Contract [D#: COHE14000005-03
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| S ¥ 1

Contract Details SERVICE: Administrative Service

NIFS ID #; CLHE16000005  NIFS Entry Date 10/19/2016 Term: 11/1/2016 — 10/31/2017

New [] Renewal [ ] 1) Mandated Program: Yes[] | No
Amendment ™ 2) Comptroller Approval Form Attached; Yes No[]
Time Extension [ ] 3) CSEA Agmt. § 32 Compliance Attached: Yes[] | No[{d
Addl. Funds ] 4) Vendor Ownership & Mgmt, Disclosure Attached: Yes,lg_\No
Blanket Resolution [ ] , ko

RES4 5) Insurance Required é Yes ) No []

Agency Information

N el " CountyDepartmen
Name Vendor ID# Department Contact
VYMC Group, Inc, 16-0961026 Ginny Mundy
Address Contapt Person Address
Charles J. Ganim 200 County Seat Drive

9761 Niagara Falls Blvd,, Suite Mineola, NY 11501
1 A Phone Phone

- 516-227-8589
Niagara Falls, NY 14304 (716) 297-8641 .

Routing Slip

DLPA%{MENI o

NIFS Entry (Depi)

/ : Department NIES Appvl (Dept, Head) % | 5
I 7 0// Contracior Registered ;
Yele] No []
NIES Approval 0
OMB . ] C iz Q : Not required if
/&:/4 //c, {Contractor Registered) /’Jéff /& M}L(u ‘ anket resolution
CA RE & Insurance L h 7

i [/‘ 3160 County Aftorney Verifeatih .
“h \& County Attorney CA Approval as to form

Fw'd Original Contract to
CA

L] sl | [s]

Legislative Affairs

County Attorney N{éTS ,?{;pro_ al Wi il@
* i

Compiroller NIFS Approval -

FE._.,HA-;. \i_j il

- Notar.';\air?zmﬂ ] i\f‘- E;%J‘l} .
I/g /Il) County Executive | o 5 70 Clerk: af thedeg ) []

PR35254 (1/06)



Contract ID#: COQHE14000005-03 Department; Health

Contract Summary

Description:
Administrative Service for Municipal Representatives

Purpose:
Need for an agency to provide Municipal Representatives to represent children three to five years old at Committee on Pre-
School Special Education (CPSE) meetings, to review requests and evaluations of children who are suspected of having a

disability. The CPSLE along with the child’s parents then select the appropriate services from approved service providers.
Method of Procurement;

NYS Education Law 4410 mandated the Preschool Special Education Program. The agency needs to provide Committes on Pre-School
Special Education (CPSE) with the knowledge of the CPSE process and part 200 of the NYS Commissioner of Education’s Rules and
Regulations.

Procurement History:

This is Amendment 1 as per contract #CQHE14000005,

Description of General Provisions:

Contractor to assume the administrative function of individually contracting with and providing payment for services of these municipal representatives the
Depariment of Health (DOH) identifies, assigns, and authorizes payment. The DOH maintains responsibility for all program operations. We anticipate the
administrative fee to be not greater than 10% of the contract, for a total contrace of $300,000.

Impact on Funding / Price Analysis:

The county is prepared to provide a 10% advanee on this contract. The advance payment is not to exceed Thirty Thousand
Dollars ($30,0600.00).

Change in Contract from Prior Procurement;

n/a

Recommendation: (approve as submitted)
Approved as Submitted,

Advisement Information

* BUDGETCODES .| | FUNDING SOURCE INK X/OBJECT CODF fol
Fund: GEN Revenue Contract || | BS80S 1 HEGEN54UOI’I’763 $300,000.00
Control: 34 County $300,000.00 s S $
ss e au.s&’; ://3/r ;

Object: PP763 State $ LRI J\ = . -__.- U X S
Transaction: 109 Capital $ TR $
Other $ » ¥
RENE! TOTAL | $300,000.00 ~TOTAL | $300,000.00
% Increase g L
% Decrease Dogument Prepared y; _GiNNY Mundy 227-8589 ety *‘*"]0/19/2016

B o NS G e Comptiroller Certificntion
’ | certify that an unencumbered balange sufficient to cover this contract is
| certify that this documant was acceptad Info NIFS. presant n the aparopriation (o be charged.
Name Name Date /
: - Shd
28 o £/
Date Date (For Officé Ure Only)

PR5254 (1/06)



NIFA Nassau County Interim Finance Authority

Contract Approval Request Form (As of January 1, 2015)

1. Vendor: VMC Group, Inc.

2. Dollar amount requiring NIFA approval: §  300,000.00

Amount to be encumbered: $ 300,000.00

Thisis a New Contract Advisement v Amendment

If new contract - $ amount should be full amount of contract
If advisement — NIFA only needs to review if it is increasing funds above the amount previously approved by NIFA
If amendment - $ amount should be full amount of amendment only

3. Contract Term: 11/1/2016 - 10/31/2017

Has work or services on this contract commenced? Yes v No

If yes, please explain:

4. Funding Source:

i General Fund (GEN) ___ GrantFund (GRT)
__ Capital Improvement Fund {CAP) Federal %
___ Other State %

County % 100

Is the cash available for the full amount of the contract? Yes No

If not, will it require a future borrowing? Yes No
Has the County Legislature approved the horrowing? Yes No N/A
Has NIFA approved the borrowing for this contract? Yes No N/A

5. Provide a brief description (4 to 5 sentences) of the item for which this approval is requested:

Contractor to assume the administrative function of individually contracting with and providing payment for services
of these municipal representatives the Department of Health (DOH) identifies, assigns, and authorizes payment.

6. Has the item requested herein followed all proper procedures and thereby approved by the:

Nassau County Attorney as to form Yes No N/A
Nassau County Committee and/or Legislature Yes No N/A

Date of approval(s) and citation to the resolution where approval for this item was provided:

N/A

7. Identify all contracts (with dollar amounts) with this or an affiliated party within the prior 12 months;

N/A




AUTHORIZATION

To the best of my knowledge, I hereby certify that the information contained in this Contract Approval
Request Form and any additional information submitted in connection with this request is true and
accurate and that all expenditures that will be made in reliance on this authorization are in
conformance with the Nassau County Approved Budget and not in conflict with the Nassau County
Multi-Year Financial Plan. I understand that NIFA will rely upon this information in its official
deliberations. :

POV ) —7 |

Signature Title

Print Name

COMPTROLLER’S OFFICE
To the best of my knowledge, I hereby certify that the information listed is true and accurate and is in
conformance with the Nassau County Approved Budget and not in conflict with the Nassau County
Multi-Year Financial Plan.

Regarding funding, please check the correct response:

I certify that the funds are available to be encumbered pending NIFA approval of this contract,

If this is a capital project:
I certify that the bonding for this contract has been approved by NIFA.
Budget is available and funds have been encumbered but the project requires NIFA bonding authorization

Signature Title Date

Print Name

NITA

Amount being approved by NIFA:

Signature Title Date

Print Name

NOTE: All contract submissions MUST include the County’s own routing slip, current
NIFS printouts for all relevant accounts and relevant Nassau County Legislature
communication documents and relevant supplemental information pertaining to the
item requested herein.

NIFA Contract Approval Request Form MUST be filled out in its entirety before being
submitted to NIFA for review.

NIFA reserves the right to request additional information as needed.



RULES RESOLUTION NO. —2016

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE TO
EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE NASSAU COUNTY DEPARTMENT OF HEALTH
AND VMC GROUP, INC.

WHEREAS, the County has negotiated an amendment to a personal
services agreement with VMC Group, Inc. to provide Municipal
Representatives to represent children at Committee on Pre-School Special
Education meeting and related services, a copy of which is on file with the

Clerk of the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorize the County Executive to execute the said amendment

to an agreement with VMC Group, Inc.



George Maragos
Comptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: VMC Group, Inc.

CONTRACTOR ADDRESS: 9701 Niagara Falls Blvd. Suite 1A Niagara Falls, NY14304

FEDERAL TAX ID #:16-0961026

Instructions: Please check the appropriate box (“i”) after one of the following
roman numerals, and provide all the requested information,

I. O The contract was awarded to the lowest, responsible bidder after advertisement

for sealed bids. The contract was awarded after a request for sealed bids was published
in [newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

II. O The contractor was selected pursuant to a Request for Proposals.

The Contract was entered into after a written request for proposals was issued on

Potential proposers were made aware of the availability of the RFP by advertisement in Newsday, and
by publication on the County procurement website, Proposals were due on . ()
proposals were received and evaluated. The evaluation committee consisted of:
The proposals were scored and ranked. As a result of the
scoring and ranking, the highest-ranking proposer was selected,




IIL. & This is a renewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on __ Nov. 6, 2014 [date]. This is a renewal
or extension pursuant to the contract, or an amendment within the scope of the contract or RFP (copies of
the relevant pages are attached). The original contract was entered into afterRFP (HE0401-1410 on 4-4-14
and made aware of by County Website and a Published Newsday Classified Ad

[describe procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent
evaluation of the contractor’s performance for any contract to be renewed or extended. If the contractor has
not received a satisfactory evaluation, the department must explain why the contractor should nevertheless
be permitted to continue to contract with the county.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended,. at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal,

O A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

[ B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[ A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.,

[0 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

[0 C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services coniract
no. , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract,

[0 D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipalyagreement,



VI. O This is a human services contract with a not-for-profit agency for which a

competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VII. O This is a public works contract for the provision of architectural, engineering
or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No.928 of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

VIIL. ™ Participation of Minority Group Members and Women in Nassau County
Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire
MWBE sub-contractors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE”
may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of
claim vouchers.

IX. O Department MWBE responsibilities. To ensure compliance with MWBE requirements
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-confractor
requirements prior to the contract being submitted fo the Comptroller.

X. [ Vendor will not require any sub-contractors.

In addition, if this is a contract with an individual or with an entity that has only one or
two employees: O a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling
No. 8741, 1987-1 C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated
February 13, 2004, concerning independent contractors and employees indicates that the contractor
would not be considered an employee for federal tax purposes.

Department Head Signature

Odotn z0,.20/8

Date

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum.
Compt. form Pers./Prof. Services Contracts: Rev. 09/15



Exhibit A



COUNTY OF NASSAU

POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM
L. Has the vendor or any corporate officers of the vendor provided campaign contributions
pursuant to the New York State Election Law in (a) the period beginning April 1, 2016 and
ending on the date of this disclosure, or (b), beginning April 1, 2018, the period beginning two
years priar to the date of this disclosure and ending on the date of this disclosure, to the
campaign committess of any of the following Nassau County elected officials or to the campaiga
committees of any candidates for any of the following Nassau County elected offices: the Ceunty
Executive, the County Clerk, the Comgptroller, the District Attorney, or any County Legislator?
[f yes, to what campaien committea?

Fucoss o £d Muaay

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or
Vendor authorized as a signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, to his/her kmowledge, true and accurate,

The undersioned further certifies and affirms that the contribution(s) to the campaion cotmmittess
identified above were made freelv and without duress, threat or any promise of a governmental
benefit or in exchangs for anv benefit or remuneration.

Rev. 3-2015
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Page | of 4

COUNTY OF NASSAU
LOBBYIST REGISTRATION AND DISCLOSURE FORM

1. Name, address and telephone rumber of lobbyist(s)/lobbying organization. The term
“lobbyist” means any and every person or organization retained, employed or designated by any
client to influence - or promete a matter before - Nassau County, its agencies, boards,
commissions, department heads, legislators or commitiees, including but not limited to the Open
Space and Parks Advisory Committee and Planning Commission. Such matters include, but are
not limited to, requests for proposals, development or improvement of real property subject to
County regulation, procurements. The term “lobbyist” does not include any officer, director,
trustee, employee, counsel or agent of the County of Nassau, or State of New York, when
discharging his or her official duties.

SEMILES OF SATEANALLS LLd /U&; SR ST
oo [henno ,Qm&:w:{’ Redd . ST (0
A &ty DY 1530

/7 J

2. List whether and where the person/organization is registered as a lobbyist (e.g., Nassau
County, New York State):

o) (ooTy
,M ) J\/)n DI '—ém“i?:

3. Name, address and telephone number of client(s) by whom, or on whose behalf, the
lobbyist is retained, employed or designated:

ja-f:;a\f-b %AM&Q@ -

Rev. 3-2016




Page 2 of 4

4, Describe lobbying activity conducted, or to be conducted, in Nassau County, and identify
client(s) for each activity listed. See page 4 for 2 complete description of lobbying activities.

Retbt bt STAIAS)

5. The name of persons, organizations or governmental entities before whom the lobbyist
expects to lobby:

Tishot, Gee dlipte)

Rev. 3-2014



Page 3 of 4

5. [f'such lobbyist is retained or employed pursuant to a written agreement of retainer or
employment, you must attach a copy of such document: and if agreement of retainer or
employment i3 oral, attach a written statement of the substance thereof, Ifthe written agreement
of retainer or employment does not contain 2 signed authorization from the client by whom you
have been authorized to lobby, separately attach such a written authorization from the client.

7. Has the [obbyist/lobbying organization or any of its corporate officers provided campaign
contributions pursuant to the New York State Election Law in (a) the period beginning April 1,
2016 and ending on the date of this disclosure, or (b), beginning April 1, 2018, the period
beginning two years prior to the date of this disclosure and ending on the date of this disclosure,
to the campaign committees of any of the following Nassau County elected officials or to the
campaign committees of any candidates for any of the following Nassau County elected offices:
the County Executive, the County Clerk, the Comptroller, the District Attorney, or any County
Legislator? If yes, to what campaign committee?

T Seehrfige)

1

[ understand that copies of this form will be sent to the Nassau County Department of
Information Technology (*IT™) to be posted on the County’s website.

I also understand that upon termination of retainer, employment or desigration I must
give written notice to the County Attorney within thirty (30) days of termination.

VERIFICATION: The undersigned affirms and sa swears that he/she has read and understood
the foregoing statements and they are, to his/her knowledge, true and accurate,

The undersioned further certifies and affirms that the contribution(s) to the campaien committess
listed above were made freely and without duress. tareat or anv promise of a sovernmental
benefit or in exchange for anv henefit or remuncration.

Dated: ?)/7/44 Signed:

Print Name;

%IMIH}@J?’

Title:

Rev. 3-2016



Page 4 of 4

The term lobbying shall mean auy atterapt to influence: any determination made by the
Nassau County Legislature, or any member thereof, with respect to the introduction, passage,
defeat, or substance of any local legislation or resolution; any determination by the County
Executive to support, oppose, approve or disapprove any local legislation or resolution, whether
or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employes of the County with respect to the procurement
of goods, services or construction, including the preparation of contract specifications, including
by not limited to the preparation of requests for proposals, or solicitation, award or
administration of a contract or with respect to the sclicitation, award or administration of 4 grant,
loan, or agreement involving the disbursement of public monies; any determination made by the
County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not limited to the Open Space and
Parks Advisory Committee, the Planning Commission, with respect to the zoning, use,
development or improvement of real property subject to County regulation, or any agencies,
boards, commissions, department heads or committees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or emplovee of the county with respect to the terms of the
acquisition or disposition by the county of any interest in real property, with respect to 4 license
or permit for the use of real property of or by the county, or with respect to a franchise,
concession or revocable consent; the proposal, adoption, amendment or rejection by an agency of
any rule having the force and effect of law:; the decision to hold, timing or outcome of any rate
making proceeding before an agency, the agendz or any determinaticn of a board or commission:
any determination regarding the calendaring or scope of any legislature oversight hearing;

the issuance, repeal, modification or substance of & County Executive Order; or any
determination made by an elected county official or an officer or employee of the county to
Support or oppose any state or federal legislation, rule or regulation, including any determination
made to support or oppose that is contingent on any emendment of such legislation, rule or
regulation, whether or not such legislation has been formally introduced and whether or not such
rule or regulation has been formally proposed.

The term "lobbying' or “lobbying activities” does not include: Persons engaged in drafling
legislation, rules, regulations or rates; persons advising clients and rendering opinions on
proposed legislation, rules, regutations or rates, where such professicnal services are not
otherwise connected with legislative or executive action on such legisiaticn or administrative
action on such rules, regulations or rates; newspapers and other periodicals and radio and
television stations and owners and employess thereof, provided that their activities in connection
with proposed legislation, rules, regulations or rates are limited to the publication or broadcast of
news items, editorials or other comment, or paid advertisements; persons who participate as
witnesses, attorneys or other representatives in public rule-making or rate-making proceedings of
a County agency, with respect to all participation by such persons which is part of the public
record thereof and all preparation by such persons for such participation; persous who attempt to
influence a County agency in an adfudicatory proceeding, as defined by § 102 of the New York
State Administrative Procedure Act.

Rev. 3-2016
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COUNTY OF NASSAU
LOBBYIST REGISTRATION AND DISCLOSURE FORM

1. Natae, address and telophone namber of lobbylst(s)/lobbying organization. The term
“lobbyist” means any and every person or oxgenization retained, employed or designated by any
client to influence - or promoate & matier before - Nassau Counnty, its agencles, hostds,
comunissions, depariment heads, legisiators or commitiees, inolnding but not limited to the Open
Space and Parks Advisory Committee and Planning Commission, Such matters include, but are
not limited to, requests for proposals, development or improvement of real property subjeot to
County regulatlon, procuremenis. The term “lobbyist” does not inctude any officer, director,
trusiee, employee, counsel or agent of the County of Nassau, or State of New York, when
discharging his or her official duties. '

5‘7@?"& A-wa;ems L c:, cﬁ’{@ J%f?ﬁ;&w%ﬂﬂmemf, 7490
Gﬂmu ta Aosevert 3lod _sete sif Gt Ckhr Ay
/030

2. List whether and where the person/organization is registered as 2 lobbyist (e.g., Nassau
County, New York State);

Arassag Cuuw’(/
NStk shite

3 Name, address and telophone rumber of client(s) by whom, ot on Whosé behalf, the
lobbyist is refained, employed or designatoed:

Cﬁmm.t};éud/zcrvff-ﬁ& 3699 westalue Ave 50,7300 sdiebnk ot
P59

Rev. 3-2016
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4, Desoribe lobbying activity conducted, or to be conducted, in Nassau County, and identify
clieni(s) for each activity listed, See page 4 for a complete description of lobbying activities.

Chreca Me » Cuntrmd menagnl onlh DIS /Ugﬂfa et s |
Swoer Sewhiante Avechaye s Clicl baved socrafim cm{u}}, PRy .
L org GonslHimnds = Candunsed  comdrm Ay Ly an e w)
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5. The name of persons, organizations or governmental enfities before whom, the lobbylst
expests o lobby:

Adpecen AL - D SS C"ww{y (fc;rs/ Xuee  Cuuah Oxe€) ommic
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6. If such lobbyist is retained or smployed pursuant to & written agreement of retainer or
employment, you must attach a copy of such document; and if' agreement of retainer or
employment is oral, attach a writien siatement of the substance thereof. If the written agreement
of retalner or employment does not contaln a signed enthorization from the client by whom you
have bestt authorized to lobby, separately attach such a written authorizetion from the client,

7 Has the lobbylst/lobbying organization or any of its sorporate officers provided campatgn
contributions pursuant to the New York Stafe Election Law in (s) the period heginning April 1,
2016 and ending on the date of this disclosure, or (b), beginning April 1, 2018, the period
beginning two years prior to the date of thia discloswwre and ending on the date of this disclosure,
1o the eampalpn comtnittees of any of the following Nassau County clected officials or 1o the
campaign committess of any candidates for any of the following Nassau County elected offices;
the County Bxecutive, the County Clerk, the Compiroller, the District Attorney, or any County
Legislator? If ves, to what campaign committee?

AHNAE

T understand that copies of this form will be sent to the Nassen County Department of
Information Technology (“I1T”) to be posted on the County®s website,

I also understand that upon termination of tetdner, employment or designation I must
give written notice to the County Attorney within thivty (30) days of texmination.

VERIFICATION: The undersigoed alfirts and so swears that he/she hag read and understood
the foregoing statements and they are, to histher knowledge, frue and accurate,

henefit or in exchange for benefit or remuneration

Dated: 3 ~34 ~20/6 Signed; (/Gb M

Print Name: /@2; '?(13; J\M ~ it k

Title: pAE s Gt |

Rev, 3-2014
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The term obhying shall mean any attempt to influence; any determination made by the
Naasan County Legislature, or any member thereof, with respect to the introduction, passage,
defent, or substance of any local legiglation or resolution; any determination by the County
Executive to suppott, oppose, approve or disapprove any local legislation or resolution, whether
or not such leglslation hag boen infroduced in the County Legislature; any detertination by an
elecied County official or an officer or employeo of the County with respeot fo the procurement
of goods, services or construction, including the preparation of contract specifications, including
by not Hmdted to the preparation of requests for proposals, or solicitation, awatd o
administration of & contract or with respeet to the solicitetion, award or administration of a gran,
loan, or agreement fnvolving the disbursernent of public monies; any determination made by the
County Exeoutive, County Legislature, or by the County of Nassau, its agenoles, boards,
commissions, depattment heads or committess, including but not limited to the Open Space and
Parks Advisory Commiites, the Plasming Commission, with respect to the zoning, nse,
development or improvement of real property subject to County regulation, or any ugencies,
boards, commissions, departmant beads or conmmittees with respect to requests for proposals,
bidding, proourement or contrasting for services for the County; any determination made by an
elected county official or an officet or employes of the sounty with respect to the tetms of the
acquisition or disposition by the covnty of any interest in read property, with respect to a license
or permit for the use of real property of or by the county, or with respect to a franchise,
concession or revooable consent; the proposal, adoption, amendment or rojection by an agency of
any rule having the force and effect of law; the decision to hold, timing or outcome of any rate
meking proceeding before an agency; the agenda or any determination of a board or commission;
any defermination regarding the calendaring or scope of any legistature oversight hearing;

the issunnes, tepeal, modification or substance of a County Bxecutive Order; or any
determination made by an clecfad county official or au officer or emploves of the county to
support or oppose any state or federal lepislation, rule or regulation, including any determination
made to support or oppose that is contingent on eay emendment of such legislation, rule or
regulation, whether or noi such legislation has been Tornally introduced and whether or not such
toke or regulation has beer formally proposed,

The term "lobbying" or “loblying activities” does not include: Persons engaged in drafting
legislation, rules, regulations ot ratos; persons advising clients and rendering opinions on
proposed logislation, rules, regulations or rates, where such professional services are not
otherwise connected with legislative or executive action on such legislation or administrative
getion on such rules, regulations or rates; newspapers and-other periodicals and radio and
television stations and pwners and employees thereof, provided that their activiiies in connection
with proposed legislation, rules, regulations or rates are limited to the publication or breadeast of
news itews, editorialg or other commont, or paid advertisements; persons who participate ag
witnesses, attotneys of other represontatives in public mle-making or rate-making proceedings of
a2 County sgency, with respect to all participation by such persons which is part of the public
reeord thereof and all preparation by such persona for such participation; persons who atienmpt to
influence a County agency i an adjudicatory proceeding, as defined by § 102 of the New York
State Administrative Procedure Act,

Rev. 3-2016
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VMC Group, Inc.

9701 Megara Falls Blvd, Suite LA 100 Quentin Roosevali Blvd, Snite 100
Niggars Falls, NY 14304 Garden City, NY 11530
Phone (718) 2856000 Phone (516) 620-0042

Tuly 30, 2015

Keith Sernkick:

State Advisots

100 Quentin Roogevelf Boulevard
Suite 101

Garden City, NY 11330

Re:  VMC w- State Advisory |
New York State Representation

Dear Mr, Sernick:

Refarence is made to the retainer apreement between you and us, dated December 22,
2012, as extended and modified by an agreement dated December 31, 2014 {the
“Retainer Agreement™), When signed by you and by us, the Retainer Agreeiment is
hereby amended as follows:

1. 'With respect to your represendation of VMC Consultants, LP (hereinafisr “VMV™)
from and after August 1, 2015 and continuing through the length of the Texm of the
Retainer Agreement, VMC sheall pay to you a monthly fee of two lnmdred ($200.00)
dollars.

Except as moditied herein, the Retatner A greement shall remain in full force and effect.

Sincerely,

ChFn /SC
Charlés J. Ganim, Ph.D
President

Accept d Agrwed to:
> o

Keith D, Serutcl, Bed,

CIGLoblylavKelth Betlck/Rerainer 2015/7-80-15 Fre Ampnd,

Looatiens ,
: Albany, NY * Garden City, NY » Hauppange, NY » Kingston, NY
Waples, FL « Ningara Falls, WY » Olean, NY » Toronto, ON »
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FOURTH AMENDMENT TO CONSULTING AGREEMENT

This Fourth Amendment 40 the Conshlting Agresment {“Angndmens”) i mads and enterad Inkg
as of November 16, 2015 (*Amendment Effactive Date"), by and befween CarsarAre Group LLC, &
belaware imited |leblity company having s princlpal place of business at 2600 West Olive Avenue,
Buite 740, Burbaitk, CA 81505 {"Company”} and State Advisers, LLC, a New York limfed llablity company
having Its principat place of husiness #t 100 Quentin Roosevalt Boulevard, Sulbe 101, Gardan Cly, NY
11530 (“Consuitant’). For purposes of this Amendmant, Company and Consuliant are ench a “Party”
and collectvaly the *Partias”,

RECITALS

A WHEREAS, tha Partles entared Inte () » Consulting Agresment datet August 1, 2011, (i)
8 Firk Amendment to Consulting Agreement dated Aprll 5, 2012, (l] a Sevand Amendment to
Consulitng Agreement dated Augist 1, 21)12 and 4 Third Amendmend to Consulting Agreement dated
August 20, 2014 [collectively, the ‘G g Aproemant”) to set forth the terms of Consultant’s
angagemant with the Company; and

B, WHEREAS, the Parties wish 4o further sand certain tatins contalned n tha Consulting
Agreement; and

o WHEREAS, thits Ametidment I8 lssugd under the Consulting Agreement aad fncorporates
the tarms end conditions theratn as though fully set forth 1n this Amendroent.

ABREEMENT:

NOW, THEREFORE, in cofsideration of the foregoing recitels snd the mutuel covenands
conteined haveln, and for othet good and valuable consideration, the recsipt and sufficlency of which Is
herely acknowledged, the Partles hetahy agreg as foliows:

1, LConsulting Peplod. Notwlkhstanding anything to the contrary, the consulting perlod shall be
extanded untt June 50, 2016 (the “Consulting Perlod”).

2. Entire Amreement. With tha exception of the Consulting Agresment, this Am@ndment sets forth
the entife understanding of the Pertles with respect to the sublect metter hewwof and
supersadas dil othar prior of contomporanaous representations, discussions, agreanterms and
understandings between the Partles with respect to the subject matter hevant, Bxcept as
otherwlse set farth In this Amendmant, the Consulting sgrarinent shall ramaln unchanged and
all terray and conditions thereln shall ramaln In foll force and effect, Tha Parllas acknowledge
that they have not relted oh any promiss, representation, Gt warranty, axpriss or impled, not
contalnad Iy Ehis Amendment ;

v
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I WITNESS WHEREOF, this Amendment has baen
Company:

axecuted as of the Effective Dats.

TCAREERARL GROU

Name;
st

G
A
W st

Dater M"?’( o

Constiltant:

STATE Aﬁ\ﬂSﬁRﬁ

By:

RSB

Mame: Keith B, sarnlr;k

Datar ¢

A

;/:'p X
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) First Amendment - State Sireet
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el Advisers-SSl IC Agreement -
1.20.16

IR i Adobs Dooument Cloud Doeument 221186
- Hlstory
Pt By
Graated: 1720116
. By |1z Klambearg (akle]nbarg@soclalsanilnal‘.mm)
Blatye: SIGNED
Transaatlon I:  CBJCHBCAMBANYIN_RaBlayKuNIampHUgiNREAYPShYy

“First Amendment - State Street Advisers-SSI1 IC Agreement -
1.20.18" History |
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Dooument creatad by Liz Kleinberg (sklainbetg@soclalsentinel.com)
11206 - B10:50 EST - IP addreas: 204.15.40,247

Datument emailed to kelth sarick (kde@atateadvisers,com) for signatura
1120116 - 6:20:20 EST

Dosument viewsd by kelth sernlok (kels@slateadvisers.com)
121416 - 10140:21 BST - IP agdrose! 165,171.186.31

Document a-slgned by kelth serniok (kds@etateadvisers, com)
Slgnature Dater /21419 - 10:43:37 EST - Thne Sourca sarver - P axddrass: 166.174.186.51

Dogument emailed to Brandan M. Celter (eotter@sodalsentinel.com} for signature
14216 « 10:43:32 EST

Pecument viewsd by Brendan M. Cotter (heolter@eoclalsontinel com)
112916 - 4:26:00 EST « 1P addreas: 107,107.80.51
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Blgnaturs Deter 20208 - 4:34:07 EST « Time Source; sarver - 12 uddre?s: OB 253,451,840
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C ENT, C
AMENDMENT TO REFERRAL FEE LETTER OF AGREEMENT

This First Amendment to Referral Pee Letter of Agreement (“First Amenclment”)
is made effective the [st day of Jatmary 2016 (the “Effective Date™), and is added to and
amends that certain Referral Fee Letter of Apresment made effective July 1, 2015 (the
“Agreement™) by and hetween Soclal Sentinel, Ine, (“Company™), and State Street
Advisers, LLC (“Cousultant”) (togsther, the “parties™),

WHEREAS, the parties desire to amend the Agreement as provided below;
NOW, THEREFORE, the parties agree as follows;
1, Capitalized terms shall have the meanings provided in the Agreement,

2. The fifth paragraph of the Agreament, regarding a monthly fee, {s struck in
its entirety and replaced with the following:

In consideration of your provision of acceptable Setvices, the Company will pay
you & monthly fee of five hundred dollars ($500.00) if you are able to make at
least ten (103 to fitheen (15) qualified monthly appointments for the Bducation and
Govertment Markefs, If you do not malke af least that munber of appointments in
one (1) month, Conpany may terminate this letter agreement upon thirty (30)
days notice 1o you, The CRO will determine, in his or her sole discretion, whethior
an appolntment s a “qualiffed” appointment.

3. All other provisions and conditions of the Agresment remain in full force
and éffect except as adjusted herein,

LR R

[Stgnature Page Follows]
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IN WITNESS WHEREOR, the parties hereto have cansed this First Amendment
to Referral Fee Lettor of Agreement to be executed by thelr duly authorized
representatives as of the dates shown below. -

SOCIAL SENTINEL, INC,

Feb 2, 2016 By frodus , Golor b 2 £915)

Date Brendan M, Cotter
Chief Revenue Officer

CONSULTANT:
STATE STREET ADVISERS, LLC

Jan 21, 2016 By W S

Dandes Name: Keith Sernick, Esq,
Title: atiornay




SRR st

STATES

MEMORANDUM

To:  Hon, Carnell Fosky
From: Keith D, Sernick, Bsq.
Date: March 30, 2016

Re;  AIM Capital Client Registration Agraement

TREETADVISERS

100 Queniin Roosevelt Bovlevard

Buita 101

" Garden City, NY 11630

T[878) 776-1500
F{818) 7242100

kds@stalesdylaars,aon

Please be advisad that the above referenced client is being represented by State Advisers,

LLC on a pro bono basis and thers 1s no wrliien agreement between the parties,

Chrysler Bulldtng, 408 Lexington Avonwe, 26th Flonr, Now York, MY 10124
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who
hold a ten percent (10%) or greater ownership interest in the proposer. Answers typewritten or
printed in ink. If you need more space to answer any question, make as many photocopies of the
appropriate page(s) as necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAJLURE TO
SUBMIT A COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL
WILL BE REJECTED AS NON-RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR
AWARD

1. Principal Name Charles J. Ganim, Ph.D., Director, President
Date of Birth: July 12, 1936

Home Address: 9287 Chiasso Cove Ct.
Naples, FL. 34114

Business address: VMC Group, Inc.
9701 Niagara Falls Blvd., Suite 1A
Niagara Falls, NY 14304

Telephone: 716-297-8641

List of other addresses and telephone numbers attached: There are no other addresses or
phone numbers

2. Positions held in submitting business and starting date of each (check all applicable)
President 6/1/1968 Treasurer / /

Chairman of Board  Sharecholder 6/1/1968

Chief Exec. Officer / / Secretary / /

Chief Financial Officer / / Partner / /

Vice President / / / /

(Other) Director 6/1/1968

3. Do you have an equity interest in the business submitting the questionnaire?
NO YES _X  If Yes, provide details,
I, Charles J. Ganim, am the sole shareholder in the VMC Group, Inc.

4. Are there any outstanding loans, guarantees or any other form of security or lease or
any other type of contribution made in whole or in part between you and the business
submitting the proposal? YES ~ NO_X  If Yes, provide details.



5. Within the past 3 years, have you been a principal owner or officer of any business or
not-for-profit organization other than the one submitting the questionnaire? YES
NO_X _ If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed
in Section 5 in the past 3 years while you were a principal owner or officer? YES
NO_X _ If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by
operation of law, or as a result of any action taken by a government agency.

Provide a detailed response to all questions checked “YES”. If you need more space, photocopy
the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit
organizations listed in Section 5 in which you have been a principal owner or officer:

a. Been debarred by any government agency from entering into contracts with that
agency? YES _ NO _X _ If Yes, provide details for each such instance.

b. Been declared in default and/or terminated for cause on any contract, and/or had any
contracts cancelled for cause? YES =~ NO_X  If Yes, provide details for cach
such instance.

c. Been denied the award of a contract and/or the opportunity to bid on a contract,
including, but not limited to, failure to meet pre-qualification standards? YES
NO _X  If Yes, provide details for each such instance.

d. Been suspended by any government agency from entering into any contract with it;
and/or is any action pending that could formally debar or otherwise affect such
business’s ability to bid or propose on contract? YES ~ NO_X  If Yes, provide
details for each such instance,

8. Have any of the businesses or organizations listed in response to Question 5 filed a
bankruptcy petition and/or been the subject of involuntary bankruptcy proceedings during
the past 7 years, and/or for any portion of the last 7 year period, been in a state of
bankruptcy as a result of bankruptcy proceedings initiated more than 7 years ago and/or is
any such business now the subject of any pending bankruptcy proceedings, whenever
initiated? If yes, provide details for each such instance. (Provide a detailed response to all
questions checked “YES”. If you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a) Isthere any felony charge pending against you? YES ~ NO _X  If Yes, provide
details for each such charge.



10.

11

12.

b} Is there any misdemeanor charge pending against you? YES  NO _X If Yes,
provide details for each such charge.

c) Isthere any administrative charge pending against you? YES ~ NO _X  If Yes,
provide details for each such charge.

d) In the past 10 years, have you been convicted, after trial or by plea, of any felony, or
of any other crime, an element of which relates to truthfulness or the underlying facts
of which related to the conduct of business? YES _ NO _ X If Yes, provide
details for each such conviction.

¢) Inthe past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES _ NO_X If Yes, provide details for each such conviction.

f) Inthe past 5 years, have you been found in violation of any administrative or
statutory charges? YES ~ NO _X  If Yes, provide details for each such
occurrence,

In addition to the information provided in response to the previous questions, in the past 5
years, have you been the subject of a criminal investigation and/or a civil anti-trust
investigation by any federal, state or local prosecuting or investigative agency and/or the
subject of an investigation where such investigation was related to activities performed at,
for, or on behalf of the submitting business entity and/or an affiliated business listed in
response to Question 57 YES _~ NO _X  If Yes, provide details for each such
investigation.

In addition to the information provided, in the past 5 years has any business or organization
listed in response to Question 5, been the subject of a criminal investigation and/or a civil
anti-trust investigation and/or any other type of investigation by any government agency,
including but not limited to federal, state, and local regulatory agencies while you were a
principal owner or officer? YES  NO_X  If Yes; provide details for each such
investigation.

. In the past 5 years, have you or this business, or any other affiliated business listed in

response to Question 5 had any sanction imposed as a result of judicial or administrative
proceedings with respect (o any professional license held? YES ~~ NO _X  If Yes;
provide details for each such instance.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any
applicable federal, state or local taxes or other assessed charges, including but not limited to water
and sewer charges? YES _ NO _X _ If Yes, provide details for each such year,



CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE
PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES

I, Charles J. Ganim, being duly sworn, state that I have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments;
that I supplied full and complete answers to each item therein to the best of my knowledge,
information and belief; that I will notify the County in writing or any change in circumstances
occurring after the submission of this questionnaire and before the execution of the contract; and
that all information supplied by me is true to the best of my knowledge, information and belief. I
understand that the County will rely on the information supplied in this questionnaire as
additional inducement to enter into a contract with the submitting business entity.

