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of the Nassau County Legislature
September 28, 2020 3:59pm

NIFS ID:CLIT20000003 Department: Information Technology

Capital:
SERVICE: Supplemental Staffing Services

Contract ID #CQIT15000017 NIFS Entry Date: 05-JUN-20 Term: from 16-NOV-15 to 15-NOV-20

Amendment 1) Mandated Program: N
2) Comptroller Approva Form Y
Time Extension: Attached:
Addl. Funds:X 3) CSEA Agmt. § 32 Compliance N
_ Attached:
Blanket Resolution: 4) Material Adverse Information N
RESH# Identified? (if yes, attach memo):
5) Insurance Required Y
Vendor Info: Department:
Name: SYAM International Inc| Vendor ID#: 113190965-01 Contact Name: Nancy Stanton ***Final Complete Contract tq
Address: 233 East ShoreRoad | Contact Person: Allen Goldin Caresse Capolongo***
Suite 201 Address: 240 Old Country Rd.
Great Neck, NY 11023 Mineola, NY 11501
Phone: 516-571-4311
Phone: 516-466-6655 x218
Routing Slip
Department NIFS Entry: X 05-JUN-20 -- CCAPOLONGO
Department NIFS Approval: X 08-JUN-20 -- NSTANTON
DPW Capital Fund Approved:
OMB NIFA Approval: X 27-JUL-20 -- IQURESHI
OMB NIFS Approval: X 27-JUL-20 -- SDEWS
County Atty. Insurance Verification: X 08-JUN-20 -- DMCDERMOTT




County Atty. Approval to Form: X 08-JUN-20 -- DMCDERMOTT
CPO Approval: X 27-JUL-20 -- KOHAGENCE
DCEC Approval: X 27-JUL-20 -- RCLEARY

Dep. CE Approval: X 30-JUL-20 -- HWILLIAMS
Leg. Affairs Approval/Review: X 24-SEP-20 -- JISCHANTZ
Legislature Approval:

Comptroller Deputy:

NIFA NIFA Approval:

Contract Summary

Purpose: This contract provides supplemental staffing services for NCIT projects. The contractor provides supplemental staffing
services on an as-needed basisto NCIT. Currently, amajority of the supplemental staffing is currently being used for the ERP
PeopleSoft Human Resources Project. There are additional staff working on the jail cash bail system for the Treasurer's Office, as well
as the Parks Department web application. These consultants will be let go in the near future as these project are all approaching
completion

Method of Procurement: The contract was entered into after a written request for proposals was issued on January 20, 2015. The
proposals were scored and ranked. As aresult of the scoring and ranking, twenty vendors were selected.

Procurement History: The contract was entered into after awritten request for proposals was issued on January 20, 2015. Potential
proposers were made aware of the availability of the RFP by advertising in Newsday and on the LIST net, LIFE and LIA websites.
Proposals were due on March 30, 2015. Twenty one proposals were received and evaluated. The evaluation committee consisted of:
Donna Neiland, IraHill, Alex Demaio, Bill Doughty, Anthony Paganini, Steve Barry, Christine Levitsky, Patty Laskaris, Robert
Mancino, Robert McClean, Erick Bautista, Douglas Rodriguez, Tence George, and Kathleen Dolan. The proposals were scored and
ranked. As aresult of the scoring and ranking, twenty vendors were selected.

Description of General Provisions: NCIT will send Statements of Work which are used to hire/retain consultants under the
supplemental staffing contract only to the five (5) vendors currently used for supplemental staffing

Impact on Funding/ Price Analysis: This maximum amount of this amendment is $1,500,000. The new max total value of the
contract is$9 million

Changein Contract from Prior Procurement: N/A

Recommendation: (approve as submitted)

Advisement Information

BUDGET CODES FUNDING INDEX/OBJECT
Fund: ITGEN1000 SOURCE AMOUNT LINE CODE AMOUNT
Control: Revenue 15 ITGEN1000/DE505 $ 1,500,000.00
Resp: Contract: $0.00
Object: DE505 County $1,500,000.00 $0.00
Transaction: Federal $0.00
Project # State $0.00 $0.00
Detail: Capita $0.00 $0.00
Other $0.00 $0.00




RENEWAL

TOTAL | $1,500,000.00

%
Increase

%
Decrease

TOTAL

$1,500,000.00




RULES RESOLUTION NO. —2020

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE TO
EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE NASSAU COUNTY DEPARTMENT OF
INFORMATION TECHNOLOGY AND SVAM INTERNATIONAL, INC.

WHEREAS, the County has negotiated an amendment to a personal
services agreement with SVAM International, Inc. to provide supplemental
staffing services in connection with various information technology projects,
a copy of which is on file with the Clerk of the Legislature; now, therefore, be
it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amended

agreement with SVAM International, Inc.



7.

NIFA  Nassau County Interim Hnance Autnority

Contract Approval Request Form (Asof January 1, 2015)

1. Vendor: SVAM International Inc.

2. Dollar amount requiring NIFA approval: $1500000
Amount to be encumbered: $1500000

This is a Amendment

If new contract - $ amount should be full amount of contract
If advisement — NIFA only needs to review if it is increasing funds above the amount previously approved by NIFA
If amendment - $ amount should be full amount of amendment only

3. Contract Term: 11/16/15 to 11/15/20
Has work or services on this contract commenced? Y L
If yes, please explain: Ongoing services

4. Funding Source:

X General Fund (GEN) Grant Fund (GRT)
Capital Improvement Fund (CAP) Federal % 0
Other State % O
County % 100

Is the cash available for the full amount of the contract? Y

If not, will it require a future borrowing? N
Has the County Legislature approved the borrowing? N/A
Has NIFA approved the borrowing for this contract? N/A

5. Provide a brief description (4 to 5 sentences) of the item for which this approval is requested:

This contract provides supplemental staffing services for NCIT projects. The contractor provides supplemental staffing services on an as-needed basis to
NCIT. Currently, these services are used for ERP PeopleSoft Human Resources Project and other IT projects. The purpose of this amendment is to add
funds for continued services.

6. Has the item requested herein followed all proper procedures and thereby approved by the:
Nassau County Attorney as to form Y

Nassau County Committee and/or Legislature

Date of approval(s) and citation to the resolution where approval for this item was provided:

Identify all contracts (with dollar amounts) with this or an affiliated party within the prior 12 months:

Contract ID Date Amount




AUTHORIZATION

To the best of my knowledge, | hereby certify that the information contained in this Contract Approv
al Request Form and any additional information submitted in connection with this request is true an
d accurate and that all expenditures that will be made in reliance on this authorization are in confor
mance with the Nassau County Approved Budget and not in conflict with the Nassau County Multi-
Year Financial Plan. | understand that NIFA will rely upon this information in its official deliberation

S.

IQURESHI 27-JUL-20
Authenticated User Date

COMPTROLLER'S OFFICE
To the best of my knowledge, | hereby certify that the information listed is true and accurate and is
in conformance with the Nassau County Approved Budget and not in conflict with the Nassau Cou
nty Multi-Year Financial Plan.

Regarding funding, please check the correct response:

_ I certify that the funds are available to be encumbered pending NIFA approval of this contract.

If this is a capital project:
| certify that the bonding for this contract has been approved by NIFA.
Budget is available and funds have been encumbered but the project requires NIFA bonding authorization

Authenticated User Date

NIFA

Amount being approved by NIFA: _

Payment is not guaranteed for any work commenced prior to this approval.

Authenticated User Date

NOTE: All contract submissions MUST include the County's own routing slip, current NIFS pri
ntouts for all relevant accounts and relevant Nassau County Legislature communication docu
ments and relevant supplemental information pertaining to the item requested herein.

NIFA Contract Approval Request Form MUST be filled out in its entirety before being su
bmitted to NIFA for review.

NIFA reserves the right to request additional information as needed.



Jack Schnivman
Conptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, contfract renewals, extensions
and amendments.

CONTRACTORNAME: SVAM International Inc.

CONTRACTORADDRESS: 233 East Shore Road Suite 201, Great Neck, NY 11023

FEDERAL TAX ID #: 11-3190965

Instructions: Please check the appropriate box (“M”) after one of the following
roman numerals, and provide all the requested information.

I. [0 The contract was awarded to the lowest, responsible bidder after advertisement

for sealed bids. The contract was awarded afler a request for sealed bids was published
in [newspaper] on

[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

1L 1 The contractor was selected pursuant to a Request for Proposals.
The Contract was entered into after a written request for proposals was issued on
[date]. Potential proposers were made aware of the availability of the RFP by

advertisement in, [newspaper], posting on industry websites, via
email to interested parties and by publication on the County procurement website. Proposals were due
on [date]. [state #] proposals were received and evaluated. The

cvaluation committee consisted of:

(list # of persons on
committee and their respective departments). The proposals were scored and ranked. As a result of the
scoring and ranking, the highest-ranking proposer was selected.




I11. %This is a renewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on November 16, 2015, This is a renewal or
extension pursuant to the contract, or an amendment within the scope of the contract or RFP. The original
contract was entered into after a written request for proposals was issued on January 20, 2015, Potential
proposers were made aware of the availability of the RFP by advertising in Newsday and on the LIFT, LIST
net, and LIA websites. Proposals were due on March 30, 2015, Twenty-one proposals were received and
evaluated. The evaluation committee consisted of: Donna Neiland, Ira Hill, Alex Demaio, Erick Butista, Bill
Doughty, Anthony Paganini, Steven Barry, Christine Levitsky, Patty Laskaris, Robert Mancino, Erick
Bautista, Robert McClean, Douglas Rodriguez, Tence George, and Kathleen Dolan. The proposals were
scored and ranked. As a result of the scoring and ranking, twenty vendors were selected

1V, [0 Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

[0 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

[ B. The attached memorandum contains a detailed explanation as to the reason(s) why the
contract was awarded to other than the lowest-cost proposer, The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
Proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

O A. There are only one or two providers of the services sought or less than three providers
submitted proposals, The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was awarded
to the lowest cost proposer, or why the selected proposer offered the higher quality proposal,
the proposer’s unique and special experience, skill, or expertise, or its availability to perform
in the most immediate and timely manner.

[0 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

[ C. Pursuant to General Municipal Law Section 104, the department is purchasing the services

required through a New York State Office of General Services contract no.
, and the attached memorandum explains how the purchase is
within the scope of the terms of that contract,




[0 D, Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipal agreement.

VI. 01 This is a human services contract with a not-for-profit agency for which a

competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, atfach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VIIL. O This is a public works contract for the provision of architectural, engineering
or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No. 928 of 1993, including its receipt and evaluation of annual

Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

Instructions with respect to Sections VI IX and X: All Departments must check the box for VIIL
Then, check the box for either IX or X, as applicable.

VIIL N Participation of Minority Group Members and Women in Nassau County
Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire
MWBE sub-contraciors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE”

may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of
claim vouchers.

IX. Ii{ Department MWBE responsibilities. To ensure compliance with MWBE requirements
as otlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor
requirements prior to submission of the first claim voucher, for services under this contract being
submitted to the Comptroller.

X. O Vendor will not require any sub-contractors.

In_addition. if this is a contract with an individual or with an entity that has only one or two employees: [ a review of the
criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1 C.B. 296, attached as Appendix A to the
Compiroller’s Memorandum, dated February 13, 2004, concerning independent contractors and employees indicates that the
contractor would not be considered an employee for federal tax purposes.

