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Nassan County

Office of Purchasing
Staff Summary A-39-2019
Subject: Software Licenses & Support (maintenance) for Date:
the assessment system  (RQIT19000069) May 09, 2019
Department: Vendor Name;
Office of Purchasing Tyler Technologies, Inc.
Department Head Name: Contract Number
Melissa Gallucci A-39-2019
nt Head Sign Contract Manager Name
m@ MW LA Timothy Funaro
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Narrative

Purpose: To authorize and award a purchase order for the annual software licenses, support and maintenance of the
assessment TAS/ADAPT system for the Department of Information Technology and the Department of Assessment.

Discussion: This request is a sole source purchase as Tyler Technologies, Inc. is the proprietary owner/supplier of this
software and it is necessary to maintain the current technology, This is a maintenance agreement for modules related to
tax billing, collections, delinquent tax, appeals management and EDMS interface. The period of this agreement runs
from January o1, 2019 to December 31, 2019,

Impact on Funding: The maximum amount authorized under this purchase order shall be Five Hundred and Eighty-
One Thousand Seven Hundred and Thirty Dollars. ($581,730.00) from general funds

Recommendation: Office of Purchasing recommends an award be gwen to Tyler Technologles Inc. as a sole source
for this purchase order. .
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COUNTY OF NASSAU

INTER - DEPARTMENTAL MEMO

TO: CLERK OF THE COUNTY LEGISLATURE A-39 "20 1 9

FROM:  MELISSA GALLUCCI -COMMISSIONER OF SHARED SERVICES

DATE: MAY 9, 2019

SUBJECT: RESOLUTION-THE DEPARTMENT OF INFORMATION TECHNOLOGY AND THE
DEPARTMENT OF ASSESSMENT.

THIS RESOLUTION IS RECOMMENDED BY THE DIRECTOR, OFFICE OF PURCHASING TO
AUTHORIZE AN AWARD AND TO EXECUTE A PURCHASE ORDER IN THE MAXIMUM
AMOUNT OF FIVE HUNDRED EIGHTY ONE THOUSAND, SEVEN HUNDRED AND THIRTY
DOLLARS ($581,730.00) ON BEHALF OF THE DEPARTMENT OF INFORMATION
TECHNOLOGY AND THE DEPARTMENT OF ASSESSMENT TO TYLER TECHNOLOGIES. INC,
FOR SOFTWARE LICENSES & SUPPORT (MAINTENANCE) FOR THE ASSESSMENT SYSTEM
FOR THE DEPARTMENT OF INFORMATION TECHNOLOGY AND THE DEPARTMENT OF
ASSESSMENT.

THE ABOVE DESCRIBED DOCUMENT ATTACHED HERETO IS FORWARDED FOR YOUR
REVIEW AND APPROV AL AND SUBSEQUENT TRANSMITTAL TO THE RULES COMMITTEE

FOR INCLUSION IN ITS AGENDA..
%MM (

MELISSA GATLILUCCI
COMMISSIONER OF SHARED SERVICES

MS: gb

ENCL: (1) STAFF SUMMARY
(2) DISCLOSURE STATEMENT
(3) RESOLUTION
(4) SOLE SOURCE DOCUMENTS
(5) QUOTAITON

(6) CERTIFICATE OF LIABILITY INSURANCE
(7) POLITICATL, CONTRIBUTION FORM




RULES RESOLUTION 2019

A RESOLUTION AUTHORIZING THE DIRECTOR OF NASSAU COUNTY OFFICE OF
PURCHASING TO AWARD AND EXECUTE A CONTRACT BETWEEN THE COUNTY OF
NASSAU ACTING ON BEHALF OF THE DEPARTMENT OF INFORMATION
TECHNOLOGY AND THE DEPARTMENT OF ASSESSMENT AND TYLER

TECHNOLOGIES, INC.

WHEREAS, the Director is representing to the Rules Committee that the firm, TYLER

TECIINOLOGIES, INC. is a sole source provider and meets all specifications for the product described

in the said contract as determined by the Director of the Office of Purchasing.

RESOLVED, that the Rules Committee of the Nassau County Legislature authorizes the Director,

Office of Purchasing to award and execute the said Purchase Order with TYLER TECHNOLOGIES,

INC.



COUNTY OF NASSAU
POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any cotporate officers of the vendor provided campaign contributions pursuant to the New York
State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or (b), beginning
April 1, 2018, the period beginning two years prior to the date of this disclosure and ending on the date of this
disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Legislator?

YES | | NO -[ X | Ifyes, to what campaign committee?

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a
signatory of the firm for the purpose of exacuting Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her knowledge, true and accurate,

The undersigned further certifies and affirms that the contribution(s) to the campaign committees identified above were
made freely and without duress, threat or any promise of a governmental benefit or in exchange for any benefit or

remuneration.

Electronically signed and certified at the date and time indicated by:
Abigail Diaz [ABIGAIL.DIAZ@TYLERTECH.COM!

Dated:  06/05/2019 10:12:14 AM Vendor: Tyler Technologies, Inc,

Title: Chief Legal Officer
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COUNTY OF NASSAU
LOBBYIST REGISTRATION AND DISCLOSURE FORM

1. Name, address and telephone number of lobbyist(s)/lobbying organization. The term "lobbyist" means any and evel
person or organization retained, employed or designated by any client to influence - or promote a matter before -
Nassau County, its agencies, boards, commIssions, department heads, legislators or committees, including but not
limited to the Open Space and Parks Advisory Committee and Planning Commission. Such matters Include, but are no
limited to, requests for proposals, development or improvement of real property subject to County regulation,
procurements. The term "lobbyist" does not include any officer, director, trustee, employee, counsel or agent of the
County of Nassau, or State of New York, when discharging his or her official duties.

James F. Capalino & Associates, Inc.
233 Broadway, Suite 710

New York, NY 10279

212-616-5810

2. List whether and where the personforganization is registered as a lobbyist (e.g., Nassau County, New York State):

| Registered with New York State Joint Gommission on Public Ethics and New York City Office of the City Clerk

3. Name, address and telephone number of client(s) by whom, or on whose behalf, the lobbyist s retained, employed
or designated:

Tyler Technologies, Inc,
5101 Tennyson Parkway
Plano, TX 75024
800-772-2260 x4642

4. Describe lobbying activity conducted, or to be conducted, in Nassau County, and identify client(s) for each activity
listed. See the last page for a complete description of lobbying activities.

Representation of Tyler Technologies in connection with achieving an innovative technology solutions portfolio with
Tyler Technologies’ Courts & Justice and Data & Insights divisions and developing relationships with government
agencies listed on Question 5 below.

5. The name of persons, organizations or governmental entities before whomn the lobbyist expects to lobby:

New York State Unified Court System

New York City Office of the Comptroller

New York City Department of information Technology & Telecommunications
New York State Office of General Services

New York State Office of Technology

8. 1f such lobbyist is retained or employed pursuant to a written agreement of retainer or employment, you must attach
a copy of such document; and if agreement of retainer or employment is oral, attach a written statement of the
substance thereof, If the written agreement of retainer or employment does not contain a signed authorization from the
client by whom you have been authorized to lobby. separately attach such a written authorizatlon from the client,
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7. Has the lobbyist/lobbying organization or any of its corporate officers provided campaign contributions pursuant to
the New York State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or
(b), beginning Aprit 1, 2018, the period beginning two years prior to the date of this disciosure and ending on the date ¢
this disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the Count'
Clerk, the Comptroller, the District Attorney, or any County Legislator?

YES NO | X | Ifyes, to what campaign committee? If none, you must so state:

| understand that copies of this form will be sent to the Nassau County Department of Information Technology ("IT") to
be posted on the County's website.

I also understand that upon termination of retainer, employment or designation | must give written notice to the County
Attorney within thirty (30) days of termination.

VERIFICATION: The undersigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, to his/her knowledge, true and accurate.

The undersigned further certifies and affirms that the contribution(s) to the campaign committees listed above were
made freely and without duress, threat or any promise of a governmental benefit or in exchange for any benefit or
remuneration,

Electronically signed and certified at the date and time indicated by;
Abigail Diaz [ABIGAIL.DIAZ@TYLERTECH.COM]

Dated:  06/05/2019 10:15:08 AM Vendor: Tyler Technologles, Inc.

Tltle: Chief Legal Officer
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The term lobbying shall mean any attempt to influence: any determination made by the Nassau County Legislature
or any member thereof, with respect to the introduction, passage, defeat, or substance of any local legislation or
resolution; any determination by the County Executive to support, oppose, approve or disapprove any local legisiation
or resolution, whether or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement of goods, services or
construction, including the preparation of contract specifications, including by not limited to the preparation of requests
for proposals, or solicitation, award or administration of a contract or with respect to the solicitation, award or
administration of a grant, loan, or agreement involving the disbursement of public monies; any determination made by
the County Executive, County Legislature, or by the County of Nassau, its agencies, boards, commissions department
heads or committees, including but not limited to the Open Space and Parks Advisory Committee, the Planning
Commission with respect to the zoning, use, development or improvement of real property subject to County regulation
or any agencies, boards, commissions, department heads or committees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination rade by an elected county official ¢.
an officer or employee of the county with respect to the terms of the acquisition or disposition by the county of any
interest in real property, with respect to a license or permit for the use of real property of or by the county, or with
respect to a franchise, concession or revocable consent; the proposal, adoption, amendment or rejection by an agency
of any rule having the force and effect of law; the decision to hold, timing or outcome of any rate making proceeding
before an agency; the agenda or any determination of a board or commission; any determination regarding the
calendating or scope of any legislature oversight hearing; the issuance, repeal, modification or substance of a County
Executive Qrder; or any determination made by an elected county official or an officer or employee of the county to
support or oppose any state or federal legislation, rule or regulation, including any determination made to support or
oppose that Is contingent on any amendment of such legislation, rule or regulation, whether or not such legislation has
been formally infroduced and whether or not such rule or regulation has been formally proposed.

The term "lobbying" or "lobbying activities" does not include: Persons engaged In drafting legislation, rules,
regulations or rates; persons advising clients and rendering opinions on proposed legistation, rules, regulations or rates
where such professional services are not otherwise connected with legislative or executive action on such legislation or
administrative action on such rules, regulations or rates; newspapers and other periodicals and radio and television
stations and owners and employees thereof, provided that their activities in connection with proposed legislation, rules,
regulations or rates are limited to the publication or broadcast of news items, editortals or other comment, or paid
advertisements; persons who participate as witnesses. attorneys or other representatives in public rule-making or rate-
making proceedings of a County agency, with respect to all participation by such persons which is part of the public
record thereof and all preparation by such persons for such participation; persons who attempt to influence a County
agency in an adjudicatory proceeding, as defined by § 102 of the New York State Administrative Procedure Act.
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any indlividuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space o
answer any question, make as many photocoples of the appropriate page(s) as necessary and attach them to the
questionnaire,

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
AND |T WILL NOT BE CONSIDERED FOR AWARD

1. Principal Name:  John S. Marr, Jr,
Date of birth: 03/07/1960
Home address: 5 Orchard Lane

City: _Falmouth State: ME Zip Code: 04105
Business Address: One Tyler Drive

City: Yarmouth State: ME Zip Code: 04006
Telephone; (207) 772-2260

Other present address(es):

City: State: Zip Code:
Telephone:

List of other addresses and telephone numbers attached

2, Positions held in submitting business and starting date of each (check all applicable)
President 07/01/2004 Treasurer
Chairman of Board 01/01/2017 Shareholder
Chief Exec. Officer 07/01/2004 Secretary
Chief Financial Officer Partner
Vice President
(Other)
Type Description Start Date
Other Chief Operating Officer 07/01/2003
Other Executive Chairman of the Board 05/09/2018
Other President of Munis 01/01/1994
Other Director, Board of Directors 05/01/2002
3. Do you have an equity interest in the business submitting the questionnaire?

YES [ X INO " if Yes, provide details.

See attached. John S, Marr, Jr, is a holder of Tyler Technologies stock. As of June 5, 2019, only 1.78% of
shares are held by insiders.

4, Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES | NO [ X ] IfYes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES | X |NO 1 If Yes, provide details.

Handy Boat (Boat Yard and Restaurant)
215 Foreside Road

almouth, ME 04105

Co-Owner with wife, Rebecca Marr
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6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the pas
3 years while you were a principal owner or officer?

LYES INO [ X 11 Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES" If yoL
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section E
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES | | NO If yes, provide an explanation of the circumstances and corrective action

b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts
cancelied for cause? '
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.

I

c. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not

limited to, failure to meet pre-qualification standards?
YES NO If yes, provide an explanation of the circumstances and corrective action

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES | | NO If yes, provide an explanation of the circumstances and corrective action
taken,

[

8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptey petition and/or
been the subject of involuntary bankruptcy proceedings during the past 7 years, andfor for any portion of the
last 7 year period, been In a state of bankruptey as a result of bankruptey proceedings initiated more than 7
years ago and/or Is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
YES [ |NO If'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
questionnalre.)

9.
a. Is there any felony charge pending against you?
YES NO X __| If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. s there any misdemeanor charge pending against you?
YES I NO I yes, provide an explanation of the circumstances and corrective action
taken.
L
C, Is there any administrative charge pending against you?
YES | NO If'yes, provide an explanation of the circumstances and corrective action
taken. :
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10.

11.

12.

13.

l
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime
an element of which relates to truthfulness or the underlying facts of which related to the conduct of

business? Y
YES [ ]NO If yes, provide an explanation of the circumstances and corrective action
taken.
{
e, In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES | INO If yes, provide an explanation of the circumstances and corrective action
l taken.
f. in the past 5 years, have you been found in violation of any administrative or statutory charges?
YES _:_] NO If yes, provide an explanation of the circumstances and corrective action
taken.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES | NO X | Ifyes, provide an explanation of the circumstances and corrective action taken,

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X | Ifyes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or adminlstrative proceedings with respect to any professional
license held?

YES | NO [ X ] Ifyes, provide an explanation of the circumstances and corrective action taken.

L

For the past 5 tax years, have you falled to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES | NO X ] yes, provide an explanation of the circumstances and corrective action taken.
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[, [ John'S, Marr, Jr. |, hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
- any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | John S. Marr, Jr. | . hereby certify that | have read and understand all the
iterns contalned in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into & contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Tyler Technologies, Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by;
John 8. Marr, Jr. [JOHN.MARRJR@TYLERTECH.COM]

Executive Chairman of the Board

Title

06/05/2019 10:08:13 AM

Date
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
questionhnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
AND | [ILL NOT BE CONSIDERED FOR AWARD

1. Principal Name:  H. Lynn Mocre, Jr,

Date of birth: 09/20/1967

Home address: 5634 Purdue Avenue

City: Dallas State: TX Zip Code: 75209
Business Address: 5101 Tennyson Parkway

City: Plano State: TX Zip Code: 75024
Telephone: {972) 713-3770

Other present address(es):

City: State: Zip Code:
Telephone:

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)
President 01/01/2017 Treasurer
Chairman of Board Shareholder
Chief Exec. Officer 05/09/2018 Secretary 10/01/2000
Chief Financial Officer Partner
Vice President 10/01/2000
{Other)
Type Description Start Date
Other Executive Vice President 02/01/2008
Other General Counsel 09/01/1998
3. Do you have an equity interest in the business submitting the questionnaire?

YES X NO If Yes, provide details.

[ H. Lynn Moore, Jr. holds less than a 10% interest. Please see attached document.

4, Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO | X If Yes, provide details.

5, Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the cne submitting the questionnaire?

YES 1 NO X | If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X | If Yes, provide details.

Page1of4 Rev. 3-2016



NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a

result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7.

In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5

in which you have been a principal owner or officer:

a. Been debarred by any government agency from entering into contracts with that agency?
YES |:| NO If yes, provide an explanation of the circumstances and corrective action
taken.
| |
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

c. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
iimited fo, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.
I |
d. Been suspended by any government agency from entering into any contract with it; andfor is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or

been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?

YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

a. Is there any felony charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
| taken. |
h. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
I ]
c. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
| taken. |
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,

an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
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10.

11.

12,

13.

taken.

e, In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES | NO X | yes, provide an explanation of the circumstances and corrective action
| taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES | NC If yes, provide an explanation of the circumstances and corrective action

taken.

In addition to the information provided in response to the previous guesiions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X | If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past & years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but nof limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES | NO X | liyes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO [ X 1 Ifyes, provide an explanation of the circumstances and corrective action taken.