"“Z’\ —
Sworfto before }: this ;}Z éay of %T%—MM .20 _i_é

: /
I;

1\ SUSAN L SOLOMON
S NOTARY PUBLIC, STATE OF NEW YORK
) QUALIFIED N NIAGARA COUNTY

M }\ REG #D2506035702

A MY COMM. EXP. 01703/ 20
/that(y Puplic "7“-‘

Name of Submitting Business: VMC Group, Inc.

Charles J. Ganim

President

Title

9/27/16
Date




PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answersd by all officers and any individuals who
hotd & ten percent (10%} or greater ownership Interast in the proposer, Answers typswritten or
printed in ink. If you need moare space to answer any question, make ag many photocoples of
the appropriate page(s) as necessary and attach thern to the questionnalre,

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY, FAILURE TO _ !

SUBMIT A COMPLETE GUESTIONNAIRE MAY MEAN THAT ¥ R PROPOE

WILL BE REJECTED AB NON-RESPONSIVE AND ITWIHL NOT BE CONSIDERED FOR

1. Principal Naméw éﬂ@[ bk
Date of birth % _/ 2.5/ 87

Home adgress / Je. (VT
Gityrstateraip, AP 16, TL_ZA4 £
Business addregs i’-%ﬁ‘»é! &

Cltyrstateszip '
Talephone
Other prasent addressa(es)
City/statelzip
Telephone .
List of oth&r‘ﬂddresses‘and telaphone numbers attzched

2. Posiions held in submliting business and starting date of each (check all applicabis)

Progident . / __/ __ Treasurer {2/ 2581 _Qi
Chiairman of Bogirel /. {___ Shareholder /. ¢

T r— | - e——

Chief Exew, Officer ____/_ [ Sacretary Qﬂjjggfﬁ;fl
Chief Financial Offfoer _“_mjwlm_l( Partver [ f =
Vice President ___ ¢/ foro 1
{Other)

3. Do you have an aquily interest in the business submitfing the questionnaire?
YES __ NO I Yes, provide detalls,

A, Awethers any outstanding loans, guarantess or any other form of security or laase or any
cther type of contribution made in whole or in between you and the business
silbinitting the questionnalra? YES ___ NO . If Yes, provide dotails,

5. Within the past 3 yaars, have you been a principal owner or officer of any business ar not-

. for-profit organization other than the one submitting the questionnalre? YES __ NO%;
If Yes, provide detalfs.

Rev, 3-2016




8. Has any governmantal eritity awarded any confracts to a business or organtzation listed

in
Bection 5 in the past 3 years while you were a princlpal owner or officer? YES _ NO w)é
If Yes, provide detalls. _ .

NQTE: An affirmative anewer Is réquired below whether the sanction arosa automatically, by
operation of law, ot as a result of any action takan Ry a gavemment agency, '

Provide a detailed respanse to all questions checked "YES". If you need mors space, photocopy
- the appropriate frage and attach it to the guastiopnaire, '

7. Inthe past (8) years, have you andlor any affillated buélnessaa or not-for-profit
organizations listed I Section § in which vou have been a principal owner or officar;

a. Been d?barred by any government ﬁga’ncy Trom entering Into contracts with that
agency

YES NQO £ o5, provide detalls for each sueh instance,

b. Baen dedlared in defaut andior termineted for csfa on any contract, andfor hed any

contracts cancelied for causs? YES ~ NO If Yoz, provide details for sach
such instants, - . '

c. Been denled the award of @ contract andfor the opportunity to bid ot a contract,
including, but not limitsd to, tailurs to mest pre-qualification standards? YES

< NO It Yes, provide details for each such instance.

d. Been suspended by any government agency from entering Into any contract with it;
andfor is any actton pending that sould formally debar or otherwise affect such
busineas’s abliity to bid or proposs on contract? YES NO 7{ If Yes, provide
datalls for esch such instanci, . .

8. Have any of the businesses ur organizations fisted in rasponse o Quastion S filed a
bankruptcy petition andjor been the subject of involuntary bankruptey proceedings during
ihe past 7 years, and/or for any portion of the last 7 yeal parlod, been In & state of
bankyuptey as & result of bankruptey proceadings inftiated mors than 7 years ego and/or is
any such business now the subject of any pending bankruptey procesdings, whenever
inttiated? If "Yes', provide detalls for each such instance. (Provide a Jetalled response to ai
questions checked "YES". fyou need moré spacs, photocopy the appropriate page and
aftach it to the questionnaire.)

a) I8 thers any felony cherge pending aguinst you? YES __ NO 7& If Yes, provide
detalls for each such charge. -

b} Is there any misdameanor charge pending against you? YES NO i
Yos, provide detalls for each such charge.. 7

¢} . 18 there any adminlstrative charge pending against you? YES NO 7& I
Yeg, provide details for each such charge, .

d) Inthe past 10 years, have you basn convicted, after tial or by plea, of any felony, or
of any other orime, an element of which relales to truthiuiness or the underlying facte
of which related to the conduct of business? YES___ NO % If Yo, provide
details for each such convigtion.
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) Intha past § years, have you been convicted, after frial or by plea, of a
misdemzanor? ‘
YES_  NO If Yes, provide details for each such conviction.

f) Inthe past 5 ywars, have you been found in violation of any administrative or
statutory chargas? YES NO 7{ If Yes, provide detalls for each suoh
OCCUrTencs. .

8. In addition to the information provided in response to the previous questions, in the past 5
years, have you feen the subject of a criminal Investigation and/or a civil anti-trust
investigation by any federal, state or local proseculing or investigative agency and/ory the
subject of an Investigation where such Investigation was related to activities performed at,
for, or on behalf of the submitting business, entity andior an affiliated business listed in
respanse to Question 57 YES NG X I Yes, provide detalls for each such
Invastigation. -

10, In additton to the. information provided, In the past 5 years has any business or organization
listed in responge to Qusstion 5, been the aubject of & eriminal Investigation and/or a ¢
anti-truat investigation and/or any other typs of Investigation by any governmert agehoy,
Including but not limited to federal, state, end local regulatoty agencies while You were a
pringipal owner or offlcer? YES NGO If Yes; provide detalls for each such
investigatior. ~

11, In the past § years, have you or this business, ar any other affilated business Iisted In
ragponge to Question § had any sanction imposed as a resul of Judicial.or gdministrative
proveadings with respect te any profesalonal license held? YES NO 72 “If Yes:
provide delails for each such instance,

12, For the past 5 tax years, have you falled to file any required tax retums or falled to pay any

If Yes, provide detalls for each such

applioable federal, state ot Tocal taxes or other assessed charges, including but not Emited
to water and sewer charges? YES NO
yeur, ‘
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINEESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE FPRESENT
BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE BTATEMENT TO CRIMINAL CHARGES.

l, @mﬁ ( ﬁW{ u » heing duly sworn, state that | have read and understand zlt
the items contuined In the faregoing pages of this questionnaire and the following pages of
attachments; that | supplied full and complete answers to each e therein to the best of my
knowledge, information and belief; that { will notify the County n writing of any change in

. tlrcumstances occurring after the submission of this questionnaire and before the execution of
the contract; and that all information supplied by me s true to the best of my knowledye,
information and bellef. | understand that the Gounty will rely on the information supplied in this
quiesﬂonnafm a8 udditional indusement to enter into & contraut with the submitting business
entity.

5AN L. SOLOMDN
V&b ng}r'l PUBLIC. STATE GF NEW YORK
' GUALIFIED [N NIAGARA COUNTY
| i REG, #93506033702

MY GCHVIM, EXP, 01091 20,
.Q%ﬁ:z‘afsua‘rm&r businoss
AD0A_Criudum

P%/ﬁ
Y. A
sy

Z’ﬂgna'ﬁjre
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WILL BE REJECTED AS NON-RESPONSIVE AND IT WIEL NOT BE CONSIDERED FOR

FRINCIPAL QUESTIONNAIRE FORM

All questions on these quastionnaires must b anewered by all officers and any individuals who
hold & ten percent (10%) or greater ownership Intarest In the proposer, Answers typawrittan or
printed in tnk. If you need more space to answer any question, make as many photacopies of
the appropriate page(s) as necessary and attach them fo the questionnaire,

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE T0
BUBMIT A COMPLETE QUESTIO NNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL

el

1. Principal Namq_&t@ﬂ,&éj_&_&&ﬂfb{ . ' ;&h
. Dateofbith 4 1 {" [ {3 ) -

Homs address {7y T vav

Citylstatelzp__ah 4 s 17

Business address S fad -

Clty/atate/zip . e _ —

Telgphone Tih- 297 ﬁﬁp‘f-/ ' . o

Other present addréss(es) '

Cltylstate/zip |

Te!@pﬁdne

List of other addresses and telephone numbers attached

© 2, Positlons held in submitting business end atarfing date of sach (check att applicable)

President ./ /. Treasurer | A
Chairman of Board — Sharehalder ____ ¢/
Chief Exen. Offioer /[ Seuretary Y A AR
Chiaf Financlal Officer 1 Partner __ /[
Vice President | 2./ 70/ 14 _ . . fod
(Other) ' : |

8. Do you have an gquity interest in the businsaa submitting the questionnaire?
YES __ NO /z If Yes, provide details.

. 4. Are there any outstanding loans, guarantess or any other form of aesurity or loase or any

other type of contribution made in whole or n betwsen you.and the business
submitiing the questionnaire? YES —  NO lfYes, provide detaila,

5. Within the past.3 years, hava you besn & principal ownsr or officer of any husiness or no
far-profit organization ottier than the one submitting the questionnalre? YES NQ/Q{;
If Yes, provide dotails, '
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8. Hasany governméntal enfily swarded any contracts to a business or organization {isted in

8eotlon §in the past 3 yaars while you were a prinvipal owner or officer? YES __ NO
if Yes, provide detalls, .

NOTE: An affirmiative answer is required balow whethier the sanotion aroge autamafica!ly, by
operation of law, oras a result of any actlon taken by & governmaent agency.

Provids & detailed rosponse to all questions checkéd "YES" If you need more spece, photocopy
the eppropriate page and attach it to the questionraire. ' :

7. In the'past (5) years, have you and/or any affllated businasses or not-for-profit
arganizatlons listed in Sastion 5 In which you have been & principal owner of officar:

-d. - Been dobarred by any governiment agenay from entering into contracts with that
agensy?

YES NO If Yos, provide detalls for each such instance.

b, Been declared In default andfor terminated for cause on any contract, and/or had any

cohlracts cancelled for cause? YES NO 7}_{ if Yes, provide details for aach
such Instance.

¢, Bean denied the award of & contract andfor the epporiunity 1o bid on a contract,

Including, but not limited 16, faliure to meet pre-qualification standards? YES -
NO if Yes, provide detsils for each such Instance.

d. Been suspended by any govemment agency from entering Into any contrast with It:
andfot is any aotion pending that could formally debar or othorwise pifect such
business's ability to bid or propose on contract? YES NO 72 If Yas, provide
details for wach such Instance,

8. Have any of the buslnesses or organizations listed [n regponse to Question 5 filed a
banknuptoy patition and/or been the subjeot of Invcluntary bankruptey procesdinga during
the past 7 years, andlor for any poftion of the last 7 year period, been in a state of
bankruptey asa result of bankruptay proceesdings initiated mote than 7 years ago arglor is
any such business now the subject of any pending bankruptay proceedings, whenever
infttaded? i 'Yes', provide details for each suoh instance. {Provide a detalled rasponse to gl
fuestions checked “YES", If you need mote space, photecopy the appropriaie page and
atfach it to the questionnalre,)

. @) lg'there any felohy charge pending against you? YES __NO X IfYes, provics
details for each such charge. .

b) Is there any misdemaanor charge pending egainst you? YES NO_X If
Yes, provide details for each such charge, :

¢} lgthere any adlﬁlnislrative charge pending agaiist you? YES___ NO /Z{ If
. Yes, provide dotails for each such charge.

d) Inthe past 10 years, have you beon convicted, afler trig} ot by plea, of any falpny, or
of any other critve, an slement of which relates fo ruthfulness or the undarlying feicts
of which related to the cohduct of business? YES ___ NO If Yes, provide
details for each such conviction. -
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e} Inthe past5 yeurs, have you been convicted, after frial or by ples, of a
misdemeanor?

YEE __ NOX If Yes, provide details for each suoh conviction,

f)" Inthe past & vears, have you baen found in violation of any administrative or
statutery charges? YES NO If Yes, provida details for sach such
otourrence, : ‘

- In addition to the information provided in response to the previous questions, in the past &

years, have you bean the subject of a criminal investigation and/or & civil anti-drust
Investigation by any federal, state o local prosecuting or investigative agency and/or the
subject of an investigation whers sugh investigation was related to activities performed at,

' for, oron hehalf of the submitting business Bflﬂty andfor an affiliated business listed in

10.

11,

fegpenee (o Question 57 YES NO X, #Yes, provide detalls for each such
investigation, ‘ .

in addition to the nformation provided, In the past & years has any business or organization
listed in responge to Quastion &, buen the subject of a eriminal investigation and/or & eivil

“ert-trust investigation andfor any other fype of investigation by any government agency,

principal owner or officer? YES NG If Yew; provide detalls for each such

tnolucling but not limited.to federal, stat, snd ia cal regulatory agencies while you were a
investigation,

In the past & years, have you or this business, or any other affllated business lsted in
feaponee to Question § had any sanction imposed s a result of judicial or adminietrative
Proceedings with respect to any profaaslonal license held? YES NO__. 'if Yes;
provide details for each such Instance,

12, Forthe past 5 tax years, have you falled to fil any required tax retuns or falled to pay any

to water and sewer charges?. YES —.._ NO it Yos, provide detalls for each such

applicable federal, state or Iocal taxes or other aspassed pharges, induding but not limitsd
year, ‘ 5
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GERTIFICATION . '
AMATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT
BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE STATEMENT TO CRIMINAL CHARGES, | :

I, C!gdﬁ! LA, @gm , being duly swom, state that | have read and understand &l
the items contalned in the foregoing pages of this questionnalre and the following pages of

attachments: that | supplied full and complete answers o each tern therein to the best of my
knowledge, information and bellet; that | will notity the Gounty in weiting of any change in
clreumstances occurring after the submission of this questionnaire snd befora the execution of
the odnlract; and that ell inforrmation supplisd by me is trus to the best of my krowlasdge,
Information and bellef. | understand that the County will rely o the Informeation supplied in this
qugstlonnatre as additional inducement 1o enter info a coptract with the submitting business
ontlty. '

4%3; of /\})QEWW 20/6

Bwom tg before me

' ' : SUSAN L, SOLOMON
) g‘ﬁ{(‘}/] NOTARY PUBLIC, SIATE OF NEW YORX
. QUALIFIED 1N NIAGARA COUNTY
REG, #02506035702 e
1Y COMRL EXP. 0308 204

'\Jmo, Mm%m

Name of submiiling busihess

(s e (. Fedaund

Prifithame

T 0 Moy,

Blyristure
I Dheparinns

. THie

., (41 1L

Date
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Business History Farm

The contract shall be awarded to the responsibie propaser who, at the discretion of the County,
taking into consideration the reliabllity of the proposer and tha Capacity of the proposer to
perform the servicas required by the County, offers the best value fo the Caunty and who will

. best promote the public interest.

In addition to the submission of proposals, each proposer shall complete and submit this
questionnaire. The questionnaire shell be filed out by the awner of a sale proprietorship or by
an autharized representativa of the firm, corporation or partnership submitting the Proposal,

NOTE: All questions require a response, even If response is “none” or “not-applicahle.”
No hlanks. '

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING
QUESTIONS),

Date:éé?f ‘7_7; 2w L
1) Praopaser's Legal Name: AZ_M[\/ &JMP' }x'h"/-

2) Address of Place of Business: 470/ N(JJA&MM Mﬁ&[_@ﬂﬁ@%ﬂ%,@ {4’304'

List all ci]ther business addresses used within (ast five years;
PN &

I

3} Malling Address (if different):
Phone:_T1b-747 ’3@4/

Does the businass own or rent its facilities? QL".JUT

4) Dunand Bradstrest number, 0> 0 LD 44 73
3) Federal ID. Number: lé-’ DQ@ {0 ')_L

8) The proposeris a (chack cne); Sole Proprietarship Partnership
:_@ Other (Describe)

7} Does this business share office space, staff, or equipment expenses with any other

business?
Yes __ No P)L_ If Yes, please provide datails:

8) Does this business contro! ana ar more other businesses? Yes . NO/X If Yes, please
pravide details:
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9) Doss this business have one or more affiliztes, andforis it a subsidiary of, or controllad by,
any other business? Yeas —__ No It Yes, provide datails.

10} Has the proposer ever had 2 bond or surety cancelled or forfeited, gr a contract with Nassau
County ar any other government entity terminated? Yes ___ No if Yas, state the
narme of bending agency, (if 2 ocond), date, amount of bond and reason for such cancalation
or forfeiture: or details regarding the terminatian (if a contract),

11) Has the proposer, during the past seven years, been declared bankrupt? Yes _ NOIK
If Yes, state date, court jurisdiction, amount of liabilities and amount of assets

12) In the past five years, has this business and/or any of its owners and/or officers and/or any
affiiated business, been the subject of 2 criminal investigation andfor a civil anti-trust
investigation by any federal, state or loca! prosscuting or investigative ggency? Andfor, in
the past 5 years, have any owner and/or officer of any affiliated business been the subjact of
a criminal invastigation and/or a civil anti-trst investigation by any federal, state or local
prosecuting or investigative agenay, where such investigation was related to activities
performed at, fogy or on behalf of an afiliated business.

Yes___ No Z If Yes, provide details for each such Investigation.

13) In the past 5 years, has this business and/or any of its owners and/or officars and/or any
affiliatad business besn the subject of an investigation by any gavernment agency, including
but nat limited to faderal, stats and local regulatory agencies? Andfar, in the past 5 yaars,
Nas any owner and/or officer of an affiliatad business been the subject of an investigation by
any government agency, including but not limited to federal, state and local regulatory
agencies, for matters pertg/ning to that individual's posttion at or relationship to an affijated
business. Yes ___ No i If Yes, provide details for each such investigation.

14) Has any current or former director, cwner or officer or managerial employee of this business
had, either before or during such person's employment, or since such emplayment if the
charges pertained to events that allegedly occurred during the time of employment by the
submitting business, and allegadly related to the conduct of that business:

a) Any felony charge pending? Yes __ No é If Yes, provide details for
each such charge.

b} Any misdemeanor charge pending? Yes __ No ,X If Yes, provide details
for each such charge.

¢) inthe past 10 years, you been convicted, after trial or by plea, of any felony
and/or any cther crime, an elament of which relates to truthfuiness orthe ></
underlying facts of which ralated to the conduct of business? Yes__ No
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'f Yes, provide details for each such conviction

d) Inthe past 5 years, been convicted, after trial or by plea, of a misdemeanor?
Yes __ No If Yes, provide details for each such conviction.

regulatory provisions? Yes _ No If Yes, provide details for each such
occurrence,

g) Inthe past 5 years, been found in Qation of any administrative, statutory, or

15} In the past (5) years, has this business or any of its owners or officers, or any other sffiliated
business had any sanction impesad as s resuit of judicial or administrative proceedings with

respect to any professional ficense held? Yes No

If Yes, provide details for

J
—

each such instance.

18) For the past (5) tax years, has this business failed to file any required tax returns or faled to
pay any applicable federa!, state or local taxes or other assessed charges, including but not
imited to water and sawer charges? Yes No x_ if Yes, provide details for each

such year. Provide a detafled response to all questions checked YES'. If you need more

space, photocopy the appropriate page and attach it to tha questionnalre.

Provids a detailed response te all questions checked "YES". If you need mora space,
photocapy the apprapriats pags and attach it 1o the questiannaire.

17) Conflict of interest:

a)

Please discloss any conflicts of interest as outlined balow. NOTE: Ifno

conflicts exist, please expressly state “No conflict exists,”

b)

M ] [ . v, 2"
AR kL S oo e

(i} Any material financial relationships that your firm or any firm employae has
that may create a confiict of interest or the appearance of a confiict of interest in
acting on-behalf of Nassau County.

Lo 80 FLILT ExisT

(i} Any family relationship that any employee of your firm has with any County
public servant that may create a confiict of interest or the appearance of a conflict
of mtere,sﬁn acting on behalf of Nassau County,

Q

LaRFLIAT EX1915%

(i) Any other matter that your firm believes may create a cenflict of interest or
the appegrance of a canflict of interest in acting an behalf of Nassau County,

10 LoRFIT EXNSTS

Please describe any procedures your firm has, or would adopt, to assure the
intersst would nat exist for your firm_in the future.
£ 3 A o ; D 5 ’

County that a conflict of
\Uﬂ(kg&& (DLt A feby ,
Tz EA'J A;‘r

Al o en

I 2 ELAT L S M
WaULE B JRAAO ury.
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A. Include a resume or detailed description of the proposer’s professional qualifications,
demonstrating extensive experience in your profession. Any prior similar experiences, and the
results of these experiences, must be identified.

Should the proposer be other than an individual, the Proposal MUST include:

D)

i)

iii)

Date of formation: The VMC Group, Inc. was incorporated in the State of New York
on March 18, 1968.

Name Addresses, and position of all persons having a financial interest in the
company, including shareholders, members, general or limited partner:

The sole shareholder of the VMC Group, Inc., and the only person having a financial
interest in VMC is:

Dr. Charles J. Ganim
0287 Chiasso Cove Ct.
Naples, FL. 34114

Name, address and position of all officers and Directors of the company:
Directors: The sole Director of the VMC Group, Inc. is Dr. Charles J. Ganim.

Officers:

President

Dr, Charles J. Ganim
9287 Chiasso Cove Ct.
Naples, FL. 34114

Secretary/Treasurer
Barbara Fargo-Ganim
9287 Chiasso Cove Ct.
Naples, FL. 34114

State of Incorporation: New York State

The number of employees in the company: The VMC Group, Inc. currently has 9
employees.

Annual Revenue of Company: In calendar year 2015 VMC’s total income was
$1,168,722.



vii)  Summary of relevant accomplishments:
Experience by Discipline

A. Consolidation, Shared Services, and Efficiency
1. Medina Village Fire (Paid vs. Volunteers)

Key West Fire, Police, Public Works

Grand Island Town and Grand Island CSD (Fuel Sharing)

Cattaraugus County, City of Olean, and Rehab Center (Transportation) Current Client

Town of Hamburg—Highway, Buildings & Grounds, and Recreation (Sharing of

services)

Essex County, and Towns (Shared Transportation)

Greene County-—DSS, Rural Health Network (Shared transportation); Highway Dept.

Madison County and ARC (Shared transportation)

Woodbury Town—Highway & Parks, Office Staff, Equipment, and Facilities

10. Rockland BOCES (Shared transportation among 8 School Districts)

11. Yorktown CSD and Lakeland CSD (Grounds, Staff, and Equipment Sharing)

12. Steuben County, Villages of Bath and South Corning, City of Hormel, and Corning, Bath
CSD, and 4 towns (Sharing of data processing services)

13. Town of Babylon—Highway, Parks & Recreation, Buildings & Grounds (Sharing of
services)

14, Village of Buchanan—Solid Waste, Recreation, Buildings & Grounds (Staffing and
scheduling) ..

15. Mineola UFSD and 3 other school districts (Sharing of administrative services)

16. Levittown UFSD—-Transportation, Buildings & Grounds, Security, Business Office

17. Greene County Highway Study

18. Spencerport, Village of (Office operation)

19. Woodbury, Town of (Recreation, highway, and Town Hall office staff)

20. Upper Nyack, Village of Village office operation)

21. Southampton, Town of (Highway Department)

22, North Warren SD (Merging of 3 school districts)

23. Bay Shore UFSD (Office staffing study)

24, Cohoes CSD (Special Education reorganization)

25. Garden City UFSD (Office automation)

26. Town of Eastchester (Purchasing procedures)

27. Wappinger CSD (Business Office operation)

28. Mt. Lebanon SD (Outsourcing of Buildings & Grounds)

29. Watkins Glen SD (Organizational and staffing)

30. Eastchester, Town of (Purchase manual)

31. Albany and Scheneciady County Health Departments (Sharing of Children with Special
Needs Transportation)

SR

L=

B. Labor Negotiations
1. Harrison Fire Department
2. City of Lackawanna
3. Westfield, Village



Ellicott, Town of

City of Elmira

City of Elmira Water Board
Clinton County
Cortland County

. Tonawanda, City of
10. Malone, Village of

11. Eastchester, Town of
12. Genesee County

13. Bronxville Fire District
14, Harrison, Town of

15. Greenburg, Town of
16. Webster, Town

17. Henrictta, Town

18. Lockport, City of

19. Lewiston, Town of

20. Newburgh, Town of
21. New Windsor, Town of
22, Livingston County

23. Orleans County

24. Orangetown, Town of
25. Clarkstown, Town of
26. Niagara County

27. St. Lawrence County
28. Saratoga County

29. Seneca Falls, Village
30. Cortland, Town of

31. Massina Village of

32. Easthampton, Town of
33. Riverhead, Town of
34. Southampton, Town of
35. Warren County

36. Palmyra, Village of
37. Watkins Glen CSD

RN VIS

. Job Descriptions/Salaries
1. City of Elmira

2. Horseheads CSD

3. Cortland County

4. Cheektowaga, Town of
5. Clarence, Town of

6. Grand Island, Town of
7. Orchard Park, Town of
8. Hamburg, Town of

9. Livingston, County

10. Chile, Town of



11. Gates, Town of

12. Henrietta, Town of
13. Ogden, Town of

14. Lewiston, Town of
15. Lockport, Town of
16. Newfane, Town of
17. Cicero, Town of

18. Camillus, Town of
19. Salina, Town of

20, Newburgh, Town of
21. New Windsor, Town of
22, Orleans, County

23. Ramapo, Town of

24. Orangetown, Town of
25, Clarkstown, Town of
26. Steuben County

27. Saratoga County

28. Amityville, Village of
29. Easthampton, Town of
30, Riverhead, Town of
31. Ithaca, City of

32. Woodstock, Town of
33. Palmyra, Village of
34, Cortland, Town of
35. White Plains, City of
36. Yonkers, City of

37. Chemung County

D. Organizational and/or Charter Revision
1. Fredonia, Village (Charter
2. FEastchester, Town of (Organizational)
3. Deer Park CSD (Organizational)
4, Watking Glen CSD (Organizational)

E. Transportation Management/Mobility Manager—Children with Special Needs'
1. Albany County
2. Cattaraugus County—All Departments (i.e. Dept. of Aging, Community Services, DSS.
Dept. of Health, Youth Bureau
Cattaraugus Rehabilitation Center—handicapped Adults
Cayuga County
City of Olean—Public Transit System
Delaware County
Dutchess County
Greene County—Children with Special Needs and Medicaid Transportation
Madison County

W@k w

! Except as indicated



10. Niagara County

11. Onondaga County
12. Orange County

13. Rockland County

14. Schenectady County
15. St. Lawrence County
16. Suffolk County

17. Ulster County

18. Wyoming County

viii)  Copies of all state and local licenses and permits:

There are no permits or licenses required in connection with the services requested
under the County’s RFP. Therefore, VMC holds no such licenses or permits.

. Indicate number of years in business: VMC has been in business for 45 years.

. Provide any other information which would be appropriate and helpful in determining the
proposer’s capacity and reliability to perform these services.

VMC has provided consulting services to more than 300 public jurisdictions, including 20
counties in New York State, and VMC’s Financial Policy Advisor has had 28 years of
experience as a School Business manager, Assistant Superintendent, and Associate
Superintendent for 8 school districts. Other significant accomplishments achieved by VMC
are:

» 7 New York State counties current secure consulting services from VMC;

e 4 New York State Counties that are currently customers of VMC have extended VMC’s
consulting Services for periods of in excess of 10 years;

» 13 New York State counties have saved in excess of a combined $40 million in
transportation costs;

¢ 0 counties have unresolved incidents and/or complaints while VMC provides regulatory
and contract compliance services;,

» 0 claims have been filed against a New York State county while VMC provided
regulatory and contract compliance services,

In addition, VMC’s Internal Consulting Group includes an in-house counsel who has a
specialty in issues concerning the compliance of special education program transporters with
contractual obligations.

. Provide names and addresses for no fewer than three references for whom the proposer has
provided services or who are qualified to evaluate Proposer’s capability to perform this work.



Oneida County Department of Health
Barbara Pellegrino

Director, Special Children Services
185 Genesee Sireet, 5 Floor

Utica, NY 13501

Phone: 315-798-5223

Fax: 315-798-6441

Email: bpellegr@ocgov.net

Ulster County Dept. of Social Services
Children with Special Needs

Rita Wood

Coordinator, Pre-K and Early Intervention
1061 Development Court

Kingston, NY 12402

Phone: 845-334-5245

Fax: 845-334-5227

Email: rwoo(@co.ulster.ny.us

Niagara County Department of Health
Daniel Stapleton

Commissioner of Health

5467 Upper Mountain Road, suite 101
Lockport, NY 14094

Phone: 716-439-7435

Fax: 716-439-7402

Email: dan.stapleton@niagaracounty.com



CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WOITH THIS QUESTIONNAIR MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE
PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT YTO CRIMINAL CHARGES.

I, Charles J, Ganim, being duly sworn, state that I have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments;
that I supplied full and complete answers to each item therein to the best of my knowledge,
information and belief; that I will notify the County in writing of an change in circumstances
occurring after the submission of this questionnaire and before the execution of the contract; and
that all information supplied by me is true to the best of my knowledge, information and belief. I
understand that the County will rely on the information supplied in this questionnaire as
additional inducement to enter into a contract with the submitting business entity.

SUSAN L. SOLOMON
NOTARY PUBLIC, STATE GF NEW YORK
QUALIFIED IN NIAGARA COUNTY

REG 32504035702
MY COMM. EXP. 01703/ 20 _LZ

Nci%.‘jﬂllﬁ)lic /

Name of submitting business: VMC Group, Inc.

By: Charles J.

Signature:

Title: President

Date: ff / 7/7/ i
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COUNTY OF NASSAU

CONSULTANT’S, CONTRACTOR’S AND VENDOR’S DISCLOSURE FORM

L. Name of the Entity:A[N@ &’WUF’: /fo {.
Address:ﬁjm )O)MMM FAH/‘) B“}b;‘ SURE 1A
City, State and Zip Code: !\-’)l hfA DA W , LZ}[’ I ‘{’ 504

2. Entity’s Vendor Identification Number:

Joint Venturs

3. Type of Business; Public Corp Partnershj;

Ltd. Liability Co ___ Closeiy Held Corg Cocposalid omker (specify)

4. List names and addresses of 2l principals; that is, igdividuals ing on the Board of
Directors or comparable body, all partners and limited partners, all corporats officers, all parties
of Joint Ventures, and all members and officers of limited liability companies (attach additional

sheets if necessary):

LAAbLED T G, Pucbibont Nieervh. €2 7 sy fe Dbt 2 3514
DUIAA Tatln, Sty /e, G bl fpue. e Iapiee, 0. i

CHALES £, btidiin T O&WMMMM@@AMM/ Hoo%

5. List names and addresses of all shareholders, members, or partners of the firm. If the
shareholder is not an individual, list the individuaj shareholders/partners/members. I a Publicly
held Carporation, include a copy of the 10K in lieu of completing this ssction.

L"MWI.GMM/ S0LE SHAMLAD LD,
4257 tdimasp ble o, OApLEs B 3414
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6. List all affiliated and related companics and their relationship to the firm entered on line

1. above (if none, enter “None”). Attach 2 separate disclosure form for sach affiliated or
subsidiary company that may take part in the performance of this contract. Such disclosure shall
be updated to include affiliated or subsidiary companies not previously disclosed that participate
in the performancs of the contract.

one

7. List all lobbyists whose services were utilized at any stage in this matter (ie., pre-bid,

bid, post-bid, etc.). If hong, enter “None.” The term “lobbyist” means any and every person or
organization retained, employed or designated hy any client to influence - or promote a matter
before - Nassay County, its agencies, boards, commissions, department heads, legislators or
committees, including hut not limited to the Open Space and Parks Advisory Committee and
Planning Commission. Such matters include, but are not limited to, requests for proposals,
development or improvement of real property stbject to County regulation, procurements, The
term “lobbyist” does not include any officer, director, trustee, employee, counsel or agent of the
County of Nassau, or State of New York, when discharging his or her ofcial duties,

(&) Name, title, business address and telephone number of lobbyist(s):

STATE. STl ApNisels

100 Qoearn) Rossescrr Bulh,

ST [0

Cebdeg brry ) (1430

{lesTe] &m/l 2

dooet L16-774- 150




Page 3 of 4

(b) Describe lobbying activity of each lobbyist. See helow for a complete
description of lobbying activities.

—pesrebyypanion BY Ao cLerth geeie o), CUTLOYezs, o Ao
OFE f’/l:-l), oF {Ht /’@uﬂlﬂé’ WwiH RESTLOT Tp ’V:J)- ?AMA?@L&MEDF oF

000, o fepiie

(c) List whether and where the person/organization is registered as a lobbyist (e.g,
Nassau County, New York State): '

ASAD ﬁwwrl’i
e \Ifq;é STHTL.

8. VERIFICATION: This section must be signed by a principal of the consultant,
contractor or Vendor authorized as 2 signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, ta his/her knowledge, true and accugate.

Dated: é’é/zﬁé Signed: / iZr
L A Ghpny
Trle: . PhebINeIT

Print Name: { f§
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The term lobbying shall mean any attempt to influence: any determination made by the
Nassau County Legislature, or any member thereof, with respect to the introduction, passage,
defeat, or substance of any local legislation or resolution; any deterrnination by the County
Executive to support, OPpGse, approve or disepprove any local legislation or resolution, whether
or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement
of goods, services or construction, including the preparation of contract specifications, including
by not limited to the preparation of requests for proposals, or solicitation, award or
administration of a contract or with respect to the solicitation, award or administration of grant,
loan, or agresment involving the dishursement of public monies; any determination mads by the
County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
comumissions, departroent heads or committess, including but not limited to the Open Spacs and
Parks Advisory Committee, the Planning Commission, with respect to the zoning, use,
development or improvement of real praperty subject to County regulation, or any agencies,
boards, commissions, department heads or committees with respect to requests for proposals,
bidding, precurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the
acquisition or dispesition by the county of any interest in real property, with respect to a license
or permit for the use of real praperty of or by the county, ar with respect to a franchise,
concession or revocable consent; the proposal, adoption, amendment or rejection by an agency of
any rule having the force and effect of law; the decision to hold, timing or outcome of any rate
making proceeding before an agency; the agenda or any determination of 2 board or commission;
any determination regarding the calendaring or scope of any legislature oversight hearing;

the issuance, repeal, modification or substance of a County Executive Order; or any
determination made by n siected county official or an officer or employee of the county to
Support or opposs any state or federal legislation, rule or regulation, including any determination
made to support or oppose that is contingent on any amendment of such legislation, rule or
regulation, whether or not such legisletion has been formally introduced and whether or not such

rule or regulation has been formally proposed.



.5, DEPARTMENT GF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tier Covered Transactions
(Sub-Reciplent)

This certification is required by the regulations implementing Executive Order 12549, Debarment
and Suspsnsion, 28 CFR Part 67, Saction 67.510, Particlpants' responsibilities. The regulaticns
were published as Part V1! of the May 26, 1988 Faderal Register (pages 19160-18211).
{EEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON REVERSE)

(1) The prospective lower tier pariiclpant certifiss, by submission of this proposal, that naither it
nor its principals are presently dsbared, suspended, proposed for debarment, deglared
ineligihis, or voluntarlly excluded from participation In this transacion by any Federal
department of agency.

(2) Where the prospactive fower Yer participant is Unable to certify to any of the statements in
this certification, such prospactive participant shall attach an explanation to this proposal,
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Instructions for Certification

1. By signing and submiting this proposal, the prespactive lower tisr participant is providing the
certification set out below. '

2. The certification in this clause is a materlal representation of fact upen which reliance was placed when
this transaction was entered intc. If it Is later determined that the prospective lower tier participant
knowingly rendered an srroneous certification, in additlon to othar renedies available to the Federal
Government, the depariment or agency with which this transaction originated may pursue avaiiable
remedies, including suspension and/ar debarmant.

3. The praspective lower tier participant shall provids immediats written notice to the parson o which this
proposal is submitted if at any tme the prospective lower fier participant lsarns that its certification was
arroneous when submitted or has becoms erroneous by reason of changed circumstances.

