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Date: LITITIT LY f é} 'W .'3 o f é

LI R TINAY) WerdspcsEananRasuT LT T L T R T Y P Y Yy P R T T Ty R Y Ty L L L R LY T L]

Please evaluate the contractor's performance for the evaluation period. Upon completing factors (a)
through (e), provide your overall assessment of contractor performance and answer the final question.
Definitions of the rating scale and rating factors are provided on the back of this form. Additional
comments may be provided on a separate sheat,

RETURN THE COMPLETED FORM TO MICHAEL KANOWITZ, PLANNING & RESEARCH 227-7452

PERFORMANCE EVALUATION Unsatisfactory Poor Fair Good Excellent
FACTORS 1 2 3 4 5

a.  Quality of Service .
b.  Timeliness of Service ,,/

¢.  Cost Effectiveness P

d.  Responsiveness to DSS Requests v/t

¢, Number of Complaints al”

f.  Problem Resolution e
Overall Performance Evaluation

Do you recommend the contractor for future contmc_ts? No 7 G / Z

I rated 3 or lower & Yes checked, please explain below;
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Definition of Quantitative Scale:

1 = Unsatisfactory 2= Pogor 3= Fair 4= Good 3= Excellent

Unsatisfactory  Performance is not effective.

Poor Performance is marginally effective,
Fair Performance is somewhat effective,
Good Performance is consistently effective,
Excellent Performance exceeds expectations.

Definition of Rating Factors:
Quality of Service. This factor addresses the quality of service provided by the contractor, Inassessing
service quality, address the following questions:
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Does the vendor comply with contract requirements?

Are reports accurate?

Are vendor staff properly trained and managed?

Does the vendor exhibit technical proficiency in service delivery?
Does the vendor understands and embraces service and program goals?
Is positive feedback received from customers served and DSS staff?

Timeliness of Performance. This factor addresses the timeliness of service delivery, In assessing
timeliness of performance, address the following questions:
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Does the vendor meet established schedules for service delivery?
Is the vendor reliable?
Does the vendor stays on schedule despite problems?

Cost Effectiveness

Does the vendor operate within the contract budget?

Are vendor personnel appropriate for the service provided?

Does the vendor exhibit an appropriate and efficient nse of resources?
Are billings current, accurate and complete?

Are costs properly allocated?

Does the vendor bill unallowable costs?

Responsiveness to DSS Requests

Are the vendor’s communications clear and effective?
Is the vendor positively responsive to DSS requests?
Is the vendor positively responsive to DSS special requests?

Number of Complaints

Have a large number of complaints concerning service delivery been received from:
o DSS staff?
o Other Nassau County departments?
o Customers setved?

Problem Resolution.
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Is the vendor able to positively address and resolve problems?

Is the vendor pro-active in anticipating and avoiding or mitigating problems?
Does the vendor satisfactorily overcome or resolve problems?

Does the vendor provide prompt notification of problems to D857

Does the vendor provide effective solutions?

Does the vendor take prompt corrective action?
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