Contract ID#; COSS13000013

Department: Social Services______ R \(g
E-13-](

Contract Details SERVICE Preventive Services

NIFS ID #: CLSS16000005 NIFS Entry Date: 12/ 22 /15 Term: from 01/01/16 to 12/31/16
New [] Renewal [ ] 1) Mandated Program; Yes No []
Amendment B 2) Comptroller Approval Form Attached: Yes No []
Time Extension  [] 3) CSEA Agmt. § 32 Compliance Attached: Yes X | No [}
Addl. Funds U 4} Vendor Ownership & Mgmt. Disclosure Attached: Yes No
Blanket Resolution [] . - .
RESH 5) Insurance Required / Yes BZ No[]

= (

Agency Information

. Vend ounty Department

NameBerkshire Farm Center & Services for Vendor ID#141368125-02 Department Contact Michael A. Kanowitz
Youth
Address 13640 Route 22, Contact PersonTimothy Giacchetta Address 60 Charles Lindbergh Blvd,

E-
South Canaan, NY 12029 mailtgiaccheta@@berkshirefarm.org

Phone 518 781-4567 Phone 516 227-7452

Fax:631 420-4460

Routing Slip
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» ' Contract ID#: COSS13000013

Purpose; We are mandated to provide preventive services to children, Contractor will provide short term intensive home based Preventive Services to Nassau
County Families whose child/children are in imminent risk of foster care placement.

Method of Procurement; RFP was issued.

Procurement History:We have been using this vendor for many years.

Description of General Provisions: The contractor will provide case planning serviees coordinating casework, counseling, and support services for families at
risk. The contractor will also provide extensive ease management services to the target population, including needs assessment, plan development, casework
contacts, case documentations, counseling and service coordination.

Impact on Funding / Price Analysis: Federal 30% State 45% County 25%

Change in Contract from Prior Procurement; No change

Recommendation: (approve as submitted}

Advisement Information

DGET CODES FUNDING SOURC! NDEX/OBJECT CODE | - AMOUNT
Revenue Contract [ | | & XXX 1 $
Control: 76 County $142,787.50 2 $
Resp: 7600 Federal $171,345.00 3 $
Object: T4 State $257,017.50 4 SSGEN7600/TT714 $571,150.00
Transaction: cQ Capital $ 5 e —- B R I
Other $ L5 1) s
S RENEWA TOTAL | $571,150.00 o QU ST /0 /fe J TOTAL | $571,150.00
9% Increase i
% Decrease Document Prepared By;

. N.ame

. . | cerify that an unencurmbsred balance sufficient to cover this contractis
| certify that this document was accepied info NIFS. presantin the appropriaton o be charged, ™ -

MName Name Date

Date Date {For Office Use Only)
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RULES RESOLUTION NO. (/Y— 2016

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU ON BEHALF
OF THE DEPARTMENT OF SOCIAL SERVICES AND BERKSHIRE
FARM CENTER & SERVICES FOR YOUTH

Passed by the Rulss Commiltee
Nassna Conaty Leglddnture
By Valse Vaiz su_ Qg b
YIYIHG
ay er«:ﬂmg.s,as;yes_gw . mi‘m’.ffaieae:iwém recasedwgm
Logisiavers wresents 7 '

WHEREAS, the County has negotiated an amendment to a personal
services agreement with Berkshire Farm Center and Services for Youth
extending the term and extending payment, respecting the providing services
to children and families for preventive services as they pertain to those who
are at immediate risk of having a child placed in foster care, a copy said
amendment which is on file with the Clerk of the Legislature; now,

therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amendment

to the agreement with Berkshire Farm Center and Services for Youth,



g

Cs

a"‘i

o

]



George Maragos
Comptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Ateach this form along with all personal, professional or human services contracts, contract renewals, extensions
and amendments,

CONTRACTOR NAME: Berkshire Farm Center & Services for Youth

CONTRACTORADDRESS: 13640 Route 22, South Canaan, NY 12029

FEDERAL TAX ID #: _141368125-02

Instructions: Please check the appropriate box (“M”) after one of the following
roman numerals, and provide all the requested information.

I. O The contract was awarded to the lowest, responsible bidder after advertisement
for sealed bids. The contract was awarded afier a request for sealed bids was published
in [newspaper] on

[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

II. 00 The contractor was selected pursuant to a Request for Proposals.

The Contract was entered into after a written request for proposals was issued on March 20, 2009,
Potential proposers were made aware of the availability of the RFP by advertisement in Newsday,
posting on industry websites, via email to interested parties and by publication on the County
procurement website. Proposals were due on April 28, 2009, Five (5) proposals were received and
evaluated. The evaluation committee consisted of: three members of the Comptroller’s Office and one
member of the County Executive’s Office. The proposals were scored and ranked. As a result of the
scoring and ranking, the highest-ranking proposer was selected.






III.)X;This is a renewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on _ e @TeméeR b, 2013 [date]. This is a
renewal or extension pursuant o the contract, or an amendment within the scope of the contract or RFP
(copies of the relevant pages are attached). The original contract was entered into
after _ A RFQ WAS 165vED -

[describe
procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent evaluation

of the contractor’s performance for any contract to be renewed or extended. If the contractor has not
received a satisfactory evaluation, the department must explain why the contractor should nevertheless be
permitted to continue to contract with the county.

IV. 0O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the

department head describes the proposals received, along with the cost of each
proposal.

[0 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

{1 B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed

superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

Y. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[J A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

O B. The memorandum explains that the contractor’s selection was dictated by the terms of a

federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

O} C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract
no. , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract,

O D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipalzagreement.






YL 0O This is a human services contract with a not-for-profit agency for which a
competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

V11, 3 This is a public works contract for the provision of architectural, engineering

or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No.928 of 1993, including its receipt and evaluation of annual

Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

VIIL [ Participation of Minority Group Members and Women in Nassau County

Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire
MWBE sub-contractors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE”
may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of
claim vouchers.

IX. O Department MWBE responsibilities. To ensure compliance with MWBE requirements
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor
requirements prior to the contract being submitted to the Comptroller.

X.'FLVendor will not require any sub-contractors.

In addition, if this is a contract with an individual or with an entity that has only one or

two employees: 0 a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling
No. 87-41, 1987-1 C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated
February 13, 2004, concerning independent contractors and employees indicates that the contractor
would not be considered an employee for federal tax purposes.

Deparﬁjﬁent Head Si#ﬁature

[v~2 2~
Date

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in liei of a separate memorandum.,
Compt. form Pers./Prof. Services Coniracts: Rev. 09/15

126057
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EDWARD P. MANGANO
COUNTY EXECUTIVE

JOHN E. IMHOF, PhD
COMMISSIONER

NASSAU COUNTY
DEPARTMENT OF SOCIAL SERVICES
80 CHARLES LINDBERGH BLVD., SUITE 180
UNIONDALE, NEW YORK 11553-3686

Phene; 516-227-7474 Fax: 516-227-8432
Web: http://www.nassalcountyny.gov/

Contractor Evaluation Form

Contract NUINDET: orirrnirmsimnssssmmssensersensssssssssssessisss

...........................................................................................................................

........................................................................................................................

.....................

Please evaluate the contractor's performance for the evaluation period. Upon completing factors (a)
through (e), provide your overall assessment of contractor performance and answer the final question.
Definitions of the rating scale and rating factors are provided on the back of this form. Additional
commenis may be provided on a separate sheet.

RETURN THE COMPLETED FORM TO MICHAEL KANOWITZ, PLANNING & RESEARCH 227-7452

PERFORMANCE EVALUATION Unsatisfactory Poor Fair Good Excellent
FACTORS 1 2 3 4 5

a.  Quality of Service ) v

b.  Timeliness of Service v

c.  Cost Effectiveness 2 v

d.  Responsiveness to DSS Requests v’

e.  Number of Complaints v

f.  Problem Resolution V/

Overall Performance Evaluation ,‘/

Do you recommend the contractor for future contracts Yes ~No

If rated 3 or lower & Yes checked, please explain below:
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Definition of Quantitative Scale:

1 = Unsatisfactory 2=Poor 3 =TFair 4= Good 5= Excellent

Unsatisfactory  |Performance is not effective.

Poor Performance is marginally effective.
Fair Performance is somewhat effective.
Good Performance is consistently effective.
Excelient Performance exceeds expectations.

Definition of Rating Factors:
Qualily of Service. This factor addresses the quality of service provided by the contractor. In assessing
service quality, address the following questions:
s Does the vendor comply with contract requirements?
Are reports accurate?
Are vendor staff properly trained and managed?

Does the vendor exhibit technical proficiency in service delivery?
Does the vendor understands and embraces service and program goals?
e Is positive feedback received from customers served and DSS staff?

Timeliness of Performance. This factor addresses the timeliness of service delivery. In assessing
timeliness of performance, address the following questions:
» Does the vendor meet established schedules for service delivery?
s Jsthe vendor reliable?
e Does the vendor stays on schedule despite problems?
Cost Effectiveness
¢ Does the vendor operate within the contract budget?
¢ Are vendor personnel appropriate for the service provided?
s Does the vendor exhibit an appropriate and efficient use of resources?
o Are billings current, accurate and complete?
e Arc costs properly allocated?
* Does the vendor bill unaliowable costs?
Responsiveness to DSS Requests
e Are the vendor’s communications clear and effective?
» s the vendor positively responsive to DSS requests?
¢ s the vendor positively responsive to DSS special requests?
Number of Complaints

» Have a large number of complaints concerning service delivery been received from:
o DSS staff?

o Other Nassau County departments?
o Customers served?
Problem Resolution.
e s the vendor able to positively address and resolve problems?
¢ Is the vendor pro-active in anticipating and avoiding or mitigating problems?
* Does the vendor satisfactorily overcome or resolve problems?
* Does the vender provide prompt notification of problems to DSS?
¢ Does the vendor provide effective solutions?
* Does the vendor take prompt corrective action?

& ¢ a8 o

NSS Plannine and Research Aueust 2004






COUNTY OF NASSAU

Inter-Departmental Memo

To: Budget Office

From: Michael A. Kanowitz
Planning & Research
Department of Social Services

Date: December 22, 2015

Subject: Berkshire Farm Center & Services for Youth (Preventive Services)
Renewal 2016

Pursuant to Section 32 of the Collective Bargaining Agreement, Nassau Local 830 CSEA was notified of this
Department’s interest in contracting with the above vendor.

Attached please find a letter to Glen Tuifel, Assistant to the President of Nassau Local 830 CSEA, dated
November 6, 2015, notifying him of the above fact. Further attached is a letter from Richard Dopkin, Vice
President of Nassau Local 830 CSEA dated November 17, 2015. A copy of the letter was forwarded to the
Nassau County Office of Labor Relations for the appropriate action. DSS met with CSEA on December 17,
2015 and the objection was withdrawn by CSEA.

It is requested that the County proceed with the contract processing,.

Att.
10099
126056







* EDWARD P. MANGANO

JOHN E. IMHOF, PhD
COUNTY EXECUTIVE

COMMISSICNER

NASSAU COUNTY
DEPARTMENT OF SOCIAL SERVICES
60 CHARLES LINDBERGH BLVD., SUITE 160
UNIONDALE, NEW YORK 11553-3686

Phone: 516-227-7474 Fax: 516-227-8432
Waeb: http:/ww . nassaucountyny.gov/

November 6, 2015

VIA CERTIFIED MAIL RETURN RECEIPT REQUESTED

Glen Tuifel

Assistant to the President
Nassau Local 830 CSEA
400 County Seat Drive
Mineola, New York 11501

Re.— Contract: Berkshire Farm Center & Services for Youth
Family Wrap Around Program, Preventive Services Renewal 2016

Dear Mr. Tuifel: -

Pursuant to section 32 of the Collective Bargaining Agreement and as a good faith effort to advise the
CSEA of the County’s needs, this letter is to advise you that the Department of Social Services is considering
entering into or renewing contractual services with the above vendor. Pursuant to section 32-3(a), the County’s

needs are described in the service provisions of the contract including but not limited to appendices and other
related attachments.

If you wish to meet or discuss any aspect of this proposed contract, or to discuss alternatives to this
matter, please do not hesitate to contact me with that request in writing.

Sincerely,

S/

Michael A. Kanowitz
Planning & Research

ce: Keith Cromwell-Office of Labor Relations
Jerry Laricchuita, President Local 830 CSEA
Richard Dopkin, Vice President Local 830 CSEA
ENCLOSURE

13792
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The Civil Service Employees Association, Inc.

Local 1000, American Federation of State, County and Munictpal Emplbyees, Afl-ClO

Jerry Laricchiuta
PRESIDENT

Ron Gurriesi

Exec. Vice President

Scott Mulholland
Vice Pres,

Kennsth Nicholson
Vice Pres.

Lynne Kramer
Vice Pres.

Rabert Arciello
Vice Pres,

Ernest Jackson
Vice Pres.

Robert Campo
Vice Pres.

Gary Volpe
Vice Pres.

Ana O'Gorman
Vice Pras,

Barbara Lang
Vice Pres.

Richard Dopkin
Vige Prés,

Glen Tuitel
Vice Pres.

Naney lanson
Secretary

Debra O'Connell
Treasurer

NASSAU LOCAL 830

11717/15

Paul Broderick, Deputy Commissioner
Nassau County Dept. of Social Services
60 Charles Lindbergh Blvd. -
Uniondale, N.Y. 11553-3636

Re: Berkshire Farm Center & Services for Youth 2016
Dear Paul Broderick;

Please allow this letter to serve as a response to the Nassau County correspondence received on
November 13, 2015 regarding the above mentioned assignment of CSEA Unit work to persons not in the
CSEA Unit.

Your notification of intent to subcontract fails to offer sufficient detail of the “County’s needs” pursuant
to Section 32-3 of the CSEA/County C.B.A.

Not withstanding the iack of sufficient detail provided by the County regarding said proposed subcontract
and pursuant to Section 32-3(b) of the C.B.A., CSEA proposes as an “afternative to satisfy the County’s
needs”, that current or anticipated County employees (who are or would be CSEA bargaining unit
members), perform the duties requested in the proposed subcontract. Pursuant to Section 32-3, the
County is required to provide notice to CSEA of its needs and in order to propose alternatives we need
the following information: Proposed vendor; cost ahalysis for CSEA members to perform said duties for
contracted service, anticipated start date and specific good faith efforts made to avoid the unnecessary
assighment of CSEA unit work to said subcontractor. '

Further, due to the fact that Class Specifications of the Nassau County Civil Service allow for civil
servants and therefore CSEA Bargaining Unit Employees to perform said proposed tasks, it is only logical
and in “Good Faith” that County employees be allowed to “satisfy the County’s needs™, thereby avoiding -
“the unnecessary assignment of CSEA unit work to persons not in the CSEA Unit”, (section 32-1 of the
C.B.A),

Finally, pursuant to Section 32-3, I am ready, willing and able to meet with you at your earliest
convenienace to meet and confer with respect to CSEA’s proposals.

Please immediately advise as to your availability,
‘Thank you for your anticipated cooperation, If you have any questions, please feel free to contact me.

_Very Truly

Richard Dopkin
Vice President
CSEA Local 330

Ce: Jerry Laricchiuta, Presiden:, CSEA Local 830
Jason Perkowski, Unit President
Keith Cromwell, Office of Labor Relations

File

P, 400 County Seat Drive, Mineola, New York 11501 / Phone: (516) 571-2919 / Fax (516) 742-3801 ! www.csea830.0rg






AMENDMENT NO. 11

This AMENDMENT, dated as of January 1, 2016, (together with the exhibit hereto, this
“Amendment”), between (i) Nassau County, a municipal corporation having its principal office
at 1550 Franklin Avenue, Mineola, New York 11501 (the “County™), acting for and on behalf of
the County Department of Social Services, having its principal office at 60 Charles Lindbergh
Blvd., Uniondale, New York 11553 (the “Department™), and (ii) Berkshire Farm Center &
Services for Youth, a not-for-profit corporation of the State of New. York having its principal
office at 1364 RTE 22, Canaan, New York 12029 (the “Contractor™).

WITNESSETH:

WHEREAS, pursuant to County contract number CQSS13000013 between the County
and the Contractor, executed on behalf of the County on September 6, 2013, as amended by the
amendment executed on behalf of the County on February 27, 2015 (the “Original Agreement™),
the Contractor provides certain preventive services for the County in conformity with “The
Family Connections Program”, which services are more fully described in the Original
Agreement (the services contemplated by the Original Agreement, the “Services”); and

WHEREAS, The term of the Original Agreement is from September 1, 2013 through
December 31, 2015 with an option to renew under the same terms and conditions for three (3)
additional one (1) year periods remaining (the “Original Term™); and

WHEREAS, the maximum amount that the County agreed to reimburse the Contractor
for Services under the Original Agreement, as full compensation for the Services, was One
Million Three Hundred Six Thousand Five Hundred Sixty Six Dollars and 33/100
($1,306,566.33) (the “Maximum Amount™); and

WHEREAS, the County and the Contractor desire to renew the Original Agreement and
amend the payment section and the line item budget.

NOW, THEREFORE, in consideration of the promises and mutual covenants contained
in this Amendment, the parties agree as follows: '

1. Renewal Term. The Original Agreement shall be renewed and thereby extended for
one (1) year, so that the termination date of the Original Agreement, as amended by this
Amendment (the “Amended Agreement”), shall be December 31, 2016.

2. Maximum Amount. The Maximum Amount in the Original Agreement shall be
increased by Five Hundred Seventy One Thousand One Hundred Fifty Dollars and 00/100
($571,150.00), payable for Services rendered during the renewal term under this Amendment, so
that the maximum amount that the County shall pay to the Contractor as full consideration for a]l
services provided under the Amended Agreement shall be One Million Eight Hundred Seventy

Seven Thousand Seven Hundred Sixteen Dollars and 33/100 ($1,877,716.33) (the “Amended
Maximum Amount™).







IN WITNESS WHEREQF, the Agency and the County have executed this Agreement as of
the date first above written.

BERKSHIRE FARM CENTER & SERVICES FOR
YOUTH

Title:
Date: /f/ /:Qé/ /\ﬁ/

NASSAU COUNTY

By:

Name:

Title:  County Executive

1  Deputy County Executive

Date:

PLEASE EXECUTE IN BLUE INK

124987






STATE OF NEW YORK)
}ss.:
COUNTY OF NASSAU)

On the day of in the year 201__ before me personally came

to me personally known, who, being by me duly sworn, did depose

and say that he or she resides in the County of ; that he or she is a County

Executive of the County of Nassau, the municipal corporation described herein and which
executed the above instrument; and that he or she signed his or her name thereto pursuant to

Section 205 of the County Government Law of Nassau County.

NOTARY PUBLIC

STATE OF My York_ )
58..
COUNTY OF (Bfumbict

On the éﬁ day of ML in the year 2015 before me personally came
' S

_to me personally known, who, being by me duly sworn, did depose
s /€5 .
and say that he eps(};e-fe&ragé/s initl?e County of é QZQQQ é 2 tha,t’g or she is the

) M"m / Z{«-Zﬁ ofﬁk’/é,‘ﬁ/}z’; é/‘m &’Wéf;f’, the corporation described herein

and which executed the above instrument; and that he or she signed his or her name thereto by

authority of the board of directors of said corporation.

NOTARY PUBLIC N

Qﬂ/xaa, Qﬁéﬂ;@@k«»
Beanna Harrington

Notary Pubiic, State of New York
No. 01HA64196268
Qualified in Rensselaer County
Commission Expires Nov. 10, 2013k






Contract Naime:

Program Name:

AMENDED Exhibit B

January 1, 2016 to December 31, 2016

Nassau County Human Services

Universal Budget Form

Contract #

Berkshire Farm Center & Services for Youth

Nassau Family Connections

Budgef Summary
Line # Expense type Total $
1a Salary $329,561
b Fringe $112,051
1 Total Personnel {Salary plus Fringe) $441,612
2 Consuliani(s) 30
3 Travel / Per Diem / Transportation $20,500 |
4 Equipment ‘ $1,500
5 Supplies $1,500
6 Contractual Services $0
7 Rent/Utilities $30,000 |
8 Department Specific Costs $2,500
9 Other Costs $21,615 |
10 Administrative Overhead $51,923
Gross Expenditures (Lines 1 - 10) $571,150
11 Revenue, Income, Agency Coniribution, Matches 30
Net Budget Total (Lines 1 — 10 minus line ;11) $571,150
Agency Contribution $0
Net Contract Total (Net Budget Total minus Agency Contribution) $571,150
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E‘/.?——/é,

CONSULTANT'S, CONTRACTOR'S AND VENDOR'S DISCLOSURE FORM

COUNTY OF NASSAU

1. Name of the Entity:_—BerkShiftf, %(m Cenvler
Address: [0 Roue D2

City, State and Zip Code: CG@\Q an f\ \/ 12029
2. Entity’s Vendor Identification Number: _ /300D [/ 3753

3. Type of Business: Public Corp Partnership Joint Venture

Ltd. Liability Co Closely Held Corp 3¢/ @);? Other (specify)

4, List names and addresses of all principals; that is, all individuals serving on the Board
of Directors or comparable body, all partners and limited partners, all corporate officers, all
parties of Joint Ventures, and all members and officers of limited liability companies (attach
additional sheets if necessary):

See_afactbar? Sheet~

5. List names and addresses of all shareholders, members, or partners of the firm. If the
shareholder is not an individual, list the individual shareholders/partners/members, If a
Publicly held Corporation include a copy of the 10K in lieu of completing this section,

Ny S
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6. List all affiliated and related companies and their relationship to the firm entered on
line 1. above (if none, enter “None™). Attach a separate disclosure form for each affiliated or
subsidiary company that may take part in the performance of this contract. Such disclosure
shall be updated to include affiliated or subsidiary companies not previously disclosed that
participate in the performance of the contract,

BUESH

7. List all lobbyists whose services were utilized at any stage in this maiter (i.e., pre-bid,
bid, post-bid, etc.). The term “lobbyist” means any and every person or organization retained,
employed or designated by any client to influence - or promote a matter before - Nassau
County, its agencies, boards, commissions, department heads, legislators or committees,
including but not limited to the Open Space and Parks Advisory Committee and Planning
Commission. Such matters include, but are not limited to, requests for proposals, development
or improvement of real property subject to County regulation, procurements, or to otherwise
engage in lobbying as the ferm is defined herein, The term “lobbyist” does not include any
officer, director, trustee, employee, counsel or agent of the County of Nassau, or State of New
York, when discharging his or her official duties.