4.  The terms "covered transaction,” “debarred,” "suspanded,” "Ineligible,” "lower tier covered transaction,”
"particlpant," "person,” "primary coverad transaction,” "principal,” "proposes," and "voluntarily excluded,” as
used In this clause, have the meanings sst out in the Definitions and Coverage sections of rules
Implementing Executive Order 12548. :

5. The prospective lowar tier participant agrees by submitting this proposal that, should the proposed
covered transaction bs entered into, ft shall nat knowd ngly enter into any lower tisr coverad fransaction with
a person who is debarred, suspended, declared Ineligible, or voluntarily excluded from participation in this
covered fransaction, uniess authorized by the department or agency with which this transaction ariginated.

€. The prospective lower tier participant further agraes by submitting this proposal that it will include the
clause titled, "Ceification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lawer
Tier Cavered Transaction,” without modification In all lower tler coverad fransactions and in all sclicitations
far lower tier covered transactions.

7. A participant in & covered transaction may rely upon & certification of 2 prospectiva participant in a lower
tier coversd transaction that It is not debarred, suspended, neligible, or valuntarily excluded from the
coverad transaction, unless it knows that the certification is erroneous. A participant may decida the
method and frequency by which it determines the eligibliity of its principals, Each participant may chack the
Nenprocurement List,

§. Nothirg contained in the foragoing shall be censtrued to require establishment of a syster of reports In

“order to render inh good faith the certification required by thls clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent parson in the ordinary
course of business dealings.

9. Except for fransastions authorlzed under paragraph 5 of these Instructions, If a participant In a coverad
transaction knowingly enters into a lowar tier covered transaction with a parson who Is suspsnded,
debarred, ineligible, or voluntary excluded from participation In this transaction, In addition fo cther
remedies available to the Federal Governmant, the department ar agency with which this transaction
originated may pursug avallable remedies, including suspension and/or debarment,




MWBE FORM

[F Participation of Minority Group Members and Women in Nassau
County Contracts. The selected contractor has agreed that it has an obligation to
utilize best efforts to hire MWBE sub-contractors. Proof of the contractual utilization
of best efforts as cutlined in Exhibit “EE” may be requested at any time, from time to
time, by the Comptroller’s Office prior to the approval of claim vouchers.

O Department MWBE responsibilities. To ensure compliance with MWBE
requirements as outlined in Exhibit “EE”, Department requires vendor to submit list of
sub-confractors or sub-contractor requirements. Attached is our list or list of
requirements,

ﬁVendor will not require any sub-contractors.
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AMENDMENT NO. llf

AMENDMENT (together with any appendices or exhibits hereto, this “Amendment”)
dated as of the date that this Amendment is executed by Nassau County (the “Effective Date”),
between (j) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County”), acting for and on behalf of the County
Department of Health, having its principal office at 200 County Seat Drive, Mineola, New York
11501 (the “Department”), and (i) VMC Group, Inc., having an office at 9701 Niagara Falls
Blvd., Suite 1A, Niagara Falls, NY 14304 (the "Contractor").

WITNESSETH:

WHEREAS, pursuant to County confract number CQHE 14000005 between the County
and the Contractor, executed on behalf of the County on November 6, 2014, as amended by
Amendment |, County contract Amendment CLHE 15000001 executed on behalf of the County
on February 9, 2015 and as amended by Amendmenit I, County contract Amendment
CLHE15000011 executed on behalf of the County on 6/21/16 {the "Original Agreement”), the
Contractor provides services in connection with the Department’s Pre-School Special Education
Program, which services are more fully described in the Original Agreement (the services
contemplated by the Original Agreement, the “Services”); and

WHEREAS, the term of the Criginal Agreement is from November 1, 2014 until October
31, 2015, with three (3) available one (1) year options to renew, unless sooner terminated in
accordance with the terms of the Original Agreement (the “Original Term”); and

WHEREAS, the maximum amount that the County agreed to reimburse the Contractor
for Services under the Original Agreement, as full compensation for the Services, was Six
Hundred Thousand Dollars ($600,000.00) (the “Maximum Amount”}; and

WHEREAS, the County desires to exercise one (1) of the three (3) options to renew by
extending the Original Term and increasing the Maximum Amount.

NOW, THEREFORE, in consideration of the promises and mutual covenants contained
in this Amendment, the parties agree as follows:

1. Renewal of Term. The Original Agreement shall be renewed and thereby
extended by one (1) year (the period November 1, 2016 — October 31, 2017, the
“*Second Renewal Year”), so that the termination date of the Original Agreement,
as amended by this Amendment (the “Amended Agreement”), shall be October
31, 2017.

2. Maximum Amount. The Maximum Amount in the Original Agreement shall be
increased by Three Hundred Thousand Dollars ($300,000.00) (the “Amendment
Maximum Amount”}, payable for services rendered during the Second Renewal
Year only, so that the maximum amount that the County shall pay to the
Contractor as full consideration for all Services provided under the Amended
Agreement shall be Nine Hundred Thousand Dollars ($900,000.00) (the
“‘Amended Maximum Amount™).




3. Vouchers; Voucher Review, Approval and Audit. Payments of the Amendment
Maximum Amount shall be made to the Contractor as follows: (a) Thirty
Thousand Dollars ($30,000.00) of the Amendment Maximum Amount shall be
payable to the Contractor in advance upon the County's approval of this
Amendment; (b) The remainder of the Amendment Maximum Amount shall be
payable in arrears. All payments are subject to voucher review, approval and
audit, as well as recoupment of advance payments and reconciliation, as more
fully described in the Original Agreement.

4. Full Force and Effect. All the terms and conditions of the Original Agreement not
expressly amended by this Amendment shall remain in full force and effect and
govern the relationship of the parties for the term of the Amended Agreement.

[Remainder of Page Intentionally Left Blank.]



IN WITNESS WHEREOF, the parties have executed this Amendment as of the Effective Date.

VMC GROUP, INC.

Title: ?DJ:{S ;/.{&ﬂ-f’

Date: ‘?'/1,7/1 {

NASSAU COUNTY

By:
Name:
Title: County Executive
[l  Deputy County Executive
Date:

PLEASE EXECUTE IN BLUE INK



STATE OF NEW YORK)
)ss.:
COUNTY OF-NASSALM)

»U(A&ADA

Onth Zc'z day of é@TEﬂﬂS&ﬂl in the year 20 _Lé,before me personally came

Qﬁﬂméﬁﬁ’! tiﬂ')m tome personaliy kmown, who, being by me duly sworn, did depose
?nd say, that he or she resides in the Cou tyy ; that he or she is the

of Naif SR fia “the corporation described
herein and hlch executed the above mstfument and that he or she signed his or her name
thereto by althority of th /Iz{ ard of directors of said corporation.

SUSAN L. SOLOMON
NOTARY PUBLIC, STATE OF NEW YORK
QUALIFIED IN NIAGARA COUNTY

REG. #02506035702
MY COMM. EXP. 01/03/ 20 ! z

STATE OF NEW YORK)
)ss.:
COUNTY OF NASSAU )

On the day of in the year 20__ before me personally came
to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of ; that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporation described herein and
which executed the above instrument; and that he or she signed his or her name thereto
pursuant to Section 205 of the County Government Law of Nassau County.

NOTARY PUBLIC



BUSINESS ASSOCIATE ADDENDUM

This addendum ("Addendum") is effective as of , 2016 and amends and is made
part of the agreement dated as of (as the same may be amended, modified, or
supplemented, including, without limitation, by this Addendum, the "Agreement") by and between VMC
Group, Inc. (the “Contractor™) and Nassau County, a New York municipal corporation, acting on behalf
of the County Department of Health (collectively, the “County™). The County, and the Contractor
mutually agree to modify the Agreement to incorporate the terms and conditions of this Addendum to
comply with the requirements of the Health Insurance Portability and Accountability Act of 1996, as
amended, and its implementing regulations (45 C.F.R. Parts 160-164) (collectively, "HIPAA"),

WITNESSETH:

WHEREAS, the County wishes to allow the Contractor to have access to Protected Health
Information (“PHI”), including but not limited to, Electronic Protected Health Information (“EPHI™)
which is either provided to the Contractor by the County, or received, viewed, or created by the
Contractor on behalf of the County in the course of performing the Services hereinafter set forth;

WHEREAS, the Contractor requires access to such PHI and EPHI to effectively perform the
Services;

WHEREAS, the County is required by the Privacy and Security Rules promulgated pursuant to
HIPAA to have a written agreement with the Contractor with respect to the use and disclosure of PHI and
EPHI; and

WHEREAS, the parties desire to enter into this Addendum to set forth the terms and conditions
pursuant to which PHI and EPHI will be handled by the Contractor and certain third parties, as applicable,
during the duration of the Agreement of which it is a part, and upon that Agreement’s termination,
cancellation, expiration, or other conclusion.

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth herein,

and for other good and valuable consideration, the receipt of which is hereby mutually acknowledged, the
parties hereby agree as follows:

1. DEFINITIONS

Capitalized terms used, but not otherwise defined, in this Addendum shall have the meaning set
forth in HIPAA at 45 CFR §§160,103, 164.103 and 164.501.

1.1 Designated Record Set. "Designated Record Set" shall have the meaning set forth in 45
C.F.R. §164.501.

1.2 Electronic Protected Health Information. "Electronic Protected Health Information™ or
"EPHI" shall have the meaning set forth in 45 C.F.R. § 160.103,

1.3 HHS. "HHS" shall mean the U.S. Department of Health and Human Services, or any
successor agency thereto.
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1.4 Individual. "Individual" shall have the same meaning as the term "individual” set forth in
45 CFR §160,103 and shall include a person who qualifies as a personal representative in accordance with
45 CFR §164.502(g).

1.5 Privacy Officer, "Privacy Officer" shall have the meaning set forth in 45 C.F.R.
§164.530(a)(1).

1.6 Privacy Rule. "Privacy Rule" shall mean the Standards for Privacy of Individually
Identifiable Health Information provided at 45 CFR Part 160 and Part 164,

1.7 Protected Health Information or PHI. "Protected Health Information," or "PHI" shall
have the same meaning as the term "protected health information” set forth in 45 CIFR § 160.103.

1.8 Required by Law. "Required by Law" shall have the same meaning as the term "required
by law" in 45 CFR §164.103.

1.9  Secretary. "Secretary" shall mean the Secretary of the Department of Health and Human
Services or his or her designee, or their respective successors.

1.10  Security Incident, "Security Incident” shall mean the attempted or successful
unauthorized access, use, disclosure, modification, or destruction of information or interference with
systems operations in an information system,

1.11  Security Rule. "Security Rule" shall mean the Security Standards for the Protection of
Electronic Protected Health Information at 45 C.F.R. Part 160 and Part 164.

1.12  Standard Transactions. "Standard Transactions" shall have the meaning set forth in 45
C.F.R. §162.103.

2. PERMITTED USES AND DISCLOSURLS OF PROTECTED HEALTH INFORMATION
BY THE CONTRACTOR

2.1 Use and Disclosure to Provide the Services to the Contractor. The Contractor provides or
will provide to, for, or on behalf of the County certain services (the "Services"), which Services require
the use and/or disclosure of PHI pursuant to and as described in the Agreement, of which this Addendum
is made a part. Except as otherwise expressly provided herein, the Contractor may use or disclose PHI in
relation to such Services only as necessary to comply with applicable state and federal laws and to satisfy
its obligations hereunder, as long as such use or disclosure of PHI would not violate (a} the Privacy Rule
if done by the County and (b) any other applicable federal or state law which imposes requirements of
confidentiality on the use and/or disclosure of PHI more stringent than those imposed by the Privacy Rule
(“Other Legal Requitements™), If there shall exist any conflict between the requirements of the Privacy
Rule and the Other Legal Requirements, the Contractor shall comply with both, to the extent possible, and
otherwise with the more stringent requirements. All other uses or disclosures of the PHI not expressly
authorized herein are strictly prohibited.

2.2 Use and Disclosure for Management and Administration Purposes. In addition to the
uses and disclosures described above, the Contractor may:

a) use PHI for management and administration purposes and to satisfy any present
or future legal responsibilities of the Contractor provided that such uses are permitted under applicable
state and federal laws;
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b) disclose PHI in its possession to third parties for management and administration
purposes and to satisfy any present or future legal responsibilities of the Contractor, provided that the
Contractor shall represent to the County, promptly in writing, that: (i) the disclosures are Required by
Law, or (ii) the Contractor has obtained from the third party written assurances regarding its confidential
handling of such PHI as required under 45 C.F.R. §164.504(¢)(4). For such written assurances to be
satisfactory, they must bind the third party to:

i) maintain the conficdentiality of PHI in its possession and limit the use and/or
disclosure of such PHI to the purposes for which the Contractor disclosed the PHI to the third party,
unless otherwise Required by Law; and

ii) immediately notify the Contractor (who shall immediately notify the County)
of any instance in which the third party learns of any unauthorized use and/or disclosure of such PHL

3. RESPONSIBILITIES OF THE CONTRACTOR WITH RESPECT TO PHI

3.1 Contractor's Responsibilities. With respect to any use and/or disclosure of PHI, the
Contractor hereby agrees that it shall:

a) use and/or disclose PHI only as permitted or required by this Addendum, as -
required by the Privacy Rule, or as otherwise Required by Law;

b) implement comprehensive procedures for mitigating any harmful effects from
any unauthorized use and/or disclosure of PHI by the Contractor, its agents or subcontractors;

c) report to the County's designated Privacy Officer, in writing, any use and/or
disclosure of PHI which is not authorized hereunder of which the Contractor becomes aware or has
knowledge within one (1) day of the Contractor's discovery of such unauthorized use and/or disclosure.
The Contractor's report of such unauthorized use and/or disclosure shall specify at least: (i) the nature of
the unauthorized use and/or disclosure; (ii) the specific PHI that was disclosed; (iii) the party responsible
for making the unauthorized use and/or disclosure; (iv) what, if any, actions the Contractor has taken or
will take to limit the extent of the unauthorized use(s) and/or disclosure(s), and to mitigate the damage
resulting therefrom; (v) what, if any, corrective actions the Contractor has or will take to prevent further
vnauthorized uses and/or disclosures; (vi) when such corrective measures will be taken (if they have not
already been completed), and, as applicable, an explanation of why they have not already been completed;
and (vii) provide the County with any other information it reasonably requests;

d) develop, implement, maintain and utilize appropriate administrative, technical,
and physical safeguards, in compliance with the Social Security Act § 1173(d) (42 U.S8.C. § 1320d-2(d)),
the Privacy Rule, and any other regulations now in effect or later issued by HHS which implement
HIPAA, to preserve the integrity and confidentiality, and to prevent unauthorized use and/or disclosure,
of PHI,

) require any of its subcontractors and/or agents that receive, use, or have any
access (o PHI, as authorized by this Addendum, to enter into a written agreement, which agreement shall
contain provisions substantially similar to this Addendum, to comply with the same obligations and
restrictions as are required of the Contractor hereunder;

) provide the Secretary of HHS with access to all records, books, agreements,
policies, and procedures relating to the use and/or disclosure of PHI for compliance investigations;
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g) within ten (10) days of receipt of a written request, provide the County with
access to all records, books, agreements, policies, and procedures relating to the use and/or disclosure of
PHI for purposes of enabling the County to determine the Contractor's compliance with the terms of this
Addendum. Such access shall be at the Contractor's place of business during normal opetating hours;

h) within five (5) days of receipt of a written request from the County, provide the
County with such information as is requested to permit it to respond to a request by an Individual for an
accounting of disclosures of all PHI related to the Individual;

i) subject to Section 7.4 below, within thirty (30} days of the earlier of the
termination of the Agreement or this Addendum, return to the County or destroy all PHI in its possession.
The Contractor shall not retain any copies of such information in any form; and

i) disclose to its subcontractors, agents, and any other third parties, and request
from the County, only the minimum PHI necessary to conduct or fulfill a specific function authorized
hereunder,

32 Responsibilities of the Contractor with Respect to Access, Amendment, Restrictions, and
Accounting of Disclosures of PHI. The Contractor hereby agrees to do the following with respect to
providing access to PHI, amending inaccuracies contained in PHI, restrictions regarding PHL, and
accounting for disclosures of PHI in its possession:

a) at the request of, and in the time and manner designated by the County, provide
access to any PHI contained in a Designated Record Set to the County or to the Individual who is the
subject of such PHI or his or her authorized representative, as applicable, to satisfy a request for
inspection and/or copying under 45 C.F.R. § 164.524;

b) at the request of, and in the time and manner designated by the County, make any
amendment(s) that the County so directs, or permit the County access to amend, any portion of the PHI
pursuant to 45 C.F.R. § 164.526 to allow the County to comply with the Privacy Rule;

c) at the request of, and in the time and manner designated by the County, comply
with any restrictions that the County has agreed to adhere to with regard to the use and disclosure of PHI
of any Individual that materially affects and/or limits the uses and disclosures which are otherwise
permitted; and

d) record each disclosure that the Contractor makes of PHI for the County to
respond to an Individual's request for an accounting in accordance with 45 C.F.R. §164.528. Such record
shall include, but not be limited to: (i) the date of disclosure; (ii) the name and address of the Individual
or organization to whom the disclosure was made; (iii) a description of the PHI disclosed; and (iv) a
statement of the purpose for the disclosure (collectively the "disclosure information"). If the Contractor
makes multiple disclosures of PHI to the same person or entity for a single purpose, the Contractor may
provide: (i) the disclosure information for the first disclosure; (ii) the frequency, periodicity, or number
of these repetitive disclosures; and (iii) the date of the last of these repetitive disclosures. Such disclosure
information must be kept by the Contractor for a period of not less than six (6) years from the date of’
disclosure.

4. RESPONSIBILITIES OF THE COUNTY WITH RESPECT TO PHI

4.1 Responsibilities of the County. With respect to any use and/or disclosure of PHI, the
County hereby undertakes to do the following to the extent material to the PHI held by the Contractor:
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a) inform the Contractor of any changes in the County's Notice of Privacy Practices
(the “Notice™), which the County provides to Individuals pursuant to 45 C.F.R. §164.520, and provide the
Contractor a current copy of such Notice and a copy of all updated versions thereof prior to their effective
date;

b) inform the Contractor of any changes in, or withdrawal of, any relevant
authorization provided to the County by Individuals pursuant to 45 C.F.R. §164.508, which impact the
Contractor under the Agreement;

c) inform the Contractor of any applicable decisions made by any Individual to opt-
out of allowing his or her PHI to be used for fundraising activities of the County pursuant to 45 C.F.R.
§164.514(f), which impact the Contractor under the Agreement; and

d) notify the Contractor, in writing, of any arrangements permitted or required
under 45 C.F.R. parts 160 and 164, which impact the use and/or disclosure of PHI by the Contractor
under the Agreement, including, but not limited to, restrictions on use and/or disclosure of PHI as
provided for in 45 C.F.R. §164.522 agreed to by the County.

4.2 Responsibilities of the County with Respect to Access, Amendment, Restrictions and
Accounting of Disclosures of PHI. The County hereby agrees to do the following regarding access to
PHI, amendments to inaccuracies contained in PHI, and restrictions regarding PHI in the Contractor's
possession, to the extent material to the PHI held by the Contractor:

a) notify the Contractor, in writing, of any PHI that the County seeks to make
available to an Individual pursuant to 45 C.F.R. § 164.524 and the time, manner, and form which the
Contractor shall provide such access;

b) notify the Contractor, in writing, of any amendment(s) to PHI in the possession
of the Contractor that the Contractor shall make and inform the Contractor of the time, form, and manner
in which such amendment(s) shall be made; and

c) notify the Contractor, in writing, of any restrictions that the County has agreed to
adhere to with regard to the use and disclosure of PHI of any Individual that materially affects and/or
limits the uses and disclosures which are otherwise permitied.

3. RESPONSIBILITIES OF THE CONTRACTOR WITH RESPECT TO EPHI

5.1 The Contractor's Responsibilities. With respect to any use and/or disclosure of EPHI,
Contractor agrees that it shall:

a) implement administrative, physical and technical safeguards that reasonably and
appropriately protect the confidentiality, integrity, and availability of EPHI that Contractor creates,
receives, maintains, or transmits on behalf of the County. Contractor shall be responsible for ensuring
that such safeguards are adequate to comply with the requirements of the Security Rule.

b) ensure that any agent to whom it provides EPHI, including a subcontractor,
agrees to implement reasonable and appropriate safeguards to protect such EPHIL.

c) report to the County, in writing, any Security Incident within three (3} business
days of becoming aware of such Security Incident. Without limiting the foregoing, the Contractor shall
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report to the County regarding whether such Security Incident has resulted in a breach of the Security
Rule.

d) upon the County’s request, provide the County with immediate access to the
Contractor’s security systems and programs in order for the County to investigate any Security Incident or
to audit the Contractor’s security systems and programs. The Contractor acknowledges that the County
has the right, but not the obligation, to access and audit the Contractor's security systems and programs.

e} provide the Secretary of HHS with access to all records, books, agreements,
policies and procedures relating to the use and/or disclosure of EPHI for compliance investigations,
) within ten (10) days of receipt of a written request, provide the County with

access to all records, books, agreements, policies and procedures relating to the use and/or disclosure of
EPHI for purposes of enabling the County to determine the Contractor's compliance with the terms of this
Agreement. Such access shall be at the Contractor's place of business during routine operating hours.

6. COMPLIANCE WITH STANDARD TRANSACTIONS

6.1 Compliance with Standard Transactions by the Contractor. If the Contractor conducts in
whole or in part Standard Transactions for or on behalf of the County, the Contractor shall:
a) comply and require all subcontractors and agents of the Contractor to comply
with each applicable requirement of 45 C.F.R. Part 162; and

b) not enter into, or permit its subcontractors or agents to enter into, any trading
partner addendum or agreement in connection with the conduct of Standard Transactions for or on behalf
of the County that:

i) alters the definition, data condition, or use of any data element or segment in any Standard
Transaction;
ii) adds any elements or segments to the maximum defined data set;
iii) uses any code or data element that is marked "not used" in the Standard Transaction's
specifications for execution or is not in the Standard Transaction's specifications for
execution; or
iv) changes the meaning or intent of the Standard Transaction's specifications for
implementation.

7. TERMS AND TERMINATION

7.1 Term. This Addendum shall become effective as of the date first indicated above, and
shall continue in effect until all of the PHI provided by the County to the Contractor, or created or
received by the Contractor on behalf of the County, is destroyed or returned to the County, and all other
obligations of the parties have been met, unless terminated by the County as provided in Section 7.2, If it
is infeasible to return or destroy such PHI, then such PHI shall continue to be protected as set forth in
Section 7.4.

7.2 Termination by the County. As provided for under 45 C.F.R. §§ 164.504(¢)(2)(iii} and
164.314¢a)}(2)(i), the County may (a) exercise its rights under Section 7.3 below or (b) immediately
terminate the Agreement if the County, in its sole discretion, determines that the Contractor has breached
a material term of this Addendum. The County may exercise such right to terminate the Agreement by
providing the Contractor with written notice of its intent to terminate specifying the material breach of the
Agreement that provides the basis for termination. Such termination will be effective immediately, unless
another date is specified in such notice,
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7.3 Opportunity to Cure. As provided for under 45 C.F.R. § 164,504(e)(2)(iii) and
notwithstanding Section 7.2 hereof, the County may terminate the Agreement, after notice and
opportunity to cure as herein provided, if the County, in its sole discretion, determines that the Contractor
has unintentionally breached a material term of this Addendum. If the County decides to provide an
opportunity to cure in such case, it shall; (a) provide the Contractor with written notice of the existence of
an alleged material breach; and (b) afford the Contractor an opportunity to cure the alleged material
breach. Failure to cure within fourteen (14) days shall constitute grounds for the immediate termination
of the Agreement by the County.

7.4  Effect of Termination. Upon the termination, cancellation, or any other conclusion of the
Agreement, the Contractor shall, if feasible, return to the County or destroy all PHI, in whatever form or
medivm, pursuant to 45 CF.R. § 164.504(e)(2)(ii)(T), including, but not limited to, PHI in the possession
of its subcontractors and/or agents, within thirty (30) days of the effective date of the termination,
cancellation, or other conclusion of the Agreement.

a) Once all PHI in the Contractor 's possession or control, including, but not limited
to, PHI in the possession or control of its subcontractors and/or agents, has been returned to the County or
destroyed, the Contractor shall provide a written certification to the County regarding the return or
destruction of such PHI within such thirty (30) day period. Such certification shall be relied upon by the
County as a binding representation; and

b) if the Contractor believes that return or destruction of PHI in its possession
and/or in the possession of its subcontractors or agents is infeasible, the Contractor shall notify the
County of such infeasibility in writing. Said notification shall include, but not be limited to: (i) a
statement that the Contractor has, in good faith, determined that it is infeasible to return or destroy the
PHI in its possession and/or in the possession of its subcontractors or agents, as applicable, (ii)
identification of the PHI that the Contractor believes it is infeasible to return or destroy, and (iii) the
specific reasons for such determination. In addition to providing such notification, the Contractor shall
certify within such thirty (30) day period that it will and will require its subcontractors or agents, as
applicable, to limit any further uses and/or disclosures of such PHI to the purposes that make the return or
destruction of the PHI infeasible.

8. INDEMNIFICATION

8.1 Indemnity, The Contractor agrees to indemnify and hold harmless the County and any of
its affiliates, officers, directors, employees, attorneys, or agents {(collectively, “Indemnitees™) from and
against any claim, cause of action, liability, damage, cost, or expense, including attorneys' fees and court
or proceeding costs, and the fees and costs of enforcement of the indemnification rights provided herein,
arising out of or in connection with any non-permitted or violating use or disclosure of PHI or other
breach of this Addendum by the Contractor or any subcontractor, agent, person, or entity under the
Contractor 's control.

8.2 Control of Defense., If any Indemnitees are named a party in any judicial, administrative,
or other proceeding arising out of or in connection with any use or disclosure of PHI by the Contractor or
any subcontractor, agent, Individual, or organization under the Contractor 's control, and such use or
disclosure of PHI was not permitted by this Addendum, then any Indemnitee shall have the option at any
time either: (i) to tender defense to the Contractor, in which case the Contractor shall provide qualified
attorneys, consultants, and other appropriate professionals to represent the Indemnitee's interests at the
Coniractor 's expense, or (ii) undertake its own defense, choosing the attorneys, consultants, and other
appropriate professionals to represent its interests, in which case the Contractor shall be responsible for
and pay the fees and expenses of such attorneys, consultants, and other professionals.
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8.3 Control of Resolution. The Indemnitees shall have the sole right and discretion to settle,
compromise, or otherwise resolve any and all claims, causes of actions, liabilities, or damages against
them, notwithstanding that the Indemnitees may have tendered their defense to the Contractor. Any such
resolution will not relieve the Contractor of its obligation to indemnify the Indemnitees under this
Section,

9. CONFIDENTIALITY

This Addendum does not affect any other obligations in the Agreement to the extent not
inconsistent herewith or not involving the confidentiality, use, or disclosure of PHI. This Addendum,
however, does supercede all other obligations in the Agreement to the extent they are inconsistent
herewith and involve the confidentiality, use, or disclosure of PHI.

10. MISCELLANEOUS

10.1  Survival. The respective rights and obligations of the Contractor and the County under
the provisions of Sections 3, 4, 5, 7.4, and 8, solely with respect to PHI the Contractor retains in
accordance with Section 7.4 because it is not feasible to return or destroy such PHI, shall survive the
termination of the Agreement indefinitely. In addition, Section 9 shall survive termination of this
Addendum indefinitely, notwithstanding whether the Contractor retains PHI in accordance with Section
7.4 hereto.

10.2  Amendments. The Agreement (including the terms of this Addendum) may not be
modified, nor shall any provision of the Agreement be waived or amended, except in a writing duly
signed by authorized representatives of the parties and expressly referencing the Agreement,
Notwithstanding anything in the Agreement to the contrary, to the extent that the Privacy Rule or Security
Rule, or any other applicable law related to the privacy or security of health information is materially
amended, updated, or revised following the execution of this Addendum, the parties agree to take such
action as is necessary to amend this Addendum from time to time as is necessary for the County to
comply with the requirements of HIPAA,

10.3  No Third Partv Beneficiaries. Nothing contained in the Agreement (including, but not
limited to, this Addendum), whether express or implied, is intended to confer, nor shall anything herein
confer, upon any person other than the parties and their respective successors or assigns of the parties, any
rights, remedies, obligations, or liabilities whatsoever in relation to the disclosure or use of PHI.

10.4  Cooperation and Disputes. Each party will reasonably cooperate with the other in the
performance of the mutual obligations under this Addendum. If any controversy, dispute, or claim arises
between the parties with respect to the Agreement (including, but not limited to, this Addendum), the
parties shall make reasonable good faith efforts to resolve such matters informally,

10.5 Regulatory References, Any reference to any part or section of the CFR shall include
such part or section as drafted upon the effective date of this Addendum and as it is subsequently updated,
amended, supplemented, superceded, or revised.

10.6  Conflicts. Any conflicts or inconsistencies between the terms in this Addendum and
terms in other parts of the Agreement shall be resolved in favor of the terms in this Addendum.
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10.7  Interpretation. Any ambiguity in the Agreement {including, but not limited to, this
Addendum) shall be resolved in favor of a meaning that permits the County to comply to the greatest
extent possible with the Privacy Rule, the Security Rule and Other Legal Requirements.

IN WITNESS WHEREOF, each of the undersigned has caused this Addendum to be duly executed in its
name and on its behalf effective as of the date first indicated above,

NASSAU COUNTY VMC
By: By:
Print Name; Print I

Title: Title: OB, Btk

Date: Date: LTT !4 4[ g{g .
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Appendix EE
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to which it is
attached.

The Contractor shall comply with all federal, State and local statutory and constitutional anti-
discrimination provisions. In addition, Local Law No. 14-2002, entitled “Participation by Minority
Group Members and Women in Nassau County Contracts,” governs all County Contracts as
defined herein and solicitations for bids or proposals for County Contracts. In accordance with
Local Law 14-2002:

(@) The Contractor shall not discriminate against employees or applicants for employment
because of race, creed, color, national origin, sex, age, disability or marital status in recruitment,
employment, job assignments, promotions, upgradings, demotions, transfers, layoffs, terminations,
and rates of pay or other forms of compensation. The Contractor will undertake or continue existing
programs related to recruitment, employment, job assignments, promotions, upgradings, transfers,
and rates of pay or other forms of compensation to ensure that minority group members and
women are afforded equal employment opportunities without discrimination.

(b) Atthe request of the County contracting agency, the Contractor shall request each
employment agency, labor union, or authorized representative of workers with which it has a
collective bargaining or other agreement or understanding, to furnish a written statement that such
employment agency, union, or representative will not discriminate on the basis of race, creed, color,
national origin, sex, age, disability, or marital status and that such employment agency, labor union,
or representative will affirmatively cooperate in the implementation of the Contractor’s obligations
herein.

(c) The Contractor shall state, in all solicitations or advertisements for employees, that, in
the performance of the County Contract, all qualified applicants will be afforded equal employment
opportunities without discrimination because of race, creed, color, national origin, sex, age,
disability or marital status.

{d) The Contractor shall make best efforts to solicit active participation by certified minority
or women-owned business enterprises (“Certified MAWBESs”") as defined in Section 101 of Local Law
No. 14-2002, for the purpose of granting of Subcontracts.

{e) The Contractor shall, in its advertisements and solicitations for Subcontractors, indicate
its interest in receiving bids from Certified M/WBEs and the requirement that Subcontractors must
be equal opportunity employers.

(f) Contractors must notify and receive approval from the respective Department Head prior
to issuing any Subcontracts and, at the time of requesting such authorization, must submit a signed
Best Efforts Checklist.

(9) Contractors for projects under the supervision of the County's Department of Public
Works shall also submit a utilization plan listing all proposed Subcontractors so that, to the greatest
extent feasible, all Subcontractors will be approved prior to commencement of work, Any additions
or changes to the list of subcontractors under the utilization plan shall be approved by the
Commissioner of the Department of Public Works when made. A copy of the utilization plan any
additions or changes thereto shall be submitted by the Contractor to the Office of Minority Affairs
simultaneously with the submission to the Deparfment of Public Works.

(h) At any time after Subcontractor approval has been requested and prior to being granted,
the contracting agency may require the Contractor to submit Documentation Demonstrating Best



Efforts to Obtain Certified Minority or Women-owned Business Enterprises. In addition, the
contracting agency may require the Contractor to submit such documentation at any time after
Subcontractor approval when the contracting agency has reasonable cause to believe that the
existing Best Efforts Checklist may be inaccurate. Within ten working days (10) of any such request
by the contracting agency, the Contractor must submit Documentation.

(i} Inthe case where a request is made by the contracting agency or a Deputy County
Executive acting on behalf of the contracting agency, the Contractor must, within two (2) working
days of such request, submit evidence to demonstrate that it employed Best Efforts to obtain
Certified MAWBE participation through proper documentation.

(i) Award of a County Contract alone shall not be deemed or interpreted as approval of all
Contractor's Subcontracts and Contractor’s fulfillment of Best Efforts to obtain participation by
Certified MAWBEsS.

(k) A Contractor shall maintain Documentation Demonstrating Best Efforts to Obtain
Certified Minority or Women-owned Business Enterprises for a period of six (6) years. Failure to
maintain such records shall be deemed failure to make Best Efforts to comply with this Appendix
EE, evidence of false certification as MAWWBE compliant or considered breach of the County
Contract.

(I} The Contractor shall be bound by the provisions of Section 109 of Local Law No. 14-
2002 providing for enforcement of violations as follows:

a. Upon receipt by the Executive Director of a complaint from a contracting agency
that a County Contractor has failed to comply with the provisions of Local Law
No. 14-2002, this Appendix EE or any other contractual provisions included in
furtherance of Local Law No. 14-20Q2, the Executive Director will try to resolve
the matter.

b. If efforts to resolve such matter to the satisfaction of all parties are unsuccessful,
the Executive Director shall refer the matter, within thirty days (30) of receipt of
the complaint, to the American Arbitration Association for proceeding thereon.

¢. Upon conclusion of the arbitration proceedings, the arbitrator shall submit to the
Executive Director his recommendations regarding the imposition of sanctions,
fines or penalties. The Executive Director shall either (i) adopt the
recommendation of the arbitrator (i) determine that no sanctions, fines or
penalties should be imposed or (i) modify the recommendation of the arbitrator,
provided that such modification shall not expand upon any sanction
recommended or impose any new sanction, or increase the amount of any
recommended fine or penalty. The Executive Director, within ten days (10) of
receipt of the arbitrators award and recommendations, shall file a determination
of such matter and shall cause a copy of such determination to be served upon
the respondent by personal service or by certified mail return receipt requested.
The award of the arbitrator, and the fines and penalties imposed by the Executive
Director, shall be final determinations and may only be vacated or modified as
provided in the civil practice law and rules ("CPLR").

{m) The contractor shall provide contracting agency with information regarding all
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subcontracts awarded under any County Contract, including the amount of compensation paid to
each Subcontractor and shall complete all forms provided by the Executive Director or the
Department Head relating to subcontractor utilization and efforts to obtain MAWBE participation.

Failure to comply with provisions (a) through {m) above, as ultimately determined by the
Executive Director, shall be a material breach of the contract constituting grounds for immediate
termination. Once a final determination of failure to comply has been reached by the Executive
Director, the determination of whether to terminate a contract shall rest with the Deputy County
Executive with oversight responsibility for the contracting agency.

Provisions (a), {b) and (c) shall not be binding upon Contractors or Subcontractors in the
performance of work or the provision of services or any other activity that are unrelated, separate,
or distinct from the County Contract as expressed by its terms,

The requirements of the provisions (a), (b) and (c) shall not apply to any employment or
application for employment outside of this County or solicitations or advertisements therefor or any
existing programs of affirmative action regarding employment outside of this County and the effect
of contract provisions required by these provisions (a), (b) and (c) shall be so limited.

The Contractor shall include provisions (a), (b) and (c) in every Subcontract in such a
manner that these provisions shall be binding upon each Subcontractor as to work in connection
with the County Contract.

As used in this Appendix EE the term “Best Efforts Checklist” shall mean a list signed by
the Contractor, listing the procedures it has undertaken to procure Subcontractors in accordance
with this Appendix EE.