I

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES | NO X I If yes, provide an explanation of the circumstances and corrective action taken.
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I, | H. Lynn Moore, Jr. | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, { H. Lynn Moore, Jr. | , hereby certify that | have read and understand all the
|tems contained in this form; that | supplied fuII and complsete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is frue to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Tyler Technologies, Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by:
H. Lynn Moore, Jr. [LYNN.MOORE@TYLERTECH.COM]

President & Chief Executive Officer

Title

05/31/2019 12:13:11 PM

Date
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE

QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
ND IT WILL NOTB NSIDERED FOR AWARD

1. Principal Name:  Mark Hawkins

Date of birth: 07/23/1975

Home address: 2125 Stags Leap

City: Ceslina State: TX Zip Code: 75009
Business Address: 5101 Tennyson Parkway

City: Plano State: TX Zip Code: 75024
Telephone: {972) 713-3770

Other present address(es):

City: State: Zip Code:
Telephone:

List of other addresses and telephone numbers attached

2. Paositions held in submitting business and starting date of each (check all applicable)
President Treasurer
Chairman of Board Shareholder
Chief Exec. Officer Secretary
Chief Financial Officer Partner
Vice President
{(Other)
Type Description Start Date
Other President, Appraisal & Tax Division 02/18/2019
Other Senior Vice President of Operations, Appraisal | 08/01/2015

& Tax Division

3. Do you have an equity interest in the business submitting the questionnaire?

YES X NO If Yes, provide details.

Mark Hawkins owns less than a 10% interest. Please see aftached document.

4. Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO | X If Yes, provide details.

r

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES I INO X If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X If Yes, provide details.
[
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NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it fo the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
| taken. '
|
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES | NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure {0 meet pre-qualification standards?
YES NO If yes, provide an explanation of the circumstances and corrective action

taken.
| |
d. Been suspended by any government agency from entering into any contract with it; andfor is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?
YES [ |NO if yes, provide an explanation of the circumstances and corrective action
taken.
| |
8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or

been the subject of involuntary bankruptey proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subiect of any pending bankruptcy proceedings, whenever
initiated?

YES |: NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all guestions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO [ X | If yes, provide an explanation of the circumstances and corrective action
taken.
I |
b. Is therg any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken
|
C. Is there any administrative charge pending against you?
YES NO [ X | Ifyes, provide an explanation of the circumstances and corrective action
taken.
| |
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,

an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
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10.

11.

12.

13.

taken.

e. - Inthe past5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
| |
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES | NO X | If yes, provide an explanation of the circumstances and corrective action
taken,

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES | | NO X | if yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you wete a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
ficense held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past & tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
staie or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO | X If yes, provide an explanation of the circumstances and corrective action taken.
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I, | Mark Hawkins | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, | Mark Hawkins | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each itern therein to the best of my
knowledge, information and belief; that { will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. [ understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Tyler Technologies, Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Mark Hawkins [MARK.HAWKINS@TYLERTECH.COM]

President, Appraisal & Tax Division

Title

05/31/2019 01:26:42 PM

Date

Page 4 of 4 Rev. 3-2016



Finance Home Watchlists My Portolic Boroaners - Markets Industrles Videos Mews

Tvier Technologies, Inc. (TYL)

NYSE - Maadeg Real Time Price, Currency in USD < W Addto watchl!ﬂm) Cuote Lookiugp D
215.01 +1.78 (+0.83%) - o

As of 12:07PM EDT, Market opan.

Summary  Chart  Conversations  Statlstice  HistercalData  Profile  Financlals  Analysis  Options  Halders Sustainability

e ——

Major Holders | Insider Roster ] Inelder Transactions

Major Holders Currency n UISD
Breakdown

1.78% % of Shares Held by All Insider

91.86% % of Sheres Held by Ineiitulions

93.63% % of Fioat Held by Institutions People Alse Watch

466 Number of Institutions Holding Shares Symbol Last Prics Ghange % Changs

ULTI 331,36 0.00 0.00%
The Ullimale Software Group, In
Top Instituticnal Holders

MANH 86.05 +0.28 +0.48%

Holdar Shares Dals Reporled % Out Value Manhaltan Agsoolates, Ina,

Blackrock Inc. 3505249  Mar3c, 2018 $.92% 777792895  DLKB 77.69 23 +181%
Blackbaud, Ine.

Vanguard Group, Inc. {The) 3,408,692  Mar30,2010 8,80% 696,736,644 CSGP 50917 4.02 0.78%
CaStar Graup, Ina,

Brown Geplital Management, inc. 2,022,686  Mar30,2019 §5.28% 413,436,814

Wi germent. ‘ ’ ANSS 181,08 +0,39  +0.22%

ANSYS, Inc.

Janus Henderson Group PLG 1,431,181  Mar30, 2019 373% 992,533,308 "

Neuberger Berman Group, LLGC 1,107,716  Mar30,201¢ 2.89% 226,417,559 ]

Franklin Resources, Inc 957,395  Mar30, 2018 2.50% 185,681,538

Slate Street Corporation 913,668 Mar30, 2018 2.38%  1BB, 753,739

Df Dent & Co |ne 766,320  Mar 30,2019 1,98% 155,002,447

Praesidium Investment Management Company LLC 603,831 Mar30, 2010 1.58% 123,443,496

Times Square Capital Managemant, LLG 693,503  Mar30,2019 1.55% 121,312,013

Top Mutual Fund Holders

Hotder Sharas Date Reported % Out Value

iShares Core S&P Mideap ETF 1101630  Mar3n, 2019 267% 226162782 | Yaloo Smal Bosions |

Brown Gapital Management Small Company Fund 1,073,676 Sep29,2M8 2.80% 263,188,558

. Data Disclaimer Help Suggestions
Vanguard Small-Cap Index Fund 838,111  Sep 29,2018 245% 220,893,481 Privacy {Updaled) About Qur Ads Terms
(Updated) Sitemap
Vanguard Total Stock Market Index Fund 920,868  Sep 20,2018 240%  225667,012 v ft
Neuberger & Berman Genesis Fund 771,280 Mar 30,2019 2.01% 157,645,544

@ 2018 Verlzon Medla. All rights reserved,




Finance Home Watchlists My Portfolio

I LA IR AT ERIDAII
Janus Henderson Ressarch Fund
Vanguard Extendad Market Index Fund
SPOR &P Mid Cap 400 ETF Trust

Fadarated Kaufmann Fund

Seresnots Markets . Intdustries Yideas News

i Ty
537,73
484,913
447 571

392,981

B -
Mar 30, 2019 1.40%
Sep 20,2018 1.26%
Mar 30, 2049 1.17%

Dec 20,2018 1.02%

E——
109,812,218
118,832,774

91,483,512

73,018,154




PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
{10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
AND IT Wit L NOT BE CONSIDERED FOR AWARD

1. Principal Name:  Greg Sebastian

Date of birth: 04/22/1963

Home address: 5734 Sovereign Dr

City: _Rochester State: _MI Zip Code: 48306

Business Address: 840 W Long Lake Rd

City: _Troy State: Ml Zip Code: 48098

Telephone; (248) 269-1000

Other present address{es):

City: State: Zip Code:
Telephone:

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable}
President Treasurer
Chairman of Board Shareholder
Chief Exec. Officer Secretary
Chief Financial Officer Partner
Vice President
(Other)
Type Description Start Date
Other President, Public Safety Divisicn 11/M15/2015
3. Do you have an equity interest in the business submitting the questionnaire?

YES | X |NO | | 1f Yes, provide detalls.

| Less than 10% interest. Only 1.79% % of Tyler Technologies, Inc. shares are held by insiders. See attached.

4, Are there any cutstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X | I Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?
YES | NO X | If Yes, provide details.
| |
6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past

3 years while you were a principal owner or officer?

YES |— NO X If Yes, provide details.
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NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a

result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the guestionnaire.

7.

In the past (5) years, have you and/cr any affiliated businesses or not-for-profit organizations listed in Section 5

in which you have been a principal owner or officer;

a. Been debarred by any government agency from entering into contracts with that agency?
YES E:l NO If yes, provide an explanation of the circumstances and corrective action
taken.
| |
h. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelied for cause?
YES [ |NO I yes, provide an explanation of the circumstances and corrective action
taken.

c. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.
| ]
d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or

been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankrupicy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?

YES | NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
l |
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
| I
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
| |
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
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10.

11.

12.

13.

e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken. '
I \
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES | _ NO If yes, provide an explanation of the circumstances and corrective action
taken.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/cr a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question b, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencles while you were a principal owner or officer?

YES NO X | If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any ofher affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X | If yes, provide an explanation of the circumstances and corrective action taken.

1

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, | Greg Sebastian _ | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, | Greg Sebastian | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducernent to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Tyler Technologies, Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Greg Sebastian [GREG.SEBASTIAN@TYLERTECH.COM]

President, Public Safety Division

Title

05/31/2019 02:15:29 PM

Date
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Business History Form

The contract shall be awarded to the responsible proposer who, at the discretion of the County, taking into
consideration the reliability of the proposer and the capacity of the proposer to perform the services required by the
County, offers the best value to the County and who will best promote the public interest,

In addition to the submission of proposals, each proposer shall complete and submit this questionnaire, The

“questionnaire shall be filled out by the owner of a sole proprietorship or by an authorized representative of the firm,
corporation or partnership submitting the Proposal.

NOTE: All questions require a response, even if response is "none" or "not-applicable.” No blanks.

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS).
Date: 06/05/2019

1)  Proposer's Legal Name: Tyler Technologies, Inc.

2) Address of Place of Business: 5101 Tennyson Parkway

City:  Plano State: TX Zip Code: 75024
3) Mailing Address (if different):

City: State; Zip Code:
Phone:
Does the business own or rent its facilities?  Own if other, please provide details:

4) Dun and Bradstreet number: 0410892983

5) Federal |.D, Number: 752303920
)

The proposeris a: _Corporation (Describe)

7) Does this business share office space, staff, or equipment expenses with any other business?
YES | | NO [ X | If yes, please provide details;

8) Does this business control one or mors other businesses?

YES | X [ NO If yes, please provide details:

Tyler Technologies A&T Services, LLC (Delaware LLC) - wholly owned subsidiary of Tyler Technologies, Inc.
Socrata, Inc, - wholly owned subsidiary of Tyler Technologies, Inc.

Micropact, Inc. - wholly owned subsidiary of Tyler Technologies, Inc.

Tyler Technologies Australia PTY LTD - wholly owned subsidiary of Tyler Technologles, Inc.

9) Does this business have one or more affiliates, and/or is it a subsidiary of, or controlled by, any other business?
YES X | NO If yes, please provide details:

Tyler Technologies A&T Services, LLC (Delaware LLC) - wholly owned subsidiary of Tyler Technologies, Inc.
Socrata, Inc. - wholly owned subsidiary of Tyler Technologies, Inc,

Micropact, Inc. - wholly owned subsidiary of Tyler Technologies, Inc.

Tyler Technologies Australia PTY LTD - wholly owned subsidiary of Tyler Technologies, Inc.

10)  Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau County or any
other government entity terminated?

YES NO If yes, state the name of bonding agency, (if a bond), date, amount of bond
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and reason for such cancellation or forfeiture: or details regarding the termination (if a contract).

" | Please see attached file titled Tyler Technologles Terminations.

11} Has the proposer, during the past seven years, been declared bankrupt?

| YES | | NO | X | Ifyes, state date, court jurisdiction, amount of liabilities and amount of assets

12)  Inthe past five years, has this business and/or any of its owners and/or officers and/or any affiliated business,
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency? And/or, in the past 5 years, have any owner and/or officer of any affiliated
business been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency, where such investigation was related to activities performed at, for, or
onh behalf of an affiliated business.

YES | | NO | X ] If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken,

13)  Inthe past 5 years, has this business and/or any of its owners and/or officers and/or any affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies? And/or, in the past 5 years, has any owner and/or officer of an affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies, for matters pertaining to that individual's position at or relationship to an affiliated
business,

YES | | NO | X | Ifyes, provide detalls for each such investigation, an explanation of the
circumstances and corrective action taken,

14)  Has any current or former director, owner or officer or managerial employee of this business had, either before
or during such person's employment, or since such employment if the charges pertained to events that
allegedly occurred during the time of employment by the submitting business, and allegedly related to the
conduct of that business:

a) Any felony charge pending?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

b) Any misdemeanor charge pending?
YES [ JNO [ X T Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken,

c) In the past 10 years, you been convicted, after trial or by plea, of any felony and/or any other crime, an
element of which relates to truthfulness or the underlying facts of which related to the conduct of business?
YES [ |NO If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

yInthe past b years been convicted, after trial or by plea, of a misdemeanor?
YES NO [ X | If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

e) In the past 5 years, been found in viclation of any adminlistrative, statutory, or regulatory provisions?
YES NO 1 X | If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken,

15)  Inthe past (5) years, has this business or any of its ownaers or officers, or any other affiliated business had any
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sanction iImposed as a resulf of judiclat or administrative proceedings with respect to any professional license
held?

YES | | NO [ X |} ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

16)  For the past (b) tax years, has this business failed to file any required tax returns or failed to pay any applicable
federal, state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES | | NO | X | Iifyes, provide details for each such year, Provide a detailed response to all

questions checked 'YES'. If you need more space, photocopy the appropriate page and attach it to the
questionnaire.

17 Conflict of Interest;
a) Please disclose any conflicts of interest as outlined below. NOTE: If no conflicts exist, please expressly
state "No conflict exists."
(i) Any material financial relationships that your firm or any firm employee has that may create a conflict
of interest or the appearance of a conflict of Interest In acting on behalf of Nassau County,

| No conflict exists,

(i) Any family relationship that any employee of your firm has with any County public servant that may
create a conflict of Interest or the appearance of & conflict of interest in acting on behalf of Nassau
County.

| No conflict exists.

(i) Any other matter that your firm helieves may create a conflict of interest or the appearance of a
conflict of interest in acting on behalf of Nassau County.

{ No conflict exists,

b) Please describe any procedures your firm has, or would adopt, to assure the County that a conflict of
interest would not exist for your firm in the future,

| Please see attached Tyler Technologies' Code of Business Conduct and Ethics,

A, Include a resure or detailed description of the Proposer's professional qualifications, demonstrating extensive
experience in your profession, Any prior similar experiences, and the results of these experiences, must be
identified.

Have you previously uploaded the below information under in the Document Vaulf?
YES NO ﬁ

Is the proposer an individual?
YES | NO | X | Should the proposer be other than an individual, the Proposal MUST include:

i) Date of formation;
| 03/14/1990 |

iy  Name, addresses, and position of all persons having a financial interest in the company, including
shareholders, members, general or limited partner, If none, explain,

| Please see attached file titled Stockholders.

i) Name, address and position of all officers and directors of the company. If none, explain.

| Please see attached file titled Directors and Officers.

iv) | State of incorporation (If applicable); I
DE

v) _The number of employees in the firm;
[4525 |

vi) _Annual revenue of firm,
1790063 . |
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vii) _Summary of relevant accomplishments
| Please see attached file titled Tyler Technologies Accomplishments. |

B. | Indicate number of years in business.
29 |

C. Provide any other information which would he appropriate and helpful in determining the Proposer's capacity
and reliability to perform these services,
| Please see attached 2018 Annual Report. |

D. Provide names and addresses for no fewer than three references for whom the Proposer has provided similar
services or who are gualified to evaluate the Proposer's capability to perform this work.

Cotmpany Fairfax County, Virginia

Contact Person _Mr. Howard Goodie, Director Real Estate Division

Address Department of Tax Administration, 1200 Government Center Parkway 357
City Fairfax State VA

Telephone (703) 324-4803

Fax # (703) 324-4935

E-Mail Address howard.goodie@fairfaxcounty.gov

Company Clermont County, Ohic

Contact Person Ms. Linda Fraley, Auditor

Address 101 East Main Strest

City Batavia State OH
Telephone (613) 732-7150

Fax # (513) 732-72286

E-Mail Address Ifraley@clermontcountyohio.gov

Company Leon County, Florida

Contact Person Ms. Kathy Doolin, Assistant Property Appraiser
Address Courthouse Annex, 315 South Calhoun Street

City Tallahassea State FL
Telephone (850) 488-6102

Fax # {850) 922-7238

E-Mail Address _kdoolin@leonpa.org
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l, | Abigail Diaz | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, | Abigail Diaz | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | wilt notify the County in writing of any change in circumstances occurring after
the submission of this form; and that all information supplied by me is true to the best of my knowledge, information
and belief. | understand that the County will rely on the information supplied in this form as additional inducement to
enter into a contract with the submitting business entity,

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES,

Name of submitting business: Tyler Technologies, Inc.