(a) Name, title, business address and telephone number of lobbyist(s):

/l,///}f)
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(b) Describe lobbying activity of each lobbyist. See page 4 of 4 for a
complete description of lobbying activities,

7114

(c) List whether and where the person/organization is registered as a lobbyist
(e.g., Nassau County, New York State):

M/

8. VERIFICATION: This section must be signed by a principal of the consultant,
contractor or Vendor authorized as a signatory of the firm for the purpose of executing
Contracts.

T The undersigned affirms and so swears that he/she has read and understood the
foregoing statements and they are, to his/her knowledge, true and accurate.

= =

Dated: Qé?{/ Jull Sign6>)W '
Print Name: Jf 28] 7)5’/7/7 LS

Title: /Ed







BERKSHIRE
FARM CENTER & SERVICES FOR YOUTH

OFFICERS & BOARD OF DIRECTORS

BOARD CHAIRMAN DIRECTORS DIRECTORS EMERITUS

Katharine McQuarrie {2012)
Mr. Robert A. Kandel Ms. Suzy Akin

Mr. Douglas M. Loudon (2013)
Vir. Conor Boyd

CHAIRMAN EMERITUS Ms. Marcia Callender

Mr. Charles H. Mott
Ms. Jan Finger Geniesse

Ms. Elizabeth Herbst-Brady

Mr. James Matison

EXECUTIVE COMMITTEE ]

2015 l 2016 Ms. Lucia Skwarek
Robert Kandel

Charles Mott Mr. Eric Twombly
Jan Geniesse

James Matison Ms. Kathy Valy|

Updated June 3, 2015
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The term lobbying shall mean any attempt to influence: any determination made by the
Nassau County Legislature, or any member thereof, with respect to the introduction, passage,
defeat, or substance of any local legislation or resolution; any determination by the County
Executive to support, oppose, approve or disapprove any local legislation or resolution, whether
or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement
of goods, services or construction, including the preparation of contract specifications,
including by not limited to the preparation of requests for proposals, or solicitation, award or
administration of a contract or with respect to the solicitation, award or administration of a
grant, loan, or agreement involving the disbursement of public monies; any determination made
by the County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not limited to the Open Space and
Parks Advisory Committee, the Planning Commission, with respect to the zoning, use,
development or improvement of real property subject to County reguiation, or any agencies,
boards, commissions, department heads or committees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the
acquisition or dispesition by the county of any interest in real property, with respect to a license
or permit for the use of real property of or by the county, or with respect fo a franchise,
concession or revocable consent; the proposal, adoption, amendment or rejection by an agency
of any rule having the force and effect of law; the decision to hold, timing or outcome of any
rate making proceeding before an agency; the agenda or any determination of a board or
commission; any determination regarding the calendaring or scope of any legislature oversight
hearing; the issuance, repeal, modification or substance of a County Executive Order; or any
determination made by an elected county official or an officer or employee of the county to
support or oppose any state or federal legislation, rule or regulation, including any
determination made to support or oppose that is contingent on any amendment of such
legislation, rule or regulation, whether or not such legislation has been formally introduced and
whether or not such rule or regulation has been formally proposed.

Docid # 123161
Rev. 8/4/15






Business History Form

In addition to the submission of bids/proposals, as applicable, each bidder/proposer shall compiete and
submit this questionnaire. The questionnaire shall be filled out by the owner of a sole proprietorship or by
an authorized representative of the firm, corporation or partnership submitting the bid/proposal.

(USE ADDITIONAL SHEETS IF NECESSARY TC FULLY ANSWER THE FOLLOWING QUESTIONS).

Date: //“' /0 - /hj

1} Bidder's/Proposer's Legal Name: /

2) Address of Place of Business: M_M

List all other business addresses used within last five years:

3) Mailing Address (if different):

F’hone(ﬁnﬁﬂ )Z:f( 4 ,5 éi

Does the business own or rent its facilities? /) )/

4) Dun and Bradstreet number: /Ié /)\5_‘& Qﬁf’;z
5) Federal 1.D. Number: _Jf/ -/ M

8) The bidder/proposer is a {(check one). Sole Proprietorship Partnership
Corporation _s~Dther (Descrive) _AD/ ¢ )3

7) Does this business share office space, staff, or equipment expenses with any other business?
Yes __ Noy” If Yes, please provide details:

8) Does this business control one or more other businesses? Yes __ No a7 If Yes, please provide
details: :

9) Does this business have one or more affiliates, and/or is it a subsidiary of, or controlied by, any other
business? Yes ____ No g~ |If Yes, provide details.

10) Has the bidder/proposer ever had a bond or surety cancelled or forfeited, or a confract with Nassau
County or any other government entity terminated? Yes ____ No s~ If Yes, state the nams of
bonding agency, (if a bond), date, amount of bond and reason for such cancellation or forfeiture: or
details regarding the termination (if a contract).







11) Has the bidder/propeser, during the past seven yaars, been declared bankrupt? Yes ___ No 1/
If Yes, state date, court jurisdiction, amount of liabilities and amount of assets

12) In the past five years, has this business and/or any of its owners and/or officers and/or any affiliated
business, been the subject of a criminal investigation andfor a civil anti-trust investigation by any
federal, state or local prosecuting or investigative agency? And/or, in the past 5 years, have any
owner andfor officer of any affilialed business been the subject of a criminal investigation and/or a
civil anti-trust investigation by any federal, state or local prosecuting or investigative agency, where
such investigation was related to activities perfermed at, for, or on behalf of an affiliated business,
Yes __ No if Yes, provide details for each such investigation.

.

13) In the past § years, has this business and/or any of its owners and/or officers and/or any affiliated
business been the subject of an investigation by any government agency, including but not Iimited to
federal, state and local regulatory agencies? Andfor, in the past 5 years, has any owner and/or officer
of an affiliated business been the subject of an investigation by any government agency, including
but not limited to federal, state and local regulatory agencies, for matters pertaining to that
individual's position at or relationship to an affiiated business. Yes ___ No v If Yes, provide
detalls for each such investigation.

14) Has any current or fermer director, owner or officer or managerial employee of this business had,
either before or during such person's employment, or since such employment if the charges
pertained to events that allegedly occurred during the time of empioyment by the submitting
business, and allegedly related to the conduct of that business:

a) Any felony charge pending? No w7 Yes _ If Yes, provide details for each such
charge.
b) Any misdemeanor charge pending? Noa~" Yes I Yes, provide details for each

such charge.

c} Inthe past 10 years, you been convicted, after trial or by plea, of any felony and/or any
other crime, an element of which relates to fruthfuiness or the underlying facts of which
related to the conduct of business? Now~_ Yes __  If Yes, provide details for each
such conviction

d) Inthg past 5 years, been convicted, after trial or by plea, of a misdemeanor?
No Yes ___ If Yes, provide details for each such conviction.

e} Inthe past 5 years, been found in violation of any administrative, statutory, or
regulatory provisions? No Yes I Yes, provide details for each such






accurrence,

15) In the past (5) years, has this business or any of its owners or officers, or any other affiliated
business had any sanction imposed as a regsult of judicial or administrative proceedings with respect
to any professional license held? No Yeos __ . if Yes, provide details for each such
instance.

16) For the past (5) tax years, has this business failed to file any required tax returns or failed to pay any
applicable federal, state or logal taxes or other assessed charges, including but not limited to water
and sewer charges? No Yes ___ If Yes, provide details for each such year. Provide a
detailed response to all questions checked 'YES'. If you need more space, photocopy the
appropriate page and atlach it to the questionnaire.

Provide a detailed response to all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

17} Conflict of Interest:
a} Please disclose:

(iy Any material financial relationships that your firm or any firm employee has that may
create a conflict of interest or the appearance of a conflict of interest in acting as collection
agent on behalf of Nassau County. /V/ﬁ

(i) Any family relationship that any employee of your firm has with any County public
servant that may create a conflict of interest or the appearance of a conilict of interest in
acting as collection agent on behalf of Nassau County.

(iii) Any other matter that your firm believes may create a cc%lict of interest or the
appearance of a conflict of interest in acting as a collection agent on behalf of Nassau

County. A//i?

b) Please describe any procedures your firm has, or would adopt, to assure the County that
a conflict of interest would not exist for your firm in the future.

BFC Board of Ditcctors acdoptet o Cortteo o
T okeresSt S cy/ on Jure 2, 2004






Attachments to Business History Form

Please provide any other information which would be appropriate and hetpful in determining the
bidder's/proposer's capacity and reliability to perform these services.

A. Include a resume or detailed description of the bidder's/proposer's professional qualifications,

B.

C.

demonstrating extensive experience in your profession. Any prior similar experiences, and the resuits
of these experiences, must be identified.

Should the bidder/proposer be other than an individual, the bid/proposal should include:
i) Date of formation;

i) Name, addrasses, and position of all persons having a financial interest in the company,
including sharehoiders, members, general or limited partner;

iiiy Name, address and position of ail officers and directors of the company;

iv) State of incorporation (if applicable) /Vﬂé’ Vf{

v}  The number of employees in the firm; &30 ~ 70 O
vi)  Annual revenue of firm;

vii)  Summary of relevant accomplishments

viii} Copies of all state and iocal licenses and permits.

Indicate number of years in business. /3¢

Provide any other information which weuld be appropriate and helpful in determining the
bidder's/proposer's capacity and reliability to perform these services.

Provide names and addressas for no fewer than three references for whom the bidder/proposer has

provided similar services or whe are qualified to evaluate the bidder's/proposer’s ¢apability to perform
this work.

Company gd/ J/Z?A 4_. 43/,//7)4/ )S\S
Contact Person %Mﬁ/a/ /?jd 7 ﬂ»é..f
Address ;’ ' £ Vc‘f 7/ <d
CitylState#af){/S'()/Qz /V Y /M 3
Telephonje Q/V) Xc;? 9‘5/// QMLOZ/;&

Fax # 5/?) X;)g’" é’é/a/

E-Mail Address /@/}0/ / (70016 s Q o/y% Stk /)c/,







Company ﬁfmﬁ ﬂ?(/ﬂ%/ DSS

Contact Person /774/’/’ )ﬁ(]

Address 7/ 4;.? /77{1’//3 L%Z‘f/“?‘d'

City/State 6//)4/50‘/34 @ff? /l/ )/ AP0~ TS
Telephone /}3 P2y - c; 25/
Fax # é(f?‘\ 9‘?5 é?é/d

E-Mail Address f‘

Company Wﬁ?zﬂ,/)e’ﬁ?f &)(//WD)S\S

Contact Person _er’ﬁ/) hﬂMﬂfﬂ/)

AddressLQ (Cbﬁrﬁz‘ ﬁ)&% /pﬁﬁ/}/

City/State ZU/)MI” W/ﬁ//)\- /Vy/déd /[

Telephone/&/g) ?ﬁé-“* G{\)s?&jg

22 ()G I5 - 54 Sax—/91) H5— SLIS
E-Mail Address /C)d/ Z & wimstch PTJ{?/’O&M, Con7







CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION
WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY
NOT RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE
BIDS/PROPOSALS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE
STATEMENT TO CRIMINAL CHARGES.

L . , being duly swern, state that | have read and understand all the
itemns contalned in the foregoing pages of this questionnaire and the following pages of attachments: that
I supplied full and complete answers to each item therein to the best of my knowledge, information and
belief; that | will notify the County in writing of any change in circumstances occurring after the
submission of this questionnaire and before the execution of the contract; and that all information
supplied by me is true to the best of my knowledge, information and belief. | understand that the County
wilt rely on the information supplied in this guestionnaire as additional inducement to enter into a contract
with the submitting business entity.

L
Sworn to before me this CQ)’ day of /75 [/Wf/ 204‘57/

Deanna Harrington
Notary Public, Slate of New York
No. 01HAG196268
Qualified in Rensselaer County
Commission Expires Nov. 10, 2016;

Name of submitting business: bﬁjf’k&é{fﬁ /K;)f/}? ﬂf"ﬁ’é’/ %jf(,f/(ﬁj 74 P A Lﬁ/é

Notary F’ubhc o

I-ﬁ% - Slgnature

Tltle

Y A1 /5

Date







PRINCIPAL QUESTIONNAIRE FORM

All guestions on these questionnaires must be answered and the answers typewritten or printed in ink. 1f you
need more space to answer any question, make as many photocopies of the appropriate page(s) as necessary
and attach them to the questionnaire,

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A
COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BIDf PROPOSAL WILL BE REJECTED AS NON-
RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD

1. Principal Name \J‘ﬂ? :)l"/)/)/éf
Date of birth /& /28 | ¢
Home address

City/state/zip
Business address _ [ 0D Shite L4 22
City/state/zip Cangan, Ny (2299
Telephone BLE - T‘T;I - 4‘5]07

Other present address(es) _,

City/state/zip \ N/

Telephone /

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each {check all applicable)
President / / Treasurar / /
Chairman of Board ! ! Shareholder / /
\“_ﬁgrﬁﬁef Exec. Offficer _ 7 3 115 Secretary i
Chief Financial Officer / / Partner / /
Vice President / / / /
(Other)

3. Do you pave an equity interest in the business submitting the questionnaire?
NON YES ___  If Yes, provide details,

4. Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
confribution made in whole or in part between you and the business submitting the questionnaire? NO
YES W VYes, provide details.

6. Within the past 3 years, have you been a principal owner or officer of any business or not-for-profit
organization other fhan the cne submitting the guestionnaire? NO. YES ___; If Yes, provide details,

8. Has any governmental entity awarded any contracts to a business or grganization listed in Section 5 in
the past 3 years while you were a principal owner or officer? NO YES __ if Yes, provide datails.






NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of Jaw,
or as a result of any action taken by a government agency.

Provide a detailed response to all guestions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

7. Inthe past (6) years, have you and/or any affiliated businesses or not-for-profit organizations listed in
Section 5 in which you have been a principal owner or officer:

a. Been debarred by any government agsncy frem entering into contracts with that agency?
NO YES If Yes, provide details for each such instance.

b. Been declared in default and/or terminated for cause on any contract, andfor had any contracts
cancelled for cause? NO YES ___ If Yes, provide detalls for each such instance,

c. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
fimited to, failure to meet pre-qualification standards? NO YES ___ If Yes, provide details
for gach such instance,

d. Been suspended by any government agency from entering into any contract with it, andicr is any
action pending that could formally debar or otherwise affect such business's ability to bid or propose
on contract? NO YES ___  if Yes, provide details for each such instance.

8. Have any of the businesses or crganizations listed in response to Question 5 filed a bankruptey petition
andfor been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any
portion of the last 7 year period, been in a state of bankruptcy as a result of bankruptey proceedings
initiated more than 7 years age and/or is any such business now the subject of any pending bankruptey
proceedings, whenever initiated? If 'Yes', provide details for each such instance. (Provide a detailed
response to all questions checked "YES". If you need more space, photocopy the appropriate page and
attach it to the questionnaire.}

a) Is there any felony charge pending against you? NO AZ YES i Yes, provide details for
each such charge.

b) s there any misdemeanor charge pending against you? NO 7 YES __ If Yes, provide
details for each such charge.

c) Is there any administrative charge pending against you? NO )ﬁ YES MW Yes, provide
details for each such charge.

d} inthe past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
crime, an slement of which relajes to truthfulness or the underlying facts of which related to the
conduct of business? NO YES ___ If Yas, provide details for each such conviction.

e) Inthe past 5 years, have you been convicted, after trial or by plea, of a misdemeanor? NO
YES __ If Yes, provide details for each such conviction.

f) Inthe past 5 years, have you been found in viclation of any administrative or statutory charges?
NO YES __ If Yes, provide details for each such ocourrence,






9.

10.

11

12.

in addition to the information provided in respense to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency and/or the subject of an investigation where such investigation
was related to activities performed at, for, or on behglf of the submitting business entity andfor an affijiated
husiness listed in response to Question 57 NO‘\Z YES ___ If Yes, provide details for each such
investigation.

In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subject of a criminal investigation andfor a civil anti-trust investigation
andfor any other type of investigation by any government agency, including but nol imited to federal, state,
and local regulatory agencies while you were a principal owner or officer? NO YES . K Yes
provide details for each such investigation.

In the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 5 had any sanction imposed as,a result of judicial or administrative proceedings with respect to
any professional license held? NO YES ___ |f Yes; provide details for each such instance.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable
federal, state or locaktaxes or other assessed charges, including but not limited to water and sewer
charges? NO YES ____ |f Yes, provide details for each such year.






CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,
AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL
CHARGES,

I, ) 4 . being duly sworn, state that | have read and understand ali the iterns
contained in the foregoing pages of this questionnaire and the following pages of attachments; that | supplied
full and complete answers to each item therein to the best of my knowledge, information and belief; that | will
notify the County in writing of any change in circumstances occurring after the submission of this questionnaire
and before the execution of the contract; and that all information supplied by me is true to the best of my
knowledge, information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additional inducement to enter into a contract with the submitting business entity.

Sworn to before me this% of ﬂdt/ﬁ?ﬁ%% Vil

M‘f? Latm /ﬁ{f}/ﬂ/ éf Services +dv }’ém/@

Name of submitting business

B

V4V /
e — Deanna Harringt

- arrington
‘PS(QT/ﬂétUW/?/f} Notary Public, State of New York

iy . _No. 01HAB196268
' f“:’ K) cQuahﬂed in Rensselaer County

: o ommission Expires Nov. 1

T ov. 10, 2016
Y3 /R

Date






U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tler Covered Transactions
(Sub-Recipient)

This certification is required by the regulations implementing Exetutive Order 12649, Debament
and Suspension, 28 CFR Parl 67, Saction 67,510, Particlpants’ responsibilities. The regulations
were published as Part VH of the May 26, 1988 Faderal Register {pages 19160-19211).
(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON REVERSE)

(1) The prospective lower tier participant ceriifies, by submlssion of this proposal, that nelther 1t
nor lts princlpals are presently debarred, suspendsd, proposed for debarment, declared
neliglble, or voluntarlly excluded from participation In this transaclion by any Federal
"| department of agenay.

{2) Where the prospective lower tiar participant Is unable to certify to any of the statements In
thla certification, such prospective parlicipant shall attach an explanation to this proposal,

Mﬁnﬁsf/ﬂé’*@\ /5/;:3} S5

Name and Titie of AlTorized Representative midhy
Signate®— 7 Date

=g

) '
Name of Organization

pbor I Soriicos STo

s oet?)

J36si0 Lde D2 Lonaan 1Y 15899

Address of Organizatlon

e OJP FORM 408171 (REV, 2189} Pravicus aditions ata obsolele

e e — s o At o o nmnemm e ra







Instructions for Gartification

1. By signing and submitling this proposal, the prospective lower tier particlpant is providing the
certification set oui below.

2. The cerlification in this clause Is a materlai representation of fact upon which reflance was placed when
this transaction was entersd into. If It Is later dstermined that the prospective lower tler participant
knowingly renderad an erronsous certification, In addition to other remedies available to the Federal
Government, the department or agency with which this transaction orlginated may pursue available
remedies, Including suspension and/or debarment.

3. The prospactive lower tler participant shall provide immediate wiitten notice to the person to which this
proposal ls submitted if &t any time the prospactive lower fier participant learns that iis cerlification was
arronsous when submitted or has become arronsous by reason of changed circumstances,

4. The terms "coyered transaction,” "debarred,” "suspended,” "ineligible,” "lower fler covered transaction,”
"participant,” "person,” "primary covered transaction,” "principal,” *proposes,” and “voluntarily excluded,” as
used In this clause, have the meanings sef cut in the Definitions and Coverage sestions of rules
Implementing Executive Order 12648,

5. The prospective lower fler participant agrees by submifting this proposal that, should the proposed
covered transaction be entared into, It shall not knowingly enter inlo any lower tler covered transaction with
a person who is debarred, suspended, declared Ineligible, or voluntarlly excluded from participation In this
covered transaction, unless authorized by the department or agancy with which this transaction originated.

6. The prospective lower tier particlpani further agrees by submitting this proposal that it will include the
clause titled, "Certification Regarding Debarment, Suspension, Ineligibilily and Voluntary Exclusion — Lower
Tier Coverad Transaction," without modification In all fower tler covered transactions and in all solicitations
for lowaer lier covered transactions.

7. A particlpant In a covered transaction may rely upon a certification of & prospectlve participant in a lower

tler covered transaction that It is not debarred, suspanded, ineligible, or voluntarlly excluded from the -

covered transaction, unless it knows that the certification is efroneous. A participant may decida the
method and frequency by which it determines the stigibility of is principals. Each participant may check the
Nonprocurement List,

8. Nothing contained in the foregoing shall be sonstrued fo require establishment of a aystem of reports in
arcer to render in goodl faith the cerlification required by this clause, The knowledge and information of a
participant Is not required fo exceed that which is normally possessad by a prudant person in the ordinary
course of business dealings.