% B IVE1a N

Departméﬁi:‘ Head Signature
¥ |l |10

Date

NQIE: Any information requested above, or in the exhibit below, may be included in the county’s “staff summary” form
in lien of a separate memorandum.
Compt. form Pers./Prof. Services Contracts: Rev. 01718 3



COUNTY OF NASSAU
POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any corporate officers of the vendor provided campaign contributions pursuant to the New York
State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or (b), beginning
April 1, 2018, the period beginning two years prior to the date of this disclosure and ending on the date of this
disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Legislator?

YES X NO If yes, to what campaign committee?

Laura Curran
Steve Labriola
Jack Schnirman

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a
signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her knowledge, true and accurate.

The undersigned further certifies and affirms that the contribution(s) to the campaign committees identified above were
made freely and without duress, threat or any promise of a governmental benefit or in exchange for any benefit or
remuneration.

Electronically signed and certified at the date and time indicated by:
Anil Kapoor [ANIL@SVAM.COM]

Dated: 05/07/2020 01:44:25 PM Vendor: SVAM International Inc.

Title: President & CEO

Page 1 of 1 Rev. 3-2016



PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
AND IT WILL NOT BE CONSIDERED FOR AWARD

1. Principal Name:  Anil Kapoor

Date of birth: 10/14/1958

Home address: 14 Forte Drive

City: Old Westbury State/Province/Territory: NY Zip/Postal Code: 11568
Country: us

Business Address: 233 East Shore Road STE 201

City: Great Neck State/Province/Territory: NY Zip/Postal Code: 11023
Country uUsS

Telephone: 5164666655

Other present address(es):
City: State/Province/Territory: Zip/Postal Code:
Country:

Telephone:

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)
President 01/11/1994 Treasurer
Chairman of Board Shareholder
Chief Exec. Officer Secretary
Chief Financial Officer Partner
Vice President
(Other)
3. Do you have an equity interest in the business submitting the questionnaire?

YES X | NO If Yes, provide details.

100% Ownership of SVAM International Inc.

4. Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES X NO If Yes, provide detalils.

| Interactive Communications & Systems (USA) Inc. (Officer)

Page 1 of 5 Rev. 3-2016



280 PAN Inc. (Owner)

Forte Holding Corp (Owner)

North Shore Technologies (Owner)
SVAM International de Mexico (Owner)

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES X NO If Yes, provide details.

Interactive Communications & Systems (USA) Inc.
NYC Environmental Protection - $145,000.00 ? 12/17/2018
NYC Department of Sanitation - $19,985.00 ? 02/28/2018

See attached files for foreign organizations.

2 File(s) Uploaded: List of Mexico Govt Projects and Services as of 11-21-2019.pdf, List of North Shore
Technologies (NST) Government Projects.pdf

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES I:l NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

Page 2 of 5 Rev. 3-2016



8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or
been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.

Page 3 of 5 Rev. 3-2016



10.

11.

12.

13.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 5?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, | Anil Kapoor | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | Anil Kapoor | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

SVAM International Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Anil Kapoor [ANIL@SVAM.COM]

President & CEO

Title

05/06/2020 06:20:44 PM

Date
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North Shore Technologies (NST) Government Projects

The following is a list of projects and services that North Shore Technologies has provided to
Government organizations during the past 3 years.

1. New Okhla Industrial Development Authority (NOIDA)
Property Information Management System (PIMS)

NOIDA selected North Shore Technologies to create an integrated
Property Information Management System.

2. NOIDA Finance ERP Project

NOIDA selected NST for the Development/Customization of an ERP
system for the Finance Department.

3. NOIDA Authority- Nivesh Mitra Project Integration
Noida Authority offered this project to NST in addition to Property
Information Management System (PIMS) including requirement analysis,
design & development.

4. NOIDA Authority- DATA entry operator services

Noida Authority offered NST to appoint few staff for proper
implementation of PIMS project.

5. Noida Authority- Azure cloud hosting services
NST offered to provide cloud hosting services to Noida Authority.

6. IFFCO Kisan Sanchar Ltd Mobile App

NST was selected for the development of the IFFCO Kisan Mobile app
Native versions and new web product development work.



SVAM INTERNATIONAL DE MEXICO Government Projects.

The following is a list of projects and services that SVAM International de México has
provided to Government organizations during the past 3 years.

1.

COMAPA Tampico is a local organization which controls the water services in the
Tampico Tamaulipas area. Their operations are based on the SAP R3 ERP. SVAM
has provided SAP Functional Support Services for the HR Module, implementing
SAP Standard solution processes, executing them since February 2014 to the
present. The project prices for the last 3 years are around 70,000 USD.

Electronic Invoicing is a requirement by SAT (Mexico’s IRS Department) in which
invoices need to be validated, certified and stamped with their requirements to be
valid and issued as deductible for tax purposes; SVAM de Mexico is currently
provider of this Electronic Invoicing Process for several State Government
Organizations in Tamaulipas since December 2012. By the last three years we have
stamped and validated a round 2,250,000 invoices. Customers added in the list since
2016 to the present are:

e Comisién Municipal de Agua Potable y Alcantarillado de la Zona Conurbada
de la Desembocadura del Rio Panuco en el Estado de Tamaulipas.

Instituto Tamaulipeco de la Salud.

Comision de Parques y Biodiversidad de Tamaulipas.

Municipio de Victoria de Tamaulipas.

Sistema para el Desarrollo Integral de la Familia de Tamaulipas.

Instituto Tamaulipas de Educacion para Adultos.

Comision Estatal para la Conservacion y Aprovechamiento econémico de la
vida Silvestre en Tamaulipas.

e Municipio de Abasolo de Tamaulipas.

¢ Instituto Tamaulipeco del Deporte.

o Sistema para el Desarrollo Integral de la Familia de Tamaulipas

For the Cinvestav Tamaulipas, a High-Level investigation institute, SVAM provide a
platform for authentication based on android app, which main focus was on
dynamically generate token credentials, to increase the security login of a portal.
That implementation was in 2017.

Other request from Cinvestav Tamaulipas was to audit a medical application, in other
to assure it comply with the final customer requirements, the service included
application testing, performance testing and source code optimization. This analysis
and audit were done last year.

For the Tamaulipas State Government SVAM Mexico has provided the Supplier
portal, a web page application to enable XML files from providers and expenses of
the Government, interacting with SAP ERP database, to retrieve and update
information according to internal business rules. This project also enables a storage
and follow up tool for providers to verify if and uploaded XML files was already paid.
The execution of this project was in 2016 at a cost of 35,000 USD.



6. The municipal government of San Miguel de Allende, Guanajuato, requested SVAM
to provide a full analysis of 20 dependencies from which they would like to verify if
their current data infrastructure complied with the minimal requirements to integrate
an information key performance indicator dashboard for the Directors and Mayor.
This analysis was done in 2018.

7. The Event Registration System developed for the Economic Development Secretary
was developed to facilitate, speed up registration and entry of assistants / suppliers
to a fair or exhibition, which promotes B2B and B2G relationships. Improves the
interaction of attendees with suppliers, by obtaining information from attendees,
creating initial relationships with customers and sending information through targeted
marketing. The system manages the stands and shows event information through
reports; In addition to managing the agenda and the generation of a relational
database that allows exploitation through Business Intelligence.



PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
AND IT WILL NOT BE CONSIDERED FOR AWARD

1. Principal Name:  Ashima Kapoor

Date of birth: 09/15/1966

Home address: 14 Forte Drive

City: Old Westbury State/Province/Territory: NY Zip/Postal Code: 11568
Country: us

Business Address: 233 East Shore Road STE 201

City: Great Neck State/Province/Territory: NY Zip/Postal Code: 11023
Country uUsS

Telephone: 5164666655

Other present address(es):
City: Great Neck State/Province/Territory: Zip/Postal Code:
Country:

Telephone: 5162840560

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)
President Treasurer
Chairman of Board Shareholder
Chief Exec. Officer Secretary
Chief Financial Officer =~ 01/01/1995 Partner
Vice President
(Other)
3. Do you have an equity interest in the business submitting the questionnaire?

YES NO X | If Yes, provide details.

4. Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES X NO If Yes, provide detalils.

| Interactive Communications & Systems (USA) Inc.
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6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES X NO If Yes, provide details.

NYC Environmental Protection - $145,000.00 - 12/17/2018
NYC Department of Sanitation - $19,985.00 - 02/28/2018

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES I:l NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or

been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
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initiated?

YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
10. In addition to the information provided in response to the previous questions, in the past 5 years, have you
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11.

12.

13.

been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, | Ashima Kapoor | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | Ashima Kapoor | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

SVAM International, Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by:
ASHIMA KAPOOR [ASHIMA@SVAM.COM]

Chief Financial Officer

Title

09/23/2020 02:27:22 PM

Date
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE

QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE

AND IT WILL NOT BE CONSIDERED FOR AWARD

1.

4.

Principal Name: Vikas Dhablania

Date of birth: 10/03/1967

Home address: 140 Plainview Road

City: Woodbury State/Province/Territory: NY Zip/Postal Code: 11797
Country: us

Business Address: 233 East Shore Road STE 201

City: Great Neck State/Province/Territory: NY Zip/Postal Code: 11023

Country uUsS

Telephone: 5164666655

Other present address(es):

City: State/Province/Territory:
Country:

Zip/Postal Code:

Telephone:

List of other addresses and telephone numbers attached

Positions held in submitting business and starting date of each (check all applicable)

President Treasurer

Chairman of Board Shareholder

Chief Exec. Officer Secretary

Chief Financial Officer Partner

Vice President

(Other)

Type Description Start Date
Other Chief Operating Officer 01/01/2000

Do you have an equity interest in the business submitting the questionnaire?

YES NO X | If Yes, provide details.

Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

|
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5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES NO X | If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
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8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or
been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
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10.

11.

12.

13.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

Page 4 of 5 Rev. 3-2016



I, | Vikas Dhablania | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | Vikas Dhablania | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

SVAM International Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Vikas Dhablania [VIKAS@SVAM.COM]

Chief Operating Officer

Title

04/22/2020 03:03:10 PM

Date
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Business History Form

The contract shall be awarded to the responsible proposer who, at the discretion of the County, taking into
consideration the reliability of the proposer and the capacity of the proposer to perform the services required by the
County, offers the best value to the County and who will best promote the public interest.

In addition to the submission of proposals, each proposer shall complete and submit this questionnaire. The
questionnaire shall be filled out by the owner of a sole proprietorship or by an authorized representative of the firm,
corporation or partnership submitting the Proposal.

NOTE: All questions require aresponse, even if response is "none" or "not-applicable." No blanks.

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS).

Date: 11/22/2019

1) Proposer's Legal Name: SVAM International, Inc.

2) Address of Place of Business: 233 East Shore Road STE 201
City: Great Neck State/Province/Territory: NY Zip/Postal Code: 11023
Country: US

3) Mailing Address (if different):

City: State/Province/Territory: Zip/Postal Code:

Country:

Phone:

Does the business own or rent its facilities? Rent If other, please provide details:

4) Dun and Bradstreet number: 94-642-3985

5) Federal I.D. Number: 11-3190965

6) The proposeris a: Corporation (Describe)

7 Does this business share office space, staff, or equipment expenses with any other business?
YES | X |NO | | If yes, please provide details:

| Interactive Communications & Systems (USA) Inc.

8) Does this business control one or more other businesses?

YES | | NO | X | Ifyes, please provide details:
|

9) Does this business have one or more affiliates, and/or is it a subsidiary of, or controlled by, any other business?
YES | X |NO | | If yes, please provide details:

| Interactive Communications & Systems (USA) Inc. ? affiliated company
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280 PAN Inc. ? affiliated company

Forte Holding Corp ? affiliated company

North Shore Technologies ? affiliated company
SVAM International de Mexico ? affiliated company

10) Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau County or any

other government entity terminated?
YES | | NO | X | Ifyes, state the name of bonding agency, (if a bond), date, amount of bond

and reason for such cancellation or forfeiture: or details regarding the termination (if a contract).