Electronically signed and certified at the date and time indicated by:
Abigail Diaz [ABIGAIL.DIAZ@TYLERTECH,COM]

Chief Legal Officer

Title

06/05/2019 11:08.01 AM
Date
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On average, Tyler Technologies adds eleven (11) new clients each week and has a ninety-eight percent
{98%) client retention rate.

Tyler Technologies' Appraisal & Tax Division has in the past five years had one (1) Appraisal & Tax
Division software client that has opted to terminate its relationship with Tyler Technologies for reasons
other than non-appropriation or non-renewal. That decision was mutually agreed to by Tyler
Technologies without either party admitting liability. That client, and the year in which the termination
took effect is:

o 2014

o Adams County, NE (Orion) - Adams County had multiple contracts with Tyler. In 2014,
the County pursued termination under the contractual “termination for cause”
provision. Tyler did not concede that a for-cause termination was appropriate, but
agreed to the termination. The Countly remains a Tyler customer on other Orion
modules.

In the past five years, three {3) New World Public Safety clients have opted to terminate their
relationship with Tyler for reasons other than non-appropriation or non-renewal. That decision was

mutually agreed to by Tyler without either party admitting liability. Those clients, and the year in which
the termination took effect, are:

s 2016
o Great Falls, MT (remains an EnerGov & NWERP Customer)
o O'Fallon, IL (remains a Tyler Customer on other software)
s 2015
o Anthony, NM (remains an LGD Customer)

Out of an abundance of caution, Tyler Technologies is also reporting an anticipated termination, the
terms of which have not been reached.

» 2019
o Sacramento Regional Public Safety Communications Center (“SacFire”)
= InJune 2018, SacFire filed a lawsuit against Tyler relating to a proposal
submitted by Tyler’s predecessor-in-interest, New World Systems Corporation,
and a contract arising out of that proposal. The lawsuit is baseless, one of
SacFire’s claims has been dismissed and Tyler expects to file a motion for
summary judgment as to the remaining claims.



Code of Business Conduct and Ethics
of

Tyler Technologies, Inc.

Tyler Technologies, Inc. (“Tyler”) expects all officers, directors, and employees to exercise the
highest degree of professional business ethics in all actions they undertake on behalf of Tyler.
Accordingly, Tyler expects its officers, directors, and employees to act at all times in accordance
with the policies outlined herein. These policies apply to all officers, directors, and employees,
including, without limitation, Tyler’s principal executive officer, principal financial officer,
principal accounting officer, and all persons perfarming similar functions.

Any employee who has questions regarding these policies should contact their HR
representative or Tyler’s chief human resources officer. An employee should immediately
report any violations of these policies to Tyler’s chief human resources officer. The policies in
this Code of Business Conduct and Ethics will be strictly enforced. Tyler will take appropriate
discipiinary action with respect to those involved in any violations of these policies, including,
where appropriate, dismissal. Tyler will not retaliate against an employee for reporting
violations. This Code of Business Conduct and Ethics is not intended to affect the status of any

employee or to enhance or diminish any employee’s contract rights or rights under otherwise
applicable law.

Anonymous Reporting of Accounting or Auditing Concerns

If any employee has any concerns about any accounting, auditing, internal audit contrals, or
related matter, they are encouraged to bring the matter to the attention of Tyler’s audit
committee chairperson. The audit committee is composed of three (3) or more members of
Tyler’s board of directors and assists the board in fulfilling its oversight responsibility to Tyler’s
stockholders, potential stockholders, the investment community, and others relating to Tyler’s
financial statements, financial reporting, and processes. The audit committee chairperson can
be contacted in any of the following ways:

1. By phone at (866) 376-4128
2. By Internet at http://www.openboard.info/tyl

3. By mail at Tyler Technologies, Inc., Board of Directors, Audit Committee Chairperson,
5101 Tennyson Parkway, Plano, TX 75024,

Reports regarding accounting, auditing, or related matters will be kept strictly confidential. In
addition, the employee or other person raising the issue is under no obligation to reveal their
identity in connection with the reporting process. Please reference Tyler's Whistleblower
Policy for additional information, including how to maintain anonymity in reporting.
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Introduction and Purpose
This Code of Business Conduct and Ethics is designed to deter wrongdoing and promote the
following:

» Honest and ethical conduct, including ethical handling of actual or apparent conflicts of
interest between personal and professional relationships;

s Avoidance of conflicts of interest, including disclosure to the appropriate person
identified herein of any material transaction or relationship that reasonably could be
expected to give rise to such a conflict;

¢ Full, fair, accurate, timely, and understandable disclosure in reports and documents that
Tyler files with, or submits to, the Securities and Exchange Commission and in other
public communications by Tyler;

s Compliance with applicable governmental laws, rules, and regulations;

e Prompt internal reporting to the appropriate person identified herein of any violations
of this Code of Business Conduct and Ethics; and

¢ Accountability for adherence to the policies contained in this Code of Business Conduct
and Ethics.

General Principles for Business Conduct
¢ Tyler and its employee shall comply with all applicable legal requirements of any
federal, state, local, or foreign jurisdiction where Tyler conducts business.
¢ The use of any Tyler assets for any unlawful or improper purpose is strictly prohikited.
o No undisclosed fund or asset shall be established or maintained for any purpose.

No false or misleading entries shall be made for any reason in Tyler’s books, records, or other
financial documents, or in any materials prepared for or submitted to Tyler's accountants or
independent auditors, and no employee shall engage in any arrangement that results in such
prohibited act. In addition, all employees dealing with or providing information or
documentation to Tyler’s accountants or independent auditors must provide complete and
accurate information, and must immediately report any request, suggestion, or threat that they
do otherwise to the chairperson of the Tyler audit committee, as outlined above under
“Anonymous Reporting of Accounting or Auditing Concerns.”

Just as Tyler expects all employees to speak honestly to clients, potential clients, and vendors,
Tyler also expects all employees to display the same integrity in anything they write, whether
for internal or external use. Therefore, all internal records, memoranda, and other documents
must be accurate, complete, and truthful and must be maintained in that condition without any
alteration, falsification, omission, or other change that would mislead someone reviewing the
record about its original contents or meaning. Any employee who is asked or directed to
engage in such prohibited conduct should immediately report it to their HR representative or
Tyler’s chief human resources officer, or if it concerns questionable accounting or auditing
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matters, to the chairperson of the Tyler audit committee, as outlined above under “Anonymous
Reporting of Accounting or Auditing Concerns.”

Retaliation against any employee as a result of their bringing forward any questions, concerns,
or complaints about accounting or auditing matters, recording of information, record retention,
or any other matter concerning the honesty and integrity of Tyler’'s operations or financial
reporting is strictly prohibited. Similarly, retaliation is prohibited against any employee who
provides accurate information to any law enforcement agency about the commission of any
state or federal offense. Any employee who feels that they have been retaliated against or
threatened with retaliation for these reasons should immediately report it to Tyler’s chief
human resources officer, or if it concerns questionable accounting or auditing matters, to the
chairperson of the Tyler audit committee, as outlined above under “Anonymous Reporting of
Accounting or Auditing Concerns.”

No payment on behalf of Tyler shall be approved without adequate supporting documentation
or made with the intention or understanding that any part of such payment is to be used for
any purpose other than as described by the documentation supporting the payment.

No Tyler confidential information shall be used or revealed within or outside of Tyler without
proper authorization and purpose.

The use of Tyler employees, materials, or equipment for personal purposes is strictly
prohibited, unless specifically authorized.

Compliance with established internal control procedures is required at all times.

Political Activities and Contributions

Tyler will not make any contribution to or for any political party, committee, or candidate for
any public office. Any employee requested by another employee to contribute Tyler funds to a
political party, committee, or candidate for public office should decline to do so and promptly
notify their human resources representative or Tyler’s chief human resources officer of the
details of any such request.

Payments to Government Officials and Personnel

Tyler’s relationships with governmental agencies and their personnel in any federal, state, local,
or foreign jurisdiction where Tyler conducts business shall be conducted so that full disclosure
of the conduct will not impugn or jeopardize Tyler’s integrity or reputation. Accordingly,
payments to government personnel, including gifts of substantial value or lavish entertainment,
is strictly prohibited, whether the payment is made from personal funds or assets or those of
Tyler, and whether made directly or indirectly through consultants, advisors, suppliers, clients,
or other third parties.

Use of Agents and Others to Assist in Obtaining and Performing Contracts
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From time to time, Tyler may elect to use special consultants, distributors, representatives, and
agents to assist in obtaining or performing contracts. These representatives must be bona fide
professional individuals or organizations, they must render bona fide services, and their
compensation must be limited to a reasonable fee for their services. A representative may not
be employed by Tyler if they are connected directly or indirectly to the prospective client or to
an official or agent of a prospective client.

Conflicts of Interest

Tyler expects the undivided loyalty of its employees in the conduct of business. It is important
that employees be free from any financial interests or other relationships that might conflict
with the best interests of Tyler. Accordingly, each employee shall avoid any investment or other
interest in any business that would conflict with the proper performance of their duties or
responsibilities for Tyler, or which might interfere with their independence of judgment with
respect to the transactions between Tyler and such other business.

While it is impossible to enumerate all situations in which possible conflicts might arise, the
following are some examples:

¢ To give or receive gifts of moare than token value that are in any way connected with the
business relationship;

s To lend or borrow money or other assets from individuals or concerns that do business
with or compete against Tyler, except banks and other financial institutions;

s To serve as an officer, director, employee, or consultant of, or receive any income from
any enterprise doing business with or competing against Tyler, or seeking to do so, or to
own an interest in or engage in the management of an organization providing services
or products to Tyler, or to which Tyler sells, or with which Tyler competes, except when
such interest (1) comprises publicly traded securities listed on a national securities
exchange, NASDAQ, or the OTC margin list and {2} is not in excess of 5% of the securities
of such company;

s To accept compensation from outsiders for services for which the employee is being
paid by Tyler;

e To speculate or deal in materials, equipment, supplies, products, lands, leases, or
property purchased or sold by Tyler, or for which negotiations to purchase, acquire, or
sell are pending or may reasonably be anticipated, or to receive {other than from Tyler)
any compensation, bonus, or commission in connection with any transaction relating to
Tyler’s business;

=  To knowingly cause, directly or indirectly, Tyler to enter into a business transaction with
a close relative of a Tyler employee or husiness enterprise of such relative;

e To knowingly buy or sell for the employee’s own account or the account of a relative of
a Tyler employee any security or other interest which Tyler may be considering buying
or selling, or has decided to buy or sell, until Tyler’s decision has been completely
executed and publicly announced; and/or
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e To transmit any knowledge of any consideration or decisions of any information that
might be prejudicial to the interests of Tyler to any person, except as may be necessary
for the proper discharge of the employee’s responsibilities on behalf of Tyler.

if an employee finds that they have, or are considering the assumption of, a financial interest or
outside relationship that might involve a conflict of interest, or if the employee has any doubt
as to the proper application of this policy, they should promptly make all facts known to Tyler’s
chief human resources cfficer and refrain from any exercise of responsibility in any manner that
might reasonably be considered to be affected by such adverse interest.

Protection of Confidential or Proprietary Information

Tyler’s confidential and proprietary information is vital to its current operations and future
success. Each employee shall use reasonable care to protect or otherwise prevent the
unauthorized disclosure of such information. In no event shall confidential information be
disclosed or revealed within or outside Tyler without proper authorization or a permitted
purpose. If an employee is uncertain whether certain information should be treated as
confidential, the employee should presume that such information is confidential and not
disclose it without confirmation that there is proper authorization or a permitted purpose,

By way of example, confidential or proprietary information includes information relating to
Tyler's business methods, business plans, research, development, inventions, databases,
systems, systems designs, technology, intellectual property, know-how, management, business
development, operations, products, services, pricing strategies, client sources, employee
records, terms and conditions of arrangements of any business or clients, client lists, methods
of competing, financial statements, financial projections, financing methods, and other
proprietary information,

Prohibition Against Insider Trading

Insider trading is the trading of Tyler stock while in possession of material “inside” or nonpublic
information. This includes the purchase or sale of Tyler stock on the open market through a
stockbroker of your choice or through an online brokerage account, the exercise of stock
options and corresponding sale of the underlying stock, the sale of stock acquired through
Tyler's Employee Stock Purchase Plan (following the applicable holding periods), or the short
sale of Tyler stock. The prohibition against trading other than during the trading window also
encompasses the fulfillment of “limit orders” placed with a broker, and the brokers with whom
any such limit order is placed must be so instructed at the time it is placed. The prohibition does
not, however, include the purchase of stock under the Employee Stock Purchase Plan pursuant
to previously authorized payroll deductions.

In addition to the prohibition against trading, it is also a violation of the federal securities laws
to disclose {or tip) material nonpublic information to another person who subsequently uses

that information to their profit.

What is “material nonpublic information?”
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In general, information is “material” if its disclosure to the public would affect an investor’s
decision to purchase or sell Tyler stock. It is difficult to describe all the types of material
nonpublic information a Tyler employee may possess that could cause problems with trading or
tipping others to trade Tyler stock. Some examples of material nonpublic information about
Tyler include information or knowledge about the following events;

« Tyler's quarterly or annual earnings or other important financial information;

e Changes in previously disclosed financial information, including earnings estimates;

e Tyler has suffered, or is about to suffer, extraordinary losses or costs;

e Tyler has realized, or is about to realize, extraordinary earnings;

s Tyler is making changes in previously disctosed financial information;

e Tyler has entered into, or is about to enter into, an important contract with a client, or
that such a contract has been terminated or is about to be terminated;

e A merger, acquisition, or takeover;

e Acquisition or sale of a company, a division, or a significant amount of assets;

e Tyler plans to declare stock splits, stock dividends, or cash dividends;

e Tyler becomes a party to major litigation;

» Tyler is making significant changes in management;

¢ Tyler plans to make significant changes in operations; and/or

s Tyler has achieved a milestone.

In most cases, employees should presume that information concerning any of these events is
material. If an employee has any questions about what information is material, or whether the
information has been disclosed to the public, they should contact Tyler’s chief legal officer.

General Trading Limitations
All employees, officers, and directors must comply with the following restrictions:

1. They may not buy or sell Tyler stock during the period beginning on the first business
day after the end of each fiscal quarter through the ciose of trading on the second full
business day after release of the quarter’s operating results to the public. This blackout
period is intended to remove any appearance that you may have traded based on
material nonpublic information concerning the financial results.

2. If, during times other than the blackout period referred to above, they possess material
information {good or bad) that is unknown to the general public (in other words,
information that they have not read in the newspaper, Tyler’s press releases, or annual
or quarterly reports, or seen publicly displayed on the bulletin boards around Tyler’s
facilities), then they are prohibited from buying or selling Tyler stock until after the close
of trading on the second full business day after such material information has been
released to the public.

3. They are prohibited from sharing material nonpublic information with others {friends,
family, stock brokers, strangers) that buy or sell our stock or recommending that they
trade or hold Tyler stock based on the material nonpublic information or at any time
when the employee, officer, or director possesses material nonpublic information.
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4. They may not give material nonpublic information to others, even if they are not buying
or selling Tyler stock, without Tyler’s permission. In other words, they may not give this
information except where it is required in the performance of duties as an employee,
officer, or director of Tyler and they have permission to do so.

These restrictions also apply to family members and others living in the household of the
employee, officer, or director.

These general trading limitations are based upon U.S. securities laws. Compliance with these
general rules should mean compliance with applicable U.S. laws, as well as the regulations of
the New York Stock Exchange.

