
2016 Budget Prep Seminar



2016 Budget Development 
Calendar

Date Activity

11-May Departmental narrative Due Back to OMB

3-Jun, 4-Jun Budget Seminars and Distribution of Budget Preparation Materials

3-Jul Budget Submissions Due Back to OMB

3-Jul - 31-Jul OMB and County Executive Review of Budget Submissions

15-Sep Proposed Fiscal 2016 Budget and 2016-2019 Multi-Year Plan Released

TBD Legislative Budget Hearings

TBD Deadline for Legislature to Adopt Budget and Multi-Year Plan



o Budget Reports
o Dropdown menu for reports and detail reports

o Ability to show departments Proposed and 
Adopted Budget

o Support 
o Change password

o E-mail help desk

o Help files

2016 APEX Upgrades



Smart Government Initiative 
(SGI)

o Departments propose revenue generating 
initiatives

o Departments streamline programs and eliminate 
unnecessary expenses

o SGI’s are added by Index-code, Object, Sub-object

o SGI’s do not change your Department Request

o You can enter any code you need even if it does 
not exist yet

o New sub-objects will be created after OMB 
accepts the SGI



Smart Government Initiative 
(SGI)



o Full-Time HC & Salary Targets are preloaded at the level of the 
4/30/2015 Payroll.  Full-Time targets include salary structure according 
to the new labor agreements (CSEA, PBA, DAI, SOA and COBA)

o Part-Time & Seasonal Targets are preloaded at the level of the 2015 
Projections.  NO HC will be provided for both PT & SE.

o Salary Extras, with the exception of Longevity and Terminal Leave are 
preloaded at the level of the 2015 Projections, fringes are budgeted 
centrally by OMB

o OTPS & Revenue Targets have been preloaded at the level of the 2015 
Projections/2014 Year End results  including pending clerk items 

o BJ/HF should not be entered by the Departments, a member of the 
OMB Staff will be coordinating the ISA process (See ISA Slide)

Departmental Targets



The steps to get into APEX are as follows:

o Use Mozilla Firefox or Google Chrome instead of Internet 
Explorer for faster response time

o To access APEX and Budget Documents go to Webconnect and 
there will be two links on the bottom left of the screen. (See next 
slide for screen shot)

o 2016 Budget Prep Application
o B-Prep Reference Documents

o B-Prep manual
o B-Prep slideshow
o Indirect cost rate sheet

o User name (As it appears in your e-mail address)
EX: E-mail: jschiliro1@nassaucountyny.govLogin: jschiliro1

o Temporary password for all users is nassau
o Once logged in, there will be an option to change current 

password

How Do I Access The System?



How Do I Access The System?



How Do I Access The System?



o Go to the Budget Input Tab
o Data is entered at the index code level by object
o Enter Total Departmental Requests instead of adjustments to the 

targets
o APEX allows users to provide more information to explain 

budgetary needs – Edit & Notes
o Any additional codes that need to be added contact Irfan Qureshi, 

Senior Budget Analyst (See Contact List)

How Do I Enter The Data?



How Do I Enter The Data?



o Select DE in the Object drop down menu

o You will not be allowed to enter a gross number at the sub-object level

o Click the edit button to access the detail screen

o Prior Year submissions are listed by vendor – NO PRIOR YEAR AMOUNTS ARE 
INCLUDED

o Mandated/Non Mandated must be selected in order to submit 

(MUST FILL OUT ALL FIELDS OR DATA WILL CLEAR WHEN SUBMITTED)

o If mandated you must specify the Local Law or Authority in the notes

o Enter reimbursement rate if possible

o After you finished entering your contract information click “Submit” then click 
“Go Back” and check your submission  in the “Dept. Request Amt.” column

How Do I Enter Contract 
Detail?



How Do I Enter Contract 
Detail?



2016 Target
IT Maintenance Agreements

Vendor System Projected Annual Cost 2016 Budgeting 

Department

Genesys Voice Gene $  17,268 Assessment

Wolters K Luwer Fin.  Team Mate (Auditing) 14,200 Comptroller

CCH Paperless Audit System 1,430 Comptroller

Intellitech Corp Jail Management System 194,555 Corrections - Jail

New Dawn DA Case Management System 200,000 District Attorney

Asset Works Fuel Focus 35,000 DPW

Asset Works Work Management 68,285 DPW

Cityworks Sewer Maintenance System 66,000 DPW

Locality Media Permits System 19,000 Fire Marshall

Locality Media Permits System  Phase II 31,050 Fire Marshall

Locality Media Permits System  Phase III 34,680 Fire Marshall

Porter Lee LIMS System 16,000 Medical Examiner

Quincy CMFW Software 18,700 Medical Examiner 

Mideo Systems DNA/Biology/Latent Prints Sys 30,000 Medical Examiner 

SVAM Case Track 60,000 OHIA

Performance PB Views 19,000 OMB

CS Stars Risk Management/OMB 68,000 OMB

Vermont Systems Rec Trac 25,000 Parks

Tracker Probation Upgrade 16,000 Probation

Automon Case Load Explorer 120,000 Probation

SHI Neo Gov - Hiring Process 79,059 Civil Service 

Softcode Sheriff Accounting System 30,000 Sheriff

Avispo Video Wall Maintenance 22,307 Fire Com.

