NIFS ID:CLIT17000003

Capital:

Contract ID #:CQPR 14000001

Department: Information Technology

SERVICE: Procurement Website

NIES Entry Date: 26-APR-17

Term: from 03-AUG-17 to 04-AUG-19

Amendment 1) Mandated Program: N
2) Comptroller Approval Form v
Time Extension: Attached:
Addl, Funds: 3) CSEA Agmt. § 32 Compliance N
Attached:
Blanket Resolution: 4) Vendor Ownership & Mgt N
RES# Disclosure Attached:
5) Insurance Required Y
Vendor Info: Depariment:

Name: Spec Bid Inc.

Vendor ID#: 463416628

Address: PO Box 42

Roslyn Heights, NY 11577

Contact Person: Christopher

Cardillo

Contact Name: Ed Eisenstein ***Final Complete contract to
Vandana Manucha™***

Phone: 516-317-3057

Address: 240 Old Country Road,

Mineola, NY 11501

Phone: 516-571-0008

Routing Slip
Department NIFS Entry: X 26-APR-17 -- VMANUCHA
Department NIFS Approval: X 06-JUN-17 -- NSTANTON
DPW Capital Fund Approved:
OMB NIFA Approval: X 09-JUN-17 - RDALLEVA
oMB NIFS Approval: X o _ 08-JUN-17 -- MSEIDLER
County Atty. Insurance Verification‘%):t;( G B i 06-JUN-17 -- AAMATO
County Atty. Approval to Form: X 2351y 50 NER 12-JUN-17 -- DMCDERMOTT
Dep. CE Approval: X 31-JUl.-17 - CRIBANDO
Leg. Affairs Approval/Review: X 12-JUN-17 - MREYNOLDS




Legislature Approval: s
Comptroller NIFS Approval:
NIFA NIFA Approval:

Contract Summary

Purpose; Developing a Shared Service website to enable county and other Government Agencies to provide commodities
Through strategic services & generating savings for all. This is to exercise the Renewal option as per Original contract, to renew it for

2 years for the maintenance and support for the website for 8/4/17 to 8/3/19, and for additional funds for this 2 year renewal period.

Method of Procurement: RFP

Procurement History: The Contract was entered into after a written request for proposals was issued on 7/22/13. Potential proposers
were made aware of availability of the RFP by Newspaper Advertisement andposting on website, Thirty four potential proposers
requested copies of the RFP, Proposals were due cn 8/26/13. Two proposals were received and evaluated. The evaluation committee
consisted of Donna Neiland, Robert Koprowski, Michael Schlenoff, Frank Intagliata and Bd Eisenstein. The proposals were scored

and ranked, As aresult of scoring and ranking the highest-ranking proposer was selected.

Description of General Provisions: This E- Procurement System will:

Centralize purchasing requests under the Shared Services initiative.

Streamline and Simplify Nassau County's current procurement process,

Aggregate data throughout political sub-divisions so that leveraged buying and contract purchasing is done in a simple, easy to use

workflow. Eliminate costly software and [T cost by utilizing the latest cloud based technology.

Impact on Funding / Price Analysis: $372,000.00 for tw0 uears, but orly 186,000.00 is encumbered at this time for 2017-2018.

Change in Contract from Prior Procurement: n/a

Recommendation: (approve as submitted)

Advisement Information

BUDGET CODES FUNDING INDEX/OBJECT
Fund ITGen1430 SOURCE AMOUNT LINE " CODE AMOUNT
Control; Revenue 03 ITGEN1430/DES5AS | $0.01
Resp: Contract: 04 ITGEN1430/DESAS | $ 186,000.00
Objeet: DE5AS5 County $ 186,000.01 $0.00
Transaction: Federal $ 0.00
Project #: State 5 0.00 §0.00
Dietail: Capital $0.00 $C.C0
Other $0.00 $0.00
RENEWAL TOTAL | $ 186,000.01 TOTAL | ¢ 186,000.01

%
Increasc

Yo
Decrease




N I F A Nassau County [nterim Linance Authorﬁy

Contract Approval Request Form (As of January 1, 2015)

1. Vendor: Spec Bid inc.
2, Dollar amount requiring NIFA approval: $372000.01
Amount to be encumbered: $186000.01

This is a Amendment

If new contract - $ amount should be full amount of coniract

If advisement — NIFA only needs ic review if it is increasing funds above the amount previously approved by NIFA
If amendment - $ amount should be full amount of amendment only

3. Contract Term: 8/3/17-8/4/19
Has work or services on this contract commenced? Y

o —

If yes, please explain: Shared Services Website maintenance and support

4. Funding Source:

X General Fund {(GEN) Grant Fund (GRT)
Capilal Improvement Fund (CAP) Federal % 0
Other State% O
County % 100

Is the cash available for the full amount of the contract? Y

If not, will it require a future borrowing? N
Has the County Legislature approved the borrowing? N/A
Has NIFA approved the borrowing for this confract? N/A

5. Provide a brief description (4 to 5 sentences) of the item for which this approval is requested:

Develoging a Shared Service website to enable county and other Government A%encies to provide commedliles
Through strategic services &amp; genarating savings for all. This is to exercise the Renewal option as per Original contract, to renew it for 2 years for the
maintenance and support for the website for 8&#x2F;38#x2F;17 to 88#x2F;48#x2F;19, and for additional funds for this 2 year renewal period.

6. Has the item requested herein followed all proper procedures and thereby approved by the:
Nassau County Attorney as to form Y

Nassau County Committee and/or Legislature

Date of approval(s} and citation to the resolution where approval for this item was provided:

7. Identify all contracts (with dollar amounts) with this or an affiliated party within the prior 12 months:

Contract D Date Atmount




AUTHORIZATION

To the best of my knowledge, | hereby certify that the information contained in this Contract Approv
al Request Form and any additional information submitted in connection with this request is true an
d accurate and that all expenditures that will be made in reliance on this authorization are in confor
mance with the Nassau County Approved Budget and not in conflict with the Nassau County Multi-
Year Financial Plan. | understand that NIFA will rely upon this information in its official deliberation

S,

RDALLEVA 09-JUN-17
Authenticated User Date

COMPTROLLER'S OFFICE
To the best of my knowledge, | hereby certify that the information listed is true and accurate and is
in conformance with the Nassau County Approved Budget and not in conflict with the Nassau Cou
nty Multi-Year Financial Plan.

Regarding funding, please check the correct response:

_ | certify that the funds are available to be encumbered pending NIFA approval of this contract.

If this is a capital project:
| certify that the bonding for this contract has been approved by NIFA,
Budget is available and funds have been encumbered but the project requires NIFA bonding authorization

Atuthenticated User Date

NIFA

Amount being approved by NIFA: _

Payment is not guaranteed for any work commenced prior 1o this approval.

Authenticated User Date

NOTE: All contract submissions MUST include the County's own routing slip, current NIFS pri
ntouts for all relevant accounts and relevant Nassau County Legislature communication docu
ments and relevant supplemental information pertaining to the item requested herein.

NIFA Contract Approval Request Form MUST be filled out in its entirety before being su
bmitted to NIFA for review.

NIFA reserves the right to request additional information as needed.



RULES RESOLUTION NO.  —-2017

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE NASSAU COUNTY DEPARTMENT OF
INFORMATION TECHNOLOGY AND SPECBID HOLDINGS, INC.

WHEREAS, the County has negotiated an amendment to a personal
services agreement with SpecBid Holdings, Inc., respecting the e-
procurement system, a copy of which is on file with the Clerk of the

Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amended

agreement with SpecBid Holdings, Inc.



George Maragos
Comptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 1 1501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, contract renewals, extensions
and amendmenlts,

CONTRACTOR NAME: SpecBid Holding, Inc.

CONTRACTOR ADDRESS: P, O Box 42, Roslyn Heights, NY 11577

FEDERAL TAX ID #: 463416628

Instructions: Please check the appropriate box (“&”) after one of the following

roman numerals, and provide all the requested information.

L O The contract was awarded to the lowest, responsible bidder after advertisement
for sealed bids. The coniract was awarded after a request for sealed bids was published

in [newspaper| on
|date]. The sealed bids were publicly opened on
sealed bids were received and opened.

[L 1 The contractor was selected pursuant to a Request for Proposals.

[date]. [#] of

The Contract was entered into after a written request for proposals  was issued on

e —————

advertisement in [newspaper], posting on industry websites, via
email to interested parties and by publication on the County procurement website. Proposals were due
on [date]. [state #] proposals were received and evaluated. The

evaluation committee consisted oft

e

[date]. Potential proposers were made aware of the availability of the REP by

~(list # of persons on

- and Tank
committee and their respective departments). The proposals were soored and ranked. As a result of the

scoring and ranking, the highest-ranking proposer was selected.



TIL. {X} This is a renewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on August 4% 2014, This is a renewal or extension
pursuant to the contract, or an amendment within the scope of the contract or RFP. The original coniract
was entered into after a written request for proposals was issued on 7/22/13. Potential proposers were
made aware of availability of the RFP by Newspaper Advertisement and posting on website,. Thirty Four
potential proposers requested copies of the RFP. Proposals were due on 8/26/13. Two proposals werc
received and evaluated. The evaluation committee consisted of Donna Neiland, Robert Koprowski,
Michael Schlenoff, Frank Intagliata and Ed Eisenstein. The proposals were scored and ranked. As a result
of the scoring and ranking the highest-ranking proposer was selected.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

O A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

[1 B. The attached memorandum contains a detailed explanation as to the reason(s)why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. [0 Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[7 A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor Was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the coniract was
awarded to the lowest cost proposer, CT why the selected proposer offered the higher quality

proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

[0 B. The memorandum explains that ihe contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are atiached).

[1 €. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required  through a New York State Office of General Services contract
no. , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract,

[l D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipalpyagreement.



VI, O This is a human services contract with a not-for-profit agency for which a

competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county,

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable,

VII. O This is a public works contract for the provision of architectural, engineering
or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No. 928 of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

Instructions with respect to Sections VIII, IX and X: All Departments must check the box for VIIL
Then, eheck the box for either IX or X, as applicable.

VIIL {X} Participation of Minority Group Members and Women in Nassau County
Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire
MWBE sub-contractors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE”
may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of
claim vouchers,

I1X. {X} Department MWBE responsibilities. To ensure compliance with MWBE requirements
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor
requirements prior to submission of the first claim voucher, for services under this contract being
submitted to the Compiroller.

X. O Vendor will not require any sub-contractors.

In qddition, if this is a contract with an individual or with an entity that has only one or two employees; O a review of the
criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1 C.B. 296, attached as Appendix A to the
Comptroiler’s Memorandum, dated February 13, 2004, concerning independent contractors and employees indicates that the
contractor would not be considered an employee for federal tax purposes.

Department Head Signﬁtlre

Date

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s “staff summary” form
in lieu of a separate memorandur,
Compt, form Pers./Prof, Services Contracis: Rev. 03/16



Exhibit A



COUNTY OF NASSAU
POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any corporate officers of the vendor provided campaign contributions
pursuant to the New York State Election Law in (a) the period beginning April 1, 2016 and
ending on the date of this disclosure, or (b), beginning April 1, 2018, the period beginning two
years prior to the date of this disclosure and ending on the date of this disclosure, to the
campaign committees of any of the following Nassau County elected officials or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County
Executive, the County Clerk, the Comptroller, the District Attorney, or any County Legislator?
If yes, to what campaign committee?

Friends of Ed Mangano - June 2016 - $150.00 From
SpecBid Holdings, Inc

Friends of Ed Mangano - Sept. 2016 - $150.00 from
Chris Cardillo

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or
Vendor authorized as a signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, to his/her knowledge, true and accurate,

The undersigned further certifies and aflirms that the contribution(s) to the campaign comimnittees
identified above were made freely and without duress, threat or any promise of a governmental
benefit or in exchange for anv benefit or remuneration,

Bi .
Vendor: SpecBid Holdings, Inc

Dated: 6-25-2017 Signed: ﬂ, @
o

Christopher Cardillo

Print Name:
CEO

Title:

Rev. 3-2016



Exhibit B



Page | of 4

COUNTY OF NASSAU
LOBBYIST REGISTRATION AND DISCLOSURE FORM

[ Name, address and telephone number of lobbyist(s)/lobbying organization. The term
“lobbyist” means any and GYery person or organization retained, employed or designated by any
client to influence - or promote a matter before - Nassau County, its agencies, boards,
commissions, department heads, legislators or committees, including but not limited to the Open
Space and Parks Advisory Committee and Planning Commission. Such matters include, but are
not fimited to, requests for proposals, development or improvement of real property subject to
County regulation, procurements, The term “lobbyist” does not include any officer, director,
trustee, employee, counsel or agent of the County of Nassau, or State of New York, when
discharging his or her official duties.

Does not apply - no lobbyist was retained or used.

2. List whether and where the person/organization is registered as a lobbyist (e.g., Nassau
County, New York State):

Does not apply - no lobbyist was retained or used.

3. Name, address and telephone number of client(s) by whom, or on whose behalf, the
[obbyist is retained, employed or designated:;
Does not apply - no lobhyist was retained or used.

Rev. 3-2016




Page 2 of 4

4, Describe lobbying activity conducted, or to be conducted, in Nassau County, and identify
client(s) for each activity listed. See page 4 for a complete description of lobbying activities.

Does not apply - no lobbyist was retained or used.

5. The name of persons, organizations or governmental entities before whom the lobbyist
expects to lobby:

Does not apply - no lobbyist was retained or used.

Rev. 3-2016



Page 3 of 4

6. If such lobbyist is retained or employed pursuant to a written agreement of retainer or
employment, you must attach a copy of such document; and if agreement of retainer or
employment is oral, attach a written statement of the substance thereof, If the writien agreement
of retainer or employment does not contain a signed authorization from the client by whom you
have been authorized to lobby, separately attach such a written authorization from the client.

7. Has the lobbyist/lobbying organization or any of its corporate officers provided campaign
contributions pursuant to the New York State Election Law in (a) the period beginning April 1,
2016 and ending on the date of this disclosure, or (b), beginning April 1, 2018, the period
beginning two years prior to the date of this disclosure and ending on the date of this disclosure,
to the campaign committees of any of the following Nassau County elected officials or to the
campaign committees of any candidates for any of the following Nassau County elected offices:
the County Executive, the County Clerk, the Comptroller, the District Attorney, or any County
Legislator? If yes, to what campaign committee?

Does not apply - no lobbyist was retained or used.

I'understand that copies of this form will be sent to the Nassau County Department of
Information Technology (1T} to be posted on the County’s website.

I'also understand that upen termination of retainer, employment or designation | must
give written notice to the County Attorney within thirty (30) days of termination.

VERIFICATION: The undersigned affirms and so swears that he/she has read and understood
the foregoing statements and they are, to his/her knowledge, true and accurate,

The undersigned further certifies and affirms that the contribution(s) to the campaien committees
listed above were made {reely and without duress_ threat or any promise of a governmental
benefit or in exchange for any benefit or remuneration.

4-10-2017 @
Dated: Signed: .

Chris Cardillo
CEO

Print Name:

Title:

Rev. 3-2016



Page 4 of 4

The term Jobbying shall mean any attempt fo influence: any determination made by the
Nassau County Legislature, or any member thereof, with respect to the introduction, passage,
defeat, or substance of any local legislation or resolution; any determination by the County
Executive to support, oppose, approve or disapprove any local legislation or resolution, whether
or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement
of goods, services or construction, tnchuding the preparation of contract specifications, including
by not limited to the preparation of requests for proposals, or solicitation, award or
administration of a contract or with respect to the solicitation, award or administration of a grant,
loan, or agreement involving the disbursement of public monies; any determination made by the
County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not Himited to the Open Space and
Parks Advisory Committee, the Planning Commission, with respect to the zoning, use,
development or improvement of real property subject to County regulation, or any agencies,
boards, commissions, department heads or committees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the
acquisition or disposilion by the county of any interest in real property, with respect to a license
or permit for the use of real property of or by the county, or with respeet to a franchise,
concession or revocable consent; the proposal, adoption, amendment or rejection by an agency of
any rule having the force and effect of law; the decision to hold, timing or outcome of any rate
making proceeding before an agency; the agenda or any determination of a board or commission;
any determinalion regarding the calendaring or scope of any legislature oversight hearing;

the issuance, repeal, modification or substance of a County Executive Order; or any
determination made by an elected county official or an officer or employee of the county to
SUppOIL or oppose any state or federal legislation, rule or regulation, including any determination
made to support or oppese that is contingent on any amendment of such legislation, rule or
regulation, whether or not such legislation has been formally introduced and whether or not such
rule or regulation has been formally proposed,

The term "lobbying” or “lobbying activities” does not include: Persons engaged in drafting
legislation, rules, regulations or rates; persons advising clients and rendering opinions on
proposed legislation, rules, regulations or rates, where such professional services are not
otherwise connected with legislative or executive action on such legislation or administrative
action on such rules, regulations or rates; newspapers and other periodicals and radio and
television stations and owners and employees thereof, provided that their activities in connection
with proposed legislation, rules, regulations or rates are Hmited to the publication or broadeast of
news items, editorials or other comment, or paid advertisements; persons who participate as
wilnesses, attorneys or other representatives in public rule-making or rate-making proceedings of
a County agency, with respect to all participation by such persons which is part of the public
record thereof and all preparation by such persons for such participation; persons who attempt to
influence a County agency in an adjudicatory proceeding, as defined by § 102 of the New York
State Administrative Procedure Act.

Rev, 3-2016



ERINCIPAL QUESTIONNAIRE FORM

Al guestions on these guestionnaires must be answered hy all officers and any individugls who
hold a ten percent (10%) or greater ownership Intsrest In the proposer. Answars typewritten or
printed in Ink, If you need more space to answer any question, make as many phetocopies of
the appropriate page(s) as necassary and attach them 1 the guestionnaire,

%Mﬁﬂj@g TIO! AND COMPLETELY. FAILURE
SUBMIT A COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL
WILL BE REJECTED AS NON-RESFONSVE AND (T Wil NOT BE CORSIDERED FOR

Principal Name _ Christopher Cardiiio

Date of birth 05 ; 04 , 1872
Home address 107 Ayers Road

Clty/state/zlp lL.ocust Valley, NY 11580

Busingss add o " Hﬁ WS, NY 11577
o AIghts, '
City/state/zip d

Telephone _ 844-773-2243
Other present address(es) |2 FonN Pliza 225 W 4 St 9 Floor
Clty/staterzlp ___ New York, NY 10122 ‘

List of other addresses and telephone numbers attached

amd

2. Positions held in submitting business and starting date of each {check all applloable)
Presldent __ / __/ Treasirer b

Chairman of Board [ 4 .Shareholder _ f f
Chief Exec. Ofiicer09__01__ j2010Secretary /7

Chlef Financial Offlcer / { Partner / /
Vice President /[ / fod

{Other)

3. Do you have an equity interest In the business submitting the questionnaire?
YES X_ NO___ If Yes, provide datalls. Founder, CEQ and majority

. shareholder

4. Ara there any cutstanding ioans, guarantees or any other form of seourity or lease or any
othar type of contribution made In whole or In part betwesn you and the business
submitting the questionnaire? YES __ NQ A If Yes, provide detalls.

5. Within the past 3 years, have you been a principal owner ar officer of any business or not-

for-profit organization other than the one submitting the questionnaire? YES — NO x .
If Yes, provide details,

Rav. 3-2016




6. Has any governmental entity awarded any contracts to a business or organization listed in
Section 5 in the past 3 years while you were a principal owner or officer? YES __ NO X _
If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by
operation of law, or as a result of any action taken by a government agency.

Provide a detailed response to all questions checked "YES". if you need more space, photocopy
the appropriate page and attach i to the questionnaire.

7. Inthe past (5) years, have you and/or any affiliated businesses or not-for-profit
organizations listed in Section 5 in which you have been a principal owner or officer:

a. Been debarred by any government agency from entering into contracts with that
agency? X
YES NO If Yes, provide details for each such instance.

b. Been declared in default and/or terminated for cause on any contract, and/or had any
contracts cancelled for cause? YES NO X_ If Yes, provide details for each
such instance.

c. Been denied the award of a contract and/or the opportunity to bid on a contract,
inclug{'ng, but not limited to, failure to meet pre-quaiification standards? YES __
NO ”  If Yes, provide details for each such instance.

d. Been suspended by any government agency from entering info any contract with it;
and/or is any action pending that could formally debar or otherwisg affect such
business’s ability to bid or propose on contract? YES NO 7 If Yes, provide
details for each such instance.

8. Have any of the businesses or organizations listed in response to Question & filed a
bankruptey petition and/or been the subject of involuntary bankruptcy proceedings during
the past 7 years, and/or for any portion of the last 7 year period, been in a state of
bankruptey as a resuit of bankruptcy proceedings initiated more than 7 years ago and/or is
any such business now the subject of any pending bankruptcy proceedings, whenever
initiated? If ‘Yes', provide details for each such instance. (Provide a detailed response to all
questions checked "YES". If you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a) s there any felony charge pending against you? YES ___ NO i_ If Yes, provide
details for each such charge.

b) Is there any misdemeanor charge pending against you? YES NO __X__ If
Yes, provide details for each such charge.

c) s there any administrative charge pending against you? YES NO __X_ If

Yes, provide details for each such charge.

d) Inthe past 10 years, have you been convicted, after trial or by plea, of any feiony, or
of any other crime, an element of which relates to truthfulness, or the underlying facts
of which related to the conduct of business? YES ___ NO 7~ If Yes, provide
details for each such conviction.

Rev, 3-2016



e} Inthe past 5 years, have you been convicted, after trial or by plea, of a
misdemeanor?
YES __ NO X If Yes, provide details for each such conviction.

f) Inthe past5 years, have you been f%md in violation of any administrative or
statutory charges? YES NO A If Yes, provide details for each such
OCCUIrence.

9. In addition to the information provided in response to the previous questions, in the past 5
years, have you been the subject of a criminal investigation and/or a civil anti-trust
investigation by any federal, state or local prosecuting or investigative agency and/or the
subject of an investigation where such investigation was related to activities performed at,
for, or on behalf of the submitting business entity and/or an affiliated business listed in
response to Question 57 YES ___ NO _X [iYes, provide details for each such
investigation.

10. \n addition to the information provided, in the past 5 years has any business or organization
listed in response to Question 5, been the subject of a criminal investigation and/or a civil
anti-trust investigation and/or any other type of investigation by any government agency;
including but not limited to federal, state, ar}g local regulatory agencies while you were a
principal owner or officer? YES ____ NO If Yes: provide details for each such
investigation.

11, In the past 5 years, have you of this business, or any other affiliated business listed in
response to Question 5 had any sanction imposed as a resuit of judicial or ac}(ninistrative
proceedings with respect to any professional license held? YES __ NO_~_ IfYes;
provide details for each such instance.

12. For the past 5 tax years, have you failed to file any required tax returns or failed to pay any
applicable federal, state or local taxes or other %sessed charges, including but not limited
to water and sewer charges? YES NO 7 If Yes, provide details for each such

year.

Rev. 3-2016



CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT
BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE STATEMENT TO CRIMINAL CHARGES.

l, Christopher Cardilio , being duly sworn, state that | have read and understand all
the items contained in the foregoing pages of this questionnaire and the following pages of
attachments; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in
circumstances occutring after the submission of this questionnaire and before the executicn of
the contract; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this
guestionnaire as additional inducement to enter into a contract with the submitting business
entity.

Sworn to before me this 3" day of Npiy ¢ 2011
P

HEATHER SIMEK
Motary Public - State of New York
NO. 0516214618
Quatified in Nassau G umiy

y Commission Expires 11 tZDﬂ
g S e e

LA

Notary Public .

SpecBid Holdings, Inc

Name of submitting business
Christopher Cardillo
Print name =" wmee.
% @L:&rwc,/
Signature
CEO
Title

T i l0 | TosF

Date
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PRINGIPAL QUESTIONNAIRE FORM

All questions on these questicnnalres must be anawerad by all officers and any individuals who
hold & ten parcent (10%) or greater ownership interest in the proposer, Answers typewritten or
printed in ink. If yau need more space to answer any question, make as many phaotocopies of
the appropriate page(s) as necessary and attach them 1o the questionnaire.

SOMELETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY., FAILURE TQ
SUBMLT, PLETE Q

UESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL

WILL BE REJECTED AS NON-RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR
VAR

1.

m

&

Principal Name __J&%on Hupe

Date of birth _12_/ 01 7 1972
Mome address 29 1eNNassee Ave

Chyfstaterzip__ -ong Baach, NY 1156

Business addregs F;O ?,? xi 4h21 NY 11877
City/state/zlp e

Telephone _044-773-2243
Other prasent address(es) 1+ " onn Plaza 225 W 34ih St 8ih Floor

Clty/state/zip N‘?W York, NY 10122
844-773-2243

Telephong
List of other addresses and telephone numbers attached

Positions held in submitling business and starting date of each (check all applicable)

President ___ /. __ /.. _Treasurer___ [ [

Chairmanof Board ./ [  Shareholder *,9_6_!"“91/ j?,,l 4
Chief Exec. Qfficer ___ /. /[  Secretary /[
Chief Financial Offleer I Parther / /

Vice President / / [t

(Gther) Chief Digital Offlcer

Do y°§"< have an equity interest in the business submitting the questionnaire?
YES 2. NO ... ifYos, provide detalls. 5o ownership of SpecBid Holdings, Inc

Are there any outstanding loans, guarantees or any other form of security or lease or any
other type of contribution made in whole or In part between you and the business
submitting the questionnalre? YES __ NO' A If Yes, provide detalis,

Within the past 3 years, have you besn a principal owner or officer of any business or not-

for-profit organization other than the one submiiting the questionnaire? YES ___ NO x
If Yes, provide details,
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6. Has any governmental entity awarded any contracts to a business or organization listed In
Section 5 in the past 3 years while you were a principal owner or officer? YES __ NO X
If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by
operation of law, or ag a result of any action taken by a government agency.

Provide a detailed response to all questions checked "YES", If you need more space, photocopy
the appropriate page and aftach it to the questionnaire.

7. Inthe past (5) years, have you and/or any affiliated businesses or not-for-profit
organizations listed in Section § in which you have been a principal owner or officer.

a.

Been debarred by any government agency from entering into contracts with that
agency? X
YES NO If Yes, provide details for each such instance.

Been declared in default and/or terminated for cause on any contract, andfor had any
contracts cancelled for cause? YES NO X I Yes, provide details for each
such instance.

Been denled the award of a contract and/or the opportunity to bid on a contract,
Inclut;!ng. but not imited to, failure to meet pre-qualification standards? YES ___
NO 2 if Yes, provide details for each such Instance.

Been suspended by any government agency from entering inte any contract with it;
and/or is any action pending that couid formally debar or otherwisg affect such
business’s ability to bid or propose on contract? YES NO ©*_ If Yes, provide
details for each such instance,

8, Have any of the businesses or organizations listed in response to Question & filed a
bankruptey petition and/or been the subject of involuntary bankruptcy proceedings during
the past 7 years, and/or for any portion of the last 7 year period, been in a state of
bankruptey as a result of bankruptcy proceedings initiated more than 7 years ago and/or is
any such business now the subject of any pending bankruptcy proceedings, whenever
inifiated? I “Yes', provide details for each such instance. (Provide a detailed response to all
guestions checked "YES". If you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a)

b)

c)

s there any felony charge pending against you? YES ___ NO _>_<__. if Yes, provide
detalls for each such charge.

s thare any misdemeanor charge pending against you? YES NO __),_(__ It
Yes, provide details for each such cherge.

ts there any administrative charge pending against you? YES NO _i(_,_ If
Yes, provide details for each such charge. ‘

In the past 10 years, have you been convicted, after trial or by plea, of any felony, or
of any other crime, an element of which relates to truthfulnesss(or the underlying facts
of which related to the conduct of business? YES ____ NO 7 If Yes, provide
details for each such conviction. '
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10.

1.

12,

e) Inthe past & years, have you been convicled, after trial or by plea, of a
misdemeanor?
YES ___ NO X If Yes, provide detalls for each such conviction.

f) Inthe past b years, have you been f%.lnd in viclation of any administrative or
statutory charges? YES __ If Yes, provide details for each such
ocourrence.

Ih addition to the Information provided in response to the previous questions, in the past &
years, have you been the subject of a criminal investigation andfor a civil anti-trust
investigation by any federal, state or local prosecuting or investigative agency and/or the
subject of an investigation where such investigation was related io activities performed at,
for, or on behalf of the submitting business entity and/or an affillated business listed In

response to Question 57 YES NO _X  If Yes, provide detalls for each such
investigation.
In addition to the information provided, In the past 5 years has any business or organization

listed in response to Question 5, been the subject of a criminal investigation and/or a clivli
anti-trust investigation and/or any other type of investigation by any government agency,
including but not limited to federal, state, al}g local reguiatary agencies while you were a
principal owner or officer? YES __ _ If Yes; provide detalls for each such
investigation.

In the past  years, have you or this business, or any other affillated business listed in
response to Questicn § had any sanction imposed as a result of jucllcial or agzninistrative
proceedings with respect to any professional license held? YES _ If Yes;
provide details for each such instance.

For the past 5 tax years, have you failed to file any required tax retums or failed to pay any
applicable federal, state or local taxes or other gzssessed charges, including but not limited
to water and sewer charges? YES If Yes, provide details for each such
year.
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT
BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE STATEMENT TO CRIMINAL CHARGES.

l, JQ%E’\. H V) 0{" , being duly swom, state that | have read and understand all
the items contained in the Toregoing pages of this questionnaire and the following pages of
attachments; that I supplied full and complete answers to each item therein 1o the best of my
knowledge, information and belief; that | will notify the County in writing of any change in
circumstances oceurring after the submission of this questionnaire and before the execution of
the contract; and that all information supplied by me is true to the best of my knowledge,
information and belief. | undersiand that the County will rely on the information supplied in this
questionnaire as additional inducement to enter into a contract with the submitting business
entity.

o N0
Sworn to before me this /2 day of /rmy 20(7

. JORN dbee
e Notary Publi, St of iy
e ﬁ Mf« ’@@L’ No, OTHGAY1B014" "%
: Qualiod M Nagsay Sounty
Notary Public \ o Baiee 1 <020

Na

0
.QJAGSO“ Uru?(é
Print n | '
grafthe
fh@ Nafd ofbeer
Title J
08 s 42 4oiF
Date
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PRINCIPAL QUESTIONNAIRE FORM

All guestions on these questionnalres must be answered by all offivers and any Individusls who
held a ten percent (10%) or greater ownership Interest In the proposer, Answers typewrliten or
printed in ink. If you need more space o answer any question, make as many photocopies of
the appropriate page(s) as necessary and attach them to the questionnalre,

COMPLETE THIS QUESTIONNAIRE GAREEULLY AND COMPLETELY, FAILURE TO
SUBMIT A COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROFOSAL
Wi Lk 55 REJECTED AS NON-RESPONSIVE AND 1T WILL NOT BE CONSIDERED FOR

1. Princlpal Name __John Bonanno

Pate of birth D7 _; 02 /1971
Home acddress 308 Main $tr66t

Clty/state/zlp__New Rochelle, NY 10801

Business addreaa F:O i‘”‘l ‘iﬁ S—
Clty/stateszlp _ oo OGNS,

Other prasent address(es) 14 Penn Plaza 228 W 34th Sf 9 Floor

Cltyfstate/zip ____New York, NY 10122
Te|eph0ne 644”773“2248

List of other addresses and telephone numbers attached

2, Positions held In submitting business and starting date of each (check all applicable)
President __ 7/ _ /  Treasurer __ | ¢
Chalrman of Beard fod . Bharshelder 05/_____01 L,%.l,)y

Ghief Exan, Officer foniid .., SaGTElATY [

e

Chlef Financial Officer ___/ { Parner ___ [ .