Property Rights

During and subsequent to employment by Tyler, an employee must disclose to Tyler all ideas,
concepts, inventions, improvements, and discoveries, including those related to software, and
any and all writings including those related to software, regardless of the media that are
conceived, made, or reduced to practice by the employee, provided that such ideas, concepts,
inventions, improvements, and discoveries arise from or relate to work done for or on behalf of
Tyler, relate to Tyler’'s business, involve the employee’s use of Tyler equipment, facilities, or
time, or arise out of any information received regarding Tyler's business. It is each employee’s
responsibility to fully disclose to Tyler as promptly as available all information known or
possessed by the employee concerning these property rights. Where appropriate, ideas or
guestions should be directed to Tyler’s chief legal officer for patent, copyright, trademark, or
trade secret protection.
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Major Holders ] Insider Roster | Inslder Transactions '
MANH 65.50 0,00 0.00%
Major Holders Curreney in USD Manhattan Assoclates, Inc,
Breakdown BLKB 74.44 -0.17 -0.23%
Blackbaud, the.
1.79% % of Shares Held by All Insider
¥ CSGP 513,01 AR
CoSlar Group, inc.
91.96% % of Shares Held by Institutions cRler Sraup. the
$SNC 56.81 +0.30 +0.53%
93.63% % of Float Held by Institutlons SS&C Tachnofegies Holdings, Ina
465 Number of Institutions Holding Shares

Top Institutionat Holders

Holder Shares Date Reported % Oul Yalus
Blackrock Inc. 5,805,243  Mar 3D, 2019  9.92% 777,782,995
Vanguard Group, Inc, (The) 3,408,802  Mar 30,2019 B.88% 696,736,644
Brown Capltal Management, Inc. 2,022,685 Mar 30,2019 6.28% 413,436,314
Janus Henderson Group PLC 1,431,181 Mar 30, 2018 3.73% 292533308
Neuberger Berman Group, LLG 1,107,718  Mar 30,2010 2.89%  226417,559
Franklin Resources, Inc 857,395  Mar 30, 2019  2,50% 195,691,538
Slate Street Corparation 913,668 Mar30, 2019 2.98% 166,763,739
Df Dent & Co Inc 758,329  Mar30,201¢ 1.98% 155,002,447
Praesidium Investmaent Management Company LLC 603,931  Mar30, 2019 1.88% 123,443,498
Times Bquare Capital Management, LLC 683,503  Mar 30, 2040 1,65% 121,312,013
Top Mutual Fund Holders

Holder Shares Date Reported % Qut Valus
iShares Core S&P Midcap ETF 1,111,898 Apr 20, 2019 2.90% 257,860,265
Brown Capital Management Small Company Fund 1,073,876  Sep 29,2018 2.80% 263,188,568
Vanguard Small-Cap Index Fund 840,613  Doec 30,2018 248% 176,438,606
Vanguard Total Stock Market Index Fund 020,868 Sop28,2018 240% 225667912
Meubsrgar & Berman Genesis Furd 771,260 Mar 30, 2019 2.01% 157,646,544
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Janus Henderson Research Fund 637,731 Mer30,2019 140% 109,912,216

Vanguard Small-Cap Growth Index Fund 535,683  Dec 30,2018 140% 98,540,815
Vanguard Extended Market Index Fund 632820 Dec30,2018 1.38% 98,010,284 POTTERYRARY
SPDR S&P Mid Cap 400 ETF Trust 449,542 Apr2e, 2019 1.7% 104,255,285
IShares S&P Mid Cap 400 Growth ETF 33520 Mar30,2019 0.87% 68173327
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People Also Watch
Symbel Last Price Change % Change
ULTL 331.36 0.00 0.00%
The Ultimaete Software Group, In
MANH 85.50 0.00 0.00%
Manhattan Assoclates, In,
BLKB 74,44 -017 £.23%
Blackbaud, |no,
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Tyler Technologies, Inc. Directors as of 04/01/2019

http://investors.tylertech.com/profiles/investor/Directors.asp?BzlD=499

Donald R. Brattain — 5101 Tennyson Parkway, Plano TX 75024
Glenn A. Carter — 5101 Tennysaon Parkway, Plano TX 75024
Brenda A. Cline — 5101 Tennyson Parkway, Plano TX 75024

J. Luther King, Jr. — 5101 Tennyson Parkway, Plano TX 75024
John S. Marr, Jr. — One Tyler Drive, Yarmouth, ME 04096
Daniel Pope = 5101 Tennyson Parkway, Plano TX 75024
Dustin R. Womble — 5519 53rd Street, Lubbock, TX 79414

H. Lynn Moore, Jr. — 5101 Tennyson Parkway, Planc TX 75024

Tyler Technologies, Inc. Officers as of 04/01/2019

http://www.tylertech.com/about-us/our-leadership

John S, Marr Ir. — One Tyler Drive, Yarmouth, ME 04096
Executive Chairman of the Board

Brian K. Miller — 5101 Tennyscn Parkway, Planc TX 75024
Executive Vice President,
Chief Financial Officer and Treasurer

H. Lynn Moore Jr. — 5101 Tennyson Parkway, Plano TX 75024
Chief Executive Officer,
President

Matthew B. Bieri — 5101 Tennyson Parkway, Plano TX 75024
Chief Information Officer

Samantha B. Crosby — 5101 Tennyson Parkway, Plano TX 75024
Chief Marketing Officer

Bruce Graham — 5101 Tennyson Parlkway, Plano TX 75024
Chief Strategy Officer,
President, Courts & Justice Division

Kelly Shimansky — One Tyler Drive, Yarmouth, ME 04096
Chief Human Resources Officer



W. Michael Smith — 5101 Tennysan Parkway, Planc TX 75024
Chief Accounting Officer

Brett Cate - 5519 53rd Street, Lubbock, TX 79414
Chief Sales Officer

Abigail Diaz - One Tyler Drive, Yarmouth, ME 04096
Chief Legal Officer,
Secretary

Jeff Green — 1601 East Valley Rd., Ste. 200, Renton, WA 98057
Chief Technology Officer

Andrew D. Teed — Qne Tyler Way, Moraine, OH 45439
President, Enterprise Group

Christopher P. Hepburn - One Tyler Drive, Yarmouth, ME 04096
President, ERP & School Division

Dane Womble — 5519 53rd Street, Lubbock, TX 79414
President, Local Government Division

Mark Hawkins — One Tyler Way, Moraine, OH 45439
President, Appraisal & Tax Division

Bret Dixon - 5101 Tennyson Parkway, Plano, TX 75024
President, Justice Group

Bruce Graham - 5101 Tennyson Parkway, Plano, TX 75024
President, Courts & Justice Division

Greg Sebastian — 840 West Long Lake Rd., Troy M| 48098
President, Public Safety Division

Empowering people who serve the public”
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Tyler Technolegies' Appraisal & Tax Division provides systems and software that automate the appraisal
and assessment of real and personal property, including record keeping, mass appraisal, inquiry and
protest tracking, appraisal and tax roll generation, tax statement processing and electronic state-level
reporting. These systems are image and video-enabled to facilitate the storage of and access to the
many property-related documents and for the online storage of digital photographs of properties for
use in defending values in protest situations. Other related tax applications are available for agencies
that bill and collect taxes, including cities, counties, school tax offices, and special taxing and collection
agencies. These systems support billing, collections, lock box operations, mortgage company electronic
payments, and various reporting requirements.

Tyler Technologies' Public Safety Division provides public safety software that is a fully unified and
comprehensive solution for law enforcement, fire and EMS, including 911/computer aided dispatch
{"CAD"), records management, mohile computing, carrections management, Web-based information
sharing and decision support. The modules are fully integrated, utilizing a common database and
providing full functionality between modules, reducing data entry. The software provides fast, efficient
dispatching, and quick access to records, reports and actionable information from an agency’s database,

Please also see attached 2018 Annual Report.
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COUNTY OF NASSAU
CONSULTANT'S, CONTRACTOR'S AND VENDOR'S DISCLOSURE FORM

1. Name of the Entity: Tyler Technologies, Inc.

Address: 5101 Tennyson Parkway

City:  Plano State: TX Zip Code: 75024

2. Entity's Vendor Identification Number: 752303920

3. Type of Business: Public Corp (specify)

4. List names and addresses of all principals; that is, all individuals serving on the Board of Directors or comparable
body, all partners and limited partners, all corporate officers, all parties of Joint Ventures, and all members and
officers of limited liability companies (attach additional sheets if necessary):

See attached file(s):
YES [ X |NO | |

5. List names and addresses of all shareholders, members, or partners of the firm. If the shareholder is not an
individual, list the individual shareholders/partnersfmembers. If a Publicly held Corporation, include a copy of the
10K in lieu of completing this section.

If none, explain.

6. List all affiliated and related companies and their relationship to the firm entered on line 1. above (if none, enter
"None"). Attach a separate disclosure form for each affilialed or subsidiary company that may take part in the
performance of this contract. Such disclosure shall be updated to include affiliated or subsidiary companies not
previously disclosed that participate in the performance of the contract.

Tyler Technologies A&T Services, LLC - wholly owned subsidiary of Tyler Technoiogies, Inc.

Tyler Appraisal & Tax Services, ULC - wholly owned subsidiary of Tyler Technologies A&T Services, LLC
Socrata, Inc. - wholly owned subsidiary of Tyler Technologies, Inc.

Micropact, Inc. - wholly owned subsidiary of Tyler Technologies, Inc.

Tyler Technologies Australia PTY LTD - wholly cwned subsidiary of Tyler Technologies, Inc.

None of the above listed subsidiaries will be taking part in the performance of the contracts.

7. List all lobbyists whose services were utilized at any stage in this matter (i.e., pre-bid, bid, post-bid, etc.). If none, enter
"None."” The term "lobbyist” means any and every person or organization retained, employed or designated by any client
to influence - or promote a matter before - Nassau County, its agencies, boards, commissions, department heads,
legislators or committees, including but not limited o the Cpen Space and Parks Advisory Committee and Planning
Commission. Such matters include, but are not limited to, requests for proposals, development or improvement of real
property subject to County regulation, procurements. The term "lobbyist" does not include any officer, director, trustee,
employee, counsel or agent of the County of Nassau, or State of New York, when discharging his or her official duties.

Are there lobbyists involved in this matter?
YES | |NO [ X |

(a) Name, title, business address and telephone number of lobbyisi(s):

[ None

(b) Describe lobbying activity of each lobbyist. See below for a complete description of lobbying activities.

| None
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(c) List whether and where the person/organization is registered as a lobbyist {e.g., Nassau County, New
York State):

[ None

8. VERIFICATION: This section must be sighed by a principal of the consultant, contractor or Vendor authorized as a
sighatory of the firm for the purpose of executing Contracts,

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her knowledge, true and accurate,

Electronically signed and certified at the date and time indicated by
Abigail Diaz [ABIGAIL.DIAZ@TYLERTECH.COM]

Dated: 06/05/2019 10:18:51 AM

Title: Chief Legal Officer
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The term lobbying shall mean any attempt to influence: any determination made by the Nassau County
Legislature, or any member thereof, with respect to the introduction, passage, defeat, or substance of any local
legislation or resolution; any determination by the County Executive to support, oppose, approve or disapprove any
local legislation or resolution, whether or not such legislation has been introduced in the County Legislature; any
determination by an elected County official or an officer or employee of the County with respect to the procurement of
goods, services or construction, including the preparation of contract specifications, including by not limited to the
preparation of requests for proposals, or solicitation, award or administration of a contract or with respect to the
solicitation, award or administration of a grant, loan, or agreement involving the disbursement of public monies; any
determination made by the County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not limited to the Open Space and Parks Advisory
Committee, the Planning Commission, with respect to the zoning, use, development or improvement of real propetty
subject to County regulation, or any agencies, boards, commissions, department heads or committees with respect to
requests for proposals, bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the acquisition or disposition
by the county of any interest in real propeity, with respect to a license or permit for the use of real property of or by the
county, or with respect to a franchise, concession or revacable consent; the proposal, adoption, amendment or
rejection by an agency of any rule having the force and effect of law; the decision to hold, timing or outcome of any
rate making proceeding before an agency; the agenda or any determination of a board or commission; any
determination regarding the calendaring or scope of any legislature oversight hearing; the issuance, repeal,
modification or substance of a County Executive Order; or any determination made by an elected county official or an
officer or employee of the county to support or oppose any state or federal legislation, rule or regulation, including any
determination made to support or oppose that is contingent on any amendment of such legislation, rule or regulation,
whether or not such legislation has been formally infroduced and whether or not such rule or regulation has been
formally proposed.
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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-K

= ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(dy OF THE SECURITIES AND EXCHANGE ACT OF 1934
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] TRANSITION RFPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGEACT OF 1934
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PARTI

ITEM 1. EUSINESS.

DESCRIPTION OF BUSINESS

Tyler Technologies, Inc. (“Tyler’™)} is a major provider of integrated information management solutions and services for the public sector, with a focus on local
governments. We pattner with clients to make government more accessible fo the public, more responsive to the needs of citizens and more efficient in its
operations. We have a broad line of software solutions and services to address the information technotogy (“IT") needs of major areas of operations for cities,
counties, schools and other government entities. Most of our clients have our software installed in-house. For clients who prefer not to physically acquire the
software and hardware, most of our software applications can be delivered as software as a service (“SaaS”), which primarily utilize the Tyler private cloud.
We provide professional IT services to our clients, including scftware and hardware nstallation, data conversion, training and, af times, product modifications.
In addition, we are the nation’s largest provider of outsourced property appraisal services for taxing jurisdictions. We also provide continning client support
services to ensure product performance and reliability, which provides us with long-term client relationships and a significant base of recurring maintenance
revenue. In addition, we provide electronic document filing (“e-filing”} solutions, which simplify the filing and management of court documents.

Tyler was founded in 1966, Prior to 1998, we operated as a diversified industrial conglomerate, with operations in various indusirial, retail and distribution
busiesses, all of which have been divested. In 1997, we embarked on a nwilti-phase growth plan focused on serving the specialized information management
needs of local governments nationwide. We entered the local government IT market through a series of strategic acquisitions in 1998 and 1999,

MARKET OVERVIEW

The state and local government market is one of the largest and most decentralized IT markets in the country, consisting of all 50 states, approximately 3,000
counties, 36,000 cities and towns and 13,900 school districts, This market s also comprised of approximately 37,000 special districts and other agencies, each
with specialized delegated responsibilities and unique information management requirements.

Traditionally, local government bodies and agencies performed state-mandated duties, including property assessment, record keeping, road maintenance, law
enforcement, administration of election and judicial functions, and the provision of welfare assistance, Today, & host of emerging and urgent issues are
confronting local governments, each of which demands a service response. These arsas include criminal justice and corrections, admimistration and finance,
public safety, health and human services, planning, regulatory and maintenance and records and document management. Transfers of responsibility from the
federal and state governments to county and municipal governments and agencies in these and other areas also place additional service and financial
requirements on these local government units. In addition, constituents of local governments are ingreasingly demanding improved service and better access to
information from public entities. As a result, local governments recognize the increasing valie of inforniation management systemns and services to, among
other things, improve revenue collection, provide ncreased access fo information, and streamline delivery of services to their constituents. Local government
bodies are now recognizing that “c-government” is an additional responsibility for community development. From integrated tax systems to integrated civil and
criminal justice information systems, many counties and cities have benefited significantly from the implementation of jurisdiction-wide systems that allow
different agencics or government offices to share data and provide a more comprehensive approach to information management. Many city and county
governmental agencies aleo have unique individual information management requircments, which must be tailored to the specific functions of each particular
office.

Many local governments also have difficulties attracting and retaining the staft’ necessary to support their IT functions. As a result, they seck fo establish long-
term relationships with refiable providers of high quality IT products and services such as Tyler.

Although Iocal governments often face budgetary constraints i their operations, their primary revenue sources are vsually property taxes, and to a Iesser
extent, utility billings and other fees, which historically tend to be relatively stable. In addition, the acquisition of new technology typically enables local
governments to operate more efficiently, and often provides a measurable refurn on investment that justifies the purchase of software and related services,

Gartner, Inc., a leading mformation technology research and advisory company, estimates that state and local government application and vertical specific
software spending will grow from $16.1 billion in 2019 to $19.6 billion in 2022. The professional services and support segments of the market are expected to
expand from $31.6 billion in 2019 to $35.2 billion in 2022, Application and vertical specific software sales in the primary and secondary education segments of
the market is expected (o expand from $2.8 billion in 2019 te $3.6 billion in 2022 while professional services and support are expected to grow from $1.9 billion
in 2019 to $2.2 billion in 2022,




PRODUCTS AND SERVICES

We provide a comptehensive and flexible suite of products and services that addresses the information techinology needs of cities, counties, schools and other
local government entities, We derive our revenues from five primary sources:

+  Sales of software licenses and royalties

+  Subscription-based arrangements

+  Software services

+  Maintenance and support

o Appraisal services

We design, develop, market and support a broad range of software solutions to serve mission-critical *‘back-office” functions of local governments, Many of
our software applications include Internet-accessible solutions that allow for realtime public access to a variety of information or that allow the public to
transact business with local governments via the Internet. Our software solutions and services are generally grouped in seven major areas;

+  Financial Managerment and Education

+  Courts and Justice

+  Public Safety

+  Property Appraisal and Tax

+  Planning, Regulatory and Maintenance

»  Land and Vital Records Management

*  Data and Insights

Each of owr core software systems consists of several fully integrated applications, For clients who acquire software for use on premises, we generally license
our systems under standard perpetual license agreements that provide the client with a fully paid, nonexclusive, nontransferable right to use the software. In
sonie of the product areas, such as financial management and education and property appraisal and tax, we offer multiple sclutions designed to meet the needs
of different sized governments,

We also offer Saa8 arrangements, which generally utilize the Tyler private cloud, for clients who do not wish to maintain, update and operate these systems or
to make up-front capital expenditures to implement these advanced technologies. For these clients, the software and client data are hosted at owr data centers

or at third-party locations, and clients typically sign multi-year contracts for these subscription-based services.