8, Except for {ransactions authorlzed under paragraph § of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier coverad transaction with a person who Is suspended,
debarred, ineligible, or voluntary excluded from participation in this transaction, in addition to other
remedies avalable to the Federal Government, the deparliment or agency with which this transaction
oniginated may pursue avallable remedies, Including suspension and/or debarment.

v = o







Contract [D#: CQSS13000013

Department; Social Services

'-_" ‘ . ’

Contract Details SERVICE Preventive Services

NIFS ID #: CQSS13000013 NIFS Entry Date: 06/28/13  Term: from 09/01/13__ to 12/31/14
New [X] Renewal [] 7 1) Mandated Program: Yes No []
Amendment [ 2) Comptroiler Approval Form Attached: Yes B | No []
Time Extension ] 3) CSEA Agmt. § 32 Compliance Attached: Yes I | Ne []
Addl. Funds | 4) Vendor Ownership & Mgmt. Disclosure Attached: Yes [X] | No ]
Bl i
Rggfzt Resolution | ] 5) Insurance Required Yes No [[]

Agency Information

County Department -

V ;v'endnr 1D# ]413681-275 -—02 . Department Contact Virginia Webb

Name Berkshire Farm Center & Services for
Youth

Address 13640 Route 22, South Contact Person Timothy Giacchetta Address 60 Charles Lindbergh Bivd
Email:tgizcchetta@berkshirefarm.org
Canaan, NY 12029

Phone 518 7814567 Phone 516 227-7452
Fax: 631-420-4460 J

Routing Slip
NIFS Eniry (Dep) L]
Department NIFS Appvl (Dept. Head) [ ]
OMB NIES Approva! D 7 / / /’f’i / ;5;5 Eﬁi\:gdl%‘i
/f‘[j/fb c—;_/'[h% /7 M;/\ blanket resolut]
CA RE & Insurance
7 /} S’A ECOU"W Attorney Verification I 15777 ﬂ%ﬁﬁp 7
7 )
7/l ﬁ?fi County Attorney CA Approval as to form [ ’?[ It /;,; Cb /{\Q
£ —— i —
Legislative A{fairs gﬁ d Original Contract to l:l 7/[(,/’5 j m
Rules [ )/ Leg [] D . 6
7 "S “ QV (
County Attorney NIFS Approvet DQ-] /Eﬂ/éou Q 7 fg ,
Comptroller NIES Approval Ef ,/1 ¢ Q ©~\
. Notarization D /
County Executive Filed with Clerk of the Leg. [ 7 °?'2//3 ﬂ/(/

PR5254 (8/04) : 4



Contract ID#: CQSS13000013 Department; Social Services

Contract Summary

Description Preventive Services

Purpose: We are mandated to provide preventive services to children. Contractor will provide short term intensive home based Preventive

Services to Nassau County Families whose child/children are in imminent risk of foster care placement.

Method of Procurement: RFP was issued.

Procurcment History: We have been using this vendor for many years.

Description of General Provisiens: The contractor will provide case planning services coordinating casewark, counseling, and support services for
families at risk. The contractor will alse provide extensive case management services to the target populatien, including needs assessment, plan
development, casework contacts, case documentations, counseling and service coordination.

Impact en Funding / Price Analysis: “Federal 30% State45% County 25%

Chznge in Contract from Prior Procurement: No Change

Recommendation: (approve as submitted)

Advisement Information

Fund: GEN Revenue Contract $ i TT714/ SSGENT600 - . . ... §186,652.33
Control: 76 County $46,663.08  hsirs T $
Resp: 7600 Federel $5599570 |'$
Object: TT714 State $83,993.55 | A7) $
Transaction: | CQ Capital $ o] 4-.m»5:-w---j’-“f‘{f:f”’::'fwmﬂm A
Other $ A R
TOTAL | $ 186,652.33 o .- 7 " TOTAL | $186,652.33
% Increase : . C .
% Decrease Document Prepared By: ’

SNTHS Certification ! itificatio

| certify that an unencumbered batange sufficient fo cover this contract is
present in the appropriation o be charged.

Rlid Lo | Il St | 7 hall3
¥nloor3 5734/3 K #:

{ gerify that this document was accapted late MIFS.

PRS5254 (8/04)
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RULES RESOLUTION NO 235 2013

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE TO
EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN THE COUNTY OF
NASSAU, ACTING ON BEHALF OF THE COUNTY DEPARTMENT OF SOCIAL
SERVICES AND BERKSHIRE FARM CENTER & SERVICES FOR YOUTH

ed by the Rules Committee
Pasgﬁasaa};& County Leglslature
By Veice Yote on_T7r 29-43

TING:
;I:r)es 7] mayes € abstalned O _recused O
M Legislaiors presesti 7

WHEREAS, the County has negotiated a personal services agreement with
Berkshire Farm Center & Services for Youth to accept referrals of children and families
for preventive services in conformity with the “ The Family Connections Program”, a

copy of which is on file with the Clerk of the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County Legislature
authorizes the County Executive to execute the said agreement with Berkshire Farm

Center & Services for Youth




RULES RESOLUTION NO.  --2013

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE TO
EXECUTE A PERSONAI SERVICES AGREEMENT BETWEEN THE COQUNTY OF
NASSAU, ACTING ON BEHALF OF THE COUNTY DEPARTMENT OF SOCIAL
SERVICES AND BERKSHIRE FARM CENTER & SERVICES FOR YOUTH

WHEREAS, the County has negotiated a personal services agreement with
Rerkshire Farm Center & Services for Youth to accept referrals of children and families
for preventive services in conformity with the “ The Family Connections Program”, a

copy of which is on file with the Clerk of the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County Legislature
authorizes the County Executive to execute the said agreement with Berkshire Farm

Center & Services for Youth

Tty



THIS AGREEMENT, dated as of :’}/5\’5' 3 2013, (together with the schedules,
appendices, attachments and exhibits, if any, this “Agreement”), between (i) Nassau County, a
municipal corporation having its principal office at 1550 Franklin Avenue, Mineola, New York
11501 (the “County™), acting for and on behalf of the County Department of Social Services,
having its principal office at 60 Charles Lindbergh Blvd., Uniondale, New York 11553 (the
“Department™), and (ii) Berkshire Farm Center & Services for Youth, a not-for-profit corporation

of the State of New York having its principal office at 13640 RTE 22, Canaan, New York 12029
(the “Contractor™).

WITNESSETH:

WHEREAS, the County wishes to retain the Contractor to provide, and the Contractor wishes
to provide, the services described in this Agreement; and

WHEREAS, this is a personal service contract within the intent and purview of Section 2206
of the County Charter,

NOW, THEREFORE, in consideration of the promises and mutual covenants contained in
this Agreement, the parties agree as follows:

1. Term. The term of this Agreement shall be from September 1, 2013 through December 31,
2014 subject to sooner termination in accordance with this Agreement; provided, however, the
Agreement may be renewed under the same terms and conditions, at the discretion of the County,
for four (4) additional one (1) year terms.

2. Services. (a) The County, acting for and on behalf of the Department, hereby hires and
retains the services of the Coniractor to provide preventive services in support of the Nassau
County Department of Social Services Children’s Services Division (the “Services™).

(b) The Department shall at its discretion refer children and families for preventative services to
the Contractor in conformity with “The Family Connections Program,” which is described in
detail in “Appendix A, Scope of Work.”

(¢) Families referred to the Contractor for Services are those which are at immediate risk of
having their children placed in foster care, and those with children in foster care for reunification.
Intensive services shall be furnished to those families which are willing to commit to addressing
the issues that are placing their children at “imminent risk™ of out-of-home placement or issues
that are preventing their children from returning to their care. “Imminent risk” is defined as “a
child who will enter foster care within seven days unless there is an immediate intervention.”

(d) The Contractor is obligated to meet and perform the Services of the program, which are
described in detail in Appendix A and which include, but are not limited to:

1. Individualized, trauma-informed, strength-based, culturally sensitive, family-focused
treatment.
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2. Responding to referrals from the Department within 24 hours of receipt, resulting in
diffusion of the crisis in the family and stabilization of the family system.

Engaging families quickly to enable them to accept the services offered.

Direct treatment including school, home, and community-based interventions.

5. Intervening directly with issues as they develop in order to reduce potentially dangerous
situations and defuse the potential for violence. '

6. Stiving toward the development of better coping skills, parenting skills and the ability to
organize and manage more effectively the responsibilities of family life. _

7. Increasing the ability of families to use the array of community resources available in
Nassau County.

8. Staff is available 24 hours a day, seven days a week, for crisis intervention, consultation
by telephone and face-fo-face contacts.

9. Working collaboratively with multiple systems in the youth’s life, such as family court,
law enforcement, school personnel, the youth’s family, community agencies, Department
caseworkers, efc. :

10. Intensive services consisting of small caseloads of up to three families with multiple
home visits weekly as well as unlimited collateral contacts to coordinate services.

11, Staff work with families where arid when it is most convenient for the family; however, at
least half of the contacts will occur in the home.

12. Family Specialist will work flexible hours to accommuodate family schedules,

13. Familics are active participants in problem resolution and change, tather than passive
recipients for services or treatment.

14, A Program Coordinator who is exclusively dedicated to the administration of this

- Agreement, :

15. Aftercare services will be provided to each family for an additional thirty (30) days after

discharge.
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(e) The Contractor shall screen through the New York State Sex Offender Registry (“Registry”)
all personnel, who have direct contact with the Department’s clients. The Contractor further
agrees that no employee listed in the Registry shall be employed under any County contract to
provide services directly to Department clients.

(f) The Contractor shall notify the Department of all changes in its staff who are providing
Services under this Agreement. This notification shall include, without limitation, changes to the
Contractor’s executives, directors, and supervisors. '

(g) Contractor shall provide Spanish/English bi-lingual staff sufficient in number to provide
effective communication and service delivery for Spanish speaking clients.

(h) The Contractor shall submit to the Department the following Program Evaluation: Follow-up
studies of families who were served will be done after twelve (12) months. The Contractor
agrees to comply with the evaluation guidelines to be provided by the New York State Office of
Children & Family Services and to cooperate with the Department in the evaluation.



(i) Performance Standards. The Contractor shall comply with the following performance
standards by ensuring that:
(1) Eighty percent (80%) of the families receiving preventive services will remain intact.
(2) Eighty percent (§0%) of the youth will improve their situation enough to avoid out of
home placement while in the preventive program.
(3) Eighty percent (80%) of the families assessed to have deficits in parenting skills will
show an improvement in parenting skills while in the program.
(4) Ninety percent (90%) of the families will have an initial face-to-face meeting with the
caseworker within twenty-four (24) hours of referral from the Department
(5) Ninety percent (90%) of the families will have a family visit by the caseworker within
one (1) week of referral from the Department.

i) Reporting. (1) The Coniractor shall maintain complete records of all activities in order
to document and provide a basis for statistical reporting to the Department on program activities.

The reporting systern(s), including report formats and frequencies, will be set up in a format
approved by Department,

(2) The Contractor shall electronically submit to the Department’s Director of Planning
and Research/Quality Management and the Director of Preventive Services a monthly report
in a format approved by the Department enumerating the following:

1) total number of case referrals received during the month, each case shall be identified
by case name and file number, date of referral, date of assessment and date of
completion; '

ii) total number of youth placed in foster care;

ii1) total number of families remaining intact,

iv) total number out of home placements;

v) total number of families assessed to have deficits in parenting skills;

vi) total number of families who received training in parenting skills;

vii)total number of families seen by a caseworker who had a family visit by the caseworker
within one week of initial referral; and

viii) other statistical information requested by the Department which is relevant to the
program’s status and success.

(k) The Contractor agrees that in addition to statistical reporting, the Department may utilize
any standard monitoring, auditing, assessment, and evaluation procedures currently in use or

instituted by the Department during the term of this Agreement to ensure compliance with this
Agreement.

(1) Contractor will develop a plan for a community seminar highlighting the signs and
symptoms of child abuse and domestic violence, to be approved by the County and Department
and implemented within six (6) months of execution of this Agreement. Contractor must
conduct the community seminar at least annually throughout the duration of the term of this
Agreement and agrees to provide the County and Department ten (10) day advance notice of the
date of every seminar and shall provide to the Commissioner of the Nassau County Department
of Social Services verification that such program has been completed.



3. Payment. (a) Consideration. The maximum amount that the County shall pay the Contractor
as full consideration for all the Services provided under this Agreement shall not exceed Seven
Hundred Forty Six Thousand Six Hundred Nine and 33/100 Dollars ($746,609.33 ) (the
“Maximum Amount™), to be paid in arrears on a reimbursement basis in accordance with the
provisions of this Agreement. The Maximum Amount is to be encumbered as follows: initial
encumbrance for Year 2013 One Hundred Eighty Six Thousand Six Hundred Fifty Two and
33/100 Dollars ($186,652.33), subsequent encumbrance for Year 2014 to be encumbered at
future date to be determined by the Department Five Hundred Fifty Nine Thousand Nine
Hundred Fifty Seven and 00/100 Dollars ($559,957.00). Each encumbrance is subject to all
requisite County and other governmental approvals and the availability of funds.

(b) Vouchers; Voucher Review, Approval and Audit. Payments shall be made to the Contractor
in arrears, on a reimbursement basis (except as set forth below in this Section} and shall be
contingent upon (i) the Contractor submitting a claim voucher (the “Voucher™) in a form
satisfactory to the County, that (a) states with reasonable specificity the services provided and the
payment requested as consideration for such services, (b) includes a statement certified by the
Contractor’s Executive Director (or substantially equivalent officer) that the services rendered
_ and_the payment requested are in acdordance with this Agreement, (c) is accompanied by a
certified statement of expenses and income for the applicable period, in a form that includes in
each expense row the name of the person or entity to whom or which payment was made and the
amount of the payment, and states at the bottom of the payment column the aggregate amount of
all payments for which reimbursement is claimed, and (d) if requested by the Department and/or
the County Comptroller or his or her duly designated representative (the “Comptroller”), is
accompanied by specific documentation supporting the amount claimed, and (i) review,
approval and audit of the Voucher by the Department and/or the Comptroller.

(¢) Timing of Payment Claims. The Contractor shall submit claims no later than three (3)
months following the County’s receipt of the Services that are the subject of the claim, and no
more frequently than once a month by the tenth (10™) of the month.

(d) Reimbursement by the Contractor Upon Loss of Funding. In addition to any other
remedies available to the County, in the event of that the County loses funding, including
reimbursement, from the State or federal governments for any Services arising out of or in
connection with any act or omission of the Contractor or a Contractor Agent, as defined in
Section 4 below (i) the County will have no further obligations to the Contractor under this
Agreement and (if) the Contractor shall pay the County the full amount of lost funds on demand,
but not in excess of the amount paid to the Contractor under this Agreement.

(e) No Duplication of Payments. Payments for the work to be performed under this
Agreement shall not duplicate payments for any work performed ot to be performed under other
agreements between the Contractor and any funding source including the County. The Contractor
agrees to pursue all possible sources of revenue for the Services to be provided by the Contractor
pursuant to this Agreement. '




(f) Budget. The amount to be paid to the Contractor for Services shall be in accordance with the
line~itern budget (the “Budget”) Exhibit “B” ‘attached to this Agreement. “Exhibit B” Line-Item
Budget annexed hereto, may be amended from time to time, within the Maximum Amount, as
required by the Contractor, subject, however, to prior approval of the Department.

(g) Additional Payment Provisions. The following provisions shall also govern payment
with respect to the items to which they relate: Living Adjustments. The lump sum cost of living
adjustments for Foster Care and Preventive Services Agencies offered by the New York State
Office of Children and Family Services pursuant to 00- OCFS LCM-30 will be distributed in
accordance with said directive subject to continued funding, future modification and/or
revocation.

(h)_Short Agreement Year. The Maximum Amount and, if applicable, Budget, are based
upon a full 365 day calendar year, The Maximum Amount and amount payable with respect to

any Budget shall be reduced pro rata to reflect that portion of a calendar year during which this
Agreement is not effective.

4, Independent Contractor.:The Contractor is an independent Contractor of the County. The
Contractor shall not, nor shall any officer, director, employee, servant, agent or independent
contractor of the Contractor (a “Contractor Agent™), be (i) deemed a County employee, (it)
commit the County to any obligation, or (iii) hold itself, himself, or herself out as a County
employee or Person with the authority to commit the County to any obligation. As used in this
Agreement the word “Person” means any individual person, entity (including partnerships,
corporations and limited liability companies), and governments or political subdivision thereof
(including agencies, bureaus, offices and departments thereof).

5. No Arrears or Default. The Contractor is not in arrears to the County upon any debt or
contract and it is not in default as surety, contractor, or otherwise upon any obligation to the
County, including any obligation to pay taxes to, or perform services for or on behalf of, the
County.

6. Compliance with Law. (a) Generally. The Contractor shall comply with any and all applicable
Federal, State and local Laws, including, but not limited to those relating to conflicts of interest,
discrimination, a living wage, disclosure of information, agency financial contirols disclosure, and
vendor registration, in connection with its performance under this Agreement. In furtherance of the
foregoing, the Contractor is bound by and shall comply with the terms of Appendix EE ‘attached
hereto and with the County’s vendor registration protocol. In addition, if the Contractor is a not-for-
profit corporation, by executing this Agreement, the Contractor certifies that it has completed,
executed and submitted to the Comptroller an Agency Financial Controls Questionnaire. As used in
this Agreement the word “Law” includes any and all statutes, local laws, ordinances, rules,
regulations, applicable orders, and/or decrees, as the same may be amended from time to time,
enacted, or adopted.
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(b) Nassau County Living Wage Law. Pursuant fo LL 1-2006, as amended, and to the extent
that a waiver has not been obtained in aceordance with such law or any rules of the County
Executive, the Contractor agrees as follows:

(1) Contractor shall comply with the applicable requirements of the Living
Wage Law, as amended;

(ii)  Failure to comply with the Living Wage Law, as amended, may constitute
a material breach of this Agreement, the occurrence of which shall be -
determined solely by the County. Contractor has the right to cure such
breach within thirty days of receipt of notice of breach from the County. In

" the event that such breach is not timely cured, the County may terminate
this Agreement as well as exercise any other rights available to the County
under applicable law.

(iif) Tt shall be a continuing obligation of the Contractor to inform the County
of any material changes in the content of its Certification of Compliance,
attached hereto as Appendix L, and shall provide to the County any
information necessary to maintain the certification’s accuracy.

(¢) Records Access. The parties acknowledge and agree that all records,
information, and data (“Information”) acquired in connection with performance or administration
of this Agreement shall be used and disclosed solely for the purpose of performance and
administration of the contract or as required by law. The Contractor acknowledges that
Contractor Information in the County’s possession may be subject to disclosure under Article 6
of the New York State Public Officer’s Law (“Freedom of Information Law” or “FOIL”). In the
event that such a request for disclosure is made, the County shall make reasonable efforts to
notify the Contractor of such request prior to disclosure of the Information so that the Contractor
may take such action as it deems appropriate.

(d) Protection of Client Information. The Contractor shall, and shall cause Contractor
agents to, safeguard the confidentiality of all information received or generated in connection
with this Agreement relating to individuals who may receive Services, and shall maintain the
confidentiality of all such information. The Contractor further agrees to implement such
procedures for safeguarding Client Information as the Department shall require, including, but
not limited to, compliance with Social Services Law Section 136 and 18 NYCRR 357, as
amended. - :

7. Minimum Service Standards. Regardless of whether required by Law: (a) The Contractor
shall, and shall cause Contractor Agents to, conduct its, his or her activities in connection with
this Agreement so as not to endanger or harm any Person or property.

(b) The Contractor shall deliver Services under this Agreement in a professional manner
consistent with the best practices of the industry in which the Contractor operates. The



Contractor shall take all actions necessary or appropriate to meet the obligation described in the
immediately preceding sentence, including obtaining and maintaining, and causing all Contractor

Agents to obtain and maintain, all approvals, licenses, and certifications (“Approvals™) necessary
or appropriate in connection with this Agreement.

8. Indemnmification; Defense; Cooperation. (a) The Contractor shall be solely responsible for
and shall indemnify, and hold harmless the County, the Department and its officers, employees,
and agents (the “Indemnified Parties™) from and against any and all liabilities, losses, costs,
expenses (including, without limitation, attorneys’ fees and disbursements) and damages
(“Losses™), arising out of or in connection with any acts or omissions of the Contractor or a
Contractor Agent, regardless of whether taken pursuant to or authorized by this Agreement and
regardless of whether due to negligence, fault, or default, including Losses in connection with
any threatened investigation, litigation or other proceeding or preparing a defense to or
prosecuting the same; provided, however, that the Contractor shall not be responsible for that
portion, if any, of a Loss that is caused by the negligence of the County.

(b) The Contractor shall, upon the County’s demand and at the County’s direction, promptly
and diligently defend, at the Contractor’s own risk and expense, any and all suits, actions, or
proceedings which may be brought or instituted against one or more Indemnified Parties and the
Contractor shall pay and satisfy any judgment, decree, loss or settlement in connection therewith.

(c) The Contractor shall, and shall cause Contractor Agents to, cooperate with the County
and the Department in connection with the investigation, defense or prosecution of any action,
suit or proceeding,

(d) The provisions of this Section shall survive the termination of this Agreement,

9. Imsurance. (a) Typesand Amounts. The Contractor shall obtain and maintain throughout the
term of this Agreement, at its own expense: (i) one or more policies for commercial general
liability insurance, which policy{ies) shall name “Nassau County” as an additional insured and
have a minimum single combined limit of liability of not less than one million dollars
($1,000,000) per occurrence and two million dollars (§2,000,000) aggregate coverage, (i} if
contracting in whole or part for professional services, one or more policies for professional
liability insurance, which policy(ies) shall have a minirmum single combined limit liability of not
less than one million dollars ($1,000,000) per occurrence and two million dollars ($2,000,000)
aggregate coverage, (iil) compensation insurance for the benefit of the Contractor’s employees
(“Workers” Compensation Insurance™), which insurance is in compliance with the New York

State Workers’ Compensation Law, and (iv) such additional insurance as the County may from
time to time specify.

(b) Acceptability; Deductibles; Subcontractors. All insurance obtained and maintained
by the Contractor pursuant to this Agreement shall be (i) written by one or more commercial
insurance carriers licensed to do business in New York State and acceptable to the County, and
which is (ii) in form and substance acceptable to the County. The Contractor shall be solely
responsible for the payment of all deductibles to which such policies are subject. The Contractor




shall require any subcontractor hired in connection with this Agreement to carry insurance with
the same limits and provisions required to be carried by the Contractor under this Agreement.