S i o, g ey

Vico President ___/ _ / , ! /
{Other)

3. . Do yo& have an equity interest in the business submitting the questionnalre?

YES 2 NO .. IfYes, provide detalls. Invastor and 20% ownership
of SpecBld Holdings, Ing

4 Are there any outstanding loans, guarantees or any ether form o sRCUrity or lease or any

other type of contribution mads In whole or In part between you and the business
submitting the Questionnaire? YES __ NO A If Yes, provide details.

5. Wihin the past 3 years, have you been a principal awner or officer of any business or not-

for-profit organization other than the one submiting the questionnaire? YES __ NO X
If Yos, provide details.
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6. Has any governmental entity awarded any contracts to a business or organization Hsted In
Section § in the past 3 years while you were a principal owner or officer? YES __ NO X _
If Yes, provide details,

NOTE: An affirmative answer is required below whether the sanction arose automatically, by
operation of law, or as a result of any action taken by a government agency.

Provide a detailed response to all questions checked "YES", If you need more space, photocopy
the appropriate page and attach it to the questionnaire,

7. Inthe past (5) years, have you and/or any affillated businesses or not-for-profit
organizations listed In Section 5 in which you have been a principal owner or officer:

a.

Been debarred by any govemment agency from entering into contracts with that
agency? X
YES NO If Yes, provide details for each such instance.

Been declared In default and/or terminated for cause on any contract, and/or had any
contracts cancelled for cause? YES. NO X If Yes, provide details for each
such instance,

Been denied the award of a contract and/or the opportunity to bid on a contract,

' incluging, but not limited to, fallure to meet pre-qualification standards? YES _

NO If Yes, provide details for each such instance.

oy

. Been suspended by any government agency from entering into any contract with it;

and/or is any action pending that could formally debar or otherwisg affect such
business’s ability to bid or propose on contraci? YES NO 2 If Yes, provide
details for each such instance.

8. Have any of the businesses or organizations listed in response to Question & filed a
bankruptey petition and/or been the subject of involuntary bankruptcy proceedings during
the past 7 years, and/or for any porticn of the last 7 year period, been In a state of
bankruptey as a result of bankruptey proceedings Initiated more than 7 years ago and/or is
any such business now the subject of any pending bankruptey proceedings, whenever
intiated? If *Yes', provide details for each such instance. (Provide a detailed response fo all
questions checked "YES". If you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a)

h)

€)

)

Is there any felony charge pending against you? YES ____ NO ,_)_E_, If Yes, provide
details for each such ¢charge.

|s there any misdemeanor charge pending against you? YES NO _X, If
Yes, provide details for each such charge.,
Is there any administrative charge pending against you? YES NO ..,,),(_“ tf

Yes, provide details for each such charge.

In the past 10 years, have you been convicted, after trial or by plea, of any felony, or
of any other ¢crime, an element of which relates to truthfulnesior the underlying facts
of which related to the conduct of husihess? YES ____ NO If Yos, provide
details for each such convicticn,

b
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9,

10.

11,

12.

e) Inthe past & years, have you been convicted, after trial or by plea, of a
misdemeancr?
YES ... NO X_ IfYes, provide details for each such conviction.

fy Inthe past § years, have you been f%md in violation of any administrative or
statutory charges? YES If Yes, provide detalls for each such
occurence.

In addition to the Information provided in response to the previous questions, In the past 6
years, have you been the subject of a ¢riminal investigation and/or a civif anti-trust
investigation by any federal, state or local prosecuting or investigative agency and/or the
subject of an Investigation where such Investigation was related to activities performed at,
for, or on behalf of the submitting business entity and/or an affillated business listed in

response to Question §? YES NO _X_  IfYes, provide detalls for each such
investigation,
In addltion to the information provided, in the past § years has any business or organization

listed In response to Question &, been the subject of a criminal investigation andfor a clvil
anti-trust investigation and/or any other type of investigation by any government agency,
including but not limited to federal, state, ar}g local regulatory agencies while you were a
principal owner or officer? YES ____ If Yes; provide detalls for each such
invastigation.

rerrrrr——

In the past & years, have you or thig business, or any other affiliated business listed In
response to Question 6 had any sanction imposed as a resulf of judlcial or agpinistratlve
proceedings with respect to any professional license held? YES __ If Yes,
provide details for each such Instance.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any
applicable federal, state or local taxes or other %sessed charges, including but not limited
to water and sewer charges? YES ____ If Yes, provide details for each such
year.
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT
BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE STATEMENT TO CRIMINAL CHARGES,

I, »ZTSﬂJ r‘AwMQ , being duly sworn, state that | have read and understand all
the items contained in the foregoing pages of this questionnaire and the following pages of
attachments; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief, that | will notify the County in writing of any change in
circumstances occurring after the submission of this guestionnaire and hefore the execution of
the contract; and that ail information supplisd by me Is true to the best of my knowledge,
information and belief. | understand that the County wifl rely on the information supplied in this
questionnaire as additional inducement to enter into a contract with the submitting business
enfity,

NC

Narme of submitting blisiness

Ty %,

Print name
T LA UL A
Sighature
Title
S 0 i Ter?
Date
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Business History Form

The contract shall be awarded to the responsible proposer who, at the discretion of the County,
taking into consideration the reliability of the proposer and the capacity of the proposer to
perform the services required by the County, offers the best value to the County and who will
best promote the public interest.

in addition to the submission of proposals, each proposer shall complete and submit this
questionnaire. The questionnaire shall be filled out by the owner of a sole proprietorship or by
an authorized representative of the firm, corporation or partnership submitting the Proposal.

NOTE: All questions require a response, even if response is “none” or “not-applicable.”
No blanks.

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING
QUESTIONS).

Date: 3-22-2017

SpecBid Holdings, Inc
PO Box 42 Roslyn Heights, NY 11577

1) Proposer's Legal Name:

2) Address of Place of Business:

. . s , 225 W 34th St, 9th Floor
List all other business addresses used within last five years: .. York, NY 10122

3) Mailing Address (if different):
Phone : 844-773-2243

Does the business own or rent its facilities? Rent

4) Dun and Bradstreet number:
46-3416628

5) Federal LD. Number:

8) The proposer is a (check one): Sole Proprietorship Partnership
@aﬂon X 3Other (Describe)
7) Does this business share office space, staff, or equipment expenses with any other
business?
Yes __ No L If Yes, please provide details:

8) Does this business control one or more other businesses? Yes __ No X_ if Yes, please
provide details:
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9) Does this business have one or more affiliates, and/or is it a subsidiary of, or controlled by,
any other business? Yes ___ No X [f Yes, provide details.

10) Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau
County or any other government entity terminated? Yes___ No X _  If Yes, state the
name of bonding agency, (if a bond), date, amount of bond and reason for such cancellation
or forfeiture: or details regarding the termination (if a contract).

11) Has the proposer, during the past seven years, been declared bankrupt? Yes ___ No 2_(_

If Yes, state date, court jurisdiction, amount of liabilities and amount of assets

12) In the past five years, has this business and/or any of its owners and/or officers and/or any
affiliated business, been the subject of a criminal investigation and/or a civil anti-trust
investigation by any federal, state or local prosecuting or investigative agency? And/or, in
the past 5 years, have any owner and/or officer of any affiliated business been the subject of
a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency, where such investigation was related to activities
performed at, for, or on behalf of an affiliated business.

Yes __ No _X_ If Yes, provide details for each such investigation.

13) In the past 5 years, has this business and/or any of its owners and/or officers and/or any
affiliated business been the subject of an investigation by any government agency, including
but not limited to federal, state and local regulatory agencies? And/or, in the past 5 years,
has any owner and/or officer of an affiliated business been the subject of an investigation by
any government agency, including but not limited to federal, state and local regulatory
agencies, for matters pertaining to that individual's position at or relationship to an affiliated
business. Yes ___ No )i____ if Yes, provide detalils for each such investigation.

14) Has any current or former director, owner or officer or managerial employee of this business
had, either before or during such person's employment, or since such employment if the
charges pertained to events that allegedly occurred during the time of employment by the
submitting business, and allegedly related to the conduct of that business:

a) Any felony charge pending? Yes __ No X If Yes, provide details for
each such charge.
b} Any misdemeanor charge pending? Yes ___ No X__ If Yes, provide details

for each such charge.

c) Inthe past 10 years, you been convicted, after trial or by plea, of any felony
and/or any other crime, an element of which relates to fruthfulness or the X
underlying facts of which related to the conduct of business? Yes ___ No >
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If Yes, provide details for each such conviction

d} Inthe past 5 years, been convicted, after trial or by plea, of a misdemeanor?
Yes ___ No X_ If Yes, provide details for each such conviction.

e) In the past 5 years, been found in violation of any administrative, statutory, or
regulatory provisions? Yes ___ No X_ [f Yes, provide details for each such

Qoourrence.

15} In the past (5) years, has this business or any of its owners or officers, or any other affiliated
business had any sanction imposed as a result of judicial or administrative proceedings with
respect to any professional license held? Yes No”* ; If Yes, provide details for

each such instance.

16} For the past (5) tax years, has this business failed to file any required tax returns or failed to
pay any applicable federal, state or loczal taxes or other assessed charges, including but not
limited to water and sewer chargas? Yes ___ No X _ W Yes, provide details for each
such year. Provide a detailed response to all questions checked YES'. If you need more

space, photocopy the appropriate page and attach it to the questionnaire.

Provide a detailed response to all questions checked "YES". If you need more space,
photocopy the appropriate page and attach it to the questionnaire.

17) Conflict of Interest;

a)

Please disclose any conflicts of interest as outlined below. NOTE: if no

conflicts exist, please expressly state “No conflict exists.”

b)

(i) Any material financial relationships that your firm or any firm employee has

that may create a conflict of interast or the appearance of a conflict of interest in
ting on behalf of Nassau County. . .

acting i e No Conflict Exists

(Y Any family relationship that any employee of your firm has with any County
public servant that may ¢reate a conflict of interest or the appearance of a conflict

of interest in acting on behalf of Nassau County. No Conflict Exists

(iify Any other matter that your firm believes may create a conflict of interest or
the appearance of a conflict of interest in acting on behalf of Nassau County,

No Conflict Exists

Please describe any procedures your firm has, or would adopt, to assure the

County that a conflict of interest would not exist for your firm in the future.

SpecBid tharoughly veis all employeeas and potential clients. All etnployees are
-subjectio.a background.checlk and disclosure_questionnaire. Additionally, we vet
all clients through extensive diligence (lexisnexis, business search, lien search, etc)

to insure a canflict is avoided.
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Reg o ﬁ ot ind

A. Include a resume or detailed description of the Proposer’s professional gualifications,
demonstrating extensive experience in your profession. Any prior similar experiences, and

the results of these experiences, must be identified.

Should the proposer be other than an individual, the Proposal MUST include:

i) Date of formation;

i) Name, addresses, and position of all persons having a financial interest inthe

company, inctuding shareholders, members, general or limited partner,;
i) Name, address and position of all officers and directors of the company,

iv) State of incorporation (if applicable),

v)  The number of empl'oyees in the firm;

vi) Annual revenue of firm;

vii) Summary of relevant accomplishments

viiiy Copies of all state and local licenses and permits.

B. Indicate number of years in business.

C. Provide any other information which would be appropriate and helpful in determining the

Proposer's capacity and reliability to perform these services.

D. Provide names and addresses for no fewer than three references for whom the Proposer
has provided similar services of who are qualified to evaluate the Proposer’s capability to

perform this work.

Simplicity Software, LLC
Company

Michael Harvey
Contact Person

411 Park Suite D

Address

City/State Waterloo IL 62298
Telephone (314) 779-2670
Fax #

E-Mail Address michael.c.harvey@outlook.com

M
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Company Frank Intagliata

Nassau University Medical Center
Contact Person

2201 Hempstead Turnpike
East Meadow, NY 11554

Address

City/State

516-572-6721
Telephone

Fax#

fintagli@numc.edu
E-Mail Address gi@

#
Y
Company /é/@ﬁ roa /‘4 “ KL M ?%ML
Contact Person___{-id ;"% /Q.; AL DYNT

nadress S S 1 MaDicor  AvE Cu e 203
Ciyistate Neyo Moaw , POV 100 T

Telephone Q\ij’ Lfg(.') - Ijgo '

Fax #

E-mail Address__L¢iae | dial @0 geo fon fackrCs, com
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SpecBid Holdings, Inc

17 A,
i) Date of formation 8-13-2013
ii) Name, addresses, and position of all persons having a financial interest in the company,
including shareholders, members, general or limited partner;
Chris Cardillo 107 Ayers Road Locust Valley NY 11560 / CEO

John Bonanno — 308 Main St. New Rochelle, NY 10801 EVP

iil) Name, address and position of all officers and directors of the company;
Chris Cardillo - 107 Ayers Road Locust Valley NY 11560 / CEO
John Bonanno — 308 Main St. New Rochelle, NY 10801 EVP

Jason Hupe — Chief Digital Officer / VP - 23 Tennessee Ave. Long Beach, NY 11561

iv) State of incorporation (if applicable)
Delaware

v) The number of employees in the firm
5

vi} Annual revenue of firm
1M

vii) Summary of relevant accomplishments

SpecBid was the First cloud based platform for buyers and sellers of commercial huilding
products launched NYC 2011. Having over 2000 private sector clients’ complete
transactions over our platform, we set our sights on municipal procurement.

In 2014, SpecBid Won Nassau County RFP against larger competitors such as Oracle and
Coupa. The innovative Transparent real time bidding platform for Shared Services was
launched in early 2015, Starting w vendor registrations and real time bidding, the platform
was an Immediate success.

Since then, SpecBid has successfully collected over 425k in Vendor Registration fees for
Nassau County which is an unprecedented number for this type of service.

SpecBid is currently engaged in negotiations with notable agencies such as DASNY and
MTA, as well as Suffolk County, NY

viil) Copies of all state and local licenses and permits. (see attached formation docs)

B. Indicate number of years in business. 7 Formed in 2010 as le, restructured as Corporation in 2013
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SpecBid Holdings, Inc

C. Provide any other information which would be appropriate and helpfu! in determining the Proposer’s
capacity and reliability to perform these services.

The leadership team at SpecBid has a combined 50 plus years in procurement, sales and technical
development. With experience ranging from Government, aerospace and commercial construction,
we have assembled a first-class team using industry best practices. With a 100% satisfaction record
with our municipal and private clients, we have become emerging leaders in the cloud based

procurement sector.
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Delagware ...

The First State

I, JEFFREY W. BULLOCK, SECRRTARY OF STATE OF THE STATR OF
DELAWARE, DO HEREBY CERTIFY "SPECBIL HOLDINGS, INGC" IS PULY
INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN
GOOD STANDING AND HAS A LEGAL CORPORATE EXISTENCE S0 FAR AS THE
RECORDS OF TRIS OFFICE SHOW, AS OF IBE THIRTEENTH DAY OF AUGUST,
A.D. 2013,

AND I DO EERERY FURTHER CERTIFY THAT TRE SAID "SPECBID
HOLDINGS, INC" WAS INCORFORATED CN THE TWELFTH DAY OF AUGUST,

A.D. 2013,
AND T Dy HEREBY FURTHER CERIIFY TRAY TAS FRANCHISE TAXES

HAVE NOT BEEN ASSESSED TQ DATE,

SN SR

Jelfrey W, Buslock, Secrul:ly of Stata

5382115 8300 AUTHE] 'TON: DE6OLA

130982496

!'una vrrs. h\lswr Licat:
H m% dala L gov/au. vn:“u"

DATE: 08-13-13

L
onlina



N. ¥. 8. DEPARTMENT OF STATE
DIVISION OF CORPORATIONS AND STATE RECORDS ALBANY, NY 12231-0001

FILING RECEIPT
ENTITY NAME: SPECBID HOLDINGS, INC

DOCUMENT TYPE: APPLICATION FOR AUTHORITY (FOREIGN BUS) COUNTY : NASS

e e e e T P R T b T T ey T T L L Lo e

FILED:08/16/2013 DURATION:PERPETUAL CASH#:130816000600 FILM #:130816000542
DOS ID:4446860

FILER: EXIST DATE

CHRISTENA WALKER 08/16/2013
BLUMBERG EXCELSIOR

16 COURT STREET, 14TH FL

BROOKLYN, NY 11241

ADDRESS FOR PROCESS:

THE CORPORATION
60 PINETREE LANE
ROSLYN HEIGHTS, NY 11577

REGISTERED AGENT:

The corporation is required to file a Biennial Statement with the Department
of State every two years pursuant to Buginess Corporation Law Section 408.
Notification that the biennial statement is due will only be made via email.
Please go to www.email.ebiennial.dos.ny.gov to provide an email address

to receive an email nctification when the Biennial Statement is= due.

SERVICE COMPANY: BLUMBERG/EXCELSIOR CORPORATE SERVICES SERVICE CODE: 3%
FEES 250.00 PAYMENTS 250,00
FILING 225.00 CASH 0.00
TAX 0.00 CHECK 0.00
CERT 0.00 CHARGE 0.00
COPIES 0.00 DRAWDOWN 250.00
HANDLING 25.00 OPAL 0.00
REFUND 0.00

DOS-1025 (04/2007)



CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN
CONNECTION WITH THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE
SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE WITH RESPECT TO THE PRESENT
BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE
FALSE STATEMENT TO CRIMINAL CHARGES.

Christopher Cardillo
, being duly sworn, state that | have read and understand all

the items contained in the foregoing pages of this questionnaire and the following pages of
attachments; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and bellef; that | will notify the County in writing of any change in
circumstances occurring after the submission of this questionnaire and before the execution of
the contract; and that ali information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additional inducement fo enter into a contract with the submitting business
entity.

Sworn to before me this 0™ day of P\PN 20171

Notary Public - State of New York
(- ﬂ/\ NO. 01516214618
NotaryPubllc Qualified In Nassau Couniy

My Commtssion Expires ,

Name of submitting business: SpecBid Holdings, Inc

Christopher Cardillo

By:
-, Print name
-~ e ST
é ef?w )
signhature "~

CEO
Title

4 1 o4 2207

Date

Rev. 3-2016
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COUNTY OF NASSAU
CONSULTANT’S, CONTRACTOR’S AND VENDOR’S DISCLOSURE FORM

1. Name of the Entity: SpecBid Holdings, Inc

PO Box 42

Address:

City, State and Zip Code: Roslyn Heights, NY 11577

2. Entity’s Vendor Identification Numbert:

3. Type of Business: _ __Public Corp Partnership Joint Venture
» S— -
Ltd. Liability Co ; - Closely Held Corp Other (specify)
H"‘“’"-—w

el

4. List names and addresses of all principals; that is, all individuals serving on the Board of
Directors or compatable body, all pariners and limited partners, all corporate officers, all parties
of Joint Ventures, and all members and officers of limited liability companies (attach additional
sheets if necessary):

Christopher Cardillo - 107 Ayers Road Locust Valley, NY 11560

5. List names and addresses of all shareholders, members, or partners of the firm. If the
shareholder is not an individual, list the individual shareholders/partners/members. If a Publicly
held Corporation, include a copy of the 10K in lieu of completing this section.

Christopher Cardillo - 107 Ayers Road, Locust Valley, NY 11560

John Bonanno 308 Main St. New Rochelle, NY 10801
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6. List all affiliated and related companies and their relationship to the firm entered on line

1. above (if none, enter “None”). Attach a separate disclosure form for each affiliated or
subsidiary company that may take part in the performance of this contract. Such disclosure shall
be updated to include affiliated or subsidiary companies not previously disclosed that participate
in the performance of the contract.

None

7. List all lobbyists whose services were utilized at any stage in this matter (i.e., pre-bid,

bid, post-bid, etc.). If none, enter “Nene.” The term “lobbyist” means any and every person or
organization retained, employed or designated by any client to influence - or promote a matter
before - Nassau County, its agencies, boards, commissions, department heads, legislators or
committees, including but not limited to the Open Space and Parks Advisory Committee and
Planning Commission, Such matters include, but are not limited to, requests for proposals,
development or improvement of real property subject to County regulation, procurements. The
term “lobbyist” does not include any officer, director, trustee, employee, counsel or agent of the
County of Nassau, or State of New York, when discharging his or her official duties.

(a) Name, title, business address and telephone number of lobbyisi(s):

None
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(b) Describe lobbying activity of each lobbyist. See below for a complete
description of lobbying activities,

None

(c) List whether and where the person/organization is registered as a lobbyist (¢.g.,
Nassau County, New York State): '

None

8. VERIFICATION: This section must be signed by a principal of the consultant,
contractor or Vendor authorized as a signatory of the firm for the purpose of executing Contracts.

The undérsigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, to his’her knowledge, true and accurate.

4-02-2017 é
Dated: Signed; @

ristopher Cardillo

Print Name:

Title: CEO
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The term lobbying shall mean any attempt to influence: any determination made by the
Nassau County Legislature, or any member thereof, with respect to the introduction, passage,
defeat, or substance of any local legislation or resolution; any determination by the County
Executive to support, oppose, approve or disapprove any local legislation or resolution, whether
or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement
of goods, services or construction, including the preparation of contract specifications, including
by not limited to the preparation of requests for proposals, or solicitation, award or
administration of a contract or with respect to the solicitation, award or administration of a grant,
loan, or agreement involving the disbursement of public monies; any determination made by the
County Fxecutive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not limited to the Open Space and
Parks Advisory Committee, the Planning Commission, with respect to the zoning, use,
development or improvement of real property subject to County regulation, or any agencics,
boards, commissions, department heads or committees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the
acquisition or disposition by the county of any interest in real property, with respect to a license
or permit for the use of real property of or by the county, or with respect to a franchise,
concession or revocable consent; the proposal, adoption, amendment or rejection by an agency of
any rule having the force and effect of law; the decision to hold, timing or outcome of any rate
making proceeding before an agency; the agenda or any determination of a board or commission;
any determination regarding the calendaring or scope of any legislature oversight hearing;

the issuance, repeal, modification or substance of a County Executive Order; or any
determination made by an elected county official or an officer or employee of the county to
support or oppose any state or federal legislation, rule or regulation, including any determination
made to support or oppose that is contingent on any amendment of such legislation, rule or
regulation, whether or not such legislation has been formally introduced and whether or not such
rule or regulation has been formally proposed.



AMENDMENT #1

THIS AMENDMENT, dated as of the date of execution by Nassau County (together with the
schedules, appendices, attachments and exhibits, if any, this “Amendment”), is entered into by and
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County”), acting on behalf of the County Department of
Information Technology, having its principal office at 240 Old Country Road, Mineola, New York
11501 (the “Department™), and (ii) SpecBid Holdings, Inc., a Delaware corporation, having its
principal office at P. O. Box 42, Roslyn Heights, New York 11577 (the “Contractor™).

WITNESSETH:

WHEREAS, pursuant to County contract number CQPR 14000001 between the County and
the Contractor, executed on behalf of the County on August 4, 2014, (the “Original Agreement”),
the Contractor performs certain services for the County in connection with its web based
procurement system which services are more fully described in the Original Agreement, (the
“Servicegs™); and

WLIEREAS, the term of the Original Agreement is from August 4, 2014 to August 3,2017
(the “Term”); and

WHEREAS, the Original Agreement contains two (2) one (1) year renewal options (the
“Renewal Options”) for maintenance and support services (the "Maintenance Services")
exercisable at the County’s sole discretion; and

WHEREAS, the Maximum Amount, as defined in the Original Agreement, is Six Hundred
and Fifty-Two Thousand Dollars ($652,000.00); and

WHERFEAS, the County desires to exercise the Renewal Options and renew the Term for an
additional two years (the "Renewal Term™); and

WHEREAS, the County and Contractor desire to increase the Maximum Amount by Three
Hundred and Seventy-Two Thousand Dollars ($372,000.00) to pay for the Maintenance Services
during the Renewal Term; and

WHEREAS, the Services contemplated by this Amendment are personal services within the
context and purview of Section 2206 of the County Government Law of Nassau County.

NOW, THEREFORE, in consideration of the promises and mutual covenants contained in this
Amendment, the parties agree as follows:

1. Term Renewal. The County hereby exercises the Renewal Options and the Term shall be
renewed for an additional two years, so that the termination date of the Original
Agreement, as amended herein, shall be August 3, 2019.

9. Maximum Amount. The Maximum Amount shall be increased by Three Hundred and
Seventy-Two Thousand Dollars ($372,000.00), so that the maximum amount to be paid to
the Contractor for the Services under the Original Agreement shall not exceed One Million,
Twenty-Four Thousand Dollars ($1,024,000.00).




3. Fncumbrance, The Contractor understands that only One Hundred and Eighty-Six
Thousand Dollars ($186,000.00) is being encumbered at this time. The Contractor is
cautioned not o perform services that would cause billings to exceed this amount unless
additional funds are encumbered pursuant to the Original Agreement. The County shall
not be Habie for payment of any amounts which have not been encumbered and approved
for this agreement by the Nassau County Comptroller.

4. Full Force and Effect. All the terms and conditions of the Original Agreement not
expressly amended herein shall remain in full force and effect and govern the relationship
of the parties for the remainder of the Term.

IN WITNESS WHEREQF, the Contractor and the County have executed this Amendment as
of the date first above written.

srarm e ——

SpecBid. e
//a’" ”"uzﬁ#'f’é / )
g . -

By: £ [l A T

Name: //Z-f/;( % -7%?%/‘,_3 -~ [g £ ,/ %
Title: (/ ?(z: @ |
Date: 0 - “Q/ - ;20/ ;;

NASSAU COUNTY

By:

Name:

Title: Deputy County Executive

Date:

PLEASE EXECUTE IN BLUE INK



STATE OF NEW YORK)

} 88,
COUNTY OF NASSAU)
On the _Q _dayof __ in the year _?:lﬁfore me personally came
CL‘\I _|_§ - (ri L’! Jg o me personally known, who, being by me duly sworn, did depose

and say that hie or she resides in the County of _\/) € %4 ¢L. _; that he or she is the

C Lo of ‘(SP_g 0 BQ) ! (Ads, (AN, the corporation described

herein and which executed the above instrument; and that he or she signed his or her name thereto

by authority of the board of directors of said corporation.

NOTARY PUBLIC

W
EDWARD CABALLERD
MNetary Pulilis, Stade of New York
N GIGANSREH0D
Gaalifled in Bulfolk County
Gommission Expires Moy 31, 2019

-

STATE OF NEW YORK)
) 88.:
COUNTY OF NASSALJ)

On the dayof . .. in the year > .. before me personally came

. to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of - ; that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporzition described herein and which
exsouted the above instrament; and that he or she signed his or her name thereto pursuant to

Section 205 of the County Government Law of Nassan County.