Historically, we have had a greater proportion of our annual revenues in the second half of our fiscal year due to governtental budget and spending cycles and
the timing of system implementations for clients desiring to “go live™ at the beginning of the calendar year.

A description of our suites of products and services follows:

Software Licenses

Financial Management and Education

Our financial management and education solutions are enterprise resource planning systems for local governments, which integrate information across all
facets of a client organization. Our financial management solutions include modular fund accounting systems that can be tailored to meet the needs of virtually
any government agency or not-for-profit entity. Our financial managemont systems inchide modules for general ledger, budget preparation, fixed assets,
requisitions, pukchase orders, bid mapagement, accounts payable, contract management, accounts receivable, mvestment management, inventory control,

project and grant accounting, work orders, job costing, GASB reporting, payrell and human resources. All of cur finaneial management systems are intended to
conform to government auditing and financial reporting requirements and penerally accepted accounting principles.
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We sell utility billing systems that support the billing and collection of matered and non-metered services, along with multiple billing cycles, Our Web-enabled
utility billing solutions allow clients to access information online such as average consumption and transaction history. In addition, our systems can accept
secured Internet payments via credit cards and checks.

We also offer specialized products that automate mumercus city and county functions, including municipal courts, parking tickets, equipment and project costing,
animal licenses, business licenses, permits and inspections, code enforcement, citizen complaint iracking, ambulance billing, fleet maintenance, and cemetery
records management.

In addition to providing financial management systems to K-12 schools, we sell student information systems for K-12 scheols, which manage such activities as
scheduling, prades and attendance. We also offer student transportation solutions to manage school bus routing optimization, fleet management, field trips and
other related functions,

Tylet’s {inancial imanagetnent and education solutions include Web compenents that enhance local governments’ service capabilities by facilitating online
access to information for both employees and citizens and enabling cnline transactions.

Courts and Justice

We offer a complete, fully integrated suite of judicial solutions designed to handle complex, multijurisdictional county or statewide implementations as well as
single county systems. Our solutions help eliminate duplicate data entry, promote more effective business procedures and improve efficiency across the entire
justice process.

Our unified court case management system is designed to automate the tracking and management of information involved in all case types, inclading criminal,
traffic, civil, family, probate and juvenile courts. It also tracks the status of cases, processes fines and fees and generates the specialized judgment and
sentencing docutnents, notices and forms required in the cowrt process, Documents received by the court can be scanned mto the electronic case fik and easily
retrieved for viewing. Documents generated by the court can be electronically signed and automatically attached to the electronic case file. Additional modules
automate the management of coutt calendars, coordinate judges’ schedules and generate court dockets. Our targeted courtroom technologies allow courts to
rapidly review calendass, cases and view documents in the courtrcom, Courts may also take advantage of our related jury management system.

Our court and law enforcement systems allow the public to access, via the Internet, a variety of information, inchuding non-confidential criminal and civil court
records, jail booking and release information, bond and bondsmen information, and court calendars and dockets. Tn addition, our systems allow cities and
counties to accept payments for traffic and parking tickets over the Internet, with a seamless and automatic interface to back-office justice and financial
systems,

Our prosecutor system enables state attorney offices to track and manage criminal cases, including detailed vietim information and private case notes.
Investigative reports and charging instrament docwments can be generated and stored for later viewing, Prosecutors can schedule and record the ouicome of
grand jury hearings, When integrated with the court system, prosecutors can visw the clectronic case file and related documents, as well as manage witness
lists and subpoenas needed for court hearings,

Our supervision system allows pre-trial and probation offices to manage offender caseloads. Supervision officers can track contact schedules, riskfnceds
assessments and reassessments, detailed drug test resulis, employrent histories, compliance with conditions and payments of fees and restitution. Documents
and forms, like pre-sentence investigations or revocation orders, can be generated and stored for easy viewing. When integrated with the jail and court systems,
supervision officers obtain easy access and quick notification of offenders that bave court hearings scheduled, are arrested locally, and have new warrants
issued.

We also offer a court case management sohition that automates and tracks all aspects of municipal courts and offices. It is a fully integrated, graphical
application that provides effective case management, document precessing and cash/bond management. This system complies with all state reporting and

conviction reports and includes electronic reporting and also Integrates with cartain of our financial mansgement solations and public safety sclutions,
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Public Safety

Our public safety software is a fully unified and comprehensive solution for law enforcement, fire and EMS, including $11 / computer aided dispatch (“CAD™),
records management, mobile computing, corrections management, Welrbased information sharing and decision support, The modules are fully integrated,
utilizing & conmmon database and providing full finctionality between medules, reducing data entry. The software provides fast, efficient dispatching, and quick
access to records, reports and actionable mformation from an agency’s database.

Our 911/ CAD solutions provide reaktime, critical response dispatch functions in either single- or mulli-urisdictional environments. When integrated with our
records management software, a vital link exists between dispatch and the most comprebensive records database available, Within seconds, the dispatch
operator and the officer in the field can access critical information, such as prior ncidents and outstanding warrants, mereasing officer knowledge and safety.
‘The solutions offer strong geographic information systems integration to help dispatchers quickly locate and send the best response during an emergency.
Tyler’s 911 / CAD solutions dramatically improve performance, response time and unit safety.

Our records management solutions for law enforcement and fire track statistical, cperational, investigative and management data for inquiry and reporting. The
systems create an efficient case processing workflow and help solve crimes with an accessible database that maintains central files on people, places, property,
vehicles and criminal activity. Tylet’s public safety records management solutions enable easy access to information and simplify reporting.

Our mobile computing solutions for law enforcement and fire provide instant access to local, state, regional and federal databases via mobile devices. Officers
and firefighters can experience the benefits of obtaining critical, real-time information in the tield, while saving time by preparing reports directly in their
yehicles.

Our jail management systems document and manage information that meets the requirements of a modern jail facility. This inchwdes the booking and housing of
persons in custody, supervising defendants on a pre-trial release, maintaining offenders sentenced to local incarceration and billing other agencies for housing
mmates. Searching, reporting and tracking features are integrated, allowing reliable, up-to-date access to current atrest and incarceration data, incliding digital
mug shots. Qut systems also provide warrant checks for visitors or book-ins, nmate classification and risk assessment, commissary, property and medical
processing, automation of statistics, and state and federal reporting.

Qur civil processing solutions manage civil process needs from document receipt through service, payment process and final closeout. We also have a mobile
electronic citation solution through which law enforcement officers can easily enter citation information in a mobile device, which is automatically uploaded into
the court or public safety records management systems, rather than hand-writing citations that must be re-entered into the systems.

Property dppraisal and Tax

We provide systemns and software that autorate the appraisal and assessment of real and personal property, inchiding record keeping, mass appraisal, inquiry
and protest tracking, appraisal and tax roll generation, tax statement processing, and electronic state-level reporting, These systerns are image and video-
enabled to facilitate the storage of and access to the many property-related decuments and for the ouline storage of digital photographs of properties for use in
defending values in protest situations. Other related tax applications are available for agenciss that bill and collect taxes, including cities, counties, school tax
offices, and special taxing and collection agencies. These systems support billing, collections, lock box operations, mortgage company electronic payments, and
various reporting requirements.

Planning, Regulafory and Maintenance

Our planning, regulalory and mainienance software solutions are designed for public secter agencies such as community development, planning, building, code
enforcement, tax and revenues, public works, transportation, land contrel, environmental, fire safety, storm water management, regulatory controls and
engincering. These solutions help public sector agencies better manage their day-to-day business functions while streamlining and automating the many aspects
of their land management, permitting and planning systerns. Gur mobile solutions extend automation to the field and Web access brings online services to
citizens 24 hours a day, 365 days a year. :




Land and Vital Records Management

We also offer a number of specialized software applications designed to help local governments enhance and automate operations mvolving records and
document management. These systems record, scan and index information for the many documents maintained by local governments, such as deeds,
mortgages, liens, UCC financing statements and vital records (birth, death and marriage certificates). These applications include fully inteprated imaging
systems with batch and scan processing capabilities and fully integrated receipting and cashiering systems, as well as Web-cnabled public access,

Our content management solutions allow state and local governments and schoel districts to capture, deliver, manage and archive electronic information. These
solutions streamline the flow of digital information throughout the organization to increase efficiency by transforming paper forms and documents into electronic
images that drive key business processes.

Data and Insighis

Our data and insights solitions make existing government data discoverable, usable, and actionable for government workers and the people they serve. The
data and insights solution includes a data-as-a-service platform and cloud applications for open data and citizen engagement, exclusively for city, county, state,
and federal government organizations, Our data and insights solutions allow government to analyze, visualize, and securely share data across muliple
departments and programs. These solutions deliver data-driven innovation and cost-savings by bringing together disparate systems and leveraging the cloud to
dramatically enhance the effectiveness of government programs, to improve quality of [ife for residents, to positively impact local economies, and to achieve
excellence in government operations.

Subscription-Based Serviceg

Subscription-based revenue is primarily derived from our SaaS arrangements, which generally utilize the Tyler private cloud, as well as our transaction-based
offerings such as e-filing solutions.

We are able to provide the majority of our software products through our Saa$ model, The clients who choose this model typically do not wish to maintain,
update and operate these systems or make up-front capital expenditures to implement these advanced technologies. The contract terms for these arrangements
range from one to 10 years but are typically contracted for initial periods of three to five years. The majority of our Saa$ or hosting arrangements include
additional professional services as well as maintenance and suppart services. In certain arrangements, the client may also acquire a license to the software.

As part of our subscription-based services, we provide e-filing sclutions that simplify the filing and management of court related documents for courts and law
offices. Revenues for e-filing are included in subscription-based revenues and are derived from transaction fees and in some cases, fixed fee arrangements,

Software Services

We provide a vatiety of professional {1 services to clients whe utilize our software products. Virtually all of our clients contract with us for stallation, fraining,
and data conversion services in connection with their implementation of Tyler’s software solutions, The complete implementation process for a typical system
includes planning, design, data conversion, set-up and testing, At the culmination of the implementation process, a daia implementation team is generally onsite
at the client’s facility to ensure the smooth go-live with the new system. Implementation fees are charged separately to clients on either a fixed-fee or hourly
charge basis, depending on the contract.

Bath in connection with the nstallation of new systems and en an ongoing basis, we provide extensive training services and programs related to our products
and services. Training can be provided in our training centers, onsite at clients’ locations, or at meetings and conferences and can be customized to meet
clients” requirements. The vast majority of our clients contract with us for traming services, both to improve their employees’ proficiency and productivity and
to fully utilize the functionality of our systems. Training services are generally billed on an hourly or daily basis, along with travel and other expenses.

aintenance and Support

Following the implementation of cur sefiware systems, we provide ongoing software support services to assist our clients i operating the systcms and to
periodically npdate the software. Suppert is provided to clients over the phone or via the Web through help desks staffed by our client support representatives,
For more complicated issues, our staff, with the clients’ permission, can log on to clients’ systems remotely. We maintain our clients” software Jargely through
releases that contain improvements and incremental additions of features and functionality, along with updates necessary because of legislative or regulatory
changes.




Vittually all of our sofiware clients contract with us for maintenance and support; which provides vs with a significant source of recurring revenue. We
generally provide maintenance and support for our on-premises clients under annual, or in some cases, multi-year contracts, with a typical fee based cna
percentage of the software product’s license fee. These fees can generally be increased on renewal and may also increase as new license fees increase.
Maintenance and support fees are generally paid annually in advance. Most maintenance contracts automatically renew unless the client or Tyler gives notice
of termination prior to expiration, Similar support is provided to our SaaS clients and is incloded in their subscription fees, which are classified as subseription-
based revenues.

Appraisal Services

We are the nation’s largest provider of property appraisal outsourcing services for local government taxing authorities. These services include
»  The physical inspection of commercial and residential propertios

*  Data collection and processing

= Sophisticated computer analyses for property valuation

*  Preparation of tax rolls

»  Community education regarding the assessment process

»  Arbitration between taxpayers and the assessing jurisdiction

Local government taxing authorities normally reappraise properties from time to time to update values for tax assessment purposes and to maintain equity in the
taxing process. In some jurisdictions, law mandates reassessment cycles; in others, they are discretionary, While some taxing jurisdictions perform reappraisals
in-house, many local governments outsource this function becavse of its cyclical nature and because of the specialized knowledge and expertise requirements
associated with it. Our appraisal services business unit has been in this business since 1938,

In some instances, we also sell property tax and/or appraisal software products in connection with appraisal outsourcing projects, while other clients may only
engage us to provide appraisal services. Appraisal ontsourcing services are somewhat seasonal in nature to the extent that winter weather conditions reduce
the productivity of data collection activities in connection with those projects.

STRATEGY

Our objective is to grow ow reveme and earnings organically, supplemented by focused strategic accuisitions. The key components of our business strategy
are to:

+  Provide high quality, value—added products and services to our clients. We compete on the basis of, among other things, delivering to clients our deep
domain expertise in local government operations throngh the highest value products and services in the market. We believe we have achicved a reputation as a
premium product and service provider {o the local government market.

»  Continue to expand our product and service offerings. While we already have what we believe to be the broadest line of software products for local
governments, we continually upgrade our core software applications and expand our complementary product and service offerings to respond to technological
advancements and the changing needs of cur clients. In 2010, we began providing e-filing for courts and law offices, which simplifies the filing and
management of court related documents. We believe revenue from e-filing solutions will continue to grow over time as more local and siate governments
mandate electronic docurnent filings. We also offer sclutions that allow the public to access data and conduct transactions with local governments, such as
paying traffic tickets, propetly taxes and utility bills enline. We belicve that the addition of such features enhances the market appeal of our core products, We
have also broadened our offerings of consulting and business process reengincering services. In November 2015, we significantly expanded our presence in the
public safety software market through the acquisition of New World Systems Corporation.




+  Expand our client base. " We seek to establish long-term relaticnships with new clients primarily through our sales and markéting efforts. While we -
currently have clients in all 50 states, Canada, the Caribbean, the United Kingdomn, Australia, and other international Iocations, not all of our selutions have
achieved nationwide geographic penetration. We intend to contimue to expand info new geographic markets by adding sales staff and targeting marketing
efforts by solutions in those areas. We also intend to continue to expand our customer base to inchide more large governments. While our traditional market
focus has primarily been on small and mid-sized governments, our increased size and market presence, together with the technological advances and improved
scalability of certain of our solutions, are allowing us to achieve mereasing success in sefling to larger clients, We also expect to expand owr presence in
international markets by leveraging our leadership position in the United States through the disciplined pirsuit of selected opportunities in other countries.

«  Expand owr existing client relationships. Our existing cvstomer base offers significant opportunities for additional sales of solutions and services that we
currently offer, but that existing clients do not fully utilize. Add-on sales to existing clients typically involve lower sales and marketing expenses than sales to
new clients.

«  Grow recurring revenues. We have a large recurring revenue base from maintenance and support and subscription-based services, which generated
revenues of $603.1 million, or 65% of total revenues, in 2018. We have historically experienced very low customer turnover (approximately 2% annually) and
recurring revenues continue to grow as the nstalled customer base increases. Subscription-based revenues have been our fastest growing revenue category
over the past five years, increasing from $87.8 miltion in 2014 to $220.5 million in 2018.

+  Maximize economies of scale and take advanta; ancial leverage in our business. We seek to build and maintain a larger client base to create
economies of scale, enabling us to provide valuie-added products and services to our clients while expanding our operating margins. Because we sell primarily
“off-the-shelf” software, increased sales of the same solutions result in incrementally higher gross marging. In addition, we believe that we have a marketing
and administrative infrastructure in place that can be leveraged to accommodate significant long~term growth without proportionately increasing selling, general
and administrative expenses.

»  Attract and retain hi 1alifie ees. We believe that the depth and quality of our management and staff is one of our sigmificant strengths, and
that the ability to retain such employees is crucial to our contimed growth and success. We believe that our stable management team, financial strength and
growth opporlunities, as well as our leadership posttion in the local government market, enhance our attractiveness as an employer for highly skilled employees.