(c) Delivery, Coverage Change: No Inconsistent Action, Prior to the execution of this
Agreement, copies of the insurance policies required by this Agreement, or certificates of
insurance evidencing such coverage, shall be delivered to the Department. Not less than thirty
(30) days prior to the date of any expiration or renewal of, or actual, proposed or threatened
reduction or cancellation of coverage under, any insurance required hereunder, the Contractor
shall provide written notice to the Department of the same and deliver to the Department renewal
or replacement policies, certificates of insurance, and/or amendatory endorsements. The
Contractor shall cause all insurance to remain in full force and effect throughout the term of this
Agreement and shall not take any action, or omit to take any action, that would suspend or
invalidate any of thic required coverages. The failure of the Contractor to maintain (i) Workers’
Compensation Insurance shall render this contract void and of no effect and (ii) the other
required coverages shall be deemed a material breach of this Agreement upon which the County
reserves the right to consider this Agreement terminated as of the date of such failure.

10 Assignment: Amendment; Waiver; Subcontracting, (a) This Agreement and the rightsand ¢

obligations hereunder may not be in whole or part (i) assigned, transferred or disposed of, (ii)
amended, (iii) waived, or (iv) subcontracted, without the prior written consent of the County
Executive or his or her duly designated deputy (the “County Executive”), and any purported
assignment or other disposal without such prior written consent shall be null and void. The
failure of a party to assert any of its rights under this Agreement, including the right to demand
strict performance, shall not constitute a waiver of such rights.

11. Termination. (a) Generally. This Agreement may be terminated (i) for any reason by the
County upon thirty (30) days’ written notice to the Contractor, (ii) for “Cause” immediately upon
the receipt by the Contractor of written notice of termination from the County, (iii) upon mutual
written Agreement of the County and the Contractor, and (iv) in accordance with the other
provisions of this Agreement expressly addressing termination, if any.

As used in this Agreement the word “Cause” includes: (i) a breach of this Agreement;
(ii) the failure to obtain and maintain in full force and effect all Approvals required for the
services described in this Agreement to be legally and professionally rendered; and (iii) the
termination or impending termination of federal or state funding for Services.

(b) By the Contractor. This Agreement may be terminated by the Contractor if
performance becomes impracticable through no fault of the Contractor, where the
impracticability relates to the Contractor’s ability to perform its obligations and notto a
judgment as to convenience or the desirability of continued performance. Termination under this
subsection shall be effected by the Contractor delivering to the Commissioner of the Department
(the “Commissioner™), at least sixty (60) days prior to the termination date (or a shorter period if
sixty days’ notice is impossible), a notice stating (i) that the Contractor is terminating this
Agreement in accordance with this subsection, (if) the date as of which this Agreement will
terminate, and (iii) the facts giving rise to the Contractor’s right to terminate under this




subsection. A copy of the notice given to the Commissioner shall be given to the Deputy County
Executive who oversees the administration of the Department (the “Applicable DCE™) on the
same day that notice is given to the Commissioner.

(¢) Contractor Assistance upon Termination. In connection with the termination or
impending termination of this Agreement the Contractor shall, regardless of the reason for
termination, assist the County in transitioning the Contractor’s responsibilities and shall take all
actions reasonably requested by the County (including those set forth in other provisions of this
Agreement). The provisions of this subsection shall survive the termination of this Agreement.

(d) Accounting upon Termination. (i) Within thirty (30) days of the termination of this
Agreement the Contractor shall provide the Department with a complete accounting up to the
date of termination of all monies received from the County and shall immediately refund to the
County any unexpended balance remaining as of the time of termination.

(e) Payments in Connection with Termination or Notice of Termination. Unless a
provision of this Agreement expressly states otherwise, payments to the Contractor following the
termination of this Agreement shall not exceed payments made as consideration for services that -
were (i) performed prior to termination, (ii) authorized by this Agreement to be performed, and (i)
not performed after the Contractor received notice that the County did not desire to receive such
services.

12. Accounting Procedures; Records. The Contractor shall maintain and retain, for a period of
six (6) years following the later of termination of or final payment under this Agreement,
complete and accurate records, documents, accounts and other evidence, whether maintained
electronically or manually (“Records™), pertinent to performance under this Agreement. Records
shall be maintained in accordance with Generally Accepted Accounting Principles and, if the
Contractor is a non-profit entity, must comply with the accounting guidelines set forth in the
federal Office of Management & Budget Circular A~122, “Cost Principles for Non-Profit
Organizations” and Circular A-133 “Exhibit B” annexed hereto. Such Records shall at all times
be available for audit and inspection by the County Comptroller or his or her duly designated
representative (the “Comptroller”), the Department, any other governmental authority with
jurisdiction over the provision of services hereunder and/or the payment therefore, and any of

their duly designated representatives. The provisions of this Section shall survive the termination
of this Agreement,

13. Inventory. (a) Title to all equipment, supplies, and material purchased with funds paid
under this Agreement (the “Equipment”) shall vest in the County and the Equipment shall not be
disposed of without the prior written approval of the County.

(b) The Contraclor shall maintain and retain, for a period of six (6) years following the
later of termination of or final payment under this Agreement, a complete and accurate inventory
(the “Inventory”™) of the Equipment. The Inventory shall describe the Equipment with reasonable
specificity so that the Equipment can be readily identified. The Inventory shall at all times be
available for audit and inspection by the Comptroller, the Department, any other governmental



authority with jurisdiction over the disposition or use of funds paid to the Contractor in
connection with this Agreement, and any of their duly designated representatives.

(c) Within thirty (30) days of the termination of this Agreement, the Contractor shall file
with the Department and the Comptroller a final Inventory. The Contractor shall dispose of the
Equipment in accordance with instructions of the County. If the County does not provide
disposition instructions within thirty (30) days of termination, thén the Contractor shall contact
the Commissioner in writing and request disposition instructions. ' '

(d) The provisions of this Section shall survive the termination of this Agreement.
(4. Timitations on Actions and Special Proceedings Against the County. No action or special

proceeding shall lie or be prosecuted or maintained against the County upon any claims arising out
of or in connection with this Agreement unless:

(a) Notice. At least thirty (30) days prior to seeking relief the Contractor shall have
presented the demand or claim(s) upon which such action or special proceeding is based in writing
 to the Applicable DCE for adjustment and the County shall have neglected or refused to makean
adjustment or payment on the demand or claim for thirty (30) days after presentment. The
Contractor shall send or deliver copies of the documents sent or delivered to the Applicable DCE
under this Section to each of (i) the Department and (ii) the County Attorney, at the address
specified above for the County, on the same day that documents are sent or delivered to the
Applicable DCE. The complaint or necessary moving papers of the Contractor shall allege that the
above-described actions and inactions preceded the Contractor’s action or special proceeding
against the County.

(b) Time Limitation, Such action or special proceeding is commenced within the earlier of
(i) one (1) year of the first to occur of (A) final payment under or the termination of this Agreement,
and (B) the accrual of the cause of action, and (if) the time specified in any other provision of this
Agreement, :

15. Work Performance Liability. The Contractor is and shail remain primarily liable for the
successful completion of all work in accordance this Agreement irrespective of whether the
Contractor is using a Contractor Agent to perform some or all of the work contemplated by this
Agreement, and irrespective of whether the use of such Contractor Agent has been approved by
the County.

16. Consent to Jurisdiction and Venue: Governing Law. Unless otherwise specified in this
Agreement or required by Law, all claims or actions with respect to this Agreement shall be
resolved exclusively by litigation before a court of competent jurisdiction located in Nassau
County in New York State and the parties expressly waive any objections to the same on any
grounds, including venue and forum non conveniens. This Agreement is intended as a contract
under, and shall be governed and construed in accordance with, the Laws of New York State,
without regard to the conflict of laws provisions thereof. The provisions of this Section shall
survive the termination of this Agrecment.
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17. Notices. Any notice, request, demand or other communication required to be given or made
in connection with this Agreement shall be (a} in writing, (b) delivered or sent (i) by hand
delivery, evidenced by a signed, dated receipt, (ii) postage prepaid via certified mail, return
receipt requested, or (iii) overnight delivery via a nationally recognized courier service, (c)
deemed given or made on the date the delivery receipt was signed by a County employee, three
(3) business days after it is mailed or one (1) business day after it is released to a courier service,
as applicable, and (d)(i) if to the Department, to the attention of the Commissioner at the address
specified above for the Department, (ii) if to an Applicable DCE, to the attention of the
Applicable DCE at the address specified above for the County, (iii) if to the Comptroller, to the
attention of the Comptroller at 240 Old Country Road, Mineola, NY 11501, and (iv) if to the
Contractor, to the attention of the person who executed this Agreement on behalf of the
Contractor at the address specified above for the Contractor, or to such other persons or addresses
as shall be designated by written notice.

18. All Legal Provisions Deemed Included; Severability. (a) Every provision required by Law to
be inserted into or referenced by this Agreement is intended to be a part of this Agreement.. If
any such provision is not inserted or referenced or is not inserted or referenced in correct form
then (1) such prévision shall be deemed inserted into or referenced by this Agreement for
purposes of interpretation and (it) upon the application of either party this Agreement shall be
formally amended to comply strictly with Law, without prejudice to the rights of either party.

(b) In the event that any provision of this Agreement shall be held to be invalid, illegal or
unenforceable, the validity, legality and enforceability of the remaining provisions shall not in
any way be affected or impaired thereby.,

¢) Unless the application of this subsection will cause a provision required by Law to be
exchided from this Agreement, in the event of an actual conflict between the terms and
conditions set forth above the signature page to this Agreement and those contained in any
schedule, exhibit, appendix, or attachment to this Agreement, the terms and conditions set forth
above the signature page shall control. To the extent possible, all the terms of this Agreement
should be read together as not conflicting.

19. Section and Other Headings. The section and other headings contained in this Agreement are
for reference purposes only and shall not affect the meaning or interpretation of this Agreement.

20. Entire Agreement. This Agreement represents the full and entire understanding and
agreement between the parties with regard to the subject matter hereof and supersedes all prior
agreements (whether written or oral} of the parties relating to the subject matter of this
Agreement.

21. Executory Clause. Notwithstanding any other provision of this Agreement:

(a) Approval and Execution. The County shall have no liability under this Agreement
(including any extension or other modification of this Agreement) to any Person unless (i) all
County and other governmental approvals have been obtained, including, if required, approval by
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the County Legislature, and (ii) this Agreement has been executed by the County Executive (as
defined in this Agreement). :

(b) Availability of Funds. The County shall have no liability under this Agreement
(including any extension or other modification of this Agreement) to any Person beyond funds
appropriated or otherwise lawfully available for this Agreement

[Remainder of Page Intentionally Left Blank. |
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IN WITNESS WHEREOF, the Contractor and the County have executed this Agreement as of

the date first above written.

112286

BERKSHIRE FARM CENTER & SERVICES FOR
YOUTH

By: }e“-’*’ r’ct/‘-‘"’“f;

Name: ¥
Title: ('EQO |
Date: (sl bj JiC.)
NASSAU COUNTY
Richard R, Walker
By: Chief Deputy County Executive
Name: ¢

Title:  County Executive

[0  Deputy-County Executive -

Date: q { L( l‘ \?

PLEASE EXECUTE IN BLUE INK
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STATE OF NEW YORK)
JELR
COUNTY OF NASSAU )

ﬁ Wth ]%?y ({f in the year 2013 before me personally came

/U@/Z{ fZﬁ to me'personally kpo#n, who, ng by me duly sworn, did depose

and say that he or she resides in the County of /ﬂ / ; that he or she is a County
Executive of the County of Nassau, the municipal cor poratlon described herein and which
executed the above instrument; and that he or she signed his or her name thereto pursvant to

Section 205 of the County Government Law of Nassau Co

NOTARY PUBLIC M/ Wyféﬁéﬁw

COMOETTA A PETRUCT
Hotary Publi, Sials of Mow York

o Mo, 01 FEE52R8
o, Lo Gualifiad in FHorssy Sounty Zéj
P T - Trommission Expires Ao 02, 20

IR
TATb OF NEW YORK)
Cé‘umﬂ’inK-—)SS
COUNTY OF M :
On the é_(f é’ay of ( N2 in the year 2013 before me personally came
?Wn, who, being by me duly sworn, did depose
~ ey (O tha@or she is the

\ ‘mﬁ%\i (;u 0. he ﬂ&_ to me personally k
and s%%t he or she remdes in the County of

-

L
and which executed the above ms’crument and that hie or she mgrlcd his or her name theteto by
authority of the board of directors of said corporation.

NOTARY PUBLIC

Deaniia Harrlngton

Kk
Pubuc State OFNew YO
oty O 01HAG196268

=llﬂed in Rensselaer County
c?rtr:mlssmn Expires Nov. 10, 201.é
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Appendix A
SCOPE OF WORK
Program Description and Staffing ’

Berkshire Farm Center and Services for Youth
The Family Connections Program
An Evidenced Informed Intensive Preventive Service

a. Service Summary

The Family Connections Program is a trauma informed, intensive home, community and school
based program designed to address Nassau County’s need for Preventive services for youth and
families at imminent risk of out-of-home placement. Family Connections provides an array of
services to help strengthen family functioning so youth can remain safely in their homes and
communities, The target population for the Family Connections Program is children and families
identified by the Nassau Department of Social Service who are involved with the Child Welfare
System; families that are at immediate risk of having their children placed in foster care, and
those with children in foster care for reunification. Services include intake and comprehensive
assessments, crisis intervention, individual and family counseling, linkages to community
resources, and instruction/assistance in interpersonal, parenting, problem solving and decision
making skills. These services are provided by Family Specialists who work with a maximum of
four families at a time, This level of intensity allows staff to meet with families muiltiple times
each week, often during non-business hours to accommodate work and school schedules, to
ensure that services address the strengths and needs of each family member and to be available to
respond to families when they need assistance 24 hours a day, seven days a week.

The goals of the Family Connections Program are to avoid the need for children to be placed out
of the home or to facilitate reunification of children and families as children return home from
foster care. Qutcomes for the program include rapid engagement of and service delivery to
families, reduction in the number of children needing to be removed from their homes to enter
out-of-home placement, and an improvement in parenting skills,

Berkshire Farm Center and Services for Youth (Berkshire) has been providing Family
Connections to the children and families of Nassau County for two decades. In that time,
Berkshire and Nassau County have developed a sirong, effective partnership, tailoring the
program to address the specific needs of the County and its children and families. As a result,
the program has become a vital and prominent resource for youth and families in need of
prevention services. Because of the success of Family Connections, hundreds of children have
averted the need for out-of-home placement, and families have developed the skills to live and
thrive as independent and productive members of their communities throughout the County.

b. Proposed Service

Program Overview
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The Family Connections Program, a trauma-informed, intensive home, community and school
* based program, is based on the Homebuilders Model of service delivery, which was developed
by the Behavioral Sciences Institute of Tacoma, Washington in 1974. This model formed the
basis for family presetvation programs in many states. Homebuilders® primary goal is to avoid
the unnecessary placement of children outside of their homes; since its inception, it has been
evaluated both formally and informally and has shown repeated positive outcomes for placement
prevention and child and family functioning. The program is designed to diffuse the immediate
crisis and teach family members the skills they need to live together safely, This is the
foundation for Family Connections,

The Family Connections Program is built on the promotion and support of frequent and positive
parent-child interactions. Based on Berkshire’s years of experience providing this service, the
agency has determined that the most effective strategy is to provide frequent, multiple face-to-
face home visits weekly and unlimited collateral contacts for each family. The focus of these
contacts is to foster the parent-child relationship in order to avoid out-of-home placement or to
stabilize the family upon a child’s return from foster care. Family Connections is centered on
finding the strehgths of each child and family member from which to build the foundation for
“enhanced growth and development of positive family interactions, thus avoiding out-of-heme
placements. o -

The primary consideration of the program is the safety of all family members. The major
domains of life for youth include physical and mental heaith, family rclationships, peer
relationships, community relationships, education, occupational readiness and leisure/recreation,
Any or all of these domains can create conflict and ultimately unsafe situations for the youth
and/or families. Therefore, the end state for Family Connections is:

e Families will learn to prevent crises and to handle crises that do occur in a productive and
safe manner, so that youth at imminent risk of placement can rematin in their homes.

o Families and youth in crisis will be supported and be taught problems resolutions that
encourage family unity.

e DParents/caregivers will learn skills to better parent and support their youth.

« Families will demonstrate the ability to advocate for their own basic needs and identify the
array of community services available to them. :

Family Connections is a short-term program, However, due to the nature and extent of problems
being experienced by families served by the program, some families may need ongoing services
to continue and reinforce the changes begun while in the Family Connections Program. Once the
families are stabilized, program staff will link the family with appropriate community resources.
It is expected that the trusting relationship established with the Family Specialists will enable
families to build positive relationships with other service providers in the community, enabling
them to use and benefit from community-based services while preventing the need for more
costly out-of-home placement.

The Family Connections Program is founded on best practice principles:
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Individualized, strength based, client centered family focused program design: Family
Connections is designed to empower youth and families in the program and in their lives, and
families are considered ‘partners’ in all aspects of service delivery.

Cultural competence: Berkshire is committed to ensuring cultural competence, and has
developed programs fo be culturally sensitive to the needs of youth, families and their
communities.

Focus on safety, permanency planning and well-being: All services provided by Family
Specialists are designed to ensure safety and stable, permanent home environments for youth
and families. '

Specific strategies to work with persons experiencing issues related to child welfare, juvenile
Justice, mental health and/or substance abuse:  Throughout Berkshire’s long and
distingunished history of working with the population served by Family Connections to assist
them with challenges that span a wide array of systems, programming has been developed
and refined to address the complex and often multi-system needs of this population and their
families. ‘-

Strategies that are trauma informed: Berkshire has implemented the Sanctuary Model®, a
trauma-informed, evidence-supported, whole culture approach designed to create or change
an organizational culture. Sanctuary’s objective is to improve the organization’s ability to
more effectively facilitate healing from psychological and social traumatic experiences and
extended exposure to adversity. It promotes the development of structures, processes, and
behaviors on the part of staff, clients and even the community at large. This model is being
infused into all programming agency wide.

Strategies that promote positive youth development. The Family Connections Program,
either directly or through linkages to community based resources, provides opportunities for
youth to enhance their interests, skills, and abilities to help them succeed at home, in school
and in the community. These opportunities help pave the way for youth to make the
transition to adulthood as productive and healthy members of their community.

Linkages to natural community supports: One of the cornerstones of the Family Connections
Program is to facilitate the linking of youth and families to supports in their community that
they can access once their participation in the program ends. The goal of this is to promote

independent, appropriate family functioning that will avert the need for out-of-home
placement.

Working knowledge of theory and practice in child welfare, juvenile justice, children’s
mental health, youth services, and compliance with all rules and regulations: Berkshire has
a strong, experienced staff that has considerable expertise in the areas of child welfare,
juvenile justice, mental health and youth services. Furthermore, Berkshire has developed
strong relationships with local departments of social services, probation, mental health and
youth services, and is a state leader in providing preventive programming. Because of
Berkshire’s statewide  network of programming and extensive experience, Family
Connections staff will have full access to this wealth of knowledge and expertise.
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All Berkshire Farm programs operate in compliance with local, State and Federal rules and
regulations. ‘

Target Population: The target population for the Family Connections Program will be
identified by the Nassau County Department of Social Services (NCDSS) as children and
families being involved with the Child Welfare System, families that are at immediate risk of
having their children placed in foster care, and those with children in foster care for reunification.
The program is intended to provide intensive services to those families that are willing to commit
to addressing the issues that are placing their children at imminent risk of out-of-home placement
or issues that are preventing their children from returning to their care. Imminent risk is defined
as “a child who will enter foster care within seven days unless there is an immediate
intervention.”

The Family Connections Program, as with all Berkshire Prevention programs, operates from its
No Reject Policy. Every child and family will be given the opportunity to voluntarily receive
services that will enable the youth to remain safely and successfully in their homes and
communities. :

Scope of Services

The Family Connections Program is an intensive, short-term, crisis response program that
emphasizes the development of resiliency and skills that help children and their families or
caregivers live safely, independently and productively within their homes and communities. The
program has the following services and characteristics in order to achieve the outcome of
preventing children from entering the foster care system or helping them reunify with families
safely and successfully in a timely fashion: '

= Referrals: Referrals will be accepted from the Nassau County Department of Social
Services during business hours, Monday through Friday. The referrals will be responded to
within 24 business hours by the Family Specialist, who will rapidly engage the family and
explain the program, conduct an assessment, and determine the family’s interest in and/or
appropriateness for participation in the program. Over the last 30 years in Nassau County, at
least 90% of referrals received by Berkshire’s current Family Connections Program have
been responded to the same day as receiving the referral for intake and assessment in
recognition of the importance of rapid engagement for this high-need, high-risk population.

«  Crisis Intervention: Family Specialists will respond to families immediately during times
of crisis, no matter the day or time, and the Program Coordinator will be available for
assistance and support. Each Family Specialist uses the energy of the crisis to move the
family through and mediate the crisis. Through this process, families learn to use skills that
will help them avoid crises, or respond more appropriately, in the future.

After stabilizing the crisis, the Family Specialist uses various techniques to assist the family
with problem resolution, developing new behavior management skills to ease family
conflicts, and with negotiating positive changes. To reinforce skills, the Family Specialist
participates with the family in activities, including household chores, family discussion,
communication exercises, problem solving, and activities using community resources. The
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ultimate goal is to empower the family to live safely, avoid or minimize risk and/or crisis
situations, and function effectively and independently.

Case Load Size: Family Connections’ Family Specialists will serve up to 4 youth and their
families daily, with multiple home visits weekly as well as unlimited collateral contacts to
coordinate services. While working with these youth and their families, the Family
Specialists will also provide services to other youth within the family in an effort to aveid any
or all youth from being removed from the home; therefore, the program serves the entire
family and does not specifically target one youth. The Family Connections Program will
provide services to a minimum of 96 families during the program year.