NOTARY FUBLIC




BIN INSURBNCE HOLDINGS LIC/PHS

PO BOX 33015
SAN ANTONIO TX 78265

Nassau County
240 OLD COUNTRY RD
MINEOLA NY 11501

ACORD 25 (2016103}



S LaB
A{:c'f?;}f” DATE (MM/DD/YYYY)
w

" CERTIFICATE OF LIABILITY INSURANCE ROO1 6/6/2017

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER,

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed,

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this
cartiflcate does not confer rights to the certificate holder in lieu of such endorsement(s).

| FROBUCER igﬂg\m

BIN INSURANCE HOLDINGS LLC/PHS N e (866) 467-8730 ﬁ,;}g,m,: (888) 443-6112

505301 P:(866) 467-8730 F: (888} 443-6112 ke

PO BOX 33015 INSURER(S} AFFORDING COVERAGE NAIGH

SAN ANTONIQ TX 78265 INSURERA: Sentinel Ins Co LTD 11000

INSURED INSURERB: Property & Casualty Co of Hartford 34690
INSURER C :

SPECBID HOLDINGS, INC INSURER U ;

107 AYERS RD INSURER E :

LOCUST VALLEY NY 11560 INSURER ¢ ;

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS8 TO CERTIFY THAT THE POLICIES OF INSURANCE LiSTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NQTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR i ApoL|suvan : POLICY EFF POLICY EXP
e TYPE OF INSURANCE ADOL | SUT POLICY NUMBER D o e LIMITS
GOMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 1,000,000
DAMAGE TO RENTED
l CLAIMS-MADE | % |OCCUR PREMISES (Ea accirrenca) 51 ’ 000 ! 000
A | X| General Liab X 46 SBM UK1123 06/19/2016 06/18/2017 MED EXP (Any one parson) 5,10’ 000
PERSONAL & ADV INJURY s1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGBREGATE sz, 000,000
POLICY .IJDEC(:)T Loc PRODUCTS - comPiorace |2, 000, 000
OTHER: 5
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea swoidant) s
ANY AUTO BODILY INJURY (Per person} s
OWNED SCHEQULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident)  |s
HIRED NON-OWNED PROFERTY DAMAGE
AUTOS ONLY AUTOS ONLY (Per acaltent) i
s
UMBRELLA LIAB OCCUR EACH OGCURRENGE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED| |RETENTION $ i
WORKERS COMPENSATION X PER | QOTH-
AND EMPLOVERS® LIABILITY STATUTE ER
ANY PROPRIETOR/IPARTNERIEXECUTIVE  YIN E.L. EACH ACCIDENT 5500 , Q00
OFFICERMEMBER EXCLUDED? A -
B | (Mandatory In NH) l:l 46 WEC AK9517 06/19/2016 06/19/2017 |eL Disease-eaemPovee F500, 000
If yes, describe under §
DESCRIPTION OF OPERATIONS bolow EL.DisEASE-POLCY LT F500, 000

PESCRIPTION OF OPERATIONS / LOCATIONS / VERICILES (AGORD 101, Additienal Remarks Schedule, may ko attached i more space |s required)

Those usual to the Insured's Operations. Certificate Holder is an Additional
Insured per the Business Liability Coverage Form 380008 attached to this
policy.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVEREDR IN ACCORDANCE WITH THE POLICY PROVISICNS.
Nassau County AUTHORIZED REPRESENTATIVE

240 OLD COUNTRY RD j% - A{J
- s
MINEOLA, NY 11501 . i

© 1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



Contract ID# CQPR14000001

Contract Details

NIFS ID # CQPR14000001

SERVICE:

}’Jﬂ@

__NIFS Entry Date: 6/11/14 Term: Date Executed for 3 Years

New X Renewal 1) Mandated Program: Yes No X
Amendment 2) Comptroller Approval Form Attached: YesX | No
Time Extension 3) CSEA Agreement § 32 Compliance Attached: Yes No X
Addl. Funds 4) Vendor Ownership & Mgmt, Disclosurs Attached: Yes X | No
Blanket Resolution .
RES# 5) Insurance Required Yes X | No
Agency Information

Vendor County Department
Nawe Vendor IO# Department Contact
Spec Bid Holdings, Ine. 463416628 Shared Serviees

Frank Intagliata =

Address

PO Box 42

Roslyn Heights,, NY {15777

Coutact Person

Christopher Cardiflo

Address | West Street

Mineols, NY 11501

Phone

516-317-5057

Phone

516-571-6107

Routing Slip
DATE DEPARTMENT I rerifleati opvas SIGNATURE | Leg Approval
Ree'd. CPARTAME nternal Verifieation Arlal_):‘\_‘; Required
NIFS Entry (Depi)
Pepartment RIFS Appvl (Dept Head) 7] 1 ' ¢ W w
Contracior Registered _
- N Yesl | No [
OMB ](\gii;iiﬂf;‘ejzfmm) il \ 4 /(}@\ g},& 'J\ @L\ Not equired if
&isie ‘ffb‘& . A blanket resplution
N CA RE & Insurance )
County Atorney Verification Ei s /’l@A -’H &‘;? Q .«) L
- ] ) . Yesfhl o [ ]
County Attorney CA Approvai as to ferm 1 i,( Ay A" ‘DS, Q ¢
A o Fw'ld Original Coniraci lo /
Legislative Affrirs 1y = [l f;éo/ﬁ‘f ﬂf/ﬂsﬁ /LQ%
y NIFS Approval "
County Attorney pprova T 3 L N} J,,? T C’ﬁ\if /ga@»/:,{ o7 -
Comptroller NIFS Approval ﬁ? 2}[“ v Q @\' LAt T
- . Notorization [:I o 4
ConntyBxcoutive | et i Clok o tefeg [ ‘1[/ f LT/ / 2//}
e (,

Contract Summary

/

LDescriptionz

PR3254 (1/06)




Contract ID# CQPR14000001 Department; Shared Services

!

Turpose:

Developing a shared service website to enable County and ather Governiment Agencies to procure commodities through strategic services & generating
savings for all.

Methad of Procurerment:

Reguest For Proposals (RFP)

Pracurement Histary:

The Contract was entered into after a weitten request for proposals was issued on 7/22/13. Potential proposers were made awate of availability of the
RFP by Newspaper Advertisement and posting on website, Thirty four potentiel propusers requested copies of the RFP. Proposals were due on 8/26/13
. Two proposals were received and ¢valuated, The evaluation eoramittee consisted of Donna Neiland, Robert Koprowski, Michael Schlenoff, Frank
Intaglinta and Ed Eisenstein. The propesals were scored and ranked, As a result of the scoring and ranking the highest-ranking proposer was selected.

Description of General Provisions: This E-Procurament System will:

Centralize purchasing requests under the Shared Services initiative.

Streamline and simplify Nassau County's etrrent procurement process,

Aggregate data throughout political sub-divisions so that feveraged buying and contract purchasing is done in a simple, easy to use workflow,
Maximize productivity while lowering costs by reducing the number of people involved in the surrent process,

FElimineate costly software and IT costs by utilizing the latest cloud based technology.

Ympaet on Funding / Price Analysist

NYS GRANT $317,700
NASSAU COUNTY §_35.300
ESTIMATED TOTAL $353,000

R ‘,\Ihh\\
ﬁa‘(’s\ O eniembiatd

C‘Jmnvc in Contract frarm Prier Procurement:

N/A

Recommendation; (approve s submitted)

Advisement Information

BUDGET CODES FUNDING SOURCE | AMOUNT LINE INDEX/GBJECT CODE AMOUNT |;
Fond: GRT Revenve Contract || | SECRESINR ] PROGRTAEX4NYS DES00 $ 317,700 ‘
Control: 10 County $15,300 2 | PRGEN1100 DESQ0 $ 35,300 ;

chsp: 1100 Federal $ - 3 $ I
DE i
Object: 500 State $317,700 4 3 :
1| Transaction: Capital ] N\ 5 $
‘ Other Grant 3 6 $
RENEWAIL TOTAL | $353,000 TOTAL | § 353,000

% Increase ,X,Q‘L,,S’ 200 M!Eﬁ:t L CDB:’_D @é‘%j‘y L/*'::j

% Decrease Document Prepared Byt Tiata:

NI#§ Certification

Caomptraller Certification

Counnﬁeéuﬂw Approval

1 certy that this docursal was accepied inlo NIFS,

| certify thal aa unencubared balance sulficlent to cover this contract is

present [ the appropriation o be charged,

Name

/4

rne

T -

WA o

| Date

Datg

2/

E #:

{(For Ofica Use Only)
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RULBS RESOLUTION NO. { 182014

A RES OLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE A PERSONAL SPRVICES AGREEMENT BETWEEN
THE LOUNTY OF NASSAU, ACTING ON BEHALF OF THE COUNTY

DEPARTMENT OF INTORMATION TECHNOLOGY, AND SPECRID
HOLDINGS, INC

}?a‘ssad by the Rules Committes

Nagsaw County Legislaturs
By Voice Vate on__(, f A0 f %

VOTING:

ayes_ 7 mayes & wbsiphed_© romsed G
chls]aturs pmsent 2

WI—IERFAS the Cduntv has negotiated a personal services agreement
with SpecBid Hof dmgs Ine. to develop and maintain an e-procurement

system, & copy df Whmh is on file with the Clerk of the Legislature; now,
therefore, be it ’ - '

RESOLVED, that the Rules Committee of the Nassau County

Legislature authorizes the County Executive to execute the said agreement
with SpecBid Foldings, Inc.




'RULES RESOLUTION NO. - 2014

"+ ARBSOLUTION AUTHORIZING THE COUNTY EXECUTIVE

. TOQ'EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN

: THE COUNTY OF NASSAU, ACTING ON BEHALF OF THE COUNTY
DEPARTMENT OF INFORMATION TECHNOLOGY, AND SPECBID

- HOLDINGS, INC. . |

' t WIEREAS the County has negotiated a personal services agreetnent
thh SpecBId Holdmgs Ine. to develop and maintain an e-procurement
Sybtem a copy of whlc,h is on file with the Clerk of the Legislaturs; now,

‘ therefore be it

RESOLVED, that the Rules Committee of the Nassau County
Legzslature authorizes the County Executive to execute the said agreement

with SpecBid Holdings, Inc.
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George M a’*agbs
Compitrolle) ..
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OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineols, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Atgach this form along with all personal, professional or human services contracts, contruct renewals, extensions
’ . and amendments,

B e SR

.

CONTRACTOR NAME: Spec Bid Holdings, Inc.

CONTE‘RACTOR ADDRESS: PO Box 42, Roslyn Heights, NY 11577

FEDERAL TAXTD #: 463416628
| -

Instructions: Please check the appropriate box (“M”) after one of the following

roma-Fl numerals, and provide all the requested information.

IL.O rj—?héf contract was awarded to the lowest, responsible bidder after advertisement

for s{ealed bids. The’ contract was ewarded after a request for sealed bids was published
in ' e ~ [newspaper] on

[date].| The sealed bids were publicly cpensd on [date]. [#] of
sealed bids'were received and opened. -

IL. [X] The contfractor was selected pursuant to a Request for Proposals.

The Contract was entered info affer a written request for proposals was issued on 7/22/13. Potential
proposers were made aware of the availability of the RFP by newspaper advertisement and posting on,
the County website. Of the potential proposers, 34 requested copies of the RFP. Proposals were due on
8/26/13. Two (2) proposals were received and evaluated. The evaluation committee consisted of: Frank
Intagliata, Bd Bisenstein, Michae] Schlencff, Donng Neiland and Robert Koprowski. The propogals

were scored and ranked. As a result of the scoring and ranking {attached), the highest-ranking proposer
was selected.




YIL [ This is a renewal, extension or amendment of an ex1st1ng contract.

The contract was originally exeouted by Nagsan County on [date]. Thisis a
renewal or extension pursuant to the contract, or an amendment within the scope of the contract or RFP
(oqpms of the relevant pages are attached). The original contract was entered into
after

.
1

[describe
proourement method, i.e., RFP, three proposals evaluated, etc.] Aftach a copy of the most recent evaluation
of.thé contractor’s performs.nce for any coniract to be renewed or extended. If the contractor has not
recemed a satisfactory evaluation, the department must explain why the coniractor should nevertheless be
permitted to continue to confract with the county.

IV. {0 Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memerandmn from the
depsrtment head describes the propesals received, along with the cost of each
pr()posal L

' D A, ’lha contract has'béen awarded to the proposer offering the lowest cost proposal; OR.
EI B. The attached memdérandum contains a detailed explanation as to the reason(s)why the
. contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
_ delineation of the unique skills and experience, the specific reasons why a proposal is deemed
-+ supetior, and/or why the proposer has been judged fo be able o perform more quickly than other
: propose1s

I )
i -

V.'[1 Pursuant to Exccutive Order No. 1 of 1993 as amended, the attached
memorandum from the:department head explains why the department did not
ob?ta;in at least three pro‘posals.

i] A. There are only one’ or two providers of the services sought or less than three providers
© submitted proposals. The memotandum describes how the contractor was determined to be the
. 'sole source provider of the petsonal service needed or explains why only two proposals could be

obtained. If two proposals were obfained, the memorandum explains that the conttact was
awarded to the lowest cost proposer, or why the selected proposer offered the higher guality
propasel, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

[Z]1 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New Yok State grant, by legistation or by a court order. (Copies of the relevant
documents are attached),

3 C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required  through a New York State Office of General Services contract

no. , and the attached memorandum. explaing how the purchase is
within the scope of the terms of ihdt cantract,




1 D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipal agreement,

VI. U This is 2 human services contract with a not-for-profit agency for which a
competifive process has not been initiated. Attached is a memorandum that explains the reasons
for enfering into this contract without conducting & competitive process, and details when the department
intends to initiate a competitive nrocess for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent eveluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In ceftain limited circumstances, conducting e competitive process and/or completing performance
evalugtions may not be possible becayse of the nature of the human services program, or because of 2
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable,

VII. p This is a public works contract for the provision of architectural, engineering
or surveying services. Tﬁ_e attached memorandum provides details of the department’s compliance
. with Board of Supervisors’ Resolution No.928. of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.: A ‘

{ P

3 PRI
In addition, if this is a contract with an individual or with an entity that has only one or
two employees: o
[T a review of the criteria set.forth by the Internal Revenue Service, Revenue Ruling No. 87-41 , 1987-1
C.B. 296, attached as Apperidix A to the Comptreller’s Memorandum, dated February 13, 2004,
concetning independent coniractors and employees indicates that the contractor would not be considered
an employee for federal tax putposes. -

S N 974

o Authorized Signature
' Shared Services, Office of Purchasing

é»/m /fic’

Date

NOTE: 4ny information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lew of a sepurate memorandum,

Compt. Jorm Pers./Prof. Services Contracts: Rev, 02/04




SpecBid Heldings, Inc.
6/20/2014

Ownemh]p / shareholder disclosure statement;

Chrlstophel Cardillo
107 Ayers Road
Locust Valley, New York 11560

Ibh’n Bonnano
308 Main Street
]\_‘Jew Rochelle, NY 10801
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CONTRACT FOR SERVICES

THIS AGREEMENT, dated as of ' v 2014 ({together with the
‘schedules, appendices, attachments and exhibits, if any, this “Agreement"), is entered Into by
rand between (1) Nassau County, a municipal corporation having its princlpal office at One West
Street, Mineola, New York 11501 (the "County”), acting on behalf of the Gounty Department of
_Information Technology, having Its principal office at 240 Old Country Road, Mineocla, New York
11801 (the "Department”), and (i) SpecBid Holdings, Inc., a Delaware corporation, having Hs
“principal office at P.O. Box 42, Roslyn Heights, Naw York {1577 (the “Confraetor"),

CWITNESSETH:
WHEREAS, the County Is a political subdlvision of the State of New York:

WHEREAS "SpecBld" Is an exlsting web-based tachnology platform developed and
jowned by the Contractor that utiizes propristary algorithms and data modsling techniques
‘specifically designed to create an onling exchange to manage the process of speclfication-
*based procurement; : .

; ‘_ WHEREAS, pursuant to a stter deted January 16, 2014, the Contractor was selectad to
“implement, maintain and support a version of the SpecBid e-procurement platform and
s appropriate enhancements: thereto, "in an effort to centrallze purchasing requests under the
;Gounty's Shared Services Initlative, and in accordance with the Contractors response to
Nassau County's RFP N6, IT0716-1331 (the "RFP"; Contractor's response thereto, the "RFP

‘Regsponse”; the Scope of Selvice Proposal contained [h the RFP Response, the "RFP Séoge_

of Services"), :

WHEREAS, fhis Agreé.rr;ent was let to the fowest bidder in conformance with New York
State law; ' .

] WHEREAS, the R"F:P,Sco‘pe of Services intended to be covered by this Agreement are
Hidentified and deflned I the Statément of Work attached hereto as Appendix “A” and

.Ingorporated herein by referéncé (the "SOW");

WHEREAS, the Co,imty o}e‘gires‘ to hire the Contractor to perform the services described

i

‘in this Agreement; * 1 -

° WHEREAS, the odffactor deslres to perform the services described in this Agreament
-and the SOW, and R

WHEREAS, the éérvrices contemplated by this Agresment are personal services within
the context and purview of Section 2206 of the Counly Government Law of Nassau Cotnty;

NOW, THEREFORE, in consideration of the promises and mutual covenants contained
in this Agreement, the pariles agree as follows:

1. Term. (a) This Agreement shall cocmmence on the date of execution by the partiss
(the “Effective Datg") and shall continue for a period of three (3) years, unless sooner
terminated in accordance with the provisions of this Agreement. Notwithstanding the foregoing,
this Agreement may be renewed for two (2) additlonal one (1) year periods at the sole discretion
of the County. if the County exercises both renewal options, the total term of this Agreamant
would be five (5) years. The work performed shall be dlvided into the following periods; (a)
Implementation Period. The Initial implementation phase of the RFP Scope of Services
identified In the SOW (such inftlal phase, the “implementation Perfod™} shall commence on the
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Effective Date and shall continue for a period of one (1) year,

{b) Maintenance Period. The Malntenance Pariod shall commence on the cne (1)
year anniversary of the Effective Date and continue for the final two (2) years of the Agreement.
After expiration, the Maintenance Period can be renswed for two (2) additional one (1) year
periods at the sole discretion of the County,

3

2. Services. The services to be provided by the Confractor under this Agreemert
shall consist of the deveJopment and Implamentation of the the RFP Scope of Services, which
serv[ces are itemized and described in greater detail in the SOW, and which are incorporated
hereln by reference and attached herstc as Appendix "A™ (the “Services”). Such Services
shall include deliverables ("Deliverables”) es definad In the attached SOW, and provicle for the
conflgurat[on implementatlon, tralning, hosting and maintenance and support of the fufll web-
based e-Procurement System (sometimes herein referred to as the “System") for the Nassau
County Office of Shared Services as contemplated by the RFP Response and RFP Scope of
Services.

3.  Payment. {a) Amount of Consideration. The maximum atnount to be pald {c the
antraotor as full consideration for the Coniractor's Services provided under this Agresment,
excapt for Malntenance and Support Services, shall be Six Hundred and Fifty-Two Thousand
and. 00/100 Dollars ($652,000.00) (the “Maximum_Amount". Payment shall be made In
accordance with the payment schedule annexed heteto as Appendix “F*”and incorporated
herein by refersnce. :

(b) Schedule of Maintenance and Support Fees. Malntenance and support fees (the
“Maintenance. and Support Fées”) shall be pald |n accordance with the Service and

{c) Encumbrance. The Contractor undarstands that only Two Hundred-and-Shdy-Fva_
Tho%?ggd_’lloﬂara {$265:686-00) Is encumbered at this time under this Agreement for Services,
Wiich amount does not include Maintenance and Support Fees. The Contractor is cautioned
not to perform servicas that would cause blllings to exceed this amount unless additional funds
are enoumbered pursualit to the Agreement. The County shall not be liable for payment of any
amounts which have not been encumbsred and approved for this agreement by the County
Gomptroller

. (d)  Vouchors \/oucher Review, Approval and Audit. - Payments shall be mads to the
Contractor In arrears ang shall be contingent upon (1) the Contractor submitting a clalm voucher
(the “Vouchsr') in a form reasonably satisfactory to the County, that (a) states with reascnable
specificlty the services providad and the payment requested as consideration for such services,
(b} certifies that the services rendered and the payment requested are in accordance with this
Agreement, and (¢) Is accompanled by documentation reasonably satlsfactory ta the County
supparting the amount claimed, and (i) review, approval and audit of the Voucher by the
Department and/or the County Comptroller or his or her duly desighated represantative (the
‘Comptrotler”;,

fe)} Timing of Payment Claims. The Contractor shall submit clalms no later than three
(3) months following the County's recelpt of the services that are the subject of the dlaim and no
more frequently than once a month. Natwithstandlng the foregolng, the Confractor's right to
roecelve payment for work completed by the Contractor for the County shall not be affected or
denied in the event of an administrative timing arror in issuing invoice Vouchers to County. The
County shall use best efforts to pay within forty-five (45) days of recelpt and approval by the
Coemptroller of such Vougshers,
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: (f) No_Duplication of Payments. Payments under this Agreement shall not duplicate
payments for any work periormed or to be performed under other agreements between the
Contractor and any funding source including the County.

© g9) Paymenis In Connection with Termination or Notice of Termination. Unless =
provision of this Agreement expressly states otherwise, payments to the Contractor following the
terminatlon of this Agreement shall not exceed payments made as conslderation for services that
were (f) performed pricr to termination, (ii) autherized by this Agresment to be performed, and {il}
not performed afier the Contractor received netice that the County did not desire to receive such
selyices, :

- (h) Acceplance. The County shall sign a Project Completion and Accaptance Form
after the completion of each Deliverable. A copy of sald Project Completion and Accesptance
Fofm j& incorporated Into this Agreement by reference and attached héreto as Appendix “D”.
In Bvent of a conflict between ths provisions of the Project Completion and Acceptance Form
and ths terms of this Agreement, the terms of thig Agreament shall control. If material system
or bperational fallures are ancountared, the Go-Liva date may be extended in accordance with
the provisions of this Agreement. The full web-based e-Procurement System contemplated by
the, REP Response shall not Go-Live uniil all project Deliverables identified in SOW ars
aoe}:epteid in writing by the County.

[ 4  Independent Centracior. The Contractor is an independent contractor of ths
County.. The Contractor-shall. not, ner shall any cfficer, director, employee, servant, agent or
indspendent contractor of the Contractor (a “Contractor Agent™, be () deemed a County
employee, ({i) commit the Celinty to any obligation, or {iit) hold itself, himself, or herself out as a
Colnty émployes or Person with the authority to commit the County to any ohbligation, As used
in ‘this Agreement the word "Person” means any individual person, entity (including
partnerships, corporations and limited fiability companies), and government or political
subdivision thereof {including agencies, bureaus, offices and departments theraof).

L 5. No Arrears or Pefauli. As of the date of this Agreemeni, the Centractor Is not in
arrears to the County upen any debt or contract and it Is not in default as surety, cantractor, or
othérwise upon any obligation to the County, Including any obligation to pay taxes to, or perform
services for or on behalf of, the County,

. 6. Compliance with Law. (a) Generally, The Contractor shall comply with any and
all applicable Federal, State and local Laws, including, but not limited to those relating to
cortflicts. of interast,” human righis, a living wage, disclosure of information and vendor
registration in connection with its performance under this Agreement. In furtherance of the
foregoing, the Contractor is bound by and shall comply with the terms of Appendix “EE”
attached hereto and with the County's registration protocol, As used in this Agresment the
word "Law” includes any and all statutes, local laws, ordinances, rules, regulations, applicable
orders, and/or dsctees, as the same-may be amandad from time 1o iime, enacted, or adopted.

(by  Nassay County Living Wage Law. Pursuant to LL 1-2008, as amended, and fo the
extent that a watver has not been obizined in accordance with such law or any rules of the
Colnty Executive, the Cdntractor agress as follows:

(1) Contractor shall comply with the applicable requirements of the Living
Wage Law, as amanded,

(il Fallure to comply with the Living Wage Law, as amendad, may consiituts
a material breach of this Agreement, the occurrence of which shall be
determined solely by the County. Contractor has the right to cure such
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breach within thirty days of recelpt of notice of braach from the County. [n

the event that such breach Is not timely cured, the County may lerminate
. this Agreement as well as exerclse any other rights avallable to the
County under applicable law,

{1il) 1t shall be a continuing obllgation of the Confractor to inform the County of
any material changes in the content of its Certificate of Compliance,
. attached o this Agreement as Appendix "L”, " The Contractor shail
i provide to the County any information necessary o maintaln the
: Cetliflcate’s accuracy.
L (c) Records Access, The parties acknowledge and agree that all records, information,
angd data (“Information”) acquired in connaction with performance or administration of this
Agreement shall be used and disclosed solsly for the purpose of performance and
administration of the confract or as requirsd by law. The Contractor acknowledges that
Cantractor Information in the County's possession may be subject fo disclosure under Article 8
of the New York State Public Officer's Law (“Freedom of Information Law" or “FOIL"). In tha
event that such a request for disclosure is made, the County shall make reascnable efforts to
notify the Contractor of stch request prior to disclosurs of the Information so that the Gontractor
may take such action as it deems ahpropriate.

. i « (d) Protection of Confidentlal Informatlon. The parties further acknowledge that irt the
course of this Agreement esch may have access to andfor be In possession of propristary or
confidential information of the other party. “Canfidential Information” shall mean information
regarded by the disciosing party as confidential or that Is otherwlse protected from disclosure
uhtler Federal, State aor Local law; provided that, infermation deemed confidential by the
digclosing party shall be:clsarly marked “Confidential®, “Restricted” or with another simiiar
legend. Personal informatlon of individuals shall also be deemed. “Confidential Information.”
Each party agraes to use the Confidential information of the other party solely for the purposes
of this Agresment, and will. not disclose such Confidential Information to any third party without
the other party’s prior written consent. Each party shall maintain the Confidential Information of
the other par in confidence using at least the same degree of care as it employs In
matntalmng in confidence its:own proprietary and confidential Information, but in no event less
“than a reasonable degree of care. Provided that, the recsiving party shall have met the
- foregoing standard of care, an Inadvertent or accldental disclosure by the recelving paity of
Confldential Information of fhe disclosing party shall not constitute a hreach heteof.

_ The foragoing shall not brchibit or limit any party's use of information (Ineluding, but not
limifed to, Ideas, conceopts, know-how, technigues and methadologles) (1) previously known te it,
(i: lndependenty develeped -by- it, (i) acquired by it from a third party without continuing
restriction on use, or (iv) which s, or becomes, publicly available through no breach by It of this
Agreement Neither party shall use the Confidential Information of the other party for its own
hanefit or far the banefit of any third party, except as expressly permitted in this Agreement. A
recalving party alsc may disclose Confidential Information to the extent required by an order of
a court of competent jurisdiction, administrative agency or governmental body, ar by any law,
rule or regulation, or by court ordered subpoena, sumimons or other administrative or legal
process, or by applicable regulatory or professlonal standards, or in connsction with any judicial
or otner proceeding involving Contractor and County relating to Contractor's Services for
County or this Agreement,

{e) Protection of Information Obfained In the Course of Performance, Information
obtained by the Contractor from the Department in the course of performance under this
Agreement is the property of the Department and may be disclosed only with the express
permission of the Department or as required by law,
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*(fy  The provisions of this Paragraph 8(d) shalil survive the expiration or termination of
this Agreement,

- ={9) Non-Disclosure Agresment (NDA). In furtherance of this Sectlon, all Contrastor
employees shall execute a nondisclosure agreement provided by the Department prior fo
commencerment of work Under thls Agresment, ) - :

. 7. Minlmum Service Standards, Regardless of whether required by Law: (a) The
Contractor shall, and shall cause Contractor Agents to, conduct its, his or her activities in
connection with this Agreemant so as not 1o endanger or harm any Person or property.

(b} The Contractor shall deliver Sarvices under this Agreement In a profassional
manner consistent wih the best practices of the Industry in which the Contractor operates. The
Contractor shall take all actions necessary or appropriate 1o meet the obligation described in the
immediately preceding sentencs, including obtalning and maintaining, and causing all
Contraclor Agenis fo obtain and maintain, all approvals, licenses, and cerlifications
("Anprovals”} necessary or appronriate in connection with this Agreement.

N R i

{e)  Sleffing and Personnel: Both parties shall assign a staff member to serve ‘as the
Project Manager/Lisison, whe shall be the primary point of  operational contact for this
. Agresment. The Project Managers will answer technical and analytical guestions and wili
;- provide all required project approvals within their reasonable control. The County reserves the
. Tight fo review and {o request changes to the members of the Contractor's staff assigned io
deliver"Services under this Agreamient. The Contractor may reassign staff in the event of a
bona fide promotion, illnéss, family leave, disabllity, physical incapacitation, fermination of
employment, inability to+perform: dutiss, or other circumstances beyond the Confractor's
reasonable control. :

{(d) The County shall have the right, in its reasonable discretion, 1o require the removal
of the Contractor's personnel at any level assigned to the parformance of the Services or Work,
if the County considers such.removal reasonably necessary, in the best interests of the project
and regliests such removal in. writing, Such personnel shall be promptly removed from the
project by the Coniractor at no cost or sxpense to the County. Further, an amployee whe Is
removed from the project for any reason shall not be re~-employed on the project.

vo(8) In the event the Contractor, its asslgnees or successor, at any point durlng the
continued implemantation’ and cperation of the products provided under this Agresment,
becomes insolvent, ceasés to exist as-a business entity or for any reasen falls 4o contisuz o
support its proprietary softwars, the Gontractor will (i) make provision for the continued sipport
under the same terms and conditions or (il) provide the County with the source code and all
assoclated updates, modifications and other materials (including, but not limited to, schematics
or flow charts, system documentation, program procedures, build procedures, descriptions of
operation, programmer notes, testing data, custom or special compilers) required to understand
the design, structure and implementation of the sald proprietary soffware, at no expense to the
County,

8. Asslgnment; Amendment; Waiver; Subcontracting. This Agreement and the rights
and obligations hereunder may not be In whole or part (i} assigned, transferred or disposed of,
(ily amended, (lli} waived, or {iv) subcontractsd, without the prior written consent of the County
. Executive or his or her duly designated deputy (the “County Executive"), and any purported
assighment, other cisposal or medification without such prior wrltten consent shall be null and
void. The failure of a parly to assert any of its rights under this Agreement, including the right to
demand strict performance, shall not constitute & waiver of such rights,
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"9, Warrantles.

- (a)  The Gontractor warrants that the Software or any action of the Contractor shall hot
cause any exlsting County system to fall or otherwise not perform In accordance wilth all
functionality requirements of the County. In the event the Software or any action of the
Contraclor causes such a failure, corrective actions shall be taken to achieve proper operation.
Contractor shall take reasonable corrective action to cure the fallure within fifteen (15) days of
receipt of notice of the failure, If-corrective action Is not taken within such fifteen (15} day period,
such fhaction shall be deemed a materlal breach of this Agreement. [n the event that corrective
action. cannot be {aken to correct such a faflure, Contractor shall replace all equlpment or
software rendered defsctive. All corrective action or replacement under this warranty ghall be at
1he Contrautor s scle cost and expense

f.— {b) The County shall have the beneflt of all manufacturers' standard commercial
warrantles for individual Deliverables, if any.

{¢) Whare a manufacturer's warranly term is longer than the Warranty Perlod, the
Contractor shall notify the County and pass through the manufacturer's watranty to the County,
to the extent permitted by such.mahufactUrer's warranty. If such manufacturer's warranty is not
peirnifed to be passed through, Contractor snaEl axtand the Warranty Petlod to match the term
of the manufacturer's warranty.