«  Pursue selected strategic acquisitions, While we expect to primarily grow internalty, from time to time we selectively pursue sirategic acquisitions that
provide us with one or more of the following;

«  New products and services to complement our existing offerings
»  Entry into new markets rclted to the public sector

+  New clients and/or geographic expangion
SALES, MARKETING, AND CLIENTS

We market our products and services through direct sales and marketing personnel located throughout the United Siates, Other in-house sales staff focus on
add-on sales, professional services and support.

Sales of new systems ate typically generated from referrals from other government offices or departments within a county or municipality, referrals from other
local governments, relationships established between sales representatives and county or local officials, contacts at trade shows, direct mailings, and direct
confact from prospects already familiar with us. We are active in numerous national, state, county, and local government associations, and participate in anoual
meetings, trade shows, and educational events.

Clients consist primarily of federal, county and municipal agencies, schocl districts and other government offices. In counties, clents include the anditor,
lreasurer, tax assessor/collector, county clerk, district clerk, county and district cowt judges, probation officers, sheriff, and county appraiser. At nunicipal
government sites, clients include directors from varions departments, including adininistration, finance, utilities, public works, code enforcement, personnel,
purchasing, taxation, rmmicipal court, and police. Contracts for software preducts and services are generally implemented over periods of three months to one
year, although some complex implementations may span multiple years, with annually renewing maintenance and support update agreements thereafter,
Although either the client or we can terminate these agreements, histerically almost all support and maintenance agreements are automatically renewed
anmually. During 2018, approximately 41% of our revenue was attributable to ongoing support and maintenance agreements.




COMPETITION

We compete with numerous local, regional, and national firms that provide or offer some or many of the same solutions and services that we provide, Many of
these competitors are smaller companies that may be able to offer less sxpensive solutions than ours. Many of these firms operate within a specific geographic
area and/or in a parrow product or service niche, We also compete with national firms, some of which have greater financial and technical resources than we
do, including Oracle Corporation, Infor, SAP AG, Workday, Inc., CentralSquare Technologies, Thomson Reuters Corporation, and Constellation Software, Inc.
In addition, we sometimes compete with consulting and systems integration firms, which develop custom systems, primarily for larger governments, We also
occagionally compete with central internal information setvice departments of local governments, which requires us to persuade the end-user department to
discontinue service by its own personnel and outsource the service to us,

We compete on a variety of factors, including price, service, name recognition, reputation, technological capabilities, and the ability to modify existing products
and services to accommodate the individual requirements of the client. Our ability to offer an integrated system of applications for several offices or
departroents is often a competitive advantage. Local governmental units often are required to seek competitive proposals through a request for propesal
process and some prospective clients use consultants to assist them with the proposal and vendor selection process,

SUPPLIERS

Substantially all of the computers, peripherals, printers, scanners, operating systemn software, office automation software, and other equipment necessary for the
implementation and provision of our software systems and services are presently available from several third-party sources. Hardware is purchased on original
equipment manufacturer or distributor terms at discounts from retail. We have not experienced any significant supply problems.

BACKLOG

At December 31, 2018, our reveme backlog was approximately $1.25 billion, compared to $1.23 billion (as adjusted) at December 31, 2017, The backlog
represents signed contracts under which the reverue has not been recognized as of year-end. Approximately $625.6 million, or 50%, of the backlog is expected
to be recognized during 2019.

INTELLECTUAL PROPERTY, PROPRIETARY RIGHTS, AND LICENSES

We regard certain features of our internal operations, software, and documentation as confidential and proprietary and rely on a combination of contractual
restrictions, trade secret laws and other measures to protect our proprietary intellectual property. We generally do not rely on patents. We believe that, due to
the rapid rate of technological change in the computer software industry, trade secrets and copyright protection are less significant than factors such as
knowledge, ability and experience of our employees, frequent product enhancements, and timeliness and quality of support services. We typically license our
software products under non-exclusive license agreements, which are generally non-transferable and have a perpetual term.

EMPLOYEES

At December 31, 2018, we had 4,525 employecs. None of our employees are represented by a labor union or are subject to collective bargaining agreements.
We consider our relations with our employees to be positive.

INTERNET WEBSITE AND AVAILABILITY OF PUBLIC FILINGS

We [ile annual, quarterly, current and other reports, proxy statements and other nformation with the Securities and Exchange Commission, or SEC, pussuant to
the Securities Exchange Act. You may read and copy any malerials we file with the SEC at the SEC's Public Reference Room by calling the SEC at 1-860-
732-0330. The SEC maintains an Internet site that contains reports, proxy and other information statements, and other information regarding issuers, including
us, that file electronically with the SEC. The address of this site is hitp//www.sec.gov.

We also maintain a website at www.tylertcch.com. We make available free of charge through this site owr Annual Report on Form 10-K, Quarterly Reports on
Form 10-Q, Fartns 4 and 5, Current Reporis on Form 8K, and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the
Txchange Act as soon as reasonably practicable afier we electronically file such material with, or furnish it to, the SEC. In addition, copies of our annual report
will be made available, free of charge, upon written request.

Our “Code of Business Conduct and Ethics™ i3 also available on our website. We intend to satisfy the disclosure requitements regarding amendiments to, or
waivers from, a provision of our Code of Business Conduct and Ethics by posting such information on our website.
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ITEM 1A. RISK FACTORS.

An investment in our common stock involves a high degree of rigk, Tuvestors evalnating our company should carefully consider the factors described below and
all other information contained in this Annual Report. Any of the following factors could materially harm our business, operating results, and financial condition.
Additional factors and uncertainties not currently known to s or that we currently consider immaterial could also harm our business, operating results, and
financial condition. This section should be read m conjunction with the Financial Statements and related Notes and Management’s Discussion and Analysis of
Financial Condition and Results of Operations inchided in this Annual Report. We may make forward-loking statements from time to time, both written and
oral, We undertake no obligation to revise or publicly release the results of any revisions to these forward-looking statements. Our actual results may differ
materially from those projected in any such forward-looking statements due to a number of factors, nehding those set forth below and elsewhere in this
Amnual Report.

Risks Associated with Our Software Products
Cyher-atiacks and security vulnerabifities con disrupt our business and harm our competitive position,

Threats to IT security can take a variety of forms. Individuals and groups of hackers, and sophisticated organizations including state-sponsored organizations,
may take steps that pose threats to our clients and our IT, They may develop and deploy malicious software to attack our products and services and gain
access to our networks and data centers, or act in a coordinated rmanner to launch distributed denial of service or other coordinated attacks. Cyber threats are
constantly evolving, thereby increasing the difficulty of detecting and successfully defending against them. Cyber threats can have cascading impacts that
unfold with increasing speed across our internal networks and systems and those of our partners and clients. Breaches of our network or data security could
disrupt the security of our internal systems and business applications, impair our ability to provide services fo our clients and protect the privacy of their data,
result in product development delays, compromise confidential or technical business information harming ow competitive position, result in theft or misuse of our
intellectual property or other assets, require us to allocate miore resources to improve technologies, or otherwise adversely affect owr business. Our business
policies and internal security controls may not keep pace with these evolving threats. ’

Disclosure of personally identifiable information and/or other sensitive client data could result in liability and harm our reputation,

We store and process Increasingly large amounts of personally identifiable and other confidential information of our clients. The contmued occurrence of high-
profile data breaches provides evidence of an external environment increasingly hestile to information security. Despite our efforts to improve security controls,
it s possible our security controls over personal data, our training of employees on data security, and other practices we follow may not prevent the improper
disclosure of client data that we store and manage. Disclosure of personally identifiable information andfor other sensitive client data could result in liability and
harm our reputation.

Hosting services for some of our products are dependent upon the uninterrupied operation of data centers,

A material portion of our business is provided through software hosting services. These hosting services depend on the uninterrupted operation of data centers
and the abilily to pratect computer equipment and information stored i these data confers against damage that may be caused by natural disaster, fire, power
loss, telecommunications or Internet failire, acts of terrorism, nnauthorized intrusion, computer viruses, and other similar damaging events, If any of our data
centers were to become inoperable for an extended period, we niight be unable to fulfill our contractual commitments. Although we take what we believe to be
reasonable precautions against such occurrences, we can give no assurance that damaging events such as these will not result in a prolonged interruption of our
services, which could result in client dissatisfaction, loss of revenue, and damage to our buginess.

We run the risk of errvors or defects with new products or enhancemenis fo existing producls.

Our sofiware products are complex and may contain errors or defects, especially when first ntroduced or when new versions or enhancements are released.
Although we have not experienced material adverse effects from any such defects or errors to date, we cannot asswe you that material defects and errors will
not be found in the future. Any such defects could result in a Joss of revenues or delay market acceptance, Our license agreements typically contain provisions
designed to Jinnit our exposure to potential liability. However, it is possible we may not always successfully negotiate such provisions in our clicnt contracts or
the limitation of Rability provisions may not be effective due to existing or future federal, state, or local laws, ordinances, or judicial decisions. Althongh we
maintain errors and omissions and general liability insurance, and we try (o structure contracts to linit liability, we cannot assure you that a successful claim
could not be made or would not have a material adverse effect on cur future operating results.
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We must timely respond to technological changes to be competitive.

The market for our products is characterized by technological change, evolving industry standards in software technology, changes in client requirements, and
frequent new product introductions and enhancements. The introduction of products embodying new technologies and the emergence of new mdustry standards
can render existing products obsolete and unmarketable. As a result, our future success will depend, in part, upon our abilify to enhance existing products and
develop and introduce new products that keep pace with technological developments, satisfy increasingly sophisticated client requirements, and achieve market
acceptance. We caunot assure you that we will successfully identify new product opportunities and develop and bring new products to market in a timely and
cost-effective mamer. The products, capabilities, or technelogies developed by others could also render our preduets or technologies obsolete or
noncompetitive. Our business may be adversely affected if we are unable to develop or acquire new software products or develop enhancements to existing
producis on a timely and cost-effective basis, or if such new products or enhancements do not achieve market acceptance.

We may be unable to protect our proprietary rights.

Many of our product and service offerings incorporate proprietary information, trade secrets, know-how, and other intellectual property rights. We rely on a
combination of contracis, copyrigltts, and trade secret laws to establish and protect our proprietary rights in our technclogy. We cannot be certain that we have
taken all appropriate steps to deter misappropriation of cur intellectual property. There has also recently been an apparent evolution in the legal standards and
regulations courts and the U.S. patent office may apply in favorably evaluating software patent rights. We are not cwrently involved in any material intellectual
property litigation; however, we may be a party fo such [itigation in the firure to protect our proprietary information, trade secrets, know-how, and ather
intellectual property rights. We cannot assure you that third-parties will nof assert infringement or misappropriation clains against us with respect to current or
fiure products. Any claims or litigation, with or without merit, could be time-conswmning, costly, and a diversion to management. Any such claims and litigation
could also cause product shipment delays or require us to entsr inio royalty or licensing arrangements. Such royalty or licensing arrangements, if required, may
not be available on terms acceptable to us, if at all Therefore, litigation to defend and enforce our intellectual property rights could have a material adverse
effect on our business, regardless of the final outcome of such litigation,

Clients may elect to terminate our maintenance contracts and manage operations infernalily.

It is possible that our clients may elect to not renew maintenance contracts for our software, trying instead to maintain and operate the software themselves
using their perpetual license rights {excluding software applications that we provide on a hosted or cloud basis). This could adversely affect our revenues and
profits, Additionally, they may madvertently allow our intellectual property or other information to fall into the hands of third-parties, including our competitors,
which could adversely affect our business.

Material portions of our business reguire the Internet infrastructure fo be further developed or adeguately mainfained.

Part of our future success depends on the use of the Internet as a means to access public information and perform transactions electronically, including, for
exarple, electronic filing of court documents. This in part requires the further development and maintenance of the Internet infrastructure. Among other things,
this turther developiment and maintenance will require a reliable network backbone with the necessary speed, data capacity, security, and timely development
of complementary products for providing relinble Internet access and services. IT this infrastructure fails fo be fiwther developed or be adequately mamntained,
our business would be harmed because users may not be able to access our government portals,
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Risks Associated with Selting Prodncts and Services into the Public Sector Marketplace

Selling products and services into the public sector poses unigue challenges.

We derive substantially all of owr revenuss from sales of sofiware and services to state, county, and city governments, other numicipal agencies, and other
public entities, We expect that sales to public sector clients will continve to account for substantially all of our revenues in the future, We face many risks and
challenges associated with comtracting with governmental entities, including

*  Resource limitations caused by budgetary constraints, which may provide for a termination of executed contracts dug to & lack of future funding

+  Long and complex sales cycles

«  Contract payments at times being subject to achieving implementation milestones, and we may have differences with clients as to whether milestones have
been achieved

«  Political resistance to the concept of contracting with third-parties to provide IT solutions

*  Legishtive changes affecting a local government’s authority to contract with third-parties

+  Varying bid procedures and internal processes for bid acceptance

«  Various other pofitical factors, including changes in governmental administrations and personnel

Each of these risks is outside our control. If we fail to adequately adapt to these risks and uncertaintics, our financial performance could be adversely affected,
A prolonged ecovomic siowdown could harm our operations.

A prolonged economic slowdoswn or recession could reduce demnand for our software products and services. Governments may face financial pressures that
could in turn affect our growth rate and profitability in the future. There is no assurance that government spending levels will be unaffecied by declining or
stagnant general economic conditions, and if budget shortfalls occur, they may negatively impact government IT spending and could adversely affect our
business.

The open bidding process creates uncertainly in predicting future contract awards.

Many governmental agencies purchase products and services through an open bidding process. Generally, a governmental entity will publish an established list
of requirements requesting potential vendors to propose schitions for the established requirements. To respond successfully to these requests for proposals, we
must accurately estimate our cost structure for servicing a proposed centract, the time required to establish operations For the proposed client, and the likely
terms of any other third-party proposals submitted. We cannot guarantee that we will win any bids in the fture through the request for proposal process, or
that any winning bids will ultimately result in contracts on faverable terms, Owr failire to secure contracts through the open bidding process, or to secure such
contracts on favorable terms, may adversely affect our revenue and gross margins,

We face significant compeiition from other vendors and pofentiol new enfranis into our markels.

We believe we are a leading provider of integrated solutions for the public sector. However, we face competition from a variely of sofiware vendors that offer
products and services similar to those offered by us, as well as from companies offering to develop custom sofiware, We compete based on a number of
factors, nchuding

+  The attractiveness of our “gvergreen” busess strategy

+  The breadth, depth, and quality of our product and service offerings

»  The ability to modify our offerings to accommodate particular clients” needs

«  Technological innovation

+  Name recognition, reputation and references
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«  Price
«  Our fmancial strength and stability

We believe our market iy highly fragmented with a large number of competitors that vary in size, product platform, and product scope. Our competitors inclnde
consulting fitms, publicly held cotnpanies that focus en selected segments of the public sector market, and 2 significant rmumber of smaller, privately held
companies. Certain competitors have greater technical, marketing, and financial resources than we do. We cammot assure you that such competitors will not
develop products or offer services that are superior to our products or services or that achieve greater market acceptance,

We also compete with internal, centralized IT departments of governmental entities, which requires s to persuade the end-user to stop the internal service and
outsource to us, Tn addition, our clisnts and prospestive clients could elect to provide information management services internally through new or existing
depariments, which could reduce the market for our services,

We could face additional competition as cther established and emerging companies enter the public sector software application market and new products and
technologies are introduced. Increased competition could result in pricing presswe, fewer client orders, reduced gross margins, and Joss of market share.
Current and potential competitors may make strategic acquisitions or establish cooperative relationships among themselves or with third-parties, thereby
increasing the ability of their products to address the needs of our prospective clients. Tt is possible that new competitors or alliances may emerge and rapidly
gain significant market share, We cannot assure you that we will be able to compete successfully against current and future competitors, and the failure to do
so would have a material adverse effect upon our business,

Fixed-price contracts may affect our profis.

Some of our contracts are structured on a fixed-price basis, which can lead to various tisks, including

¢+ The failure to accurately estimate the resources and time required for an engagement

+  The failure to effectively manage our clisnts” expectations regarding the scope of services delivered for a fixed fee
+  The failure to timely and satisfactorily complete fixed-price engagements within budget

If we do not adequately assess and manege these and other risks, we may be subject to cost overruns and penalties, which may harm our financial
performance.

Changes in the insurance markets may affect our business.