11) Has the proposer, during the past seven years, been declared bankrupt?

YES | | NO | X | Ifyes, state date, court jurisdiction, amount of liabilities and amount of assets
|

12) Inthe past five years, has this business and/or any of its owners and/or officers and/or any affiliated business,
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency? And/or, in the past 5 years, have any owner and/or officer of any affiliated
business been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency, where such investigation was related to activities performed at, for, or
on behalf of an affiliated business.

YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

13) Inthe past 5 years, has this business and/or any of its owners and/or officers and/or any affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies? And/or, in the past 5 years, has any owner and/or officer of an affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies, for matters pertaining to that individual's position at or relationship to an affiliated
business.

YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the

circumstances and corrective action taken.

14) Has any current or former director, owner or officer or managerial employee of this business had, either before
or during such person's employment, or since such employment if the charges pertained to events that
allegedly occurred during the time of employment by the submitting business, and allegedly related to the
conduct of that business:

a) Any felony charge pending?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

b) Any misdemeanor charge pending?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the

circumstances and corrective action taken.
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c) In the past 10 years, you been convicted, after trial or by plea, of any felony and/or any other crime, an
element of which relates to truthfulness or the underlying facts of which related to the conduct of business?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

d) In the past 5 years, been convicted, after trial or by plea, of a misdemeanor?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

e) In the past 5 years, been found in violation of any administrative, statutory, or regulatory provisions?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

15) Inthe past (5) years, has this business or any of its owners or officers, or any other affiliated business had any
sanction imposed as a result of judicial or administrative proceedings with respect to any professional license
held?

YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

16) For the past (5) tax years, has this business failed to file any required tax returns or failed to pay any applicable
federal, state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES | | NO | X | Ifyes, provide details for each such year. Provide a detailed response to all
guestions checked 'YES'. If you need more space, photocopy the appropriate page and attach it to the
guestionnaire.

17  Conflict of Interest:
a) Please disclose any conflicts of interest as outlined below. NOTE: If no conflicts exist, please expressly
state "No conflict exists."
(i) Any material financial relationships that your firm or any firm employee has that may create a conflict
of interest or the appearance of a conflict of interest in acting on behalf of Nassau County.

| No conflict exists

(i) Any family relationship that any employee of your firm has with any County public servant that may
create a conflict of interest or the appearance of a conflict of interest in acting on behalf of Nassau
County.

| No conflict exists
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(i) Any other matter that your firm believes may create a conflict of interest or the appearance of a
conflict of interest in acting on behalf of Nassau County.

| No conflict exists

b) Please describe any procedures your firm has, or would adopt, to assure the County that a conflict of
interest would not exist for your firm in the future.

SVAM would take any and all steps necessary to assure the County that a conflict of interest will not
exist in the future

A. Include a resume or detailed description of the Proposer's professional qualifications, demonstrating extensive
experience in your profession. Any prior similar experiences, and the results of these experiences, must be
identified.

Have you previously uploaded the below information under in the Document Vault?
YES |INO | X |

Is the proposer an individual?
YES | NO | X ] Should the proposer be other than an individual, the Proposal MUST include:

i) Date of formation;
| 01/11/1994 |

ii)  Name, addresses, and position of all persons having a financial interest in the company, including

shareholders, members, general or limited partner. If none, explain.

First Name Anil

Last Name Kapoor

Ml Suffix
Address 233 East Shore Road
City Great Neck State/Province/Territory NY Zip/Postal Code 11023
Country usS
Position President & CEO
|

iii) Name, address and position of all officers and directors of the company. If none, explain.

First Name Vikas

Last Name Dhablania

Ml Suffix

Address 233 East Shore Road

City Great Neck State/Province/Territory  NY Zip/Postal Code 11023
Country uUusS

Position Chief Operating Officer

Page 4 of 7 Rev. 3-2016



First Name Anil

Last Name Kapoor

Ml Suffix
Address 233 East Shore Road
City Great Neck State/Province/Territory  NY Zip/Postal Code 11023
Country us
Position President & CEO
]

First Name Ashima

Last Name Kapoor

Mi Suffix
Address 233 East Shore Road
City Great Neck State/Province/Territory  NY Zip/Postal Code 11023
Country usS
Position Chief Financial Officer
|

iv) State of incorporation (if applicable);

| NY

V) The number of employees in the firm;

| 200

Vi) Annual revenue of firm;

| 43821547.45

vii)  Summary of relevant accomplishments

CMMI Level 5 Approved
ISO 9001:2015 Certified
ISO 27001:2013 Certified

viii)  Copies of all state and local licenses and permits.

B. Indicate number of years in business.
| 26
C. Provide any other information which would be appropriate and helpful in determining the Proposer's capacity

and reliability to perform these services.

SVAM International Inc. is a Global Information Technology (IT) services provider that delivers value and
competitive advantage to its customers by improving their access to critical information, automating their
business processes, and helping their personnel collaborate effectively.

SVAM delivers IT services from two major lines of business:
? Staffing Group for staff augmentation needs
? Solutions Group that takes ownership of project delivery from start to finish

SVAM specializes in the following areas:
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? Collaboration

? Business Intelligence/Analytics

? Application Modernization/Legacy Conversion
? Mobile Application Development

? Robotic Process Automation

? Application Development

D. Provide names and addresses for no fewer than three references for whom the Proposer has provided similar
services or who are qualified to evaluate the Proposer's capability to perform this work.

Company NYC Department of Environmental Protection (DEP)

Contact Person Cecil McMaster

Address 59-17 Junction Blvd

City Flushing State/Province/Territory NY
Country us

Telephone (718) 595-6285

Fax #

E-Mail Address cmcmaster@dep.nyc.gov

Company City University of New York (CUNY)

Contact Person Suman Taneja

Address 395 Hudson Street

City New York State/Province/Territory  NY
Country us

Telephone (609) 636-1272

Fax #

E-Mail Address suman.taneja@mail.cuny.edu

Company NYC Human Resources Administration (HRA)

Contact Person Prashant Thakker

Address 15 Metro Tech Center

City Brooklyn State/Province/Territory  NY
Country us

Telephone (646) 235-6208

Fax #

E-Mail Address thakkerp@hra.nyc.gov
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I, [ Anil Kapoor | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, | Anil Kapoor | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring after
the submission of this form; and that all information supplied by me is true to the best of my knowledge, information
and belief. | understand that the County will rely on the information supplied in this form as additional inducement to
enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Name of submitting business: SVAM International Inc.

Electronically signed and certified at the date and time indicated by:
Anil Kapoor [ANIL@SVAM.COM]

President & CEO

Title

05/06/2020 06:24:47 PM

Date
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COUNTY OF NASSAU

CONSULTANT'S, CONTRACTOR'S AND VENDOR'S DISCLOSURE FORM

1. Name of the Entity: SVAM International, Inc.

Address: 233 East Shore Road STE 201

City: Great Neck State/Province/Territory:  NY Zip/Postal Code: 11023

Country: usS

2. Entity's Vendor Identification Number: 11-3190965

3. Type of Business: Closely Held Corp (specify)

4. List names and addresses of all principals; that is, all individuals serving on the Board of Directors or comparable
body, all partners and limited partners, all corporate officers, all parties of Joint Ventures, and all members and
officers of limited liability companies (attach additional sheets if necessary):

First Name Anil

Last Name Kapoor

Ml Suffix
Address 233 East Shore Road
City Great Neck State/Province/Territory: NY Zip/Postal Code: 11023
Country US
Position President & CEO
|

5. List names and addresses of all shareholders, members, or partners of the firm. If the shareholder is not an
individual, list the individual shareholders/partners/members. If a Publicly held Corporation, include a copy of the
10K in lieu of completing this section.

If none, explain.

First Name Anil

Last Name Kapoor

MI Suffix
Address 233 East Shore Road
City Great Neck State/Province/Territory: NY Zip/Postal Code: 11023
Country - _—
Position President & CEO

|

6. List all affiliated and related companies and their relationship to the firm entered on line 1. above (if none, enter
"None"). Attach a separate disclosure form for each affiliated or subsidiary company that may take part in the
performance of this contract. Such disclosure shall be updated to include affiliated or subsidiary companies not
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previously disclosed that participate in the performance of the contract.

SVAM International, Inc. ? Parent company

Interactive Communications & Systems (USA) Inc ? affiliated company
Forte Holding Corp ? affiliated company

North Shore Technologies ? affiliated company

SVAM International de Mexico ? affiliated company

7. List all lobbyists whose services were utilized at any stage in this matter (i.e., pre-bid, bid, post-bid, etc.). If none, enter
"None." The term "lobbyist" means any and every person or organization retained, employed or designated by any client
to influence - or promote a matter before - Nassau County, its agencies, boards, commissions, department heads,
legislators or committees, including but not limited to the Open Space and Parks Advisory Committee and Planning
Commission. Such matters include, but are not limited to, requests for proposals, development or improvement of real
property subject to County regulation, procurements. The term "lobbyist" does not include any officer, director, trustee,
employee, counsel or agent of the County of Nassau, or State of New York, when discharging his or her official duties.

Are there lobbyists involved in this matter?
YES | |NO | X |

(a) Name, title, business address and telephone number of lobbyist(s):

| 233 East Shore Road STE 201

(b) Describe lobbying activity of each lobbyist. See below for a complete description of lobbying activities.

(c) List whether and where the person/organization is registered as a lobbyist (e.g., Nassau County, New
York State):

8. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a
signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her knowledge, true and accurate.

Electronically signed and certified at the date and time indicated by:
Allen Goldin [ALLEN@SVAM.COM]

Dated: 08/24/2020 03:56:08 PM

Title: Director-Business Development

Page 2 of 3



The term lobbying shall mean any attempt to influence: any determination made by the Nassau County
Legislature, or any member thereof, with respect to the introduction, passage, defeat, or substance of any local
legislation or resolution; any determination by the County Executive to support, oppose, approve or disapprove any
local legislation or resolution, whether or not such legislation has been introduced in the County Legislature; any
determination by an elected County official or an officer or employee of the County with respect to the procurement of
goods, services or construction, including the preparation of contract specifications, including by not limited to the
preparation of requests for proposals, or solicitation, award or administration of a contract or with respect to the
solicitation, award or administration of a grant, loan, or agreement involving the disbursement of public monies; any
determination made by the County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not limited to the Open Space and Parks Advisory
Committee, the Planning Commission, with respect to the zoning, use, development or improvement of real property
subject to County regulation, or any agencies, boards, commissions, department heads or committees with respect to
requests for proposals, bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the acquisition or disposition
by the county of any interest in real property, with respect to a license or permit for the use of real property of or by the
county, or with respect to a franchise, concession or revocable consent; the proposal, adoption, amendment or
rejection by an agency of any rule having the force and effect of law; the decision to hold, timing or outcome of any
rate making proceeding before an agency; the agenda or any determination of a board or commission; any
determination regarding the calendaring or scope of any legislature oversight hearing; the issuance, repeal,
modification or substance of a County Executive Order; or any determination made by an elected county official or an
officer or employee of the county to support or oppose any state or federal legislation, rule or regulation, including any
determination made to support or oppose that is contingent on any amendment of such legislation, rule or regulation,
whether or not such legislation has been formally introduced and whether or not such rule or regulation has been
formally proposed.