{d) Prolact Personnel. All personnel utllized by the Contractor in connection with
fulfilling its chligations pursuant to or arlsing from this Agresment (the "Project Personnal")
shall beemployees of the Gontracior or, If applicable, the Contractor's Agents or Contracior's
subcontractor(s), shall be gualifled fo perform the tasks assigned them, and shall be in
compliance with all applicable state, federal, and local laws relating to emplayess genarally,
including, without lirnitation, immigration laws,

© i {e) Pass-Through of Warrantles, The Contractor hereby passes through the bensfits
of all third-party warranties that it receives in connsction with any product provided to ths
County, to the extent permltted by such third-party warranties. If any third-party warranties are
nait permited to be passed through, Contractor shall provide a warranty to match the term of tha
manufacturer s watranty,

. «(f)  Free and G$ear TI'E|@ The Contractor has free and clear fitle (including all
propristary rights) to any. proparty llcensed hereunder (other than embedded third-party
software) and that it hag the right fo license, fransfer, or assign any and all software products
thdt aré licensed, transferred; or otherwise provided hereundsr. The Conlractor shall not creats
or permit the creation of any lien, encumbrance, or securlty Interest in any product sold, rented,
leased, or licensed hereunder, The Coniractor represents and warrants that, to its knowledge,
as advised by counsel, the licensed softwara, and all related source code and documentation,
do not infringe any patent, copyright, trademark, trade secret, or any other intellectual property
interest owned or controlled by any other person or thitd party,

(g} Infringement. The Contractor warrants and represents that the Software doss not
infringe upon or constitute a misappropriation of any U.S. copyright, trademark, patent, trade
secret or other proprietary right of any third party. The Contractor shall Indemnify, defend and
hold harmless the County from and agalnst all third party claims against, and any related
damages, clalme, expenses (including reasonable attorney’s fees), judgments, llabilities and
costs (“L.ossas”), which the County may suffer or Incur relating to any claim or actlon allaging

that the Software infringes any U.S. copyright, trade secret, patent right of desigh, or othar third

party intellectual properly right, provided the County gives written nolice of any suft fo the
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Contrastor. In the event of any third party claim against the County in respect of the Software,
the Contractor, at its option, may (1) obtain the right to use the Software without cbligation on
the part of the County to the cwner of the eliegedly infringed Intellectual property, (I} modify the
Software, without matsrlally diminishing the functionality or performance, thereof, to becoms
nop-Infringing at the Contractor's scle expense of (Ill) require that the County discontinue the
use of infringing Software and refund io the County all amounts paid to the Contractor It
respect of the infringing Software, less a reasonable amount for the use thereof. The aclions
that the Coniractor may take In accordance with ihe Immediately preceding sentence are in
additlon to, and not In lisu of, its Indemnification and defense obligations In connection with an
inftingement claim, Notwithstanding the foregoing, the Contractor shall have no liabillty for any
thitd party clalm cof infingemant based upor: () a modifled version of any Software, to the
extent modifications were made without the Contractor's approval; (i) the use of the Software in
cohhection with another product or setvice (the comblnation of which causes the Infringement) If
the Contractor did not approve of such use; or (ll) the Confractor's compliahce with the
Cdunty's specific written Insiructions.

I -

1+ {h) The warrantiss sel forth hereln shall survive any termination of this Agreement in
accordance with the stated warranty term{s}.

bl

i .+ 10. Systsm Licenss.

[ .

o (a). Use_License. Gpon® (i) defivery by the Contractor of the full web-based e-
Procurement System contemplated by the RFP Response in accordance with this Agreement
ang (ii) acteptance by the County and timely payment of the Maintenance and Support fees set
forth in Appendix “C”, tie Contractor hereby grants to the County a hon-exclusive, rayalty-fres
ficense to use the System (including, without limitation, all modules delivered and installed by
thd Céntractor, and accepted and pald for by the County for the purposes set forth in the SOW,
subject to the restrictions on use st forth hereln. Upon dellvery of all project defiverables by
the Coniractor, and acceptance of all project deliverables and payment of all Initlal development
and deployment fees to'the Contractor by the County, the Contractar's license granted herein
shall be inclusive of all System components and modules as listed in the SOW required to be
delivered by the Contractor throughout the projact. Notwithatanding the foregoing, the County
shall pay the Contractor a certaln “full use license and maintenance” monthly fee as detafled in
Appehdix “F". - ST
© (b} Restrictions."Unless otherwise expressly set forth in this Agreement or otherwise
agteed in writing by the:Contractor, the Gounty shall not (i) reverse engineer, ds-complle, of
disasgemble any pertionof the software llcensed hersunder or (i) sublicense, transfer, rent, or
lease the System, or any: part thereof, or its usage.

(6) Third-Party Software. The llicense grant set forth In this Section includes the right
to use any third-party software whether or not described as part of the System; provided,
however, that access to and use of such third-party software shall be according to the terms,
conditions, and licenses as are Imposed by the manufacturers andfor third-party licensors of
such third-party software, All such fees and / of licansing faes for third-party software shall be al
no cost io the County. The Contractor shall pass through to the County any and all warranties
granted 1o the Centractor by the owners, licensors, andfor distributors of such third-party
software, to the extent permitted by such warranties. If such warranties are not permitied o be
passed through, Contractor shaii nrovide County with a warranty to match the term of the
manufacfurer's warranty.

11, Acceptance.

lf the County reasonably determines that a Deliverable materially falls 1o meet the
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- specifications and/or other acceptance criteria mutually agreed upon by the parties, the County

" shall {a) within fliteen (16) business days after the delivery by the Confractor of such
Deliverable, notify the Contractor in writing of such faliure, and (b} specify in reasonable detail
the nature and extent of such failure. Upon recalpt of such notice, the Contractor shall make

_stch adjustments, modifications or revisions as are necessary fo cause such Deliverable to so
imeet the specifications and/or cther acceptance crlitetia muiually agreed upon by the partios
within fourteen (14) days, and either: ({) In the case of a non-sofiware Deliverable, re-submit
suich Dellvarable to the County for the Ceunty's review; or (i} in the case of a Dellvatable that
comprises software, notify the County that such Deliverabie |s ready for re-testing. Atsuch time
as such a Deliverable so meets stich specificatlons and/or other acceptance criterla, the County
shall Issue a writing Indicating Its acceptance of such Deliverable.

i

12.  Deleted prior to execution.

13. Right to Dellverablss.

(@) For purposes of this Agreement, (i) "Technology” means works of authorship,

- materlals information and other intellectual property; (i) “Contractor Technology” means al;

Technology created prior to o independentiy of the performance of the Services, or created by

~ the Contractor or its subcontractors as an eProcurernent System for their use in performing the

. Bérvices, including hut not llmited,to the SpecBid wab-based e-Procurement System and any

L modification, enhancemant andfor .derivatlve works thereto; provided, however, that all

- modifications, enhancements and derivafive works of the sProcurement System created by the

. Confractor under this Agreement and intended t0 be used solely by the County or contalning

.7 County-specific confidential data shall be owned by the County and (iil) “Deliverables” means all

" Technology that the Contractat or its. subcontractors create for delivery to the County as a result

i gfithe Services, but not, under-any dircumstances, any Contractor Technology which shall at all
- {imes be and remain the prcaperty of the Contraclor,

(b)  Upon full and ’rmaF payment to the Contractor hereunder, and subject to all other
! {efms and conditions herein, the Contractor hereby (i} assigns to the County all rights in and to
the Deliverables, except to the extent they include any Contractor Technology, and (i} grants to
the County the right to‘use, for the Countys internal business purposes, any Contractor
Technology inciuded in the Déliverables in cornection with its use of the Deliverables.

(¢} MNotwithstanding anything contained in Paragraph 13(b) above or elsewhere In this
. Agreement, it is understood and agread that all Contractor Technolegy, including, without
. limitatlon, (I} the SpacBld web-based e-Procurement System and any modification,
* erihancement and/or derivative’ works thereto, (if) any Deliverables contalning Contractor
Techno[ogyl and {lil} the. (ntellectual property rights assoclated therewith, are and will at all imes
remain the property of the Contractor, and no right, title or ownership interest of any kind in
such Contracter Technology andfor the intellectusl property rights assoclaled therewith will pass
to the County. The partles further acknowledge that the Contractor Is or may be providing e-
Procureament services utllizing Coniractor Tachnology to other government agencles and/or
private industries, and nothing in this Agreemsnt shall prevent ot prohibit the CGontractor from
using Contractor Techiology in connectlon thsrewlth. This Agreement is solely for the
implementation of Contracter Technology info the County's Gffice of Shared Services e-
procurement initiative, and for the license to use such Contractor Technology under the terms
and conditions of this Agreement and the Final Contract for Services.

14, Ownership of Manuals; County Data.

(a) Training Malerials; Manuals, Al trdlnmg materials or other manuals developed
solaly by the Contractar for use by the County in connection with this Agreement shali be the
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sole property of the Gounty. Al tralning materials or other manuals developsd jointly by the
paities shall be owned jolntly by the parties, and each party shall be entitied o exercise all
rights of ownership of such matsrials without any duty fo account to the other, subject to tha
copﬁdentiality obligations set forth in this Agreement,

I . (b} County Data. All County data (including, without fimitation, all content in any
madiad or format enterad Into, stored in; and/or susceptible to retrleval from the County's
comptiter systems) shali remain the property of the County. The Contractor shall not use the
Caunty data other than In connecticn with providing the Services pursuant to and [n accordance
witih thls Agreement, .

i . 15, Inspection of Services. All Services shall be subject to inspection by the County to
the extent practicable at any reasonable time and place. Any Inspection by the County shall be
performed in such a mannar as not 1o unduly delay performance of Services.

' 16, Patent/Copyright Claims.
| .
, (a) The Contractor shall inderanify and hold the County harmless against any and all
liabilities, losses, costs, expanses (including reasonable attorney's fees and disbursements) and
damages ("Losses”) arlsing out of or. In connection with any claim for any Infringement by the
Defiverables of any U.S. copyright, frade secrats, trademark or existing U.8. patent rights. As a
condition to the foregelng indemnity obligation, the County shall give the Contractor: {i) prompt
written notice of any action; claim or threat of infringement suilt (i) the opportunity to take over,
seftle, defend such action, claim or suit at the Contractor’s sole expense and discretion, and (iii)
assistance in the defense of any such action at the expense of the Contractor,

{.1(b) In addition to the foregoing, and In addition to the provisions of Paragraph 9(g) of
this Agreement, If the use of any Deliverabls(s) or pari{s) thereof shall be enjoined for any
regson or if Contracter believes that it may be enjoined, the Contractor shall have the right, at its
own expense and sole discretion to take any of the following actions: (i} 1o procure for the
County the right to continue ,using such Deliverabls(s) or part (s) thereof, as applicable; {ii’ to
madify the Deliverable so that it becomes non-Infringing and of at least equal quallty and
performance; or (iil} to replace sald Deliverabla(s) or partis) thereof, as applicable, with non-
infiinglng Dellverabia{s) cf atleast equal quality and performance, or (iv) if nene of the foregoing
Is commerclally reasonable, then provide monastary compensation to the County up to the doflar
amount of the aggregate consideration paid to the Contractor under this Agreement for the

infqing‘,!ng Deliverable(s).; -

! (¢} The provisions f)lf thls Section shall survive termination of the Agreemaent.

17 Indemnification: Defense: Cooperation. (a) The Contractor shafl be solely
responsible for and shali indemnify and hold harmless the County, the Department and its
officers, employees, and agents ({the “Indemnified Parties") from and agalnst any and all
liabiiities, Josses, costs, expenses (including, without limitation, attorneys' fees and
disbursements) and damages (“Losses”), arising out of or in connection with any acts or
omissions of the Contractor or & Contractor Agent, regardless of whether due to negligence,
fault, or default, including’ Losses in connection with any threatensd investigation, litigation or
other proceeding or preparing a defense to or prosecuting the same; provided, however, that
the Gontractor shall not be responsible for that portion, if any, of a Loss that is caused by the
negligence of the County.

(b) The Contracior srha[l, upon the County's demand and at the County's direction,
promptly and diligently defend, at the Contractor's own risk and expense, any and all sults,
actions, or proceedings which may be brought or instituted against one or more Indemnified
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Parties for which the Confractor is responsible undet this Section, and, further tc the
Coentractor’s indemnification obligations, the: Contractor shalt pay and satisfy any judgment,
decrea, loss or settlement in connection therewlth. '

I+ {c) The Confractor shali, and shall cause Contractor Agents fo, coopetate with the
County and the Department in connection with the Investigation, defense or prosecution of any
action, sult or procesding In corhection with this Agreement, including the acts or omissions of
the (;ontractor andfor a Con’rrac,tor Agent [n connection with this Agreemeant,

(d) The provisions of this Section shall survive the termination of this Agreement.

r 18, [nsurance. (a) Types and Amounts. The Contractor shall obtaln and maintain
thfoughout the term of this Agreement, at Its own expense: ([} one or more policies for
commercial general labllity insurancs, which poltey{lss) shall natme “Nassau County” as an
additional insurad and have a minimum single combined limit of liability of not less than one
milion dollars ($1,000,000) per occurrence and two million dollars ($2,000,000) aggregate
caverage, () If contracting in whele ¢r part fo provide professional services, one or mors
policies for professlonal lisbility insurance, which policy(ies) shall have a minimum single
comblned limit fiability of not less than three million dollars {$3,000,000.00) per clalm and three
million dollars ($3,000,000.00) In the aggregate; and {lii} compensation insurance for the benefit
of'the Confractor's employees {"Workers' Compensation Insurance”), which insurance Is In
compliance with the New Yotk State Workers' Compensation Law, and (lv) such additicnal
insurance as the County may from time to time speacify. .

"l (b)  Acceplability: Déductibles; Subcontractors. All insurance obtalned and malntainad
by the Contractor pursuant {e-this Agreement shall be (i) written by one or more commercial
Insisrance carrlers licenséd ta do businass in New York State and reasonably acceptable to the
County, and which is {ii} In form and substance reasonably acceptable te the County. The
Contractor shall be scisly responsible for the payment of all deductibles to which such policies
are -subject, The Contractor shall require any subcontractor hired in connection with' this
Agreement to carry Insurghee:with the sams limits and provisions requlred to be carried by the
Contractor ynder this Ag reement

.t (o) Dellvery, Coveraqe Chanqe; No Inconsistent Action. Prior to the execution of this
Agreement, copies of current certificates of insurance evidencing the Insurance coverage
required by this Agresment shall be delivered fo the Department. Not less than thitty (30) days
priot’to the date of any explratlon or renewal of, or actual, proposed or threatened reduction or
cancellatlon of coverage. under, ‘any insurance required herelinder, the Contractor shall provide
written notice to the Department of the same and deliver to the Department renewal or
replacement certificates of insurance. The Contractor shall cause all Insurance to remaln in full
force and effect throughout the term of this Agreement and shall not take or omit to take any
action that would suspend or invalidate any of the required coverages. The fajiure of the
Contractor to mainiain Workers’ Compensation Insurance shall render this contract veld and of
no effect. The fallure of the Contractor to maintain the other required coverages shall be
deamed a materlal breach of this Agreesmart upon which the County resetves the right to
consider this Agreement tarminated as of the date of such fallure.

19, Change Orders.

(a) Change Order Requirement. A Change Order shall be required {o authorize an
amendment of the Agreemant in scopa, term andfor dollar valus. A Change Order request can
be initialed by elther the Contractor or tha Ceunty. No work requested In the Change Order
may be perfermad until the Change Crder Is approved by the Contractor, the designated
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County commities and, If necessary, by the County Leglslature and / or Nassau County Interim
Finance Authority ("NIFA").

- (p) Contents of Change Order Reguests. A separate Change Order Request must bs
completed for each requested change. The Change Order submitted must clearly state the
scope. of work requested, the rationale for the change, the responsible parties that will perform
the work, a dollar amount of the costs of the request, net agreement impact Including the impact
onthe project schedule, and the apprepriate approvatl signatures,

! (¢} Change Order Proceddrs. The Colnty's Project Manager shall be responsible for
précessing all Change Ordar Requests. The time for review and designation of the Change
Order-Request as sither accapted or rejected shall not exceed fifteen (15) days for either the
Caunty or the Centraclor, unless an extension of time Is mutually agreed upon by the parties.

(d) The Contractor's Project Manager shall be responslble for including all pricing and
schedule Impact information in every Change Order Request. The Contractor shall be
responsible for malntaining documented amendiments denoting any changes agreed upon with
thg County,

| , ’ ?
]: (e) Contract Changs QOider Designated County Commlttee Approval. All Change

Ortler "requests must bs approved in writing by all members of the designated County
co wmlt aa,
A,

(f} Legislative Approvaf Any Change Order Request that either: (1) increases the fatal
arr\{)unf payable under this Agreement; or (li} that extends the duration of the Agreement longer
than Une (1) year shall be sub) eot to approval by the Nassau County Legislaturs,

i

( )_N_lfﬁ“&p_gfp_\@i. As of the Effective Date, the County is ih a control period impased by
the. Nassau County Interim Finance Authority ("NIFA™). As such, any Change Order Requsst
that increases the cumulative total amount due to Fifty Thousand Dollars ($50,000.00) or morsa
must be approved by NIFA ; '

[ '20. Termination. {a ) Genera!ly This Agreement may be terminated (j) for any reason
bytthe.County upon hirty (30) days’ prior written notice to the Contractor, (i) for "Cause” by
elther party upon the receipt by the allegedly breaching party of written notice of terminatlion, (i)
upon mutual wrltten Agrsement of the County and the Contractor, and (iv) In accordance with
amy other provisions of thls Aqreement expressly addressing termination.

As used in this Agreement {he word "Cause” includes: (1) a breach of this Agreement
that continues for a parlod of thirty (30) days after the allegediy breaching party receives writien
notice thereof from the party afleging breach spacifying the nature of such breach; {ii) the failure
fo obtain and maintain In full force and effect all Approvals required for the services described in
this Agreement to be legally and professionally rendered; and (lil) the termination or Impending
termination of federal or state funding for the services to be provided under this Agreement,

(b} By the Contractor. This Agreement may be ferminated by the Contractor if
petformance becomes Impracticable through no fault of the Contractor, where the
impracticability relates to the Coniractor's ability to perform its obligations and not o a judgment
as to convenience or the desirabllity of continued performance. Termination under this
subsectlon shall be effected by the Contractor delivering to the commissioner or other head of
the Department (the "Commissioner"), at least sixty (60) days prior to the termination date (or
a shorter period If sixty days' notice is impossible), a notice stating (1) that the Contractor Is
terminating this Agreement in accordance with this subsection, (li) the date as of which this
Agreement will terminate, and (lii) the facts giving rise to the Contractor's right to ferminate
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under this subsection. A copy of the notice glven to the Commissioner shall be glven to the
-Deputy County Exscutive who oversees the administration of the Department (the “Applicable
DCE") on the same day that notice.is given to the Gommigsioner,

. (c) <Coniractor Assistance upon Termination. In connection with the termination or
i impending termination of this Agreament the Contractor shall, regardless of tha reason for
fermination, teke afl actions reasonably requesied by the Counly (insluding those set forth in
‘other provisions of this Agreement) to assist the County in transitioning the Contractor's
“responsibilities under this Agreamenf. The provisions of this subsection shall survive the
s "tarminatlon of this Agreement.-

. {d) Accounting Upon Termmatlon (") Within sixty (60) days of the fermination of this
: Agreement the Contractor shall provide the Department with a complete accounting up to the

date of termination of all monles recelved from the County and shall Immediately refund to the
- County any unexpended balance remaining as of the time of termination. -

T

s 21, Agcounting Procedures; Records. The Contractor shall malntain and redain, for a
‘ perlod of six (8) ysars following the later of termination of or final payment under this
Agreement, complete and accurate records, documents, accounts and other evidence, whether
" maintained electronically or ‘manually (‘Records”), pertinent to petformance under this
JAgresment. Records shall e maintained In accordance with Generally Accepted Accounting
“Principles.  Such Reccrds shall at all times be avallable for andit and Inspection by the
Comptroller, the Departiment, any other governmental authotity with jurisdiction over the
‘provision of services hereunder and/or the payment therefore, and any of their duly designated
representatives. The provisions of this Section shall survive the termination of this Agreement,

22, Limitations on Actlons anhd Special Proceedings against the County, No action or
special procesding shall lie ot be prosecuted or maintarned agalnst the County upon any claims
~ arising out of or In conneo‘uon with this Agreement unless

o {a) Noflce, At Ieast thirty (30) days prior to seeking. refief the Contractor shall have
presented the demand or cialm(s) upon which such action or special proceeding is based in
writing to the Applicable DCE for adjustment and the County shali have neglected or refusad to
:make an adjustment or payment on the demand or clalm for thirty (30) days after presentment.
The Coniractor shall senc dr dsliver coples of the documents presented 1o the Applicable DCE
.under this Section to sach of.{ly the Department and the (li) the County Attorney (at the address
,spec;ﬁed above for the County) on the same day that documents are sent or delivered o the
Applicable DCE, The compiamt or necassary moving papers of the Contractor shall allaga that
the above-described actipns and inactions preceded the Contractor's action or special proceeding
.iagamst the County. '

{by Time Limlation. %uoh action or spedial proceeding is commenced within the earlier
of (i) one (1} year of the first to occur of (A) final payment under or the termination of this
Agreemsent, and (B) the accruel of the cause of action, and (i) the time specified h any other
provision of this Agreement.

23, Work Performance Llability. The Contractor is and shall remain primarily liable for
the successful complation of all work in accordance with this Agreement lirespective of whether
the Contractor s using a Contractor Agent lo perform some or all of the work contemgplated by
this Agreement, and irrespective of whether the use of such Contractor Agent has been
approved by the County.

24. Consent to Jurisdiction and Venue; Governing Law. Unless otherwlse specifiad in
this Agreement or required by Law, exclusive original Jurisdiction for all clalms ar actions with
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respect to this Agreement shall be In tha Supreme Court In Nassau County in New York State
and the parties expressly walve any objecticns to the same on any grounds, ncluding vanue
and forum non convenlens. This Agreement is Intended as a contract under, and shail be
governed and construed In accordance with, the Laws of New York Stats, without regard o the
conflict of laws provisions thereof,

.~ 25, Notlges, Any notles, request, demand or other communlcation required to be
given or made in connecilon with this Agreemant shall be (a) tn writing, (b) delivered or sent ()
by hand delivery, evidenced by a signed, dated recelpt, {il) postage prepaid via certifled mall,
return recelpt requested, or (iii) overnight delivery via a natlonally recognized courier serviza, (¢)
deemed given or made on the date the delivery recelpt was signed by a County employes,
three (3) business days after it is mailed or one {1} business day after it Is released to a courer
seivice, as applicable, and (d)() If to the Department, to the attention of the Commissionsr at
the address specified above for the Departmant, (il) If to an Applicabls DCE, to the aftention of
the Appiicable DCE (whose name the Contractor shall obtain from the Dapartment) at the
address specified above for the County, (i) If to the Comptroller, to the aitention of ths
Comptroller at 240 Old Country Road, Minecla, NY 11501, and (lv) if to the Contractor, to the
attention of the Office of General Counsel, with a copy to the person who executed this
Agreement on behalf of the Contracior af the address specified above for the Contractor, or in
each case to such other persons or addresses as shall be designated by writlen notice.

L+ 26, All Legal Provisiofis Deemed Included; Severability, Supremacy. (a) Every
provision required by Law to be insertad Into or referenced by this Agreement Is intended to be
a part of this Agreement, If any such provision is not inserted or referenced or is not insertad or
referenced in correct form then {I) such provision shall be deermed inserled into or referenced by

this Agreement for purposes of intsrpretation and (i) upon the application of elther party this
Agreement shall be formally amended to comply strictly with the Law, without prejudice to the
rights of either party,

) M) Inthe evenifhat ahy provision of this Agreement shall be held to be invalid, lltegal
or ungnforceable, the validity, legality and anforceability of the remaining provisions shall not in
any way be affectad or impaired thereby.

Loy {c)  Unless the application of this subsection will cause a provision required by Law to
be excluded from this Agreemient, in the event of an actua! confllct between the terms and
conditions set forth above the' signature page to this Agreement and those contained in any
schedule, exhiblt, appendlx, or attachment to this Agresment, the terms and conditions sat forth
above the signature page shail'doptrol. Te the extent possible, all the tarms of this Agreement
shauld be read together as hot confiicting. .

" (d) Each party has cooperated In the negotiation and preparation of this Agresment.
Therefote, in the avent that construction of this Agreement occurs, it shall not be construed
against either party as drafter.

27, Section and Other Headings. The section and other headings contained In this
Agreement are for reference purposes only and shall not affsct the meaning or interpretation of
this Agreement, o

28, Administrative Service Charge. The Contractor agrees fo pay the County an
administrative service charge of Five Hundred and Thirty-Three Dollars ($533.00) for ths
processing of this Agreement pursuant to Ordinance Number 74-1979, as amended by
Ordinance Numbers 201-2001 and 128-2008, The adminigtrative service charge shall he due
and payable to the County by the Contractor upon signing this Agreement.
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- 29, Exacutory Clause. Notwithstanding any other provislon of this Agreement:

. (a) Approval and Execution. The County shall have no lability under this Agreement
(including any exiension ot other modification of this Agreement) to any Person unless {j) &ll
County approvals have haen obtained, Including, if required, approval by the County Legislature
and-NIFA, and ({!) this Agreement has been executed by the County Execufive (as defined In
thls Agrsement}

. (b) Avallabllity of Funds. The County shall have no liabflity under this Agresment
(including any exienslon or other modification of this Agreement) to any Person beyond funds
appropriated or otherwlse lawfully available for this Agreement, and, if any portion of the funds
for this Agreement are from the state andicr federal governments, then beyond funds avaiiable
to thé, County from the stats and/or faderal governments.

. 30. Farce Majeure, Neither party shall be liable for fallure to fulfilt its obligations under
this Agreement if that fa[iure ls causad, directly or Indirectly, by flood, communlications failure,
extreme weather, fire, mud slide, earthquake, or other natural calamlty or act of Ged,
interfuption In water, electrcity, riots, civil disorders, rebellions or revolutions, acts of
governmental agencles, quarantines, embargoes, maliclous acts of third parties, acts of
tefrorism, labor disputes affectlng vendors, confractors or subcontractors and for which the
party’ claiming force majeurefs not responsible, or any other simllar cause bayond the
reasonable control of that pariy.

31, Entire Agreement. This Agraement represents the full and entire undetqiandlng
and agreement between the.parties with regard to the subject matter hereof and supersades &ll
ptior agreements (whwth@r wr(tteﬂ or oral) of the parties relating o the subject matter of this
Agreement c e

- 32, Na Partnershin or Jolnt Venture. 1t Is the intention of the partlezs hereio to create
only a vendor-vendee and licensor-licanses relationship, and ne provision hereof, or act of
either party herounder, shall ever be construed as creating the relationship between the partles
of prlnolpal and agant, partners orJomt vanturers,

. 33, Piggy-Back Clause Use of Contract by Others. With the wrilten authorization of
the Applicable DCE, political subdavnsmns and other entltles authorized hy law may participate in
contracts resuiting frem the RFP from which this Agresment was procured. More specifically,
this Agreement and the Setvices contemplated hereln are Intended to be made available for
use by other governmental enttles and any other entily auvthorized by law to participate in guch
Gontrat:ts .

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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[N WITNESS WHEREOF, the Contractor and the County have exacuted this Agresment

asof the date first above wrltien,

SPECBID HOLDINGS, INC,

By: / @
Name: (f-%/,f,{,f ffk{u\//ﬁ

Tiie: _ (%4 1
Date: {" 9" ;ﬁ/"f}/

NASSAU COUNTY
By /fy/%?
Name: ‘QZC’?&W{J& E . L()C\(.Q (]

Title: _ Deputy County Execltive

Date: %(Lft/f%

PLEASE EXECUTE IN BLUE INK
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STATE OF NEW YORK)

o ) 88,
COUNTY OF )
!. On the ﬁ‘ day of lmjg in the year 2014 before me personally came
C‘:/%:,nfg Cc, ,—«CJ;'//C) o me personally known, who, being by me duly swemn, did
dein'dée and say that he or she resides in the County of _4/25Sar. . thathe orshe is
the! ._ cg ) of Ny A / r b the ﬂéorpora‘cion
described herein and which executed the above instrument; and that he or she signed his or her

natné__ thereto by authorlty of the board of directors of safd corporation.

]

17 NOTARY PUBLIC

STATE OF NEW YORK)
o Co)ssa
COUNTY OF NASSAU'}

0N the i dey of Tase In the year 2014 before me personally came
_ . to me personaly known, who, being by me duly swom, did
def)oéé and say that he or s_he‘resides in the Counity of Azfar :that he orshe is a
Deputy County Exscutive of the County of Nassau, the munlcipal corporation described herein
and Which executed the above instrument; and that he or she signed his or her name thereto
purslignt to Sectlon 205 cif'th_eJCAounty Governmeant Law of Nagsau County.

NOTARY PUBLIC a/ . |
| ﬁ " il /Q’? 742 PATRICIA A.M. BROWH
| Notary Pubile, Rista of How York

No. 30-4867550

Qualified In Masgay Caunty

Commission Explres ¢une 4, ..3..*,’/[/
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STATE OF NEW YORK)

)ss,:
COUNTY OF NASSAU) ‘
On tt #ﬂ%@% in the year 20 efore me personally came
{ C{‘laﬁ? o me personal]y , who bemg by me duly sworn, did
de pose and say that he or she resides in the County ; that he or she is

the Qounty Executive of the County of Nassau, the mumc:pal corporatlon descrlbed herein and
which executed the above instrument; and that he or she signed his or her name thereto
pursuant to Section 205 of the County Government Law of Nassau County,

| NOTARY PUBLIC M & Z? m

F ROETTA R #m“ﬁum

I ‘ 'mi?y o o, Gt of N ork

| : 4. m%c&*\,&aaa

. ‘ Quaditied tn Massa County !i'(@

| .- Commiseion Euplres At 02, 20
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APPENDIX A
STATEMENT OF WORK

The RFP Scope of Services contemplates that the Contractor will deliver, configure and install,
host, mainfain and support a varsion of thalr exlsting e-procurement platform, "SpecBid”, wiih
appropriate enhancements o meet the nesds of the Nassau County Depariment of Shared
Services.

THis e-procurement System will:

; "+ Gentralize purchasing requests under the Shared Services initiative.

»  Streamline and simplify Nassau County's curtent procurement process,

+ Aggregate data throughout pofitical sub-divisions so that leveraged buying and

. contract purchasing is done in a simple, easy fo use workflow.

! +  Maximize productivity while lowerlng costs by reducing the numbsr of people
involved in the current procese.

+ Eliminate costly software and IT costs by utifizing the latest cloud based ‘rechno!ogy

For purposes of this Agrsement, the Gontractor wlil limplement the dellverables identlfied in the
RFP Scope of Services, as follows:

F’has‘e 1 Deliverables

Data Modeling Modue(s)

-The contractor wil devélop and document data models for contracts, somiaodities, specs,

business rules, matching riles, agents and vendors. The data model defines objects,
proparties and relationships. The contractor will use Its exisling definitions, common fields and
purposed flelds to develop initial models. These models will be updated as specifics about
objects are enumerated. All logle in the system, such as business rules wilt be defined using
ltems from the data modals, Developing complete data moedeis for contracts, commodities,
business rules, matching, rules agents vendors and specs is a crucial step in delivering Phase
i funcﬂonahty

'F{eglstration Module

C@ntractor will include a web based registra’uon page for vendors. The County will provide & list
of - required information to. be included in the registration Including Information required for
verification and eliglbllity determination. The County will pravide the specific rules to be used for
verlfication and eliglbility. - The County wll provide an Interface to any interhal or third parly
system or process definad In the rules and required fo complete the veriflcation process.
Contractar may augment the registration process with additlonal information requests used fo
creats the vendor profile.