Avispo Video Wall Maint. - Large Wall 28,000 Police Department

Avispo Video Wall Maint. - Small Wall 14,000 Police Department

Quest New Traffic & Parking Court Sys 127,000 TPVA

Resource Assoc. of 

Nevada

Gather data from multiple 

Agencies in NY Counties 

2,600 Minority Affairs 

Spec Bid E-Procurement 186,000 Shared Services



o For each Revenue Sub-object code click the “Edit” button

o Enter Revenue Item

o Choose Mandated/Non Mandated

o Enter Reimbursable Capital/State/Federal

o Reimbursable Rate

o Detailed Notes

How Do I Enter Revenue 
Detail?



How Do I Enter Revenue 
Detail?



Creating Reports
o Select the Budget Reports Tab
o Click on Actions Button
o Select Columns
o Manipulate data
o Save and name reports
o Download data to Excel (Click on CSV) 

o For your convenience remember to save as an Excel 
document

o Help (provides detailed information for each icon, See Help 
Slide)

o For detailed help with creating reports please contact Ryan 
Studdert, Martha Worsham or your Budget Analyst (Contact 
list on last slide)



Creating Reports



Creating Reports



Help Screen



Interdepartmental Service 
Agreements

o An ISA is an agreement between two (2) departments to 
perform a service.  Departments that receive revenue 
reimbursement for program related expenses must 
participate in the ISA process in order to properly record 
and claim the expense.

o The department that performs the service is the “seller” 
department (Object code BJ-Interdepartmental Revenue). 
The department that receives the service is the “buyer” 
department (Object code HF-Interdepartmental Expense). 
For Grants please use revenue codes BW for inter-fund 
revenue and expense code HH for inter-fund charges.

o Example: Bureau of Printing & Graphics. When a 
department requests printing materials they are the buyer 
and Printing and Graphics is the seller. 



Interdepartmental Service 
Agreements

o Seller departments must complete the ISA form and summary sheet 
available in the 2016 Budget Preparation Manual located on the County 
website: (http://www.nassaucountyny.gov/agencies/OMB/budgetdocs.html)

o Buyer departments must contact the seller department or OMB to ensure an 
ISA agreement is included in the 2016 Budget.

o When an ISA form is completed and signed by Seller the form is sent to the 
Buyer for signature and returned back to the seller

o Seller must submit a copy of the signed ISA form to OMB (Attn: Anthony 
Romano, Senior Budget Analyst) along with summary sheet available in the 
2016 Budget Preparation Manual

o When calculating indirect cost and fringe please use updated rates found in 
the 2016 Budget Preparation Manual and the most current 2014 indirect cost 
rate sheet located on the OMB website. 

o Any questions or concerns related to the completion of the ISA form please 
contact Anthony Romano, Senior Budget Analyst (See Contact List)

http://www.nassaucountyny.gov/agencies/OMB/budgetdocs.html


Performance Management

For your Fiscal 2016 submittal, existing CPAR performance 
measures and new proposed CPAR performance measures 
should be:

o Consistent with the goals & objectives described in your 
Departmental narrative

o Numeric & monitored on a monthly or quarterly basis

o Within your Department’s direct managerial control or 
influence

o Assigned a realistic annual target (given the current economic 
environment), with the expectation for year over year 
improvement where feasible



Risk Management

Budgeting for Risk Management
o Four Forms

o Safety - Related Training Programs
o Safety - Related Equipment
o Safety - Annual Medicals Required 
o Insurance

o Workers Compensation
o Three Departments with Direct Budget

o PD (PDD & PDH)
o CC
o DPW (GEN & SSW)

o All other WC budgets are managed by Risk Management

o See 2016 Budget Preparation Manual for more information 
& forms



Contact List

Roseann D’Alleva Budget Director 571-0525

Doug Cioffi Manager, Performance Management 571-6333

William Cote Budget Analyst 571-5735

Steve Conklin Debt Manager and Financial Analyst 571-3023

Robert Conroy Deputy Budget Director 571-6335

Steve Feiner Director, Grants Management 571-0413

Richard Haemmerle Operations Analyst 571-0797

Narda Hall Senior Budget Analyst 571-0556

Ann Hulka Deputy Budget Director 571-0423

Jessica Lamendola Manager of Fiscal Projects 571-7736

Thomas Love Budget Analyst 571-7713

Chris Nolan Deputy Director 571-4269

John F. Quinlan Risk Management Analyst 571-1959

Irfan Qureshi Senior Budget Analyst 571-0462

Matthew Ronan Budget Analyst 571-7735

Anthony Romano Senior Budget Analyst 571-4385

Steven Munzing Operations Analyst 571-0799

Joseph Schiliro Budget Analyst 571-4373

Ryan Studdert Senior Budget Analyst 571-6260

Martha Worsham Manager of Budget Analysis 571-1459

Technical Support Help Desk 1-HELP (1-4357)

OMB STAFF