As used in this Appendix EE the term “County Contract” shall mean (i} a written agreement
or purchase order instrument, providing for a total expenditure in excess of twenty-five thousand
dollars ($25,000), whereby a County contracting agency is committed to expend or does expend
funds in return for labor, services, supplies, equipment, materials or any combination of the
foregoing, to be performed for, or rendered or furnished to the County; or (i) a wriiten agreement in
excess of one hundred thousand dollars ($100,000), whereby a County contracting agency is
committed to expend or does expend funds for the acquisition, construction, demolition,
replacement, major repair or renovation of real property and improvements thereon. However, the
term “County Contract” does not include agreements or orders for the following services: banking
services, insurance policies or contracts, or contracts with a County contracting agency for the sale
of bonds, notes or other securities.

As used in this Appendix EE the term “County Contractor” means an individual, business
enterprise, including sole proprietorship, partnership, corporation, not-for-profit corporation, or any
other person or entity other than the County, whether a contractor, licensor, licensee or any other
party, that is (i) a party to a County Contract, (ii) a bidder in connection with the award of a County
Contract, or (iii) a proposed party to a County Contract, but shall not include any Subcontractor.

As used in this Appendix EE the term “County Contractor” shall mean a person or firm who
will manage and be responsible for an entire contracted project.
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As used in this Appendix EE “Documentation Demonstrating Best Efforts to Obtain Certified
Minority or Women-owned Business Enterprises” shall include, but is not limited to the following:

a.

h.

Proof of having advertised for bids, where appropriate, in minority publications,
trade newspapers/notices and magazines, trade and union publications, and
publications of general circulation in Nassau County and surrounding areas or
having verbally solicited MMWBEs whom the County Contractor reasonably
believed might have the qualifications to do the work, A copy of the
advertisement, if used, shall be included to demonstrate that it contained language
indicating that the County Contractor welcomed bids and quotes from MAVBE
Subcontractors. In addition, proof of the date(s) any such advertisements
appeared must be included in the Best Effort Documentation. [f verbal solicitation
is used, a County Contractor’s affidavit with a notary’s signature and stamp shalll
be required as part of the documentation.

Proof of having provided reasonable time for MMWBE Subcontractors to respond to
bid opportunities according fo industry norms and standards. A chart outlining the
schedule/time frame used to obtain bids from M/WBESs is suggested to be included
with the Best Effort Documentation

Proof or affidavit of follow-up of telephone calls with potential MAWBE
subcontractors encouraging their participation. Telephone logs indicating such
action can be included with the Best Effort Documentation

Proof or affidavit that M/WBE Subcontractors were allowed to review bid
specifications, blue prints and all other bid/RFP related items at no charge to the
M/WBEs, other than reasonable documentation costs incurred by the County
Contractor that are passed onto the MAWBE.

Proof or affidavit that sufficient time prior to making award was allowed for
M/WBES to participate effectively, to the extent practicable given the timeframe of
the County Contract.

Proof or affidavit that negotiations were held in good faith with interested MAWBES,
and that MAWBESs were not rejected as unqualified or unacceptable without sound
business reasons based on (1) a thorough investigation of MWBE qualifications
and capabilities reviewed against industry custom and standards and (2) cost of
performance The basis for rejecting any MAWBE deemed unqualified by the
County Contractor shall be included in the Best Effort Documentation

If an M/WBE is rejected based on cost, the County Contractor must submit a list of
all sub-bidders for each item of work solicited and their bid prices for the work.

The conditions of performance expected of Subcontractors by the County

Contractor must also be included with the Best Effort Documentation

County Contractors may include any other type of documentation they feel

necessary to further demonstrate their Best Efforts regarding their bid documents.



As used in this Appendix EE the term “Executive Director” shall mean the Executive Director
of the Nassau County Office of Minority Affairs; provided, however, that Executive Director shalll
include a desighee of the Executive Director except in the case of final determinations issued
pursuant to Section (a) through (1) of these rules.

As used in this Appendix EE the term “Subcontract” shall mean an agreement consisting of
part or parts of the contracted work of the County Contractor.

As used in this Appendix EE, the term “Subcontractor” shall mean a person or firm who
performs part or parts of the contracted work of a prime contractor providing services, including
construction services, to the County pursuant to a county contract. Subcontractor shall include a
person or firm that provides labor, professional or other services, materials or supplies to a prime
contractor that are necessary for the prime contractor to fulfill its obligations to provide services to
the County pursuant to a county contract. Subcontractor shall not include a supplier of materials to
a contractor who has contracted to provide goods but no services to the County, nor a supplier of
incidental materials to a contractor, such as office supplies, tools and other items of nominal cost
that are utilized in the performance of a service contract.

Provisions requiring contractors to retain or submit documentation of best efforts to utilize
certified subcontractors and requiring Department head approval prior to subcontracting shall not
apply to inter-governmental agreements. In addition, the tracking of expenditures of County dollars
by not-for-profit corporations, other municipalities, States, or the federal government is not required.



Appendix L

Certificate of Compliance
In compliance with Local Law 1-2006, as amended (the “Law™), the Contractor hereby certifies the following:

1. The chief executive officer of the Contractor is:

AL ES [ Gty (Name)

D10) )k Tats %&d‘b},ﬁrk&#fmﬁua gﬁ [ 404 (Address)

Tib- 297- 5 bl-[. / (Telephone Number)

2. The Contractor agrees to either (1) comply with the requirements of the Nassau County Living Wage
Law or (2) as applicable, obtain a waiver of the requirements of the Law pursuant to section 9 of the
Law. In the event that the contractor does not comply with the requirements of the Law or obtain a
waiver of the requirements of the Law, and such contractor establishes to the satisfaction of the
Department that at the time of execution of this agreement, it had a reasonable certainty that it would
receive such waiver based on the Law and Rules pertaining to waivers, the County will agree to
terminate the contract without imposing costs or seeking damages against the Contractor

3. In the past five years, Contractor has )< has not been found by a court or a government
agency to have violated federal, state, or local laws regulating payment of wages or benefits, labor
relations, or occupational safety and health, If a violation has been assessed against the Contractor,
describe below:




4. In the past five years, an administrative proceeding, investigation, or government body-initiated
judicial action has %  has not been commenced against or relating to the Contractor in
connection with federal, stdte, or local laws regulating payment of wages or benefits, labor relations,
or occupational safety and health. If such a proceeding, action, or investigation has been commenced,
describe below:

5. Contractor agrees to permit access to work sites and relevant payroll records by authorized County
representatives for the purpose of monitoring compliance with the Living Wage Law and
investigating employee complaints of noncompliance.

I hereby certify that I have read the foregoing statement and, to the best of my knowledge and belief, it is true,
correct and complete. Any statement or representation made herein shall be accurate and true as of the date
stated below.

Dated” ’ Slgnatu/e/ ChlefExecullve Officer

/”JJM,LM NEZNTY

N#me of Chief Executive Officer

ON
SUSANL. bOLONP:{W\'ORK

O
NOTARY PUBLIC, ‘%TM‘E. rAC.

QUAUFIED IN NS 503»?02 13_
MY conmvt Exp 0103/ 20




EDWARD P. MANGANQ
COUNTY EXKCUTIVE

LAWRENCE E. EISENSTEIN, M.D,, EA.C.P,
COMMISSIONER

NASSAU COUNTY
DEPARTMENT OF HEALTH
108 CHARLES LINDBERGH BLVD.
UNIONDALE, NY 11553

Contractor Evaluation Form

Contract Number: COHE14000005

Contract Name: VMC Group, Inc.

-------------------------------------------------------------------

Service Provided: AdmINISAtive SEIVICE ..o rvesssosesseoesoeesoseseseo

Evaluation Period: From: 11/1/2015 To: 10/31/2016
Evaluator’s Name, Title, Phone #ZMM@EUME; &?’L//Uiz...:géﬁ‘“g

............................................................................................................................

Please evaluate the confractor's performance for the evaluation period. Upon completing
factors (a) through (e), provide your overall assessment of contractor performance and answer
the final question. Definitions of the rating scale and rating factors are provided on the back of
this form. Additional comments may be provided on a separate sheet.

Unsatis- Poor Fair Good Excellent

PERFORMANCE factory 2 3 4 5
EVALUATION FACTORS 1

a.  Quality of Service 0(
b.  Timeliness of Service X
¢.  Cost Effectiveness A
d. Responsiveness to NCDOH 9(

Requests

e, Number of Complaints X
. Problem Resolution X
Overall Performance Evaluation 0<

Do you recommend the contractor for future contracts? @ No



Definition of Quantitative Scale
1= Unsatisfactory 2= Poor 3 =Fair 4=Good__ 5= Excellent

Unsatisfactory [Performance is not effective.

Poor Performance is marginally effective,
Fair Performance is somewhat effective.
Good Performance is consisiently effective,
Fxcellent Performance exceeds expectations.

Definition of Rating Factors
Quality of Service. This factor addresses the quality of service provided by the contractor, In assessing
service quality, address the following questions:

e Does the vendor comply with contract requirements?

Are reports accurate?

Are vendor staff properly trained and managed?

Does the vendor exhibit technical proficiency in service delivery?
Does the vendor understands and embraces service and program goals?

o s positive fecdback received from customers served and NCDOH staff?
Timeliness of Performance. This factor addresses the timeliness of service delivery, In assessing
timeliness of performance, address the following questions:

» Does the vendor meet established schedules for service delivery?

¢ Is the vendor reliable?

s Does the vendor stay on schedule despite problems?

Cost Effectiveness
e Does the vendor operate within the contract budget?
Are vendor personnel appropriate for the service provided?
Does the vendor exhibit an appropriate and efficient use of resources?
Are billings current, accurate and complete?
Are costs properly allocated?
¢ Does the vendor bill unallowable costs?
Responsiveness to NCDOH Requesis

o Are the vendor’s communications clear and effective?

o Is the vendor positively responsive to NCDOH requests?

¢ Is the vendor positively responsive to NCDOH special requests?

Number of Complaints
o+ Have a large number of complaints concerning service delivery been received from:
o NCDOH staff?
o Other Nassau County departments?
o Customers served?
Problem Resolution.

» [s the vendor able to positively address and resolve problems?

Is the vendor pro-active in anticipating and avoiding or mitigating problems?
Does the vendor satisfactorily overcome or resolve problems?

Does the vendor provide prompt notification of problems to NCDOH?

Does the vendor provide effective solutions?

Does the vendor take prompt corrective action?

*« ® & @

a2 ® & ®




Contract ID#: _CQOHE14000045-02

Contract Details

Department: Health

SERVICE: Administrative Service

NIFS ID #.CLHE1500001% NIFS Entry Date 10/26/2015 Term: from: 11/1/2015 —10/31/2016
New [] Renewal [] 1) Mandated Program: Yes[] | No ¥
Amendment 24 2) Comptroller Approval Form Attached: Yes No []
Time Extension [ ] 3) CSEA Agmt. § 32 Compliance Attached: Yes[ ]! No
Addl, Funds ] 4) Vendor Ownership & Mgmt, Disclosure Attached: )Ces-g No X]
Blanket Resolution [ ] , :
RES# 5) Insurance Required Yes E;/ No []
s

Agency Information

Name

VMC Group, Inc

: m{u’éﬁdor ID# N

16-0961026

Ginny Muudy

Address

9701 Niagara Falls Blvd., Suite

Contact Person

Charles J. Ganim

Address

69 Charles Lindbergh Blvd,

Uniondale, NY 11553

Ste. 112

Phone

1A Phone
Niagara Falls, NY 14304 (716) 297-8641 S16-227-8589
Routing Slip
NIFS Entry (Dept}
. ;D}pa rirent NIFS Appv! (Dept. Head) g / g
/ 9 27/9 Contractor Registered ] ”I% 1 _ 2
Yes[J No[]
NIES Approval ' e ML
OMB (Contractor Registered) D, r /é / ] ALU{\LLL@M« I;ot required If,
) .
CA RE & jn =
H/! ‘:1//5‘ County Attorney Verification B ft Cf/, d Q«Zé E
/{ // {?, /;,,_{"County Attorney Cd4 Approval as t0 form . H it / 1
- — ]
Legislative Affairs ?/sfi d Original Contract to B
e
i //? /{ County Attorney NIFS dpproval /j 09 ﬁ 'f\
- A
l Comptroller NIFS Approval & {" ﬁ i} b:élé
I8y . Notarization D /'),/' '
A{/,r,/ County Executive | e i Clork of e Leg. [ 24/ ||

PR5254 (1/06)




Cantract ID#: CQHE14000005.02

Contract Summary

Department:

Health

Deseription;
Adminkstrative Service for Municipal Representatives

Purpose;

Need for an agency to provide Municipal Representatives to represent children three to five
School Speeial Education (CPSE) meetings, to review requests and evatuations of children who are suspected of having a
disability, The CPSE along with the child’s parents then select the appropriate services from a

years old at Comumittee on Pre-

Pproved service providers,

Method of Procurement;

Regulaitons,

NYS Educatlon Law 4410 mandated the Preschool Special Education Pro gran, The agency needs to provide Committes on Pre-School
Specinl Bducation {CPSE) with the knowledge of the CPSE process and part 206 of the NYS Commisstaner of Education’s Rules and

Procurement I istory:
This is Amendment 17 as per contract #CQHE14000005,

Deseription of General Provisions;

administrative fee to be not greater than 10% of the contract , for g total contract of §300,000,

Contractor to assume the admindstratlve Finetion of individually eontracting with and providing payment for
Department of Health (DOH) identifles, asslgns, and authorizes payment, The DO mafntains responsibility

serviees of these muieipal representntives the
for all program operatlons. We antlelpate the

LImpact on Fungding / Price Analysls

Dollars ($30,000.00),

The county is prepared to provide a 10% advance on this contract, The advance payment ls not to exceed Thirty Thousand

Change in Contract from Prior Procurement:
n/a

Recommendation: (approve as submitted)
Appraeved ag Su bmitted.

Advisement Information

Fund; GEN (1 | REowa 1
Contral; 54 County 8306,600,00 - 2 5
Resp: 5400 Federal $ 3 $
Object; PP763 State $ 4 $
Transaction: 109 Capital § 5 §
Other $ 6 $
2 IRER TOTAL | $300,000,00 B TOTAL | $300,000.00
% Increase T
% Decreage | DocumentPrepareany:.  GinNY Mundy 227-8589 we,  10/26/2015

(TR
SRy

22 N VTN oller CerHeAnme s, R e

PR5254 (1/06)

1 certfy thel an whencumbersd belancg sufivient to Gover thls comyact ls
oty e i deument vos asenpta i N, {1 e spgrporation b be oharged,
L. . present In a;]pﬁ:p g/'_—,--,
Name Name Dus
; c 7 k A
Date F Date ; {For Office Use Oniy)
L f//f?/(df W26l E #:
U LA 12




Troulakis, Frank

From: Amato, Andrew S

Sent: Wednesday, January 13, 2016 227 PM
To: Mundy, Virginia C; Troulakis, Frank
Subject: RE: VMC Group Amendment I

Hi,

By means of this e-mall, consider this signed & dated for the Comptroller’s Office so they can process.
Ancy Amato

From: Mundy, Virginia C

Sent: Wednesday, January 13, 2016 2:06 PM
To: Amato, Andrew §

Subject: VMC Group Amendment II

Hi Andy:

Frank Troulakis asked me to change the Procurement History on the second page of the Routing Slip
for the Amendment |l of the VMC Group Contract .

Can you please sign and date the attached Routing Slip (page 2) and forward it to Frank Troulakis at
the Comptroller's Office.

If you have any questions, please call me at 227-8589. Thank you.

Ginny Mundy

Fiscal Dept.

60 Charles Lindbergh Bivd. Suite 112

Uniondale, NY 11553

516-227-8589

Fax: (816-227-7079)

E-mail: Virginia.Mundy@hhsnassaucountyny.us

This transmission {including any attachments) may contzin confidential and privileged material (including material
protected by the attorney-client or other applicable privileges), or constitute non-public information. Any use of this
information by anyone other than the intended recipient is prohibited. If you have received this transmission in error,
please immediately reply to the sender and delete this information from your system. Use, dissemination, distribution,
or reproduction of this transmission by unintended recipients is not authorized and may be unlawful




Contract ID#: CQHE14000005-02 Department: Health

Contract Summary

Description:
Administrative Service fby Municipal Representatives

Purpose:
Need for an agency to provi;\;}d\unicipal Representatives to represent children three to five years old at Committee on Pre-
School Special Education (CPSEapeetings, to review requests and evaluations of children who are suspected of having a
disability. The CPSE along with théschild’s parents then select the appropriate services from approved service providers.
Method of Procurement:

NYS Education Law 4410 mandated the Presehool Special Education Program. The agency needs to provide Committee on Pre-School
Special Education (CPSE) with the knowledge of the CPSE process and part 200 of the NYS Commissioner of Education’s Rales and

| Regulations.

Procurement History:

This is a new contract. RFP #HEG401-1410

Description of General Provisions:
Contractor to assume the administrative funetion of individually con
Department of Health (DOH) identifies, assigns, and authorizes payme
administrative fee to be not greater than 10% of the contract, for a total

cting with and providing payment for services of these municipal representatives the
The DOH maintains responsibility for all program operations, We anticipate the
ntract of $300,000,

Impact on Funding / Price Analysis: \
The county is prepared to provide a 10% advance on this contrast. The advance payment is not to exceed Thirty Thousand
Dollars ($30,000.00). \

Change in Contract from Prior Procurement: "\

n/a . \

Recommendation: {approve as submitted) \
Approved as Submitted, \

Advisement Information

Fund: GEN Revenue Contract | | | X HE&@N5400PP763 $300,000.00
Control: - 54 County $300,000.00 N\ $
Resp: 5400 Federal $ :_;. ) o _ \ : : b
Object: PP763 State 3 A /3’\ . 3
Transaction: 109 Capital $ . é/e QM—"— 174 // ‘5%5" $
Other 5 R T A
"RED TOTAL | $300,000.00 N TOTAY: | '$300,000.00
% Increase . :
% Decrease Document Prepared By: Gin ny Mundy 227-8589 i \ ] ﬁ;;e: 10726/2015
INIES EéFtiticatios” omptroller Certificat 5 A R D T
| certify that this decument was acceplied into NIFS. oyt a":rgigﬁII::bui:gp;f;r?:ﬁzl:ﬁl‘giggclg;gg s cnais & ‘t ’
Name Name Date
/ }// 24 B&/
Prate Date (For Office Us&Oriy}
E #:

PR5254 (1/06)
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COUNTY OF NASSAU

CONSULTANT’S, CONTRACTOR’S AND VENDOR’S DISCLOSURE FORM

1. Name of the Entity: \(]\M/ [:ti}f)g??f, Jod.
Address:_47¢ | ’{:)i LA Lo 7:1'-‘}7),/ S 1A
City, State and Zip Code: Oh Ay ADA Hiis, O 144

2. Entity’s Vendor Identification Number: / é)“ 096£1020b

3. Type of Business: Public Corp Partnership Joint Venture
Ltd. Liability Co Z Closely Held Corp Other (specify)
4, List names and addresses of all principals; that is, all individuals serving on the Board of

Directors or comparable body, all partners and limited partners, all corporate officers, all parties
of Joint Ventures, and all members and officers of limited liability companies (attach additional
sheets if necessary):

LHkes T L, 4701 DnhkDh FhiS Bl STE 14

NEGADA Fhies [ 14304

5. List names and addresses of all shareholders, members, or partners of the firm. If the
shareholder is not an individual, list the individual shareholdres/partners/members. If a Publicly
held Corporation include a copy of the 10K in lieu of completing this section.

LHAY) 6, T 4 A0y G701 iididh Faais BLdy Stz 1A

AAGAA THiLs {Jj Y 4204
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6. List all affiliated and related companies and their relationship to the firm entered on line
1. above (if none, enter “None™). Attach a separate disclosure form for each affiliated or
subsidiary company that may take part in the performance of this contract. Such disclosure shall
be updated to include affiliated or subsidiary companies not previously disclosed that participate
in the performance of the contract.

e

7. List all lobbyists whose services were utilized at any stage in this matter (i.e., pre-bid,
bid, post-bid, etc.). The term “lobbyist” means any and every person or organization retained,
employed or designated by any client to influence - or promote a matter before - Nassau County,
its agencies, boards, commissions, department heads, legislators or committees, including but not
[imited to the Open Space and Parks Advisory Committee and Planning Commission. Such
matters include, but are not limited to, requests for proposals, development or improvement of
real property subject to County regulation, procurements, or to otherwise engage in lobbying as
the term is defined herein. The term “lobbyist” does not include any officer, director, trustee,
employee, counsel or agent of the County of Nassau, or State of New York, when discharging
his or her official duties. '

(a) Name, title, business address and telephone number of lobbyist(s):

e
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(b)  Describe lobbying activity of each lobbyist. See page 4 of 4 for a complete
description of lobbying activities.

{c) List whether and where the person/organization is registered as a lobbyist {(e.g.,
Nassau County, New York State): »

8. VERIFICATION: This section must be signed by a principal of the consultant,
contractor or Vendor authorized as a signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, to his/her knowledge, true and accurate.

Dated: fO/ZQ/_u./ Signed: /ﬁ Qﬁ va

Print Name: /V,LMO

Tiﬂe;?)z&éibﬁi@(
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The term lobbying shall mean any attempt to influence: any determination made by the
Nassau County Legislature, or any member thereof, with respect to the introduction, passage,
defeat, or substance of any local legislation or resolution; any determination by the County
Executive to support, oppose, approve or disapprove any local legislation or resolution, whether
or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement
of goods, services or construction, including the preparation of confract specifications, including
by not limited to the preparation of requests for proposals, or solicitation, award or
administration of a contract or with respect to the solicitation, award or administration of a grant,
loan, or agreement involving the disbursement of public monies; any determination made by the
County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not limited to the Open Space and
Parks Advisory Committee, the Planning Commission, with respect to the zoning, use,
development or improvement of real property subject to County regulation, or any agencies,
boards, commissions, department heads or committees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the
acquisition or disposition by the county of any interest in real property, with respect to a license
or permit for the use of real property of or by the county, or with respect to a franchise,
concession or revocable consent; the proposal, adoption, amendment or rejection by an agency of
any rule having the force and effect of law; the decision to hold, timing or outcome of any rate
making proceeding before an agency; the agenda or any determination of a board or commission;
any determination regarding the calendaring or scope of any legislature oversight hearing;

the issuance, repeal, modification or substance of a County Executive Order; or any
determination made by an elected county official or an officer or employee of the county to
support or oppose any state or federal legislation, rule or regulation, including any determination
made to support or oppose that is contingent on any amendment of such legislation, rule or
regulation, whether or not such legislation has been formally introduced and whether or not such
rule or regulation has been formally proposed.



George Maragos
Comptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, coRtract renewals, extensions
and amendments.

CONTRACTOR NAME: VMC Group, Inc.

CONTRACTOR ADDRESS: 9701 Niagara Falls Blvd. Suite 1A Niagara Falls, NY14304

FEDERAL TAX ID #: 16-0961026

Instructions: Please check the appropriate box (“M”) after one of the following
roman numerals, and provide all the requested information.

I. O The contract was awarded to the lowest, responsible bidder after advertisement

for sealed bids. The contract was awarded after a request for sealed bids was published
in, [newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

II. [0 The contractor was selected pursuant to a Request for Proposals,

The Contract was entered into after a written request for proposals was issued on March 20, 2009.
Potential proposers were made aware of the availability of the RFP by advertisement in Newsday,
posting on industry websites, via email to interested parties and by publication on the County
procurement website. Proposals were due on April 28, 2009. Five (5) proposals were received and
evaluated. The evaluation committee consisted of: three members of the Comptroller’s Office and one
member of the County Executive’s Office. The proposals were scored and ranked. As a result of the
scoring and ranking, the highest-ranking proposer was selected.



II1. & This is a renewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on __Nov, 6, 2014 [date]. This is a renewal
or extension pursuant to the contract, or an amendment within the scope of the contract or RFP (copies of
the relevant pages are attached). The original contract was entered into after RFP (HE0401-1410 on 4-4-14
and made aware of by County Website and a Published Newsday Classified Ad

[describe procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent
evaluation of the contractor’s performance for any contract to be renewed or extended. If the contractor has
not received a satisfactory evaluation, the department must explam why the contractor should nevertheless
be permitted to continue to contract with the county.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

[0 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

[N B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

00 A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

{7 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

[0 C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract
no. , and the attached memorandum explains how the purchase is
within the scope of the térms of that contract.

[0 D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipalpagreement.



VI. O This is a human services contract with a not-for-profit agency for which a
competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VIL O This is a public works contract for the provision of architectural, engineering

or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No.928 of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Petformance Data, and its negotiations with the most highly qualified
firms.

VIIL @ Participation of Minority Group Members and Women in Nassau County

Contracts. The selected contractor has agreed that it bas an obligation to utilize best efforis to hire
MWBE sub-contractors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE”
may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of
claim vouchers.

IX. ® Department MWBE responsibilities. To ensure compliance with MWBE requirements
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor
requirements prior to the contract being submitted to the Comptroller.

X. OO Vendor will not require any sub-contractors.

In addition, if this is a contract with an individual or with an entity that has only one or

two employees: O a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling
No. 87-41, 1987-1 C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated
February 13, 2004, concerning independent contractors and employees indicates that the contractor

would not be considered an employee for federal tax purposes.

Depﬁrtment Head Signature

p At 27 205

Date

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum.
Compt. form Pers./Prof. Services Contracts: Rev. 09/15



EDWARD P. MANGANO
COUNTY EXECUTIVE

LAWRENCE E. EISENSTEIN, M.D., F.ACP,
COMMISSIONER

NASSAU COUNTY
DEPARTMENT OF HEALTH
106 CHARLES LINDBERGH BLVD.
UNIONDALE, NY 11553

Contractor Evaluation Form

Contract Number: COHE14000005

Contract Name: VMC Group, Inc.

Service Provided: Administrative Services

Evaluation Period: From: 11/1/2014 To: 10/31/2015

................................................................................................................................

Please evaluate the contractor's performance for the evaluation period. Upon compieting
factors (a) through (e), provide your overall assessment of contractor performance and answer
the final question. Definitions of the rating scale and rating factors are provided on the back of
this form. Additional comments may be provided on a separate sheet.

Unsatis- Poor Fair Good | Excellent

PERFORMANCE factory 2 3 4 5
EVALUATION FACTORS 1
a.  Quality of Service X
b. Timeliness of Service X
¢.  Cost Effectiveness X
d. Responsiveness to NCDOH ")

Requests A
e. Number of Complaints h
f.  Problem Resolution e
Overall Performance Evaluation A

Do you recommend the contractor for future contracts? @ No



Definition of Quantitative Scale
I = Unsatisfactory 2=Poor 3=Fair 4=Good 5=FExcellent

Unsatisfactory [Performance is not effective,

Poor Performance is marginally effective.
Fair Performance is somewhat effective.
Good Performance is consistently effective.
Excellent Performance excesds expectations.

Definition of Rating Factors
Quality of Service. This factor addresses the quality of service provided by the contractor, Tn assessing
service quality, address the following questions:

e Does the vendor comply with contract requirements?

Are reports accurate?

Are vendor staff properly trained and managed?

Does the vendor exhibit technical proficiency in service delivery?
Does the vendor understands and embraces service and program goals?

e Is positive feedback received from customers served and NCDOH staff?
Timeliness of Performance. This factor addresses the timeliness of service delivery. In assessing
timeliness of performance, address the following questions:

¢ Does the vendor meet established schedules for service delivery?

» Is the vendor reliable?

* Does the vendor stay on schedule despite problems?

Cost Effectiveness
¢ Does the vendor operate within the contract budget?
Are vendor personnel appropriate for the service provided?
Does the vendor exhibit an appropriate and efficient use of resources?
Are billings current, accurate and complete?
Are costs properly allocated?
» Does the vendor bill unallowable costs?
Responsiveness to NCDOH Requests

e Are the vendor’s communications clear and effective?

¢ s the vendor positively responsive to NCDOH requests?

» s the vendor positively responsive to NCDOH special requests?

Number of Complaints
¢ Have a large number of complaints concerning service delivery been received from:
o NCDOH staff?
o Other Nassau County departments?
o Customers served?
Problem Resolution.

¢ Is the vendor able to positively address and resolve problems?

Is the vendor pro-active in anticipating and avoiding ot mitigating problems?
Does the vendor satisfactorily overcome or resolve problems?

Does the vendor provide prompt notification of problems to NCDOH?

Does the vendor provide effective solutions?

Does the vendor take prompt corrective action?




Exhibit A



POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

. Has the vendor or any corporate officers of the vendor provided campaign contributions
Pursuant to the New York State Election Law in (a) the period beginning April 1, 2016 and
ending on the date of this disclosure, or (b), beginning April 1, 2018, the period beginning two
years prior to the date of this disclosure and ending on the date of this disclosure, to the
campaign committees of any of the following Nagsau County elected officials or to the campaign
committess of any candidates for any of the following Nassau County elected offices: the County
Executive, the County Clerk, the Comptrotlet, the District Attoraey, or any County Legislator?

If yes, to what campaigh committee?

178 Gilhs 0F é‘b MAUMH@

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or
Vendor authorized as a signatory of the firm for the purpose of executing Contracts,

The undersighed affirme and so swears that he/she has read and understood the foregoing
statements and they are, to his/her knowledge, true and accurate,

The undersigned further certifies and affirms that the contribution(s) to the campaign committees
Identified above were made freely and without duress, threat or any promise of a8 povernmental
benefit or in exchange for gny benefit or ramuneration.

Vendor: \)M A
Dated: ‘ZJ/ fl/ /é) Signed P, '._/
Print Name: (! QM—;@;K C“gfa&f‘,U!ﬁ’/f

Rewv TINTA
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COUNTY OF NASSAU

CONSULTANT'S, CONTRACTOR’S AND VENDOR’S DISCLOSURE FORM

1. Nate of the Entity: ‘JN A K?T QP?\)?; //0 ¢
Address: ﬁjm ﬁ};' Ade AR, ﬂ LA TDL«‘Jb- / STt |A
City, State and Zip Code: QH&H Ao ‘E}éué /‘ 0\[( 4204

2. Bntity’s Vendor Identification Number;

3, Type of Business: Public Corp Parinership Joint Venture

Ltd, Liability Ca Closely Held Corp /)’( Other (specify)

4, List names and addresses of all principals; that is, all individuals serving on the Board of
Directors or comparable body, all partners and limited partners, all corporate officers, all parties

of Joint Ventures, and all members and officers of limited Hability companies (attach additional
sheets if necessary):

Eiad o T beddDliA . ?Q!géib@\)ff ,ﬁiﬁ@ﬁ,g G267 flrabnloy .07 Ofﬂ’w.«.g FL300 14
M&A&M éw,c}éz/@&/&gfm/ k] ()it Qo LT, Ahbeg, Yo A 14

(Wit O fetous, VB ORepierns, Aol sDagu 5 14 el bt T 1 1o,

5. List names and addresses of all shateholders, members, or partners of the firm, Tf the
sharebolder is niot an individual, list the individual shareholders/partners/members, If a Publicly
held Corporation, include a copy of the 10K in licu of completing this section,

Lt Tl Gl S sty
A7 (g Ol Or Dafleg, T 24114
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6. List all affiliated and related companies and their relationship to the fivm entered on line
1. above (if none, enter “None™), Attach a separate disclosure form for each affiliated or
subsidiary company that may take part in the performance of this contract. Such disclosure shall

be updated to include affiliated or subsidiary companies not previously disclosed that pariictpate
in the performance of the confract.

hoe

7. List all lobbyists whose services were utilized at any stage in this matter (i.e., pre-bid,

bid, post-bid, eto.), If none, enter “None.” The term “lobbyist” mesns any and every person or
organization retained, employed or designated by any client to influence - or promote a matter
before - Nassau County, its agencies, boards, commissions, department heads, legislators or
committees, including but not limited to the Open Space and Parks Advisory Committes and
Planning Commission. Such matters include, but are not tmited to, requests for proposals,
development or tmprovement of real property subject to County regulation, procurements. The
term “lobbyist” does not include euy officer, director, trustee, employee, counsel or agent of the
County of Nassau, or State of New York, when discharging his or her official duties,

(2) Name, title, business address and telephone number of lobbyist(s):
SR ST0EET Ao eR s
(00 _(uedTo D@g%ﬂ LT RID,

T (D]
DD Gty M9 11530
Verttt Sedoinile

. oot S .77~ 1500
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(b) Describe lobbying activity of each lobbyist, See below for a complete
description of lobbying activities,

DLIESAALATIOK) F’v\qﬁdﬁu LLEATEN OFFL 80 4dee O LiPLOGEL: T AY) '
CPFILLY 312 THe (&?mﬁ}/ gl baPéar vp THE Pondg) m:u@m@m%@t
Sbafips

(c) List whether and where the person/organization is registered as a lobbyist (e.g.,
Nassau County, New York State):

(g6, ) d&auoﬂlf
g Yool SOHL

8. VERIFICATION: This seotion must be signed by a principal of the consultant,
contractor or Vendor authorized as & signatory of the firm for the purpose of executing Contracts,

The undersigned aftirms and so swears that ho/she has read and understood the foregolng
statements and they ere, to his/her knowledge, true and acourate /

ST
L e GALI

Liday
Title; ?(2,{;;( N7

Dated: 4/ / 2/// é& Signed:

Print Name: Aj i
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The term lobbying shall mean any attempt to influence: any determination made by the
Nassau County Legislature, or any member thereof, with respeot fo the introduction, passage,
defeat, or substance of any local legislation or resofution; any determination by the County
Executive to support, oppose, approve or disapprove any local legislation or resolution, whether
or not such jegislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement
of goods, services or construction, including the preparation of contract specifications, ineluding
by not limited to the preparation of requests for proposals, or solicitation, award or
administration of a contract or with respect to the solicitation, award or administration of a grant,
loan, or agreement involving the disbursement of public monies; any determination made by the
County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committess, inoluding but not limited to the Open Space and
Parks Advisory Committes, the Planning Commission, with respeet to the zoning, use,
development or improvement of real property subject to County regulation, or aty agencies,
boards, cotnmissions, department heads or commitiees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
slected county official or an officer or employee of the county with respect to the terms of the
acquisition or disposition by the county of any interest in real property, with respect to a license
or permit for the use of real property of or by the county, or with respect to a franchise, '
concession or revocable consent; the proposal, adoption, amendment or rejection by an agency of
any 1ule having the force and effect of law; the decision to hold, timing or outcome of Ay rate
making proceeding before an agency; the agenda or any determination of a board or commission;
any determination regarding the calendaring or scope of any legislature oversight hearing;

the issuance, repeal, modification or substance of a County Executive Order; or any
determination made by an elected county official or an officer or employee of the county to
support or oppose any state or federal legistation, Tule or regulation, including any determination
made to support or oppose that is contingent o any amendment of such legislation, rule or
regulation, whether or net such legislation has been formally introduced and whether or not such
ritle or regulation has been formally proposed,



PRINCIPAL, QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who
hold & ten percent (10%) or greater ownership interest in the proposer. Answers typewritten or

printed in ink. If you need more space to answer any question, make as many photocopies of the
wppropiiate page(s) as necessary and attach them to the guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY, FAILURE TO
SUBMIT A COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL

WILL BE REIECTED AS NON-RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR,
AWARD

1. Principal Name Charles J, Ganim, PRI, Director, President
Date of birth: 07/12/36

Date of Birth: July 12, 1936

Home Address: 9287 Chiagso Cove Ct,
Naples, FL. 34114

Home Address: 9287 Chiasso Cove Ct,
Naples, FL 34114
Business address: VYMC Group, Inc, 9701 Niagara Falls Blvd,

Niagara Falls, NY 14304

Telephone: 716+297-8641, Bxt. 1

Other present address(es): None;
List other addresses and telephone numbers attached

2, Positions held in submitting business and starting date of each (check all applicable)
President 6/1/1968 Treasurer /1
Chairman of Board ____ Shareholder 6/1/1968
Chief Exec, Officer [/ Secretary /1
Chief Financial Officer [/ Partner /I
Vice President _ / /I
(Other) Director 6/1/1968




Do you have an equity interest in the business suomitting the proposal?
NO YES X If Yes, provide details,

L Chatles J. Ganim, Am the sole shareholder in the VMC Group, 1ne.

Are there any outstanding loans, guarantees or any other form of security or lease or any other
type of contribution made in whole or in part between you and the business submitting the
proposal? YES __ NO_X = If Yes, provide details.

. Within the past 3 years, have you been a principal owner or officer of any business or not-for-

profit organization other than the one submitting the proposal? YES _NO_X_ IfYes,
provide details.