Contractor will Include a payment card processing service in the registration module. A 3rd
party PCl c;omphant vendot of the contractor's choice will handle payment Information.
Transaction procassing can be configured fo automatically divide registration fees between the
County and the contracter, Full audit access of the transactions ditectly from the pracessor will
ha made avallable to the County as well as indlvidual transaction receipts If requested, Card
data (credit cerd numbers) will not be stored on the systems de]wertng the e-procursment
solutlon.

+  Each vendor reglatration will be treated as a single entity and will not provide an option
for multiple users,
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.+ All communications with vendors during the registration process will be done through e-
© . malls.

i+ Registrations will only be accepted via the web-based reglstration page.

'+ Registration module may temporarlly deny access to Individual sessions when
. susplclous activity is detected.

i o
The .County will Identify to the contractor-authorlzed  administrators who may request

: regjistration and/or vendor account. modificatiens, including account exceptions, suspensions

and deletions, These requests will b_e made through the ticketing system.

Ideally the verification and eligibllify rules can be Implemented using reaktimae processing
allowing vendors fo register and Immediately gain access to the system, Registrants who fall
vetification or eligibllity will be directed to 2 website or document provided by the County
ex;ialarning the requirements, '

Upbn completion of the verifisation and eliglbility requirements the vendor will be notified and
granled access the sysiem, '

] v
Copiracts used by the solution, will not automatically be mapped to a vendor. The County will
est'tab‘[ish whether vendor accounis will have any visibility or access to thelr existing acoeptad
contracts through the solution.” -

i P :

interview Module ‘
Co:ntl_‘acion will develop a workfiow for’purchasing egent. This workflow will interactively guida
agents’ through selting up' their profile and defining thelr commodity needs. The County will
advise the contractor of any specific information to be requested for identification of the agents’
scope within the County for the purposs of reporting.

Part of this workflow will be. the commodity Identification tool. The contractor will apply s
expertise in designing simple intuitive interfaces for browsing, searching and selecting
commodities. For each commodity, agents will be asked to provide information about historical
and projected needs cof the commodity. The commodity identification tool will incorpotate a
method to indicate to the agent commodities, which have existing contracts and aggregation
potential. Aggregation pétential wili be algorfthmically determined using customizable rules
deyeloped with the Countles input and aggregated data from all the agents commodities
projestion, T :

Cohwmodity identification wi\i?bé driven by a hierarchical classifying taxonomy. The contractor
will develop this taxenomy with Input provided by the County and the National Institute of
Governmental Procurament Commodity Services Code (NIGP),

Simplified Spec Module

Contractor will provide a customized version of their SpecBuilder tailored to the County's
requirements. The SpecBullder will store collections of commodities defined by the agent, In
addition fo commeditiss, the spsc will contain context data provided by the agent. Relevan
information will be entersd for the purchase; such as due dates, descriptions, and personal
notas, which are stored along with the spec. The centractor will work with the County to dafine
the spacific context fields to be included,

This modute will aliow agents to organize their purchasing regeneration,
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Incorporated in the simple spec module are calls to the Contract Matching Module and ruies
enging.  Whaen an agent selects a commodity, the Contract Matching Module provides
information on avallable contracts with the commodity in scope. For commodities matching
cohtract( }, the agent will be shown applicable guidelines, features and constraints. Likewiss,
thé rufes engine wili apply It buginess raquirements and return the outcome. The capabilities of
the Cbntract Matching Module and rules shgine are explained balow,

Whera business rules of the County allow, agents will be able to save, modified, delets; and
print specs they have created. They also have the optlon to receive nofifications via e-maif
andior SMS of events for a spec. SMS messaging will require the County provide an SMS
gateway

Con’crac‘c Matching Module

The contractor will develop an expert system for mappirig commodilles o contracts. The
mapping process will use multiple approaches to ldentify matches. The identification process is
achlaved by using specific data (such as an NIGP code) as well as genetic matching, Confract
data will need ta be normallzed in order for the system to consume it. The system will also
include custom functions and algorlthms to map purchase Rems fo avallable fulfillment
contragts. '

The County and the Contractor will work together to define a grading rubric for matches. The
Céntrastor will develop speeific algorithms 1o implement the logle of the rubrle. This approach
anables that ihe rubrlc will define criterla to assass the quallty (i.e. leellhood) that a contract
can fulﬂll a commodity.

The confractor wili deveIOp an admmlstratlve interface 10 he used for rnanagemenl of the
coptract data. ‘

Rules Engine

The centractor will develdp.and Integrate a rules engine capable of applying business rules to
the workflow followed by the purchasing agent. The rules engine will be capable of corrafating
information within the systeém from the agent profile, commodity and contract definitions, spec
definitions as well as commiodity unit price, total price and guantity,

The County will provide ithe contractor with the business rules governing this process. The
gontrastor will assist the+County durlng the rules definition process and provide guidance on
how business rutes can fe enforced using the data available within the system. Business rules
should be designed to have an outcome of trus of false. If a required rute cannot be applied due
to insufficient date the outcome will be registered.

Agdregdation Purchasing Mcdule '

This module will be capable of analyzlng spacs and agent purchasing profiles to identify
potential commodities for aggregated purchasing.  This analytic tool will ook for frends using
user selectable criterla such as taxonomy, NIGP category, and keyword. Resulis will ba
returned in a table wlith links to display the details. The user can choose to create a campalgn
for aggregated purchasing and have the matched agents notifled. The County will advise the
contractor of the workflow agents will follow when notified of a campaigh. Campaigns could
also be adverlised thru e-mail and/or using a netiflcation when they access the system.

The systerm will also run automated ¢hecks and send out results via emall.
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P
Report Moduls

1

i
The contractors will provide a web based reporting interface with genetic reports, ad hoc reports
and ocustom trend repcrts showing up fo 90 days of data, The reporting engine will also provide
a rpal time dashboard displaying current activity on the system.

f
Tr?inlpg Module

A bo_mputer Based Training Mocule (CBT) will be implemented for this solution. The CBT will
indlude a full softwate simulation, with actual steps being taught as i it were a live transaction
forithe end user. Images and videos will be included fof key features of the platform. The CBT
wil] also include questions In key areas; if the end user answers the question Incorrectly, the
software will direct them to a review slide whare they will be instructed on the correct way to
proceed,
i
Thb CBT will be loaded on the hosting server with & fink appeating on the end users dashboard,
it gan be accessed at anytime. The CBT is also Apple iPad compatible.

[
Help Desk and Support

A Help desk will be Implemented and accessinle between the hours of 7 am — 7 pm EST, The
help desk will process the request onca recelved and relay to the appropriate party; SpecBid
and/or hosting vendor, Level 1 / Tier 1 tech resources will be allocated and applied, with
Shadowmg {appolnt SPoC on each side).

Hqsnng

Thie Implementation will be delivered using standard LAMP servers, To meet the
in the RFP four servers will ba used (Dell 2850 8Gh RAM 146Gb Storage).
beiWeen separate geographie hosting locations providing redundancy. ~
expected to meet the utliization demands of the County for the first 17

antd County will develop an SLA baqed on the requirements of thr

using the system. :

Enlchancements to SpecBid Pla‘tform

Thi SpecBld platform will be enhanced to "
properly imptement and support Counf

Tralning of County Personn~’

On-site training for County pers:
yoar.
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’ 7 Appendix B
. : Hosting Service Agreement

| ‘g ,
Service Level Agreement. System Uptime: 99.9%

Trbubie Tlekat Response Time

1. Critleal business
imjract/service down,

| Buslness critical
functionality Is inoperahle
or'oritical Intetface has
faled. This usually applies
ta @ production
envirenment and indicates
an inabifity to acoess
services resulting in a
crittcal tmpact on’
pperations, This condition
reqiiires an immedlate
solution,

Within 1 hour

24x%7

2. Significant business.’
impact: A ssrvice '
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Use of you are in
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Appendix B

Hosting Service Agreement

Disaster Recovery Restoration Time

35

| Transactions Manual

: since |last . : Replication
L-l:iléi\;\;are database Within 4 hours g?}:{j}; fo from failover to
i commitand praduction.
i replication Servers
Network
Dutage gﬁgﬁj: to Replication
I(impac:ting Minimal / Nons | Within 4 hours backy from failover to
primary serverg production,
hosting site) '
‘ 24 hours
L T partial
Recovery o . v frecovery. 48-
from offsite Lessthan 24 | 72 hours Complste N/A
hackups to hours. | complete rebuild
new hardware ' “recovery, (Ip

o | addresses

may change)
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Appendix B
Hosting Service Agreement

Prevent Security Breaches

1 Servers and Web Application monitored daily for vulnerabilities by 3rd party expetts
1 (lLe. Qualys®). Events logged fo ticketing systern. The county will be notified of all.
1 significant-security events.

4

S{/s;{em Response time

- 90th percentile Response Time should be within 2 seconds as measured by
: | Pingdom® ar equivalent monltoring.

éerver Administration

)

1Al aspects of server administration will be provided following business
"1 reasonable best practices. :

Tow

Database Administration

All aspects of database administration will be provided following business
reasonable best practices.

Applicatlon Administration |

Application updates, enhancements, fixes and maintenance will be provided. The
County will work with the centractor to establish & regular weekly matntenance
window for work to be performed. The County will also provide a process to
request addltional and/or emsrgency maintenance windows,

" scheduled maintenande tasks and planned outage events performed by the Contractor will
; Geeur during the least trafficked hours on weekends. The least trafficked hours on
- weekends shall be detarmined by historical webslte activity statistics. Al plarned
maintenance and outages must be announced by the Contractor and approved by emall by
a County webslte administrator.

- Contractor induced downtime must never exceed 6 hours, Each downtime vlolation shall
result In a crediit for the subsequent annual maintenance renewat period of two percent (2%}

. per hour of downtime that excesds 6 hours, Schedulod maintenance and downtime
outages will not be counled against uptime specifications,

System and Application Performanse

Detailed server performance wiil be menitored and recorded using Munin® or
equivalent server monitoring software,

Pege 23 of 38




Appendix B
Hosting Service Agresment

Hostiné Service Providers

NOC

Virtua! Administrator NOC
Manage

Help Desk

Virtual Administrator:
Reactive 24 x 7 Helpdesk

County is limited te § users who can call the Help
Dzgk,

Remote Admin

Virtuat Administrator:
Ramote Servics Assistance

Cutsourced 20 hours for server hands on
adminisiration, configuration and troubleshooting.

Uptlme

Ringdom: Pro

Monitoring and reporting of availability.

Performance

Munin

Rung on each server and reporis detalled
performance statistics.

Notifications

Ragerbuty: Enterprise

Notifications and Escalation

Wiab

(Standard)-

Security i . .
Scayning Qualys Sacurity Scanning
Production | eckspaceiManaged | puooo wiek Server (4GB, 1 X quad-core, 146GB
Dedicated Server 10K SAS)

Produdtion db

Rackspace: Managed
Dedicated Server
(Standard)

Primary db Sarver (8GB*, 1 x gquad-cote, 146GB
10K SAS}* Upgraded to 8GB RAM.

Backup/
Testi_ng; Web-db

Racksnace: Managed
Dedicated Server
(Standard) '

Frimary db Server (4GB, 1 x quad-core, 146GB
10K SAS)

Paging

Paging

Twilio
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APPENDIX C
Service and Malntenance & Support Fees

Payment

Each deliverable must be approved and accepted by the designated county
commitiee and signed off on the Project Completion and Acceptance for in Appendix
[ prior to payment being mads o the vendor,

Uﬁ)dh approval, acceptance and sign-off of all Dellverables the System will Go-live.
Né-.additional charges will be incuted for any delays deemed fo be the fault of the

County.

Maintenance & Suppoart Fees

THe, County may opt to purchase Malntenance & Support at the rate of $15,500.00
per month.

Included in the $15,500 montnly malntenance and support fee is technical suppart,
application updates, fixes, .enhancements, maintenance, full use license of the
SpecBld product and hosting services,

Mainienance Faes will be payable upon System Go-live,
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APPENDIX D
Project Completion and Acceptance Form

g
4 1st Billing: See
1 Appendix “F"
Paymeni Schedule
; Date:
Data Modeling Module(s)
Registratioh Module
[ Znd Billlng: See
bt Appendfx “F"
C , Payment Scheduls
inferview Module Date:
Simpiified Spec Module
Contract Matching Module
Rules Efgine
:szAggr‘agaiion Purchasing Module
FReport Module
Training Module
“Help Desk dnd Support e
Hosting = “
Enchancements to SpecBid
Platform.
Training of Gounty Personnel - |
Nassau Céunty Department of Shalje_d'Services Approval;
Name Title . Signature Date
Name .Title Signature Date
Name Title Signature Date
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Nassau C:ounty PMO Approval:

Name _ Title Slgnature Date
Name Title Slgnature Date
Name ;  ! Title Slgnature Data
Nassau County IT Department Aporoval:
Name .; 1 ' Title Signature Date
Name : ‘ Tiéia Sigx;na‘cura Date
Mame ) Titfe. A Signature Date
SpecBid iirend.tlar] Approval: . T
é’ié.m i,gg,',é,a,,//g (EO. % £ P01y
Name - "{itle _ G lyattTe Date
Name . ‘T‘itle | Signatute Date
Signature [ate

Name - “Title




Insert Grant Contract Information
(If Necessary)
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Appendtx EE
Equal Employment Opportunities for Minorities and Women

Tha provisions of this Appendix EE are hereby made a part of the document to
which it is attached.

; The Contractor shall comply with all federal, State and local statufory and
constitutional ant-giscrimination provisions. In addition, Local Law No, 14-2002, entitled

"Participation by Minority Group Members and Women [n Nassau Gounty Contracts,”

governs all County Contracts as defined hereln and solicitations for bids or praposals for
County Contracts. In accordanca with Local Law 14-2002:

(a) The Contractor shall not discriminate against employees or applicants for
empioyment because of race, cread, color, national origin, sex, age, disabllity or marital
status in recruitment, employment, job assignments, promations, upgradings, demotions,

transfars, layoffs, {etminations; end rates of pay or other forms of compensation. The
‘Contractor will undertake  or contlnue existing programs related to  recruitment,
‘.emp]oyment job asagnments promotions, upgradings, transfers, and rates of pay or
wother forms of compensanon 1o ensure that minority group members and women are
afforded equal employment opportunities without discrimination.

{b) At the requea i of the County contrachng agency, {hs (,ontraotor shal!

_Vrequeat gach employment agency, labor union, or authorized representative of workers
with which it has a collective.bargaining or othar agreement or understanding, to fumish

a written statemsnt that such employment agency, union, or representative will hot

disciiminate on the basls of race, creed, color, natlonal orlgin, sex, agse, disability, or
mar ital stafus and that such employment agency, labor union, or representative wil
"afﬁrmatwely cocperate’in the lmplementatlon of the Contractor's obligations herein.

{c) The Contractor ‘shall state, in all solicitations or advertisemenis for

‘atnployees, that, in the performance of the County Contract, all qualified applicants wil
be -afforded equal employment opportunities without discrimination hacause of race,
;creed colot, national origin sax, ags, disability or marital status.

{dy The Contractor shall make best efforls to solicit active participation by

cettifled minority or womén-owned business enterpiises (*Certifled M/WRBEs") as definad
in Sectlon 101 of Local Law No. 14-2002, for the purpase of granting of Subcontracts.

() The Coniractor shall, in Its advertisements and sollcitations for
Subcontractors, indicate its interest In recelving bids from Certlfied MAVBESs and the
requirement that Subcontractors must be equal opportunity employers.

(f) Contractors must notify and receive approval from the respective

'Department tead prior to issuing any Subcontracts and, at the time of requesting such

authorizatlon, must submit a slgned Best Efforts Chacklist.

(@) Confractors for projects under the supervision of the County’s Department
of Public Works shall alse submit a utilization plan listing all proposed Subcontractors so
that, to the greatest extent feasible, all Stbcontractors will be approved prior to
commencement of work, Any additions or changes to the list of subcontractors under
the utilization plan shall be approved by the Commissioner of the Dapartment of Public
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Warks when made. A copy of the utliization plan and any additions or changes thereto
shall be submitted by the Contractor o the Office of Minority Affairs simultaneously with
the submission to the Department of Public Works.

. (h) At any time after Subcontractar approval has been requested and prior ta
be_}ing granted, the contracting agency may require the Contractor to submit
Documentation Demcnstrating Best Efforts to Obtain Certified Minority or Women-owned
Business Enterprises. In addition, the contracting agency may require the Contractor to
submit such documentation at any tme after Subcontractor approval when the
contracting agency fias reasonable cause o belleva that the existing Best Ffforts
Checklist may be inaccurate. Within ten werking days (10) of any such request by the

contracting agency, the Coniractef must submit Documentation.

3

()~ Inthe case where a request [s made by the contracting agency or a Deputy
County Executlive acting cn bshalf of the contracting agency, the Contractor must, within
two (2) working days of such réquest, submlt svidence to demonstrate that it employed
Best Efforts fo obtain Certified MAWSE participation through proper documentation.
{ .
v ()  Award of & Colnty Contract alone shall not be deemed or interpretad as
approval of afl Contractor's Subcontracts and Contractor's fulfillment of Best Efforts to
pbtain participation by Certified M/WBEs, '

. (k) A Contractor shall maintaln Documentation Demonstrating Best Efforts 1o
Obtain Certifled Minority or Women-owned Business Enterprises for & period of six (8)
years. Faillurs fo maintain such records shall be deemed failure to make Best Efforts to
comply wiih this Appendix-EE, evidence of false certification as MAWBE compliant or
considered breach of the County Confract,

(I) ~ The Contractor shali be bound by the provislons of Section 109 of Local
Law No. 14-2002 providing for enforcement of violations as follows:

a. Upon - receipt by the Execulive Director of a complaint from a
contracting agency that @ County Contractor has failed to comply with
the provisions of Local Law No. 14-2002, this Appendix EE or any
other; contfactual provisions included In furtherance of Local Law No,
14-2002, the Exacutive Director will try to resoclve the matter.

b. if efforts to resolve such matter to the satisfaction of all parlies are
unsuccessiul, the Executive Director shall refer the matter, within
thirty days (30) of recelpt of the complaint, to the American Arbitration
Association for proceeding therson.

6. Upon conciuslon of the arbitration proceedings, the arbitrator shail
submit 1o the Executive Director his recommendations regarding the
impesition of sanctions, fines or penalties. The Executive Director
shall either () adopt the recommendation of the arbitrator {Ii)
determine that no sanctions, fines or penaltles should be imposed or
(i) modify the recommendation of the arbitrator, provided that such
modification shall not expand upon any sanction recommended aor
impose any new sanction, of increase the amount of any
recommended fine or penalty. The Executive Director, within ten days
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{10} of recelpt of the arbitrators award and recommesndations, shall file
g determination of such matter and shall cause a copy of such
determination to be served upon the respondent by personal service
or by certlfied mall return recelpt requested. The award of the
arbitrator, and the fines and penafties Imposed by the Executive
Director, shall be final deferminations and may only be vacated or
modified as provided in the clvil practice law and rules ("CPLR").

(m) The contractor shall provide the contracting agency with information
regarding all subcontracts awarded under eny County Contraet, Including the amount of
compensation paid to each Subcoerntractor and shall complete all forms provided by the
Executive Director or the Department Head relating to subcontractor utilization and
afforts to obtain MAWBE pariicipation.

, Failure to comply with provisions (2} through (m) above, as uitimately determined
by the Executive Dirscior, shal! be & material breach of the contract constituting grounds
for immediate termination. Once a final determination of failure 1o comply has been
reached by the Executive Director, the determination of whether to terminate a contract
shall ‘rost with the Deputy Oounty Executive with oversight responsibility for the
contracting agenay, : ‘ '

Provisions (a), (b) and (e) shal not be binding upon Contractors or
subcontractors In the perforrance of work or the provislon of setvices or any other
aclivity that are unrefated, separate, or distinct from the County Contract as expressed
by its tarms.

. The requirements of the provisions (a), (b) and (c) shall nol apply to any
employment or application for'employmant outside of this County or solicitations or
advertlsaments therefore or any existing programs of affirative action regarding
employment outside of this County and the effect of contract provisions reqgulred by
these provisions (a), (b) and (c)- shall be so limited.

The Contractor'shall Include provisions {(a), (b) and (c) In every Subcontract in
stch a manner that thpsé_prowslons shall be binding upon each Subcontractor as to
work in connection with the County Contract.

As usad in thhs,.-Apbeh'dik EE the term *Best Efforts Checkllst' shall mean a list
signed by the Contractor, listing the procedures it has undertaken to procure
Subcontractors In accordance with this Appendix EE,

As used in this Appendix EE the term “County Contract" shall mean (1} a written
agreement or purchase order instrument, providing for a total sxpendituts in excess of
twenty-five thousand dollars ($25,000), whereby a County contracting agency s
committed o expend or does expand funds In return for labor, services, supplies,
equipment, matetials or any combination of the foregoing, to be performed for, or
rendered or furnished to the County; or (ii) a written agraement in excess of ope hundrad
thousand dollars ($100,000), whereby a County contracting agency is committed to
expend ar doas expend funds for the acqgulsition, construction, demolition, replacement,
major repair or renovation of real property and tmprovements thereon. Howevar, the
term "County Contract” dees not include agresments or orders for the following services;
banking services, insurance policles or confracts, or confracts with a County confracting
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agency for the sale of bonds, notes or other sacuritles,

As used in this Appendix EE the term “County Contractor” means an individual,
business enterprise, Inciuding sole proprietership, parthership, corporation, not-for-profit
corporation, or any other person or entity other than the County, whether a cantractor,
licensor, licenses or any other party, that Is (i) a party to a County Contract, (1) a blddar
in connection with the award of a County Contract, or (ill) a proposed party to a County
Contract, but shall not Include any Subcontracior.
| '
i 7 As used In this Appendix EE the term "County Contractor” shall mean a person
or firm who will manage and be responsible for an entire contracted profect,

; As used in this Appendlx EE “Documentation Demonstrating Best Efforts to
Obtain Certified Minority or. Women-owned Business Enterprises® shall Include, but ls
nhot limlted to the following:

a, Proof of having advertised for bids, where appropriate, in mirority
G publications, . trade newspapers/notices and magazines, trade and
o .union publications, and publications of general clrculation in Nassau
County and surrounding areas or having verbally sollcited MAVBEs
whom the County Contractor reasonably believed might have the
quelifications o do the work. A copy of the advertisement, if used,
shall be tncluded to demonstrate that It contalned language Indicating
that-the’ County Confractor walcomed bids and quotes from MAVBE
Subcontraciors. In addition, proof of the date(s) any such
S advertisemants appeared must be Included in the Best Fffort
Voo Documentation. If verbal soliciation is used, & County Confractors
affidavit with a notary's signature and stamp shall be required as part
of the decumentation,

}

b. Proof of having provided reasonable time for M/IWBE Subcontractors
fo respend to- bid opportunities according to Industry norms and
standards.” A chart outlining the scheduleftime frame used to obtain

! blds.from M/WBEs is suggested to be included with the Best Effort

Doatimentation, -

c. Prodf or affidavit of follow-up of telephone calls with potential MMWBE
subcontractors  sncouraging their participation.  Telephone logs
Indicating such action can be included with the Best Effort
Documentation.

d. Proof or affidavlt that M/AWBE Subcontractors were allowed to review
bld specifications, blus prints and all other bid/RFP related Hems at no
charge 1o the M/WBESs, other than reasonable documentation costs
incurred by the County Contractor that are passed onto the M/WBE.

e. Proof or affidavit that sufficlent time prior to making award was

allowed for M/WBES to participate effectively, to the extent praciicable
given the limeframe of the County Contract.
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f. Proof or affidavit that nagotlations were held in good faith with
interasted M/WBEs, and that M/WBEs were not refscted as
unguallfisd or unacceptable without sound business reasons hased
on {1) a thorough investigation of M/WBE qualifications and
capabilities reviswed agalnst industry custom and standards and (2)
sost of performance. The basls for rejecting any MWBE deemed
unquaified by the County Contractor shall be included in the Best
Effart Dosumentation

g. If an M/WBE Is rejected based on cost, the County Contractor must
submlt & llst of all sub-bidders fot each itemn of work solicited and thelr
bid prices for the work,

h. The cenditions of performance expected of Subcontractors by the
County Confractor must also bhe fncluded with the Best Effort
Documentatlon. :

. GCounty antraotors may Include any other type of documentation they
feel nécassary to furthar demonstrate their Best Efforts regarding thelr
bid documeants,

 As used In this Appendix EE the term "Execuiive Director” shall meah the
Executive Director of the Nassau County Office of Minority Affairs; providad, howsver,
that:Executive Directdr shall-nclude a designaes of the Executive Director except In the
case of final determinations \'ssuecl pursuant to Section (a) through (1) of these rules.

- As usaed In lhlc Appendzx EE the term "Subcontract” shall mean an agreement
‘coniisting of part or parts ofthée contracted work of the County Contractor, -

- As used in this,._Appéndix EE, the term "Subcontractor” shall mean a person or
firm who performs part or parts of the contracted work of a prime contractor providing
services, Including oconstruction. services, to the County pursuant to a counly
‘contract. Subcontractor shall Include a perscn or firm that provides labor, professlonal
'or ofher services, materlals or supplies to a prime contractor thal are necessary for the
ptima contractor to fulfill its abligations to provide services to the County pursuani fo a
county contract, Subcontraotor shall not include a suppller of materials to a confracter
who has contracted fo provide goods but no services to the County, nor a suppller of
incidental materials to a contractor, such as office supplies, tools and other items of
nominal cost that are utilized Ir the performance of a satvice contract,

Provisions requiring contractors to retain or submit documentation of best efforts
fo utillze certifled subcontractors and requiring Department head approval prior tc
subcontracting shall not apply to Inter-governmental agresments. In addition, the
tracking of expenditures of County dollars by not-for-proflt corporations, other
muhiclpalities, States, or the federal government Is not required,
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: Anpendix F
o Payment Schedule

s ) Fee Schedule

! vy v

SpecBid Holdings, Inc ("The Contracior”) proposes to deliver, maintaln and support a verslon of
their platform with appropriate enhancements to mest the nesds and goals outlined in the RFP
#ITO716-1331 : :

The Contractor has developad an e-procurement platform, "SpecBid”, which Is ideal for delivering
the features and requirements defined In the Scopa of Service. The SpecBid technology has
been specifically developed fo provide a simple v use web-based environment where buyers can
manage the purchasing lifecycle. Likewise SpecBid provides a simple intultive online workflow
for’ vendors 1o submit bid responses. The platform fs built on a LAMP
(’LinufopacheJMySQL/PHP} architecture and has been developed entirely by the Contractor,

The Caunty will work directly with the senior projoct managers and senior developers who will
design and implement the needed enhancement modules. The SpecBld platform will provide the
Gounty with a revelutionary plece of technology that has been designed specifically to deliver an
éasy.to use e-procurement sclution and a catalyst ic saving time and money.

1 . e :

$co':pe: of work will remaln identical to original RFP response, inchuding all phases of discovery,
deslgn and implemantation insluding:

| " Data Modsling Module(s)

‘e Registration Module

Intarview Moduls ,

Simplified S8pec Medule

Confract Matchiig Meduls”

Rules Engine )

Aggregation Purchasing Medula

Report Module .

Trainlng Module =~ -

Help Desk & Suppart -

*  Hosting .o C

' Includes all algorithms and development necessary fo propey implement and support
T County procuremeht.'acro'ss all-sub-divisions

*  On site training for County personnal acoessing and utilizing system for one year,

o
+
Ll
"
L]
.
»
&
v

i
»
-

tnitial start-up costs, development and deployment of the software through year ene, including all
necessary modules, hosting and tralning procedures outlined above will be $265,000.00

Year One invoices will be submitted on the first of each calendar month In the amount of
$22,083.33 for a period of 12 calendar months, immediately following execution of
contract.

Manthly fee for license, support and malntenance, for years 2 and 3 will be $15,500.00
{$186,000.00 annually for a combined total of $372,000,00)

SpecBid will follow lean design and delivary methodology during the execution of the project with
clearfy defined discovery, concept, prototype and build stages.
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. Appendix L

: " Certificate of Compliance

-erl compliance with Local Law 1-2008, as amended (the "Law"), the Coniractor hereby
certlifies the following.