Some of our clients, primarily those for cur property appraisal services, require that we secure performance bonds before they will select us as their vendor, In
addition, we have in the past been required to provide letters of credit as secwity for the issuance of a performance bond. We cannot guarantse that we will be
able to secure such performance bonds in the future on terms that are favorable to us, if at all. OGur nability to obtain performance bonds on favorable terms or
at all could impact our future ability to win some contract awards, particularly large property appraisal services contracts, which could negatively impact
revenues. In addition, the general insurance markets may experience volatility, which may lead to future increases in our general and administrative expenses
and negatively impact our operating results.
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Risks Associated with Our Periodic Results and Stock Price

Fluctuations in quarterly revenue could adversely impact our operating vesults and stock price.

Our revenwes and operating results are difficult to predict and may fluctuate substantially from quarter to quarter for a variety of reasops, including

Prospective clients” contracting decisions are often made in the last few weeks of a quarter
The size of license trangactions can vary significantly
Clients may unexpectedly postpone or cancel procurement processes due to changes in strategic priorities, praject objectives, budget, or personnel

Client purchasing processes vary significantly and a client’s internal approval, expenditure anthorization, and centract negotiation processes can be difficult
and time consuming to complete, even after selection of a vendor

The number, timing, and significance of software product enhancements and new software product announcements by us and our competitors may affect
purchase decisions

We may have to defer revenues under our revenue recognition pelicies and GAAP

Clients may elect subscription-based arrangements, which result in lower software license revenues in the initial year as compared to traditional, on-
premise software license arrangements, but generate higher overall subscription-based revenues over the term of the confract

In each fiscal quarler, our expense Jevels, operating costs, and hiring plans are based to some extent on projections of future revenmes and are relatively fixed.
If our actual revenues fall below expectations, we could experience a reduction in operating results. Also, if actual reverues or earnings for any given quarter
fall below expectations, it may lead to a decline in our stock price.

Increases in service revenue as a percentage of total reveniies could decrease overall margins.

We realize lower margins on software and appraisal service revenues than on license revemue. The majority of our contracts include both software licenses
and software services. Therefore, an increase in the percentage of soflware service and appraisal service revenue compared to license revenue could have a
detrimental impact on cur overall gross margivs and could adversely affect operating results.

Our stock price may be volatile.

The market price of our common stock may be volatile. Examples of factors that may significantly impact our stock price inchude:

Actual or anticipated fluctuations in our operating results

Announcements of technological mnovations, new products, or new conlracts by us of our competitors
Developments with respect to patents, copyrights, or other proprietary rights

Conditions and trends in the software and other teclhnology industries

Adoption of new accounting standards affecting the software industry

Changes in financial estimates by securities analysts

General market conditions and other factors
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In addition, the stock market has from time to time experienced significant price and volume fluctuations that have particularly affected the market prices of
technology company stocks and may in the future adversely affect the market price of our stock. Sometimes, seeurities class action litigation is filed following
periods of volatility ity the market price of a particular company’s securities. We carmot assure you that similar ltigation will not occur in the future with respect
to s, Such litigation could result in substantial costs and a diversion of management’s attention and resources, which could have a material adverse effect upon
our financial performance.

Qur financial outlook may not be realized.

From time to time, in press releases and otherwise, we may publish forecasts or other forward-looking statements regarding our results, including estimated
revenues or earnings. Any forecast of our future performance reflects varfous assumptions. These assumptions are subject to significant uncertainties, and as a
matter of course, any number of them may prove to be incorrect. Further, the achievement of any forecast depends on numerous risks and other factors
{(including those desctibed in this discussion), many of which are beyond our control. As a result, we cannot be certain that our performance will be consistent
with any imanagement forecasts or that the variation from such forecasts will not be material and adverse, Current and potential stockholders are cautioned not
to base their entire analysis of our business and prospects upon isolated predictions, but instead are encouraged to utilize our entire publicly available mix of
historical and forward-looking information, as well as other available information regarding us, our products and services, and the software industry when
evaluating our prospective results of operations,

Risks Associated with Our Growth Strategy and Other General Corporate Risks
We may expertence difficulties in executing owr acquisition sirategy.

A material portion of our historical growth has resulted from strategic acquisitions. Although our focus is on internal growth, we will continue to identify and
pursue strategic acquisitions with suitable candidates. These transactions involve significant challenges and risks, including risks that a transaction does not
advance our business strategy; that we do not achieve the expected retwrn on our investment; that we have difficulty integrating business systems and
technology; that we have difficulty retaining ot integrating new employees; that the transactions distract management from our other businesses; that we
acquire unforeseen liabilities; and other unanticipated events. Our future success will depend, in part, o our ability to successfully integrate future acquisitions
into our operations. It may take longer than expected to realize the full benefits of these transactions, such as increased revenue, enhanced efficiencies, or
increased martket share, or the benefits may be ultimately less than we expected. Although we conduct due diligence reviews of potential acquisition
candidates, we may not identify all material liabilities or risks related to acquisition candidates. There can be no assurance that any such strategic acquisitions
will be accomplished on favorable terms or will result in profitable operations.

Our faifure fo properly manage growth could adversely affect our business.

We have expanded our operations significantly since 1998, when we entered the business of providing software solutions and services to the public sector. We
intend to continue expansion in the foreseeable future to pursue existing and potential market opportunitics. This growth places significant demands on
management and operational resources. In order to manage growth effectively, we must implement and improve our operational systems, procedures, and
controls on a timely basis, If we fail to implement these systems, our business may be materially adversely affected.

We may be unable to hire, integraie, and retain qualified personnel.

Our continued success will depend upon the availability and performance of our key management, sales, markeling, client support, and product development
persomnel, The loss of key management or technical personnel could adversely affect us, We believe that our continued success will depend in large part upon
our ability to attract, integrate, and retain such personnel We have at times experienced and continue to experience difficulty in recruiting qualified

personnel. Competition for qualified software development, sales, and other personnel is intense, and we cannot assure you that we will be successful in
attracting and retaining such persomnel.

Compliance with changing regulation of corporate governance may result in additional expenses.
Changing laws, regulations, and standards relating to corporate governance and public disclosure can create uncertainty for public comparies. The coss
required to comply with such evolving laws are difficult to predict. To maintain high standards of corporate governance and public disclosure, we intend to

invest all reasonably necessary resources to comply with evelving standards. This investment may result in an unforeseen increase in general and
administrative expenses and a diversion of management’s time and attention from revenue-generating activities, which may harm our operating results.
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We don 't foresee paying dividends on our common stock.

‘We have not declared nor paid a cash dividend since we entered the business of providing software solutions and services to the public sector in 1998. We
intend to retain earnings for use in the operation and expansion of our business. We do not anticipate paying any ¢ash dividends on our common stock in the
foreseeable future.

Provisions in our certificate of incorporation, bylaws, and Delaware law could deter takeover attempis.

Our board of directors may issue up to 1,000,000 shares of prefetred stock and may determine the price, rights, preferences, privileges, and restrictions,
including voting and conversion rights, of these preferred shares. These determinations may be made without any further vote or action by our

stockholders, The rights of the holders of owr commen stock will be subject to, and may be adversely affected by, the rights of the holders of any preferred
stock that may be issued in the future. The issuance of preferred stock may make it more difficult for a third-party to acquire a majority of o outstanding
voting stock. In addition, some provisions of cur Certificate of Incorporation, Bylaws, and the Delaware General Corporation Law could also delay, prevent, or
make more difficult a merger, tender offer, or proxy contest involving us.

ITEM 1B, UNRESOLVED STAFF COMMENTS.
Not applicable.
ITEM 2. PROPERTIES.

We occupy a total of approximately 1.0 million square feet of office space, of which approximately 746,000 square foct is in various office facilities we
own. We own or lease offices for our major operations in the states of Arizona, Arkansas, California, Colorado, Georgia, Towa, Maine, Massachusetts,
Michigan, Missouri, Montana, New Hampshire, New York, Ohio, Texas, Washington and Wisconsin, and in Ontario, Canada.

ITEM 3. LEGAL PROCEEDINGS.

Other than routine litigation meidental to our business, thers are no materia! legal proceedings pending to which we are party or to which any of our properties
are subject.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS.

Not applicable.

17




PARTII

ITEM §, MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER PURCHASES OF
EQUITY SECURITIES. :

Our common stock is traded on the New York Stock Exchange under the symbol “TYL.” At December 31, 2018, we had approximately 1,262 stockholders of
record. Most of our steckholders hold their shares in street name; therefore, there are substantially more than 1,262 beneficial owners of our common stock.

We did not pay any cash dividends in 2018 or 2017. Our bank credit agreement contains restiictions on the payment of cash dividends. We intend to retain
earnings for use in the operation and expansion of our business and do not anticipate paying a cash dividend in the foreseszble future,

The following table sunumarizes certain information related to our stock incentive plan, restricted stock units and our employee stock purchase plan. There are
no warrants or rights related to our equity compensaticn plans as of December 31, 2018,

Number of securities to Nurmber of securities remaining
Le issued upon exercise available for
of outstanding options, warrants, Weighted average fuure issuance under
purchase rights sxercise price of outstanding equity compensation
and vesting of restricted stock units oplions plans (excluding securities veflected
as of and unvested restricted stock in initial coluonn
Decerrber 31, 2018 wits as of Decentber 31, 2018)

Plan Cuegoiy S
Equity compensation plans

approved by secarity

shareholders:
2018 Tncentive Stock Pl ) -
Employes Stock Purchase Plan
§F compensation pla Aot <
“pproved by security. .-
~, Slwrehiofders - i

T
14,369 157.95 749,450

4440,597 % 136,50 7 4,584,748

() In May 2018, stockholders approved our 2018 Stock Incentive Plan ("the 2018 Plan") which amended and restated the existing Tyler Technologies, Inc.
2010 Stock Option Plan ("the 2010 Plan™. Upon stockholder approval of the 2018 Plan, the remaining shares available for grant under the 2010 Plan were
added to the shares authorized for grant under the 2018 Plan. Additionally, any awards previously granted under the 2010 Plan that expire unexercised or are
forfeited are added to the shares anthortzed for grant under the 2018 Plan. Under the 2018 Plan, each award granted, other than stock options, reduces the
number of securities available for issuance under the 2018 Plan by 2.5 shares.

As of December 31, 2018, we had authorization to repurchase up to approximately 1.2 million additional shares of Tyler common stock, During 2018, we

purchased approximately 781,000 shares of our commen stock for an aggregate purchase price of $150.1 million, A summary of the repurchase activity during
2018 is as follows:

Maxiumm nomber
of shares that may
Additional nunber of be repurchased
Total number of  shares anthorized that  Average price under cutrent
Period shares repurchased  tomy berepurchased  paid per share authorization
Three moniths ended Merch 31 i e k

973,560

Three months ended June 30 1,973,560
“Three months ended September 30:7 1 L973,560.
October 1 througg _Oc‘lober 31 1,818,821

Noverber | g Novcnbor 1
Decernber 1 through December 31

L192,718
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The repurchase program, which was approved by our board of directors, was announced in October 2002 and was amended at various times from 2003
through 2019, There is no expivation date specified for the authorization, and we intend to repurchase stock under the program from fime to time.

Subsequent to December 31, 2018, our board of directors authorized the repurchase of an additional 1.5 million shares of Tyler common stock, As of
February 20, 2019, we had remaining autherization to repurchase up to 2.7 million additional shares of our common stock,

Pexformance Graph

The following Performance Graph and related information shail not be deemed “soliciting material” or to be "filed” with the Securities and
Exchange Commiission, nor shall such information be incorporated by reference into any future filing under the Securities Act of 1933 or Securities
Exchange Act of 1934, each as aimended, except to the extent that we specificalfy incorporate it by reference into such filing.

The following table compares total shareholder returns for Tyler over the last five vears to the Standard and Poor’s 500 Stock Index and the Standard and
Poor’s 600 Information Technology Index assuming a $100 investment made on Decentber 31, 2013, Bach of the three measures of cumulative total return
assumes reinvestment of dividends. The stock performance shown on the graph below is not necessarily indicative of future price performance.

COMPARISON OF CUMULATIVE FIVE YEAR TOTAL RETURN
5600
8308
s.._;{)g . - . e e .
5300
20
100 e
50 T T T T 3
12731713 1245114 12431715 1231416 127317 13148
st Tiglary Toshmoboies, e, weoderes BOT 300 Stock Index
s S T 600 Infoaniation Technulogy Index

Company { Index 12131713 12/31/14 12/31/15 l?ﬁl/lG 123117 12731118
,T’g&té’r"T"e’chﬁdlogids"ﬁ]c__ S ST 167 : ::;-11_‘?3.363-' 181947

S&P 500 Stock Index
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ITEM 6. SELECTED FINANCIAL DATA,

FOR THE YEARS ENDED DECEMBER 31,

2018 2007 206 (a),(c) 2015(d) 2014

ST ATEMENT OF OPERATIONS DATA

:Revenu&s

Cost and expenses:

i : _'Cost of revemm : il i 5 13,835 2 259,730
Selling, gmeral and admlmstmtlve cxpenses 207,605 . 133,.31.7 . 108,260 h

16,217
15249

: L g 55,870 163456 7 1 135,698 108AM o 06T
lncume tdx(beneﬁt) provision (b) 8408 ,115) 21,957 8555 3557
432 S 2% § 177§ 1.66

; BESND e 35ADL

Net incoine

SUIBIES S i 8 e
(238,255) (50,720 (398,459) {11,535}

Cash ﬂows usecl by mvestmg actmhes“ - _
.Cash ﬂows (used) prowded by ﬁnaucmg a{:tMllfs (c) g

BALANCESP]EEI DATA -

Todlassets 13s6s70 08 seosnat
Revolving line of credit 66, 0(]0 e
——

(a) Reflects the impact of the adoption of Accounting Standards Update ("ASU"} ASU Ne. 2014-09, Revenue from Contracts with Customers in fiscal year
2018, Refer to Note -~ 1 "Summary of Significant Accounting Policies" for further discussion.

(b) 2017 includes the significant impact of the enactment of the Tax Cuts and Jobs Act ("Tax Act"). The most significant impact of the Tax Act (o us is the
reduction in the U.S, federal corporate income tax rate from 35% te 21%. The impact of ths rate reduction on our 2017 income tax provision is a $26.0 million
(as adjusted) tax benefit due to the remeasurement of deferred tax asseis and lhabilitics, Refer to Note - 7 "Income Tax" for further discussion on the impact of
the Tax Act.

(c) During 2016, we early adopted ASU No. 2016-09 Improvements to Employee Share-Based Payment Accounting requiring the recognition of excess tax
benefits or tax deficiencies as a component of income tax expense; these benefits or deficiencics were historically recognized in equity. As the standard
requires a prospective method of adoption, our net income i 2616 includes a $29.6 million income tax benefit due to the adoption that did not eceur in the
coinparable prior periods presented above. In 2016, ASU No. 2016-09 updated the methed of calculating diluted shares resulting in the inclusion of 519,000
additional shares in our dilated earnings per share calculation, which is not comparable to the other prior periods presented. The adoption of ASU No. 2016-09
also required excess tax benefits, previously presented as financing activities, to be clhssitied as operating activities. As retrospeetive adoplion for (his
component of the standard is allowable, we have adjusted all periods presented above to reflect this change in classification.

(d) On November 16, 2015, we completed the acquisition of New World Systems Corporation ("N'WS"). Operating results for the twelve months ended

December 31, 2015, include $5.9 million for non-recurring financial advisory, legal, accounting, due diligence, valuation and other expenses necessary to
complete the NWS acquisition,

20




ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS.