. Has any governmental entity awarded any contracts to a business or organization listed in

Section 5 in the past 3 years while you were a principal owner or officer? YES L NO _X_
If Yes, provide details. Not applicable,

NOTE: An affirmative answer is required below whether the sanction arose automatically, by
operation of law, or as aresult of any action taken by a government agency,

Provide a detailed response to all questions checked “YES”. If you need more space, photocopy
the appropriate page and attach it to the questionnaire,

. In the past (3) years, have you and/or any affiliated businesses or not-for-profit organizations
listed in Section 5 in which you have been a principal owner ot officer:

a. Been debarred by any government agency from entering into contracts with that agency?
CYES | NO _X . IfYes, provide details for each such instance,

b. Been declared in default and/or terminated for cause on any contract, and/or had any

- contracts cancelled for cause? YES __ NO_X__If Yes, provide details for each such
instance,

¢. Beon denied the award of & contract and/or the opportunity to bid on a contract,
including, but not lmited to, failure to meet pre-qualification standards? YES L
NO X IfYes, provide details for each such instance.

d, Been susponded by any government agahcy from entering into any contract with it;
and/or is any action pending that could formally debar or otherwise affect such business’s

ability to bid or propose on contract? YES __ NO_X_ ¥ Yes, provide details for
each such instancs,

. Have any of the businesses or organizations listed in respotise to Question 5 filed a bankruptey
petition and/or been the subject of involuntary bankruptey proceedings durlng the past 7 years,

and/or for any portion of the last 7 year period, been in & state of bankruptey as a result of

bankruptey proceedings initiated more than 7 years ago and/or is any such business now the



b

c)

&

10.

11.

12,

subject of any pending bankruptoy proceedings, whenever initiated? If yes, provide details for
each such instance. (Provide  detailed response to all questions checked “YES”, If you need
more space, photocopy the appropriate page and attach it to the questionnaire.}

Is there any felony charge pending against you? YBS __NO_X If Yes, provide details for
each such charge,

Ls there any misdemeanor charge pending against you? YBS __ NO _¥ If Yes, ptovide
details for each such charge. ‘ :

Is there any administrative charge pending agaiﬁst you? YES __ NO_X If Yes, provide
details for each such charge.

In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
crime, an element of which relates to truthfizlness or the underlying facts of which related to the
conduct of business? YES _ NO__ X If Yes, provide details for each such conviction,

In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES __ NO_X I Yes, provide details for cach such conviction.

Inthe past 5 years, have you been found in violation of any administrative or statutory charges?
YES __ _NO_X If Yes, provide detsils for each such occurrence. -

In addition to the information provided in response to the previous questions, in the past § years,
have you been the subject of 4 eriminal investigation and/or a civil anti-trust investigation by any
federal, state or local prosecuting or investigative agency and/or the subject of an investigation
where such investigation was related to activities performed at, for, or on behalf of the
subitting business entity and/or an affiliated business listed in response to Question 597

YBS __NO_X_ IfYes, provide details for each such investigation.

In addition to the information provided, in the past 5 years has any business or organization
listed in response to Question 5, been the subject of & ctiminal investigation and/or a civil anti-
trust investigation and/or any other type of investigation by any government agency, including
but not limited to federal, stato, and local regulatory agencies while you were a principal owner
orofficer? YES _ NO_X . If Yes; provide details for each such investigation,

T the past § years, have you or this business, or atty other affiliated business Hsted in response to
Question § had any sanction imposed as a result of judicial or administrative proceedings witls

respect to any professional license held? VS NO _X 1If Yes; provide details for each
such instance,

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable
Tederal, state or local taxes or other assessed charges, including but not limited to water and sewer
chatges? YES _ NO _X_ If Yes, provide details for each such year,



PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who
hold a ten percent (10%) or greater ownership interest in the proposer. Answers typewritten or

printed in tnk. If you need more space to answer any question, make as many photocopies of the
appropriate page(s) as necessary and attach them to the questionnaire,

COMPLETE THIS QUESTIONNAIRE CARER ULLY AND COMPLETELY, ¥ TO
SUBMIT A COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL

WILL BE REJECTED AS NON-RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR
AWARD

1. Principal Name Charles J, Ganim, Ph.D,, Director, President
Date of birth: 07/12/35

Date of Birth: July 12, 1936

Home Address: 9287 Chiasse Cove Ct,
Naples, FL: 34114

Business address: YMC Group, Inc.. 9701 Niagara Falls Blvd,
Niagara Falls, NY 14304

Telephone; 716-297-8641, Bxt. 1

Other present address(es); None:
List other addresses and telephone numbers attached. None

2. Positions held in submitting business and starting date of each (check all applicable)
President 6/1/1968 Treasurer i/

Chairman of Board Shareholder 6/1/1968
Chief Exec. Officer . Secretary [

Chief Financial Officer / / Partner / /
Vice President / / ' / /
(Other) Director 6/1/1968

3. Do you have an equity interest in the business sybmitting the proposal?
YES X NO_ _ If Yes, provide details.

1 Charles J. Ganim,_am the sole shareholder in the VMC Group. Inc.




- Are there any outstanding loans, guarentees ot any other forra of security or lease or any other
type of contribution made in whole or in part between you and the business submitting the
proposal? YES ___NO_X_ If Yes, provide details.

. Within the past 3 years, have you been a principal owner or officer of any business or not-for-

profit organization other than the one submitting the proposal? YBS __ NO_X__ If Yes,
provide detalls.

. Has any governmental entity awarded any contracts to a buginess or organization lsted in
Section 5 in the past 3 years while you wers a principal owner or officer? YES _ NO X
If' Yes, provide details, Not applicable :

NOTE: An affirmative answer is required below whether the sanction arose automatically, by
operation of law, or a8 a result of any action taken by a government agency.

Provide a detailed response 4o all questions checked “YES”, If you need more space, photocopy
the appropriate page and attach it to the questionnaire,

- Inthe past (5) years, have you and/or any affiliated businesses or not-for-profit organizations
listed in Section 5 in which you have been a principal owner or officer:

a. Been debarred by any government agency from entering into contracts with that agency?
YES __ NO_X  If Yes, provide details for each such jnstance,

b. Been declared in default and/or terminated for cause on any contract, and/or had any

contracts cancelled for cause? YES __ NO_X If Yes, provide details for each such
instance,

¢. Been denied the award of a contract and/or the opportunity to bid on a contract,
including, but not limited to, failure to meet pre-qualification standards? YES —
NO _X__ IfYes, provide details for each such instance.

d. Been suspended by any government agency from sntering info any contract with it;
and/or is any action pending that could formally debar or otherwise affect such business’s

ability to bid or propose on contract? YES . NO_X_ If Yes, provide details for
each such instance.

. Have any of the businesses or organizations lsted in response to Question 5 filed a bankruptey

petition and/or besn the subject of involuntary bankruptey proceedings during the past 7 vears,
and/or for any portion of the last 7 year period, been in a state of bankruptcy as a result of
bankruptey proceedings initiated more than 7 years ago and/or is any such business now the
subject of any pending banktuptey proceedings, whenever initiated? If yes, provide details for
each such instance. (Provide a detailed response to all questions checked “YES”. I you need
more space, photocopy the appropriate page and attach it to the questionnaire.)
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Is there any felony charge pending against you? YES _ NO _X If Yes, provide details for
each such charge.

I3 there any misdemeanor charge pending against you? YES _ NO X If Yes, provide
details for each such charge.

Is there any administrative charge pending against you? YES __ NO_X_ If Yes, provide
details for each such charge. .

In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
crime, an element of which relates to truthfulness or the underlying facts of which related to the
conduct of business? YES ___NO _X = If Yes, provide details for each such convietion,

In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES _ NO_X_IfYes, provide details for sach such conviction,

In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES ___NO_X If Yes, provide details for each such occurrence.

In addition to the information provided in response to the previous questions, in the past 5 years,
have you been the subject of & criminal investigation and/or a civil anti-trust investigation by any
federal, state or local prosecuting or investigative agency and/or the subject of an investigation
where such investigation was related to activities performed at, for, or on behalf of the
subtnitting business entity and/or an affiliated business listed In response to Question 57

YES __NO_X  If Yes, provide details for each such investigation.

.In addition to the information provided, in the past 5 years has any business or organization

listed in response to Question 3, been the subject of a criminal investigation andfor a civil anti-
trust investigation and/or any other type of investigation by any government agency, including
but not limited to federal, state, and local regulatory agencies while you were a principal owner
orofficer? YES _ NO_X_ If Yes; provide details for each such investigation.

| Tn the past 5 years, have you or this business, or any other affiliated business listed in Tesponge to.

Question 5 had any sanction imposed as a result of judicial or administrative proceedings with

respect to any professional license held? YES _~ NO _X If Yes; provide detalls for each
sich instance,

12. ¥For the past 5 tax years, have you failed to file any required tax returng or failed to pay any applicable

federal, state or local taxes or other assessed charges, including but not limited to water and sewer
charges? YES __ NO _X__ If Yes, provide details for each such year.



CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT

BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE STATEMENT TO CRIMINAL CHARGES.

L, p ,i«{-ﬁﬁli,t;% NE &AA?CM » being duly swomn, state that | have read and understand all
the ltéms contalned In the foregolng pages of this quastionnalre and the following pages of
attactiments; that | supplied full and complste answers to sach itern therein to the best of my
knowladge, information and belief; that | wil notify the County in writing of any changs In
circumstances ocourring after the submission of this questionnaire and before the execution of
the contract; and that all information supplied by me s true to the best of my knawledge,
Information and bellef, | understand that the County will rely on the Information supplied in this

questionnaire as additional Indusement to enter Ino a contract with the submltling business
entity,

7h A ¢
Sworf to befors me this { ). day of TMJ 20}4

/j ’
A TP \ _ SUSAN L SOLOMON
/ ¥ A b W/\ NOTARY BUBLIG, 5TATC OF NEW YORK

4 ! BUALIFIED IN NIAGARA COUNTY
V?Bt@!}V'F’t&bT‘t’c / e REG, #0250603570

MY COMM. EXP. 01/03/20 (7

\/Wﬁ GMT)P [0

Name of submittinly business
. ggyw%ﬁ HARiM
y .

v/ ¢ daandl
Slgndtire

Tes (NeF
Tltle

A /¢

bate
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Business History Form

The contract shali be awarded 1o the responsible proposer who, at the dlscretion of the County,
taking into consideration the reliabllity of the proposer and the capacity of the proposer to

perform the services required by the County, offers the best value to the County and who will
best promote the public interest,

[n addition to the submission of proposals, each propaser shall complete and submit this ‘
questlonnalre. The questionnalre shall be filled out by the owner of a sole proprietorship or by
an authorlzed representative of the firm, corporation.or partnership submiiting the Proposal,

NOTE: All questions require a response, even if response is "none” or “not-applicable,”
No blanks,

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING
QUESTIONS), -

Date: ;ivﬁ;b,u.. !"Lt, 20l b

1) Proposer's Lega! Name: \IM@.f érrmd}’! v

e
2) Addrass of Flace of Business: b LAl I . STk ;&Mm/djﬁ’(éfﬁﬂ

List all g er}business addresses usad within last five years:
QAL

3) Mailing Address (If different):
Phone :_ 7= 247564 |
Does the business own or rent its facllities? ,(JZ&MT”

4) Dunand Bradstreet number:._@3072.0 4473
5) Pederal LD, Number: / Qw 04k 1o }Q.

B8) The proposer ig,a {check one}; Sote Propristorship Partnership
Corporation _K Other (Descrive)

7) Does this business share office space, staff, or equipment expenses with any other
business?

Yes__ No 35_/ if Yes, please provide details:

8} Doas this business control one or more other businesses? Yes No | Yes, ploase
provide details:

Rev 1VANIA



9} Does this business have one or more afflllates, and/or is it a subsidiary of, or controfled by,
any other business? Yes ___ No X7 If Yes, provide detalls.

10) Has the proposer aver had a bond or surety cancslied or forfaited, or a contract with Nassau
County or any other government entlty terminated? Yes ___ No If Yes, state the
name of bonding agency, (if a bond), date, amount of bond and reason for such cancsliation
or forfeiture: or detalls regarding the termination (f a cantraat).

11} Has the proposer, during the past seven years, been declared bankrupt? Yes _ No _)gg_
It Yes, state date, court jurisdictiort, amount of llabllitles and amount of assets

12)In the past flve years, has this business and/or any of its owners and/or offlcers and/or any
affiliated business, been the subjest of a criminal investigation and/or a civit anti-trust
investigation by any federal, state or local prosecuting or Investigative agency? And/or, In
the past § years, have any owner and/or officer of any affiliated business been the subject of
a oriminal Investigation and/or a olvil anti-trust investigation by any federal, state or local
prosecuting or lnvestigative agency, where such investigation was related to activities
performed at, for, or on behalf of an affiliated business,
Yes ____ No If Yes, provide details for each such Investigation.

13)In the past 5 years, has this business and/or any of its owners andfor officers and/or any
affillated business been the subject of an Invastigation by any government agency, Including
but net imited to federal, stats and local regulatory agencies? Andfor, in the past 5 years,
has any owner and/or officer of an affiliated business been the subject of an investigation by
any government agency, Including but not fimited to federal, state and local regulatory
agencios, for matters pertaining to that individual's position at or relationship to an affiltated
business, Yes ___ No If Yes, provide detalls for each such Investigation,

14) Has any current or former direstor, ownar or officer or managetial employee of this business
had, either before or during such person's employment, or sincs such employment If the
charges pertained to events that allegedly occurred during the time of employment by the
submitting buslness, and allegedly related to the conduct of that bustess:

a) Any felony charge pending? Yes ___ No X  If Yes, provide detalls for
each such charge.

b) Any misdemeanor charge panding? Yes ___ No )_( 1f Yes, provide details
for each such charge,

¢} inthe past 10 years, you been convicted, after trial or by plea, of any felony
andfor any other erime, an element of which refates to truthfulness or the %
underlylng facts of which related to the conduct of business? Yes —.. No:

Rev, 3-2016



[f Yes, provide detalis for sach such conviction

d) Inthe past & years, bheen convictad, after trial or by piea, of & misdemsanor?
Yes ___ No If Yes, provide detalis for each such conviction.

8} Inthe past 5 years, been found in violation of any administrative, statutory, or

regulatory provisions? Yes ___ NoX”  If Yas, provide detalls for each such
acourrence,

18} In the past (6) years, has this business or any of its owners or officers, or any other affilfated
business had any sanction imposed as a result of judicial or administrative proceedings with

respact to any professional license held? Yes
each such Instance,

No 3; i Yes, provide detalls for

16) For the past (8} tax years, has this business falled to file any required tax returng or falled to
pay any applicable federal, state or local taxes or other assessed charges, including but not

limited to water and sewer charges? Yes ___ No i

if Yes, provide detalls for each

such year. Provide a detalled response to all questions checked YES'. If you need more

space, photocopy the appropriate page and attach it fo the questionnaire.

Provide a detailed response to all questions checked "YES", [f you need mors space,
photocopy the appropriate page and attach it to the questionhalre.

17) Conflict of Interest:

a)

Please disclase any confliels of interest as outlined below. NOTE: If no

conflicts exist, please exprossly state “No confilct exists.”

b)

() Any material financlal relatiohships that your firm or any firm employse has
that may create & conflict of interest or the appearance of & confiict of interest In |
acting on behaif of Nassau County.

: kﬁo CBOELIET CuplSTD.

{if) Any family relationship that any employee of your firm has with any County
public servant that may croate & confilet of interest or the appearance of a conflict
of Interest in aciing on behalf of Nassau County.

0 LodEipr EULTS .

A}

(1) Any other matter that your firm belleves may create a conflict of Interest or
the appearance of a conflict of Interest In acting on behalf of Nassau County.
O CQRFLar CoX6515%

Please describe any procedures your firm has, or would adopt, o assure the
County that a conlict of intarest would not exist fo

New VONEA



A, Include a resume or detailed deseription of the proposer’s professional qualifications
prop P »

demonstrating extensive experience in your profession. Any prior similar experiences, and the
results of these experiences, must be identifies,

Should the proposer be other than an individual, the Proposer MUST include;

y

i)

i)

Date of formation; The VMC Group, Inc, was incorporated in the State of New York
on March 18, 1968,

Name Addresses, and position of all persons having a financial interest in the
company, including shareholders, membars, general or limited partner;

The sole shareholder of the VMC Group, Tnc., and the only person having a financial
interest in VMC is:

Dr, Charies J. Ganim
9287 Chiassc Cove Ct,
Naples, FL., 34114

Name address and position of all officers and Directors of the compary:

Directors: The sole Director of the VMC Group, Inc, is Dr, Charles J, Ganim,

Officers:

President

Dr, Chatles J, Ganim
9287 Chiasso Cove Ct.
Naples, FL. 34114

Secretary/Treagurer
Barbara Fargo-Ganim
9287 Chiasso Cove Ct.
Naples, FL, 34114

Vice President—0Operations
Chatles C. Ganim

9701 Niagera Falls Blvd,
Niagara Falls, NY 14304

State of Incorporation: New York State

The number of employees in the company: The VMC Group, Ing, currently has 11
employees.

Annual Revehue of Company: In calendar year 2015 VMUC’s total income was
$1,168,772.



vii}  Summary of relevant accomplishments:

VMC Project Experience by Discipline

A. Consolidation, Shared Services, and Bfficlency
1. Medina Villags Fire (Peid vs. Volunteers)

Key West Firs, Police, Public Works

Grand Island Town and Grand Island CSD (Fue! Sharing)

Cattaraugus County, City of Olean, and Rehab Center (Transportation) Cutrent Client

Town of Hamburg—Highway, Buildings & Grounds, and Recreation (Shating of

services)

6, Essex County, and Towns (Shared Transportation)

7. Greene County—DSS, Rural Health Network (Sharsd transportation); Highway Dept.

8. Madison County and ARC (Shared transportation)

9, Woodbury Town—Highway & Parks, Office Staff, Equipment, and Facilities

10. Rockland BOCES (Shared transportation among 8 School Districts)

L Yorktown CSD and Lakeland CSD (Grounds, Staff, and Equipment Sharing)

12. Steuben County, Villages of Buth and South Corning, City of Hormel, and Corning, Bath
CSD, and 4 towns (Sharing of data processing services)

13. Town of Babylon-~Highway, Parks & Recreation, Buildings & Grounds (Sharing of
services) :

14, Village of Buchapan-—Solid Waste, Recreation, Buildings & Grounds (Staffing and
scheduling)

13, Mineola UFSD and 3 other school districts (Sharing of administrative services)

16. Levittown UFSD~—Transportation, Buildings & Grounds, Security, Business Office

17. Greene County Highway Study

18. Spencerport, Village of (Office operation)

19. Woodbury, Town of (Recreation, highway, and Town Hall office staff)

20, Upper Nyack, Village of Village office operation) :

21. Southampton, Town of (Highway Departiment)

22. North Warren SD (Merging of 3 school districts)

23. Bay Shore UFSD (Special Education Office Study)

24. Cohoes CSD (Special Hducation reorganization)

25. Garden City UFSD (Office automation)

26. Town of Rastchester (Purchasing procedures)

21, Wappinger CSD (Business Office operation)

23. Mt, Lebanon 8D (Outsourcing of Buildings & Grounds)

29. Watkins Glen SD (Qrganizational and staffing)

30. Bastehester, Town of (Purchase manual)

31. Albany and Schenectady County Health Departments (Sharing of Children with Special
Needs Transportation)

b 8

B. Labor Negotiations
1. Harrison Fire Department



City of Lackawanna
Westfield, Village
Ellicott, Town of
City of Elmira

Clinton County
Cortland County

. Tonawanda, City of
10. Malone, Village of

11. Bastchester, Town of
12. Genesee County

13, Bronxville Fire District
14, Harrison, Town of

15. Greenburg, Town of
16. Webster, Town

17. Henrieita, Town

18, Lockport, City of

19, Lewiston, Town of

20, Newburgh, Town of
21, New Windsor, Town of
22. Livingston County

23. Orleans County

24, Orangetown, Town of
2.5, Clarkstown, Town of
26. Niagara County

27. St. Lawrence County
28, Saratoga County

29, Seneca Falls, Village
30. Cortland, Town of

31. Massina Village of

32. Basthampton, Town of
33. Riverhead, Town of
34, Southampton, Town of
35, Warren County

36. Palmyra, Villags of
37. Watkins Glen CSD

R il

. Job Descriptions/Salaries
City of Elmira
Horseheads CSD
Corttand County
Cheektowaga, Town of
Clarence, Town of
Grand Island, Town of
Orchard Park, Town of
Hamburg, Town of

O W

City of Elmira Water Board



9. Livingston, County
1Q. Chile, Town of

11, Gates, Town of

12. Henrletta, Town of
13. Ogden, Town of

¥, Lewiston, Town of
15, Lockport, Town of
16. Newfane, Town of
17, Cicero, Town of

18, Camillus, Town of
19, Salina, Town of

20, Newburgh, Tows of
21. New Windsor, Town of
22, Orleans, County

23. Ramapo, Town of

24. Orangetown, Town of
25, Clarkstown, Town of
26, Steuben County

27, Saratoga County

28. Amityville, Village of
29, Basthampton, Town of
30, Riverhead, Town of
31, Ithaca, City of

32, Woodstock, Town of
33. Palmyra, Village of
34, Cortland, Town of
335, White Plains, City of -
36. Yonkers, City of

37, Chemung County

D, Organizational end/or Charter Revision

. Fredonia, Village (Charter
Bastchester, Town of (Organizational)
Deer Park CSD (Organizational)
Watking Glen C8D (Organizational)

e

. Albany County

- Cattaraugus County—All Departments (i.e, Dept. of Aging, Community Services, DSS,
Dept, of Health, Youth Bureau

Cattaraugus Rehabilitation Center—Handicapped Adults

Cayuga County

City of Olean—Public Transit System

Delaware County

Dutchess County

E. Transportation Management/Mobility Manager—Children with Special Needs!
1
2

Mo kW

! Excopt 48 indicated



8, Greene County—Children with Special Needs and Medicaid Transportation
9. Madison County

10. Niagara County

11. Onondaga County
12, Qrange County

13. Rockland County
14, Schenectady County
15, Suffolk County

1€, Ulster County

17. Wyoming County

viil.  Copies of all state and local licenses and permits:

Thete are no permits or licenses required in connection with the services requested
under the County’s RFP. Therefore, VMC holds no such Heenses or permits,

Indicate number of years in business.

YMC has been in business 48 years,

Provide any other information which would be helpfu! in determining the Proposer’s capacity
and reliability to perform these services. '

YMC has provided consulting services to more than 300 public jurisdictions, including 20
counties in New York State, and VMC’s Financial Policy Advisor has had 28 years of
expetience as a School Business manager, Assistant Superintendent, and Associate

Superintendent for 8 school distrots, Other significant accomplishments achieved by VMC
are; :

* 7 New York State counties current secure consulting services from VMC;

* 4 New York State Counties that are currently customers of YMC have extending VMC’s
consulting Services for periods of in excess of 10 years;

* 13 New York State counties have saved in excess of 2 combined $40 million in
transportation costs; '

* 0 counties have unresolved incidents and/or complaints while VMC provides regulatory
and contract compliance services;

* 0 claims have been filed against a New York State county while VMC provided
regulatory and contract compliance services.

In addition, VMC's Internal Consulting Group includes an in-house counsel who has 2

specialty in issues concerning the compliance of special education program transporters with
coniractual obligations,



D. Provide names and addresses for no fewer than three references for whom the proposer has
provided services or who are qualifies to evaluate Proposet’s capability to perform this work.

Oneida County Department of Health
Barbara Pellegrino

Director, Special Children Services
185 Genesee Street, 5 Floor

Utica, NY 13501

Phone; 315-798-5223

Fax; 315-798-6441

Email: bpellegr@ocgov.net

Ulster County Dept, of Sccial Services
Children with Special Needs

Rita Wood

Coordinator, Pre-K and Rarly Intervention
1061 Development Court

Kingston, NY 12402

Phone: 845-334.5245

Fax: 845-334-5227

Email: rwoo@co.ulster.ny.us

Niagara County Department of Health
Daniel Stapleton

Commissioner of Health

5467 Upper Mountain Road, suite 101
Lockport, NY 14094

Phone; 716-439-7435

Fax: 716-439-7402

Email: dan stapleton@niagaracounty.com



CERTIFICATICON

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT

BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE STATEMENT TO CRIMINAL CHARGES.

I, ﬁﬂﬂmﬂ%:ﬁ (0L , belng duly sworn, state that | have read and underatand all
the items contained in the foragoing pages of this questionnaire and the following pages of
attachments; that | supplied full and complste answers to each item therein to the best of my
knowledge, information and bellef, that 1 will natify the County In writing of any change In
clreumstances occurrlng after the submission of this questionnaire and before the executinn of
the contract; and that all information suppfied by me is true to the best of my knowledge,
information and belief. | understand that the County wilt rely on the informatian supplied In this

questionnalre as additional Inducement to entar Into a contract with the submitting business
entity.

Swom to 2016

SUSAN L. 8QOLOMON
NOTARY PUBLIC, STATE OF REW YORK

u 4 ki —QUALIFIED [N NIAGARA COUNTY
otary P : REG. #02506005702
MY COMM. EXP, 0103/ 20 ..

Name of submitting business: \{M(}_ {;}iﬂjﬁlJP'. e

By /%W,&cp 5 G&UM‘

Fring namgr #
g 7 .,./’7‘:',"‘-""":;#
—TERE yfature

e '}f/
’ Title

4,*!)”*14

Date
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AMENDMENT NO. I

AMENDMENT (together with any appendices or exhibits hereto, this “Amendment”)
dated as of the date that this Amendment is executed by Nassau County (the “Effective Date™,
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County”), acting for and on behalf of the County
Department of Health, having its principal office at 200 County Seat Drive, Mineola, New York
11501 (the “Department”), and (i} VMC Group, Inc., having an office at 9701 Niagara Falls
Blvd., Suite 1A, Niagara Falls, NY 14304 (the "Contractor").

WITNESSETH:

WHEREAS, pursuant to County contract number CQHE 14000005 between the County
and the Contractor, executed on behalf of the County on November 8, 2014, and as amended
by Amendment |, County contract Amendment CLHE15000001 executed on behaif of the
County on February 9, 2015 (the "QOriginal Agreement”), the Contractor provides services in
connection with the Department’s Pra-School Special Education Program, which services are
more fully described in the Original Agreement (the services contemplated by the Original
Agreement, the “Services”); and

WHEREAS, the term of the Original Agreement is from November 1, 2014 untit October
31, 2015, with four (4} available one (1) year options to renew, unless sooner terminated in
accordance with the terms of the Original Agreement (the “Qriginal Term”); and

WHEREAS, the maximum amount that the County agreed to reimburse the Contractor
for Services under the Original Agreement, as full compensation for the Services, was Three
Hundred Thousand Dollars ($300,000.00) (the “Maximum Amount”}; and

WHEREAS, the County desires to exercise one (1) of the four (4) options to renew by
extending the Original Term and increasing the Maximum Amount.

NOW, THEREFORE, in consideration cf the promises and mutual covenants containad
in this Amendment, the parties agree as follows:

1. Renewa| of Term. The Original Agreement shall be renewed and thereby
extanded by one (1) year (the period November 1, 2015 — October 31, 2016, the
‘First Renewal Year"), so that the termination date of the Original Agreement, as
amended by this Amendment (the “Amended Agreement™), shall be October 31,
20186.

2. Maximum Amount. The Maximum Amount in the Original Agreement shall be
increased by Three Hundred Thousand Dollars ($300,000.00) {the “Amendment
Maximum Amount®), payable for services rendered during the First Renewa! Year
only, so that the maximum amount that the County shall pay to the Contractor as
full consideration for all Services provided under the Amended Agreement shall
be Six Hundred Thousand Dollars ($600,000.00) (the “Amended Maximum
Amount™), ‘




3. Vouchers; Voucher Review, Approval and Audit. Payments of the Amendment
Maximum Amount shall be made to the Contractor as follows: (a) Thirty
Thousand Dollars ($30,000.00) of the Amendment Maximum Amount shall be
payable to the Contractor in advance upon the County's approval of this
Amendment; (b) The remainder of the Amendment Maximum Amount shaii be
payable in arrears. All payments are subject to voucher review, approval and
audit, as well as recoupment of advance payments and reconciliation, as more
fully described in the Original Agreement.

4, Full Force and Effect. All the terms and conditions of the Original Agreement not
expressly amended by this Amendment shall remain in full force and effect and
govern the relationship of the parties for the term of the Amended Agreement.

[Remainder of Page Intentionally Left Blank.]



IN WITNESS WHEREOF, the parties have executed this Amendment as of the Effective Date.

Lag L

Name

Title: TQ%W

Date; [ ‘3/26/5

NASSAU COUNTY,

\
By:

Name: \Zz'd'ﬂlﬁﬂ 1(,064,,.&

Title: County Executive

¥ Deputy County Executive

Date: {/D//ﬁ

PLEASE EXECUTE IN BLUE INK
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Appendix EE
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to which it is
attached.

The Contractor shall comply with all federal, State and local statutory and constitutional anti-
discrimination provisions. [n addition, Local Law No. 14—2002, entitled “Participation by Minority
Group Members and Women in Nassau County Contracts,” governs all County Contracts as
defined herein and solicitations for bids or proposals for County Contracts. In accordance with
Local Law 14-2002:

(a) The Contractor shall not discriminate against employees or applicants for employment
because of race, craed, color, national origin, sex, age, disability or marital status in recruitment,
employment, job assignments, promotions, upgradings, demotions, transfers, layoffs, terminations,
and rates of pay or other forms of compensation. The Contractor will undertake or continue existing
programs related to recruitment, employment, job assignments, promotions, upgradings, transfers,
and rates of pay or other forms of compensation to ensure that minority group members and
women are afforded equal employment opportunities without discrimination.

(b) Atthe request of the County contracting agency, the Contractor shall request each
employment agency, labor union, or authorized representative of workers with which it has a
collective bargaining or other agreement or understanding, to furnish a written statement that such
employment agency, union, or representative will not discriminate on the basis of race, creed, color,
national origin, sex, age, disability, or marital status and that such employment agency, labor union,
or representative will affirmatively cooperate in the implementation of the Contractor’s obligations
herein.

(¢) The Contractor shal! state, in all sohc:ltatlons or adveriisements for employees, that, in
the performance of the County Contract all qualified applicants will be afforded equal employment
opportunities without discrimination because of race, creed, color, national origin, sex, age,
disability or marital status.

(d) The Contractor shall make best efforts to solicit active participation by certified minority
or women-owned business enterprises ("Certified M/WBES") as defined in Section 101 of Local Law
No. 14-2002, for the purpose of granting of Subcontracts.

(e) The Contractor shall, in its advertisements and solicitations for Subcontractors, indicate
its interest in receiving bids from Certified MAWBESs and the requrrement that Subcontracters must
be equal opportunity employers.

(f} Contractors must notify and receive approval from the respective Department Head prior
to issuing any Subcontracts and, at the time of requesting such authorization, must submit a signed
Best Efforts Checklist.

(g) Contractors for projects under the supervision of the County’s Department of Public
Works shall also submit a utilization plan listing all proposed Subcontractors so that, to the greatest
extent feasible, all Subcontractors will be approved prior to commencement of work. Any additions
or changes to the list of subcontractors under the utilization plan shall be approved by the
Commissioner of the Department of Public Works when made. A copy of the utilization plan any
additions or changes thereto shall be submitted by the Contractor to the Office of Minority Affairs
simultaneously with the submission to the Department of Public Works,

(h} At any time after Subcontractor approval has been requested and prior to being granted,
the contracting agency may require the Contractor to submit Documentation Demonstrating Best



Efforts to Obtain Certified Minority or Women-owned Business Enterprises. In addition, the
contracting agency may require the Contractor to submit such documentation at any time after
Subcontractor approval when the contracting agency has reasonable cause to believe that the
existing Best Efforts Checklist may be inaccurate. Within ten working days (10) of any such request
by the contracting agency, the Contractor must submit Documentation.

(i) Inthe case where a request is made by the contracting agency or a Deputy County
Executive acting on behalf of the contracting agency, the Contractor must, within two (2) working
days of such request, submit evidence to demonstrate that it employed Best Efforts to obtain
Certified M/WBE participation through proper documentation.

() Award of a County Contract alone shall not be deemed or interpreted as approval of all
Contractor's Subcontracts and Contractor's fulfiliment of Best Efforts to obtain participation by
Certified M/VWBEs.

(k) A Contractor shall maintain Documentation Demonstrating Best Efforts to Obtain
Certified Minority or Women-owned Business Enterprises for a period of six (6) years. Failure to
maintain such records shall be deemed failure to make Best Efforts to comply with this Appendix
EE, evidence of false certification as MAWBE compliant or considered breach of the County
Contract.

() The Contractor shall be bound by the provisions of Section 109 of Local Law No. 14-
2002 providing for enforcement of viclations as follows:

a. Upon receipt by the Executive Director of a complaint from a contracting agency
that a County Contractor has failed to comply with the provisions of Local Law
No. 14-2002, this Appendix EE or any other contractual provisions included in
furtherance of Local Law No. 14-2002, the Executive Director will try to resolve
the matter.

b. If efforts to resolve such matter to the satisfaction of all parties are unsuccessful
the Executive Director shall refer the matter, within thirty days (30) of receipt of
the complaint, to the American Arbitration Association for proceeding thereon.

¢. Upon conclusion of the arbitration proceedings, the arbitrator shall submit to the

Executive Director his recommendations regarding the imposition of sanctions,
fines or penalties. The Executive Director shall either (i) adopt the
recommendation of the arbitrator (i) determine that no sanctions, fines or
penalties should be imposed or (i) modify the recommendation of the arbitrator,
provided that such medification shall not expand upon any sanction
recommended or impose any new sanction, or increase the amount of any
recommended fine or penaity. The Executive Director, within ten days {10) of

-receipt of the arbitrators award and recommendations, shall file a determination
of such matter and shall cause a copy of such determination to be served upon
the respondent by personal service or by certified mail return receipt requested.
The award of the arbitrator, and the fines and penalties imposed by the Executive
Director, shall be final determinations and may only be vacated or modified as
provided in the civil practice law and rules ("CPLR").

{m) The contractor shall provide contracting agency with information regarding all
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subcontracts awarded under any County Contract, including the amount of compensation paid to
each Subcontractor and shall complete all forms provided by the Executive Director or the
Department Head relating to subcontractor utilization and efforts to obtain MAWBE participation.

Failure to comply with provisions (a) through (m) above, as ultimately determined by the
Executive Director, shall be a material breach of the contract constituting grounds for immediate
termination. Once a final determination of faifure to comply has been reached by the Executive
Director, the determination of whether to terminate a contract shall rest with the Deputy County
Executive with oversight responsibility for the contracting agency.

Provisions (a), {b) and {c) shall not be binding upon Contractors or Subcontractors in the
performance of work or the provision of services or any other activity that are unrelated, separate,
or distinct from the County Contract as expressed by its terms.

The reguirements of the provisions (a), (b) and (c} shall not apply to any employment or
application for employment outside of this County or soficitations or advertisements therefor or any
existing programs of affirmative action regarding employment outside of this County and the effact
of contract provisions required by these provisions (a), {b) and (c) shall be so limited.

The Contractor shall include provisions (a), (b) and (c) in every Subcontract in such a
manner that these provisions shall be hinding upon each Subcontractor as to work in connection
with the County Contract.

As used in this Appendix EE the ferm “Best Efforts Checklist’ shall mean a list signed by
the Contractor, listing the procedures it has undertaken to procure Subcontractors in accordance
with this Appendix EE.

As used in this Appendix EE the term “County Contract” shall mean (j) a written agreement
or purchase order instrument, providing for a total expenditure in excess of twenty-five thousand
dollars ($25,000}, whereby a County contracting agency is committed to expend or does expend
funds in return for labor, services, supplies, equipment, materials or any combination of the
foregoing, to be performed for, or rendered or furnished to the County; or (i) a written agreement in
excess of one hundred thousand dollars ($100,000), whereby a County contracting agency.is
committed to expend or does expend funds for the acquisition, construction, demolition,
replacement, major repair or renovation of real property and improvements thereon., However, the
term “County Contract” does not include agreements or orders for the following services: banking
services, insurance policies or contracts, or contracts with a County contracting agency for the sale
of bonds, notes or other securities.