HE

1. The chief executive officer of the Goniractor Is;

Chrie Comn /05 {Name)
Ko, B YR Jocesl Heights, petsTiisess
S"?é{ . By ;Z) R (Telephone Number)

.. 2. The Contractor agrees to either (1) comply with the requirements of the Nassau
County Living Wage lLaw or (2) as appllcable, obtain a walver of the
requiramants of the Law pursuant to section 9 of the Law. In the svent that the
Canfractor does het comply with the requirements of the l.aw or obtain a walver
of the requiremanis of the Law, and such Confractor establishes to the
satisfaction of the Department that at the time of exacution of this Agreament, if
had a reasohable tertainty that it would recaive such waiver based on ths Law
and Rules pertaining io waivers, the County will agree to terminate the contract
without imposing costs ot seeking damages against the Contractor

+ 3, Inthe pastfive years Comractm has }4’ has not heen found by a court
' or & government agency to have violated federal, state, or [ocal laws regulating
paymenl of wages br'benefita, [abor relations, or occupational safety and health.
[ a violation has:been assessed ayainst the Contractor, describe below;
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.4, Inthe past five ysars, an administrailve procegding, investigation, or government
body-initlated Judicial action has has not been commenced against
or refating to the Contracior In connsction with federal, state, or local faws
regulating payment of wages or benefits, labor relations, or occupational safety
and health. If such a proceadlngi action, or investigatlon has been commenced,
describe below:

5. Contractor agrees to permit access to work sltes and relevant payroll records by

authorized County representatives for the purpose of monitering compliance with

the Living Wage Law and investigating- employee complaints of noncompliance.

l hereby certify that | haVe read the foregoing statement and, to the best of my
nowledge and belief, it is triie, correct and complete. Any statement or representation
mdde herein shall be accurale and trus as of the date stated below™

on. O o?ﬁ/cz’

o
Signature ofEtisf Executive Officer

ated

Name of Chisf Executive Officer

Sworn fo before me this

%day of %&M_e , 2014 Nota  ATRICIL 4
atary pumm $tam BRowy

iy f Neaw W,
/)/ //% 4\” Cont Quialifipg ;3 Nﬁimg o
/L(? MM Mittggioyg Expireg 5u&ﬂgmy

Notaty Public N
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SpacBid Holdings, inc .
PO Box 42 )
* Roslyn Heights, NY 11577

E]N# 45-3416628

Dec 13, 2013

Addendum to RFP #T0716-1331 "Best and Final Pricing”

<Donna Neitand

< Nassau Counfy Department of Information Technology
240 OId Country Road - 6 Flonr— Room 608

' Mineola, New York 11501

" Plesse review the attached "best and final" pricing proposal for Nassau County RFP #[T0718-
1331, After several meetmgs with various perscnai from The County, we fee! we have a clear
understanding of what is required, and are best suited to successiully develop and implement a
date aggregaticn, aigorlthmicﬂbased procurement system that will minimize intsrnal costs,
enhance transparency and save' procurernent dollars,

We are eager and excited to nmt only build, but to become part of this solution and deliver an
‘innovative yet simple fo use, techriology dnven framework that will scale aceordingly and mest
the needs of the C‘ounty and :ts sub divisions. We are looking forward fo a successfil

partnershlp

Thank you for your time and considsration,

P VAP
it

S@:erel‘” ; | R
.-‘”f ‘ ' : _"; ;
Cﬂé‘»ﬁ‘trgo/mir(éardl

- CEO o
SpecBid Holdings, Inc S
coatdillo@spechid.com T

www.SpecBid.com




Addendum to RFP #T0716-1331 “Best and Final Pricing”
~ Scope of Service Proposal

SpepBicj Holdings, inc ("The Contractor”) proposes o deliver, maintain and support a version of
thelr platform with appropriate enhancements o mest the needs and goals outlined in the RFP
#T0716,1331 : :

The Contractor has dsvaloped an e~-procurement platform, “SpecBid”, which is ideal for dellvering
the features and requirernents defined in the Scopa of Service. The SpacBid technology has
been spedifically developed to provide a simole to use web-basad environment where buyers can
manage the purchasing lifecycle. Likewise SpesBid provides a simple intuitive onfine workflow
for vendors to submit bld responses. The platform is built on a LAMP
(Lintx/Apache/MySQL/PHP) architecture and has been developed enfirely by the Contractor,

The County will work directly with the senior project managers and senlor developers who will
design and implement the needed enhancemeant modules. The SpecBid platform will provide the
County with a revolutionary pieces of technoiogy that has been desigried specifically to deliver an
easy to use e-procurément solution-and a catalyst o saving time and money.

Scope of work will remain identical to our original RFP response, including alf phases of
“discovery, design and implementation including:

1

*  Data Modeling Modulé(s)

s Registration Module

+ Interview Module

*  Simplified Spac Moduls

*  Contract Matching Module

Rules Engins ’

Aggregation Purchasing Module.

Report Module ‘ ‘

Training Module

Help Desk & Suppdrt-

Hosting : .

meiudes all algorithms and development necessary to properly implament and support
County procurement gofoss all sub-divisions

«  On site training for Colinty personnel accessing and utilizing system for one year.

R A N T )

Fee Schedule
Initial development and deployment of the proposed sotution will be $79,000.00.

Monthly fee for fulf use license and maintenance will be $16,500.00.

fujtial Development and Denloyment $79,000.00
Monthly Fees $16,500.00
County Training Included

NIGF License (if applicabla) 516,900.00

SpecBid will follow lean design and delivery methodology during the execution of the project with
clearly defined discovery, concept, protolype and build stages.




Pro:jecf Change Confrol Prosedure
The'fc;;llowlng process will be followad if & change fo this SOW g required:

A Project Change Reguest (PCR} will be the vehicle for communicating. change. The PGR must desoriba
tha change, the raticnals for the change, and the effect the changs will have on the project.

*The designated Project Manager of the requesting party (Contractar or Cliant) will review the proposed
change and detsrimine whether to subriit the request to the other party.

*Both Project Managers will review the proposed change and approve it for further invesiigation or reject it.
Contrictor and Cllent will mutualy agree upon any charges for such invastigation, if any. If tha investigation
is awthorized, the Client Projecl Managers will sign the PCR, which will constitute approval for the
Investigatjon charges The tnvestigation will determine tha effect that the implementation of the PCR will
have on SOW prics, scheduls and other terms and conditions of the Agreament,

sUpsn.completion of the investigation, bath patties will review the impact of the proposed change and, If
muttially agreed, a Change Authorization will ba executad.

po-




- SPECRBID HOLDINGS, INC

]

$pecBid Holdings, Inc

PO Box 42

Roslyn Helghts, NY 11577
%]N# 46-3415628

Ij%e'sponse to Nassau County RFP #[T0716-1331

[ ) ‘

Nassau County Dapartmer]% of information Technology
240 Old Country Road -~ 6" Floor — Room 608
Mineola, New York 11501

§

SpecBid Holdings, Inc. Is proud te submit our proposal to RFF #1T0716-1331. Wa are uniquely
qualified to facilitate a web based procurement system for Nassau County Shared Services. We
welcome this opportunity to introduce the commitment and expertise we are ready to bring to this
Hrofect. SpecBid was registered as a vandor on July 19, 2013,

{ H ) Pt S .
As a start up company and emsrging leader In eur space, we focused on individualized attention
and cater to the needs of our clisnts, regardless of elze and scope while providing a flexible, best
in class solution,

! .

The SpecBid feam provides an extensive background In assisting public seclor clients, as well as
privately held companies with proven results, As a recognized emerging leader in the cloud
Based pracurement space, we undsrstand the need to provide a seamless workflow resulting in a
time and money saving process, o

Industry best technology practices and design principles throughout the 8pecBid / Sharas
Services e-procurement platform will help create a sense of organization, efficlency and
fransparency. -

. '

Burteam offers: S

* Lead staff with a sirong record of success working with clients to Identify and solve their needs
' Portfollo of current clients utliizing and transacting on the SpecBid platform

* Experience and skills in the area of cloud procurement

" Experience meeting public-agency nesds

*iExperience controlling schiedule.and budget

1 . - .
All correspondence regarding this proposal should be directed to Christopher Cardillo, CEQ, via
email (coardillo@spechid.com), or written mall.

Thank you for your thme and considsration.

Sincerely,

Christopher Cardillo
CEO

SpecBid Holdings, inc
ceardilio@spechid.com
www.SpecBld.com

Wi SpecBid, S8




SPECBID HOLDINGSZINGE

?"fabie of Contents

‘Appendix A Cost Proposal
Pgs 3-4

Appendlx B Program Description and Staffing

Scope of Serwc:e Proposal
Pgs 510

Fee Schedule and Gosf to County
Pgs 11413

Team Bios
F‘gs 14-17

Compensatwn Consu!tfng and Pubhc Sector Exp.
‘F‘qs 18-19

r.t\ppendix B Program Descnptmn and Staffing Signature Sheef (sae attached)

Appendix C Attachments to Business History Form
Pgs 20-26

Appendix C Business Hiatmy Fc-rm {seo attached)
Append:x D Principal Clu_egstion naire Form (see aftached)
Appendix L. Certificate of (ﬁo‘mp[iance (seq attached)

Statement of Vendor Ragrstratlon
Pg 27

L RESPOSE I0URFR AITOT16: 133




W
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Appendix A
Cost Proposal

ltem

Description

Price

Full use flcense of Speciid web based procurement

$0.00

software. ncluding custom madules, reporting and

and analytics,

ltem . Description Price
B s e " =
1+ " Installation and Configuration Costs
ftem ‘ Description ~ Cost
Buyer Reglstration & Vendor Registration Modules $79,000.00
S ecBgilge{!RuJes Engine / Contract Match Module $100,000.00
= = IR e A Z = =
<.+ Maintenancs and
= . Upgrades
tem Yearly maintenance fees to be 40% of gross annua
: Hevehug - TBD
= =1 i e
Trainin
aCosts
Service/ltem Description Cost

Onling training an¢ support module for County

Inc. in Software Costs

[Onlihe fraining and support moduls for Vendors

Inc. In Software Costs

Vendor Staff Costs (If appropriats)

Dascription

e




LSPECBIDHOLDINGS INGE
Hosting
Costs
ltem Description 7 Cost
4 2950 8Gh BAM 144Gb Storase $2000.00 / Mihlv

? Hosting SLA
: Estimates
" ltem Period Cost
1|-Cost of Parting Application back to the Gounty TBD by
1| User Response Time v Hosting Vendor

Disaster Recovery Restora Tims

I Maximum Minutes Lost Dus fo DR Rollover

Securlty Breach Notiflcation Time

- Trouble Ticket Responss Time-

i|. Ticket Resolution Response Tima

System Avallabillty Percentage

Notification in Advance of Networking Changes

Life Cycle Renlacement of Hardware Perlod

1 Ne

twork Response Time -

-

Other Costs
{Spacify)

tam

Deascription

Cost

24 -7 Help Desk and Trouble Ticket Response

* Grand Total excludes year!y hosting fees, should The Caunty select a different hosting

vmdor
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Appendix B Program Description and Staffing
Scope of Service Proposal

" nderstanding and Approach

—

| .
1
!
The Challenge

Lower costs and enhancg transparanay,

I

1.

b

The Solution

i N - .

N A
l@!a’ximize productivity while lowering costs by reducing the number of people involved in the
current progess, . e

Eliminate costly software and IT cosis by utilizing the latest cloud based technology.
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Appendix B Program Description and Staffing
Scope of Service Proposal

f Introduction to SpecBid

The SpecBid team understands the need for efficiency and transparency in the marketplace, It's

: lsomethfng that we have become instrumental In Implamenting for a variety of industries. By
'using the latest technology offerings, combined with a clear understending of the procurement
" process, we feel we can deliver an intullive, vet highly effective solution that will scale

?ccordingiy.

13

' SpecBid Is a technology platform specifically designed to create an online exchange whers users
. can manage the process of procurement based on a specification, and suppliers can respond to

'_the requests with biddlng. SpecBid establishes a common ground where the technology matches
‘buyer and seller. Using proprietary algorithms and data modeling techniques based an

. putshasing rules; SpecBid can immedialaly process specs and bids in real time, insurlng that the

information belng exchanged is accurate and relevant.

'SpecBld has been develope.d to ba'a piatform. YWithin the system, addlﬂonéﬂ marketplages can

.be craated containing their own sets of users, vendars, matarials, specs and bids, This can he

stored In shared space.

used o create a dedicated marketplace for a singls vendor, or fo create new marketplaces for

different products. While the eénd user environmeni appears Independent of the others, all data is
a . “' e

The SpecBid tearmn will work with The County throughout all aspects of this project, From initial

discovery and Q&A, to complenon of specified tasks, principles and core team members will he

dII‘F‘Gﬂy invalved,

r

Key team members asslgned to this projest.

| Christopher Caraillo o Founder and CEQ
John Manning P CTO / Design and Development
“Jason Hupe - Proguct Strategy and Deployment
. Hemanshu Nigam L CS0 / Data Integrity and Platform Security

FS

. SpecBid Highlights;

= Scalability. The architécture of our cloud-hased Saa8 application easily accommodates
changes and enhancemahts to the platform.

+  Monitors spand mote effectively, Reporiing and analyvtics are clear, concise and easily
retriavable,

+  Bimple user adoptlon, Simple workflows with readily available online tralning modules
are the hallmarks of the SpecBid system. Beginnet lavel computer skills and internet
navigating.

«  Greater process management, Key personnel can gain a glabal view of procureément
activities across various agencies, Critical information is readily accessible through
dashboard based reporting modules.

- Relsponsedo RERHITQR10:1331
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i Appendix B Program Description and Staffing
P Scope of Service Proposal

SpecBld Holdings, Inc (“The Contractor) propeses to daliver, maintain and support a versfon of
their platform with approprfate enhancemants to meet the needs and goals outlined in the RFP.
The Contractor has developed an e-procurement platform, "SpecBid", which lg ideal for delivering
the features and requirements defined in the Scope of Service, The SpecRid iechnology has
tieen specifically developed o provide & simple to use web-based environment where buyers can
manage the purchasing fecycle. Likewlse SpecBld provides a simple intultive online workflow
for vendors to submit bld responses. The platform is built on a LAMP
(LiﬁuxlApacheiMySQL/PHP) architecture and has been developed entirely by the Contractor,
“1fhe County will work directly with the senior developers of the platform who will develop and
implement the needed enhancement modals. The SpecBid platform will provide the County with
d revolutionary piece of technology that has been designed specifically to detiver an easy 1o use
e-procurement solution and & catalyst to saving time and monay.

3 v
Phase 1 Goals
1 .t

E?a‘t,a Models

The contractor will develop and document data models for contracts, commodities, specs,
Busihess rules, maiching Tulés, agents and vendors. The data mode! defines objects, properties
and relationships, The contractor will use its existing definitions, common fislds and purposed
flelds fo develop Inifial models. These models will be updated as specifics about objacts are
enumerated. All logic in the system, such as business rules will be defined using items from the
data models. Developing complete-data models for contracts, commodities, business rules,
matching rules, agents, véndors and specs Is a oruclal step In dellvering Phase 1 functionality.

Fliegisfration Modula S

Contractor will include a web-based reglstration page for vendors, The County will provide = list
of required information to be inciuded in the registration including informatlon required for
vierification and eligibility determiriation. The County will provide the specific rules to be used for
verification and eligibility.; The County wili provide an interface to any internal or third party
system or progess defined in tHe rules and required to completa the verification process. -
Contractor may augment the regisiration process with additional information requests used to
creafe the vendor profile,

Contractor will include a payment card processing service In the registration module. A 3rd party
PCI compliant vendor of the contracter's choice will handle payment information. Transaction
progessing can be configured to automatically divide registration fees between the County and
the contractor, Full audit access cf the'transactions directly from the processor will be made
available to the County as well as indlvidual transaction receipts if requested. Card data (credit
card numbers) will not be stofed on the systems delivering the e-procurement solution,

*+ [Rach vendor registration will be treated as a single entity and will not provide an option
for multiple users,

* All communleations with vendors during the registration process will be done through e-
mails.

* Registrations will enly be accepted via the web-based reglstration page.
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s Reglstration module may lemporarily deny access {o individual sessions when susplcious
activity Is defected,

The County will identify to the contracior, authotized administrators who may request registration
ahidfor vendor account modifications, including account exceptions, suspensions and deletions,
ﬂ-"hese requasts will be made through the ticketing systam,

1deally the verification and sligibility rules can be implementsd using real-time processing allowing
vondors to reglster and immedlately gain aecess to the systermn, Registrants who fall verification
or aligibility will be directed to & wabsite or document provided by the County explaining the

requiramenta. .

.U,b'on compleifon of the veriflcation and eligibility requirements the vendor will be notified and
granted access the system.

‘C.r_'Jntracts usad by the solution will not sutornatically he mapped to a vendor. The County will
agtablish whether vendor accotnts will have any visibility or access to their existing accepted
contracts through the solution,

‘intarvlew Module

Gontractor will develop a warkflow for purchasing agent. This workflow will interactively guide
agents through sefiing up their profile and defining thelr commodity nesds. The County will advise
thercontractor of any spesific informiation to be requasted for [dentification of the agents' scops
within the Caunty for the purposs of reparting.

Part of this workflow will be tha commodity identification tool, The contractor will apply its
experlise in deslgning simple ntuitive interfaces for browsing, searching and selecting
commodities, For each commodity, aganta will be asked to provide Infermation about historical
and prejectad neads of the commodity. The commodity identification tool will incorporate &
method to Indicate to the agent commeadities, which have existing contracts and aggregation
potential, Aggregation potentlal.wili be algorithmically determined using customizable rules
developed with the Counties input-and aggragated data from all the agents commodities
préjection. P

Commodity Identificatiozﬂ.'wﬁ] be driven by a hisrarchlcal classifying taxonomy. The contractor will
devélop this taxonomy w]t.h input provided by the County and the Nationa| Institute of
Governmental Procurement Gommodity Services Code (NIGP).

Stmplified Spac Module

Contractor will provide a customized versicn of their SpecBullder tailored to the County's
raquirements. The SpecBuilder will store collections of commeodities defined by the agent. In
addition to commodifiss, the spac will contain context data provided by the agent. Relavant
informatlon will be entered for the purchase; such as due dates, descriptions, and personal notes,
which are stored along with the spec. The contractor will work with the County to define tha
spacific context fislds to be included,

This module will allow agents o organize their purchasing regeneration,

Incorporated in the simple spac moduie are calls fo the Contract Matching Module and tules
enging. When an agent selects & commodity, the Contract Matching Module provides information

JRasponse-io RRE HTDL16- 1337
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on avallable contracts with the commedity in scope. For commiedittes matching contract(s), the
agent will be shown applicable guidelines, features and constralnts, Likewise, the rules engine
will apply its business requirements and rsturn the outcome. The capabllitiss of the Contract
Matohing Module and rules engina are explained below,

Where business rules of the County &llow, agents will be able to save, modified, delete, and print
specs they have creatad, They also have the aption to recelve notifications via e-mall and/or SMS
bf svents for a spec. SMS messaging will require the County provide an SMS gateway.

Contract Matching Module

?Fhe contractor will develop an expert system for mapping commodities to contracts. The mapping
process will use muttiple appreachas to ldentlfy maiches. The identification process is achieved
by using specific data (such as an NIGP code} as well as generic matching, Contract data will
heed to be normalized In order for the system to consume it. The system will also include custom
functions and algorithms to map purchase itsms to available fulfillmant contracts,

The County and the Contractor will work together to define a grading rubric for matches. The
Caontractor will develop specific algorithms to implement the logic of the rubrie. This approach
enables that the rubric will define critéria to assess the quality (l.e. Likelihood) that a contract can
fulfill a commodity. .

ghe contractor wilt develob an administrative interface to be used for management of the contract
daia. Tete

Rules Engine
T : ‘
‘Tha contractor will develop anhd Integrate a rules engine capabla of applying business rules to the
werkflow followad by the ‘purchasing agent. The rules engine will be capable of correlating
information within the sysism from the agent profile, commodity and contract definitions, spec
definitions as wall as commodity unit price, fotal price and quantity.

The County will provide the:eontractor with the business rules governing this process, The
tontractor will assist the Colnty during the rules definition process and provide guidance on how
business rules can be ertforced using the data avallable within the system. Business rules should
be designed to have an sutcome of true of falsa. I & required rule cannot be applied due to

Insufficiant data the sutedme wiil be ragistarad.
i [ .

Aggregation purchasing module

This module will be capable of anelyzing spscs and agent purchasing profiles fo identify potential
commeodities for aggregated purchasing, This analytic tool will look for trends using usar
selectable oriteria such as taxenomy, NIGP category, and keyword, Results will be returned In a
table with links to display the details. The user can choose 1o create g campaign for aggregated
purchasing and have the matehed agents nofified. The County will advise the contractor of the
workflow agents will follow when nofified of a campaign. Campalgns could also be advertised’
thru e-mall andfor using a notification when they access the system,.

The system will also run automated chacks and send out results via email.
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Appendix B Program Dascriptlon and Staffing
Scopea of Service Proposal

K :Report Module

I, The contractors will provide a web hased reporiing interface with generic reports, ad hos repotts
- Bnd custom trend repatts showing up to 80 days of data. The reporting engine will also provide a
real fime dashboard displaying current activity on the system, .

;Training Module

t A Computer Based Tralning Module (CBT) will be implemented for this solution. The CBT wilk
include a kil software simulation, with actual steps being taught as if It were a live transaction for
. theend user. Images and videos will be Included for key features of the platform. The CBT will
" glso Include quastions in key areas; if the end user answers the questlon Incorrectly, the software
- will direct tham o a review slide where thay will be instructed on the correct way to proceed.

The CBT will be loaded on the hnsting server with & Ink appearing on the end users dashboard, It
can be accessed at anvtime, The CBT s alse Apple iPad compatitile.

Help Desk and Supbort

A help desk will be implemented and acoassible between the hours of 7 am — 7 pm EST. The
heip desk wilt process the requast unce received and relay to the approptiata party; Specid
and/or hosting vendor, Leval 1/ Tier 1 tech resources will he allocated and applied, with
Shadowing {gppoint SFoC on adch side).

o
R °

+  Hosting :
: ) ¢ N
" . The Contractors proposed |mplementation could be delivered using standard LAMP servers. To
~ ¢ meat the requirements in the RFF 4 servers would be used (Dell 2950 8Gb RAM 146Ghb
¢ Storage). Servers are split between separate geographic hosting locations providing
- redundancy, This configuration is expected to meet the utllization derands of the County for the
. first 12 months and cost dpproximately $2000/me.
" The Contractor and County will devélop-an SLA based on the requirements of the organtzations

1 and processes using the'system,

*Hespoise {6 RER #ITO716:133
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Appendix B.Program Description and Staffing
Fee Schedule and Cost to County

Foo Schedule

The fées for a full uss license of the SpecBid soitware with custom modules and reporting
features for the term of the contract are $0,00

The fee for the Initial development and implementation of the proposed solution will be
$179,000.00.

Initial Development and Deployment Approx. 1530 hrs. @ $100/hr. = $153,000.00 ]
NIGP Gommodity Code Annual Licensa $11,000.00

Lounty Buyer and Vendor Online Tralning $15,000.00

Total Stari Up Costs : $179,000,00

§50_,O’00.00 Is fo be paid at the start of work, with $28,000.00 payable at the reasonable
cor;jpletion of the Registration and Interview Moduls.
i

Specéid proposes that the femai_ning $100,000.00 for Initial start up costs be paid as part of a
revenue share hetween our antity and Nassau County: a 50/50 revenue share for the first
$300,000.00 that is collested through Vendor Registration feos,

: Revenue For SpecBid and The County '

SpecBid proposes a revenkie share program with Nassau County Shared Services for the
purpose of monetizing vendor registration fees. This wil allow Nassau County to utilize the
SBpecBid software free of tharge, while generating considerable revenue for Shared Setvices,

SpecBid proposes that a revenLneg share will fake effect on all vendor reglstration fees, with
9.5% fo SpecBid, 90.5 %-to Nassau County. Higher percentages on behalf of SpecBid will be

N

negofiated If registering vendor has never done business with Nassau County and has been
solicited and recruited to Joln this initiative by SpecB!d and/or any of it's affiliates. Additionally, a
higher'percentage of revenue will alsc he negotiated for participating political subdivisions outside
of Nassau County, Thesé higher percentages will allow us to scale accordingly and malntain the
integrity of the procurement system, &s wel as lmplement necessary fealures and security

meastires as the amount of reglstered vendors and agencies grow.

As pait of the jolnt venture nature of thls agreement, SpecBid will receive a yearly
maintenance fee based upeon gross revenue generated by this initiatlve.

Annual Vendor Reglstration Fees will generate the revenue necessary o facilitate and sustain
this project. SpecBid proposes & mandatory registration fee for vendors currently doing husiness
with Nassau County, and future vendors who wish to do so. Nassau Courty will institute this fee
and nolify vendors as well as agencles throughout the State that annual registration fees ara
mandatory to access the system,
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Appendix B Program Description and Staffing
Fee Schadule and Cost to County

If Nassau County chooses not to irhpose a mandatory registration fee, The CGontractor will recelve
8. $55,000.00 menthly ficensing fee for an unlimlted use license of the SpecBid software. This fee
allows only Nassau County and its’ political agencies as well as approved vendors access to the
gystem. A yearly maintenance fee wil also be appliad based upon the number of vendors and
additional agencies outside of Nassau County wha are utllizing the system, Thils fae will be
based on user volume and features required to scale aceordingly and accommedate additional
registrants.

Ew'hy impose an anhuzl Vendor R'egistraticn Fea 7

To provide The County and business community with purchasing tools and technalogy, The
County will Instituiad g yearly regisiration fes for procurement transactions, The Colinty of
Nassau applies this fee to all Vendors accessing the Shared Services e-procurement system; in
addition, Vendors and additional agencies accessing the system, but are outside of Nassau
County are stllt subject to the yearly registration fee unless speclfically exempt by rule. There are
no additional monthly subscription fees regulred,

Nassau Couinty will impose this fee, and notlfy vendors and additional agencles that this now
‘mandatory. Fees will vary based upon eize, location and total doflars being transacted with The
Ceunty. Lol '

Assuming there are 14,500 vendors currently dotng business with Nassau County, signiflcant
revenue will be genaraled, in addition to the money savings that this system will provide.

For axampla, an average yéarly vendor registration fae of $187.80 X 14,500 perticipating vandors
will genarate approximately $2,718,750.00 In gross revenue for Nassau County.

- Gross Annual Revenie - MNassau County 80.5% SpecBid 8.5% ]

s $2,718750.00 . T 4 . $2,460,468.75 $2568,281.25

_Ad;ditionally, SpecBid wili-lbe"entiﬂe.d to a yearly maintenance fae based ypon annual gross
revenues generated by this solution, as well as the numhber of users accessing the system.

The yearly maintenance fee will be based on a sliding scale, dictated hy gross collectad revenue.

Grosg Annuzl Revenue % Of Yearly Maintenance Fee to SpecBid
Up to $1,00C,000.00 40%
$1,000,000.00 - $1,500,000.00 35%
$1,600,000.00 - $2,000,000.00 30%
$2,000,000,00. and above 25%

- Response {0.RFR #IT0796-1331:
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if-Vendor Registration fees meet and exceed $2,718,750.00 with a 90.5% monthly
monetization fes to The County and a 25% malntenance fee to SpacBid, this solution will
generate $1,780,781.25 annual revenue for Nageau County Shared Services.

v Gross Annual Revenue $2,718,750.00
k Nassau County 50.5% SpecBid 8.5%
N $2,460,488.75 $258,281.25
: After 25% Malntenance Fee

$1,780,781.25 [ $537,068.75

w

fﬁhe éouni‘y is to pay monthly hosting fees direc'tiy to hosting vendor,

Any additional work outside of this RFP will be discussed and contracted accordingly between
SpecBid and Nassau County,

ir

“www, BpecBid, oot
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Appeandix E3 Program Dascription and Staffing
A, Team Blos

Chr}s’copher Cardilio, Chief ExPcutwe Offlcer

Chns Cardillc began hls career as a nineteen-year-old entremeneur opening his ‘r"rst retail
busineas In 1881, For ten years, this business prospered, setving the clientele of Long Istand’s
Noith Shore, as wall as NYC, Upon sefiing this business, he shifted his focus 1o the building
supply industry. Armed with the managemant skllis and sales knowledge that belng a business
pwner taught him, Mr, Cardillo quickly made a name for himself as a top- producing salesman for
a NYC hased supply house, It wash't long betore he was involved in all aspects of the supply
and procurement process including price / contract negotiation, logistics, and general
managemeant. Mr. Cardlllo was directly Involved in supplying some of NYC's most notable
projacts of the last decade, Including the Time Warner Center, Bloomberg Tewer, Atlantic Yards,
Barclay Genter, and many more. Buring his tenure In the supply Industry, Mr. Cardillo is fortunata
{o have worked alongside of various city and federal agencies, private developers and publicly
fraded companies whils assisting them in their purchasing of commodlty building materials and
equlpment

With & passion for iechnologv, and st entreprenaurlal spirit, Mr. Cardillo quickly recognized that
the construction Industry, as well as numerous others like It, has a flawed and inefficient
procurement process, [twas this desire to not enly fmprove this process, but also change the way
numerous Industries mahage thelr purchasing needs and reguirements. Ih 2010, the demsmn to
Innovate led to the developrment of SpecBid. ‘ :

Mr. Cardillo currently resides on Long Island, NY with his wife and two children

Founder

SpecBid®
%eptember 2010 - Prespnt €] yeals) Greatar New York Gity Area

Sales Representative
Stiilwell Supnly Corp. ..
May 2008 ~ Octcber 2010 (2 years 8 months) Long Island Clly, NY

Dulslde Bales Representative. Responsible for proapectlhg, developing and maintaining accounts
in the NY Metro Area. Product iine consisted of equipment (building, concrete and masont v,
-powar tools, generators and compressors, personal protection squipment, efe.

Sales Repressntative
Feldman Lumber
May 2005 -~ Decembet 2007 (2 years & months) Brooklyn, NY

Outside Sales Repressniative. Responsible for prospecting, developing and maintaining accounts
in the NY Metro Area. Product line consisted of building matetlals namely drywall, insulation,
metal framlng, lumber and acoustical products,

Cultivated and sarviced nurmerous comimerclal and resldential accounts throughout the Greater
NY Area.

. Resgonss (0 REBHITOR] 6133
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General Manager

Amerlcan Bullding Supply

March 2001 - May 2005 (4 years 3 months) Bronx, NY

General Management and Sales. Day to day operations specializing In commercial supply In the
NY melro ares. Areas of expertise Included gensral management, purchasing, job pricing, team
management, logistics and scheduling.

Notable projects included; ADL Time Warner, Atlantic Yards, 180 Malden Lane, Bloomberg
Tower, W2, numerous other commercial and residential profects, .

Joh_n Manning, Chief Technlcal Officer

Instrumental in migrating the corporate network and IT services through Digital's acquisition by
Compag, and then HP. John's team daveloped the architecture and hosting environment of the
worldwlde e-commerce platform, which Is still in use today. As one of the industry's first five-nines
reliability e-commerce platforms, HP now offers this as a Paa8 (platform-as-a-setvice) to third
parfles. Afier ten successiul years in big business, John was recruited to the product space at
Network Intelligence on Envision® — applying his knowledge of enterprise class IT security toa
startup environment. As pait of a special task foros, John's role as Senior Security Architect was
ta develop a cutting-adge security event information management (SEIM) product. The
tachnology was soon acquired by RSA, the Security Divislon of EMC.,

Jéhn’s approach to technolegy has resuliad in countless innovations, shortcuts, and
breakthroughs,

Technical skills Include:

High-availability Web hosting
Application development -
Data modeling

Platform development

Cloud systems management,
Content delivery systems, and
Network and data seciirity

* ® s+ a a o

L]

Business skllls Ihelude;-

» Go-founarket sirategies
*  Market requirements plans

+  Mergers and acquisitions

+  Socdlal network infegration

+  Saab modeling, and moblle stratsgy

John currentiy runs technical strategy and development for SpecBid — a web-based bidding
platform for hard-goods-hased consumer and commercial projects,

Principle Sofiware Enginesr
R8A The Security Division of EMC

September 2006 — Decamber 2009 (3 years 4 months)
o v SpecBldiesm.




SEECBID HOLDINGS NG

Senlor Security Enginest

Network Intellizence
April 2006 — Nevember 2007 {1 year 8 montha)

Internat Services and Cpsraticns
. Hewlstt-Packard
- July 1997 — Deseraber 2005 (8 years 6 months)

. Senlor Network Securlty Enginesr with architecture and design responsibilitias for gichal data
-+, center Implementations of firawall, intrusion prevantion, natwork and host security infrastructurs,
<7 Securfty consultant for HP Services responsible for securlty Infrastructure desigh, bidding,
SOW/SLA definltion, RFF preparation and service support.