Length of Service: The family will generally receive intensive services for 6 weeks with an
option to extend up to 8 weeks. The short term, intensive nature of the Family Connections
Program is significant, not only because it has proven to be highly effective, but also because
it keeps the staff and family energized and motivated, helps families stay focused on
immediate and specific goals to resolve the presenting crisis, and enables staff to teach

whatever skills are needed to enable the family to live safely without intensive outside
intervention, :

Hours of Service: Each Family Specialist works a flexible schedule to be available to
respond to referrals and to accommodate all families’ schedules and time constraints. This
will include early mornings, evenings, weekends and holidays. The program operates under
an immediate crisis response 24 hours a day, seven days a week, for program participants,
which entails each Family Specialist being on-call for their individual caseload. The Program
Coordinator is also available for assistance and supervision regardless of day or time, Each

family will have cell phone numbers to contact either the Family Specialist or Coordinator in
the event of a crisis situation.

Aftercare Services: Families will be offered 30 days of aftercare at the County’s request, af
no cost to the county, consisting of one contact per week to ensure families are following
through with community linkages and to provide support and assistance as needed.

Rapid Family Engagement: The Family Connections Program utilizes a combination of
models of treatment to rapidly engage the youth and families. Each Family Specialist will
work intensively with youth and families by embracing Berkshire’s “do whatever it takes”
philosophy. Historically, this means utilizing basic counseling skills that are internalized
within each Family Specialist. The strategies involved in rapid engagement involve a worker
that displays empathy, understanding and foremost a non-judgmental attitude, This
demeanor is a necessary condition for the family to respond to services and treatment.

Functionally, this {ranslates into unlimited phone contacts, face-to-face contacts, immediate
crisis response, transportation, and any/all needed interventions with youth and families as
well as aftercare services. Specifically, Family Connections staff will go out to the home the
same day of receiving the referral. While meeting with the youth and family, the Family
Specialist will explain the scope of the program and have all necessary program releases
sipned. Prior to ending the first visit, the next return visit will be scheduled and all
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emergency numbers will be given to the family (i.e. Family Specialist and Program
Coordinator contact information).

Family Assessment: Once the family has completed the Service Agreement, Initial Intake

and Safety Assessment, the Family Specialist will begin the full assessment process. This

process is strength based and family focused, and serves as the basis for the developruent and
implementation of ireatment plans for each family. The assessment process will be
completed within the first seven (7) to 30 days of services, and includes:

s Berkshire Home Safety Assessment: is a comprehensive assessment completed at the
initial visit which identifies safety/risk factors and develops a plan to address them
immediately. This is completed by the Family Specialist with youth and families within
24 hours of intake, at 30 days and again at discharge,

o Basic Needs Assessment: is completed by Family Specialist with parent(s) within 48
hours of intake and again at discharge to document how the family is meeting the youth’s
basic needs, and helps guide planning to meet unmet needs.  Areas covered include
safety and risk factors, food, housing, clothing, medical/dental, educational and day care
if needed. '

o Berkshire Assessment: to be completed within the first sevenrdia&;c;f service to assess

and identify areas of need to determine subsequent short and long term intervention
strategies. Areas covered include: prior trauma, legal/law enforcement, medical, mental
health/psychiatric, family, school, behavioral issues including aggression and/or domestic
violence, and substance abuse.

o Parenting Assessment: is completed by Family Specialist with parent(s) within 48 hours
of intake and again at discharge to assess parenting communication and skills, to develop
a plan to address needs or challenges identified in the assessment, to assess progress made
during program participation, and to identify areas where further support and/or
instruction will benefit family functioning.

o Psychosocial Assessment of the Youth and Family: completed by the Family Specialist
within 30 days of intake. This assessment collects information regarding the family’s
perception of the problem(s), family strengths and needs, and a diagnostic assessment of
the youth and family’s level of functioning.

o Ansell Casey Life Skills Assessment. conducted with youth ages 14-21 to identify
strengths and needs in preparing them to make the transition to the community and
adulthood, Topics covered in the assessment include career planning, communication,
work and study skills, daily living, housing & money management, home life, self-care,
and social relationships. All of the needs revealed through the assessment will be
incorporated into the treatment plan for direct and/or referred services.

e Please see attached assessments
Treatment Planning Process: The comprehensive assessment and treatment provided by

the program is multi-systemic and strength-based, focused on targeting the skills and
behaviors necessary for youth to develop positive decision making skills and social
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connections and for pareats to learn skills to improve family functioning and maintain safe
households. An Initial Safety Treatment Plan is developed through a collaborative effort with
the youth, family, Family Specialist, community service providers, school personnel, and the
Department. The plan enumerates youth and family issues, establishes goals and outcomes to
achieve them, iternizes tasks or activities to be completed by each team member, and
identifies strengths and resources of the youth and family to be utilized to achieve success.

On at least a weekly basis, the Family Specialist evaluates the progress made and continuing
needs with the family. Barriers to achieving outcomes and relevancy of goals are also
evaluated. This immediate, ongoing and intensive response to their needs is very effective in
engaging the participation of the families, From this base of trust built, the program is then
able to move on to the broader set of challenges facing the families.

Thirty days after opening, the Initial Conference Safety Meeting with NCDSS and Berkshire
Staff takes place. The Initial Conference Safety Summary is reviewed and the case is
discussed for progress, barriers, current functioning and needs, and length of service.
Depending on the determination of length of service, at six or eight weeks, the Final
Conference Safety Meeting is conducted with NCDSS, Berkshire -Staff and transferring
agency if additional General Preventive Services are warranted. The Final Conference Safety
Summary is reviewed and discussed for progress, barriers and recommended additional
services. Please see attached Initial Treatment Safety Plan, Weekly and Final Goal Review
Sheet, and Initial and Final Conference Safety Summary,

Therapeutic/Clinical Services: The Family Specialist will do “whatever it takes” to address
home, community and school related issues that are impacting functionality, This translates
into strategies that are individualized and flexible based on the needs of each family; these
are solution focused and address interpersonal (individual) and/or systemic (family, peers,
school, community) factors. Interventions can occur in a number of different domains
depending on the needs of the family (family, peer, school, community) and draw from a
number of treatment strategies that include but are not limited to cognitive behavioral, crisis
intervention, parent training and family skills building (e.g., advocacy, developing and
maintaining  community support), group counseling and support groups. Through the
treatment process, barrters (such as poor parenting skills, mental health issues, fear of the
school environment, peer pressure) that are causing issues for the family are identified,
addressed, and resolved, directly or through community linkages, prior to discharge from the
program. In the event additional, appropriate clinical services are deemed necessary,
Berkshire staff will work closely with NCDSS to refer.

The Family Specialist will provide services that are individualized, family and community
centered, flexible, culturally competent, cost-effective, and provided within established time
frames. The Family Specialist will work closely with NCDSS to assure that services are
being delivered and performance targets are being met.

Family Team Meetings: Family Team Meetings are a family-led decision-making process.
that brings together individuals concerned with the safety, permanency and well-being of the
children to make the best possible plans and decisions. These meeting will fake place
determined on the family’s individual needs.
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e Counseling: Since the goal of the program is to help youth and families live successfully
and safely in their homes and communities, a major element of the program will be the
provision of individual and family counseling. Counseling will focus on helping youth and
families address the issues that led to crisis at home, school and/or the community, and more
importantly, on helping participants develop the skills, knowledge and resources necessary to
achieve outcomes and live safely and independently in the community.

» Case Documentation; Each Family Specialist will provide all the necessary case
documentation, utilizing the New York State’s Connections System as well as all required
NCDSS documentation and Berkshire’s clinical case management paperwork, All Berkshire
services are currently standardized upon a comprehensive case management policy. This
comprehensive case management policy has been updated to reflect the changes required
with Connections and adheres to all Administrative Directives published by the New York
State Office of Children and Family Services, as well as best practice standards set by The
Council of Accreditation (COA). Berkshire’s Information Technology Department ensures

“that all programs and program staff are able to fully utilize all electrohic data systems.

 Progress notes_will be entered within five business days of event and within two days of

opening in Connections.

o Interpreter Services: Because family participation is so critical to goal development and
treatment planning, ensuring their ability to communicate effectively during all meetings and
contacts is essential. Fach Family Specialist will provide assistance to parents and families
in communicating with all service providers regarding issues or concerns that would affect
the family’s stability within the community. This will include providing interpreter services
that will encompass vision or hearing impairments, as well as- linguistic challenges, that
interfere with communication. Since at least two program staff will be Spanish-speaking,
most linguistic needs will be addressed internally, and Family Specialists will work with
families to access interpreters for other language needs. Berkshire’s Long Island programs,
including the VISION Program, utilize the services of Sally J. Maldonado, American Sign
Language Interpreter, PO Box 146, Huntington Station, NY 11746, 631-312-7245.

. Stand—By Guardian: Each Family Specialist will work with a family to identify an agreeable
stand~by guardian for each youth in the family in case of a family crisis or emergency or in
the event a family needs a “break” from one another to effectively work on treatment plans.

o Respite Services: The Family Conncctions Program will work closely with NCDSS to
evaluate the need for respite on an as needed basis. In addition to situations where a family
needs a “break” from one another, respite may also be used when parents do not have child
care, or in cases where children are at imminent risk of placement in order to ensure their
safety while that issue is addressed and resolved. Berkshire has certified foster homes that
can be utilized for respite services and Family Connections staff will help coordinate those
services. The Respite Rate is not included in the budget.
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Referral Services/Community Linkages: The Family Specialists will ensure that all family
members are linked to needed services and resources based on needs identified through the
intake and assessment process, or during ongoing participation in the program. The Family
Specialist will facilitate linkages to the appropriate community based service provider and
provide/arrange for transportation as needed. Berkshire has established working relationships
with and will reach out to the following;

¢ Mental Health Services
e Freeport Pride
» Hispanic Counseling Services
Central Nassau Guidance and Counseling Services
Peninsula Counseling Center
e Substance Abuse Services
¢ Tempo
e Family Recovery Center Alcoholism Outpatient Clinic
» Alcoholics Anonymous, Narcotics Anonymous
* Al-Anon/Alateen
¢ Domestic Violence Services
¢ Nassau County Coalition Against Domestic Violence
s Coalition Against Child Abuse and Neglect
» Educational and Vocationa! Services
+ BOCES
Long Island Advocacy Center
» Long Island Beauty School
« EOC
* Food Assistance
* Catholic Charities
¢ Nutrition Network
¢ Meals on Wheels
¢ Pantry on Wheels
s Health Services
* Long Island Association for AIDS Care
¢ Nassau County Department of Health
s SN.AP. LongIsland
s Housing Assistance
o Family and Children’s Services
¢ Long Island Fair Housing

ldentification of Community Based Resources: In addition to identified needed support
services, Family Specialists will help youth and families identify recreational and leisure
activities, facilities and groups to access during and after program services end. This is of
particular importance in order to connect youth with positive activities during non-school and
work hours, so unsupervised time is minimized. Family activities will also be explored and
encouraged. Possible resources will include:

* Big Brothers Big Sisters of Long Island
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Cornell Cooperative Extension of Nassau County

Boy Scouts/Girl Scouts

Art League of Long Island

Local libraries in each Community

Local Museums throughout the County

Performing Arts Groups throughout the County — music, dance and theater
Nassau County Parks

. & & 0

Transportation: With Berkshire Prevention Programs, all transportation needs will be
immediately addressed through the Family Specialist until formal services are put in place.
This will include ensuring that youth get to school on time and that youth and families are
present for all appointments, activities and Family Court appearances.

Safety: A primary consideration for Berkshire stafl is the safety of all family members. The
major domains of life for youth include physical and mental health, family relationships, peer
relationships, community relationships, education, occupational  readiness and
leisure/recreation. Any or all of these domains can create conflict and ultimately unsafe
5 situations for the youth and/or families. Therefore, the Family Connectjons Program will
help families leam to handle life stressors in certain domain areas in a productive and safe
manner so that youth receive the instruction and support they need.

Parenting Skills: Family Specialists will provide support and education to parents to help
them learn the skills necessary to keep their children safe in the home. This will happen
during individual and family sessions, using age-appropriate skill-building, role playing and
direct instruction.

Parent Aide Services: Depending on results of assessments, the Family Specialist will work
with parents, assisting them with needed concrete instruction/support. Areas that parents
may need assistance with may include: setting rules, rewards and consequences, appropriate
discipline, infant care, potty training, transportation for shopping or laundry, developing
morning and evening routines with children, and household organization.

Social and Interpersonal Skills Building: During individual sessions with the youth and
family, cach Family Specialist utilizes Albert Bandura’s Social Learning Theory, which
stresses the importance of observational learning. Using this theoretical framework,
interpersonal and daily living skills are demonstrated consistently by the Family Specialist
through role modeling and interacting whenever in contact with the family.

Independent Skill Building: For youth ages 14 and older, independent living skills
programming will be available. Starting with the Ansell Casey Life Skills Assessment to
determine areas of strengths and needs, individual and group instruction will be held to teach
and rehearse skills as youth prepare for their futures at home and in the community. Needs
identified in the Ansell Casey will also serve as a guide for linkages to community resources
in areas such as vocational training and career planning,
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Basic Skills Development: Basic skills development will be taught and nurtured through
advocacy, support, insfruction, and other activities. Through these techniques, the Family
Specialist will assist the parent(s) in developing crucial life skills such as age-apprepriate
parenting, meal planning and preparation, developing and adhering to budgets, learning to
appropriately advocate for services (academic, medical, mental health, efc.) and navigating
the social services system. Other skills include helping parents apply for and maintain long
term benefits such as food stamps, SSI, subsidized child care, medical insurance assistance
and subsidized housing, and identifying and visiting food pantries and thrift stores. As
appropriate, families will be connected with community resources to ensure they are able to
always meet basic needs. Food pantries, churches and thrift stores in each community will be
utilized.

Problem Solving/Decision Making Activities: During visits with families, Family
Specialists will devote time to helping family members develop effective problem solving
and decision-making skills in order to more effectively manage crises and problem situations
in the future. This is an important aspect of services and will be a focal point of all home
visits with both the youth and family members.

Educational Support and Advocacy: When academic issues are identified in assessments
or during discussions with school administrators and staff, appropriate goals and strategies to
achieve them will become part of the treatment plan. Berkshire has a long history of
reducing truancy and the risk of school failure, and the strategies developed through this
experience will be used in Family Connections. The Family Specialist will also provide
parents with assistance and support to advocate for their youth’s needs, and provide youth
with skills and services to succeed in school. Family Specialists will also help families

identify appropriate after school programs that enhance performance and behavior and
provide constructive use of leisure time.

Tutoring: Tutoring services will be offered to each family member on an as needed basis.
Possible resources will include local colleges such as the Hofstra and the State University of
New York at Farmingdale. Any academic needs will be immediately addressed through the
Family Specialist until formal services are put in place.

Developmentally and Age-Appropriate Programming: Youth and families in the Family
Connections Program will be offered programming that is appropriate for their ages and
developmental levels.

Flexible Emergency Fund: The Flexible Emergency Fund is money needed/used to help
families with items and situations that are beyond the “normal” scope of program services.
Examples of uses for this fund may include purchasing provisions needed to ensure the
family’s basic needs are met, appropriate school clothes for a child who lacks this or paying
for an American Sign Language interpreter for a parent who is hearing impaired.

In summary, the core features of the program include, but are not limited to:

16. Individualized, trauma-informed, strength-based, culfurally sensitive, family-focused

treatment.
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17.
18.
19,
20.
21,
22,
23.

24,

25.

C26.

217.
28.

29,

Responding to referrals from the Department within 24 hours of receipt, resulting in diffusion
of the crisis in the family and stabilization of the family system.

Engaging families quickly to enable them to accept the services offered.

Direct treatment including school, home, and community-based interventions.

Tntervening directly with issues as they develop in order to reduce potentially dangerous
situations.and defuse the potential for violence.

Striving toward the development of better coping skills, parenting skills and the ability to
organize and manage more effectively the responsibilities of family life.

Increasing the ability of families to use the array of communify resources available in Nassau

County.

Staff is available 24 hours a day, seven days a week, for crisis intervention, consultation by
telephone and face-to-face contacts. o - ' '

Working collaboratively with multiple systems in the youth’s life, such as family court, law
enforcement, school personnel, the youth’s family, community agencies, NCDSS
caseworkers, etc.

Intensive services consisting of small caseloads of up to 4 families with multiple home visits
weekly as well as unlimited collateral contacts to coordinate services:

Staff work with families. where and when it is most convenient for'the family; however, at

least half of the contacts will occur in the home.

Family Specialist will work flexible hours to accommodate family schedules.

Families are active parficipants in problem resolution and change, rather than passive
recipients for services or treatment. .

Aftercare services will be provided to each family for an additional 30 days after discharge.

Staffing Pattern: :

There will be six (6) Family Specialists in the Family Connections Program and each will
maintain a caseload of up to four (4) families at a given time. The staff positions directly
involved in the Family Connections Program are indicated in the following chart:

Title FTE Education/Experience
Assistant Director of 21 MSW or Human Services equivalent with four years’
Prevention experience working with youth and families and a

minimum of two years of supervisory experience.

Program Coordinator 1 MSW or Human Services equivalent with two years

of experience working with youth and families and a
minimum of one year of supervisory experience.

Family Specialist 6 MSW or Human Services equivalent preferred, or

Bachelor’s degree required with a minimum of two
years® experience in the human services field.

Secretary 36 High School diploma or GED, plus two years of

secretarial experience.

Staff Responsibilities:
The Program Coordinator will assist in recruiting, screening, and hiring of staff, and keep the
Assistant Director of Prevention up to date on the progress, as well as any issues pertaining to a
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specific family and/or the program. The Program Coordinator is also available 24/7 to provide
support and guidance to Family Specialists. The Program Coordinator will be responsible for
writing all monthly, quarterly and annual program and fiscal reports, and will serve as program
liaison with all county and community providers. There will always be a staff member designated
to cover the responsibilities of the Program Coordinator in the event of her absence.

The Family Specialist will provide all program services for youth and families, provide or
arrange for any outside clinical needs for the youth and families, monitor all aspects of the daily
functioning of the program, meet regularly with local services providers, assist in the
coordination of educational needs, provide necessary transportation, and other duties as assigned.
They will participate in the development and implementation of treatment plans; develop and
maintain productive working relationships with schools, community agencies, and organizations.
Each will work with up to four families on a daily basis and be available to the families 24/7.

The Program Secretary will provide administrative support to the program. This will include
preparing reports and maintaining case records.

The Assistant Director of Prevention will oversee the efficiency and effectiveness of the
program, provide clinical expertise in difficult cases, and keep in close contact with personnel
from the Department. The Assistant Director is supervised by and works closely with the

Director of Prevention; they serve as liaisons to Berkshire's Executive Council and Leadership
Team.

Staffing Requirements

The Families Together Program will have a Program Coordinator, six (6) Family Spemahsts and

one (1) Program Secretary, Berkshire intends to employ staff with the following characteristics:

s Representative of and sensitive to the community served, in terms of culture and language.
This will include at least 1-2 direct service staff members who are bilingnal in English and
Spanish to ensure appropriate services to the large Hispanic population in the community.

s Appreciative and respectful of the cultural diversity, values and traditions of the youth and
families served as well as the community as a whole.

o Experienced in crisis intervention, response and stabilization techniques.
s Knowledgeable about and skilled in engagement of youth and families.

s Experienced in working with families of youth at risk of involvement or currently involved in
the juvenile justice system.

 DPossessing a thorough understanding of adolescent development.
s Proficient in working with a range of families and youth with multiple and diverse needs.

+ Experienced in a variety of concepts and practices regarding individual and family treatment,
domestic violence issues, mental health and substance abuse assessment and treatment.

» Comfortable with and able to reach out to and develop relationships with community based
service providers

Berkshire’s Supervisory Philosophy

Berkshire ensures that all staff, regardless of department, program or position, receives regular
supervision. For direct care staff such as Family Specialists, supervision occurs on a weekly/bi-
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weekly basis for at least one hour. The philosophy behind the supervisory process is
“Supervision For Success.” This model is punctuated by the premise that all employees want to
succeed in their job, and it is the supervisor’s responsibility to provide them with the tools,
knowledge and resources so they can succeed. Starting with recognizing strengths and
accomplishments, the model empowers employees to take responsibility for their actions and
strive to enhance performance.

For Family Connections, the Program Coordinator will provide clinical and administrative
supervision to the Family Specialists, as well as administrative supervision to the Program
Secretary. The Program Coordinator will receive clinical and administrative supervision from
the Assistant Director of Prevention.

Recruitment

e  With the existing Family Connections Program in place there will be no delay in startup for
the 2013 year. Any additional recruitment of program staff will be initiated by Berkshire and
will include the placing of advertisements in local newspapers and penny savers, information
on Berkshire’s website, distribution of flyers, placing of newspaper articles about the

. .program, speaking to local business and civic groups, .and meeting with community groups

and members.

o Candidates will be interviewed by Berkshire's staff as well as representatives from the Nassau
County Department of Social Services. The process will include an initial interview,
- followed by a second interview for final candidates.

¢ Candidates will be cleared by the New York State Child Abuse Registry, and undergo
criminal background checks. References and past employment will be checked as part of the
recruitment and hiring process.

Training

Rerkshire is committed to providing staff with trainings that optimize their performance and

understanding of program services. Berkshire’s philosophy is that its training and staff

development programs meet and exceed all regulatory and accreditation requirements for

training. Trainings are designed to provide staff’ with a broad understanding of the needs of

youth and families with the goal of empowering them to reach their highest potential. Trainings

emphasize the concept of partnership in working with children, families, communities and

collateral agencies. In addition, staff is educated in policies, procedures and guidelines to assure

they are prepared to exercise the responsibilities of their positions. Topics for training include

but are not limited to:

e History of Berkshire, and its mission and values

e Agency Policies including: Discrimination/Harassment, HIPAA/Confidentiality and Media
Relations

e Incident reporting and Casework documentation

e Professionalism and boundaries

o Safety and emergency procedures

« Therapeutic Crisis Intervention — 3 day training focused on therapeutic de-escalation
techniques
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¢ Court Proceedings

» Culturally Competent Care
e  Worker safety in the field
¢ Team building

+ Trauma Informed care/Sanctuary Model training
¢ Clinical training
o Child, adolescent and adult development
» Adventure Based Counseling Model
s Learning Theory
s Maslow’s hierarchy of needs
¢ Common mental health diagnoses and issues
e Suicide prevention
» Intake process and treatment planning
s Solution Focused Therapy
o Structural Family Therapy
e Trauma Focused Cognitive Behavioral Treatment
e Functional Behavioral Assessment {

The initial training will take approximately one week and include the following: youth
development and human behavior, HIV/Universal Precautions, how to work with a child who has
ADHD, crisis intervention, the community, and how to be an effective team member. Program
staff will also receive formal training at least quarterly on topics such as how to handle a crisis,
work effectively with oppositional behaviors, handle loss, and other trainings identified by staff.
Aftendance at regional and statewide training sessions will be encouraged and team members
will be included in all pertinent workshops/training sessions sponsored by Berkshire.