As used in this Appendix EE the term “County Contractor” means an individual, business
enterprise, including sole proprietorship, partnership, corporation, not-for-profit corporation, or any
other person or enfity other than the County, whether a contractor, licensor, licensee or any other
party, that is (i) a party to a County Contract, (ji) a bidder in connection with the award of a County
Contract, or (iii) a proposed party to a County Contract, but shall not include any Subcontractor.

As used in this Appendix EE the term “County Contractor” shall mean a person or firm who
will manage and be responsible for an entire contracted project.
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As used in this Appendix EE “Documentation Demonstrating Best Efforts to Obtain Certified
Minority or Women-owned Business Enterprises” shall include, but is not fimited to the following:

a.

h.

Proof of having advertised for bids, where appropriate, in minority publications,
trade newspapers/notices and magazines, trade and union publications, and
publications of general circulation in Nassau County and surrounding areas or
having verbally solicited M/WBEs whom the County Contractor reasonably
believed might have the qualifications to do the work. A copy of the
advertisement, if used, shall be included to demonstrate that it contained language
indicating that the County Contractor welcomed bids and quotes from M/WBE
Subcontractors. |n addition, proof of the date(s) any such advertisements
appeared must be included in the Best Effort Documentation. If verbal solicitation
is used, a County Contractor's affidavit with a notary’s signature and stamp shall
be required as part of the documentation.

Proof of having provided reasqonabie time for MMWBE Subcontractors to respond to
bid opportunities according to industry norms and standards. A chart outlining the
schedule/time frame used to obtain bids from M/WBES is suggested to be included
with the Best Effort Documentation

Proof or affidavit of follow-up of telephone calls with potential MAWBE
subcontractors encouraging their participation. Telephone logs indicating such
action can be inciuded with the Best Effort Documentation

Proof or affidavit that M/WBE Subcontractors were allowed fo review bid
specifications, blue prints and all other bid/RFP related items at no charge to the
M/MVBES, other than reasonable documentation costs incurred by the County
Contractor that are passed onto the MAWBE.

Proof or affidavit that sufficient time prior to making award was allowed for
M/WBES to participate effectively, to the extent practicable given the timeframe of
the County Contract. :

Proof or affidavit that negotiations were held in good faith with interested MAWBES,
and that MAWBESs were not rejected as unqualified or unacceptable without sound
business reasons based on (1) a thorough investigation of M/WBE qualifications
and capabilities reviewed against industry custom and standards and (2) cost of
performance The bhasis for rejecting any MMWBE deemed unqualified by the
County Contractor shall be included in the Best Effort Documentation

If an M/AWBE is rejected based on cdst, the County Contractor must submit a list of
all sub-bidders for each item of work solicited and their bid prices for the work.

The conditions of performance expected of Subcontractors by the County

Contractor must also be included with the Best Effort Documentation

County Contractors may include any other type of documentation they feel

necessary to further demonstrate their Best Efforts regarding their bid documents.



As used in this Appendix EE the term “Executive Director’ shall mean the Executive Director
of the Nassau County Office of Minority Affairs; provided, howaver, that Executive Director shall
include a designee of the Executive Director except in the case of final determinations issued
pursuant to Section (a) through (I} of these rules.

As used in this Appendix EE the term “Subcontract” shall mean an agreement consisting of
part or parts of the contracted work of the County Contractor.

As used in this Appendix EE, the term “Subcontractor” shall mean a person or firm who
performs part or parts of the ¢contracted work of a prime contractor providing services, including
construction services, to the County pursuant to a county contract.  Subcontractor shall include a
person or firm that provides labor, professional or other services, materials or supplies to a prime
contractor that are necessary for the prime contractor to fulfill its obligations to provide services to
the County pursuant to a county contract. Subcontractor shall not include a supplier of materials to
a contractor who has contracted to provide goods but no services to the County, nor a supplier of
incidental materials to a contractor, such as office supplies, tools and other items of nominal cost
that are utilized in the performance of a service contract.

Provisions requiring contractors to retain or submit documentation of best efforts to utilize
certified subcontractors and requiring Department head approval prior to subcontracting shall not
apply to inter-governmental agreements. In addition, the tracking of expenditures of County dollars
by not-for-profit corporations, other municipalities, States, or the federal government is not required.



Appendix L

Certificate of Compliance
In compliance with Local Law [-2006, as amended (the “Law™), the Coniractor hereby certifies the following:

1. The chief executive officer of the Contractor is;

n"-i'ﬂrﬁj-f:'f'] /:.T &ﬁ(fol M}, ?}‘\;(b, {Name)
Aol SONEADA FALLs PoLOb. STE. T

(Address)
A :
14 Zﬂ - 7-\5,}‘7- & dﬂfu (Telephone Number)

2, The Contractor agrees to either (1) comply with the requirements of the Nassau County Living Wage
Law or (2) as applicable, obtain a waiver of the requirements of the Law pursuant to section 9 of the
Law. In the event that the contractor does not comply with the requirements of the Law or obtain a
waiver of the requirements of the Law, and such contractor establishes to the satisfaction of the
Department that at the time of execution of this agreement, it had a reasonable certainty that it would
receive such waiver based on the Law and Rules pertaining to waivers, the County will agree to
terminate the contract without imposing costs or seeking damages against the Contractor

3. In the past five years, Contractor has )Q has not been found by a court or a government
agency to have violated federal, state, or local laws regulating payment of wages or benefits, labor
relations, or occupational safety and health. If a violation has been assessed against the Contractor,
describe below: :




4, In the past five years, an administrative proceeding, investigation, or government body-initiated
Jjudicial action has has not been commenced against or relating to the Contractor in
connection with federal, stafe, or local laws regulating payment of wages or benefits, labor relations,

or cccupational safety and health. If such a proceeding, action, or investigation has been commenced,
describe below:

5. Contractor agrees to permit access to work sites and relevant payroll records by authorized County
representatives for the purpose of monitoring compliance with the Living Wage Law and
investigating employee complaints of noncompliance.

I hereby certify that [ have read the foregoing statement and, to the best of my knowledge and belief, it is true,
correct and complete. Any statement or representation made herein shall be accurate and true as of the date
stated below.

/91 )@O J)?J’M

Dated ' S1gnature ofAChief Executive Officer

ij{ﬂ%ﬂa (AR

Name of Chief Executive Officer

Swao to before me this

ON
SUSANL. SOLOM
NOTARY PUBLIC. 5TATE OF P‘g\gk}’gﬁ
QUAL[FIED {N NIAGARA

25050357(}2
MY COMM F_XP D03/ 201 é




BUSINESS ASSOCIATE ADDENDUM

This addendum ("Addendum") is effective as of , 2015 and amends and is made
part of the agreement dated as of (as the same may be amended, modified, or
supplemented, including, without limitation, by this Addendum, the "Agreement") by and between YMC
Group, Inc. (the “Contractor”) and Nassau County, a New York municipal corporation, acting on behalf
of the County Department of Health (collectively, the “County”). The County, and the Contractor
mutually agree to modify the Agreement to incorporate the terms and conditions of this Addendum to
comply with the requirements of the Health Insurance Portability and Accountability Act of 1996, as
amended, and its implementing regulations (45 C.F.R. Parts 160-164) (collectively, "HIPAA™,

WITNESSETH:

WHEREAS, the County wishes to allow the Contractor to have access to Protected Health
Information (“PHI”), including but not limited to, Electronic Protected Health Information (“EPHI™)
which is either provided to the Contractor by the County, or received, viewed, or created by the
Contractor on behalf of the County in the course of performing the Services hereinafter set forth;

WHEREAS, the Contractor requires access to such PHI and EPHI to effectively perform the
Services;

WHEREAS, the County is required by the Privacy and Sécurity Rules promulgated pursuant to
HIPAA to have a written agreement with the Contractor with respect to the use and disclosure of PHI and
EPHI; and

WHEREAS, the parties desire to enter into this Addendum to set forth the terms and conditions
pursuant to which PHI and EPHI will be handled by the Contractor and certain third parties, as applicable
during the duration of the Agreement of which it is a part, and upon that Agreement’s termination,
cancellation, expiration, or other conclusion.

b

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth herein,
and for other good and valuable consideration, the receipt of which is hereby mutually acknowledged, the
parties hereby agree as follows:

1. DEFINITIONS

Capitalized terms used, but not otherwise defined, in this Addendum shall have the meaning set
forth in HIPAA at 45 CFR §§160.103, 164.103 and 164.501.

1.1 Designated Record Set. "Designated Record Set" shall have the meaning set forth in 45
C.FR. §164.501,

1.2 Electronic Protected Health Information. "Electronic Protected Health Information" or
"EPHI" shall have the meaning set forth in 45 C.F.R. § 160.103,

1.3 HHS. "HHS" shall mean the U.S. Department of Health and Human Services, or any
successor agency thereto,
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1.4 Individual. "Individual" shall have the same meaning as the term "individual” set forth in
45 CFR §160.103 and shall include a person who qualifies as a personal representative in accordance with
45 CFR §164.502(g).

1.5 Privacy Officer. "Privacy Officer” shall have the meaning set forth in 45 C.F.R,
§164.530(a)(1).

1.6 Privacy Rule. "Privacy Rule" shall mean the Standards for Privacy of Individually
Identifiable Health Information provided at 45 CFR Part 160 and Part 164,

1.7 Protected Health Information or PHI. "Protected Health Information,” or "PHI" shall
have the same meaning as the term "protected health information” set forth in 45 CFR § 160,103,

1.8 Required by Law. "Required by Law" shall have the same meaning as the term "required
by law" in 45 CFR §164.103,

1.9 Secretary. "Secretary" shall mean the Secretary of the Department of Health and Human
Services or his or her designee, or their respective successors.

1.10  Security Incident. "Security Incident" shall mean the attempted or successful
unauthorized access, use, disclosure, modification, or destruction of information or interference with
systems operations in an information system.

1.11  Security Rule. "Security Rule” shall mean the Security Standards for the Protection of
Electronic Protected Health Information at 45 C.F R. Part 160 and Part 164.

1.12  Standard Transactions. "Standard Transactions” shall have the meaning set forth in 45
C.FR. §162.103.

2. PERMITTED USES AND DISCLOSURES OF PROTECTED HEALTH INFORMATION
BY THE CONTRACTOR

2.1 Use and Disclosure to Provide the Services to the Contractor. The Contractor provides or
will provide to, for, or on behalf of the County certain services (the "Services"), which Services require
the use and/or disclosure of PHI pursuant to and as described in the Agreement, of which this Addendum
is made a part. Except as otherwise expressly provided herein, the Contractor may use or disclose PHI in
relation to such Services only as necessary to comply with applicable state and federal laws and to satisfy
its obligations hersunder, as long as such use or disclosure of PHI would not violate (a) the Privacy Rule
if done by the County and (b) any other applicable federal or state law which imposes requirements of
confidentiality on the use and/or disclosure of PHI more stringent than those imposed by the Privacy Rule
(“Other Legal Requirements™). If there shall exist any conflict between the requirements of the Privacy
Rule and the Other Legal Requirements, the Contractor shall comply with both, to the extent possible, and
otherwise with the more stringent requirements. All other uses or disclosures of the PHI not expressly
authorized herein are strictly prohibited.

2.2 Useand Disclosure for Management and Administration Purposes. In addition to the
uses and disclosures described above, the Contractor may:

a) use PHI for management and administration purposes and to satisfy any present
or future legal responsibilities of the Contractor provided that such uses are permitted under applicable
state and federal laws;
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b) disclose PHI in its possession to third parties for management and administration
purposes and to satisfy any present or future legal responsibilities of the Contractor, provided that the
Contractor shall represent to the County, promptly in writing, that: (i) the disclosures are Required by
Law, or (ii) the Contractor has obtained from the third party written assurances regarding its confidential
handling of such PHI as required under 45 C.F.R. §164.504(e)(4). For such written assurances to be
satisfactory, they must bind the third party to:

i) maintain the confidentiality of PHI in its possession and limit the use and/or
disclosure of such PHI to the purposes for which the Contractor disclosed the PHI to the third party,
unless otherwise Required by Law; and

i) immediately notify the Contractor (who shall immediately notify the County)
of any instance in which the third party learns of any unauthorized use and/or disclosure of such PHL

3. RESPONSIBILITIES OF THE CONTRACTOR WITH RESPECT TO PHI

3.1 Contractor's Responsibilities. With respect to any use and/or disclosure of PHI, the
Contractor hereby agrees that it shall: :

a) use and/or disclose PHI only as permitted or required by this Addendum, as
required by the Privacy Rule, or as otherwise Required by Law; ’

b) implement comprehensive procedures for mitigating any harmful effects from
any unauthorized use and/or disclosure of PHI by the Contractor, its agents or subcontractors;

c) report to the County's designated Privacy Officer, in writing, any use and/or
disclosure of PHI which is not authorized hereunder of which the Contractor becomes aware or has
knowledge within one (1) day of the Contractor’s discovery of such unauthorized use and/or disclosure.
The Contractor's report of such unauthorized use and/or disclosure shall specify at least: (i) the nature of
the unauthorized use and/or disclosure; (ii) the specific PHI that was disclosed; (iii) the party responsible
for making the unauthorized use and/or disclosure; (iv) what, if any, actions the Contractor has taken or
will take to limit the extent of the unautherized use(s) and/or disclosure(s), and to mitigate the damage
resulting therefrom; (v) what, if any, corrective actions the Contractor has or will take to prevent further
unauthorized uses and/or disclosures; (vi} when such corrective measures will be taken (if they have not
already been completed), and, as applicable, an explanation of why they have not already been completed;
and (vii) provide the County with any other information it reasonably requests;

d) develop, implement, maintain and utilize appropriate administrative, technical,
and physical safeguards, in compliance with the Social Security Act § 1173(d) (42 U.S.C. § 1320d-2(d)),
~ the Privacy Rule, and any other regulations now in effect or later issued by HHS which implement
HIPAA, to preserve the integrity and confidentiality, and to prevent unauthorized use and/or disclosure,
of PHI,

e) require any of its subcontractors and/or agents that receive, use, or have any
access to PHI, as authorized by this Addendum, to enter into a written agreement, which agreement shall
contain provisions substantially similar to this Addendum, to comply with the same obligations and
restrictions as are required of the Contractor hereunder;

f) provide the Secretary of HHS with access to all records, books, agreements,
policies, and procedures relating to the use and/or disclosure of PHI for compliance investigations;
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g) within ten (10) days of receipt of a written request, provide the County with
access to all records, bocks, agreements, policies, and procedures relating to the use and/or disclosure of
PHI for purposes of enabling the County to determine the Contractor's compliance with the terms of this
Addendum. Such access shall be at the Contractor's place of business during normal operating hours;

h} within five (5) days of receipt of a written request from the County, provide the
County with such information as is requested to permit it to respond to a request by an Individual for an
accounting of disclosures of all PHI related to the Individual,

1) subject to Section 7.4 below, within thirty (30) days of the earlier of the
termination of the Agreement or this Addendum, return to the County or destroy all PHI in its possession.
The Contractor shall not retain any copies of such information in any form; and

i) disclose to its subcontractors, agents, and any other third parties, and request
from the County, only the minimum PHI necessary to conduct or fulfil! a specific function authorized
hereunder.

3.2 Responsibilities of the Contractor with Respect to Access, Amendment, Restrictions, and
Accounting of Disclosures of PHI. The Contractor hereby agrees to do the following with respect to
providing access to PHI, amending inaccuracies contained in PHIL restrictions regarding PHI, and
accounting for disclosures of PHI in its possession:

a) at the request of, and in the time and manner designated by the County, provide
access to any PHI contained in a Designated Record Set to the County or to the Individual who is the
subject of such PHI or his or her authorized representative, as applicable, to satisfy a request for
inspection and/or copying under 45 C.F.R. § 164.524;

b) at the request of, and in the time and manner designated by the County, make any
amendmeni(s) that the County so directs, or permit the County access to amend, any portion of the PHI
pursuant to 45 C.F.R. § 164.526 to allow the County to comply with the Privacy Rule;

c) at the request of, and in the time and manner designated by the County, comply
with any restrictions that the County has agreed to adhere to with regard to the use and disclosure of PHI
of any Individual that materially affects and/or limits the uses and disclosures which are otherwise
permitted; and

d) record each disclosure that the Contractor makes of PHI for the County to
respond to an Individual's request for an accounting in accordance with 45 C.F.R. §164,528. Such record
shall include, but not be limited to: (i) the date of disclosure; (ii) the name and address of the Individual
or organization to whom the disclosure was made; (iii) a description of the PHI disclosed; and (iv) a
statement of the purpose for the disclosure (collectively the "disclosure information”). If the Contractor
makes multiple disclosures of PHI to the same person or entity for a single purpose, the Contractor may
provide: (i) the disclosure information for the first disclosure; (ii) the frequency, periodicity, or number
of these repetitive disclosures; and (iif) the date of the last of these repetitive disclosures. Such disclosure
information must be kept by the Contractor for a period of not less than six (6) years from the date of
disclosure.

4, RESPONSIBILITIES OF THE COUNTY WITH RESPECT TO PHI

4.1 Responsibilities of the County. With respect to any use and/or disclosure of PHI, the
County hereby undertakes to do the following to the extent material to the PHI held by the Contracior;
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a) inform the Contractor of any changes in the County's Notice of Privacy Practices
(the “Notice™), which the County provides to Individuals pursuant to 45 C.F.R. §164.520, and provide the
Contractor a current copy of such Notice and a copy of all updated versions thereof prior to their effective
date;

b) inform the Contractor of any changes in, or withdrawal of, any relevant
authorization provided to the County by Individuals pursuant to 45 C.F.R. §164.508, which impact the
Contractor under the Agreement;

c) inform the Contractor of any applicable decisions made by any Individual to opt-
out of allowing his or her PHI to be used for findraising activities of the County pursuant to 45 C.F.R,
§164.514(f), which impact the Contractor under the Agreement; and

d) notify the Contractor, in writing, of any arrangements permitted or required
under 45 C.F.R. parts 160 and 164, which impact the use and/or disclosure of PHI by the Contractor
under the Agreement, including, but not limited to, restrictions on use and/or disclosure of PHI as
provided forin 45 C.F.R. §164.522 agreed to by the County.

4.2 Responsibilities of the County with Respect to Access, Amendment, Restrictions and
Accounting of Disclosures of PHI. The County hereby agrees to do the following regarding access to
PHI, amendments to inaccuracies contained in PHI, and restrictions regarding PHI in the Contractor's
possession, to the extent material to the PHI held by the Contractor: '

a) notify the Contractor, in writing, of any PHI that the County seeks to make
available to an Individual pursuant to 45 C.F.R. § 164,524 and the time, manner, and form which the
Contractor shall provide such access;

b) notify the Contractor, in writing, of any amendment(s) to PHI in the possession
of the Contractor that the Contractor shall make and inform the Contractor of the time, form, and manner
in which such amendment(s) shall be made; and :

c) notify the Contractor, in writing, of any restrictions that the County has agreed to
adhere fo with regard to the use and disclosure of PHI of any Individual that materially affects and/or
limits the uses and disclosures which are otherwise permitted.

3. RESPONSIBILITIES OF THE CONTRACTOR WITH RESPECT TO EPHI

5.1 The Contractor's Responsibilities. With respect to any use and/or disclosure of EPHI,
Contractor agrees that it shall;

a) implement administrative, physical and technical safeguards that reasonably and
appropriately protect the confidentiality, integrity, and availability of EPHI that Contractor creates,
receives, maintains, or transmits on behalf of the County. Contractor shall be responsible for ensuring
that such safeguards are adequate to comply with the requirements of the Security Rule.

" b) ensure that any agent to whom it provides EPHL, including a subcontractor,
agrees to implement reasonable and appropriate safeguards to protect such EPHL

c) report to the County, in writing, any Security Incident within three (3) business
days of becoming aware of such Security Incident, Without limiting the foregoing, the Contractor shall
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report to the County regarding whether such Security Incident has resulted in a breach of the Security
Rule.

d) upon the County’s request, provide the County with immediate access to the
Contractor’s security systems and programs in order for the County to investigate any Security Incident or
to audit the Contractor’s security systems and programs. The Contractor acknowledges that the County
has the right, but not the obligation, to access and audit the Contractor's security systems and programs.

€) provide the Secretary of HEHS with access to all records, books, agreements,
policies and procedures relating to the use and/or disclosure of EPHI for compliance investigations.
9] within ten (10) days of receipt of a written request, provide the County with

access to all records, books, agreements, policies and procedures relating to the use and/or disclosure of
EPHI for purposes of enabling the County to determine the Contractor's compliance with the terms of this
Agreement. Such access shall be at the Contractor's place of business during routine operating hours.

6. COMPLIANCE WITH STANDARD TRANSACTIONS

6.1 Compliance with Standard Transactions by the Contractor. If the Contractor conducts in
whole or in part Standard Transactions for or on behalf of the County, the Contractor shall:
a) comply and require all subcontractors and agents of the Contractor to comply
with each applicable requirement of 45 C.F.R. Part 162; and

b} not enter into, or permit its subcontractors or agents to enter into, any trading
partner addendum or agreement int connection with the conduct of Standard Transactions for or on behalf
of the County that:

i) alters the definition, data condition, or use of any data element or segment in any Standard
Transaction;

ii) adds any elements or segments to the maximum defined data set;

iii) uses any code or data element that is marked "not used” in the Standard Transaction's
specifications for execution or is not in the Standard Transaction's spécifications for
execution; or :

iv) changes the meaning or intent of the Standard Transaction's specifications for
implementation.

7. TERMS AND TERMINATION

7.1 Term. This Addendum shall become effective as of the date first indicated above, and
shall continue in effect until all of the PHI provided by the County to the Contractor, or created or
received by the Contractor on behalf of the County, is destroyed or returned to the County, and all other
obligations of the parties have been met, unless terminated by the County as provided in Section 7.2. If it
is infeasible to return or destroy such PHI, then such PHI shall continue to be protected as set forth in
Section 7.4,

7.2 Termination by the County. As provided for under 45 C.F.R. §§ 164.504(e)}(2)(iii) and
164.314(a)}(2)(1), the County may (a) exercise its rights under Section 7.3 below or (b) immediately
terminate the Agreement if the County, in its sole discretion, determines that the Contractor has breached
a material term of this Addendum. The County may exercise such right to terminate the Agreement by
providing the Contractor with written notice of its intent to terminate specifying the material breach of the
Agreement that provides the basis for termination. Such termination will be effective immediately, unless
another date is specified in such notice.
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7.3 Opportunity to Cure. As provided for under 45 C.F.R. § 164.504(e)(2)(iti) and
notwithstanding Section 7.2 hereof, the County may terminate the Agreement, after notice and
opportunity to cure as herein provided, if the County, in its sole discretion, determines that the Confractor
has unintentionally breached a material term of this Addendum. If the County decides to provide an
opportunity to cure in such case, it shall: () provide the Contractor with written notice of the existence of
an alleged material breach; and (b) afford the Contractor an opportunity to cure the alleged material
breach. Failure to cure within fourteen (14) days shall constitute grounds for the immediate termination
of the Agreement by the County,

7.4 Effect of Termination. Upon the termination, cancellation, or any other conclusion of the
Agreement, the Contractor shall, if feasible, return to the County or destroy all PHJ, in whatever form or
medium, pursuant to 45 C.F.R. § 164,504(e)}(2)(ii}(D), including, but not limited to, PHI in the possession
of its subcontractors and/or agents, within thirty (30) days of the effective date of the termination,
cancellation, or other conclusion of the Agreement.

a) Once all PHI in the Contractor 's possession or control, including, but not limited
to, PHI in the possession or control of its subcontractors and/or agents, has been returned to the County or
destroyed, the Contractor shall provide a written certification to the County regarding the return or
destruction of such PHI within such thirty (30) day period. Such certification shall be relied upon by the
County as a binding representation; and

b) if the Contractor believes that return or destruction of PHI in its possession
and/or in the possession of its subcontractors or agents is infeasible, the Contractor shall notify the
County of such infeasibility in writing. Said notification shall include, but not be limited to: (i)a
statement that the Contractor has, in good faith, determined that it is infeasible to return or destroy the
PHI in its possession and/or in the possession of its subcontractors or agents, as applicable, (ii)
identification of the PHI that the Contractor believes it is infeasible to return or destroy, and (iii) the
specific reasons for such determination. In addition to providing such notification, the Contractor shall
certify within such thirty (30) day period that it will and will require its subcontractors or agents, as
applicable, to limit any further uses and/or disclosures of such PHI to the purposes that make the return or
destruction of the PHI infeasible.

8. INDEMNIFICATION

8.1 Indemnity. The Contractor agrees to indemnify and hold harmless the County and any of
its affiliates, officers, directors, employees, attorneys, or agents (collectively, “Indemnitees™) from and
against any claim, cause of action, liability, damage, cost, or expense, including attorneys' fees and court
or proceeding costs, and the fees and costs of enforcement of the indemnification rights provided herein,
arising out of or in connection with any non-permitted or violating use or disclosure of PHI or other
breach of this Addendum by the Contractor or any subcontractor, agent, person, or entity under the
Contractor 's control.

8.2 Control of Defense. If any Indemnitees are named a party in any judicial, administrative,
or other proceeding arising out of or in connection with any use or disclosure of PHI by the Contractor or
any subcontractor, agent, Individual, or organization under the Contractor 's control, and such use or
disclosure of PHI was not permitted by this Addendum, then any Indemnitee shall have the option at any
time either: (i) to tender defense to the Contractor, in which case the Contractor shall provide qualified
attorneys, consultants, and other appropriate professionals to represent the Indemnitee's interests at the
Contractor 's expense, or (ii) undettake its own defense, choosing the attorneys, consultants, and other
appropriate professionals to represent its interests, in which case the Contractor shall be responsible for
and pay the fees and expenses of such attorneys, consultants, and other professionals,
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8.3 Control of Resolution, The Indemnitees shall have the sole right and discretion to settle,
compromise, or otherwise resolve any and all claims, causes of actions, liabilities, or damages against
them, notwithstanding that the Indemnitees may have tendered their defense to the Contractor. Any such
resolution will not relieve the Contractor of its obligation to indemnify the Indemnitees under this
Section.

9. CONFIDENTIALITY

This Addendum does not affect any other obligations in the Agreement to the extent not
inconsistent herewith or not involving the confidentiality, use, or disclosure of PHI. This Addendum,
however, does supercede all other obligations in the Agreement to the extent they are inconsistent
herewith and involve the confidentiality, use, or disclosure of PHIL

10, MISCELLANEOUS

10.1  Survival, The respective rights and obligations of the Contractor and the County under
the provisions of Sections 3, 4, 5, 7.4, and 8, solely with respect to PHI the Contractor retains in
accordance with Section 7.4 because it is not feasible to return or destroy such PHI, shall survive the
termination of the Agreement indefinitely. In addition, Section 9 shall survive termination of this
Addendum indefinitely, notwithstanding whether the Contractor retains PHI in accordance with Section
7.4 hereto,

10.2  Amendments, The Agreement (including the terms of this Addendum) may not be
modified, nor shall any provision of the Agreement be waived or amended, except in a writing duly
signed by authorized representatives of the parties and expressly referencing the Agreement.
Notwithstanding anything in the Agreement to the contrary, to the extent that the Privacy Rule or Security
Rule, or any other applicable law related to the privacy or security of health information is materially
amended, updated, or revised following the execution of this Addendum, the parties agree to take such
action as is necessary to amend this Addendum from time to time as is necessary for the County to
comply with the requirements of HIPAA.

10.3  No Third Party Beneficiaries, Nothing contained in the Agreement (including, but not
limited to, this Addendum), whether express or implied, is intended to confer, nor shall anything herein
confer, upon any persoa other than the parties and their respective successors or assigns of the parties, any
rights, remedies, obligations, or liabilities whatsoever in relation to the disclosure or use of PHL,

10.4  Cooperation and Disputes. Each party will reasonably cooperate with the other in the
performarce of the mutual obligations under this Addendum. 1f any controversy, dispute, or claim arises
between the parties with respect to the Agreement (including, but not limited to, this Addendum), the
parties shall make reasonable good faith efforts to resolve such matters informally.

10.5 Regulatory References. Any reference to any part or section of the CFR shall include
such part or section as drafted upon the effective date of this Addendum and as it is subsequently updated,
amended, supplemented, superceded, or revised.

10.6  Conflicts, Any conflicts or inconsistencies between the terms in this Addendum and
terms in other parts of the Agreement shall be resolved in favor of the terms in this Addendum.
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10.7  Interpretation. Any ambiguity in the Agreement (including, but not limited to, this
Addendumy) shall be resolved in favor of a meaning that permits the County to comply to the greatest
extent possible with the Privacy Rule, the Security Rule and Other Legal Requirements.

IN WITNESS WHERECF, each of the undersigned has caused this Addendum to be duly executed in its
name and on its behalf effective as of the date first indicated above.

NASSAU COUNTY

By:

Print Name:

Title:

Date:

ame. /TR0 =5 T EAR UM
Title:N?’Lbf;%W
Date:_/ Q/ '}{'}/‘L\'
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Contract ID#: _COHE14800005-01

Contract Details

NIFS ID #CLHE1 5000001

Department:

Health

SERVICE: Administrative Service

NIFS Entry Date 1/13/2015 Term: from:_11/1/2014 — 10/31/2015

New [] Renewal [

1) Mandated Program: Yes[] | No [X)
Amendment < 2) Comptroller Approval Form Attached: Yes ] | No [
Time Extension [ 3) CSEA Agmt. § 32 Compliance Attached: Yes ] | No X
Addl. Funds O 4) Vendor Ownership & Mgmt. Disclosure Attached: ‘ \No X
Blanket Resolution [ . }
RES# $) Insurance Required ( Yes [ | No [J

S—

Agency Information

Name

- Vendor (D# :

partrment Contact

1A
Niagara Falls, NY 14304

9701 Niagara Falls Blvd., Suite

Charles J. Ganim

YMC Group, Inc. 16-6961026 Ginny Mundy
Address Contact Person Address

Uniondale, NY 11553

60 Charles Lindbergh Blvd, Ste, 112

Phone

(716) 297-8641

Phone

516-227-858%

Routing Slip

- DATE
. Réc'd,

NIFS Entry (Dept)

County Executive

Notarization

Filed with Clerk of the Leg.

| Department NIFS Appvl (Dept. Head) [
1435 Ly
/} / ) Contraeior Registered
. . YesLINo 3 .
OMB NIES App. ro;a! ‘ Il A - . ™ | Not required if
(Contracior egistered) 2 z(; o i) ; M | blanket resolution
CA RE & Insurance " = ! a o :
1)2‘?/#.“ County Attormey Verification Ef l’/&?%ﬁ/ QQ»W /'f
! Yl 6 Yes[ ] No (A
. L-County Attorne CA Approval as te form a » s 2
VA?L A nty Y pp o fo E’{g_i Al AN N _ _
Legislative Affairs gﬁ; o Original Contract to D
A a
v :
. ' /7 County Attorne NIFS Approvai / P [ . o
/2/?%{ ty y pprova B:?z?d ﬁ,/l Y R
1 \ i R
[ Comptroller NIES dpprovel |j 3 } /U /.- L ™M RUN
i
Ll ;
O

PRS5254 (1/06)



Contract ID#: _CQOHE14000005-0]

Department: Health X%L
i
1
‘i_.a

Contract Summary \
Description: 1
Administrative Service for Municipal Representatives ?%
Purpose; ]
Need for an agency to provide Munieipal Representatives to represent children three fo five years old at Committee on Pre-
School Special Education (CPSE) meetings, to review requests and evaluations of children who are suspected of having a
disability. The CPSE along with the child’s parenfs then select the appropriate services from approved service providers

Method of Procurement;

NYS Education Law 4410 mandated the Preschool Special Education Program, The agency needs to provide Committee on Pre-School

Special Education (CPSE) with the knowledge of the CPSE process and part 200 of the NYS Commissioner of Education’s Rules and
Regulations.

Procurement History:

This is a new contract, RFP #HE(401-1410

Description of General Provisions:

Seeking a Contractor to assume the administrative function of individually confracting with and providing payment for services of these municipal
representatives the Department of Health (DOH) identiffes, assigns, and authorizes payment. The DOH maintains responsibility for all program operations.

We anticipate the administrative fee to be not greater than 10% of the contract, for a total contract of $300,000,

I'mpact on Funding / Price Analysis:

The county is prepared to provide a 10% advance on this coentract, The advance payment is not to exceed Thirty Thousand
Dollars (330,000.00).

Change in Contract from Prior Procurement:

n/a

Recommendation: (approve as submitted)

Approved as Submitted,

Advisement Information
“ BUDGET CODES’ - | |- FUNDING SOURCE _ FAMOUNT. CLINE™ | - -2 INDEX/OBJECT CODE - “F| FTAMOUNT 4
Fund: GEN Revenue Contract  [] | XXXHXiK 1 HEGENS400PP763 $.01
Control: 54 County $.01 2 3
Resp: 5400 Federal 5 3 SN _ 8
Object: PPT63 | [ Siare 5 4 AL s
Transaction: 103 Capital 5 5 B - / s
Other 5 6 3
-RENEWAL: ;. TOTAL | $.01 TOTAL i §.01
%o Increase
% Decreage Document Prepared By: Ginny Mundy 227-8589 Date;s  1AL3/2018

' NIFS Certification

Comptreller Certification

_Coungy Executive Approval

Name
. _ . | certify jhat an-unencumbered balance sufficient fo cover this contract is
I certify that this document was acceptod into NIFS, /, pr:%m\appmpriaﬁon lo be chargeg. /
£ [ ;
Name M I\a.mﬁ ? M Date /,//" i { ( =
! A 2‘ ( OL 5
Date ’ Date .

W lie

~ (For Office Use Orly)

| E#:

PR5254 {1/06)



/

f

/
!
jeorge Maragos
LComptroller
/

i

/

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: VMC Group, Inc.

CONTRACTOR ADDRESS: 9701 Niagara Falls Blvd, Suite 1A
Niagara Falls, NY 14304

FEDERAL TAXID #: 16-0961026

Instructions: Please check the appropriate box (“&”) after one of the following
roman numerals, and provide all the requested information,

L. 00 The contract was awarded to the lowest, responsible bidder after advertisement
for sealed bids. The contract was awarded after a request for sealed bids was published
in, [newspaper] on

[date]. The sealed bids were publicly opened on [date]. _ [#] of
sealed bids were received and opened.

IT. O The contractor was selected pursuant to 2 Request for Proposals.

The Contract was entered into after a written request for proposals was issued on _[date].
Potential proposers were made aware of the availability of the RFP by newspaper
advertisement, posting on website, mailing, etc.]. (#] of potential proposers requested copies of
the RFP. Proposals were due on {date]. _ [#] proposals were received and evaluated.
The evaluation committee consisted of; [list members]. The proposals were scored
and ranked. As a result of the scoring and ranking (attached), the highesi-ranking proposer was selected.




h\

Pp e

1

51

‘zi
]

ITI. & This is a renewal, extension or amendment of an existing contract, ‘1
i

The contract was originally executed by Nassau County on Nov, 6, 2014 [date]. This is a renewal of

extension pursuant to the contract, or an amendment within the scope of the contract (There was an error m_,

the original contract omitting the 10% advancement.) or RFP (copies of the relevant pages are attached). &

Website and a Published Newsday classified ad  {describe procurement method, i.e., RFP, three proposals
evaluated, etc.] Aftach a copy of the most recent evaluation of the contractor’s performance for any
contract to be renewed or extended. If the contractor has not received a satisfactory evaluation, the

department must explain why the contractor should nevertheless be permitted to continue to contract with
the county.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received, The attached memorandum from the

department head describes the proposals received, along with the cost of each
proposal.

O A. The coniract has been awarded to the proposer offering the lowest cost proposal; OR:

0 B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed

superior, and/or why the proposer has been judged to be able to perform more quickly than other
Proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached

memorandum from the department head explains why the department did not
obtain at least three proposals.

O A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality

proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

[1 B, The memeorandum explains that the contractor’s selection was dictated by the terms of a

federal or New York State grant, by legislation or by a court order (Copies of the relevant
documents are attached).

O C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract

no. , and the aftached memorandum explains how the purchase is
within the scope of the terms of that contract.

M M. Purenant to General Municipal LawoSection 119-0, the department is purchasing the services

E

The original contract was entered into after REP(HE0401-1410) on 4-4-14 and made aware of by County %

\
“'.
\
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required through an inter-municipal agreement.