© Hemanshu Nigam, Chief Security O_fficer

Hemanshu (Hemu) Nigam is the founder of SSP Blue, the Isading advisery firm for onlitie safety,
security, and privacy challenges faving corporations and governents. A veteran of online
secutrity, he brings over 20 years of exparlence [n private industry, govermnment, and law
enforcement. He has been cdlled upon by institutions from the Unlted Mations to The White
House to provide coursel on tHa world's most critical online protection challenges and has been a
featured expert by BEC, Bus.’nessWeek CNN, Financlafl Tintes, Fox News, The New York Times,
and The Wall Strest Jowmaf s

20066 to 2010, Memu wae: Chief Sscurity Officer for News Corporation’s numeraus online
. propertles, responsible for protecting the personal information of over 200 million users around
the wortd. He has been crediied with making MySpace safe and secure after launching initiativas
“ like Sentinal SAFE, technology lorldentlfy and remove criminals from the sosial networking site,
" He also drove the launch bf over. 150 other safety, security, and privacy protection features for
MySpace and played a key role in &n acoord betwaen MySpace and 48 Staie Atlormeys General
ta develop key principles of socml i'wetworkmg safety,

2002 to 20086, worked fo] Mi crosoft whete he lsd a global Initlative to bulld safety standards into
!producrs across the campany from Xbox to MSN to Windows, He also implemented a virus
enforcement strategy and, coliaborated with the U.S. Secret Service, Interpol, and the FBI to

- develop Microscft's landmark Anti-Virus Reward Program. The program is credited with toppling
one of the wotld's most nétorious virus creators in 2005,

2000 to 2002, Vice Prasident of Worldwlde intarnet Enforcement at the Motlon Picture
Assoclation of Amerlca, where ho spearheaded a global effort to combat online movie piracy for
the major Holtywood studios. During his tenure, Hemu implemented anti-piracy technology that
allowed MPAA to sliminate more than 100,000 lllegal movie websites in a year,

1997 to 2008, hela simultaneous roles in the federal government, serving as a federal prosecutar
against child and computer arimes for the U.S. Department of Justice, advisor to 2 Congressional
commission on child safety, and advisor to The White House on cyherstalking. In addition to
prosecuting Intermst predators, Hemu was behind the prosecution of 17 forelgn nationals
engaged In the trafficking of women and children inta the United States.

Feshoise 10 A HT0R GTaa T
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f
Hemu began his career as a deputly district attbmey in Los Angeles County from 1980 to 1887,
speclallzing In prosecuting sexual assault and child abuse cases. During his tenure, Hemu

handled over 1,000 criminal matters and was a recurring lecturer at rape crisis centers across Los
},-\ngeies.
|

!:r!emu recently worked with Harvard University's Berkman Center for Internet & Society and the
State Attorneys General 1o develop widsly used online safety standards. He surrently serves as
¢o~-chalr of President Cbama's Online Safety Technology Working Group and sits on the board of
t;he National Centsr for Missing and Exploited Children.

l-jie aamed his juris doctorate from Boston Unlverslty School of Law and his bachelor's degres in
govemrnent and political theory from Wesleyan University.

.i}ason Hupe, Product Strategy and Deployment

Mr. Hupe began his career in the airline and aviation business In 1995 working for Brilish Alrways
at Jofn I, Kennedy interéational Alrpert. Upon his departure in April 2000 he was regponsible for
imp!er’jfé_jnting and providing continuing suppart for common use airport systems at alf British
%Irwaygf,_l\!orth American Gateways,

. After providing consulting setvices fo the San Francisco Airport Authority on the opening of their

new Infernational Terminal and doing business devalopment for Lufthansa Systems North

. America he joined SBS International (a Boeing company) in 2002 to implement a crew

management system al & major European airline.

| 5. . .

Afterthat successful profect and the acquisition of Carmen Systems AR by Boeing, both
ompanies were placed under the Jeppesen umbrella and Mr. Hupe continued on projects

ifﬂplementing crew systems:at'international and domestic airfines of varying sizes.

His most important role at Jeppesen was that of Preduct Manager of their Enterprise wide crew
tracking and managemenisystem. Through his efforts Jeppesen was able 1o offer a standard
product to airtines of all slzes and made it possible to pursue new markets such as business and
thilitary aviation, v

¢ [

Currently Mr. Hups is consulting with several different airlines and software vendors on crew
management related scftware projocts and are also supporting other web start up ventures,

In addition to a Bachelors of Business Administraticn with an emphasis on International RBusinaess
from Hofstra University, Mr. Hupe is also a cerlified Project Management Professional {PMP),
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Appandix I8 Program Descriptionand Staffing
B. Compensation Consulting Clients

SpecBid has baen working olosely with numerous large-scale ciients to streamline and Tacilitate
thelr-prociirement process

WEBF, a Tutor Perint Campany ($14B annual revenue, NYSE: TPG), with annual revenue of
$600MM has contracted SpecBid for use on several large-scale public seclor p_rojc-)cts. SpecBid
is'currently involved In the procurement process for Park West Public High School in midtown
Mehhattan, Public School 892, and John Jay Criminal College. The scope of work includes, but
not limited to the procurement and bldding process for commeadity related building matertals and
aquipment, Using NYC 8CA commodity codas, we have been able to save on average H0-15%
of the total purchase order, Additionally, SpecB!d is aggregating particutar data to hetter assist
the stbcontractor selection process for 300MM worth of awarded work, as wall as future work still
in the bidding phase. The transparency, workflow, and project managemsni capabillies that the
SpacBld platform has provided imrnedi’ately vielded positive financial results, as well as
broadened ths supply chain, By moving thelr procurement to the cloud, utitizing the SpecBia
engine, WDF has eliminated countless emails and faxes, A common shared dashhoard with a
ventral log in id allows all relevant partles invalved in the process to guickly identify current
purchase orders and blds. Everyons may.nothave-seen as well as other pertinent information
that prevsously : .

Building Turbires Inc. a publicly fraded (BLDW) manufacture and distributor of etargy efﬂuem
products such as wind turbines and LED hqhtmg has contracted SpecBid to facilitate their
national distrlbution and sales channal using our cloud hased procurement tzsohnology Hsing our
database of buyers and sellers of thess products, we can affectively assist BT in the prospecting
and cultivating new accounis, as well as ldentify reglonal dislribslion channels for thair product,
Additionalty, using our respensive software on a tablet, field reps can do an Instant cost analysis
of their product vs. competitors, resuliing in more sales by showing a savings in real time. BT is
a[so Integrating cur sofiware.with thelr numerous municipal elients to makea the procurement
process easier. By highhghtmg ‘certaln sku's and product Id's in our database, buyers of thess
producls can simply "click ahd send” that purchasing request using the SpecBid engine. Alerts
and notifications are sent throughout the municipality once request is sent, and again once a
response has been submitted by BT, This process saves time and money by sliminating a pen
and-papet methed, requirihg muttipls personnel to complete, A similar process will soon be
implemented in various hospitals’and department stores,

SpecBid currently works with over 2,000 buyers and seflers of bullding products and indusirial
supply through our web hased platform. We are an acknowledge "first mover” In the $2508
oullding supply Industry and was the focus of a recent magazine feature titled "Cloud Sourcing
the Bidding Process”, Cur Spec Bid Buy method is quickly becoming the industry standard for
streamlining the current procurement process.,

518
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i Appendix B Program Description and Staffing
| C. Prior Publis Clients
i

Qur team has years of combined public sector experience ranging from procurement, technology
ajnd application development as well as data privacy and security,

I
Gurrently our firm Is working with various public sector agencles, Independently and through joint
ventures with several privatsly held and publically fraded companles.

Extensive procurement and bid response expsrience with the following agencies through our
a'rivate sector clients;

DASNY
BCA
DEP
NYCHA

1
t

= + v =

. v .
Multiplg_private soctor clients are using the SpecBid platform to identify and respond to bidding

)

opportq&;}ities for the U.8. General Services Administration (GSA).

_*Schedule 56 Buildings and Bullding Materlals / Industrial Services & Supply
» Schedute 73 Fooll Service, Hospitality, Clsaning-Equipment & Supplies

*  Schedule 72 Furnishings and Floor Coverings

*  Schedule 898 Environmenial Services

v

Appendix B Submiital Shast

{See a_ttééhed origina! signature file)

i - Appendix € Business History Form

! ' (366 atlached original signature file)

i

. ' ' “Appendix B Principle Questionnaire

* (See attached original signature file)

Appendix L. Certificate of Compliance

{See atlached orlginal signature file)

CBPECBID HOLDINGS; INC:
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Appendix C Business History Form Attachments

iT}we proposar to REP # 1T0716-1331 is SpecBid Holdings, Inc.

SpecBid Holdings, inc. was formed In August of 2013, having done business as 8pecBid, LLC
‘slhce May of 2011, Given the rapid growth of our company, the corporate structura that we now
‘have, as opposed to operating as an LL.G, allows us to scale accordingly, while adding key
:personnel and resources, thus beiter sarving the needs of our clients. SpecBld Holdings, Inc.
now owns all Intellectual property, processes, web domalns and trademark rights. All current
«clients, managemant personnel, and business practices will remaln the same,

':é'pecBid Hoidings, Inc Is a Delaware Corporation, which has been quallfied to conduct business
inThe State of NY. '

:"A_Ii supporting documents are attachad.
;I‘;lo., Of empioyses 5 .
Ciirrent Shareholders and Gfficers Include:

‘Chtistopher Cardilo

CEC

‘80 Pinetres Lane’ s
Raslyn Helghts, NY 11577

‘John Bonnana

12-Circle Lane )
‘Bast Hills, NY 11576

LJahn Manning v
CTO

A7 Lowell Road

‘Concord, MA 01742

Hémanshu Migam R

.C80 A

PO Box 18551 R )
Beverly Hiils, CA 90209
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Appendix C Busihess History Form Attachments

The SpecBld platform Is largely regarding in the building Industry as the first real time cloud
based procurement sysiem. Our simple process and state of the art database tools have
establlshed SpacBld as a trus first mover In this space,

Business Highlights

*  Unigue and casily adoptable, cloud based process

*  Recognized as the leading procurament platform for the $250 Billion Building Products

Industry

*  Mulii Year subscriptions slgned by lesding buyers and sellers, both private and publically

held companies,

Propristary Intellectual Property

Dally transactions with verifiable costs c;avlngs
Talented and diligent taafn

a e & =

Schools, Hosplials, ste.

+  Premler companles in additional mdustr:es in the process of implementing the SpecBid

i . software

*  Usedin the procurement process for such projects as; 4 WTC, 3 WTG, Carnegis Hall
. renovation, the Jacob Javits Center upgrades project, and continued work to restore

Bellevue Hospita] after Hurricane Sandy

__Recently contracted by Mensch Supply, a leading NYC vendor to aggregate (53A blanket
““contracts and offer those savings to municlpal and industrial customers; L.s. Townships,

ST
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Appendix G Attachmaent
Project Revenuas for SpecBid Holdings, Inc

Expacted financial results, SpecBid H
inception, August 12, 2013

olding inc., successor to SpecBid LLC, from the date of

‘SpacBE[l Holcings tncome Statement
: :

b j— [P
H i [ ! H
e ; 5 i ! i % ;
I ' 3 0 ]
L oW Tt o b g W el N
Total Bevenue 181,248 i KM 2O 3,5?3,095‘{ 3,%&08?? AEORS507  $140607081 B4R AL
. ! | ] H
Tofal TechmicalExpenses L5 1 305,644 6slsi” el 0ef 1,354,207f LS00 47m8d%! 5354137
Earnings Before Inferest and Taes B398 SOTEE '-$1,114,714; LOSOGEST  LAMJOL:  AS60NT  ISBS00E  GRMAD  17944
" T f 1 :
et lieome {lss] ST ST P AT SIS e S LOSLBT TS 1808 168115 TS 4404388 590708 537
‘._“ - w “ m_m, “h_ o ) ™ Soectid Voldngs Raiance Sheel - h ~ ﬂ: "
.. T : 2014
o® Toty} 0 i@ 03 4 Total 2015
s e e _ i : | L
Caf 3 LTSSy o hisst il SINESTIS  M9I6 (S 39LIRPS SIS LTS 130015 1636037
“Accounts and Nokes Recelvable [ VX1V 043 603,585, 815,243 8000, 3Mdin AmAl 2086003
Mlzr_?_ﬁg_r_iy,?rant and Eguipment, Nat : 1{]217193' . _-17111126“{ 174,13 572483 85,167 1,402,156 1541472 1541400 2,772,505
Other Atsels : A 3 0 0! 0 0 0 b
Toteh ssets TOULGUTE eSS WA 20me TS S Ts pAnme s sauan [l soudil gy 30,7180
H ' ! L [ o - i . N f
Semagmams o ! e onsns. i . S !
heealints Payable I I L R A Y Y R T R v R T P+ K VY1 K H
Hotes Payable 5 300,000 306,000 30,000 00000: 300,000 300005 300,000 300,000 00,0001
“Tries Paable | 0 Y 0 %1731 el LSI8EE 13010540 230004 TSW0
“Total Liahlies 319,004 807,713 107,729 gL LAASS] 228001 3U629] 3167400 G1igEw
: : E : : i ;
Equity ; : e N
Contributed Capital L ASo0000, 1500006%  LS00000T  AS00000i 35000000  3S0000: 35000001  3506000f 350000,
Diklends Pld o 0 0 0 ] 0 0!
Aceurutated Faraings (Deflit) ey i) Qe R wssi ] LR T 30572 0067 18,009,051 ¢
Tolal Fquity 821,57 376,286, yeass!  rosanry  qtosods]  seasnl  Ga00erd] GaM0gTr 21500050
, . : ? i ?
Tokal Lishillies and Equity {5 LI0SOES  BA015S 0318 20585418 SIAATS 74629985 981§ 98ANLGE 30718800
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Appendix C Attachment
Corporate Documents

Delaware Certificate of Good Standing

Delaware

e First State

I, JUFFREY ¥, BULLOCK, SECRETARY OF STATH QF 2HE STATE OF
DEDARARY, pG HEREEY "CERYYFY “SFECBID ROLDINGS, XNC" IS DULY
INCORPORATED UNDER 28 LANS OF THE Syaws OF DELAWARE AND X4 IN
[geeiy STMDING' AND HAS A LEGAL CORPORATE EXTSTENCE 50 FAR A9 URE

RECORLS oF I’E I8 OFFICE SHOW, A5 OF THE IHIRPESNTH LRY OF ADCUSE,
A.D, 2012,

AND T DO HEREEY FURTEER CERTIFY CHAT VAE SATD "SPECBID
HOLDINGS, 1NE.‘” WAS IHCGRPORM’EH ON PRE TRELETH DAY o ALGUST,
B.D. 2013, .

AND T DD BEREPY FURTHER CHRUIFY TRAT THE FRANCETSE mARRS
ARVE NOT BEEN RSSRSSED %0 DALE.

Buglocl, Sacmlmr of State

\v W, —
ARy QT‘ION 0860143
DATE: P3-13-132

B382118 8300

130982488 :
xgu;gnr; é‘filgﬁmmg;v%ﬁgﬂmgnt&nlhn

i BpeobTd o5
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Appendix G Attachmant
Corparate Documents

NYS Qualification

W. ¥, S, DEPARTMENT OF STATE

DIVIBION OF CORPORRTIONS AND STATE RBUORDS ALBANY, WY 12231-0001

FILING RRCEIPT

=anEN TPy

RNTITY NAME: BPJ&CBID HOLDINGS, INC

DOCUMENT TYPE: APFLICATION FOR AUTHORITY {FOREIGN BUS) COUNTY: WASS

BaASTTATSAngSeREaEETES O MRS

FILEDI0B/14/2013 )JDRA'IJ'ON:PMPE'I'!JAL CASHﬂElBOEﬂ:SDUOGOﬂ FIIM #:130826000542
. DOS ID:4446050

<
BXLST DATE

CHRISTENA WALKER

BLUMBRRG EXCHLATOR )
2.6 COURT STRERT, 14TH FL
BROORTYR, Y 11341

M/Lssjzoxa

AopRRSS FOR PROCKES
B CORBORATICN ‘
&0 PINEYREE LANE .
ROBLYW EGIGHTO, NY 11577

REBLS'T'ERED I\C‘Bl\"r H H

she corporaktlon le required to.file a Bieunial Btatement with the Departwent
of State every two years purspanbt to Busipess Corporation Law Sectilon 408.
Notifloatlon that the. bimaniel stakement 1s dus will enly be made via awall.
Pleane go to www.enall.sblemnlal.dos.ny.gov to pravide an emall addresa

ta recalve an amell notification when the Blennial. Statemsnt is dus.

=zr== Al

HRRVICE CODE: 33

EETNS

BERVECE COMBANY BluUMBERGfEXCELBIOR CGRPQRA‘I‘E SERVICES

FEEB 250,00 PRYMBNTS 250,00
FILTHG 225.00 CAGH 0.00
CHECK 0,00

T 0.00
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Appendix C Atiachment
Corporate Documents

P Employes ldsntiflcation Number

m IRS DEPRRTMENT OF THE TREASURY
W INTERNAL REVENUE SERVICE
CINCINNATL OH  45599-0023
Dete of this nobtioce: 08-14-2013

¢ Enployex Identificstion Number:
: N 46~3416620-

Form: BB8-4

Wumber of this notice: CP 575 A
SPECBID HOLDINGS

. . SPECBID
: % CHRISTOPHER CARDILLO For mssistence you may tall us mb:
60 PINBIREE LN . 1-B00~B829-4533

oo ROSLEW HTS, MY' 11577 .

IF TOU WRITE, ATTACH THE
STPUB AT YHE END OF THIS ROTICE,

WE ASSTGNED ¥OU Al EMPTOYER INENTIFICATION HUMBER

Thank you for applying for an Employer Identificntion Number (BIR). We sssigned you
EI§ 46~341662B., This BIN will identify yom, your business socounts, tax raturng, and
documents, even if you have no employess, PFlease keep this notise in your permanent
reoords, !

When £1ling tax documents, payments, snd velated correspondence, it is very important
that you ase your BIN abd complete nale and address exantly as shown above, Any variation
may ceude a delay in provessing, reswlt in inoerrect information in YOur account, or even
cause yeu to be assigned. more than one EIN. If the information ia not correct as Bhown
above, please make the correctlon using the attached bear off stub and return it Lo wa.

Baged on the’ informatlon received from you or your repragantative, you must file
the following form{s) by the date(s) shown,

Form 1120 03/15/2014
IL you have questions sbout the form(s) or the due datef{n) shown, you ¢an call us at
the phone numbef or write to us at the address shown at the top of this notige, If you
need holp in determining your anpual scsounking period [tz year), sea Publication 538,
Acpounting Peripds and Methods,

We assignad you a tax classifiostion based on 3nformation obtained frem you or your
rapregentative. It is rfobt a legal determinmtdion of your tax classification, and is not
binding on the IRS.. If you want a legal determination of your tax classification, you may
reqest & priyvate letter ruling from the IRS under the guidelines in Revenus Procedure
2004-1, 2004-1 I.R.B, 1 (ox superseding Revenue Procedurs for the yesy ot issue), Wote:
Certain tax vlassification election= can be requested by filing Form BHIZ, Entity
Classification Elscticn, See Porm B832 and 18 jinstructions for additional information.

LHPORTBNT IRFORMATION WOR § CORPORAWION BLECTION:

If you intend to slest to file your return ms a gmall business eorporaticn, an
election o file a Foxm 1120-5 must be made within certain timeframes and the
corporation wuet mest certain tests. Al of this information ia ineluded in the
instructions for Form 2553, Flaotion by a small Business Corporation.

“wWww.SnetBid Gorm
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SpecBid Holdings, Inc

; Halance Sheet
. August 20, 2013

Agsets

{

" .Current Assets
- Cash in Bank
Total Current Assets

Other Assets

. Stock Receivable

~ Start Up Costs

" Total Other Assets

Total Assets

Liabilities

‘Total Liabilitles

Equity

Common Stock
Total Stockholder's Equity

$41,079.00

$41,079,00

$50,000.00 °

$10,000.00 -

$0

$101,079.00
$101.079.00

T BiS BalATico Shaet 1S 4 comn prEagonse Thne Bunie el aiords of the CoTporations




SPECBID HOLDINGS; INC:

Statement of Reglstration with Nassau County

Thank you for registering with Nassan County!

Nassau County feprocurementsy pport @nassaucountyny.gov)
Sent:

771512013 5:06 PM

TO:; ’

¢eardillo@specbid.com

Dear Mr. Christopher Cardilio

Congratulations! You have successfully registerad your organization with Nassan County‘s' eProcurement
System.

Please record the username and password you seloeted during registration in a secure location for future
reference,

Nassau County has been notifisd that you have registered. Acceptance of SpecBid, LLC as a qualified
supplier is pending the review and approval of the Nassan County Office of Purchasing,

You tan Access eProcurement at anytime by clicking on the following link :
http:Heproc nassaucountyny gov, Please save this link in your favorite ttems list for casy access in the
futre, ’ ' ’

Once you login to eProcurement, you will have access 1o manage your profile, add additional wsers, view
corrent and past solicitations and dewnload solicitations online.

Pleass download eProcuremént's Supplier User lteference Manual at

http:ffeproc nassaucountyny gov/hunl/Supplier_WebProeure_User_Reference. Manua) pdf. We
recomumend that you print a ’qapy of this manual and keep it near your workstation unti] you are have
familiarized yourself with all of eProcuretiient's features.

Please add 1o your records that your userid is ccardillo

If yob are not the intended recipient of this notice; please forward the notice to the addressee, If that person
is mof known to you, please contact the Nassau County Cffice of Purchasing immediately,

Your receipt of this notice is subject o the Terms of Use Agreement published on the eProcurement
website al hetp://eproc nassaucountyny.gov,

For further assistance please contact the Nagsan County Office of Purchasing:

Nassau County Office of Purchasing
Monday through Friday ‘ ‘
9:00 am 1o 4:30 pm EST
epracurementsupport@nasseucountyny.gov
{516) 571-4200 '
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! - BIDDER LIST OF "eProcurment” VENDORS ' '
Sooriry (Usciions: Fo 6660 13 1 (Ae0I¥el, PAGS & TImDer 15 (o ek Iha sirargih t2 wHan e vandar YAl be g \o salsly (6 Feuremant I
. i
|5 Excxllont ! i 1
4 - Gonyg
3 - Avtiraga
2 Polow Avatage -
1« Pocar
- 1
SPEC BID Scoring
T
L Ri Mo EE 13 F
b
Cgtrnl Reanlrpmorts sodl Soiyion (10%) KA NA WA HA NA
Hieai BIJ Requiamehls NA NA hIA © O NA NA
High ity B Dacumnenl (bld should rorlals all flems bakow) 3.5 3 4 3 3
Coal Proposal fotmt shiached a6 AppardiA, NA NA NA NA HA
Propased approach 1o tha Seope of Work uttached as Appanedlc B, comalning 8 complate writien: deasrplion af propozec’s Proposal, NA A MA NA NA
A duly camplated aod vertiied Business Hislory Parin allachad as Appandix G, logalier with s aunent cerifled o verified tinarclal
i Bedior ather ladly reliable witian evidanca of the propioseara aredil, finencis) sterding ard espatity la perfann fn
aeafsdiince wilh the teems of he Ganracd, NA KA NA NA NA
All dffasrs and eny Indduaks wha hold & ten perosn, (10%) or graster awnmatly Marast bn e proposer shalt osaiplels and vadly tha
L Printipal Suestiannalne abtached aa Apperdis 0, NA A WA NA NA
Livirx Wage Law Coriifieata of Gompllance, atisched z2 Appendix F, NA A NA NA NA
“The Proposer' s Exesplions to the RFP Raqultements, § atw, NA, A NA NA NA
All subrmiissions s be sfgtied on he desipnated signalira Bns by an offlcer o autonzed ager of the proposing pardy. A NA NA NA NA
"AtidNsal kjamiston that you biliove petlicent 16 the Coury's Paguiemenls, A A NA NA& NA
Slatement proposer has rogletered with the Caunly ea o verdor, A NA NA NA A
Tashhical Ragilrenants A NA, A NA NA
Fuit an LAKP 4 5 5 5 3
Flagletralian modig - 4 4 3 4 5
Imnrdew Mottle .« © k] 4 3 4 6 ]
Simplifled Bpeo Modube 4 4 4 - 94 4
Goytract, Malohing Module 4 4 4 4 4
Ruirs Engine f 5 4 4
Agurepation Purchasa kodula 3 4 4 4
iRaporkng Module 3 4 4 3
8uftvrare musl ke future Integratian withile Counly's FRP syslen 3 4 5 2
[ Trmitoly and Support WA NA NA MA NA
Previds Admin treining (42) and fo ive suppor . ] 5 5 4 [
Piovids systam mainisnance and support 3 [ 3 5 g
Prode 4 e reypanss Uima for systont oulaney 4 ] -5 1 [
Provide syalem srd trlileg dodurpentation 3 [ B 4 B
‘Providn Exporl daa i 8 pecliat famnal 3 4 5 3 5
Provida amual dala exchanges In Oracto or SQL 3 4 & 2 5
[Hnsting T i NA NA HE A NA
Gustomer refsrancds, ' 4 4 3 3 8
Expeiance In the publlc peglor, 3 4 2 3 E]
Veraor must provits siffing madol. R 2.5 4 [ K] [
Provida SAS 70 {Serdsn Grgarization Awditing Standards) audt donupeniaton, 3.5 4 5 o 3
Provide [ELATMS béstpaotics sandands ) : 3 5 i 3
Insuranne covarage fér porfamanas of praject dofintian 5.5 4 5 [ 3
CyberRisk | poley {minineam it of Rablity {55,000,600) 3 4 b [ 3
Biled marhly %" : 3.5 5§ 5 3 3
Parlkolpale-Inmorly meciings ' 3 5 B 3 3
Avlity fo patotrit bosilng Lo Indusiry besl pracdices 3 4 5 3
s} frave pricr hasling experfence dechnalogy and Iixkstry experistice) 3.5 5 3 3
TEnihy et roporiing i\ 3.5 § 5 3
Yotals; HE L, N 42,5 123 124 77 107
Avg Scarn A i N 3,30 4,39 4,43 2,18 .82
403¢ Saorm: s [ 1,32 " 1.78 .77 1,16 1,63
iy NA HA NA NA NA
Yendar Brofile (10%) NA NA, HA NA WA
Infrociuation of company respresanieiives 4 4 & 4 8
Organzstbnal Binciure / Capachy for suppent 3.5 4 3 3 &
Reaumes 3 4 4 A 8
Fionoial Sisloment 3 [ 2 3
| Fioansial DembySublihy / |Lilgation ; 3 I3 2 2
Resawrae Lrifization melhads and appreach 3 5 4 3
Tolals: ) 19.5 22 24 18 24
vy Seora 3.28 1.87 4,83 34T 4,00
1034 Szara; 0,33 .37 48 0,32 0,40
NA KA NA NA NA
Aedatad ExosHsnes {26%]) NA NA NA NA NA
Ptiot Publio Beclos Exp 2,6 4 3 3 4
Fuojaed Managamand { Impl Qualiilealiana 4 4 4 4
Raforarez! organizatonal & lschnical capacly 3 5 B 4
RF ciaril | ze) Wity Vordar can pedom asks 0 RFE 3 4 3 S
Totals! - 12.5 17 18 10 16
5V SO0 5420 4,28 A 78 7
(To% Sorar BrETEl | Tdbab 7 0.628
NA NA A NA NA
Frojact Gost (28%) NA NA HA NA NA
Scorn; 3 4 5 ] 5
26% Boore 0.75 1 1.20 {178 1,26
Totaf Baora : .18 4,14 4,50 2,70 4,18
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g P BIDDER LIST OF "sProcurment” VENDORS '
Scoring Instructians: .WP teaaives, ploos & pumber 1-6 3 ndlsla Tha stréngth t Whch Ihe vendor Wi 5a &k 1o allsly the ronirement |
|
§ « Excallant T
4 - Qood i 1
4 - Average i 1
- Balow Average |
1 - Poor | .
- ¥
i KPMG Coupa BID Scoring :
i . Rt ue 34 BB i
Co rembigs and Proposeg Solulon (4%} NA NA NA Na NA
Mael Bld Requiramonts NA NA NA NA NA
High Quaiily Bid Doejiwen! (bl 3aid canlain all ienie below) 3.5 5 5 I3 3
CostiProposal Form allached ag Appandts A, NA NA NA NI\A NA
Propased approachio the Seope of Work sitactied as Appernb: B, comalning a complels wrillan deecription of propesars Pioposal, NA NA NA NA NA
A vy compleled and veitfied Business Hislory Eoron allached as Appendix G, togather wih & oumand carlifies] or verfied finariisl
il mnsfor olher vallabie Wrilien svidarce of the proposer's aredi, Tnanolal stardng and capathy o parorm in
with Ihe kerma of the Conlrest, NA NA N& HA NA
Al ofioars and any IndIvidlals who hols a ten parcant (10%) or oraaler ownarohlp Inlarast iy the.proposer shall camplete and veiffy the
Princlpal Quasilonralre sHached os Appendt D, NA NA NA NA, A
Livingy Wapw Lev Corificate of Complianca, otlached ag AppandiF. NA A NA N& I
Yisa Progoser's Exosplions 1o ths REP Requlremsiia, € any, NA A NA NA A
Al slbmislons must ba signed on the designalad algratire e by a1 olfcer & AdhoRzed 2gent of the propostng perty. A A WA WA A
Addifional Infarmation thal voubelleve portinert o the Couwrty's reqraments. A A HA NA A
Stalament propeser has regisioeed with the Courty as a vendor, A A NA A A
Tuclincal Rogulrontants NA NA NA NA A
Buili op LAMP 1 4 b L) 5
Reglstration modude ¥ 4 4 1 4
Iiterviow Magula 1 z 4 3 4
Simpified $pee Modue 2 4 K} 4
Ceottimel bialching Moduls 2 4 3 4 3
|Redus Erglne 2 4 4 4 3
Agreostion Purchasa Madula - - R B - 2 4 3 4 3
Reporting Module . ' . 3 4 B 5 ]
Baltwara mist Jate uluro | wilhhe Counly's ERP syslam 2 4 2 5 3
Traduing and Suppori - .- NA NA WA NA NA
|Provide Admnli training (12) and go Bve suppor : 3 4 5 4 3
. [Provide « syslem mal d BLppoit 3 A B 53 3
Provide 4 hour respopae lime for syslam odages 3 5 § 5 3
Prenido systein arxd ralring dnoumantation 2 8 4 4 3
Providis Export datz oo neciml farmal 2 4 5 5 3
[ Provida aniisy data axclunges InQucle of 0L 2 4 4 2 3
fasiing NA RA NA& NA A
Suslomer roferanoes, 7 4 4 5 5 3
E In the publa seetor. 4 4 V] 4 3
Yendor musl provida uliffing modag, - 2.5 4 b 3 K]
Provide SAS 70 {Savice Orp lon Audiling larus) audil documentation, - 4 B 5 3
Plvmﬁ ITLATIAG bafd praciles slordards oy 4 4 5 4 R]
for parie of projec defintion 4 4 5 [ 3
Cyber Rk In.wmnm polioy {rimmuim lim of kabilty (6,000,000 4 I 5 3
Al morihly 1 3 5 3 3 3
Paricipaty I mordly meelings 2 5 3 3 3
Abitty o parfam Hosling ko indusiry bast practioes - 3 4 § B 3
hiust have prior Hosting axperience f gy and indusiry expeiiones) 4 5 ] 4 3
(Morry Sl mpcrﬂna Nk H 5 2 3 3
Taksis: i s 82 120 110 113 g4
Awr foore TR : 0,88 4,28 3.83 4.04 3.00
0% Semra: R « 0.27 1.7 1.57 1,61 1.20
NA NA NA NA NA
Mandnr F‘rnn | andnr Prefla {10%) NA WA hiA HA A
th 4 4 4 4 3
orgnmnnmm srrucrus ] camcny for suport 4 4 § B
Rezunies 3 4 4 5
Finaed) Stslement 4 i B !
Finanaial DaphvStabliity  LRigatio 4 q il 5 3
Resniyes iilzalion mothads and appieach 3 4 5 I3 3
Totalp: 27 24 28 2B 18
Aug Searm 0,92 4.0 487 4,87 3.00
T0% Geore; .09 8,40 0,47 0,47 0.0
NA NA NA NA NA
| Bolated Experiencn (26%) NA NA HA A NA
Prior Publio 8 eator Expiorfonoe 4 4 § 4
Prjest M il o Ciualiilesliong 4 4 3 L 4
|Refersncon omgantzational & teclinkeal capuoky 3 5 4 4
[Simiar chart 7 sizel Why vordor can partanm asks T REP 3 3 B T
Toink; 14 i T8 ki 8
[y BEora T.076 A 45 a ]
[BR Broror 0.2757% 7 1,724 T 1
NA_ NA N& NA NA
| Brofing) Cog) (25% ) NA HA NA NA NA
Soore: ] 2 1 E) 2
B 0,76 0.5 .25 0,76 0.5
Yofal Sagra: 1.33 3,89 3,47 3.83 3.00
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e APEENDIX C Business

R = History Form

The cdmtract shall be awarded to the responsible proposer who, at the discretion of the County, taking
into cohsideration the rellability of the proposer and the capacity of the proposer to perform the services
required by the County, offers ths bast value to the County and who will best promote the public inferest,

I addli-tibn‘to the submission of proposals, each proposer shalt complete and submit this guastionnalra.
The questionnaire shall be filled out by the owner of 2 sole proprietorship or by an authorized

': represéntstive of the firm, corporation or pa rthership submitting the Proposal.