Page 3 of 3



Certificate of No Change Form

All fields must be filled.

conduct appropriate due diligence in verifying the information that is the subject of this certification, may result in
rendering the submitting entity non-responsible for the purpose of contract award.

A materially false statement willfully or fraudulently made in connection with this certification may subject the person
making the false statement to criminal charges.

I, Allen Goldin state that | have read and understand all the items contained in the
disclosure documents listed below and certify that as of this date, these items have not changed. | further certify that,
to the best of my knowledge, information and belief, those answers are full, complete, and accurate; and that, to the
best of my knowledge, information, and belief, those answers continue to be full, complete, and accurate.

In addition, | further certify on behalf of the submitting vendor that the information contained in the principal
guestionnaire(s) have not changed and have been verified and continue, to the best of my knowledge, to be full,
complete and accurate.

I understand that Nassau County will rely on the information supplied in this certification as additional inducement to
enter into a contract with the submitting entity.

Vendor Disclosures
This refers to the vendor integrity and disclosure forms submitted for the vendor doing business with the County.

Name of Submitting Entity: SVAM INTERNATIONAL INC.
Vendor's Address: 233 East Shore Road STE 201 Great Neck NY US 11023
Vendor's EIN or TIN: 11-3190965

Forms Submitted:

Political Campaign Contribution Disclosure Form:
05/07/2020 01:44:25 PM

Lobbyist Registration and Disclosure Form:
There are no certified Lobbyist Registration and Disclosure Forms for this organization.

Business History Form certified:
05/06/2020 06:24:47 PM

Consultant's, Contractor's, and Vendor's Disclosure Form:
08/24/2020 03:56:08 PM




Principal Questionnaire(s)
This refers to the most recent principal questionnaire submissions.

Principal Name Date Certified
Ashima Kapoor [ASHIMA@SVAM.COM] 04/22/2020 05:48:32 PM
Anil Kapoor [ANIL@SVAM.COM] 05/06/2020 06:20:44 PM
Vikas Dhablania [VIKAS@SVAM.COM] 04/22/2020 03:03:10 PM
l, Allen Goldin hereby acknowledge that a materially false statement willfully or

fraudulently made in connection with this form may result in rendering the submitting business entity and/or any
affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

| further certify that | have read and understand all the items contained in this form; that | supplied full and complete
answers to each item therein to the best of my knowledge, information and belief; that | will notify the County in
writing of any change in circumstances occurring after the submission of this form; and that all information supplied
by me is true to the best of my knowledge, information and belief. | understand that the County will rely on the
information supplied in this form as additional inducement to enter into a contract with the submitting business entity

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY
SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES."

Allen Goldin

Name

Business Development Manager

Title

SVAM INTERNATIONAL INC.

Name of Submitting Entity

09/01/2020 01:24:34 PM

Date




AMENDMENT # 5

THIS AMENDMENT, dated as of the date of execution by Nassau County (together with the
schedules, appendices, attachments and exhibits, if any, this “Amendment”), is entered into by and
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County”), acting on behalf of the County Department of
Information Technology, having its principal office at 240 Old Country Road, Mineola, New York
11501 (the “Department™), and (ii) SVAM International, Inc., a New York corporation, having its
principal office at 233 East Shore Road, Suite 201, Great Neck, NY 11023 (the “Contractor”).

WITNESSETH:

WHEREAS, the County requires supplemental staffing services for various information
technology projects (the “Services™); and

WHEREAS, the County issued a Request for Proposals (the “RFP”) for the Services on
Janvary 20, 2015; and

WHEREAS, the Contractor was awarded a contract under the RFP; and

WHEREAS, the County currently receives the Services from several different providers
under the RFP (the “Supplemental Staffing Providers™); and

WHEREAS, the Supplemental Staffing Providers each operate under a separate contract with
the County; and

WHEREAS, pursuant to County contract number CQIT15000017 between the County and
the Contractor, executed on behalf of the County on November 16, 2015, and subsequently
amended on February 23, 2017, October 25, 2017, October 10, 2018, and October 15, 2019 (the
“Agreement”), the Contractor performs the Services, which are more fully described in the
Agreement; and

WHEREAS, the term of the Agreement is from November 16, 2015 to November 15, 2020
(the “Term™); and

WHEREAS, the Maximum Amount, as defined in the Agreement, is Seven Million, Five
Hundred Thousand Dollars ($7,500,000.00); and

WHEREAS, the County is in the process of transitioning to a new Enterprise Resource
Planning system (the "ERP System");

WHEREAS, it is anticipated that the new ERP System will go live within the next several

~months;and -~ - — - e e e e e

WHEREAS, the County requires additional supplemental staffing resources to assist with the
transition and operation of the new ERP System;

WHEREAS, the County and Contractor desire to increase the Maximum Amount to
compensate Contractor for the use of additional supplemental staffing resources to assist in the
transition and operation of the new ERP System; and



| WHEREAS, the Services contemplated by this Amendment are personal services within the
context and purview of Section 2206 of the County Government Law of Nassau County;

NOW, THEREFORE, in consideration of the promises and mutual covenants contained in this
Amendment, the parties agree as follows:

1. Maximum Amount. The Maximum Amount shall be increased by One Million, Five
Hundred Thousand Dollars ($1,500,000.00) so that the maximum amount to be paid to the
Contractor for the Services shall not exceed Nine Million Dollars ($9,000,000.00).

2. Vendor Code of Ethics. By executing this Agreement, the Permittee hereby certifies and
covenants that:

(i The Permittee has been provided a copy of the Nassau County
Vendor Code of Ethics issued on June 5, 2019, as may be amended
from time to time (the “Vendor Code of Ethics™), and will comply
with all of its provisions;

(i)  All of the Permittee’s Participating Employees, as such term is
defined in the Vendor Code of Ethics (the “Participating
Employees™), have been provided a copy of the Vendor Code of
Ethics prior to their participation in the underlying procurement;

(iii)  All Participating Employees have completed the acknowledgment
required by the Vendor Code of Ethics;

(iv)  The Permittee will retain all of the signed Participating Employee
acknowledgements for the period it is required to retain other
records pertinent to performance under this Agreement;

(v)  The Permittee will continue to distribute the Vendor Code of
Ethics, obtain signed Participating Employee acknowledgments as
new Participating Employees are added or changed during the term
of this Agreement, and retain such signed acknowledgments for the
period the Permittee is required to retain other records pertinent to
performance under this Agreement; and

(viy The Permittee has obtained the certifications required by the
Vendor Code of Ethics from any sub-contractors or other lower tier
participants who have participated in procurements for work
performed under this Agreement.

3. Full Force and Effect. All the terms and conditions of the Agreement not expressly
amended herein shall remain in full force and effect and govern the relationship of the
parties for the remainder of the Term.




IN WITNESS WHEREQF, the Contractor and the County have executed this Amendment as
of the date first above written.

SVAM INTERNATIONAL, INC

Name: AI ‘e'\/\ é@ 0{!%

Title: Dicector Busmess D@-Jdﬁjﬁmeﬂl'
Date: 5 / ?@/ 22V

NASSAU COUNTY

By:

Name:

Title:  Deputy County Executive

Date:

PLEASE EXECUTE IN BLUE INK




STATE OF NEW YORK)
) 88.:

COUNTY OF NASSAU )

On the }_-ﬁ cl?y of in the year 202  before me personally came
ﬁ F i LA @Of/:j v to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of A}O& SSAA : that he or she is the
D B us DFV of SVA T :li'aﬁem&f DN i}fm@— -, the corporation described

herein and which executed the above instrument; and that he or she signed his or her name thereto
7

by authop f,!y of the boarc%ectors of said corporation.
YLD Lo

" NOTARY PUBLIC

oy D AR
ublic, State ow
o No. 31%15045333

uafified In Nassau Cou
COMMISSION Expires July 15,m2y0 ..&2’

STATE OF NEW YORK}
) 8.
COUNTY OF NASSAU )
Onthe  dayof in the year before me personally came
to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of ; that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporation described herein and which
executed the above instrument; and that he or she signed his or her name thereto pursuant to

Section 205 of the County Government Law of Nassau County.

NOTARY PUBLIC
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
2/27/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Woodbury, NY - Retail-Hub International Northeast
100 Sunnyside Boulevard

CONTACT
NAME:

PHONE ). 516-677-4700 (A% Noy: 516-496-4040

E-MAIL

Woodbury NY 11797 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Travelers Property Casualty Company of America 25674
INSURED . SVAMINT-01) |\ surer B : Charter Oak Fire Insurance Company 25615
S’:\s/:?ll\zﬂalsr][tgw(?:éogggénc, INSURER C : ACE American Insurance Co. 22667
Suite 201 INSURER D : Arch Insurance Company 11150
Great Neck NY 11023 INSURER E :
INSURER F:

COVERAGES CERTIFICATE NUMBER: 2062942017

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y Y | ZLP 12736134 3/25/2020 3/25/2021 EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 300,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY |:| S’ng Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILELIABILITY Y | Y | BAOM782342 3/25/2020 | 3/25/2021 | (E3 accident) $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED !
AUTOS ONLY - AUTOS BODILY INJURY (Per accident) | $
X | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLALIAB | X | occuRr Y | Y | CUP9M785400 3/25/2020 | 3/25/2021 | EACH OCCURRENCE $10,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000
DED ‘ X ‘ RETENTION $ 10 000 $
B | WORKERS COMPENSATION Y | UB 0D363512 3/25/2020 | 3/25/2021 |X | EER o
AND EMPLOYERS' LIABILITY STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
C | PROF LIAB-CYBER CLAIMS MADE Y | Y | F1482490A 002 3/25/2020 3/25/2021 | PER CLAIM/AGG/RET $5MM/$5MM/$50,000
D | CRIME COVERAGE PCD1002275-00 10/30/2019 | 10/30/2020 | CRIME LIMIT/DED $5,000,000/$15,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

GENERAL LIABILITY

IN ACCORDANCE WITH THE WRITTEN CONTRACT/AGREEMENT AND SUBJECT TO ALL TERMS, CONDITIONS AND EXCLUSIONS OF THE POLICY

County of Nassau
IS INCLUDED AS ADDITIONAL INSURED/ATIMA

BLANKET CONTRACTUAL LIABILITY COVERAGE APPLIES

WAIVER OF SUBROGATION APPLIES - 30 DAY NOTICE OF CANCELLATION IS GIVEN TO THE CERTIFICATE HOLDER.

CERTIFICATE HOLDER

CANCELLATION

County of Nassau
240 Old Country Road
Mineola, NY 11501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

¥ beptaa 5z

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Contract ID#: CQIT15000017 ' Department: Information Technolo

e -113-}

SERVICE Supplemental Staffing

Contract Details

NIFS ID #: CQIT15000017 NIFS Entry Date; 7/07/20135 Term: from Execution to 3 Years,

Wighs - nis]id

New [X] Renewal [ | 1) Mandated Program: Yes[] No

Amendment 7] 2) Comptroller Approval Form Attached: Yes [X] No [ ]

Time Extension [ ] 3) CSEA Agmt. § 32 Compliance Attached: Yes[] No

Addl. Funds ] I_4) Vendor Ownership & Mgrmt. Disclosure Attached: Yes No[]
R int

?{Igéc?;t esolution [] 5) Insurance Required Yes No[]

Agency Information

Name Vendor ID# Department Contact
SYAM Internationa, Inc. 113180565-01 Ed Eisenstein *ikkdtPlaace return the final,
approved confract to
Vandana Manucha
Address Contact Person Address
233 East Shore Road # 201 Allen Goldin 240 Old Country Read
Great Neck, NY 11023 Mineola, NY 11803
Phone Phone
(516) 466-6655 x218 (516) 571~ 4265
B

Routing Slip
NIFS Entry (Dept)

NIES Appvi (Dept. Head)
Contractor Registered

Department

—

OMB

A %}{-7, v | County Attorney

Contracior Regisiered
NIFS Approval

L =

'7ﬁ '7! AAD.

o
—
-—
-y
—
-

—l CA RE & fnsurance

Verification {, A
! /r
1 [n{{g County Attorney C4 Approval as to form g /}1{(5 \D/
oy , Fw’d Origingl Contract to "
Legislative Affairs iy dﬁ (
—
- County Attorney MIFS dApproval - .»{ -
' 1 Ayl \
Comptroller NIFS Approval 0 [ - ; =

? County Executive Notarization
L [ 21/4 Filed with Clerk of the Leg.