Training also occurs in a less formal, but extremely valuable manner in the form of peer
mentoring, Family Connections Program staff, as part of Berkshire’s Prevention Program
Department, is part of the team of staff currently providing Prevention Services to children and
families. Prevention staff is available to one another to offer assistance and answer questions
regarding working with this population and working in collaboration with the County and its
communities. In addition, the statewide Director of Prevention, Assistant Directors, other

Program Coordinators and experienced community based staff members will be available to offer
expertise and assistance.

As indicated earlier in this proposal, Berkshire pays close attention to ensuring that staff is
reflective of and/or knowledgeable about the languages and cultures within the communities to
be served. This starts with hiring staff from the community whenever possible and then
providing them with thorough training on the characteristics of the target population and

community, This is stressed at all times during program operations and includes ongoing
training when appropriate. '

All Family Specialists providing preventive services will successfully complete the appropriate
OCFS CORE Training Program. All staff training services will be an in-kind contribution.
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LEffectiveness of Program

The success of Berkshire’s preventive services over the past 30+ years has been based on five

key beliefs/values: _

1. Placement is not an option. We will continue to work day and night with the youth and
families no matter the resistance ot issues at hand. The only cause for removal is for safety
reasons due to the level of risk for harm to self and/or others.

2. Prevention services must occur in the home. Only within the home environment will the
Family Specialist truly learn the family dynamics and real issues. It is also the only way to
successfully engage the family members. :

3. Prevention Family Specialists must have a passion for the job. It is not only about their past
professional experiences and education (degrees), it is much more about a commitment to do
whatever it takes to truly make a difference.

4. Prevention Family Specialists must be able to “roll up their sleeves” and directly provide the
needed services/treatment, This is not a case manager position. Although the Family
Specialist will help Jocate needed community resources (i.e. substance abuse, mental health,
medical, housing, etc.), their focus is direct care to the youth and families.

5. Although usually there is an identified youth needing services, Berkshire’s Family Specialists
will always work with the entire family. Resolutions to issues usually include the
involvement of various family members — not just the identified youth or a parent.

Berkshire has been providing Prevention services for over three decades in counties around New

York State including Suffolk, Nassau, Bronx, Schenectady, Albany, Schoharie, Orange,

Saratoga, Columbia, Montgomery, Niagara and many more. In that time, the agency has

developed and refined programming to become a leader in community-based prevention service

provision. As a result of the quality of programs, 19 counties currently have contracts with

Berkshire for Prevention services. Below are recent statistics that demonstrate the extent of that

success:

e 100% of children and families had access to their Family Specialists or Program Coordinator
- twenty-four hours a day, seven days a week. .

e 98% of children remained safely in their homes, avoiding placement,

e 97% of parents increased their involvement in school and community-based activities and

services.

o 90% of children improved their attendance and/or reduced their tardiness in school.

e 97 % of children avoided the filing of a PINS petition during the program year.

o 95% of children remained successful in their home and communities.

For the Family Connections Programs in Nassau County, the following outcomes were achieved

in 2011:

e Family Specialists provided individual and family counseling in the school and home setting
for ninety seven (97) or one hundred percent (100%) of the families and their children in the
program.
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¢ Two hundred thirty-three (233) or ninety-six percent (96%) of children served in 2011
averted out-of home placement while in the program.

e Child care services were secured for twenty-one (21) or one-hundred percent {100%) of
families requiring assistance in order to maintain attendance in day treatment programs,
educational services and employment searches.

¢ Family Specialists linked seventy-two {72} or one-hundred percent {100%) of families
requiring services, with mental health providers and counselors in their communities.

¢ Family Specialists assisted/arranged one hundred {100) or one hundred percent (100%)
Early Intervention Screenings for all children under age of five.

In addition to the outcomes listed above, Family Connections resulted in significant cost
savings for Nassau County. Based on the 242 youth involved in the program, the cost of the
nine (9) youth placed in Foster Care plus the cost of operating the Family Connections Program,
the cost savings to Nassau County, based on a 12-month placement, is calculated as follows:

.

Placement # of Children Per Diem Rate Yearly Rate
Foster Care 233 $63.32 $5,385,049
Subtotal $5,385,049
Less the cost of the nine (9) children place at Foster Care level $208,006
Less the cost of the Family Connections Program $547,713
Estimated savings for 2011 $4,629,330

Estimated savings are conservatively calculated by utilizing the least restrictive environment in determining the
level of care that would have been needed by the 233 children who averted placement in 2011,

Outcomes and Performance Targets:
QOutcomes for the 2013 Nassau Family Connections Program are as follows:

Qutcome 1:

Performance
Indicator

Tracking
Mechanism

Qutcome 2:

Performance
Indicator

Client Screening and Assessment will be completed within 24 hours
after the initial referral.

100% of all cases referred will be engaged within 24 hours.

Success will be measured through case records, supervision and monthly
reports.

Service delivery will commence within 72 hours after the initial
referral.

100% of all cases referred will begin service delivery within 72 hours.
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Tracking
Mechanism

Outcome 3:

Performance
Indicator
Tracking
Mechanism

Qutcome 4:

Performance
Indicator
Tracking
Mechanism

OQutcome 5:
Performance
Indicator
Tracking
Mechanism

Quicome 6.
Performance
Indicator
Tracking
Mechanism

Qutcome 7:
Performance
Indicator
Tracking
Mechanism

Success will be measured through case records, supervision and monthly
reports.

Red_uce the number of children needing to be removed from their
families during program participation.
80% of families receiving preventive services will remain intact.

Success will be measured through case records, reports from
families and county workers. ‘

Reduce the number of children needing to be removed from their
home to enter out-of-home placements during program participation.
80% of youth served will improve their situation enough to avoid out of
home placement. ,

Success will be measured through case records, reports from

families and county workers.

_ Improved Parenting Skills

80% of the families assessed to have deficits in parenting skills will show
an improvement in parenting skills.

Success will be measured through case records, reports from

families and county workers.

Rapid Engagement with Referred Families

90 % of the families will have an initial face to face meeting with the
caseworker within 72 hours of referral,

Success will be measured by intake tracking, case records and
monthly teports.

Rapid Service Delivery with Referred Families

90% of the families will have a family visit by the caseworker within one
week of the referral.

Success will be measured by case records, contact tracking and

monthly reports.

The strategies used to achieve these outcomes and performance targets include the following:

e The strategies used to achieve the outcomes of 24 hour intake and assessment, rapid
engagement, 72 hour face-to-face contact and rapid service delivery of youth and families
include: unlimited phone contact, home visits, and immediate crisis response by Family
Specialists who exhibit empathy, understanding and a non-judgmental attitude. In addition,
Family Specialists have flexible schedules to accommodate families® availability, and provide
transportation whenever needed to facilitate family participation. '

s The strategies used to achieve the outcomes of reducing the number of youth removed from
their homes into Nassau County custody during program participation and assisting families
10 remain intact include: intensive home based interventions, crisis résponse and linkages of
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youth with community resources for services surrounding such areas as financial, mental
health, substance abuse and domestic violence concerns. Further strategies include:
individual and family counseling, skills building and positive decision making activities,

The strategies used to achieve the outcome of increasing parenting skills include: immediate
crisis response, individual and family counseling, parentmg instruction and assistance,
problem solving and decision making activities.

These outcomes will be tracked by the Program Coordinator through staff supervision, case
reviews, quarterly file audits, behavioral referrals, treatment reviews, Berkshire’s internal Quality
Assurance Protocols, and the Department’s Weekly Prevention Reports.  All program outcomes
will be reviewed with the Department throughout the life of the case.

Program Moenitoring and Evaluation

Evaluation will be an integral part of the program, and is designed to determine the success of the
program and monitor ongoing program operations. To this end, Berkshire gathers and provides
information related to program effectiveness, client long-term outcomes, client’ and family
satisfaction, and coordinates the agency-wide program for quality improvement.

Supervision: The Program Coordinator will review cases during supervision and prepare
weekly reports for the Department. Supervision will occur weekly beginning the first week
of program implementation. In addition, bi-weekly team meetings will be held with the
entire program staff. All program forms and documentation will be reviewed and approved
in order to monitor individual youth and family’s progress, and ensure that all staff is
providing high quality service.

Submitted Department Reports: Weekly department reports will be submitted to NCDSS,
including Conference invitations, weekly current cases, Connections reports, Initial and Final
Conference Safety Summaries and all other reports as directed by NCDSS. Additionally,
quarterly and annual reports will be submiited to the NCDSS.

Case Records: case record audits will be conducted on all case files to ensure program

compliance with all federal, State and local rules and regulations during and at close of a
case,

Program Outcomes: Information is collected from youth and families in all Berkshire's
programs, This information includes how youth are progressing in relationship to specific
issues such as parenting skills and family functioning,

Quality Improvement: Berkshire's Performance and Quality Improvement Program (PQI)
includes the agency’s stakeholders in PQI processes and directly supports all programs in
their full realization of program goals and the goals of the Agency. Specific QA activities
are:
e Case Documentation Reviews: are overseen by key agency leaders responsible for
program supervision and oversight. Case documentation review criteria, procedures, and
- schedules are established by program area Directors and their Program.-Coordinators,
ensuring that accrediting standards are fully met, reviews are performed quarterly, and

that at least the required cumulative numbers of open and closed cases are reviewed in
any fiscal year.
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Results of case documentation reviews are discussed at department forums, staff meetings
and individual supervision, Based on these reviews, supervisors and their teams establish
lists of strengths, issues of concerns, and patterns that are used to formulate improvement
plans. Staff leaders responsible for these reviews for this program are the Director and
Assistant Director for Prevention.

Utilization Review: Berkshire’s utilization review (UR) process measures the safety,
permanency and well-being goals achieved for each client, based on case documentation.
The agency UR Committee, comprised of leaders of all program areas, meets regularly to
ensure the review process is in place, and assesses the results of reviews. Results of the
utilization reviews are summarized by the PQI Specialist and communicated to program
area leaders; these results are also shared with the UR Committee that allows them to
identify strengths, issues of concern, individual patterns, and overarching trends. The
Committee requests corrective action steps in response to review findings in order to
improve programs,

Program Outcomes: PQL coordinates data coliection on program outcomes. Each

“program conducts monthly data collection that reflects family progress in specified target

areas, such as suspension from school or increased family involvement; or achievement
of standards, such as minimum case contacts and after hours assistance. PQI coordinates
quarterly reviews of outcomes to ensure quality and identify any deficiencies in service
delivery. These deficiencies and steps taken to rectify them are explored during case
reviews between program coordinators and staff members.

Satisfaction Swurveys: On an annual basis, youth and families, agency personnel,
volunteers, and referring agencies are asked for their input and levels of satisfaction
regarding various elements of the agency’s services. Results of the survey help the
agency as a whole, and each program, identify successes and weaknesses in service
delivery and make adjustments to enhance setvices.

The PQI Department oversees health and safety issues, the incident and child abuse
review and reporting process, and the services utilization review. Health and safety
monitors physical environment, recreation, health, and nutritional issues for each youth.
The incident and child abuse review and reporting system monitors the types, indicators
and frequency of any critical incidents occurring within the Agency, as well as follow-up
to incidents and any allegations of child abuse, Services utilization review monitors
appropriateness of admissions and the timeliness and appropriateness of aspects of the
treatment process such as assessments, the quality of treatment, record maintenance and
discharge planning. '

Family Involvement:

Berkshire is committed to including familics in every aspect of service. Regardless of program
or identified client, youth, parents/caregivers and other family members are involved in family
tearn meetings, assessments, treatment plan development and implementation, and program
evaluation. This is because ultimately, it is the family’s needs and strengths that determine
service delivery and achievement of outcomes. Together with program staff, families’ natural

34



supports, and relevant service providers, families will identify and secure the community
supports and services they need to live safely and successfully in their homes and communities.

Evidence-Based Programs and Practice Utilized by Berkshire Farm Center and

Services for Youth

Berkshire has begun implementing the Sanctuary Model® which is a trauma-informed, evidence-
supported, whole culture approach designed to create or change an organizational culture. Its
objective is to improve the organization’s ability to more effectively facilitate healing from
psychological and social traumatic experiences and extended exposure to adversity, Sanctuary

promotes the development of structures, processes, and behaviors on the part of staff, clients and
even the community at large.

By framing program youth’s circumstances in a context of “What has happened to you?” rather
than “What is wrong?,” it-becomes easier for not only staff, but the youth themselves to start
thinking of terms of healing and growth rather than correction and morality issues as they attempt
to set goals and move forward with their lives.

Sanctuary is becoming the guiding principle of inter- and intra-agency relationships as well.
There has been a concerted effort in the last two years to train staff in Sanctuary methods and
terminology and to have Sanctuary principles and guidelines become how Berkshire staff relates
to others within Berkshire as well as to the community beyond. The Seven Commitments of
Sanctuary - Nonviolence, Growth & Change, Democracy, Social Responsibility, Open
Communication, Social Learning, and Emotional Intelligence - have become the touchstones of

both treatment strategies that the agency uses with youth and families in all its programming, and
also how the agency itself operates internally.

Berkshire also has implemented the following:

Functional Family Therapy: Functional Family Therapy (FFT) is an evidence-based, highly
effective family intervention program for at risk youth and their families, FFT’s infent is to
prevent the need for placement or re-placement in foster care, to serve as an alternative to
detention, and to expedite the reunification of youth transitioning from care. Anticipated
outcomes are improvement in school attendance and performance, improved family functioning,

and prevention of involvement or further involvement in the juvenile justice/child welfare
systems.

Berkshire has a history of providing this model and recently reinstituted the provision of FFT to
the youth and families of Schenectady County. While only specific to that one FFT program, the
philosophy of the FFT model is compatible with Berkshire’s programming philosophy and it
resounds throughout Berkshire Prevention programs: FFT stresses the significance of
engagement in the therapeutic process; has a supportive supervision model that promotes a
strength-based approach to working with staff and clients; and recognizes the importance of
working with community based resources to assist youth and families be successful. These
premises are central to all Berkshire programming.
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Ansell-Casey Life Skills Assessment: The Ansell-Casey Life Skills Assessment, for youth 14 and
older, includes a collection of comprehensive online assessments, learning plans, and learning
resources that can be of use engaging young people so that they can master independent life skills
and build healthy relationships, which are of assistance as they approach adulthood. The tools are
strength-based, and built and refined with user input and research. The assessments consist of
statements about life skills domains deemed critical by youth and caregivers for successful adult
living. Each youth is asked to complete the assessment upon intake and discharge to assess their
basic skilt level in a variety of daily living modules such as money management, peer relations,
and knowledge of and use of community resources.

As mentioned on page 1 the model of practice used in Berkshire’s family preservation and other
community based programs including Family Connections is an integration of ecological models
(MST, Henggeler & Borduin-1990, and Homebuilders; Kinney, Haapala, & Booth, 1991) that are
based on Systems and Social Learning theories. These theoretical frameworks are incorporated
into all programming agency-wide. In addition, Berkshire’s Prevention programs are founded on
principles of best practices as discussed on pages 2 and 3. Ultimately, Berkshire believes that
each family is unique, with different needs and strengths. Thus, the programs are flexible enough
to address the individual youth and their families in thé context of, the school, the community,
and any other systems in which the youth is imbedded. -

Location and Description of Office

Berkshire’s Long Island Office, located on the border of Nassau and Suffolk Counties, is “home”
to Family Connections staff, but most services are provided in families’ homes and local
communities. In the event families need to go to the office, its location is easily accessible to the
targeted community. It is centrally located off of the Long Island Expressway (I-495) and Route
110 and the Southern State Parkway. The local bus is accessible as well as the Long Island
Railroad. This location is ideal as not only is it easily accessible by families throughout the
county, but equally important, staff will be able to respond to youth and families without delay.

Understanding of, and Experience in Provision of Services

Berkshire Farm Center and Services for Youth is a statewide nonprofit child welfare agency with
a distinguished history of working with children and families for more than 125 years. Founded
in 1886, Berkshire is the largest, and one of the oldest, child welfare agencies in New York State.
Berkshire’s mission is: “%o strengthen children and families so they can live safely,
independently, and productively within their home communities.”

Berkshire’s values: _

s We treat each child and family with dignity.

e We respect and honor the courage and inherent strengths of the children, families, and
communities we serve.

e We view children in the context of their families and communities.

» We embrace families as partners.

s We appreciate and affirm all aspects of diversity, whether the diversity is religious, cultural,
ethnic, or gender.

¢ We ensure children are cared for in safe, therapeutic, and caring environments.
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¢ We ensure all services are individualized, empowering, and effectively provided; we focus on
permanency and stability.

o We value and support a confident, well trained, and competent staff.

Throughout its rich history, Berkshire has been a pioneer in responding to local needs across
New York State — helping create stronger families, neighborhoods and communities. Currently,
the agency provides a system of care that includes community, school, and home-based
prevention programs, prevention/reunification programs, therapeutic and treatment foster care,
respite services, adoption services, programs for runaway and homeless youth, secure and non-
secure detention, group homes, and the residential treatment center.

Berkshire has been providing services to youth and families since 1886 at its Residential
Treatment Center and for more than 40 years throughout New York State. Through its system of
care, Berkshire works with youth and families who are involved with many systems including
Child Welfare, Juvenile Justice and Mental Health. Over time, Berkshire has developed not only
strong and effective programming, but also a keen understanding of the myriad of issues,
behaviors and environmental factors that arefaced by the families served.

Because of this wealth of experience, Berkshire has become extremely familiar with the
characteristics of this population. While each youth and family is unique, this population has
many commonalities. Compounding problematic behaviors are a host of other challenges —
mental health, substance abuse, behavioral, educational and family — that have added to their
struggles. These youth predominantly come from impoverished neighborhoods with limited
resources; they live in single parent, female-run houscholds, often with generational histories of
abuse and/or mental illness and substance abuse; many have experienced school failure; and most
do not receive the structure, supervision and support they need. Because of their multiple issues,
they require intensive, home and community based services to remain safely in the home.
Berkshire’s Prevention programs have been enhanced over the years to respond to the multi-

faceted needs, challenges, and characteristics of youth, families and the communities in which
they live,

Berkshire, through its array of Prevention programs across New York State, has been extremely
successful in keeping youth safely in their homes, improving family functioning and averting the
need for out-of-home placement, as demonstrated in these outcomes over the last five years:

¢ 96% of the youth served averted out-of-home placement.

* 98% of youth demonstrated a reduction in problem behaviors at home and in the community.
v 98% of children with truancy issues increased their attendance levels

x  98% of parents increased their involvement in community and school services and activities.
¢ 100% of youth and families increased their awareness of and access to community supports.

Capability to Provide Services

Berkshire has over 125 vears of experience working directly with the target population through
community based and congregate care programming. From small programs serving dozens to
large, comprehensive programs that serve hundreds at a time, the agency has the capacity to:
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effectively hire and maintain staff that is reflective of and responsive to the cultural and linguistic
characteristics of the populations in each program; provide high quality services that _
are {ajlored to meet the needs of each community and its population; and maintain fiscal
responsibility and accountability. This includes operating programs through contracts with State
and county agencies and those funded through the Request for Proposal process with local, State
and federal funding sources. Funders in this latter category include the New York State Office of
Children and Family Services and New York State Education Department at the State level and
the Administration for Children and Families and the Department of Labor at the federal level.
With all programming, Berkshire is committed to full compliance with all relevant laws, rules
and regulations as well as all contractual requirements. All employees maintain appropriate
qualifications and licenses for their job responsibilities and the agency leadership team possesses
a wealth of knowledge and expertise in issues and challenges related directly to the families
served. '

Berkshire has over a century of experience working with the Family Connections target
population, and through the decades, programming has been tailored and refined to meet the
needs of youth and families in their home communities. As a result, staff will have an array of
_experts and experience from which to draw. Thxs ‘begins with the Chief Executive Officer, Chief
Program Officer, Director of Prevention and her leadership team, all who fully support this
program. Even more importantly, program staff will be able to draw on Berkshire’s current
Prevention team, including those working in Nassau County, who can provide tremendous
insight into the target population’s strengths and challenges, and the communities in which they
live. Finally, the Family Connections Program will have assistance of agency departments that
work on behalf of all programs fo maximize value to youth and families, ensure cost
effectiveness for funders and that all programs meet and exceed all standards, laws and
regulations. These departments include IT, Human Resources, Finance, PQL and Development.

Capacity to Establish a Successful Partnership with Nassau County

Berkshire has worked in partnershlp with Nassau County for over 20 years, providing high

quality community-based services to the youth and families of the county. In that time Berkshire

and the Nassau County Departments of Social Services and Probation have worked together to
cnsure that services are refined and tailored to address and meet the specific needs of the
children, families and communities of the County. Specific partners and collaborations include:

o Nassau County Department of Social Services will provide a liaison to coordinate referrals
and support the program, The Family Connections Program stafl’ will work in close
collaboration with each youth and family’s Department Case Manager.

o Local Law Enforcement: Family Specialists will work on a collaborative basis with local law
enforcement agencies, to enlist their support in providing services to youth and families. The
goal will be to reduce the need for law enforcement intervention.

o Local School Districts: Family Specialists will work with school districts of youth in the
program who are struggling with attendance, performance and/or school behavior challenges.
The goal will be to support youth’s academic performance and progress.

In order to provide youth and families with comprehensive services and support, there are an
array of other community-based organizations and agencies that Family Connections will reach
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out to when appropriate. These are listed earlier on pages 8 and 9. In addition, Family
Specialists and the Program Coordinator will reach out to the community to familiarize
community members about the program and continually identify resources to expand the network
of resources available to youth and families in their local communities.