(UJSE .IADD'ITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS],

Date: 8/22/13

1) Proposer's Legal Name: SpecBid Holdings, Ine,

2) Address of Place of Business: 60 Pingires | ane Roslyn Helghts. NY 11577

List all dthér business addresses used within lagt five years:

3 Maj[ihé Address (if different); 20 Box-42 Resiva Heights, NY 11577

' Phone : 516-317-5057

- Does the business own or rent its facilities? Qwn .

* 4) Dun énd.Bradstreet number. In.Progess

~ Proprietorship

5) Federal LD. Number: 46-3416528 -

8) The é’ropioser is a (check one): -"Eartnership Corporation «

i

Other:(Doscribe)

' 7) Does "thi's business share office 's_b'ac:e,- staff, or equipment expenses with any other business?

Yes . No v_ i Yes, pledse provide detalls:

8} Does this business coniral one or more other businesses? Yes __ No / | Yes, please provide
details:

9 Does this business have ona or more afflliates, and/or Is it a subslidiary of, or controlled by, any other

business? Yes ___ No v_ If Yes, provide details. .




e e

0 APPENDIX G

10) Has the proposer ever had a bond or surety cancelied or forfeited, -or a contract with Nassau County
orany other government entity ferminated? Yes — No vV_ IfYes, state the name of bonding

agency, (if a bond), dats, amount of bond and reasen for such canceliation or forfejture: or details
regarding thé termination (if & contract),

11) Has the proposer, during the past seven years, been declared bankrupt? Yes e No v IfYes,
state dats, colirt jurisdiction, amount o liabilities and amount of assets

12) In the past five years, has this business and/or any of its owners and/or officers and/or any affiliated
business, been the subject of criminal investigation and/or a Givil anti-trust investigation by any
federal, sfate or local Prosecuting or investigative agency? And/or, In the past 5 years, have any
owner and/or officer of any affillated business baen the subject of a criminal investigation and/or a
civil antl-trustinvestigation by any federal, state or local prosecuting or Investigative agency, where

-such investigation was relatsd tg activitles performad at, for, or on behalf of an affiliated businsss,
Yes __ No V. IfYes, provide details for sach such investigation.

5 13} In the past 5 years, has this busifiess and/or any of its owners andfor officers and/or any affiiated

business heen the subject of an investigation by any govsrnment agency, including but not limited to
federal, state and loca regulatory agenciss? And/or,'in the past 5 years, has any owner andfor officer
of an affiliated business baen the subject of an investigation by any governiment agency, including
bt not limited to federal, state and Jocal regulatory agencies, for matters pertaining to that
individual's position at or relationship to'an affiliated business. Yes No v_  IfYes, provide
details for each such investigation,

14) Has any current or former director, awher or officar or managerial employee of this business had,
sither before or during such person's employment, or since such employment if the charges
pertained to events that allegedly. occurred during the fime of employment by the submitting
business, and allegedly related to. the conduct of that business:

a) Ahy felony charge'pending? No v Yes —" FYes, provide details for sach sush

charge.

b) Any misdemeanor charge pending? No Y_ Yes __ |f Yes, provide details for each
such charge,

¢) Inthe past 10 vears, besn convicted, after trial or by plea, of any felony and/or any
other crimme, an element of which relates to truthfulness or the underlying facts of which
related to the conduct of husiness? No Y Yes___ f Yes, provide details for sach
sUch conviction
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APPENDIX C

d) Inthe past 5 years, heen convicted, after trial or by plea, of a misdemeanor?
No v__ Yes __ IfYes, provide details for each such conviction,

b e} Inthe past & years, been faund in violation of any administrative, statutory, or
o reguiatery provisions? ‘No v Yes ~— IfYes, provide details for each aych
' occurrance,

5yIn H'dé; past (5) years, has this busrinesa orany of its owners or officers, or any other affiliated
business had any sanction imposed as g resylt of judictal or administrative proceedings with respect
to any professlonai license held? No v Yes — i If Yes, provide details for each such
instance, .

8} For tHe past (5) tax years, has this businass failed to fila any required tax veturns or falled to pay any
applieable federal, state dr local taxes or other assessed charges, Including but not limited fo water

i andsewer charges? No ‘v . Yes —— {f'Yes, provide details foreach such year, Provide a

#  detalled response to all guestions checked 'YES'. I you heed more space, photocopy the

appropriate page and attash it to the questionnaire.

3

o

= Provide a detalled raspanses fo all questions checked "YES". If you need more space, photocopy the
- appropriate page and attach it'to the questionnaire.

£17) Conflict of Interest; ;

‘a)  Please disclose:

<) Any material financial relationships that your firm or any firm emiployee has that may
create a confiict of jh_teresfc or the appearance of a conflict of interest in acling as collection
agent on behalf of Nassau County.
(i) Any family r'elationship that any employse of your firm has with any County public
sefvant that may create a conflict of interest or the appearance of a conflict of interest in
acling as collsction agent cn behalf of Nassay County.
(i) Any other matter that your firm believes may create a conflict of interest or the
appearance of a conflict of interest in acting as a collection agent on behalf of Nassauy

B County.

i b}. Please describe any procedures your firm has, or would adopt, to assure the County that

g conhflict of interest would not axist for your firm in the futurs.
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APPENDIX C

attachments to Business History Form

please proviﬁe ény other informatlon which wouid be appropriate and helpful in determining the

proposer’s capacity and reliability to perform these servicas,

A

£

Include a‘restme or detailad descripti;:rw of the Proposer’s professional qualifications, demonstrating
extensive experience in your profession, Any prior similar expesiences, and the results of these

experienées_,.’lmust be identified.

Should the proposer be other than an individual, the Proposai should include:
i) Date-of formation; ‘
i} Néme, addresses, and posiion of alt persons having & financlal interest in the company,
including sharsholders, membets, general or limited partner;
iy Neme, address and position of all officers and directors of the company;
iv) State of incorporation (if applicable):
v} The number of employses in the firm;
vi)  Annual revenue of firm;
vii) - Summary of relevant accomplishments
viil) Copies of all state and local ficenses and permits,

. “\‘f E

[ndicate number of years in business.

. Provide a'hy other informaﬁonﬂ#hich would be appropriate and helpful in determining the Proposer's

capacity and refiability to perform these services.

Provide names and addresses for no fewer than three references for whom the Propossr has
provided similar services or who are qualified to evaluate the Proposer's capability to petform this
work. : - Coe e

Company WD[’- Inc { ATutor Perini Company)

Cantact P'erst_'m John O"'Donoq.hue R

Address 30 N_orth MacQuester Plowy. ’

City/State Mt Vernon, NY

Telephone (914) 629-3095

Fax #

E-Mail Address Jodonoghus@wdfing.net
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Company Building Turbines In.

ContactE'F:’er‘son Paul Getty

Address 7703 North Lamar Blvd, Sulte 540

CitylStat_e: Austin, TX B
g :
Telephone (281) 450-6380

Fax # : .
E-Mail Adgiress _Ptgetty@amall.com

Company Mensch Supply GSA Sewmes

Contact F’erson Jeff Soloman

Address _38:20 College Pt Blvd

City/State Flushing, NY L B

Telephone, (718) 359-7500 )

Fax # (718821 - 0234

E-Mail Address jsofomon@menshmill.com .
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L

CERTIFICATION

A MATER.‘A!L.LY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH

THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID'OR FUTURE BIDS, AND, IN ADDITION, MAY
SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES, -

i, Christopher Cardillo, being duly sworn, state that | have read and understand all the

items contained in the foragoing pages of this guestionnaire and the following pages of attachments; that
I stpplied full and complete answers to each item tharein to the best of my knowledge, information and
belief; that | will hotlfy the County in writing of any change in circumstances occurring after the
submission bf this questionnaire and befors the execution of the contract; and that all Information

¢ supplied by ne is trus to the best of my knowledge, information and belief, | understand that the County
- will rely on the information supplied in this questionnaire as additional Tnducement to enter into a co ntract
¢ with the submitting business entity,

- Swomn to before ne this C;L% fday Q.f%d%—_f o~ 2013

CEO

s

LT R T
JEMTER BIGE-GLMBS
obary Pubile - State of New York
MO, 01GUS045G48
Gualified In Quagns Gourgy .
My Commission Expires

r

N

’
i

Name of submitting business: @ecBid_‘Ho'fdinqs, e,

By: Christo;:r,:herCardiHo " P

2
s S

T

Signature

Title
C 1 2%, 2.3

——

Date




C . APPENDIX D

PRINCIPAL %&UEST!OMNAFRE FQRM

All questions :ian these questionnalres must be answered and the answers typewritten or printed in ink. If
you need more space to answer any duestion, make as many photocopiss of the appropriate page(s) as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A
COMPLETE QUESTIONNAIRE MAY MEAN THAT YCUR BID OR PROPOSAL WILL BE REJECTED
AS NON-RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD

1. PrincipaiName Christopher Cardilo

2. DateofHith05 /04 /1972
Home address 60 Pinelrae Lane
Cl’ty/staté/zi-p Roslyn Heights, NY 11577 -
Business address PO Box 42.
City/state{/zip Roslyn Heights, NY 1 15'%'? .
Telephone (516) 317 5057 |
Other preiise,nt addrass(es)
City/stateg‘zip

Te[ephon{e

List of other addresses and teleﬁhpiﬁ_\é_ numbers attached

2. Positlons :held in submiiting busipes"_s.aﬂd starting date of éach (check all applicable)

President 05 /01 /2011 """ Treasurer___ J |
Chairmanéof Board / / ¥ 'lS'hareﬁolde_r b/

Chisf Exec. Officer 05 /04 /2014.Secrotary |/

Chief Financial Officer 10/ 01 }f2012 Partner _/ /
Vice President / / l_

(Othey)

3. Do you have an equily intsrest in the business submitting the questionnalre?
NO__. YES v_ [fYes, provide details.
| am the Founder / CEC and majority shareholder:;

4. Arethers any outstanding loans, guarantses or any other form of security or lease or any other
type of contribution mads in whole or in part batween vou and the business submitting the
questionnaire? NO «__ YES __ If Yes, provide detaits.

e b e e




APPENDIX

‘,}-ﬁ 5, Wﬁhin the past 3 years, have you been 5 brincipal owner or offlcer of any business or not-for-profit
organization other than the one submitting the questionnaire? NO v__ YES — 1 IfYes, provids

C 6. Harf any govemmenta) entity awardad any contracis to g busihess or ordanization listed in Section

5in the past 3 years while you were g principal owner or officer? NO v__YES__ Yes,
R provids details, . |

1t law, or ag g result of any action taken by & governmeant agency.,

4 Provide detailed response to gj) Questions chacked "YES" i You need more space, photocopy the
: } approprfﬁjt@ page and attach it to the questionnaire.

# NOTE: /}n affimmative answer Js required below whether the sanction arose automatically, hy Operation of

Secticin % in which you have beean 2 principal owner or officer:

jr 7. in ’rhefpast (5) yeers, hava youanc/or any affiliateq businesses or not-for-profit Crganizations listec in

' 8.1 Been debarreq by any goverhment agency from entering into contracts with that agency?

i NO v YES .+ fYes, provid_e det_ails for each such instance,

! b. 'Been declared in defaﬂ!t an“dfor terminated for cause on any contract, and/or had any confract
i cancelled for cayse?’ NG v vyEg ~— [FYes, provide detalls for each such instance.

c. 'Been denied the award of a contract and/or the Opportunity to bid on & contract, incruding, but
! notiimited to, failyre to meat Pre-gualificalion standards? NO v__ YES —_ IfYes,
; Provide detalls for each stch instarce,

d: Been suspended by ani} govemment agency from entering into any contract with it and/or is
any action pending that coid formally debar or otherwise affect suah business’s ability tc bid
' or Propose on contract? NO v vEg ——  Yes, provide details for each such instanca,

8. Have at’lxy of the businesses or organizations listed in response to Question 5 fited a bankruptcy
petition 'and/or been the subject of !n\'/oluntary bankruptcy proceadings during the past 7 years,
and/or for any portion of the last 7 ysar period, baen in 3 state of bankiuptey as g result of bankruptey
proceed;ings initiated more than 7 Years ago and/or is any syeh business now the subject of any
pending!bankmptoy Proceedings, whenever nitiated? i Yes', provide details for each such instance,
(Provide a detajled "esponse ta all questiong checked "YES", you need mors Space, photacopy the
appropriate page ang attach it to the questionnaire )

Y ey

g s, iy

a) Is there any felony charge rending against you? NO v_ vEs —  [FYes provide details
for each such charge.

b) s there any misdemeanor charge pending against you? NO v __ YES ~— IfYes, provide
details for each su¢h charge.

Ry

B

¢) Isthers any administrative charge Pending againgt you? NO v vYEgg

It Yes, provide
detalls for each such charge,

[——

RN ity
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8,

10.

11,

12.

APPENDIX D

d) in the past 10 years, have yolu been convicted, after trial or by plea, of any felony, or of any
.+ othet ctime, an element of which rafates to truthfulness or the underlying facts of which
" related to the conduet of business? NO v YES ——. lWYes, provide details for eaen such
" cotwiction, '

e) Inthe past 5 years, have yoll been convicted, after trlal or by plea, of a misdemaancr?
W NO WV YES K Yes, provide detalls for each stich conviction,

fy : Inthe past 5 years, have you been found i viotation of any administrative or statuiory
" charges? NO v YES o [fYes, provide details for sach stch occurrence,

In addition to the information provided in responsa to the brevious questions, in the past & ysars, have
you bsen the subjact of & criminal investigation and/or a civil anti-trust investigation by any federal,
state of locaf prosscuting or investigative agency and/or the subject of an Investigation where such
investigation was related to activities performed at, for, or on behalf of the submitting business

entity and/or an affiliated business listedfin respones to Question 5?2 NO v YES —. [fYes,
provide details for each such investigation, - :

In addifion to the information provided, in the past § years has any business or organization listed in
response to Question 5, hean the Subject of a criminal investigation and/or a olvil anti-trust
investigation and/or any othar type of invastigation by any gaverriment agency, including isut not
limited to federal, state, and fdc;al-regurafory agenciss while you were a principal owner or officer?
NO < __YES___ ¢ Yes; provide defails for each such investigation,

In the past 5 years, have youfo\r‘ this business, or any other aﬁilfaw‘:ed business listed in response to
Question 5 had any sanction imposed as a result of Judicial or administrative proceedings with
respect to any professional Iice,ms_,e__ held? NO v YES e [FYes; provide details for each such
inatance, '

Forthe past § tax years, have Qou'féiléd to fils any required tax retums or faled to pay any applicabla

federal, state or local taxes or othér assessed charges, including but not limited to water and sswer
charges? NQ v YES - I_f Yes, provide details for each such yoar.

Page 26 of 39




APPENDIX D
1{ : .

) CERTIFICATION ' :

- AMATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION

- WITH THIS QUESTIONNAIRE MAY RESULT i RENDERING THE SUBMITTING BUSINESS ENTITY

- NOTRESPONSIBLE WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND. i ADDITION,

i MAY :‘:‘itJBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

i - .

p Chriéto]gth Cardillo_ ‘ L being duly gworn, stats that | have read ang understand gll the

. items contained in the foregoing pages of this questionnaire and the following pages of attachments; that

.l éupph‘;ed fuli and complste answers to @ach item therein to the bast of my knowledge, information and
bellef; that | will notify the County in writing of any changs In circumstances occurring after the

- submission of this questionnaire and before the execution of the contract: and that all inforrmation

supplied by me is frus to the best of my knowledge, information and belief. | understand that the County

i will relyion the Information supplied in this questionnaire as additional inducement to enter into & cantract

with the submitting business entity.

! IO .
| Sworn to before me this £3 day 0%'}‘ 2013

v i e,

g s

BS

By

NoTAry Public + State of Naw York

E ' NO. 01GUB045048 N
! 4 Qualified in Queens Gou yr L
- € My Dommission Fxolres o
. A .y..,,-‘,?...,._.lf- R :

f @eoﬂf:d Holdings, lnc

Name of stibmitting businass -

Christop,aher Cardillo

-+ Print pame
L= D

BT —

. CEO -
. Title

t) !_12__3_/%2 o !3
Date

n
¢

LT T

g0 £ i
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SpecBid Hoidings, Inc

Jun. 8, 2014
Fea Schedule

SpecBld Holdings, Inc (“The Contractor') propeses to deliver, malntain and support a version of
thelr platform with appropriate enhancemenits to meet the needs and goals outlined in the RFP
#TO716-1331 '

The Contractor has daveloped an a-procurement platform, "SpecBid”, which 18 ideal for delivering
the features and regulraments defined In the Scepe of Servive. The SpacBid technology has
baen specifically developed {o provide a simple o use web-based environment whera buyers can
manage the purchasing lifecycle. Likewise SpecBid provides a sirmple Intuttive online workflow
far vendors to submit bid responses. The platform Is built ort'a LAMP
{Linux/Apache/MySQL/FPHP) architecture and has been developed entirsly by the Contractor.

The County wil! work directly with the senior project managers and senlor developers who will
desigh and implement the needed enhancement modules. The SpecBld platform will provide the
County with a revolutionary plece of tachnology that has been designed specificaily to deliver an
gasy to use e-procurement solution and a catalyst to saving time and moniey.

Scape of work will remain identical to original RFP response, including all phases of discovery,
design and Implermentation Including:

Data Modeling Module(s)

Reglstration Module

Intervlaw Module o .

Simplified Spec Modula

Contract Matching Module

Rules Engine

Aggraegation Purchasing Module

Report Moduls

Training Module

Help Desk & Support

Haesting

Inciudes all algorithins and development necessary 1o properly implement and support
County procurement across all sub-divisions

+  (On she training for County parsonnel accassing and ulllizing system for ane year.

» % & €& & @ & & 8 ¢ ® €

(nitlal start-up costs, development and deployment of the software through year ohe, including all
necessary modules, hosting and training procedures outlined above wlll be $265,000.00

Year One invoices will be submitied on tha first of each calendar month in fhe amount of
$22,083.33 for a period of 12 calendar months, immediately following executlon of
contract.

Monthiy fee for iicense, support and maintenance, for years 2 and 3 will be $15,500.00
($186,000.0¢ annually for a combined total of $372,000.00)

SpocBid will follow lean design and delivary methadology durlng the sxecution of the project with
clearly defined discovery, concapt, protatype and build stages.

T gt~



- Contract ID#: CQPR14000001 Department: Shared Services

Coritract Details SERVICE

NIFS ID #: CAPR15000001 NIFS Entry Date: 09/01/15 Tern: from: 09-01-14-8-31-17
New [_] Renewal [ 1) Mandated Program: Yes[_] 1 No[X
Advisement }  [] 2) Comptroller Approval Form Attached: Yes No [
Time Extension  [_] 3) CSEA Agmt. § 32 Compliance Attached: Yes[] | No X
Addl. Funds ] 4) Vendor Ownership & Mgmt. Disclosure Attached;—| Yes [1]No
Advi t [X
Loose Advisement [X] 5) Insurance Required (g Q ;fY esﬁ )No I

\_ﬂ____,_/

Agency Information

Name - Vendor ID#. ep'xrtnﬁut(‘ont%t
Spec Bid Holding, Inc, 463416608 Frank Intapliata
Address Contast Person Address
. . 1 West Street
PO Box 42 Christopher Cardillo Mineola, NY 11501
Roslyn Heights, NY 11577 — —
316-317-5057 516-571-6102

Routing Slip

& . NIFS Entry (Dept)
7, 1/ Jpr| Pepartment NIFS dppvl (Depi, Head)

NIFES Approval

OMB Not required {f

» blanket resolution

Notarization

M / / :
/&"f f County Executive Filed with Clerk of the Leg.

el ﬁD DE_J

County Comptroller | NIFS Approval

iy

Contract Summary

‘ Description:

PR5254 (8/04)



Contract ID#: CQPR14000001 Department: Shared Services

Purpose:
Developing a shared service website to enable County and other Government Agencies to provide commodities through strategic services & generating
savings for afl.

Method of Procuretnent:

Request For Proposals (RFP)

Procurement History:

The Contract was entered into after a written request for proposals was issued on 7/22/13. Potential proposers were made aware of availability of the
RFP by Newspaper Advertisement and posting on website. Thirty four potential proposers requested copies of the RFP. Proposals were duc on 8726713,
Two proposals were received and evaluated. The evaluation committee consisted of Donna Neiland, Robert Koprowski, Michael Schlenoff, Frank
Intagliata and Ed Eisenstein. The proposals were scored and ranked. As a result of the scorin g and ranking the highest-ranking proposer was selected,

Description of Genernl Provisions: This E-Procurement System will:

Centralize purchasing requests under the Shared Services initiative.

Streamnline and simplify Nassau County’s current procurement process.

Aggregate data throughout political sub-divisions so that leveraged buying and contract purchasing is done in a simple, easy to use workflow,
Maximize productivity while lowering cost by redecing the number of people invelved in the current process,

Eliminate costly software and IT cost by utilizing the latest cloud based technology.

{mpact on Funding / Price Analysis:

NYS Grant, $52,700.00
Nassau County $ 930000
Total $62,600.00

Chantge in Contract from Prior Procurement;

N/A

Recommendation: (approve as submitted)

Advisement Information

Fund: i Revenue Contract | ] | 30X300EKX 1 PRGRTGEXANYS DES00 $ 52,700.00
Control: 1o County $ 2 PRGEN1100 $9,300.00
Resp: 1100 Federal $ 3 $
Object: DES00 State $ 4 . $
Transaction: Capital 5 RS // /// i ;7 3

Other 5 . 6 }(‘W’C"? ;7)/"??// 5 §

| TOTAL | s "7 TOoTAL | 5 6200000 |

% Increase
% Decrease ] Document Prepared By Date:

NIFS Certiitation o

Comptioller Cartificaton

| certify thatan UeAcUMbsred belance suffcient to cover this contract is
jresenkifi the gioropriation to be charged.

E #:

“County Ey¥eDTvy ATpraval,

/////45/// ]

For Office Use Culy)

Foerlify that (his document was accepted info MIFS,

Name Name

e d

Date Pare

/'C/:’[:}ﬂ/}ﬂ/‘/k

PR5254 (8/04)



Contract ID# CQPR14000001 Department: Shared Services

Dot P
Contract Details SERVICE b / i
NIFS ID # CAPRI13000002 NIFS Entry Date: 12/18/15 Term: from: 09-01-14-8-31-17 J
New [ | Renewal [ ] 1) Mandated Program: Yes [ ] | No
Advisement ':L | 2) Comptroller Approval Form Attached: Yes [ | No [}
Time Extension ] 3) CSEA Agmt. § 32 Compliance Attached: Yes[] | No X
Addl. Funds O 4) Vendor Ownership & Mgmt. Disclosure Attached: Yes[ ] | No X
i <
Loose Advisement 5) Insurance Required Yes[ ] | No [

Agency Information

LR e : -
Spec Bid Holding, Inc. 463416628 Frank Intagliata
Address Contact Person Address
. . 1 West Street
PO Box 42 Christopher Cardillo Mineola, NY 11501
Roslyn Heights, NY 11577 e P
516-317-5057 516-571-6102

Routing Slip

Bggdrmoen— [NEERGe ) Py Db Al
OME NIFS Approval ] 32/ Zi{! L% DL-(ZB CLA/ i%._f%)ﬁff Eﬁiﬂ
3 ; blanket resolution
EEEEUS e O
2 //f///ﬁ Couaty Comptroller | NIFS Approval é

Contract Summary

| Descriptlon:

PR5254 (8/04)



Contract ID:CQPR14000001

Capital:

NIES Y0 #.CATT17000005

NIFS Entry Date: |8-JAN-17

Advisement

Time Extension:

Addl. Funds:X_

Blanket Resolution:

RES#

SERVICE: E- Procuremert

Department: Information Technology

Term: from G1-JAN-17 to 31-AUG-17

1) Mandated Program:

Attached;

2) Comptroller Approval Form

Attached:

3) CSEA Apgml. § 32 Compliance

Disclosure Attached:

4) Vendor Ownership & Mgmt.

5) Insurance Required

Vendor Info:

] Department:

Name: Spee Bid Inc,

Vendor ID#: 463416628

Address: PO BOX 42

Roglyn Heights, NY 11577

Contact Persen: Christopher

Cardillo

Vandana Manuchat#

Contact Name: Ed Eisgnstein ***Final Complote contrast to

Phone: 516-317-5057

Mingola, NY 11501

Address: 240 Old Country Road

Phone: 516-571-4265

Routing Slip
Department NIFS Entry: X 18-JAN-17 -- VMANUCHA
Department NIFS Approval: X 28-FEB-17 -~ NSTANTON
DPW Capital Fund Approved:
OoMB NIFA Approval: X 03-MAR-17 - RDALLEVA
OmMB NIFS Approval: X 02-MAR-17 -- AROMANO
County Atty, Insurance Verification:
County Atty, Approval to Form:
Dep. CE Approval: X 06-MAR-17 ~ CRIBANDO
Log. Affairs ApprovaliReview: X 03-MAR7 - MREYNOLDS




Legislature Approval:

Comptroller NIFS Approval; X ' 07-APR-17 «- RBURKERT

NIFA NIFA Approval:

Contract Summary

Purpose: Developing a Shared Setvice website to enable county and other Government Agencies to provide commodities
Thiough strategic servioes & gencrating suvings for all. Additional funding is needes for the maintenance and suppott for the website
far 171717 1o 8/31/17.

Method of Procurement; RFP

Procurement History: The Contract was etiterod into aler a written request for proposals was issued .on 7/22/13. Potenttal proposets
were made aware of availablility of the RFP by Newspaper Advertisement and posting on website. Thirty four potential proposers
requested copies of the RFP. Proposals were due on 8/26/13, Two proposals were received and evaluated, The evaluation committee
consisted of Donna Neiland, Robert Koprowski, Michael Schlenoff, Frank Intagliata and Ed Bisenstein. The proposals wete scored
and ranked. As aresult of scoring and rauking the highest - ranking proposer wag selected.

Description of General Provisions: Thig B- Prosurement System!

Cenlralize purchasing requests undzr the shared services initiative.

Streamline and simplify Nassau County's current proeurement process,

Apgregate data throughout political sub-divisions so that leveraged buying and contract purehasing is done i a simple, easy to use
workflow, .

maxfmize productivity while lowering cost by reducing the number of people involved in the current process,

eliminate costly software and IT cost by utilizing the latest cloud based techaology,

Impact on Fundlag / Price Analysis; 124,000 to be encumbered for the 1/1/17-8/31/17 maintenance and suppbrt setvices.
15,500/mionth

Change {a Contract from Prior Procurement: na

Recommendation: (approve as submitied)

Advisement Information

BUDGET CODT i L
Conitol! _ 1430 _ Iéew:nuc 03 {TGEN1430/DEBAS | 124000
Rasp: entract; 0
Object; DESAS Counly 124000 "
Transaction: | Federal 0
Project #: State 0 0
Detail: Capiial 0 0
N Other 0 0

— TENEWAL TOTAL | 124000 TOTAL | 424000

0
Increase

Yo
Dectease