OQ 00" 8 O (o0
& ,

!




Coniract ID#: CQIT15000017 Department: Information Technology

Contract Summary
Desexiption:
Mpplemental stafting services for Nassau County’s information technology projects that require additional staffing.
Purpose:
The Nassan County Department of Information Technology (“*NCIT”) may sometimes identify a need for individual or project related supplensental
staffing services. To meet these needs NCIT has established a vehicle with twenty vendors who ave qualified to provide one or more of the required
“supplerental staffing services to NCIT based on which of the twenty-nine (29) support service categoriesflevels the vendor provided rates. This
Agreement will enable vendors to respond to any Statement of Work (“SOW™) issued by NCIT for which the vendor is qualified to provide services.

This contract will provide flexibility for NCIT to meet the challenges and opportunities it encounters resulting from new government initiatives,
increasing citizen expectations for better and more responsive services, and business and program requirements that are more demanding for
economical operations and improved outcomes while allowing NCIT to procure supplemental staffing services quickly on an as-needed basis thus
ensuring County Departments enjoy unintexrrupted service,

The supplemental statfing contracts will create a maxioum rate per support service eategory/level which vendors can charge for specific skillsets and
will permit a vender to offer less than the maximum rate per support service eategory/level when requested to respond to a specific SOW. The
number of qualified vendors combined with the wide variety of support service categories and the flexibility for vendors ta provide rates below the
maximum rate will promote a competitive environment among vendors thus enabling a potentinl cost savings for Nassau Cmmty while retaining the
best possible resources to perform the required services.
Method of Procurement; Request for Proposal,
Procurement History: ) ' ' —
The contract was entered inio after a written request for proposals was issued on January 20%, 2015, Potential proposers were made aware of the
availahility of the RFP by advertising in Newsday and ou the LIST net, LIFT and LIA websites, Propesals were dne on March 30,2015, Twenty one
proposals were received and evaluated. The evaluation committee consisted of: Donna Neiland, Ira Hill, Alex Demaio, Bill Doughty, Anthony Paganini,
Steve Barry, Christine Levitsky, Patty Laskaris, Robert Mancine, Robert McClean, Erick Bautista, Douglas Rodriguez, Tence Gearge, and Kathleen
Dolan. The proposals were scored and rapked. As a resulf of the scoring and yanking, twenly vendors wexe selected.
Description of General Pravisions: '
1. NCIT may identify a need for individual or project related supplemental staffing services and may issue SOWs on an as-needed basis to satisfy
those needs,
2,  NCIT will send SOWSs only to those vendors whe provided rate(s) for the suppori service category(ies) and kevel(s) of work required under a
specific SOW. These sapport service categories, levels and rates are listed in the cost proposal section of the contract.
3. Upon receipt of an SOW, vendors should review the SOW requirements. ¥f the vendor is able to provide resource(s) that mateh the requirements
of an SOW, the vendor should submit offer(s) to provide the supplemental staffing services needed under the SOW by:
a.  Indicating an hourly rate that is equal to or less than the rate listed in the contract.
b.  Submitting resume(s) of the staff that will be providing supplemental staffing services for the SOW,
¢ Submitting any forms that NCIT requires to be submitted with SOW respenses,
e Al SOW responses must be received by the deadline specified when the SOW is sent ta cthe vendors.
+« NCIT may select one or mere qualified venders to provide the supplemental staffing services requested in a SOW but is not ohligated to select
any of the qualified vendors to provide supplemental staffing services under a SOW,
Impact on Funding / Price Analysis:
The maximum amount for full consideration for all services under this Agreement shall not exceed $%€'050’09 However, no monies are being
encumbered at this time. All monies will be encumbered on an as-needed bhasis, whenever services are required.
Change in Contract from Prior Procurement; N/A.

I Recommendation: Approve as submitted.

Advisement Information

| Fund: Revenue Contract [ ] 1 ITGEN LO0O/DES00 $0.

Control; : County $0.01 2 $
1000 | | Federal $ 3 '8

) DE State 3§ 4 $
Transaciion: | - 500 Capital j $ 5 $

Other $ 6 18 |
TOTAL | $0.01 TOTAL | $0.01
% Increase
% Decrease Document Prepared By: o Daie:

S
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RULES RESOLUTION N02? 12014

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES

AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON

BEHALF QF THE DEPARTMENT OF INFORMATION TECHNOLOGY,
AND SVAM INTERNATIONAL INC.

d by the Rueles Committes
Passgmgﬁ%; C mj Legislature
By Vatee Yeto o8 o ITA <

VOTING:
Z;gs 7 wayes (D shstained o recusadé

Fogislators present: 7

WHEREAS, the County has negotiated an amendment to a personal
services agreement with SVAM International Tnc. (“SVAM™) for

supplemental staffing services, a copy of which is on file with the Clerk of

the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute said amendment to-

~ the above referenced agreement with SVAM,



CONTRACT FOR SERVICES

THIS AGREEMENT, dated as of the date of execution by the County (together
with the schedules, appendices, attachments and exhibits, if any, this “Agreement”), is
entered into by and between (i) Nassau County, a municipal corporation having its
principal office at 1550 Franklin Avenue, Mineola, New York 11501 (the “County™),
acting on behalf of the Department of Information Technology, having its principal office
at 240 Old Country Road, Mineola, New York 11501 (the “Department” and “NCIT™),
and (i) SVAM International, Inc., a New York corporation, having its principal office at
233 East Shore Road, Suite 201, Great Neck, NY 11023 (the “Contractor”)

WITNESSETH:

WHEREAS, a new Request for Proposals for supplemental staffing services (the
“REFP™) was issued on January 20, 2015; and

WIHEREAS, the Contractor submitted a proposal to provide supplemental staffing
services found to be beneficial to the County; and

WHEREAS, the County desires to hire the Contractor to perform the services
described in this Agreement; and

WHEREAS, the Contractor desires to perform the services described in this
Agreement; and

WHEREAS, this is a personal service contract within the intent and purview of
Section 2206 of the County Charter;,

NCW, THEREFORE, in consideration of the promises and mutual covenants
contained in this Agreement, the parties agree as follows:

1. Term. This Agreement shall commence on the date of execution by the
County (the “Effective Date”) and shall continue for a period of three (3) years, unless
terminated sooner in accordance with the provisions of this Agreement, Notwithstanding
the foregoing, the County may, in its sole discretion, renew the term for two (2)
addmonal one (1) year pet‘lOdS under the same terms and conditions for a total term of
five (5) years.

2. Services, The services to be provided by the Contractor under this
Agreement shall consist of information technology supplemental staffing services (the
“Services™) and is described in detail in Appendix A ("Supplemental Staffing Services
Scope of Services & Procedures") attached hereto and incorporated herein by reference.

3. Payment. (a) Amountof Consideration, (i) The maximum amount to be paid

-to the Contractor as full consideration for the Contractor's Services under this Agreemen

shall not ¢exceed Eight Hundred Thousand Dollars ($800,000.00) ("Maximum Amount”



Amount") payable in accordance with Appendix B (“Cost Proposal™) attached hereto and
- -inicorporated herein by reference.

{b) The Contractor shall not perform Services that would cause billings to exceed
the Maximum Amount unless additional fonds are encumbered pursuant to this
Agreement. The County shall not be liable for payment of any amounts which have not
been encuinbered and approved by the County Compirolier for this Agreement.

{c) The Contractor shall not perform any work under this Agreement unless the
County authorizes specific tasks on a Statement of Work ("SOW”) authorized by the
County in writing and the agreed to by the Contractor in writing, and the Comptroller has

approved and encumbered funds sufficient to cover all work to be performed pursuant to
such SOW.

(d) The County shall have no liability under this Agreement for any work
performed (i) that was not avthorized by an SOW and/or where the Contractor's costs
exceed the amount authorized by those documents, (1i) that was not authorized by the
encumbrance of the necessary funds by the County Comptroller, (iii} where the
Coniractor's costs exceed the amount/rates specified in Appendix B (“Cost Proposal”).

(e) This Agreement shall be deemed to be incorporated into each approved and
executed SOW and the terms and conditions contained herein shall govern the
relationshiy of the parties during the term of any SOW.

() Vouchers; Voucher Review, Approval and Audit. Payments shall be made to
the Contractor in arrears and shall be contingent upon (i) the Contractor submitting a
claim voucner (the “Voucher”) in a form satisfactory to the County, that (a) states with
reasonable specificity the services provided and the payment requested as consideration
for such services, (b} certifies that the services rendered and the payment requested are in
accordance with this Agreement, and {c) is accompanied by documentation satisfactory to
the County supporting the amount claimed, and (i1) review, approval and audit of the
Voucher by the Department and/or the County Comptroller or his or her duly designated
representative (the “Comptroller’).

{g) Timing of Payment Claims. The Contractor shall submit claims no later than
three (3) months following the County’s receipt of the services that are the subject of the
claim and r.o more frequently than once a month. Notwithstanding the foregoing, the
Contractor’s right to receive payment for work completed by the Contractor for the
County shall not be affected or denied in the event of an administrative timing error in
issuing mvoice Vouchers to County.

{h) No Duplication of Payments. Payments under this Agreement shall not
duplicate payments for any work performed or to be performed under other agreements
between the Contractor and any funding source including the County.

(i) Payments in Connection with Termination or Notice of Termination, Unless a




provision of this Agreement expressly states otherwise, payments to the Contractor
following the termination of this Agreement shall not exceed payments made as
consideration for services that were (i) performed prior to termination, (ii) authorized by
this Agreement to be performed, and (iii) not performed after the Contractor received

notice that the County did not desire to receive such Services or during the term of a Stop
Work Order.

4, Stop Work Order. The County at its sole discretion may issue a written or
oral order to the Contractor to stop work under a particular Statement of Work (“Stop
Work Order™), at any time, requiring the Contractor to suspend or stop all, or any part, of
the performance due under the Statement of Work (“SOW™) for any reason.

(a} Upon receipt of the Stop Work Order, the Contractor shall immediately
comply with its terms and shall not incur any additional costs for the work covered by the
Stop Work Order during the period of work suspension or stoppage. The County may use
the Stop Work Order to:

' (i) Stop or suspend the work for a specific period of time, or
(if) Cancel the Stop Work Order and continue work on an SOW, or
(iify Terminate the work covered by the Stop Work Order.

(b) If a Stop Work Order is canceled, the Contractor shall resume work. The
County shall make an equitable adjustment in the delivery schedule, the SOW price, or
both, at the sole discretion of the County. The SOW shall be modified, in writing,
accordingly, if

() The Stop Work Order results in an increase in the Contractor’s
cost of performance of the SOW,

(i) The Stop Work Order results in a change of deliverables for
an SOW, _ '

(ili) Any other reason the County deems necessary and

_ appropriate.