¢. Implementation Schedule
With the existing Family Connections Program in place there will be no delay in startup for the

2013 year. Therefore, program services for the Family Connections Program will begin on
January 1, 2013.

d. Reports

At the conclusion of each program year, Berkshire provides the County with an annual report for
the program. This report provides an overview of the program for the year and highlights the
following;:

e Description of referrals

* Presenting problems of youth and families referred to the program

s Average length of stay k

¢ Qutcomes for the years

* Success story

» Estimated cost savings

e Program statistics: number of children served, ages, ethnicity, family structure, and outcomes
o Please see attached annual report for Nassau County Family Connections for 2011.

e. Staffing
The agency leaders who will oversee the Family Connections Program are:

Stacy Williams, Director of Prevention, has been with Berkshire for eight years. Starting in
foster care, Stacy switched her focus to Prevention. She began as a Family Specialist, and then
took on more and more responsibilities, first as Program Coordinator, then as District Supervisor
and currently as Director of Prevention and Non-Secure Detention Services. In her tenure at the
agency, Stacy has refined her clinical skills, her supervisory skills in leading prevention
programs, and her relationship-building skills in working with County departments and
community based agencies, schools and community members. She is adept at motivating staff to
provide the highest level of services and to appreciate the importance of establishing a presence
in the community. Stacy provides leadership, support and direction to Program Coordinators
and staff across New York State.

Jennifer Dane, LMSW, Assistant Director of Prevention, has been with Berkshire for the past
nine years. She started as a Multisystemic Therapy (MST) Therapist in 2003, and was promoted
to Prevention Program Coordinator in Schoharie County in 2005, In that role, Jennifer managed
five prevention programs, worked closely with the County and community based agencics, and
greatly expanded programming. . In 2010, in.recognition of her commitment and hard work,
Jennifer was promoted to Assistant Director of Prevention, enabling her to share her skills and
experience with Prevention programs across the state. Jennifer has excelled in this position, as
evidenced by the great work she has accomplished overseeing Berkshire programming in New
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York City and Long Island, including Berkshire’s current programming in Nassau County.
Jennifer has also become an active and respected participant within the network of providers of
services to youth and families of Nassau County. This is accentuated by her recent invitation to
serve as a member of the Nassau County Juvenile Crime Enforcement Coalition and to attend the
monthly Juvenile Justice Provider Meetings.

Rene M Stratton, MSW, Program Coordinator, Nassau Family Connections, has been with
Berkshire for four years. She began her career at Berkshire as a Social Worker with the Stepping
Stones PINS Diversion Prevention Program. She then took on the role of Mentoring Coordinator
in 2008 where she helped develop a mentoring program for youth at Berkshire’s Residential
Treatment Center so they were able to maintain connections with their home communities and
assist in their transition when they return home. In recognition of the work she had done in
Nassau and Suffolk counties, Rene was promoted to Program Coordinator of the Stepping Stones
Program and ACS-funded Bronx Family Connections Program. In September of this year, Rene
also became Program Coordinator of the current Family Connections Program in Nassau County.
She has a great understanding of the needs of youth and families in Nassau County and has
developed strong relationships with County and community based providers. Rene is a member

of Long Islanders for Families and Youth, the_County’s, Substance Abuse Task Force, and the

Nassau County Department of Health Perinatal Services Network Consortium

f. Prior Experience

Experience With the RFP services

Berkshire has been providing Family Connections to the children and families of Nassau County

for 20 years and Columbia County for 17 years. In addition, Berkshire provides intensive

prevention services, comparable to the services in this proposal, in Suffolk, Rensselaer, Clinton,

Saratoga, Schoharie and Washington counties. All of these programs require close collaborations

with the Departments of Social Services and Probation in each county as well as the network of

service providers within each county and its community, Over time, these programs have helped

thousands of families, among the highest need and highest risk in their counties, develop the

skills, knowledge and resources necessary to avoid the need for out-of-home placement and

improve family functioning. Outcomes over the past three years highlight this success:

«  94% averted the need for out-of-home placement during participating in the program

e 829 alleviated factors that placed children at risk for out-of-home placement

o 100% of families were linked with appropriate community based resources for mental health
and other service needs and issues

s 96% of parents increased their involvement with services and activities at school and in the
community '

These outcomes demonstrate the effectiveness of Berkshire’s intensive prevention programming,
enabling youth to remain safely in their homes and families to function positively and
productively within their communities, rather than to require youth to be placed outside of the
home. '

Experience With Public Sector Clients and Services of Similar Size and Scope

Berkshire has successfully been providing Prevention Services in counties arounid New York
State for well over three decades. These services are designed to provide intensive home, school

40



and community-based services to preserve and strengthen the family unit and to avoid the
unnecessary placement of children outside of their homes. Children and families in these
programs are involved with Child Welfare, Probation, and Mental Health, as well as community
based agencies and resources throughout communities and counties across New York State.
Working in collaboration with county Departments of Social Services and Probation, Berkshire’s
Prevention Programs have been refined and enhanced to meet the needs of Counties and their
youth and families. Berkshire currently has programming in 19 counties across New York State
and provides 39 separate programs within those counties. They are:

¢ Albany County Advantage After School, Home Run, Pathways, Transitional
Support Services

* Allegany County Turnabout

* Bronx Family Connections, Power Project

e Cattaraugus County FAR, Turnabout

¢ Clinton County Stepping Stones

¢ (Columbia County Family Connections, Transitional Services, Prevention

s Hamilton County Home Run

¢ Montgomery County Stepping Stone

e Nassau County Family Connections, Families Together

s Niagara County Home Run

¢ Orange County Independent Living Program, Pathway

¢ Rensselaer County  Advantage After School, Stepping Stones

e Saratoga County Short Term Prevention, Long Term Prevention, Turnabout

¢ Schenectady County Functional Family Therapy, Home Run, Prevention, Vision _

e Schoharie County:  Home Run, Project Buoyancy, Turnabout, Vision, Independent
Living/Respite, Stepping Stones

e Suffolk County Stepping Stones

s  Warren County Pathways

s Washington County Stepping Stones

o Columbia/Cattaraugus  Pathways

As this list suggests, Berkshire provides Prevention programming across New York State, serving
all localities, from small rural communities to large, urban centers. Regardless of location,
Berkshire programs are tailored to meet the needs of each County and its youth and families.
Similar services to the ones provided by Family Connections are provided in Schenectady,
Albany, Columbia, and Saratoga counties as well as in the Bronx. These services have proven
effective and helped hundreds of children and families succeed at home, in school and in their
community:

¢ 90% of youth served in Berkshire Prevention programming avoided out-of-home placement

»  98% of parents increased their involvement in services in the community and in the school

g. Additional Information .= = _ o . _

Berkshire is committed to working with Nassau County to provide high quality programming for
its youth and families. In the 20 years Berkshire has provided programs in the County, agency
staff has worked in close collaboration with the County to ensure that services are matched to the
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needs of the County and its families. Berkshire’s commitment was recently reinforced, allowing
Berkshire to expand its services in Nassau County even further, In 2010, Berkshire responded to
a Request for Proposals from the New York State Office of Children and Family Services for
their Community Reinvestment Program for alternative to detention programming. Berkshire
reached out to Nassau County to be its partner for this program, recognizing the strength of the
established relationship and understanding the need for services in its communities, The
proposal, for the Families Together Program, was one of only seven awards statewide and today,
that program is an important element in the system of care for the youth and families of Nassau
County. In fact, in the first quarter alone, the program exceeded all outcomes for children and
families, an indication of the strength of the partnership and an excellent predictor of the high
quality of services yet to come.
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Contract Name:

Program Name;

EXHIBIT B ¥
LINE-ITEM BUDGET
September 1, 2013 — December 31, 2013

Nassau County Human Services

Universal Budget Form
Berkshire Farm Center and Services for Youth

Nassau Family Connections

Select Line To - Budget Summary
Work On Here | 1ine | Expense type Total $
#
la Salary $109,572.00
Work on Salary | 1b Fringe $37,254.33
and Fringe I Personnel (Salary plus Fringe) $146,826.33
Total
Work on Line 2 | 2 Consultant(s) %0
Work on Line 3 1 3 Travel / Per Diem / Transportation $7,333.33
Work on Line 4 |4 Equipment $1,333.33
Work on Line 5 | 3 Supplies $666.67
Work on Line 6 6 Contractual Services $0
7 Rent/Utilities $10,000.00
Work on Line 7
Work on Line 8 8 Department Specific Costs $0
Work on Line 9 | ° Other Costs $11,666.67
Work ont Line | 10 Administrative Overhead $14,226.00
10 |
Gross Expenditures (Lines 1 — 10) $192,052.33
Work on Line | 11 Revenue, Income, Agency Contribution, Matches $0
11
Net Budget Total (Lines 1 — 10 minus line 11) $192,052.33
Agency Agency Contribution $5,400.00
Contribution
‘| Net Contract Total (Net Budget Total minus Agency $186,652,33

Contribution)
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EXHIBIT B
LINE-ITEM BUDGET
January 1, 2014 — December 31, 2014

Nassau County Human Services

Universal Budget Form
Contract Name: Berkshire Farm Center and Services for Youth
Program Name: Nassau Family Connections -
AY
Select Line To - Budget Summary _
Work On Here | Line | Expense type Total $
#
la Salary $328,716.00
Work on Salary | 1b Fringe $111,763.33
and Fringe I Personnel (Salary plus Fringe) $440,479.00
Total C e e
Work on Line 2 | 2 Consultant(s)
Work on Line 3 |3 Travel / Per Diem / Transportation $22,000.00
Work on Line 4 | 4 Equipment $4,000.00
Work on Line 5 |2 Supplies - $2,000.00
Work on Line 6 | © Contractual Services $0
7 Rent/Utilities $30,000.00
Work on Line 7 .
Work on Line 8 | 8 Department Specific Costs $0
Work on Line 9 9 Other Costs $35,000.00
Work on Line | 10 Administrative Overhead $42,678.00
10
‘ Gross Expenditures (Lines 1 - 10) $576,157.00
Work on Line | 11 Revenue, Income, Agency Contribution, Matches $0
—MJJ_ ,
Net Budget Total (Lines 1 — 10 minus line 11) $576,157.00
Agency Agency Contribution $16,200.00
Contribution
Net Contract Total (Net Budget Total minus Agency $559,957.00

Contribution)

$0 o




?

7 - Line 1 -Personnel
Cost of salaries and/or wages of personnel assigned o the projec

t ,
Contract Amount Only-re-=m-mmmmmmemu-e

Staff Title/Name

# of
Staff

Explanation/
Description of
Function/
Expense

FTE
%

Fringe $ -
34%

Total $

Assistant
Director
Of Prevention

Oversees program
efficiency and
effectiveness,
provides clinical
expertise in
difficult cases,
and keeps in close
contact with
Nasgsau County;
annual salary is
$65,000

21 FTE

14,000

4,760

18,760

Program
Coordinator

Recruits, screens,
and hires staff;
keeps Assistant
Director of
Prevention up to
date on progress
and issues of
families or
program;
available 24/7 to
staff; responsible
for all program
and fiscal reports;
Serves as program
liaison to
county/communit
y providers

1FTE

58,000

19,720

77,720

Family Specialist

2@
38,000

Provides all
Program Services
for youth and
families; provides
or arranges for
outside clinical
needs for the
youth and
families; monitor
all aspects of
daily program
operations; meets
regularly with
local services
providers;
provides

2FTE

76,000

25,840

101,840




NEeCessary;
participates in
freatment
planning;
available to
families 24/7.

Family Specialist

See description
above

1FTE

39,000

13,260

152,260

Family Specialist

37,000

See description
above

2FTE

74,0“007‘( —

25,160

99,160

Family Specialist

(masters level}

See description
above

1FTE

42,000

14,280

56,280

Secretary

Provides
administrative
support to the
program,
including -
preparing reports
and maintaining
case records;
annual salary is
$32,000.

36 FTE

11,716

3,883

156,699

Contract
Manager

Responsible for
maintaining
contract with
Nassau County,
annual salary is
$41,000

S4FTE

14,000

4,760

18,760

§ 328,716

$ 111,763

$ 440,479

Note(s):
1. Personnel cost is salaries and/or wa
2. For each position, provide the: job title; name, if known; time commitment to the project as a full-time equivalent; annual
salary; andfor hourly wage rate. If salary other than 100% of FTE note salary amount in description

3, All Direct Personnel Costs or Allocations are
4. Hourly Workers: Note hourly wage and number of hours worked in comments. Salary = Wage x Hours.

to be included in this section, not in Other.

5. Fringe may be allocated or reported as a lump sum. Check with the Department.
6. For ETE: Enter in the whole number if FTE represents the number of peopie (e.g., 3.5 staff). Entera decimal if FTE
represents a percentage of a person's salary and fringe (&.g., .5 for 50% of salary and frings).

ges (including base, OT, differentials, etc.) of personnel assigned fc the project.




Appendix EE v
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to which it is
attached.

The Contractor shall comply with all federal, State and local statutory and constitutional
anti-discrimination provisions. In addition, Local Law No. 14-2002, entitled “Participation by
Minority Group Members and Women in Nassau County Contracts,” governs all County

Contracts as defined herein and solicitations for bids or proposals for County Contracts. In
accordance with Local Law 14-2002:

(a) The Contractor shall not discriminate against employees or applicants for employment
because of race, creed, color, national origin, sex, age, disability or marital status in
recruitment, employment, job assignments, promotions, upgradings, demotions, transfers,
layoffs, terminations, and rates of pay or other forms of compensation. The Contractor will
undertake or continue existing programs related to recruitment, employment, job
assignments, promotions, upgradings, transfers, and rates of pay or other forms of
compensation to ensure that minority group members and women are afforded equal
employment opportunities without discrimination.

(b) At the request of the County contracting agency, the Contractor shall request each
employment agency, labor union, or authorized representative of workers with which it has a
collective bargaining or other agreement or understanding, to furnish a written statement that
such employment agency, union, or representative will not discriminate on the basis of race,
creed, color, national origin, sex, age, disability, or marital status and that such employment

agency, labor union, or representative will affirmatively cooperate in the implementation of the
Contractor’s obligations herein.

{c) The Contractor shall state, in all solicitations or advertisements for employees, that, in
the performance of the County Contract, all qualified applicants will be afforded equal

employment opportunities without discrimination because of race, creed, color, national origin,
sex, age, disability or marital status.

(d) The Contractor shall make best efforts to solicit active participation by certified
minority or women-owned business enterprises (“Certified M/WBEs”) as defined in Section 101
of Local Law No. 14-2002, for the purpose of granting of Subcontracts.

(e} The Contractor shall, in its advertisements and solicitations for Subcontractors,
indicate its interest in receiving bids from Certified M/WBEs and the requirement that
Subconfractors must be equal opportunity employers. - -
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(f) Contractors must notify and receive approval from the respective Department Head
prior to issuing any Subcontracts and, at the time of requesting such authorization, must submit a
signed Best Efforts Checklist.

(g) Contractors for projects under the supervision of the County’s Department of Public
Works shall also submit a utilization plan listing all proposed Subcontractors so that, to the
greatest extent feasible, all Subconiractors will be approved prior (o commencement of work.
Any additions or changes to the list of subcontractors under the utilization plan shall be approved
by the Commissioner of the Department of Public Works when made. A copy of the utilization
plan any additions or changes thereto shall be submitted by the Contractor to the Office of
Minority Affairs simultaneousty with the submission to the Department of Public Works.

(h) At any time after Subcontractor approval has been requested and prior to being
granted, the contracting agency may require the Contractor to submit Documentation
Demonstrating Best Efforts to Obtain Certified Minority or Women-owned Business Enterprises.
In addition, the contracting agency may require the Contractor to submit such documentation at
any time after Subcontractor approval when the contracting agency has reasonable cause to
believe that the existing Best Efforts Checklist may be inaccurate.. Within ten working days (10)
of any such request by the contracting agency, the Contractor must submit Documentation.

(i) In the case where a request is made by the contracting agency or a Deputy County
Executive acting on behalf of the contracting agency, the Contractor must, within two (2)
working days of such request, submit evidence to demonstrate that it employed Best Efforts to
obtain Certified M/WBE participation through proper documentation.

() Award of a County Contract alone shall not be deemed or interpreted as approval of
all Contractor’s Subcontracts and Contractor’s fulfillment of Best Efforts to obtain participation
by Certified M/WBEs.

(k) A Contractor shall maintain Documentation Demonstrating Best Efforts to Obtain
Certified Minority or Women-owned Business Enterprises for a period of six (6) years, Failure
to maintain such records shall be deemed failure to make Best Efforts to comply with this
Appendix EE, evidence of false certification as M/WBE compliant or considered breach of the
County Confract. :

(1) The Contractor shall be bound by the provisions of Section 109 of Local Law No. 14-
2002 providing for enforcement of violations as follows:

a. Upon receipt by the Executive Director of a complaint from a contracting
agency that a County Contractor has failed to comply with the provisions of
Local Law No. 14-2002, this Appendix EE or any other contractual provisions
included in furtherance of Local Law No. 14-2002, the Executive Director will
try to resolve the matter.
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b. Ifefforts to resolve such matter to the satisfaction of all parties are
unsuccessful, the Executive Director shall refer the matter, within thirty days

(30) of receipt of the complaint, to the American Arbitration Association for
proceeding thercon.

c. Upon conclusion of the arbitration proceedings, the arbitrator shall submit to
the Executive Director his recommendations regarding the imposition of
sanctions, fines or penalties. The Executive Director shall either (i) adopt the
recommendation of the arbitrator (ii} defermine that no sanctions, fines or
penalties should be imposed or (iii) modify the recommendation of the
arbitrator, provided that such modification shall not expand upon any sanction
recommended or impose any new sanction, or increase the amount of any
recommended fine or penalty. The Executive Director, within ten days (10) of
receipt of the arbitrators award and recommendations, shall file a
determination of such matter and shall cause a copy of such determination to
be served upon the respondent by personal service or by certified mail return
receipt requested. The award of the arbitrator, and the fines and penalties
imposed by the Executive Director, shall be final determinations and may only

be vacated or modified as provided in the civil practice law and rules
(“CPLR™).

(m) The contractor shall provide confracting agency with information regarding all
subcontracts awarded under any County Contract, including the amount of compensation paid to
each Subcontractor and shall complete all forms provided by the Executive Director or the
Department Head relating to subcontractor utilization and efforts to obtain M/WBE
participation. '

Failure to comply with provisions (a) through (m) above, as ultimately determined by
the Executive Director, shall be a material breach of the contract constituting grounds for
immediate termination. Once a final determination of failure to comply has been reached by the
Executive Director, the determination of whether to terminate a contract shall rest with the
Deputy County Executive with oversight responsibility for the contracting agency.

Provisions (a), (b) and (c) shall not be binding upon Contractors or Subcontractors in
the performance of work or the provision of services or any other activity that are unrelated,
separate, or distinct from the County Contract as expressed by its terms.

The requirements of the provisions (a), (b) and (c) shall not apply to any employment
or application for employment outside of this County or solicitations or advertisements therefor
or any existing programs of affirmative action regarding employment outside of this County and
the effect of contract provisions required by these provisions (a), (b) and (¢) shall be so limited.

“The Contractor shall include provisions (a), (b} and (c) in every Subcontract in such a
manner that these provisions shall be binding upon each Subcontractor as to work in connection
with the County Contract.
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As used in this Appendix EE the term “Best Efforts Checklist” shall mean a list
signed by the Contractor, listing the procedures it has undertaken to procure Subcontractors in
accordance with this Appendix EE.

As used in this Appendix EE the term “County Contract” shall mean (i) a written
agreement or purchase order instrument, providing for a total expenditure in excess of twenty-
five thousand dollars ($25,000), whereby a County contracting agency is committed to expend or
does expend funds in return for labor, services, supplies, equipment, materials or any
combination of the foregoing, to be performed for, or rendered or furnished to the County; or (i
a written agreement in excess of one hundred thousand dollars (§100,000), whereby a County
contracting agency is committed to expend or does expend funds for the acquisition,
construction, demolition, replacement, major repair or renovation of real property and
improvements thereon. However, the term “County Coniract” does not include agreements or
orders for the following services: banking services, insurance policies or contracts, or contracts
with a County contracting agency for the sale of bonds, notes or other securities.

. As used in this Appendix EE the term “County Contractor” means an individual, business . .
enterprise, including sole proprietorship, partnership, corporation, not-for-profit corporation, or
any other person or entity other than the County, whether a contractor, licensor, licensee or any
other party, that is (1) a party to a County Contract, (if) a bidder in connection with the award of a
County Contract, or (iii) a proposed party to a County Contract, but shall not include any
Subconiractor.

As used in this Appendix EE the term “County Contractor” shall mean a person or firm
who will manage and be responsible for an entire contracted project.

As used in this Appendix EE “Documentation Demonstrating Best Efforts to Obtain
Certified Minority or Women-owned Business Enterprises” shall include, but is not limited to the
following:

a. Proof of having advertised for bids, where appropriate, in minority publications,
trade newspapers/notices and magazines, trade and union publications, and
publications of general circulation in Nassau County and surrounding areas or
having verbally solicited M/WBEs whom the County Contractor reasonably
believed might have the qualifications to do the work. A copy of the
advertisement, if used, shall be included to demonstrate that it contained
language indicating that the County Contractor welcomed bids and quotes from
M/WBE Subcontractors. In addition, proof of the date(s) any such
advertisements appeared must be included in the Best Effort Documentation. If
verbal solicitation is.used, a County Contractor’s affidavit with a notary’s
signature and stamp shall be required as part of the documentation.

b. Proof of having provided reasonable time for M/WBE Subcontractors to
respond to bid opporfunities according to industry norms and standards. A
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chart outlining the schedule/time frame used to obtain bids from M/WBEs is
suggested to be included with the Best Effort Documentation

C. Proof or affidavit of follow-up of telephone calls with potential M/WBE
subcontractors encouraging their participation. Telephone logs indicating such
action can be included with the Best Effort Documentation

d. Proof or affidavit that M/WBE Subcontractors were allowed to review bid
specifications, blue prints and all other bid/RFP related items at no charge to the
M/WBEs, other than reasonable documentation costs incurred by the County
Contractor that are passed onto the M/WBE.

e. Proof or affidavit that sufficient time prior to making award was allowed for
M/WBE:s to participate effectively; to the extent practicable given the
timeframe of the County Contract,

f. Proof or affidavit that negotiations were held in good faith with interested
"M/WBEs, and that M/WBEs were not rejected as unqualified or unacceptable
without sound business reasons based on (1) a thorough investigation of
M/WBE qualifications and capabilities reviewed against industry custom and
standards and (2) cost of performance The basis for rejecting any M/WBE

deemed unqualified by the County Contractor shall be included in the Best
Effort Documentation

g. If an M/WBE is rejected based on cost, the County Contractor must submit a

list of all sub-bidders for each item of work solicited and their bid prices for the
work.

h.  The conditions of performance expected of Subcontractors by the County
Contractor must also be included with the Best Effort Documentation

i.  County Confractors may include any other type of documentation they feel
necessary to further demonstrate their Best Efforts reparding their bid documents.