VI.  This is a human services contract with a not-for-profit agency for which a
competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VIL O This is a public works contract for the provision of architectural, engineering
or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No.928 of 1993, including its receipt and evaluation of annual

Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

In addition, if this is a contract with an individual or with an entity that has only one or
two employees:

[ a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling No, 87-41, 1987-]
C.B. 296, attached as Appendix A to the Compiroller’s Memorandum, dated February 13, 2004,

concerning independent contractors and employees indicates that the contractor would not be considered
an employee for federal tax purposes.

4
/5771,1, /7,/1_./%?,_,,

Department Head Signature

S35

Date

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum,

Compt. form Pers./Prof- Services Contracts: Rev. 02/04
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AMENDMENT NO. 1

AMENDMENT (together with any appendices or exhibits hereto, this “Amendment”)
dated as of the date (the “Effective Date") that this Amendment is executed by Nassau County,
between (i) Nassau County, a municipal corporation having its principal office at 1550 Frankiin
Avenue, Mineola, New York 11501 ({the “County"), acting for and on behalf of the County
Department of Health, having its principal office at 200 County Seat Drive, Mineola, New York
11501 (the “Department”), and (il) VMC Group, Inc., having its principal office at 9701 Niagara
Falls Blvd., Suite 1A, Niagara Falls, New York 14304 (the "Contractor".

WITNESSETH:

WHEREAS, pursuant to County contract number CQHE 14000005 between the County
and the Contractor, executed on behalf of the County on November 6, 2014 (the “Original
Adreement”), the Contractor provides services in connection with the Department’s Pre-School
Special Education Program, which sarvices are more fully described in the Original Agreement
(the services contemplated by the Original Agreement, the “Services”); and

WHEREAS, the term of the Original Agreement is from November 1, 2014 until October
31, 2015 (each year in the term of the Criginal Agreement, an “Agreement Year"), with four (4)
remaining one (1) year renewal options (the “Criginal Term”); and -

WHEREAS, the maximum amount that the County agreed to reimburse the Coniractor

for Services under the Criginal Agreement, as full compensation for the Services, was Three
Hundred Thousand Deliars {$300,000.00); and

WHEREAS, the County desires to amend the payment terms of the Original Agreement,
as amended by this Amendment (the “Amended Agreement”).

NOW, THEREFORE, in consideration of the promises and mutual covenants
contained in this Amendment, the parties agree as follows:

1. Voughers: Voucher Review, Approva! and Audit. Section 3(b) of the Origina! Agreement
is hereby deleted in its entirsty and restated as follows:

“(b) Vouchers; Voucher Review, Approval and Audit. An advance
payment in an amount not to exceed Thirty Thousand Dollars ($30,000.00) shall
be payable {o the Contractor upon execution of the Amendment by the County.
Payments subsequent to the advance payment shall be made to the Contractor
in arrears, provided that, if the County elects to renew the Amended Agresment,
the County shall have the option to provide additional advance funds to be
outlined in a subsequent amendment. All payments in advance and arrears shall
be contingent upen (i) the Contracter submitting a claim voucher (the "“Voucher")
in a form satisfactory to the County, that (a) states with reasonable specificity the
services provided (or to be provided in the case of an advance payment) and the
payment requested as consideration for such services, (b) certifies that the
services rendered and the payment requested are in accordance with this
Amended Agreement, and (c) is accompanied by documentation satisfactory to
the County supporting the amount claimed, and (ii) review, approval and audit of




g

the Voucher by the Department and/or the County Comptroller or his or her duly
designated representative (the *‘Comptroller™).”

2. Recoupment of Advance Payment, The Contractor shall deduct the advance payment in

equal installments from the claims submitted for payment during the last three (3)

months of the Agreement Year for which the advance was provided. Inthe event thai
the amount of the claims is insufficient to allow the County fo recoup the entire advance -
payment, the Contractor shall submit a reconciliation report along with a check for the
difference within sixty (80) days of the earlier of the end of the Agreemeant Year for which
the advance was provided or the termination of the Amended Agreement,

- Reconciliation; Rollover, Reimburssment upon Termination. Within-sixty {(60) days

following the termination or expiration of this Amended Agreement, or such other date as
may be requesied by the County, the Contrastor shall file with the Depariment, in
duplicate, certified reconciliation reports which shall in sach case include a complate
accounting of all monies recelved and expenditures made during the term of this
Amended Agreement. Any funds remaining unexpended shall be paid to the County
simultaneously with the flling of the reconciliation report. Funds for one Agreement Year
shall not be applied to or utllized for a different Agreement Year.

Full Force and Effect. All the terms and conditions of the Original Agreement not
expressly amended by this Amendment shall remaln in full force and effect and govern
the relationship of the parties for the term of the Amended Agreement.

{Remaijnder of Page Intentionally Left Blank.]



IN WITNESS wWH EREQF, the parties have executed this Amendment as of the Effective Date

VMC GROUP, INC

NamE“:E‘F"AML (zﬂéwfu

Date: i/ri

Title: AT O;&M-ﬂm __

NASSAU COUNTY

N/

Name:_42t Clngu ol " TOB
Title:

7 County Exacutive

)Z/, Deputy County Executive

Date: L ‘ Cj

PLEASE EXECUTE IN BLUE INK



M
.

““""“‘w

Chud

STATE OF NEW YORK)
COUNTY OF ﬁﬁ%

On the / day of LWVW In the year 20L [ befors me personally came
(UARILS (0, to me persdnally known, who, being by me dujy sworn, did depose

d say tha e ¢ r she resides,in the County of INAGAILA < that(he/or she is the
\F-@ of XM Lp (P N0, —the corpora@u described

herem and whlch exeouted the above Instrumant; and that Re of she signed fiig/or her name
thereto by 2 uthonty of the board of directors of said corpor@tfon

SUSAN L. SOLOMON
NOTARY PUBLIC, STATE OF NEW YORK
QUALIFIED IN NIAGARA COUNTY

REG. #02506035702
MY COMM. EXP. 01/03/ 20_(2_

STATE OF NEW YORK)

)88,

COUNTY OF NASSAU )

in the year 20 efore me personally came
, being by me duly sworn, did depose
and say that he or she resudes in the County of ; that he or she is a Deputy
County Executive of the County of Nassau, thesmunicipal corporalion described hereln and

the above instrument; and that he or she signed his or her name thereto

ction 205 pf the COUWW of Nassau County,

NOTARY PUBLI
COMNGETTA A PETRUG
Motary Public, Stale of Naw York
Ko, 01PEARSE028
Qualtied in Kessau County
Comemission Expires April 02, 20




Contract [D#:

COHE14000005

Contract Details

De

ment: Health

P
E: Ad#ni

NIFS 1D #:COHE 4000005

A A2 -/

NIFS Entry Date 8/19/2014 Term: from:_11/1/2014 — 10/31/20135

_ .

New Renewal [ 1) Mandated Program: ) Yes [ ]| No [

Amendment O 2) Comptroller Approval Form Attached: Yes No [ ]

Time Extension [} 3) CSEA Agmt. § 32 Compliance Attached: Yes[] | Ne

Addl Funds O 4y Vendor Ownership & Mgmt. Disclosure Attached: Yes ]| No
- luti e

E}Ensk;t Resolution [ 5) Insurance Required i es J)po M

L

Agency Information

Vendor. . ..

. County Deparfment -

Name

Vendor IDH Department Contact
VMC Group, Inc. 16-0961026 Ginny Mundy
Address Contact Person Address

9701 Niagara Falls Blvd,, Suite

1A
Niagara Falls, NY 14304

Charles J. Ganim

Uniondale, NY 11553

60 Charles Lindbergh Blvd, Ste. 112

Phone

(716) 297-8641

Phaone
516-227-8589

Legislative Affairs

CA

Routing Slip
DATE DEPARTMENT Internal Verification Apprd SIGNATURE Leg. Approval
Rec'd. e . T Fetd. ~ - Required .
NIFS Entry (Dept) Tl
NIFS Appvl (Dept. Head) kd
f)f—"’ Department f?/"-"’ 7/‘7 o
/ Contracior Registered 5SS ' W e L
l N \ Yes[ | No [
NIFS Approval i d s — A
oMb I ; Ll / (2M Not required if
1 (Contractor Registered) (2 £ ¥ L,( . ‘)’hl'\' UL.{ 3 f-}w M blapket resolution
¥ ) CA RE & Insweance - - Y o
9/2%‘/#«“ County Atterney Verifica o /gl‘j;! o Ay s o /
e_f; j-’{/[ T County Attorney CA Approval as to form / (‘Q //K( J," YCSE i-;Q L
. : d _
i Fw'd Original Contract (o M

County Attorney l

NIFS Approve!

LA N £y 7 1
| ) il NS EEIE R [
Comptroller | NIFS Approval u;é . { i} Q =5 AR f
! (A Y i
. V' Nowwization ] / _} !
County Executive ! Fited with Clerk of the Leg. [ NLO “Lé / a |
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Contract ID#: _CQHE 14000005 Department: Health kN
) ) . . e N
# 3
Lo . \
3 ‘ r - ~';\
Contract Summary ’ A\
Description: :‘«‘
Administrative Service for Municipal Representatives 3
Purpose: "%‘
Need for an agency to provide Municipal Representatives to represent children three to five years old at Committee on Pre- %

School Special Education (CPSE) meetings, to review requests and evaluations of children w

ho are suspected of having a
disahility. The CPSE along with the child’s parents then select the appropriate services fro

m approved service providers,

e

Method of Procurement:

NYS Education Law 4410 mandated the Preschool Special Education Program. The agency needs to provide Committee on Pre-School

Special Education (CPSE) with the knowledge of the CPSE process and part 200 of the NYS Commissioner of Education’s Rules and
Regulations,

Procurement History:

This is a new contract. RFP #HE0401-1410

Description of General Provisions:

Seeking a Contractor to assume the administrative function of individually contracting with and providing payment for services of these municipal

representatives the Department of Health {DOH) identifies, assigns, and authorizes payment. The DOH maintains responsibility for all program operations,
We anticipate the administrative fee to be not greater than 10% of the contract, for a total coutract of §300,000,

Impact on Funding { Price Analysis:
The county is prepared to provide a 10% advance on this contract. The maximum contract reimbursement is $300,000.00

Change in Contract from Prior Procerement:
n/a

Recommendation: (approve as submitted)
Approved as Submitted.

]

Advisefnent Information

BUDGET CODES FUNDING SQURCE AMOUNT LINE INDEX/OBJECT CODE AMOUNT
Fund:- GEN Revenue Contract [ | XXXXXXX 1 HEGENS400PP763 $300,000
Control: 54 County $300,000 2 o 3
Resp: 5400 Federal $ 3 /R
Object: PP763 State $ 47050 %/CK;M‘EF gigljzy %
Transaction: 103 Capital 5 SE Y A A g

Other 3 e 5
r RENEWAL | TOTAL | $300,000 TOTAL | § 300,000 1
% Increase -
| % Decrease Docoment brepared ;. Ginny Mundy 227-8589 L Dare: © 81912014
NIFS Certification Comptroller Certification County Xecutive Approval
1 cerify that this documen! was accepiEﬁ f@qws_ | certify that an ;:ir;z(um:;egpiarf;:::n:fgl;gl cfz acrg\éear this contractis Hame ;
k& AL e S Y “}~*"[Euix e L e [LL—(ﬂpl |
Daie i Date ik Offict Tre Onpg
REREN ()30 1y -~ JE# e

PR5254 (1/06)
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RULES RESOLUTION NO. 73/~ 2014

A kESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN
THE COUNTY OF NASSAU, ACTING ON BEHALF OF THE
DEPARTMENT OF HEALTH AND VMC GROUP, INC.

Passed by the Rules Committes
Nagsaw Comcty Legislature
By Veice Vate gu_/0 = =/
VOTIRG, :
aves Y/ sayes .3 sbsizined @ rpcused
Legistators preseats 7

WEHEREAS, the County has negotiated a personal services agreement
with VMC Group, Inc., to proyide Municipal Representatives to represent
children at Commitiee on Pre-School Special Education {CPSE) meetings
and to review requests and evaluations of children who are suspected of
having a disability, & copy of which is on file with the Clerk of the

Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau - County

Jegislature authorizes the County Executive to execute the said agreement
with VMC Group, Inc, -



RULES RESOLUTION NO. —-2014

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN
THE COUNTY OF NASSAU, ACTING ON BEHALF OF THE
DEPARTMENT OF HEALTH AND VMC GROUP, INC.

WHEREAS, the County has negotiated a personal services agreement
with VMC Group, Inc., to provide Municipal Representatives to represent
children at Committee on Pre-School Special Education (CPSE) meetings
and to review requests and evaluations of children who are suspected of

having a disability, a copy of which is on file with the Clerk of the

Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County

Legislature authorizes the County Executive to execute the said agreement

with VMC Group, Inc.




log Muragos
ptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or humai services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: VMC Group, Inc.

CONTRACTOR ADDRESS: 9701 Niagara Falls Blvd, Suite 1A
Niagara Falls, NY 14304

FEDERAL TAXID #: 16-0961026

Instructions: Please check the appropriate box (“&”) after one of the following
roman numerals, and provide all the requested information.

I. 00 The contract was awarded to the lowest, responsible bidder after advertisement

for sealed bids. The contract was awarded after a request for sealed bids was published
in {newspaper] on

[date]. The sealed bids were publicly opened on [date]. . [#] of
sealed bids were received and opened.

1. & The contractor was sclected pursuant to a Request for Proposals.

The Contract was entered inte after a written request for proposals was issued on 4/2/2014

[date]. Potential proposers were made aware of the availability of the RFP by Newsday, County
Website _newspaper advertisement, posting on website, mailing, etc.]. 1  [#] of potential
proposers requested copies of the RFP. Proposals were due on _5/16/2014 [date]. 1 T#]
proposals were received and evaluated. The evaluation committee consisted of:_Linda Rennie.Shannon
Jauck. Toni Mason, and Kris Anderson [iist members]. The proposals
were scored and ranked. As a result of the scoring and ranking (attached), the highest-ranking proposer
was selected.




IL O This is a renewal, extension or amendment of an existing contract. b
The contract was originally executed by Nassau County on [date]. This {
renewal or extension pursuant to the contract, or an amendment within the scope of the contract or RF

(copies of the relevant pages are attached). The original contract was entered into
after

: [describe
procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent evaluation

of the contractor’s performance for any contract to be renewed or extended. If the contractor has not

received a satisfactory evaluation, the department must explain why the contractor should nevertheless be
permitted to continue to contract with the county.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the

department head describes the proposals received, along with the cost of each
proposal.

I A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

Ll B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed

superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached

memorandum from the department head explains why the department did not
obtain at least three proposals.

[} A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality

proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

00 B. The memerandum explains that the contractor’s selection was dictated by the terms of a

federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

[} C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required  through a  New Yotk State Office of General Services coniract

no. , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract.

IR
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[l D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipal agreement,

VI.  This is a human services contract with a not-for-profit agency for which a

competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services, For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting 2= competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VIL 00 This is a public works contract for the provision of architectural, engineering
or surveying services. The attached memorandum provides details of the department’s compliance

with Board of Supervisors’ Resolution No.928 of 1993, including its receipt and evaluation of annual

Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

In addition, if this is a contract with an individual or with an entity that has only one or
two employees:

L] a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1
C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated February 13, 2004,

concerning independent contractors and employees indicates that the contractor would not be considered
an employee for federal tax purposes. '

7{?7""“": 7 97 Y

Department Head Signature

4&1&&%{‘ /7,2 53,//5

Date’

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum.

Compt. form Pers./Prof. Services Contracts: Rev. 02/04

o
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g::. Representation for Nassau County At
School District Meetings HE0401-1410
1, Qverall Responsiveness of the Proposal

2. Vendor Profile: Organization, Capacity,
Staffing, Resumes.
3. Related Experience

Raters:
I Linda Rennie
2 Kuris Anderson
3Shannon Jauck

4 Tom Mason

Final Weighted Average Scores:

Municipal Representation 8/19/2014
for Nassau County at
School District Meetings
WEIGHT
30%
Low High
40%
30% Vendor: VMC )
Rater: 1 2 3
Weighted
Average
1 24 24 18 66.00
2 24 24 12 60.00
3 24 24 12 60.00
4 24 32 12 68.00
63.50

Total Average Weighted Score=




Muni Rep RFP - Evals

Muni Representation for Nassau County At
School District Meetings HE0401-1410

1. Overall Responsiveness of the Proposal

2. Vendor Profile: Organization, Capacity,
Staffing, Resumes.
3. Related Experience

Raters:
1 Linda Rennie
2 Kris Anderson
3Shannon Jauck
4 Toni Mason

Final Weighted Average Scores:

Municipal Representation
for Nassau County at
School District Meetings

8/19/2014

WEIGHT
30%
Low High
40%
30% Vendor: VMC
Rater: 1 2 3
Weighted
Average
1 4 4 3 11.00
2 4 3 2 9.00
3 4 3 2 .00
4 4 4 2 10.00
9.75

Total Average Weighted Score=




VMC Proposal #14-005 in zesponse to
Nassau County RFP #HEQ401-1410
To Provide Munlcipal Representation for Nassau County at School District Msetings

Appendix C

Principal Questionnaire Form

Ali questions on these questionnaires must be answered and the answers typewritten or printed in

ink. If you need more space to enswer any question, make as many photocopies of the appropriate
page(s) as necessary and attach them to the questionnaire,

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO
SUBMIT A COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL

WILL BE REJECTED AS NON-RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR
AWARD

L. Principal Name Charles J. Ganim, Ph.D., Director, President
SSN:  098-28-8783

Date of Birth: July 12, 1936

Home Address: 9287 Chiasso Cove Cr.
Naples, FL. 34114

Business address: YMC Group, Inc. 9701 Niagara Falls Blvd.
Niagara Falls, NY 14304

Telephone: : 716-297-8641, Ext. |

Other present address(es): None:

List other addresses and telephone numbers on additional sheets, as necessary

2. Positions held in submitting business and starting date of each (check all applicable)

President 6/1/1968 Treasurer / /

Chairman of Board Shareholder 6/1/1968
Chief Exec. Officer / / Secretary / /

Chief Financial Cfficer / / Partner / /
Vice President / / / /
(Other) Director 6/1/1948

3. Do you have an equily interest in the business submitting the proposal?

20




CONTRACT FOR SERVICES

THIS AGREEMENT, dated as of » 2014 (together with the schedules,
appendices, attachments and exhibits, if any, this “Agregment”), is entered info by and between (i) Nassau
County, a municipa! corporation having its principal office at 1550 Frankdin Avenue, Mineola, New York
11501 (the “County™), acting on behalf of the County Department of Health, having its principa) office at
200 County Seat Drive, Mineola, New York 11501 {the “Department”), and (i) VMC Group, Ine., having its
principal office at 9701 Niagara Falls Blvd, Suite LA, Niagara Falls, New York 14304 (the “Contragtor™),

WITNESSETH:

WHEREAS, the County desires to hire the Contractor to perform the services described in this
Apteement; and

WHEREAS, this is a personal service contract within the intent and purview of Section 2206 of the
County Charter;

3

WHEREAS, the Contractor desires to perform the services described in this Agreement;

NOW, THERFEFORE, in consideration of the promises and mutual covenants contained in this
Agreement, the parties agree as follows:

[, Term. This Agreement shall commence on November 1, 2014 and terminate on October 3 i
2015, with the option to renew, under the same terms and conditions, for an additional four (4) year period, for
a possible total term of five (5) years subject to the Courty’s right of early termination as provided in this
Agreement. The decision to renew the contract(s) will be at the sole discretion of the County,

2. Services. Services to be provided by the Contractor include responsibility for individually
contracting with and providing payment for hourly services to Municipal Representatives identified, assigned and
authorized fo receive payment by the Department, Said Municipal Representatives are to represent the interests of

the Municipality where children ages three (3) to five (5) classified by the Committee on Pre-Sehool Special
Education (CPSE) as having a disability (“Services™). -

3. Payment. (a} Amount of Consideration, The maximum amount to be paid to the Contractor as
full consideration for the Contractor’s services under this Agreement shall be Thres Hundred Thousand dojlars
($300,000.00), payabls as follows: Contractor’s invoice to the County will show the amount paid to the
Municipal Representatives as authorized by the Department and & 10% administration foe paid to the Contracter.

Specifically, Municipal Representztives will be paid $39.00 per haur for attendance at school districts CPSE
meetings - $25 per hour for attendance at schaduled meetings with the Department.

(b) Vouchers: Voucher Review, Approval and Andit, Payments shall be made to the Contractor in
arrears and shall be contingent upon (i) the Contractor submitting a claim voucher (the “Voucher™) in a form
satisfactory to the County, that (a) states with reasonable specificity the services provided and the payment
requested as consideration for such services, (b) certifies that the services rendered and the payment requested
are In accordance with this Agreement, and {¢) is accompanied by documentation satisfactory to the County
supparting the amount claimed, and (if) review, approvel and audit of the Voucher by the Department and/or
the County Comptroller or his or her duly designated representative {the *Comptroller™,

(¢) Timing of Payment Claims. The Contractor shafl submit elaims no later than
following the CPSE meetings or attendance at department meetings that
more frequently than once a month,

three tmonths
are the subject of the claim and nd



(d) No Duplication of Payments. Payments under this Agreement shall not duplicate payments for an\}.\_

work performed or to be performed under other agreements between the Contractor and any funding source
including the County.

(e} Payments in Connection with Termination or Notice of Termination. Unless a provision of this
Agreement expressly states otherwise, payments to the Contractor following the termination of this Agreement
shall not exceed payments made as consideration for services that were (1) performed prior to termination, (i)

authorized by this Agreement to be performed, and {iii) not performed after the Contractor received notice that the
County did not desire to receive such services.

4. Independent Contractor, The Contractor is an independent contractor of the County, The
Contractor shall not, ner shall any officer, directer, employee, servant, agent or independent contractor of the
Contractor (a “Contractor Agent™), be (i) deemed a County employee, (ii) commit the County to any obligation,
or (iii) hold itself, himself, or herself out as a County employee or Person with the authority to commit the
County to any obligation. As used in this Agreement the word “Person” means any individual person, entity
(including partnerships, corporations ard limited liability companies), and government or political subdivision
thereof (including agencies, bureaus, offices and departments thereof),

5. No Arrears or Default. The Contractor is not in arrears to the County upon any debt or contract
and it is not in default as surety, contractor, or otherwise upon any obligation to the County, including any
obligation to pay taxes to, or perform services for or on behalf of, the County. '

6. Compliance with Law. (a) Gengrally. The Contractor shall comply with any and all applicable
Federal, State and local Laws, including, but not limited o those relating to conflicts of interest,
discrimination, a living wage, disclosure of information and vendor registration, in connection with its
performance under this Agreement. In furtherance of the foregoing, the Contractor is bound by and shall
comply with the terms of Appendix EE attached hereto and with the County’s vendor registration protocol. As
“used in this Agreement the word “Law™ includes any and all statutes, local laws, ordinances, rules, regulations,
applicable orders, and/or decrees, as the same may be amended from time to time, enacted, or adopted.

(b) Nassau County Living Wage Law, Pursuant to LL 1-2006, as amended, and to the extent

that a waiver has not been obtained in accordance with such law or any rules of the County Executive, the
Contractor agrees as follows:

(i) Contractor shall comply with the applicable requirements of the Living Wage Law, as amended:

(i)  Failure to comply with the Living Wage Law, as amended, constitutes a material breach of this
Agreement, the occurrence of which may be determined solely by the County. Contractor has the
right to cure such breach within thirty days of receipt of notice of breach from the County. In the
event that such breach is not timely cured, the County may terminate this Agreement as well as
exercise any other rights available to the County under applicable law.

{iif)  Ttshall be a continuing obligation of the Contractor to inform the County of any material changes in
the content of its certification of compliance, attached to this Agreement as Appendix L, and shall
provide to the County any information necessary t0 maintain the certification’s accuracy.

(c) Records Access. The parties acknowledge and agree that all records, information, and data
(“Information™) acquired in connection with performance or administration of this Agreement shall be used

and disclosed solely for the purpose of performance and administration of the contract or as required by law.

2
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The Contractor acknowledges that Contractor Information in the County’s possession may be subject to \
disclosure under Article 6 of the New York State Public Officer’s Law (“Freedom of Information Law” or \
“FOIL”). In the event that such a request for disclosure is made, the County shall make reasonable efforts to

'
notify the Contractor of such request prior to disclosure of the Information so that the Contractor may take such
Y

action as it deems appropriate.

%
Y,

Y
7. Minimum Service Standards. Regardless of whether required by Law: (a) The Contractor shall, %
and shall cause Contractor Agents to, conduct its, his or her activities in connection with this Agreement so as “i%
not to endanger or harm any Person or property.

(b} The Contractor shall deliver services under this Agreement in a professional manner consistent
with the best practices of the industry in which the Contractor operates. The Contractor shall take all actions
necessary or appropriate to meet the cbligation described in the immediately preceding sentence, including
obtaining and maintaining, and causing all Contractor Agents to obtain and maintain, all approvals, licenses,
and certifications (“Approvals”) necessary or appropriate in connection with this Agreement.

8. Indemnification; Defense; Cooperation. (a) The Contractor shall be solely responsible for and
shall indemnify and held harmless the County, the Department and its officers, employees, and agents (the
“Indemnified Parties”) from and against any and all liabilities, losses, costs, expenses (including, without
limitation, attorneys’ fees and disbursements) and damages (“Losses™), arising out of or in connection with any
acts or omissions of the Contractor or a Contractor Agent, regardless of whether due to negligence, fault, or
default, including Losses in connection with any threatened investigation, litigation or other proceeding or
preparing a defense to or prosecuting the same; provided, however, that the Contractor shall not be responsible
for that portion, if any, of a Loss that is caused by the negligence of the County.

(b) The Contractor shall, upon the County’s demand and at the County’s direction, promptly and
diligently defend, at the Contractor’s own risk and expense, any and all suits, actions, or proceedings
which may be brought or instituted against one or more Indemnified Parties for which the Contractor is
responsible under this Section, and, further to the Contractor’s indemnification obligations, the Contractor
shall pay and satisfy any judgment, decree, loss or settlement in connection therewith.

(¢) The Contractor shall, and shall cavse Contractor Agents to, cooperate with the County and the
Department in connection with the investigation, defense or prosecution of any action, suit or proceeding in

connection with this Agreement, including the acts or omissions of the Contractor and/or a Contractor
Agent in connection with this Agreement.

(d) The provisions of this Section shall survive the termination of this Agreement.

9. Insurance. (a) Types and Amounts. The Contractor shall obtain and maintain throughout the
term of this Agreement, at its cwn expense: (i) one or more policies for commercial general liability insurance,
which policy(ies) shall name “Nassau County” as an additional insured and have a minimum single combined
limit of liability of not less than one million dollars ($1,000,000) per occurrence and two million dollars
($2,000,000) aggregate coverage, (ii) if contracting in whole or part to provide professional services, one or
more policies for professional liability insurance, which policy(ies) shall have a minimum single combined
limit liability of not less than one million dollars ($1,000,000) per occurrence and two million dollars
($2,000,000) aggregate coverage, (iii) compensation insurance for the benefit of the Contractor’s employees
{(*Workers’ Compensation_Insurance”), which insurance is in compliance with the New York State Workers’
Compensation Law, and (iv) such additional insurance as the County may from time to time specify.

L



(b} Acceptability; Deductibles; Subcontractors. All insurance obtained and maintained by the Contractor
pursuant to this Agreement shall be (i) written by one or more commercial insurance carriers licensed to do
business in New York State and acceptable to the County, and which is (ii) in form and substance acceptable to the
County. The Contractor shall be solely responsible for the payment of all deductibles to which such policies are
subject. The Contractor shall require any subcontractor hired in connection with this Agreement to carry insurance
with the same limits and provisions required to be carried by the Contractor under this Agreement,

(c) Delivery; Coverage Change; No Inconsistent Action. Prior to the execution of this Agreement,
copies of current certificates of insurance evidencing the insurance coverage required by this Agreement shall
be delivered to the Department. Not less than thirty (30) days prior to the date of any expiration or renewal of,
or actual, proposed or threatened reduction or cancellation of coverage under, any insurance required
hereunder, the Contractor shall provide written notice to the Department of the same and deliver to the
Department renewal or replacement certificates of insurance. The Contractor shall cause all insurance tc
remain in full force and effect throughout the term of this Agreement and shall not take or omit to take any
action that would suspend or invalidate any of the required coverages. The failure of the Contractor to
maintain Workers® Compensation Insurance shall render this contract void and of no effect. The failure of the
Contractor to maintain the other required coverages shall be deemed a material breach of this Agreement upon
which the County reserves the right to consider this Agreement terminated as of the date of such failure,

10. Assignment: Amendment: Waiver; Subcontracting. This Agreement and the rights and
obligations hereunder may not be in whols or part (i) assigned, transferred or disposed of, (i) amended, (iii)
waived, or (iv) subcontracted, without the prior written consent of the Commissioner of Health or his or her
duly designated deputy (the “Commissioner of the Health Department™), and any purported assignment, other
disposal or modification without such prior written consent shall be nufl and void. The failure of 4 party to

assert any of its rights under this Agreement, including the right to demand strict performance, shall not
constitute a waiver of such rights,

b Termination. (a) Generally. This Agreement may be terminated (1} for any reason by the
County upon 30 days written notice to the Contractor, (ii) for “Cause” by the County immediately upon the
receipt by the Contractor of written notice of termination, (iii) upon mutual written Agreement of the County

and the Contractor, and (iv) in accordance with any other provisions of this Agreement expressly addressing
termination.

As used in this Agreement the word “Cause” includes: (i) a breach of this Agreement; (ii) the failure
to obtain and maintain in fuil force and effect all Approvals required for the services described in this
Agreement to be legally and professionally rendered; and {iif) the termination or impending termination of
federal or state funding for the services to be provided under this Agreement.

(b) By the Contractor. This Agreement may be terminated by the Contractor if performance becomes
impracticable through no fault of the Contractor, where the impracticability relates to the Contractor’s ability to
perform its obligations and not to a judgment as to convenience or the desirability of continued performance.
Termination under this subsection shall be effected by the Contractor delivering to the commissioner or other
head of the Department (the “Commissioner”), af least sixty (60} days prior to the termination date {or a shorter
period if sixty days’ notice is impossible), a notice stating (i) that the Contractor is terminating this Agreement
in accordance with this subsection, (ii) the date as of which this Agreement will terminate, and (iii) the facts
giving rise to the Contractor’s right to terminate under this subsection, A copy of the notice given to the
Commissioner shall be given to the Deputy County Executive who oversees the administration of the
Department (the “Applicable DCE”) on the same day that notice is given to the Commissioner.
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(c) Contractor Assistance upon Termination. In connection with the termination or impending
termination of this Agreement the Contractor shall, regardless of the reason for term ination, take all actions
reasonably requested by the County (including those set forth in other provisions of this Agreement) to assist
the County in transitioning the Contractor’s responsibilities under this Agreement. The provisions of this
subsection shall survive the termination of this Agreement.

12, Accounting Procedures; Records. The Contractor shall maintain and retain, for a period of six
(6) years following the later of termination of or final payment under this Agreement, complete and accurate
records, documents, accounts and other evidence, whether maintained electronically or manually {(“Records™,
pertinent to performance under this Agresment. Records shall be maintained in accordance with Generally
Accepted Accounting Principles and, if the Contracter is 2 non-profit entity, must comply with the accountin g
guidelines set forth in the federal Office of Management & Budget Circular A-1 22, “Cost Principles for Non-
Profit Organizations.” Such Records shall at al] times be available for audit and inspection by the Comptroller,
the Department, any other governmental authority with jurisdiction over the provision of services hereunder
and/or the payment therefore, and any of their duly designated representatives. The provisions of this Section
shall survive the termination of this Agreement,

153.  Limitations on Actions and Special Proceedings against the County. No action or special

proceeding shall lie or be prosecuted or maintained against the County upon any claims arising out of or in
connection with this Agreement unless:

(a) Notice. At least 30 days pricr to seeking relief the Contractor shall have presented the demand or
claim(s) upon which such action or special proceeding is based in writing to the Applicable DCE for adjustment
and the County shall have neglected or refused to make an adjustment or payment on the demand or claim for
thirty (30) days after presentment. The Contractor shall send or deliver copies of the documents presented to the
Applicable DCE under this Section to each of (i) the Department and the (ii) the County Attorney (at the address
specified above for the County) on the same day that documents are sent or deljvered to the Applicable DCE. The
complaint or necessary moving papers of the Contractor shall allege that the above-described actions and inactions
preceded the Contractor’s action or special proceeding against the County.

(b) Time Limjtation. Such action or special procseding is commenced within the earlier of (f) one vear
of the first to occur of (A) final payment under or the termination of this Agreement, and (B) the accrual of the
cause of action, and (ii) the time specified in any other provision of this Agreement.

14. Work Performance Liability. The Contractor is and shall remain primarily liable for the stceessiul
completion of all work in accordance this Agreement irrespective of whether the Contractor is using a
Contractor Agent to perform some or all of the work contemplated by this Agreement, and irrespective of
whether the use of such Contractor Agent has been approved by the County.

15, Consent to Jurisdiction and Venue: Goveming Law. Unless otherwise specified in this
Agreement or required by Law, exclusive original jurisdiction for alf claims or actions with respect to this
Agreement shall be in the Supreme Court in Nassau County in New York State and the parties expressly waive
any objections to the same on any grounds, including venue and forum non conveniens. This Agreement is
intended as a contract under, and shall be governed and construed in accordance with, the Laws of New York
State, without regard to the conflict of [aws provisions thereof,

16, Notices. Any notice, request, demand or other communication required to be given or made in
connection with this Agreement shali be (a) in writing, (b) delivered or sent (i} by hand delivery, evidenced by
a signed, dated receipt, (ii) postage prepaid via certified mail, return receipt requested, or (iii) overn ight
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delivery via a nationally recognized courier service, (c) deemed given or made on the date the delivery rece\ik.
was signed by a County employee, three (3) business days after it is mailed or one (1) business day after it is
released to a courier service, as applicable, and (d)(i) if to the Department, to the attention of the Commissioner',
at the address specified above for the Department, (ii) if to an Applicable DCE, to the attention of the
Applicable DCE (whose name the Contractor shall chtain from the Department) at the address specified above
for the County, (iii} if to the Comptroller, to the attention of the Comptrolfer at 240 Old Country Road,

Mineola, NY 11501, and (iv) if to the Contractor, tc the attention of the person who executed this Agreement

on behalf of the Contractor. at the address specified above for the Contractor, or in each case to such other
persons or addresses as shall be designated by written notice.

17.  All Legal Provisions Deemed Included: Severability: Supremacy. (a) Every provision required
by Law to be inserted into or referenced by this Agreement is intended to be a part of this Agreement. If any
such provision is not inserted or referenced or is not inserted or referenced in correct form then (i) such
provision shall be deemed inserted into or referenced by this Agreement for purposes of interpretation and (i)

upon the application of either party this Agreement shall be formatly amended to comply strictly with the Law,
without prejudice to the rights of either party,

(b} In the event that any provision of this Agreement shall be held to be invalid, illegal or

unenforceable, the validity, legality and enforceability of the remaining provisions shall not in any way be
affected or impaired thereby,

{¢) Unless the application of this subsection will cause a provision required by Law to be excluded
from this Agreement, in the event of an actual conflict between the terms and conditions set forth above the
signature page to this Agreement and those contained in any schedule, exhibit, appendix, or attachment to this
Agreement, the terms and conditions set forth above the signature page shall control. To the extent possible,
all the terms of this Agreement should be read together as not conflicting.

(d) Each party has cooperated in the negotiation and preparation of this Agreement. Therefore, in the
event that construction of this Agreement occurs, it shall not be construed against either party as drafter,

18.  Section and Other Headings. The section and other headings contained in this Agreement are
for reference purposes only and shall not affect the meaning or inferpretation of this Agreement,

9. Entire Agreement. This Agreement represents the full and entire understanding and agreement
between the parties with regard to the subject matter hereof and supersedes all prior agreements (whether
written or oral) of the parties relating to the subject matter of this Agreement.

20.  Administrative Service Charge. The Contractor agrees to pay the County an administrative
service charge of Five Hundred Thirty-three dollars (8533.00) for the processing of this Agreement pursuant to
Ordinance Number 74-1979, as amended by Ordinance Number 128-2006. The administrative service charge
shall be due and payable to the County by the Contractor upon signing this Agreement.

21, Executory Clause. Notwithstanding any other provision of this Agreement:

(a) Approval and Execution. The County shall have no liability under this Agreement (including any
extension or other modification of this Agreement) to any Person unless (i) all County approvals have been

obtained, including, if required, approval by the County Legistature, and (ii) this Agreement has been executed
by the County Executive (as defined in this Agreement).