(c) If aStop Work Order is not canceled and the work covered by the Stop Work
Order is terminated the County shall be liable only for those costs incurred prior to the
~ issuance of the Stop Work Order.

(d) The County shall not be liable to the Contractor for loss of profits due to the
issuance of a Stop Work Order.

5. Acceptance Criteria. In the event that an SOW defines the need for the
Contractor to provide specific Deliverable(s), NCIT shall notify the Contractor following
installation of such Deliverable(s) if it is/they are not acceptable. The notice shall specify
in reasonable detail the reason(s) a Deliverable(s) is/are unacceptable. Acceptance may
be conditioned or delayed as required for installation and/or testing of Deliverable(s).
Final acceplance is expressly conditioned upon completion of all applicable inspection
and testing procedures. Should the Deliverable(s) fail to meet any specifications ot
acceptance criteria, NCIT may exercise any and all rights hereunder, including but not




limited to such rights provided by the Uniform Commercial Code as adopted in New
York. Deliverable(s) discovered to be defective or failing to conform fo the
specifications may be rejected upon initial inspection or at any later time if the defects
contained in the Deliverable(s) or non-compliance with the specifications was not
reasonably ascertainable upon initial inspection.

If the Contractor fails to promptly cure the defect or replace the Deliverable(s), NCIT
reserves the right to:
o  Cancel the SOW,
¢ Terminate the Agreement.
+  Contract with a different Contractor for the Services.
»  Engage with another Contractor outside of this Agreement, if no Contractor is
able to perform the required Supplemental Staffing Services.

e Invoice the original Contractor for any differential in price over the original
SOW price.

When NCIT rejects any Deliverable(s), the Contractor must remove the rejected
Deliverable(s) from the premises of the County within seven (7) business days of
notification, unless otherwise agreed by the County in writing. Rejected items may be
regarded as abandoned if not removed by the Contractor as provided herein.

6. Independent Contractor. The Contractor is an independent contractor of the
County. The Contractor shall not, nor shall any officer, director, employee, servant,
agent or independent contractor of the Contractor (a “Contractor Agent”), be (i) deemed a
County employee, (ii} commit the County to any obligation, or (iii) hold itself, himself, or
herself out as a County employee or Person with the authority to commit the County to
any obligation. As used in this Agreement the word “Person” means any individual
person, entity (including partnerships, corporations and limited liability companies), and
government or political subdivision thereof (including agencies, bureaus, offices and
departments thereof).

7. No Arrears or Default. The Contractor is not in arrears to the County upon
any debt or contract and it is not in default as surety, contractor, or otherwise upon any
obligation to the County, including any obligation to pay taxes to, or perform services for
or on behalt of, the County.

8. Compliance with Law. (a) Generally. The Contractor shall comply with
any and all applicable Federal, State and local Laws, including, but not limited to those
relating to conflicts of interest, human rights, living wage, disclosure of information and
vendor registration in conneciion with its performance under this Agreement. In
furtherance of the foregoing, the Contractor is bound by and shall comply with the terms
of Appendix EE attached hereto and with the County’s registration protocol. As used in
this Agreement the word “Law” includes any and all statutes, local laws, ordinances,
rules, regulations, applicable orders, and/or decrees, as the same may be amended from
time to time, enacted, or adopted.




(b) Nassau County Living Wage Law. Pursuant to LL 1-2006, as amended, and

to the extent that a waiver has not been obtained in aceordance with such law ot any rules
of the County Executive, the Contractor agrees as follows:

(i)

(i)

(iif)

The Contractor shall comply with the applicable requirements of
the Living Wage Law, as amended,

Failure to comply with the Living Wage Law, as amended, may
constitute a material breach of this Agreement, the occurrence of
which shall be determined solely by the County. The Contractor
has the right to cure such breach within thirty days of receipt of
notice of breach from the County. In the event that such breach is
not timely cured, the County may terminate this Agreement as
well as exercise any other rights available to the County under
applicable law.

It shall be a continuing obligation of the Contractor to inform the
County of any material changes in the content of its Certification
of Compliance, attached-to this Agreement as Appendix L. The
Contractor shall provide to the County any information necessary
to maintain the certification’s accuracy.

(¢) Records Access. The parties acknowledge and agree that all records,
information, and data (“Information”) acquired in connection with performance or
administration of this Agreement shall be used and disclosed solely for the purpose of
performancé and administration of the contract or as required by law. The Contractor
acknowledges that Contractor Information in the County’s possession may be subject to
disclosure under Article 6 of the New York State Public Officer’s Law (“Freedom of
Information Law™ or “FOIL™). In the event that such a request for disclosure is made, the
County shail make reasonable efforts to notify the Contractor of such request prior to
disclosure of the Information so that the Contractor may take such action as it deems

appropriate.

(d) Protection of Confidential Information. The parties further acknowledge that
in the course of this Agreement each may have access to and/or be in possession of
proprietary or confidential information of the other party. “Confidential Information”
shall mean information regarded by the disclosing party as confidential or that is
otherwise protected from disclosure under Federal, State or Tocal law; provided that,
information deemed confidential by the disclosing party shail be clearly marked
“Confidential”, “Restricted” or with another similar legend. Personal information of
individuals shall also be deemed “Confidential Information.” Each party agrees to use the
Confidential Information of the other party solely for the purposes of this Agreement, and

“will not disclose such Confidential Information to any third party without the other
party’s consent, Each party shall maintain the Confidential Information of the other party
in confidence using at least the same degree of care as it employs in maintaining in
confidence its own proprietary and confidential information, but in no event less than a



reasonable degree of care. Provided that, the receiving party shall have met the foregoing
standard of care, an inadvertent or accidental disclosure by the receiving party of
Confidential Information of the disclosing party shall not constitute a breach hereof.

The foregoing shall not prohibit or limit any party's use of information (including, but not
limited to, ideas, concepts, know-how, techniques and methodologies) (1) previously
known to it, (ii) independently developed by it, (iif) acquired by it from a third party
without continuing restriction on use, or (iv) which is, or becomes, publicly available
through no breach by it of this Agreement. Neither party shall use the Confidential
Information of the other party for its own benefit or for the benefit of any third party,
except as expressly permitted in this Agreement. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of competent
jurisdiction, administrative agency or governmental body, or by any law, rule or
regulation, or by court ordered subpoena, summons or other administrative or legal
process, or by applicable regulatory or professional standards, or in connection with any
judicial or other proceeding involving Contractor and County relating to Contractor’s
Services for County or this Agreement.

All data (including, without limitation, all content in any media or format entered into,
stored in, and/or susceptible to retrieval from the County’s computer systems) or other
materials furnished by the County for use by the Contractor under this Agreement (such
as records or information) shall remain the sole property of the County, will be deemed
“Confidential Information” and will be held in confidence in accordance with this
Agreement. The Contractor shall not use the data other than in connection with
providing the Services pursuant to and in accordance with this Agreement, Such data
and materials will be returned to the County upon completion of the Services., Access to
Confidential Information shall be restricted to the Contractor's personnel with a need to
know and engaged in a permitted use. Confidential Information of the County may only
be disclosed as provided for in Section d above or with the written consent of the County
{and then only to the extent of the consent),

(e) Non-Disclosure Agreement (NDA). In furtherance of this Section, all
Contractor employees shall execute a nondisclosure agreement provided by the
Department prior to commencement of work under an SOW.

(f) The provisions of this subsection shall survive the termination of this
Agreement.

9. Minimum Service Standards. Regardless of whether required by Law: (a)
The Contractor shall, and shall cause Contractor Agents to, conduct its, his or her
activities in connection with this Agreement so as not to endanger or harm any Person or
property.

(b) ' The Contractor shall deliver Services under this Agreement in a professional
manner consistent with the best practices of the industry in which the Contractor
operates. The Contractor shall take all actions necessary or appropriate to meet the
obligation described in the immediately preceding sentence, including obtaining and




maintaining, and causing all Contractor Agents to obtain and maintain, all approvals,

licenses, and certifications (“Approvals™) necessary or appropriate in connection with this
Agreement.

(c) Staffing and Personnel. The County reserves the right to review and to
request changes to the members of the Contractor’s staff assigned to deliver Services
under this Agreement. The Contractor may reassign staff in the event of a bona fide
promotion, illness, family leave, disability, physical incapacitation, termination of

employment, 1nab111ty to perform duties, or other circumstances beyond the Contractor s
reasonable control. :

~ (d) The County shall have the right, in its absolute discreiion, to require the
removal of the Contractor’s personnel at any level assigned to the performance of the
Services or Work, if the County considers such removal necessary or in the best interests
of Nassau County. Such personnel shall be promptly removed from the project by the
Contractor at no cost or expense to the County. Further, an employee who is removed
from the project for any reason shall not be re-employed on the Project.

10. Assignment; Amendment; Waiver; Subcontracting. This Agreement and the
r1ghts and obligations hereunder may not be in whole or part (i) assigned, transferred or
disposed of, (ii) amended, (iii) waived, or (iv) subcontracted, without the prior written
consent of the County Executive or his or her duly designated deputy (the “County
Executive™), and any purported assignment, other disposal or modification without such
prior written consent shall be null and void. The failure of a party to assert any of its
rights under this Agreement, including the right to demand strict performance, shall not
constitute a waiver of such rights.

(a) If the County provides consent, the Contractor must identify gach
subconfractor by name. business address and expertise. a full resume of the proposed
person and must include the name(s) of the principal(s) of the subcontracting entity. The
Contractor must provide a full description of the services to be provided by the
Contractor. :

11. Subcontracting,

(2) The Contractor shall only subcontract work in conformance with Section 10
of this Agreement,

(b) The Contractor is and shall remain primarily liable for the successful
completion of all work in accordance with this Agreement. The Contractor shall be
primarily liable even when using subcontractors, independent contractors, consortiums or
partners to perform some or all of the work contemplated by this Agreement, and
regardless of whether the use of such partners or subcontractors have been approved by
the County

(¢) Nothing contained in this Agreement or otherwise shall create any



contractual relation between the County and any subcontractors. The Contractor agrees
to be as fully responsible to the County for the direct and indirect acts and omissions of
its subcontractors and of persons either directly or indirectly employed by any of them as
it is for the acts and omissions of persons directly employed by the Contractor and shall
indemnify and hold harmless the County for any and all acts and / or omissions of their
Contractor Agents, subcontractors, independent contractors, consortiums, or partners.

(d) The Contractor’s obligation to pay its subcontractors is an independent
obligation from the County's obligation to make payments to the Contractor. As a result,
the County shall have no obligation to pay or to enforce the payment of any moneys to
any subcontractor.

(¢) The Contractor shall require any subcontractor hired in connection with this
Agreement to carry insurance with the same limits and provisions required to be carried
by the Contractor under this Agreement.

(B The Contractor Agents will be required to provide the County with an Owner
and Management Disclosure,

12, Right to Works, {a) Upon execution of this Agreement, any reports, design
systems, documents, data, designs, drawings, graphs, charts, specifications, manuals,
photographs, source code and/or any other material produced by the Contractor for the
County pursuant to this Agreement, and any and all drafts and/or other preliminary
materials, in any format, to such items, shall become the exclusive property of the
County.