As used in this Appendix EE the term “Executive Director” shall mean the Executive
Director of the Nassau County Office of Minority Affairs; provided, however, that Executive
Director shall include a designee of the Executive Director except in the case of final
determinations issued pursuant to Section (a) through (1} of these rules.

As used in this Appendix EE the term “Subcontract” shall mean an agreement consisting
of part or parts of the contracted work of the County Contractor.

As used in this Appendix EE, the term “Subcontractor” shall mean a person or firm who
performs part or parts of the contracted work of a prime contractor providing services, including
construction services, to the County pursuant to a county contract. Subcontractor shall include a
person or firm that provides labor, professional or other services, materials or supplies to a prime
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contractor that are necessary for the prime contractor to fulfill its obligations to provide services
to the County pursuant to a county contract. Subcontractor shall not include a supplier of
materials to a contractor who has contracted to provide goods but no services to the County, nor
a supplier of incidental materials to a contractor, such as office supplies, tools and other items of
nominal cost that are utilized in the performance of a service contract.

Provisions requiring contractors to retain or submit documentation of best efforts to utilize
certified subcontractors and requiring Department head approval prior to subcontracting shall not
apply to inter-governmental agreements. In addition, the tracking of expenditures of County
dollars by not-for-profit corporations, other municipalities, States, or the federal government is
not required.
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Appendix L +

Certificate of Compliance

In compliance with Local Law 1-2006, as amended (the “Law”), the Contractor hereby certifies
the following:

1. The chief executive officer of the Contractor is:

TN\D'“\\I! 61 acc L\Q'H' O (Name)
\,'5&‘40?46 : B&wzooa,m_lzmz_%‘ (Address)

S\ g - 5 ;'(0 —5F S {Telephone Number)

2. The Contractor agrees to either @comply with the requirements of the Nassau County
Living Wage Law or (2) as applicable, obtain a waiver of the requirements of the Law
pursuant to section 9 of the Law, In the event that the contractor does not comply with the
requirements of the Law or obtain a waiver of the requirements of the Law, and such
contractor establishes to the satisfaction of the Department that at the time of execution of
this agreement, it had a reasonable certainty that it would receive such waiver based on the
Law and Rules pertaining to waivers, the County will agree to terminate the contract without
imposing costs or seeking damages against the Contractor

3. Inthe past five years, Contractor \/has has not been found by a court or a
government agency to have violated federal, state, or local laws regulating payment of wages

or benefits, labor relations, or occupational safety and health. If a violation has been assessed
against the Contractor, describe below:

o Lot
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4. In the past five years, an administrative proceeding, investigation, or government body-
initiated judicial action has has not been commenced against or relating to the
Contractor in connection with federal, state, or local laws regulating payment of wages or
benefits, labor relations, or occupational safety and health. If such a proceeding, action, or
investigation has been commenced, describe below:

5. Contractor agrees to permit access to work sites and relevant payroll records by authorized
. County representatives for the purpose of monitoring compliance with the Living Wage Law
and investigating employee complaints of noncompliance. '

I hereby certify that I have read the foregoing statement and, to the best of my knowledge and belief, it is
true, correct and complete. Any statement.or representation made herein shall be accurate and true as of

the date stated below.

Signature of Chief Executtve Officer

L2ele
Dated' !

w&a heHa

Name of Chief Executive Officer

Sworn to before me this

ng‘?clfl:.y of JUM , 2013,

Deandia Hdrrington
Notary Puhlic, State of New York
No. 0THAB196268
Qualified-in Réigselaer County
Commission Expires:Nov. 10, 201
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1. Inthe past five years, Contractor _ X has has not been found by a court or a

government agency to have violated federal, state, or local laws regulating payment of
wages or benefits, labor relations, or occupational safety and health. If a violation has
been assessed against the Contractor, describe below:

On December 16, 2011, NYS Department of Labor conducted an audit at one of the
agency’s worksites located in Rochester, NY. The purpose of the audit was to review
payroll and time records for the period of December 5, 2005 to December 5, 2011.
Correspondence received from NYS 'Department of Labor on December 28, 2011
indicated two violations as a result of the audit.

Article 5 — Labor regulations require uninterrupted meal periods for employees working a
shift of more than 6 hours. Although labor regulations do not require that these meal
periods are paid, it is the policy of this agency that-meal periods are paid. Because meal
breaks arc paid, employees may not have punched in or out for their meal period.
Therefore, meal periods may not have been reflected on time records.

Article 19— Labor regulations required that employers keep and have available for
inspection records for employees. At the time of the audit, the agency was not able to
produce some of the some of the time records from the earlier end of the requested
timeframe. Time records from the earlier end of the requested timeframe were prior to

agency’s use of electronic timekeeping system and not able to be furnished at the time of
the audit, S

Correspondence received from NYS Department of Labor also directed that $2,637.77 be
remitied for payment to eight (8) employees who were identified during the time of the
audit to be due wages for overtime worked. This amount included 25% liquidated
damages. On January 18, 2012 the agency contacted the NYS Department of Labor to
discuss these findings and fumish payroll records which satisfied that these eight (8)
cmployees had, in fact, received some of the wages due, Upon review of the agency’s
explanation and documentation, the NYS Départment of Labor accepted payment in the
amount of $1584.22 including 25% liquidated damages.

On January 25, 2013, NYS Department of Labor conducted an audit at one of the
agency’s worksites located in Valatie, NY. The purpose of the audit was to review
payroll and timekeeping records for the period of January 1, 2011 to December 31,2012,
Correspondence received from the NYS Department of Labor on March 15, 2013
indicated one violation as a result of the audit.

Article 5 - Labor regulations require uninterrupted meal periods for employees working
a shift of more than 6 hours. Although Iabor regulations do not require that these meal
periods are paid, it is the policy of this agency that meal periods are paid. Because meal
breaks are paid, employees may not have punched in or out for their meal period.
Therefore, meal periods may not have been reflected on time records.



Correspondence received from NYS Department of Labor also directed that a penalty in
the amount of $100.00 be remitted for payment. This amount was paid in full.

Documentation is available upon request.

. In the past five years, an administrative proceeding, investigation, or government body-
initiated Jud1c1al action » X has_ hés not been commenced against or relating to
the Contractor in connection with federal, state, or local laws regulating payment of
wages or benefits, labor relations, or occupational safety and health. If such a proceeding,
action, or investigation has been commenced, describe below:

On November 24, 2010 the National Labor Relations Board for Region 3 issued
correspondence alleging that the agency violated Section:8(a)(1) and (5) of the Act by
unilaterally changing the health dnsurance coverage for bargaining unit employees,
establishing Health Reimbursement Accounts (HRA’s) for bargaining unit employees
and that resulted in increased out-of-pocket expenses for the employees.

On May 27, 2011 a dec1s10n was 1ssued ﬁndmg that the agency had V101ated the Act a8
“alleged. . : 'y
£ _
On-November 2, 2011, the parties reached a Board settlement resolving the issues in the
‘aboye matter which included payment to nine (9) bargaining unit employees for the
“combined amgount of $12,358.16 as a make whole payment for health insurance out-of-
pocket exipenses incurred.

On January 4, 2012, the Regional Director approved the settlement. Payment was
promptly issued and the mandatory nouces to employees were posted for required
timeframe.

R

On March 27, 2012, the case was cl_osed:.";'
|

Documentation is available upon request.

e



RESOLUTION TO THE CORPORATE MINUTES

The undersigned Officer hereby certifies that the following resolution was duly adopted by
the Board of Direct orporatlon known as BERKSHIRE FARM CENTER &

Corporate title ‘
of this corporatlon 1s hereby authorized to execute a contract on behalf of this corpofation for -~~~

e t0 renewals at Nassau

, 4y
Sworn to before me this (a
day of U 20

NOTARY PUBLIC

-52-
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alantha.carter@verizon.net
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BERKSHIRE FARM CENTER & SERVICES FOR YOUTH

13640 Route 22
Canaan, NY 12029
(518) 781-4567

www. berkshirefarm.org

Timothy Giacchetta June 26, 2013
President and

Chief Executive Qfficer L.
Virginia Webb, Legal Department

- Board of Directors Nassau County Department of Social Services
M, Robert A. Kandel 00 Charles Lindbergh, Suite 160
Chairman Uniondale, NY 11553

Mr. Charles H, Mott
Chairman Emeritus

Ms. Alantha Carter RE: Statement of Disclosure
Ms. Denise Clayton

Ms, Jan Finger Geniesse
Mr. Douglas Loudon

Mr, James Matison

Ms. Katharine R. McQuartie
Mr. Eric Twombly

Mr. David Walker Dear Ms., Webb:

Please be advised that to the best of our knowledge, there are no contracts or - c
conflicts of interest existing between Board of Directors and Officers and Nassau =

County.

Sincerely, ] <
A <
Timothy Giacchetta

Chief Executive Officer

Changing Lives, Creating Futures!
Founded in 1886

»
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Contract Details

NIFS 1D CLES 13000074

e COR5130

00913

SERVICE

Preventive Services

Term: from 01701715 10 12731703

New [ Renewal

1 Mandated Program;

Yoy @

Amendment

2) Comprroller Approval Form Atached:

Yes [

]
(]

Time Extension

3 CSEA

Agmt. § 32 Compliance Attached:

Yes

Addl, Funds i

4) Vendor Ownership & Mgmt. Disclosure Attached:

ves[l

| Blanket Resolution [ ]
RES#

5} Insurance Required

(/ Yes (3 | ﬂy%-;

W

Agency Information

Vendor

Youth

NameBerkshire Farm Center & Services for

Veador IF 1136811502

Address B3 Rowe 23

South Casgan, NY 12079

Contawt PersonTimothy Giaceheua
|-
mailtgigecheta g berkshirefarm vig

Phone S1E 78143547
Fax. 631 4204460

County Department

Peparunem Conut Michacl A, Kanowity

Addeess 601 Chiarles Tindbergh Givg 77

fhone 5H6 227-7330
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Y

Department: Social Services

“Purpose; We nre mundated tu provide preventive services o ehildren, Contractor wil
County Fumities whose ehild/children are in imminert risk of foster care plavement.

provide shord term intensive ome based Preveative Services to Nussau

Method of Procurement: RFP was issued.

Procurement History:We have been using this vendor for many years.

Description of Genernd Provisions: The contractur will provide ease plantiag services coordinating casework, counseling, and suppert services for families n
risk, The contractor will also provide extensive case management services 1o the targel population, inchwding needs assessment, plan develupment, ensework
eontacts, case documentations, counseling and service coordinution,

fmpact on Funding / Price Analysis: Federal J0% Siate $8% County 25%

Change in Contract frem Prior Procurements o change ’ e i ME
| Recommendation tapprove as submitted)
[ |
Advisement Information

BUDGET CODES FUNDING SQURCE AMOUNT LINE INDEX/OBJECT CODE AMOUNT }

Fund: GEN Revenue Contract L | XXXXXXX 1 ;3

Contrak: 76 County $139,989.23 2 % i

Resp: 7600 Federal 3167.987.10 31 SSGENTOOTTT §559.957.00
i Object: e Siate $251.980.63 4 . g :
: Transaciion: cQ Cupitai 4 ) 3 ") ,e’f;r . fo/ s
T Gt 5 R O s~ I7 Y /e A
[ RENEWAL TOTAL | $559,057.00 7 rdTAL | $859,957.00
'H Yo Inurense i N N - “
| %o Dovrease ' - Devument Peepared Byt . Date: -

NIFS Certification Comgtroller Certification e Copnly Exeeni€e Approval
F ety ok B9 ocmen s accenlst e Y Foagly ety el vag sicent i seiery y /er

L
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AMENDMENT NO, |

This AMENDMENT, dated as of , 2015, (together with the exhibit hereto, this
“Amendment™), between (i) Nassau County, a municipal corporation having its principal office
the County Department of Social Services, having its princiwfjgiwo‘f‘f'zce at 60 Chartes Lindbergh
Blvd,, Uniondale, New York 113553 (the “Department™, and (ii) Berkshire Farm Center &
Services for Youth, a not-for-profit corporation of the State of New York having its principal

WITNESSETH:

WHEREAS, pursuant to County contract number COSS13000013 between the County
and the Contractor, executed on behalf of the County on September 6, 2013, (the “Qriginal
Agreement”), the Contractor provides certain preventive services for the County in conformity
with “The Family Cannections Program”, which services are more fully described in the Original
Agreement (the services contemplated by the Original Agreement, the “Services™); and

WHEREAS, The term of the Original Agreement is from September 1, 2013 through
December 31, 2014 with an option to renew under the same terms and conditions for four (4)
additional one (1) year periods remaining (the “Original Term”); and

WHEREAS, the maximum amount that the County agreed to reimburse the Contractor
for Services under the Original Agreement, as full compensation for the Services, was Seven
Hundred Forty Six Thousand Six Hundred Nine Dollars and 33/100 (§746.609.33) (the
“Maximum Amount™); and

WHEREAS, the County and the Conlractor desire to renew the Original Agresment and
amend the payment section and the line item budget,

NOW, THEREFORE, in consideration of the promises and mutual covenants contained
in this Amendment, the parties agree as follows:

1. Renewal Term. The Original Agreement shall be renewed and thereby extended for
one (1) year, so that the lermination date of the Original Agreement, as amended by this
Amendment (the “Amended Agreement”™), shall be December 31, 2015,

2, Maximum Amount. The Maximum Amount in the Original Agreement shall be
increased by Five Hundred Fifty Nine Thousand Nine Hundred Fifty Seven Dollars and 00/100
(8559,957.00), payable for Services rendered during the renewal term under this Amendment. so
that the maximum amount that the County shall pay to the Contractor as full consideration for alt
services provided under the Amended Agreement shall be One Million Three Hundred Six

Maximum Amount™).












3. Budget. The budget referred to in Section 3 (f) of the Original Agreement and attached
to the Original Agreement is amended to appear in its entirety for the renewal term under this
Amendment, as set forth in Amended Exhibit “B" attached hereto (such amended budpet, the
“Amended Budget™). The Amended Budget may be modified from time to time upon request of
the Contractor, subject to prior approval of the Department.

4. Full Force and Effect. All the tenns and conditions of the Original Agreement not
expressly amended by this Amendment shall remain in full force and effect and govemn the
relationship of the parties for the remainder of the Amended Agreement.

{Remainder of Page Intentionally Left Blank)






IN WITNESS WHEREOQF, the Agency and the County have executed this Agreement as of
the date first above written,

BERKSHIRE FARM CENTER & SERVICES FOR
YOUTH

. PM )me

Name: ety Quaccketta
Title:_Hesident /CEO

Date: \&\5&3 | I+

NASSAU COUNTY

v (L e

Name: 2 J;%‘wff?{’ ﬁ( ' é-—ﬁwﬁg

Title:  County Executive

" Deputy County Executive

Date: 2»/;,‘ 770

PLEASE EXECUTE TN BLUE INK

1304928

Lo d
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STATE OF NEW YORK)
)88,
COUNTY OF NASSALD

On the@:gry day of f”{JQW(,{M in the year 201 :) before me personally came
QM' é'/& t{) me personally k who, being by me duly sworn, did depose
and say that he or she resides in the County of /\/;{/um ; that he or she is a County

Executive of the County of Nassau, the municipal corporation described herein and which

executed the above instrument; and that he or she signed his or her name thereto pursuant to
Section 205 of the County Government Law of Nassau County.

NOTARY PUBLIC N SEMGETTA A PEVRLG

Worary Publ, Biate of Mew Yok
bo. 0 PEAT IS
viaiBed In Nassau Gounly
L amssisaion Sairee Al R, 2

STATE OFWewYorkL)
)58,
COUNTY OF (umlga)

On t!}&r:;}%mgay (TIZT:DQ(” crodnny inthe year 201 M‘ before me personally came

Mwi s.w\{_;‘ﬂ’\q C”;MM(« ,‘,g{h&n fo me personally known, who, being by me duly sworn, did depose
and say tha[ he or }hurewief% in thtf‘f*ﬁnty of AL_QLL ey IGS t}mt\v or she is the

(\) ,{f( J of %{’M\MM %“ CLepry G‘} ;xi,ﬂw, the corporation described herein

and which executed the above instrument; and thal he or she signed his or her name thereto by

authority of the board of directors ol said corporation,

M
~
‘*Nj:}é' 24 e ﬁxm; Ak 08008 g /{@%
NOTARY PUBLIC

anng yarringiod

LS %&:\zi;lw Sinta of Hew ok
raan mmawazm .
mapassinnt Loul 71

m’m‘ﬁm mgxgsi o Movw, 10,40

Soananinaion






Contract Name!

Program Name,

AMENDED Exhibit B
January 1, 2015 to December 31, 2015

Nassau County Human Services

Universal Budget Form

Contract #

Berkshire Farm Genter & Services for Youth

Nassau Family Connections

Budget Summary
Line # Expense type Total §

1a Salary $328,716
ib Fringe $111,783
1 Total Personnel (Salary plus Fringe) $440,479
2 Consultani(s) 30
é Trave! / Per Diem / Transportation 322000
4 Equipment 34,000
5 Supplies $2,500
6 Contractual Services 30
7 RentUtilities 830,000
g Departrment Spacific Costs $0
g Other Casls 519,500
10 Administrative Overhead $41.478

Grbss Expenditures (Lings 1 - 10) 5569,957
1 Revenue, Income, Agency Coniribution, Malches 30

Net Budget Total (Lines 1~ 10 minug ling 11) $559, 957

Agency Contribution 30

Mat Contract Total (Net Budget Total minus Agency Conlribution) 8559,857







€L$S 16000068

Nassau County Interim Finance Authority

Contract Approval Request Form (As of January 1, 2015)

1. Vendor: Berkshire Farm Center and Services for Youth

2. Dollar amount requiring NIFA approval: §  $‘7{ } i56.00

Amouﬁt to be encumbered: § C Z I i‘ S .G 0

Thisisa New Contract Advisement v Amendment

If new contract - $ amount should be full amount of contract

If advisement — NIFA only needs to review if it is increasing fands above the amount previously approved by NIFA
If amendment - $ amount should be full amount of amendment only

3. Contract Term: 01/01/16 to 12/31/16

Has work or services on this contract commenced? v Yes No

If yes, please explain: Ongoing mandated service.

4. Funding Source:

L General Fund (GEN) ____ Grant Fund (GRT}

___ Capital Improvement Fund (CAP) Federal % 30

____ Other State % 45

County % 25
Is the cash available for the full amount of the contract? { Yes No
If not, will it require a future borrowing? Yes No

Has the County Legislature approved the borrowing? Yes No / N/A
Hag NIFA approved the borrowing for this contract? Yes No J N/A

5. Provide a brief description (4 to 5 sentences) of the item for which this approval is requested:

We are mandatad 1o provide prevenlive services to children, Gontractor will provide short term inlerisive home based Preventive Services Io Massau
County Families whose chlid/childran are in imminent risk of foster care placemenl. The coniractor will provide case planning services coordinating
casework, counseling, and support services for families at risk. The contraclor wili also provide exiensive case management services to the larget
population, including neads assessment, plan development, casework conlacts, case documentations, counseling and sesvice coordinalion.

6. Has the item requested herein followed all proper procedures and theveby approved by the:

Nassau County Attorney as to form Yes No N/A
Nassau County Committee and/or Legislature Yes No N/A

Date of approval(s) and citation to the resolution where approval for this item was provided:

7. Identify all contracts (with dollar aimounts) with this or an affiliated party within the prior 12 months:

CLSS15000024 $559,957.00
CLSS15000063 Foster Care {Pending) Faid under Blanket Encumbrance CUSS515000002.







AUTHORIZATION

To the best of my knowledge, I hereby certify that the information contained in this Contract Approval
Request Form and any additional information submitted in connection with this request is true and
accurate and that all expenditures that will be made in reliance on this authorization are in
conformance with the Nassau County Approved Budget and not in conflict with the Nassau County
Multi-Year Financial Plan. I understand that NIFA will rely upon this information in its official
deliberations.

KOMQ\ Y

Signature Title Date ”

Print Name

COMPTROLLER’S OFFICE
To the best of my knowledge, I hereby certify that the information listed is true and accurate and is in
conformance with the Nassau County Approved Budget and not in conflict with the Nassau County
Multi-Year Financial Plan,

Regarding funding, please check the correct response:;

I certify that the funds are available to be encumbered pending NIFA approval of this contract.

If this is a capital project:
I certify that the bonding for this contract has been approved by NIFA.
Budget is available and funds have been encumbered but the project requires NIFA bonding authorization

Signature Title Date

Print Name

NIFA

Amount being approved by NIFA:

Signature Title Date

Print Name

NOTE: All contract submissions MUST include the County’s own routing slip, current
NIFS printouts for all relevant accounts and relevant Nassau County Legislature

communication documents and relevant supplemental information pertaining to the
item requested herein.

NIFA Contract Approval Request Form MUST be filled out in its entirety before being
submitted to NIFA for review.

NTFA reserves the right to request additional information as needed,