FORWARD-LOOKING STATEMENTS

This document contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934 that are not historical in nature and typically address fiture or anticipated events, trends, expectations or beliefs with respect to our
financial condition, results of operations or business. Forward-looking statements often contain words such as “believes,” “expects,” “anticipates,” “foresees,”
“forecasts,” “estimates,” “plans,” “intends,” “continues,” “may,” “will,” “should,” “projects,” “might,” “could” or other similar words or phrases. Similarly,
statements that describe our business strategy, outlook, objectives, plans, intentions or goals also are forward-looking statements. We believe there is a
reasonable basis for our forward-looking statements, but they are inherently subject to risks and uncertainties and actual results could differ materially from the
expectations and beliefs reflected in the forward-looking statements. We presently consider the following to be among the important factors that could cause
actual results to differ materially from owr expectations and beliefs: (1) changes in the budgets or regnlatory environments of our clients, primarily local and
state governments, that could negatively impact information technelogy spending; (2) our ability to protect client information from security breaches and provide
uninterrupted operations of data centers; (3) our ability to achieve growth or operational synergies through the integration of acquired businesses, while avoiding
unanticipated costs and distuptions to existing operations; (4) material portions of our business require the Internet infrastructure to be adequately maintained,
(5} our ability to achieve our financial forecasts due to various factors, including project delays by our clients, reductions in transaction size, fewer transactions,
delays in delivery of new products or releases or a decline in our renewal rates for service agreements; (5) general economic, political and market conditions;
{7} technological and market risks associated with the development of new products or services or of new versions of existing or acquired products or services;
(8) competition in the industry in which we conduct business and the impact of competition on pricing, client retention and pressure for new products or
services; (9) the ability to attract and retain qualified personnel and dealing with the loss or retitement of key members of management or other key personnel;
and (10} costs of compliance and any failure to comply with government and stock exchange regulations. A detailed discussion of these factors and other risks
that affect our busingss are described in Item 1A, “Risk Factors.” We expressly disclaim any obligation to publicly update or revise our forward-looking
statements,

OVERVIEW

(General

We provide integrated information management solutions and services for the public sectar, with a focus on local governments, We develop and market a
broad line of software products and services to address the IT nesds of cities, counties, schools and other local government entities. In addition, we provide
professional IT setvices to our clients, including software and hardware installation, data conversion, fraining and for certain clients, product modifications, along
with contimiing maintenance and support for clients using owr systems. We also provide subscription-based services such as software as a service (“Saa8™),
which primarily utilize the Tyler private cloud, and electronic document filing solutions (“e-filing™), which simplify the filing and management of court related
documents. Revenues for e-filing are derived from transaction fees and, in some cases, fixed fee arrangements. We alse provide property appraisal outsourcing
services for taxing jurisdictions,

Our products generally automate seven major functional areas: {1} financial management and education, (2) courts and justice, (3) public safety (4) property
appraisal and tax, (5) planning, regulatory and maintenance (6) land and vital records management and {7) data and insights. We report our results in two
segments, The Enterprise Software (“ES™) segment provides municipal and county governments and schools with software systetns and services to meet their
information technology and automation needs for mission-critical “back-office” functions such as: financial management; courts and justice processes; public
safety; planning, regulatory and maintenance; land and vital records management; and data analytics. The Appraisal and Tax (“A&T") segment provides
systems and software that automate the appraisal and assessment of real and personal property as well as property appraisal ouisourcing services for Incal
governiments and taxing authorities. Property appraisal outsourcing services include; the physical ingpection of commercial and residential properties; data
collection and processing; computer analysis for property valuation; preparation of tax rolls; cormmunity education; and arbitration between taxpayers and the
assessing jurisdiction,
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Our total employee count increased to 4,525 at December 31, 2018, from 4,069 at December 31, 2017.

For the twelve months ended December 31, 2018, total revenues increased 11% compared to the prior year. Organic revenue growth was 9% for the twelve
months ended December 31, 2018, compared to the prior yvear period and revenues from acquisitions contributed 2% of growth for the twelve months ended
December 31, 2018.

Subscriptions revenue grew 28% for the twelve months ended December 31, 2018, due to o gradual shift toward cloud-based, software as a service business,
as well as continued strong growth in our e-filing revenues from courts and the addition of new subscription revenues from the acquisition of Socrata, Organic
subscriptions revenue increased 21% for the twelve months ended December 31, 2018.

Our backlog at December 31, 2018 was $1.25 billion, a 2% increase from last year.

Recent Acguisitions

On December 7, 2018, we acquired certain assets and intellectual property of ScencDoc, Ine. ("SceneDoc'), a campany that provides mobile-first, software-
as-a-service {SaaS) field reporting for law enforcement agencies. The total purchase price was approximately $6.2 million, of which $5.4 million was paid in
cash and approximately $759,000 accrued for a working capital holdback. As of December 31, 2018, the purchase price allocation for SceneDoc is not yet
complete. The preliminary estimates of fair value assumed at the acquisition date for intangible assets, receivables and deferred revenue and reloted deferred
taxes are subject to change as valuations are finalized.

On October 1, 2018, we acquired all of the equity interests of TradeMaster, Inc. dba MobileEyes ("MobileEyes"), a company that develops software to
improve public safety by supporting fire prevention and suppression, emergency response, and structural safety. The total pinchase price was approximately
$5.3 million in cash.

On August 31, 2018, we acquired all of the assets of CaseloadPRO, 1. P. ("CascloadPro"}, a company that provides a fully featured probation case
management system. The purchase price of $9.3 million was paid in cash.

On April 30, 2018, we acquired all of the capital stock of Socrata, Inc. ("Socrata"), a company that provides open data and data-as-a-setvice solutions including
cloud-based data integration, visualization, analysis, and reporting solutions for federal, state and local government agencies. The purchase price, net of cash
acquired of $1.7 million, was $147.6 million in cash.

On April 30, 2018, we acquired all of the equity interests of Sage Data Security, LLC ("Sage"), a cybersecurity company offering a suite of services that
supports an entire cybersecurity lifecycle, including program development, education and training, technical testing, advisory services, and digital forensics. The
total purchase price was $11.6 million paid in cash.

As of December 31, 2018, the purchase price allocations for Sage, Socrata, CaseloadPro, and MobileEyes are complete,

The operating results of all 2018 acquisitions are included with the operating results of the Enterprise Software segment since their date of acquisition,
Revenues from Socrata included in Tyler's results of operations totaled approximately $13.9 million and the net loss was $11.5 million for the twelve monihs
ended December 31, 2018. The impact of the Sage, CaselbadPRO, MobileEyes and SceneDoc acquisitions, ndividually and in the aggregate, on our operating
results, assets and Babilities s not material,

Our balance sheet as of December 31, 2018, reflects the allocation of the purchase price to the assets acquired based on their fair value at the date of each
acquisition. The fair valne of the assets and liabilities acquired are based on valuations using Level IIT, unobservable inputs that are supported by little or no
market activity and that are significant to the fair valve of the assets or liabilities.

We monitor and analyze several key performance indicators in order to manage our business and evaluate our financial and operating performance. These
indicators include the following:

Revenues — We derive our revenues from five primary sources: sale of sofiware licenses and royalties; subscription-based arrangements; soltware
services, maintenance; and appraisal services. Subsctiptions and maintenance are considered recurring revernue sources and comprised approximately
65% of our revenue in 2018, The number of new SaaS clients and the mumber of existing clients who convert from cur traditional software arrangements
{0 our SaaS model are a significant driver to our business, together with new software license sales and maintenance rate increases, In addition, we also
monitor our customer base and churn as we historically have experienced very low custormer turnover. During 2018, based on our number of customers,
turnover was approximately 2%. ’
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Cost of Revenues and Gross Margins - Our primary cost component is persomne! expenses in connection with providing software implementation,
subscription-based services, maintenance and suppert, and appraisal services to our clients. We can improve gross margins by controlling headcount and
related costs and by expanding our revenue base, especially from those products and services that produce incremental revenue with minimal incremental
cost, such as software licenses and royalties, subscription-based services, and maintenance and support. Our appraisal projects are cyclical in nature, and
we often employ appraisal personnel on a short-tern basis to ceincide with the life of a project. As of December 31, 2018, owr total employvee count
increased to 4,525 from 4,069 at December 31, 2017.

Selling, General and Administrative (“SG&A"} Expenses — The primary compenents of SG&A expenses are administrative and sales personne] salaties
and commissions, share-based compensation expense, matketing expense, rent and professional fees. Sales commissions typically fluctuate with revenues
and share-based compensation expense generally increases as the market price of our stock increases, Other administrative expenses tend to grow at a
slower rate than revenues.

Liquidity and Cash Flows — The primary driver of our cash flows is net incotne. Uses of cash include acquisitions, capital investments in property and
equipment and discretionary purchases of treasury stock. Our working capital needs are fairly stable throughout the year with the significant components
of cash outflows being payment of personnel expenses offset by cash inflows representing cellection of accounts receivable and cash receipts from chients
in advance of revenue being earned. In recent years, we have also received significant amounts of cash from employees exercising stock options and
contributing to our Employee Stock Purchase Plan,

Balance Sheet — Cash, accounts receivable and days sales outstanding and deferred revenue balances are important indicators of our business.
Adoption of New Revenute dccounting Standard

On January 1, 2018, we adopted ASU No. 2014-09, using the full retrospective method of transition, which requires that the new standard be applied to all
periods presented. The impacts of adoption are reflected in the financial information berein, For additional details, see Note 1 - "Swnmary of Significant
Accounting Policies" to cur consolidated financial statements in this report.

Recent Accounting Guidance not yet ddopted

Leases, On February 25, 2016, the FASB issued its new lease acccunting guidance in ASU No. 2016-02, Ledases ("Topic 842"). Under the new guidance,
lessees will be required to recognize the following for all leases (with the exception of short-term leases) at the commencement date:

* A lease liability, which is a lessec’s obligation to make lease payments arising from a lease, measured on a discounted basis; and
* A right-of-use asset, which is an asset that represents the lessee’s right to use, or control the use of, a specitied asset for the lease term.

Topic 842 is effective for fiscal years beginning after December 15, 2018, including interitn periods therein. Early application is permitted for all business
entities upon issuance. Upon adoption, entities will be required to use a medified retrospective approach with an option to use certain practical expedients. ‘We
expect to adopt ASU 2016-02 when effective, using the fransition method that allows us o iitially apply the guidance at the adoption date of January 1, 2019
and recognize a cunmlative-effect adjustment to the opening balance of retained earnings in the pericd of adoption. We expect to use the package of practical
cxpedients that allows us to not reassess: (1) lease classification for any expired or existing leases and (2) nitial direct costs for any expired or existing leases.
We expect ASU 2016-02 will impact our consolidated financial statements and related disclosures. We are currently evaluating the extent of the impact and
expect that most of our lease commitments will be subject to the updated guidance and recognized as lease liabilitics and right-of-use assets on our consolidated
balance sheets upon adoption. Based on our current portfolio of leascs, we estimate a range of $15.3 million to $17.8 millon of lease assets and Rabilities to be
tecognized on our balance sheet, primarily relating to office facilities.

Outlook

The local government software market continties to be active, and our backlog at December 31, 2018 reached $1.25 billion, a 2% increase from last year. We
expect to continue to achieve solid growth in revemue and earnings. With our streng financial position and cash flow, we plan to contiaue to make significant
investments in product development to better position us to continue to expand our competitive position in the public sector software market over the long term.
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CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Our discussion and analysis of financial condition and results of operations is based upon our finanecial statements, which have been prepared in accordance
with accounting principles generally accepted in the United States (“GAAP”). The preparation of these financial statements requires s to make estimates and
judgments that affect the reported amounts of assets and liabilities at the date of the financial statements, the reported amounts of revenues, cost of revenues
and expenses during the reporting period, and related disclosure of contingencies. The Notes to the Financial Statements included as part of this Annual Report
describe our significant accounting policies used in the preparation of the financial statemnents. Significant items subject to such estimates and assumptions
include the application of the progress toward completion methods of revenue recognition, estimated standalone selling price ("SSP" for distinct performance
obligations, the carrying atnount and estirmated useful lives of intangble assets, determination of share-based compensation expense and valuation allowance for
receivables. We base our estimates on historical experience and on various other assumptions that we believe to be reasonable under the circuimstances, the
results of which form the basis for making judgments about the carrying values of assets and labilities that are not readily apparent from other sources. Actual
results may differ from these estimates under different assumptions or conditions.

We believe the following critical accounting policies require significant judgments and estimates used in the preparation of our financial statements.

Revenue Recognition. We eam revenue from software licenses, royalties, subscription-based services, software services, post-contract customer support
(“PCS” ar “maintenance”), hardware, and appraisal services. Revenue is recognized upon transfer of control of promised products or services to customets in
an amount that reflects the consideration we expect to receive in exchange for those products or services. We determine revenue recognition through the
following steps:

«  Identification of the contract, or contracts, with & customer

+  Identification of the perfonmance obligations in the contract

¢ Determination of the transaction price

*  Allocation of the transaction price to the performance obligations in the contract

»  Recognition of revenue when, or as, we satisfy a performance obligation

Most of our software arrangements with customers contain multiple performance obligations that range from software licenses, installation, training, and
consulting to software modification and customization to imeet specific customer needs (services), hosting, and PCS. For these contracts, we account for
inclividnal performance obligations separately when they are distinct. We evaluate whether separate performance obligations can be distinet or should be
accounted for as one performance obligation. Arrangements that include software services, such as training or installation, are evaluated to determine whether
those services are highly interdependent or highly interrelated to the product’s fimctionality, Many of our software arrangements involve “off-the-shelf”
software, We recognize the revenue allocable to "off-the-sheli” software licenses and specified upgrades at a point in time when control of the software
license transfers to the customer, unless the software is not considered distingt, We consider off-the-shelf software to be distinct when it can be added to an
arrangement with minor changes in the underlying code, it can be used by the custorner for the customer’s purpose upon installation, and remaining services
such as training are not considered highly interdependent or highly interrelated to the product's functionality.

For arrangements that involve significant production, modification or customization of the software, or where software services are otherwise not considered
distinct, we recognize revenue over time by measuring progress-to-cormpletion, We measure progress-to-completion primarily using labor hours incurred as it
best depicts the transter of control to the customer which occurs as we incur costs on our contracts, These arrangements arc often implemented over an
extended period and occasionally require us to revise total cost estitnates. Amounts recognized in revenue are calculated using the progress-to-completion
measurement after giving effect to any changes in our cost estimates. Changes to total estimated contract costs, if any, are recorded in the peried they are
determined. Estimated losses on uncompleted contracts are recorded in the period in which we first determine that a loss is apparent. When software services
are distinet, the fee allocable to the service element is recognized over the time we perform the services and is billed on a time and material basis.

24




Subscription-based services consist of revenues derived from Saa$ arrangements, which primarily utilize the Tyler private cloud, and electronic filing
transactions. Revenue from subscription-based services is generally recognized over time on a ratable basis over the contract term, beginning on the date that
our service is made available to the customer. For SaaS arrangements, we evaluate whether the customer has the contractual right io take possession of our
software at any time during the hosting period without significant penalty and whether the customer can feasibly maintain the software on the customer’s
hardware or enter into another arrangement with a third-party to host the software. We allocate contract value to each performance obligation of the
arrangement that qualifies for treatment as a distinet element based on estimated SSP. When it is determined that softwate is distinct and the customer has the
ability to take control of the software, we recognize revenue allocable to the software license fee when access to the software license is made available to the
customer. We recognize hosting services ratably over the term of the arrangement, which range from one to ten years but are typically for a peried of three to
five years. For software services associated with certain SaaS arrangements, we have concluded that the services are not distinct, and we recognize the
revenue ratably over the remaining contractual period once we have provided the customer access to the software, We record amounts that have been
invoiced in accounts receivable and in deferred revenue or revermes, depending on whether the revenue recognition criteria have been met,

The transaction price is allocated to the separate performance obligations on a relative SSP basis. We determine the SSP based on our overall pricing
objectives, taking into consideration market conditions and other factors, ncluding the value of cur contracts, the applications sold, customer demographics, and
the nmumber and types of users within our contracts, We use a range of amounts to estimate SSP when we sell each of the products and services separately
and need to determine whether there is a discount to be allocated based on the relative SSP of the various products and services. In instances where SSP is not
directly observable, such as when we do not sell the preduct or service separately, we determine SSP using the expected cost-plus margin approach. Revenue
is recognized net of allowances for sales adjustments and any taxes collected from customers, which are subsequently remitted to governmental avthorities,

Typically, the structure of our mrangements does not give rise to variable consideration. However, in these Instances whereby variable consideration exists, we
include in our estimates additional revenue for variable consideration when we believe we have an enforceabie right, the amount can be estimated reliably and
its realization is probable.

We maintain allowances for doubtful accounts, which are provided at the time the revenue s recognized. Since most of our customers are domestic
governmental entities, we rarely incur a loss resulting from the nability of a customer to make required payments. Events or changes in circumstances that
indicate that the carrying amount for the allowances for doubiful accounts may require revision include, but are not limited to, deterioration of a customer’s
financial condition, failure to manage our customer’s expectations regarding the scope of the services to be delivered, and defects or errors in new versions or
enhancements of our software products. The allowance for doubtful accounts reflects our best estimate of probable losses inherent in the accounts receivable
balance, We determine the allowance based on known troubled accounts, historical experience, and other currently available evidence.

In comnection with certain of our contracts, we have recorded retentions receivable or unbilled receivables consisting of costs and estimated profit in excess of
billings as of the balance sheet date. Many of the contracts which give rise to unbilled receivables at a given balance sheet date are subject to billings in the
subsequent accounting period. We review unbilled receivables and related contract provisions to ensure we are justified in recognizing revenue prior to billing
the customer and that we have objective evidence which allows us to recognize such revenue. In addition, we have a sizable amount of deferred revenue,
which represents billings in excess of revenu