(b) Works Made for Hire: The Contractor acknowledges that all of the
Contractor’s works of authorship, including but not limited to any reports, design
systems, documents, data, designs, drawings, graphs, charts, specifications, manuals,
photographs and/or any other materials produced or used by the Contractor for the
County pursuant to this Agreement (“Copyrighted Materials™) shall be considered and are
“works-made-for-hire” within the meaning and purview of Section 101 of the United
States Copyright Act, 17 U.S.C. § 101, and the County shall be the owner thereof,
including any copyrights, patents, or other intellectual property rights pertaining thereto
and of all aspects, elements, and components thereof in which copyright protection might
exist. If it is determined that any such works are not works made for hire, the Contractor
hereby assigns to the County all of the Contractor’s right, title, and interest, including all
rights of copyright, patent, and other intellectual property rights, to or in such Contractor
works and hereby irrevocably transfers, assigns, and conveys all of the Contractor’s right,
title, and interest, including exclusive copyright, patent, and other intellectual property
rights, ownership in and to the Copyrighted Materials to the County, free and clear of any
liens, claims, or other encumbrances. The Contractor shall retain no copyright or
intellectual property interest in the Copyrighted Materials, and they shall be used by the
Contractor for no other purpose without the prior written permission of the County.

(c) Contractor Property or Works. Unless otherwise agreed upon between the




parties in this Agreement, the Confractor retains all right, title and interest, including all
copyrights, patent rights and trade secret rights, in any pre-existing Contractor property or
works, including all pre-existing intellectual property interests held by Contractor (the
“Contractor Works™). Contractor hereby grants to County a non-exclusive, non-
transferable, royalty-free, perpetual internal use license to use such Contractor Works
solely for the County’s infernal use. As used in this Agreement, the term “Contractor
Works” means any of the following: (i) any software program, algorithm, process,
methodology, documentation, report, data, flow diagram, document, or other material
owned, generated, or distributed by the Contractor prior to or separately from this
Agreement; or (ii) any tools or utilities developed by or en behalf of the Contractor or
used by the Contractor. '

(d) Upon payment of all amounts due therefore, the Contractor shall grant to the
~ County a non-exclusive, United States license to use any such Contractor Works solely
for the County’s internal use, The County may make reasonable copies of such pre-
existing material for backup and archival purposes in accordance with applicable law.
The County shall reproduce such material accurately and include all original copyright
and trademark notices, claims of conﬁdennahty or trade secrets, and other proprietary
rights notices on all back—up or archival copies. Subject to the other provisions in this

subsection 8(b), any copies that the County makes of such Contractor Works shall remain
the Contractor’s sole property. :

13, Patent/ConVnght Claims.

(@) The Coutractor shall indemnify, defend and hold the County harmless

. against any and all liabilities, losses, costs, expenses (including reasonable attorney’s
fees and disbursements) and damages (“Losses”) arising out of or in connection with any
claim for any infringement by the Contractor of any copyright, trade secrets, trademark
or patent rights or arising out of or in-connection with any breach of warranty by the
Contractor. As a condition to the foregoing indemnity obligation, the County shall give
the Contracior: (i) prompt written notice of any action, claim or threat of infringement
suit or other suit, (ii) the opportunity to take over, settle or defend such action, claim or
suit at the Confractor’s sole expense, and (iii) assistance in the defense of any such action
at the expense of the Contractor. The Contractor shall mdemmfy and hold the County
harmiess regardless of whether or not the infringement arises in the course of delivering
Services under this Agreement,

(b) In addition to the foregoing, if the use of any Deliverable(s), items(s) or

- part(s) thereof shall be enjoined for any reason or if the Contractor believes that it may be
enjoined, the Contractor shall have the right, at its own expense, to take action in the
followmg order of precedence: (i) to procure for the County the right to continue using
such Deliverable(s), item(s) or part(s) thercof, as applicable; (ii) to modify the
Deliverable(s), items(s) or part(s) so that it becomes non-infringing and of at least equal
quality and performance; or (iii) to replace said Deliverable(s), item(s) or part(s) thereof,
as applicable, with non-infringing Deliverable(s), item(s) or part(s) of at least equal
quality and performance, or (iv) if none of the foregoing is commercially reasonable,



then provide monetary compensation to the County up to the dollar amount of the
aggregate consideration paid to the Contractor under this Agreement; {v) the preceding
remedies are in addition to and not in lieu of the Contractor's obligation to indemnify and
defend the County; (vi) time is of the essence with respect to every provision of this
Agreement in which time of performance is a factor.

{c) The foregoing provisions shall not apply to any infringement occasioned by
modification by the County that is (i) not contemplated by the Contractor; or (ii) made
without the Coniractor's approval.

(d) In the event that an action at law or equity is commenced against the County
arising out of a claim that the County’s use of a deliverable, item or part under this
Agreement infringes any patent, copyright or proprietary right and the Contractor is of
the opinion that the allegations in such action in whole or in part are not covered by the
indemnification and defense provisions set forth in this Agreement, the Contractor shall
immediately notify the County in writing and shall specify to what extent the Contractor
believes it is obligated to defend and indemnify under the terms and conditions of this
Agreement. The Contractor shall in such event protect the interests of the County and
secure a centinuance to permit the County to appear and defend its interests in
cooperation with the Contractor as is appropriate, including any jurisdictional defenses
the County may have.

(e) The provisions of this Section shall survive termination of the Agreement.

14. Minimum Service Standards. Regardless of whether required by Law: (a)
The Contractor shall, and shall cause Contractor Agents to, conduct its, his or her
activities in connection with this Agreement o as not to endanger or harm any Person or
property.

(b) The Contractor shall deliver Services under this Agreement in a professional
manner consistent with the best practices of the industry in which the Contractor
operates. The Contractor shall take all actions necessary or appropriate to meet the
obligation described in the immediately preceding sentence, including obtaining and
maintaining, and causing all Contractor Agents to obtain and maintain, all approvals,

licenses, and certifications (“Approvals™) necessary or appropriate in connection with this
Agreement.

15. Indemnification; Defense; Cooperation. (a) The Contractor shall be solely
responsible for and shall indemnify and hold harmless the County, the Department and
its officers, employees, and agents (the “Indemnified Parties™) from and against any and
all liabilities, losses, costs, expenses (including, without limitation, attorneys’ fees and
disbursements) and damages (“Losses™), arising out of or in connection with any acts or
omissions of the Contractor or a Contractor Agent, regardless of whether due to
negligence, fault, or default, including Losses in connection with any threatened
investigation, litigation or other proceeding or preparing a defense to or prosecuting the
same; provided, however, that the Contractor shall not be responsible for that portion, if




any, of a Loss that is caused by the negligence of the County.

(b} The Contractor shall, upon the County’s demand and at the County’s
direction, promptly and diligently defend, at the Contractor’s own risk and expense, any
and all suits, actions, or proceedings which may be brought or instituted against one or
more Indemnified Parties for which the Contractor is responsible under this Section, and,
further to the Contractor’s indemnification obligations, the Contractor shall pay and
satisfy any judgment, decree, loss or settlement in connection therewith,

(¢) The Contractor shall, and shall cause Contractor Agents to, cooperate with
the County and the Department in connection with the investigation, defense or
prosccution of any action, suit or proceeding in connection with this Agreement,
including the acts or omissions of the Contractor and/or a Contractor Agent in connection
with this Agreement.

(d) The pi‘ovisions of this Section shall survive the termination of this
Agreement.

16. Insurance. {a) Types and Amounts. The Contractor shall obtain and
maintain throughout the term of this Agreement, at its own expense: (i) one or more
policies for commercial general liability insurance, which policy(ies) shall name “Nassau
County” as an additional insured and have a minimum single combined limit of liability
of not less than Five Million Dollars ($5,000,000) per occurrence and Five Million
Dollars ($5,000,000) aggregate coverage, (ii) if contracting in whole or part to provide
professional services, one or more policies for professional liability insurance and errors
and omissions insurance, which policy(ies) shall have a minimum single combined limit
~ liability of not less than Five Million Dollars ($5,000,000.00) per occurrence; and (iii)
compensation insurance for the benefit of the Contractor’s employees (“Workers®
Compensation Insurance™), which insurance is in compliance with the New York State
Workers” Compensation Law, and (iv) such additional insurance as the County may from
time to time specify.

(b} Acceptability; Deductibles: Subcontractors. All insurance obtained and
maintained by the Contractor pursuant fo this Agreement shall be (i) written by one or
more commercial insurance carriers licensed to do business in New York State and rated
A- VIII or better by A.M. Best's or its equivalent, and which is (ii) in form and substance
acceptable to the County. The Contractor shall be solely responsible for the payment of
all deductibles fo which such policies are subject. The Contractor shall require any
subcontractor hired in connection with this Agreement to carry insurance with the same
limits and provisions required to be carried by the Contractor under this Agreement.

(¢) Delivery: Coverage Change: No Inconsistent Action. Prior to the execution
of this Agreement, copies of current certificates of insurance evidencing the insurance
coverage required by this Agreement shall be delivered to the Department. Not less than
thirty (30) days prior to the date of any expiration or renewal of, or actual, proposed or
threatened reduction or cancellation of coverage under, any insurance required hereunder,




the Contractor shall provide written notice to the Department of the same and deliver to
the Department renewal or replacement certificates of insurance. The Contractor shall
cause all insurance to remain in full force and effect throughout the term of this
Agreement and shall not take or omit to take any action that would suspend or invalidate
any of the required coverages. The failure of the Contractor to maintain Workers’
Compensation Insurance shall render this contract void and of no effect. The failure of

the Contractor to maintain the other required coverages shall be deemed a material breach

of this Agreement upon which the County reserves the right to consider this Agreement
terminated as of the date of such failure.

17. Warranty. (a) Contractor warrants and represents full ownership, clear
title free of all liens, and/or that Contractor has obtained on behalf of County
perpetual license rights set forth herein to use the deliverable. Contractor shall
indemnify County for any loss, damages or actions arising from a breach of this
warranty.  County may require Contractor to furnish appropriate written
documentation establishing the above rights and interests as a condition of
payment, County’s request or failure to request such documentation shall not
relieve Contractor of liability under this warranty.,

(b) The Contractor shall provide a warranty for all Deliverable(s) or product(s)
specified in and furnished by or through the Contractor under an SOW. All product(s)
or Deliverable(s) provided under an SOW shall substantially conform to the
specifications set forth in the SOW and shall do so for a period of six (6) months
following the date of aceeptance by the County of the final Deliverable (the “Product
Warranty Period”), provided, that no modifications, other than modifications
contemplated by or consented to by the Contractor are made to the Deliverable(s) or
product(s) or their system environment by any party other than the Contractor,

(¢} The Contractor further warranis and represents that product(s) or
Deliverable(s) specified and furnished by or through the Contractor under an SOW shall
individually, and where specified by the Contractor to perform as a system, perform as
such and be substantially uninterrupted and error-free in operation and guaranteed
against faulty material and workmanship during the Project Warranty Period, provided,
that no modifications, other than modifications contemplated by or consented to by the
Contractor, are made to the Deliverable(s) or product(s) or their system environment by
any party other than the Contractor. During the Project Warranty Period, defects in the
product(s) or Deliverable(s) specified and furnished by or through the Contractor shall
be repaired or replaced by the Contractor at no cost or expense to the County.,

The Contractor shall advise NCIT immediately upon determining that any
Deliverable(s) or product(s) will not, or may not, be delivered at the time or place
specified. Together with such notice, the Contractor shall state the projected delivery
time and date. In the event the delay projected by the Contractor is unsatisfactory,
NCIT shall so advise the Contractor and may proceed to procure substitute
Deliverable(s), product(s) or Services. NCIT will not unreasonably deem the delay
unsatisfactory.



(d) Contractor shall extend the Project Warranty Period for individual produet(s),
or for the system as a whole, if applicable, by the cumulative period(s) of time, after
notification, during which an individual product or the system requires servicing or
replacement (down time), or is in the possession of the Contractor, its agents, officers,
subcontractors, distributors, resellers or employees. '

{¢) In addition to Contractor’s Project Warranty Period, the County shall
have the benefit of all manufacturers® standard commercial warranties for
individual deliverables, if any.