(b) Availability of Funds. The County shall have no liability under this Agreement (including any
extension or other modification of this Agreement) to any Person beyond funds appropriated or otherwise
lawfully available for this Agreement, and, if any portion of the funds for this Agreement are from the state

and/or fede:al governments, then beyond funds available to the County from the state and/or federal
governments,

[Remainder of Page Intentionalty Left Blank]
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IN WITNESS WHEREOF, the Contractor and the County have executed this Agreement as of the date ﬁ1}§\_
above written. :

h,

5

VMC GROUP, INC.

Name: _/SHAMN E5 37 (oA )]as
Title: /A5t Dy
Date:__ &//4/ ¢l

NASSAU COUNTY

By: /%//244

Name:_ W ff(‘_‘f(’/\ox,\ﬂ@ c IMW

Title; De'ﬁ)utv Cou]n!tv zXecutive
Date: 1\ ! lp [l “

o]

PLEASE EXECUTE IN BLUE INK
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- he or she resides ir;ghe Cdunty of
{
{

STATE OF NEW YORK)

K ihi ADd, Jss:
COUNTY OF XAty )

. . Onthe ﬂ\day of ;j”l" 16057 in the year 20 Q’% before me personally came

Lo T it %o me personally known, who, being by me dyly sworn, did depose and say that
! A j.vﬁ‘ (ADA ; that he or she is the $€“u~—v’itb 477 of

N R Db/ the corporation described herein and which executed the above

instrument; and(%ét he or sh¢ signed his or her name thereto by authority of the board of directors of said

corporation.
) / S SUSAN L. SOLOMON
[ ey 4 NOTARY PUBLIC, STATE OF NEW YORK
\/&IL@;— Obe QUALIFIED IN NIAGARA COUNTY
N AR PUB e REG. #02806035702 Ig
FARY / - MY COMM. EXP. 01/03/ 20 1 Y

/

STATE OF NEW YORK)

)ss.:
COUNTY OF NASSAU )

On the (;Q day of {SZ { )g;ﬂ V] b;Qg in the year 20 'Y before me personally came
4

. Vv~ o me pgersonally known, who, being by me duly sworn, did depose and say that*
he or she resides in the County of/ E?& Als) ;s thatheorsheisa Deputy County Executive of the

County of Nassau, the munizipal corporation described herein and which executed the above instrument; and
that he or she signed his or her name thereto pursuant to Section 205 of the County Government Law of

Nassau County,
it A Dodrecees

NOTARY PUBLIC




Appendix EE
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to which it is attached.

The Contractor shali comply with all federal, State and local statutory and constitutional anti-
discrimination provisions. In addition, Local Law No. 14-2002, entitled “Participation by Minority Group
Members and Women in Nassau County Contracts,” governs all County Contracts as defined herein and
solicitations for bids or proposals for County Contracts. In accordance with Local Law 14-2002:

(a) The Contractor shall not discriminate against employees or applicants for employment because of race,
creed, color, national origin, sex, age, disability or marital status in recruitment, employment, job assignments,
promotions, upgradings, demotions, transfers, layoffs, terminations, and rates of pay or other forms of
compensation. The Contractor will undertake or continue existing programs related to recruitment, employment,
Job assignments, promotions, upgradings, transfers, and rates of pay or other forms of compensation to ensure that
minority group members and women are afforded equal employment opportunities without discrimination,

(b) At the request of the County contracting agency, the Contractor shall request each employment
agency, labor union, or authorized representative of workers with which it has a collective bargaining or other
agreement or understanding, to furnish a written statement that such employment agency, union, ot
representative will not discriminate on the basis of race, creed, color, national origin, sex, age, disability, or

marital status and that such employment agency, labor union, or representative will affirmatively cooperate in
the implementation of the Contractor’s obligations herein.

(¢) The Contractor shall state, in all solicitations or advertisements for employees, that, in the
performance of the County Coniract, all qualified applicants will be afforded equal employment opportunities
without discrimination because of race, creed, color, natipnal origin, sex, age, disability or marital status,

(d) The Contractor shall make best efforts to solicit active participation by certified minority or

women-owned business enterprises {“Certified M/WBESs"”) &s defined in Section 101 of Local Law No, 14-
2002, for the purpose of granting of Subccntracts,

(e) The Contractor shall, in its advertisements and solicitations for Subcontractors, indicate its interest

in receiving bids from Certified M/WBEs and the requirement that Subcontractors must be equal opportunity
employers.

(f) Contractors must notify and receive approval from the respective Department Head prior to issuing

any Subcontracts and, at the time of requesting such authorization, must submit a signed Best Efforts
Checklist.

(g) Contractors for projects under the supervision of the County’s Department of Public Works shall
also submit a utilization plan listing all proposed Subcontractors so that, to the greatest extent feasible, all
Subcontractors will be approved prior to commencement of work. Any additions or changes to the list of
subcontractors under the utilization plan shall be approved by the Commissioner of the Department of Public
Works when made, A copy of the utilization plan any additions or changes thereto shall be submitted by the

Contractor to the Office of Minority Affairs simultaneously with the submission to the Department of Public
Works.

10
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(h) At any time after Subcontractor approval has been requested and prior to being granted, the \\&
contracting agency may require the Contractor to submit Documentation Demonstrating Best Efforts to Obtaiy
Certified Minority or Women-owned Business Enterprises. In addition, the contracting agency may require thé‘

Contractor to submit such documentation at any time after Subcontractor approval when the contracting agency Y

has reasonable cause to believe that the existing Best Efforts Checklist may be inaccurate. Within ten working
days (10) of any such request by the contracting agency, the Contractor must submit Documentation.

(i) In the case where a request is made by the contracting agency or a Deputy County Executive
acting on behalf of the contracting agency, the Contractor must, within two (2) working days of such request,

submit evidence to demonstrate that it employed Best Efforts to obtain Certified M/WBE participation through
proper documentation.

(J} Award of a County Contract alone shall not be deemed or interpreted as approval of all

Contractor’s Subcontracts and Contractor’s fulfillment of Best Efforts to obtain participation by Certified
M/WBEs.

(k) A Contractor shall maintain Documentation Demonstrating Best Efforts to Obtain Certified
Minority or Women-owned Business Enterprises for a period of six (6) years. Failure to maintain such records
shall be deemed failure to make Best Efforts to comply with this Appendix EE, evidence of false certification
as M/WBE compliant or considered breach of the County Contract. ‘

() The Contractor shall be bound by the provisions of Section 109 of Local Law No. [4-2002
providing for enforcement of violations as follows:

a.  Upon receipt by the Executive Director of 2 complaint from a contracting agency that a
County Contractor has failed to comply with the provisions of Local Law No. [4-2002,
this Appendix EE or any other contractual provisions included in furtherance of Local
Law No. 14-2002, the Executive Director will try to resolve the matter.

b. Ifefforts to resolve such matter to the satisfaction of all parties are unsuccessfil, the
Executive Director shall refer the matter, within thirty days (30) of receipt of the
complaint, to the American Arbitration Association for proceeding thereon.

[

Upon conclusion of the arbitration proceedings, the arbitrator shall submit to the
Executive Director his recommendations regarding the imposition of sanctions, fines or
penalties. The Executive Director shall either (i) adopt the recommendation of the
arbitrator (ii) determine thatno sanctions, fines or penalties should be imposed or (iii)
modify the recommendation of the arbitrator, provided that such modification shall not
expand upon any sanction recommended or impose any new sanction, o increase the
amount of any recommended fine or penalty. The Executive Director, within ten days
(10) of receipt of the arbitrators award and recommendations, shall file a determination of
such matter and shall cause a copy of such determination to be served upon the respondent
by personal service or by certified mail return receipt requested. The award of the
arbitrator, and the fines and penalties imposed by the Executive Director, shall be final

determinations and may only be vacated or modified as provided in the civil practice law
and rules (“CPLR™).

() The contractor shall provide contracting agency with information re garding all subcontracts
awarded under any County Contract, including the amount of compensation paid to each Subcentractor and
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shall complete all forms provided by the Executive Director or the Department Head relating to subcontractor
utilization and efforts to obtain M/WRE participation,

Failure to comply with provisions {a} through (m) above, as ultimately determined by the
Executive Director, shall be a material breach of the contract constituting grounds for immediate termination.
Once 2 final determinaticn of failure to comply has been reached by the Executive Director, the

determination of whether to terminate a contract shall rest with the Deputy County Executive with oversight
responsibility for the contracting agency.

Provisions (a), (b) and (¢) shall not be binding upon Contractors or Subcontractors in the
petformance of work or the provision of services or any other activity that are unrelated, separate, or distinet
from the County Contract as expressed by its terms,

The requirements of the provisions {a), (b) and (c) shall not apply to any employment or application
for employment outside of this County or solicitations or advertisements therefor or any existing programs of
affirmative action regarding employment outside of this County and the effect of contract provisions required
by these provisions (a), (b) and {c) shall be so limited.

The Contractor shall include provisions (a), (b) and (c) in every Subcontract in such a manner that
these provisions shall be binding upon each Subcontractor as to work in connection with the County Contract.

As used in this Appendix EE the term “Best Efforts Checklist” shall mean a st signed by the

Contractor, listing the procedures it has undertaken to procure Subcontractors in accordance with this
Appendix EE.

As used in this Appendix EE the term “County Contract” shall mean (1) a written agreement or
purchase order instrument, providing for a total expenditure in excess of twenty-five thousand dollars
($25,000), whereby a County contracting agency is committed to expend or does expend funds in return for
laber, services, supplies, eguipment, materials or any combination of the foregoing, to be performed for, or
rendered or furnished to the County; or (ii) a written agreement in excess of one hundred thousand dollars
($100,000), whereby a County contracting agency is committed to expend or does expend funds for the
acquisition, construction, dernolition, replacement, major repair or renovation of real property and
improvements thereon, However, the term “County Contract” does not include agreements or orders for the

following services: bankin g services, insurance policies or contracts, or contracts with a County contracting
agency for the sale of bonds, notes or other securities.

As used in this Appendix EE the term “County Contractor” means an individual, business enterprise,
including sole proprietorship, partnership, corporation, not-for-profit corporation, or any other person or entity
other than the County, whether a contracter, licensor, licensee or any other party, that is (i) a party to a County

Contract, (ii) a bidder in connection with the award of a County Contract, or (iii) a proposed party to a County
Contract, but shall not include any Subcontractor.

As used in this Appendix EE the term “County Contractor” shall mean a person or firm who wiil
manage and be responsible for an entire contracted project.

As used in this Appendix EE “Documentatior Demonstrating Best Efforts to Obtaip Certified
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these rules,

As used in this Appendix EE the term “Subcontract” shall mean an agreement consisting of part or
parts of the contracted work of the County Contractor.

As used in this Appendix EE, the term “Subcontractor” shall mean a person or firm who performs part
or parts of'the contracted work of a prime contractor providing services, including construction services, to the
County pursuant to a county contract. Subcontractor shall include g person or firm that provides labor,
professional or other services, materials or supplies to a prime contractor that are necessary for the prime
contractor to fulfill its obligations to provide services to the County pursuant to a county contract.
Subcontractor shall not include a supplier of materials to a contractor who has contracted to provide goods but
no services to the County, nor a supplier of incidental materials to 4 contractor, such as office supplies, tools
and other items of nominal cost tha: are utilized in the performance of a service contract,

governmental agreements. In addition, the tracking of expenditures of County dollars by not-for-profit
corporations, other municipalities, States, or the federa] government is not required.
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Appendix L \\

Certificate of Compliance

In compliance with Local Law 1-2006, as amended (the “Law?”), the Contractor hereby certifies the following;

1. The chief executive officer of the Contractor is:

_@QM}L% -:r C‘?”‘\}Jlﬂ/\ (Name)

q Tl )\jf iij_l’f"* RA jﬁ%ﬂ/i:’ ?ﬁﬁ-lﬁ) OTE A (Address)
kbl ywe% afa% '
Tih = 24 T~H L. | (Telephone Number)

2. The Contractor agrees to either (1) comply with the requirements of the Nassau County Living Wage
Law or (2) as applicable, obtain a waiver of the requirements of the Law pursuant to section 9 of the
Law. In the event that the contractor does not comply with the requirements of the Law or obtain a
waiver of the requirements of the Law, and such contractor establishes to the satisfaction of the
Department that at the time of execution of this agreement, it had a reasonable certainty that it would
receive such waiver based on the Law and Rules pertaining to waivers, the County will agree 1o
terminate the contract without imposing costs or seeking damages against the Contractor

LI

In the past five years, Contractor has }»/ has not been found by a courtor a government
agency to have violated federal, state, or local laws regulating payment of wages or benefits, labor

relations, or occupational safety and health. If a violation has been assessed against the Contractor,
describe below:

4. Inthe past five vears, an admjnistrative proceedin g, investigation, or government body-initiated
judicial action _ has _2~__ hasnot been commenced against or relating to the Contractor. If such
a proceeding, action, or investigation has been commenced, describe below:

15



3. Contractor agrees to permit access to work sites and relevant payroll records by authorized County
representatives for the purpose of monitoring compliance with the Living Wage Law and investigating f
employee complaints of noncompliance,

L hereby certify that I have read the foregoing statement and, to the best of my knowledge and belief, it is true,

correct and complete. Any statement or representation made herein shall be accurate and true as of the date
stated below.
7, s
i ‘
s, / 114/ J 4 Pyt
Dated Signature of Zhief Executive Officer
VAN e 7 0 a
UHRLES T GAC b
Name of Chief Executive Officer
Sworn to before me this f
} H
T L A ;
A wey of feseior a0k
£ .
,'j-'-;\" ¥ {
I, T s P g
_ﬁgj@_gyﬂ’ubhc -
7 // - |
g [S1¥ BN E R ' '
OTARY & = S A DRK
gUAL!F’E—"— RN e CIJUNTY

RED oz 5792 -
MY COMLe B a0 2005
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BUSINESS ASSOCIATE ADDENDUM

This addendum (" Addendum"} is effective as of , 2014 and amends and is made
part of the agreement dated as of (as the same may be amended, modified, or
supplemented, including, without limitation, by this Addendum, the "Agreement") by and between VMC
Group, Inc. (the “Contractor”) and Nassau County, a New York municipal corporation, acting on behalf
of the County Department of Health (collectively, the “County”). The County, and the Contractor
mutually agree to modify the Agreement to incorporate the terms and conditions of this Addendum to
comply with the requirements of the Health Insurance Portability and Accountability Act of 1996, as
amended, and its implementing regulations (45 C.F.R. Parts 160-164) {collectively, "HIPAA™).

WITNESSETH:

WHEREAS, the County wishes to allow the Contractor to have access to Protected Health
Information (“PHI™), including but not limited to, Electronic Protected Health Information {“EPHI)
which is either pravided to the Contractor by the County, or received, viewed, or created by the
Contractor on behalf of the County in the course of performing the Services hereinafter set forth;

WHEREAS, the Contractor requires access to such PHI and EPHI to effectively perform the
Services;

WHEREAS, the County is required by the Privacy and Security Rules promulgated pursuant to

HIPAA to have a written agreement with the Contractor with respect to the use and dlsclosure of PHI and
EPHI; and

WHEREAS, the parties desire to enter into this Addendum to set forth the terms and conditions
pursuant to which PHI and EPHI will be handled by the Contractor and certain third parties, as applicable,
during the duration of the Agreement of which it is a part, and upon that Agreement’s termmatmn
cancellation, expiration, or other conclusion.

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth herein,
and for other good and valuzble consideration, the receipt of which is hereby mutually acknowledged, the
parties hereby agree as follows

1. DEFINITIONS

Capitalized terms used, but not otherwise defined, in this Addendum shali have the meanmo set
forth in HIPAA at 45 CFR §§160.103, 164,103 and 164.501.

1.1 Designated Record Set. "Designated Record Set” shall have the meaning set forth in 45
C.F.R. §164.501.

1.2 Electronic Protected Health Information. "Electronic Protected Health Information™ or
"EPHI" shall have the meaning set forth in 45 C.F.R. § 160.103.

1.3 HHS. "HHS" shall mean the U.S. Department of Health and Human Services, or any
successor agency thereto.
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1.4 Individual. "Individual" shall have the same meaning as the term "individual” set forth in

45 CFR §160.103 and shall include a person who qualifies as a personal representative in accordance with
45 CFR §164.502(g).

1.5 Privacy Officer. "Privacy Officer” shall have the meaning set forth in 45 C.F.R.
§164.530(a)(1).

1.6 Privacy Rule. "Privacy Rule" shall mean the Standards for Privacy of Individualty
[dentifiable Health Information provided at 45 CFR Part 160 and Part 164,

1.7 Protected Health Information or PHI. "Protected Health Information," or "PHI" shall
have the same meaning as the term "protected health information" set forth in 45 CER § 160.103.

1.8 Required by Law. "Required by Law" shall have the same meaning as the term "required
by law" in 45 CFR §164.103.

1.9 Secretary. "Secretary” shall mean the Secretary of the Department of Health and Human
Services or his or her designee, or their respective successors.

1.10 Security Incident. "Security Incident” shall mean the attempted or successful
unauthorized access, use, disclosure, modification, or destruction of information or interference with
systems operations in an information system.

.11 Security Rule. "Security Rule" shall mean the Security Standards for the Protection of
Electronic Protected Health Information at 45 C.F.R, Part 160 and Part 164.

1.12  Standa:zd Transactions. "Standard Transactions” shall have the meaning set forth in 45
C.F.R.§162.103.

2, PERMITTED USES AND DISCLOSURES OF PROTECTED HEALTH INFORMATION
BY THE CONTRACTOR

2.1 Use and Disclosure to Provide the Services to the Contractor. The Contractor provides or
will provide to, for, or on behalf of the County certain services (the "Services"), which Services require
the use and/or disclosure of PHI pursuant to and as described in the Agreement, of which this Addendum
is made a part. Except as otherwise expressly provided herein, the Contractor may use or disclose PHI in
relation to such Services only as necessary to comply with applicable state and federal laws and to satisfy
its obligations hereunder, as long as such use or disclosure of PHI would not violate (a) the Privacy Rule
if done by the County and (b) any other applicable federal or state law which imposes requirements of
confidentiality on the use and/or disclosure of PHI more stringent than those imposed by the Privacy Rule
(“Other Legal Requirements”). If there shall exist any conflict between the requirements of the Privacy
Rule and the Other Legal Requirements, the Contractor shall comply with both, to the extent possible, and
otherwise with the more stringent requirements. All other uses or disclosures of the PHJ not expressly
authorized herein are strictly prohibited.

2.2 Use and Disclosure for Management and Administration Purposes. In addition to the
uses and disclosures described above, the Contractor may:

a) use PHI for management and administration purposes and (o satisfy any present

or future legal responsibilities of the Contractor provided that such uses are permitted under applicable
state and federal laws:
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b) disclose PHI in its possession to third parties for management and administration .
purposes and to satis{y any present or future legel responsibilities of the Contractor, provided that the
Contractor shall represent to the County, promptly in writing, that: (i) the disclosures are Required by
Law, or (ii) the Contractor has obtained from the third party written assurances regarding its confidential

handling of such PHI as required under 45 C.F.R. §164.504(e)(4). For such written assurances to be
satisfactory, they must bind the third party to:

i) maintain the confidentiality of PHI in its possession and limit the use and/or

disclosure of such PHI to the purposes for which the Contractor disclosed the PHI to the third party,
unless otherwise Required by Law; and

i) immediately notify the Contractor (who shall immediately notify the County)
of any instance in which the third party learns of any unauthorized use and/or disclosure of such PHI,

3. RESPONSIBILITIES OF THE CONTRACTOR WITH RESPECT TO PHI

3.1 Contractor's Responsibilities. With respect to any use and/or disclosure of PHI, the
Contractor hereby agrees that it shall:

a) use and/or disclose PHI only as permitted or required by this Addendum, as
required by the Privacy Rule, or as otherwise Required by Law,

b} implement comprehensive procedures for mitigating any harmful effects from
any unauthorized use and/or disclosure of PHI by the Contractor, its agents or subcontractors;

c) report to the County's designated Privacy Officer, in writing, any use and/or
disclosure of PHI which is not authorized hereunder of which the Contractor becomes aware or has
knowledge within one (1) day of the Contractor's discovery of such unauthorized use and/or disclosure,
The Contractor's report of such unauthorized use and/or disclosure shall specify at least: (i) the nature of
the unauthorized use and/or disclosure; (if) the specific PHI that was disclosed; (iii) the party responsible
for making the unauthorized use and/or disclosure; {iv) what, if any, actions the Contractor has taken or
will take to limit the extent of the unauthorized use(s) and/or disclosure(s), and to mitigate the damage
resulting therefrom; (v) what, if any, corrective actions the Contractor has or will take to prevent further
unauthorized uses and/or disclosures; (vi) when such corrective measures will be taken (if they have not
already been completed), and, as applicable, an explanation of why they have not already been completed;
and (vii) provide the County with any other information it reasonably requests;

d) develop, implement, maintain and utilize appropriate administrative, technical,
and physical safeguards, in compliance with the Social Security Act § 1173(d) (42 U.S.C. § 1320d-2(d)),
the Privacy Rule, and any other regulations now in effect or later issued by HHS which implement

HIPAA, to preserve the integrity and confidentiality, and to prevent unauthorized use and/or-disclosure,
of PHI;

e) require any of its subcontractors and/or agents that receive, use, or have any
access to PHI, as authorized by this Addendum, to enter into a written agreement, which agreement shall
contain provisions substantially similar to this Addendum, to comply with the same obligations and
restrictions as are required of the Contractor hereunder;

£ provide the Secretary of HHS with access to all records, books, agreements,
policies, and procedures relating to the use and/or disclosure of PHI for compliance investigations;

19



g) within ten (10) days of receipt of a written request, provide the County with
access to all records, books, agreements, policies, and procedures relating to the use and/or disclosure of
PHI for purposes of enabling the County to determine the Contractor's compliance with the terms of this
Addendum. Such access shall be at the Contractor's place of business during normal operatiiig hours;

h) within five (5) days of receipt of a written request from the County, provide the
County with such information as is requested to permit it to respond to a request by an Individual for an
accounting of disclosures of all PHI related to the Individual;

i) subject to Section 7.4 below, within thirty (30) days of the earlier of the
termination of the Agreement or this Addendum, return to the County or destroy all PHI in its possession.
The Contractor shall not retain any copies of such information in any form; and

i disclose to its subcontractors, agents, and any other third parties, and request

from the County, only the minimum PHI necessary to conduct or fulfill a specific function authorized
hereunder.

3.2 Responsibilities of the Contractor with Respect to Access, Amendment, Restrictions, and
Accounting of Disclosures of PHI. The Contractor hereby agrees to do the following with respect to
providing access to PHI, amendin g inaccuracies contained in PHI, restrictions regarding PI—II and
accounting for disclosures of PHI in its possession:

a) at the request of, and in the time and manner designated by the County, provide
access to any PHI contained in a Designated Record Set to the County or to the Individual who is the
subject of such PHI or his or her authorized representative, as applicable, to satisfy a request for
inspection and/or copying under 45 CF.R. § 164.524;

b) at the request of, and in the time and manner designated by the County, make any
amendment(s) that the County so directs, or permit the County access to amend, any portion of the PHI
pursuant to 45 C.F.R. § 164.526 to allow the County to comply with the Privacy Rule;

) at the request of, and in the time and manner designated by the County, comply
with any restrictions that the County has agreed to adhere to with regard to the use and disclosure of PHI

of any Individual that materially affects and/or limits the uses and disclosures which are otherwise
permitted; and

d) record each disclosure that the Contractor makes of PHI for the County to
respond to an Individual's request for an accounting in accordance with 45 C.F.R. §164.528.- Such record

" shall include, but not be limited to: (i) the date of disclosure; (ii) the name and address of the Individual

or organization to whom the disclosure was made; (iii) a description of the PHI disclosed; and (iv) a
statement of the purpose for the disclosure (collectively the "disclosure information"). If the Contractor
makes multiple disclosures of PHI to the same person or entity for a single purpose, the Contractor may
provide: (i) the disclosure information for the first disclosure; (ii) the frequency, periodicity, or number
of these repetitive disclosures; and (iif) the date of the last of these repetitive disclosures. Such disclosure

information must be kept by the Contractor for a period of not less than six (6) years from the date of
disclosure,

4, RESPONSIBILITIES OF THE COUNTY WITH RESPECT TO PHI

4.1 Responsibilities of the County. With respect to any use and/or disclosure of PHI, the
County hereby undertakes to do the following to the extent material to the PHI hefd by the Contractor:
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a) inform the Contractor of any changes in the County's Notice of Privécg Practices
(the “Notice”), which the County provides to Individuals pursuant to 45 C.F.R. §164.520, and provide the

Contractor a current copy of such Notice and a copy of all updated versions thereof prior to their effective
date;

b) inform the Centractor of any changes in, or withdrawal of, any relevant

authorization provided to the County by Individuals pursuant to 45 C.F.R. §164.508, which impact the
Contractor under the Agreement;

c) inform the Contractor of any applicable decisions made by any Individual to opt-
out of allowing his or her PHI to be used for fundraising activities of the County pursuant to 45 C.F.R.
§164.514(f), which impact the Contractor under the Agreement; and

d) notify the Contractor, in writing, of any arrangements permitted ot required
under 45 C.F.R. parts 160 and 164, which impactthe use and/or disclosure of PHI by the Contractor
under the Agreement, including, but not limited to, restrictions on use and/or disclosure of PHI as
provided for in 45 C.F.R. §164.522 agreed to by the County.

4.2 Responsibilities of the County with Respect to Access, Amendment, Restrictions and
Accounting of Disclosures of PHI. The County hereby agrees to do the following regarding access to
PHI, amendments to inaccuracies contained in PHI, and restrictions regarding PHI in the Contractor's
possession, to the extent material to the PHI held by the Contractor:

a) notify the Contractor, in writing, of any PHI that the County seeks to make
available to an Individual pursuant to 45 C.F.R. § 164.524 and the time, manner, and form which the
Contractor shall provide such access;

b) notify the Contractor, in writing, of any amendment(s) to PHI in the possession
of the Contractor that the Contractor shall make and inform the Contractor of the time, form, and manner
in which such amendment(s) shall be made; and

C) netify the Contracter, in writing, of any restrictions that the County has agreed to
adhere to with regard to the use and disclosure of PHI of any Individual that materially affects and/or
limits the uses and disclosures which are otherwise permitted.

5. RESPONSIBILITIES OF THE CONTRACTOR WITH RESPECT TO EPHI

5.1 The Contractor's Responsibilities. With respect to any use and/or disclosure of EPHI,
Contractor agrees that it shall:

a) implement administrative, physical and technical safeguards that reasonably and
appropriately protect the confidentiality, integrity, and availability of EPHI that Contractor creates,
receives, maintains, or transmits on beha!f of the County, Contractor shall be responsible for ensuring
that such safeguards are adequate to comply with the requirements of the Security Rule.

b) ensure that any agent to whom it provides EPHI, including a subcontractor,
agrees to implement reasonable and appropriate safeguards to protect such EPHL.

C) report to the County, in writing, any Security Incident within three (3) business
days of becoming aware of such Security [ncident. Without limiting the foregoing, the Contractor shall
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report to the County regarding whether such Security Incident has resulted in a breach of the Security
Rule.

d) upon the County’s request, provide the County with immediate access to the
Contractor’s security systems and programs in order for the County to investigate any Security Incident or
to audit the Contractor’s security systems and programs. The Contractor acknowledges that the County
has the right, but not the obligation, to access and audit the Contractor's security systems and programs.

e) provide the Secretary of HHS with access to all records, books, agreements,
policies and procedures relating to the use and/or disclosure of EPHI for compliance investigations,
f) within ten (10) days of receipt of a written request, provide the County with

access to all records, bocks, agreements, policies and procedures relating to the use and/or disclosure of
EPHI for purposes of enabling the County to determine the Contractor's compliance with the terms of this
Agreement. Such access shall be at the Contractor's place of business during routine operating hours,

6. COMPLIANCE WITH STANDARD TRANSACTIONS

6.1 Compliance with Standard Transactions by the Contractor, If the Contractor conducts in
whole or in part Standard Transactions for or on behalf of the County, the Contractor shall:

a) comply and require all subcontractors and agents of the Contractor to comply
with each applicable requirement of 45 C.F.R. Part 162; and

b) not enter into, or permit its subcontractors or agents to enter into, any trading
partner addendum or agreement in connection with the conduct of Standard Transactions for or on behalf
of the County that:

i) alters the definition, data condition, or use of any data element or segment in any Standard
Transaction:

i) adds any elements or segments to the maximum defined data set;

iif) uses any code or data element that is marked "not used" in the Standard Transaction's
specifications for execution or is not in the Standard Transaction's specifications for
execution; or .

iv) changes the meaning or intent of the Standard Transaction's specifications for
implementation.

7. TERMS AND TERMINATION

7.1 Term. This Addendum shall become effective as of the date first indicated abave, and
shall continue in effect until all of the PHI provided by the County to the Contractor, or created or
received by the Contractor on behalf of the County, is destroyed or returned to the County, and ali other
obligations of the parties have been met, unless terminated by the County as provided in Section 7.2. If it

is infeasible to return or destroy such PHI, then such PHI shall continue to be protected as set forth in
Section 7.4,

7.2 Termination by the County. As provided for under 45 C.F.R. §§ 164.504(e)(2)(iii) and
164.314(a)(2)(i), the County may (a) exercise its rights under Section 7.3 below or (b) immediately
terminate the Agreement if the County, in its sole discretion, determines that the Contractor has breached
a material term of this Addendum. The County may exercise such right to terminate the Agreement by
providing the Contractor with written notice of its intent to terminate specifying the material. breach of the

Agreenient that provides the basis for termination. Such termination will be effective immediately, unless
another date is specified in such notice.
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7.3 Oppertunity to Cure. As provided for under 45 C.F R. § 164.504(e)(2)(iii) and
notwithstanding Section 7.2 hereof, the County may terminate the Agreement, after notice and ,
opportunity to cure as herein provided, if the County, in its sole discretion, determines that the Contractor
has unintentionally breached a material term of this Addendum, If the County decides to provide an
opportunity to cure in such case, it shall: (a) provide the Contractor with written notice of the existence of
an alleged material breach; and (b) afford the Contractor an opportunity to cure the alleged material

breach. Failure to cure within fourteen (14) days shall constitute grounds for the immediate termination
of the Agreement by the County.

7.4 Effect of Termination. Upon the termination, canceliation, or any other conclusion of the
Agreement, the Contractor shall, if feasible, return to the County or destroy all PHI, in whatever form or
medium, pursuant to 45 C.F.R. § 164.504{e)(2)(ii)(D), including, but not limited to, PHI in the possession

of its subcontractors and/or agents, within thirty (30) days of the effective date of the termination,
cancellation, or other conclusion of the Agreement,

a) Once all PHI in the Contractor 's possession or control, including, but not limited
to, PHI in the possession or control of its subcontractors and/or agents, has been returned to the County or
destroyed, the Contractor shall provide a written certification to the County regarding the return or

destruction of such PHI within such thirty (30) day pericd. Such certification shall be relied upon by the
County as a binding representation; and '

b) if the Contractor believes that return or destruction of PHI in its possession
and/or in the possession of its subcontractors or agents is infeasible, the Contractor shall notify the
County of such infeasibility in writing. Said notification shall include, but not be limited to: (a
statement that the Contractor has, in good faith, determined that it is infeasible to return or destroy the
PHI in its possession and/or in the possession of its subcontractors or agents, as applicable, (if)
identification of the PHI that the Contractor belisves it is infeasible to return or destroy, and (iii) the
specific reasons for such determination. In addition to providing such notification, the Contractor shall
certify within such thirty (30) day period that it will and will require its subcontractors or agents, as

applicable, to limit any further uses and/or disclosures of such PHI to the purposes that make the return or
destruction of the PHI infeasible,

8. INDEMNIFICATION

8.1 Indemnity. The Contractor agrees to indemnify and hold harmless the County and any of
its affiliates, officers, directors, employees, attorneys, or agents {collectively, “Indemnitees™) from and
against any claim, cause of action, liability, damage, cost, or expense, including attorneys’ fees and court
or proceeding costs, and the fees and costs of enforcement of the indemnification rights provided herein,
arising out of or in connection with any non-permitted or violating use or disclosure of PHI or other

breach of this Addendum by the Contractor or any subcentractor, agent, person, or entity under the
Contractor 's control,

8.2 Control of Defense. If any Indemnitees are named a party in any judicial, administrative,
or other proceeding arising out of or in connection with any use or disclosure of PHI by the Contractor or
any subcontractor, agent, Individual, or organization under the Contractor 's control, and such use or
disclosure of PHI was not permitted by this Addendum, then any Indemnitee shall have the option at any
time either: (i) to tender defense to the Centractor, in which case the Contractor shall provide qualified
attorneys, consultants, and other appropriate professionals to represent the Indemnitee's interests at the
Contractor s expense, or (ii) undertake its own defense, choosing the attorneys, consultants, and other
appropriate professionals to represent its interests, in which case the Contractor shall be responsible for
and pay the fees and expenses of such attorneys, consultants, and other professionals.
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10.7  Interpretation. Any ambiguity in the Agreement (including, but not limited to, this
Addendum) shall be resolved in favor of a meaning that permits the County to comply to the greatest
extent possible with the Privacy Rule, the Security Rule and Other Legal Requirements. '

IN WITNESS WHEREOF, each of the undersigned has caused this Addendum to be duly executed in its
name and on its behalf effective as of the date first indicated above,

NASSAU COUNTY VMC GROUP, 1

By: By\LALY g~

Print Name: Print Name://_(f,ﬂ,@li,é:,% - (A i
Title: Title:_ URAS (bizf )

Date; Date: 5714/ 4
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8.3 Control of Resolution. The Indemnitees shall have the sole right and discretion to settle,
compromise, or otherwise resolve any and all claims, causes of actions, liabilities, or damages against
them, notwithstanding that the Indemnitees may have tendered thetr defense to the Contractor. Any such

resolution will not relieve the Contractor of its obligation to indemnify the Indemnitees under this
Section.

9. - CONFIDENTIALITY

- This Addendum does not affect any other obligations in the Agreement to the extent not
inconsistent herewith or not involving the confidentiality, use, or disclosure of PHI, This Addendum,
however, does supercede all other obligations in the Agreement to the extent they are inconsistent
herewith and involve the confidentiality, use, or disclosure of PHIL

10. MISCELLANEOUS

10.1  Survival. The respective rights and obligations of the Contractor and the County under
the provisions of Sections 3, 4, §, 7.4, and 8, solely with respect to PHI the Contractor retains in
accordance with Section 7.4 because it is not feasible to return or destroy such PHI, shall survive the
termination of the Agreement indefinitely. In addition, Section 9 shall survive termination of this

Addendum indefinitely, notwithstanding whether the Contractor retains PHI in accordance with Section
7.4 hereto.

10.2 Amendments. The Agreement (including the terms of this Addendum) may not be
modified, nor shall any provision of the Agreement be waived or amended, except in a writing duly
signed by authorized representatives of the parties and expressly referencing the Agreement.
Notwithstanding anything in the Agresment to the contrary, to the extent that the Privacy Rule or Security
Rule, or any other applicable law related to the privacy or security of health information is materially
amended, updated, or revised following the execution of this Addendum, the parties agree to take such
action as is necessary to amend this Addendum from time to time as is necessary for the County to
comply with the requirements of HIPAA.

10.3  No Third Party Beneficiaries. Nothing contained in the Agreement (including, but not
limited to, this Addendur), whether express or implied, is intended to confer, nor shall anything herein
confer, upon any person other than the parties and their respective successors or assigns of the parties, any
rights, remedies, obligations, or liabilities whatsoever in relation to the disclosure or use of PHI.

104 Cooperation and Disputes, Fach party will reasonably cooperate with the other in the
performance of the mutual obligations under this Addendum. f any controversy, dispute, or claim arises
between the parties with respect to the Agreement (including, but not limited to, this Addendum), the
parties shall make reasonable good faith efforts to resolve such matters informally.

10.5  Regulatory References, Any reference to any part or section of the CFR shall include

such part or section as drafted upon the effective date of this Addendum and as it is subsequently updated,
amended, supplemented, superceded, or revised.

10.6  Conflicts. Any conflicts or inconsistencies between the terms in this Addendum and
terms in other parts of the Agreement shall be resolved in favor of the terms in this Addendum.