() Where the manufacturer’s warranty term is longer than the Project
Warranty Period, the Contractor shall notify the County and pass through the
manufacturer’s warranty to County. Contractor shall not be responsible for
coordinating services under the manufacturer’s warranty after expiration of the
Project Warranty Period.

(2) The warranties set forth herein shall survive any termination of the
Agreement with respect a SOW in accordance with the stated warranty term(s).

_ 18. Termination. (a) Generally. This Agreement may be terminated (i) for any
reason by the County upon thirty (30) days’ written notice to the Contractor, (ii) for
“Cause” by the County immediately upon the receipt by the Contractor of written notice
of termination, (iii) upon mutual written Agreement of the County and the Contractor,

and (iv) in accordance with any other provisions of this Agreement expressly addressing
termination.

As used in this Agreement the word “Cause” includes: (i) a breach of this Agreement;
(i) the failure to obtain and maintain in full force and effect all Approvals required for
the services described in this Agreement to be legally and professionally rendered; and
(iii) the termination or impending termination of federal or state fundmg for the services
to be provided under this. Agreement.

(b) By the Contractor. ,This Agreement may be terminated by the Contractor if
performance becomes impracticable through no fault of the Contractor, where the
impracticability relates to the Contractor’s ability to perform its obligations and not to a
judgment as to convenience or the desirability of continued performance. Termination
under this subsection shall be effected by the Contractor delivering to the commissioner
or other head of the Department (the “Commissioner™), at least sixty (60) days prior to
the termination date (or a shorter period if sixty days’ notice is impossible), a notice
stating (i) that the Contractor is terminating this Agreement in accordance with this
subsection, (ii) the date as of which this Agreement will terminate, and (iii) the facts
giving rise to the Conftractor’s right to terminate under this subsection. A copy of the
notice given to the Commissioner shall be given to the Deputy County Executive who
oversees the administration of the Department (the “Applicable DCE”) on the same day
that notice is given to the Commissioner.




{¢) Contractor Assistance upon Termination. In connection with the termination
or impending termination of this Agreement the Contractor shall, regardless of the reason
for termination, take all actions reasonably requested by the County (including those set
forth in other provisions of this Agreement) to assist the County in transitioning the
Contractor’s responsibilities under this Agreement. The provisions of this subsection
shall survive the termination of this Agreement.

19. Accounting Procedures; Records. The Contractor shall maintain and retain,
for a period of six (6) years following the later of termination of or final payment under
this Agreement, complete and accurate records, documents, accounts and other evidence,
whether maintained electronically or manually (“Records™), pertinent to performance
under this Agreement. Records shall be maintained in accordance with Generally
Accepted Accounting Principles and, if the Contractor is a non-profit entity, must comply
with the accounting guidelines set forth in the federal Office of Management & Budget
Circular A-122, “Cost Principles for Non-Profit Organizations.” Such Records shall at
all times be available for audit and inspection by the Comptroller, the Department, any
other governmental authority with jurisdiction over the provision of services hereunder
and/or the payment therefore, and any of their duly designated representatives. The
provisions of this Section shall survive the termination of this Agreement.

(a) Reimbursement by the Contractor upon Loss of Funding. In addition to any
other remedies available to the County, in the event that the County loses funding,
including reimbursement, from the State or Federal governments for any Services arising
out of or in connection with any act or omission of the Contractor or a Contractor Agent
(i} the County will have no further obligations to the Contractor under this Agreement
and (ii} the Contractor shall pay the County the full amount of lost funds on demand, but
not in excess of the amount paid to the Contractor under this Agreement.

20. Limitations on Actions and Special Proceedings against the County. No
action or special proceeding shall lie or be prosecuted or maintained against the County
upon any claims arising out of or in connection with this Agreement unless:

(a) Notice. At least thirty (30) days prior to seeking relief the Contractor shall
have presented the demand or claim(s) upon which such action or special proceeding is
based in writing to the Applicable DCE for adjustment and the County shall have
neglected or refused to make an adjustiment or payment on the demand or claim for thirty
(30) days after presentment, The Contractor shall send or deliver copies of the
documents presented to the Applicable DCE under this Section to each of (i) the
Department and the (i) the County Attorney (at the address specified above for the
County) on the same day that documents are sent or delivered to the Applicable DCE.
The complzint or necessary moving papers of the Contractor shall allege that the above-
described actions and inactions preceded the Contractor’s action or special proceeding
against the County.

(b) Time Limitation. Such action or special proceeding is commenced within the



earlier of (i) one (1) year of the first to occur of (A) final payment under or the
termination of this Agreement, and (B) the accrual of the cause of action, and (ii) the time
specified in-any other provision of this Agreement.

21, Work Performance Liability. The Contractor is and shall remain primarily
liable for the successful completion of all work in accordance with this Agreement
irrespective of whether the Contractor is using a Contractor Agent to perform some or all
of the work contemplated by this Agreement, and irrespective of whether the use of such
Contractor Agent has been approved by the County.

22. Consent to Jurisdiction and Venue:; Governing Law. Unless otherwise
specified in this Agreement or required by Law, exclusive original jurisdiction for all
claims or actions with respect to this Agreement shall be in the Supreme Court in Nassau
County in New York State and the parties expressly waive any objections to the same on
any grounds, including venue and forum nen convenience, This Agreement is intended
as a contract under, and shall be governed and construed in accordance with, the Laws of
New York State, without regard to the conflict of laws provisions thereof.

23. Notices. Any notice, request, demand or other communication required to be
given or made in connection with this Agreement shall be (a) in writing, (b) delivered or
sent (1) by hand delivery, evidenced by a signed, dated receipt, (ii) postage prepaid via
certified mail, return receipt requested, or (iil) overnight delivery via a nationally
recognized courier service, (¢) deemed given or made on the date the delivery receipt was
signed by.a County employee, three (3) business days after it is mailed or one (1)
business day after it is released to a courier service, as applicable, and (d)(i) if to the
Department, to the attention of the Commissioner at the address specified above for the
Department, (if) if to an Applicable DCE, to the attention of the Applicable DCE (whose
name the Contractor shall obtain from the Department) at the address specified above for
the County, (iii) if to the Comptroller, to the attention of the Comptroller at 240 Old
Country Road, Mineola, NY 11501, and (iv) if to the Contractor, to the attention of the
Office of General Counsel, with a copy to the person who executed this Agreement on
behalf of the Contractor at the address specified above for the Contractor, or in each case
to such other persons or addresses as shall be designated by written notice.

24. All Legal Provisions Deemed Included; Severability: Supremacy. {a) Every
provision required by Law to be inserted into or referenced by this Agreement is intended
to be a part of this Agreement. If any such provision is not inserted or referenced or is
not inserted or referenced in correct form then (i) such provision shall be deemed inserted
into or referenced by this Agreement for purposes of interpretation and (it) upon the
application of either party this Agreement shall be formally amended to comply strictly

“with the Law, without prejudice to the rights of either party.

(bj In the event that any provisioﬁ of this Agieement shall be held to be invalid,
illegal or unenforceable, the validity, legality and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby,



(¢) Unless the application of this subsection will cause a provision required by
Law to be excluded from this Agreement, in the event of an actual conflict between the
terms and conditions set forth above the signature page to this Agreement and those
contained in any schedule, exhibit, appendix, or attachment to this Agreement, the terms
and conditions set forth above the signature page shall control. To the extent possible, all
the terms of this Agreement should be read together as not conflicting.

(d) Each party has cooperated in the negotiation and preparation of this
Agreement. Therefore, in the event that construction of this Agreement occurs, it shall
not be construed against either party as drafter.

25. Section and Other Headings. The section and other headings contained in
this Agreement are for reference purposes only and shall not affect the meaning or
interpretation of this Agreement.

26. Administrative Service Charge. The Contractor agrees to pay the County an
administrative service charge of Five Hundred Thirty Three and 00/100 Dollars $533.00
for the processing of this Agreement pursuant to Ordinance Number 74-1979, as
amended by Ordinance Numbers 201-2001 and 128-2006. The administrative service
charge shall be due and payable to the County by the Contractor upon signing this
Agreement.

27. Services for Other Municipal Entities. It is understood that the Services
described in the Agreement may be purchased by any other municipal entities
("Municipal Entities") and the Contractor agrees to provide the Services to the Municipal
Entities on the same terms and conditions as if they were to be supplied to the County. In
order to coordinate such activity, the Contractor agrees to only perform such Services
after obtaining the written permission of the County. To the extent that the Municipal
Entities purchase Services, then the Municipal Entities, and not the County, shall be
liable to the Contractor.

28. Financial Deterioration of Vendor. In the event the Contractor, its assignees
or successor, at any point during the performance of Services and operation of the
products acquired under this A greement, becomes insolvent, ceases to exist as a business
entity or for any reason fails to continue to support its deliverable(s) or product(s), the
Contractor will (i} make provision for the continued support under the same terms and
conditions or (ii) provide the County with the source code and all associated updates,
modifications and other materials (including, but not limited to, schematics or flow
charts, system documentation, program procedures, build procedures, descriptions of
operation, progranumer notes, testing data, custom or special compilers) required to
understand the design, structure and implementation of the said deliverablie(s) or
product(s), at no expense to the County.

29. Force Majeure. Neither party shall be liable for failure to fulfill its
obligations under this Agreement if that failure is caused, directly or indirectly, by flood,
communications failure, exireme weather, fire, mud slide, earthquake, or other natural




calamity or act of God, interruption in water, electricity, riots, civil disorders, rebellions
or revolutions, acts of governmental agencies, quarantines, embargoes, malicious acts of
third parties, acts of terrorism, labor disputes affecting vendors, contractors or
subcontractors and for which the party claiming force majeure is not responsible, or any
other similar cause beyond the reasonable control of that party.

30. Esxecutory Clause, NotWithstanding any other provision of this Agreement:

(a) Approval and Execution, The County shall have no liability under this
Agreement (including any extension or other modification of this Agreement) to any
Person unless (i) all County approvals have been obtained, including, if required,
approval by the County Legislature, and (ii) this Agreement has been executed by the
County Executive (as defined in this Agreement).

(b) Availability of Funds. The County shall have no liability under this
Agreement (including any extension or other modification of this Agreement) to any
Person beyond funds appropriated or otherwise lawfully available for this Agreement,
and, if any portion of the funds for this Agreement are from the state and/or federal

governments, then beyond funds available to the County from the state and/or federal
governments.

31. Entire Agreement. This Apreement represents the full and entire
understanding and agreement between the parties with regard to the subject matter hereof

and supersedes all prior agreements (whether written or oral) of the parties relating to the
subject matter of this Agreement.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREQF, the Contractor and the County have executed this
Agreement as of the date first above written.

SYAM International Inc.

By dou MQ\/\

Name: Anil Kapoor

Title: President

Date: é//5[263i5

NASSAU COUNTY

o [ AN

- ‘
Name: { 511 /]’f'{’ff Mﬁrr’?’ o

Title:  Deputy County Executive

Date: ¢ /%///l

PLEASE EXECUTE IN BLUE INK




STATE OF NEW YORK)
) ss.:
COUNTY OF NASSAU )

On the | STH day of O*u. ne, in the year 2015 before me personally came

Anil Kapoor to me personally known, who, being by me duly sworn,

did depose and say that he or she resides in the County of _ Nassau ; that he or
she is the President of SVAM International, Inc. , the

Corporaticn described herein and which executed the above instrument; and that he or she

signed his or her name thereto by authority of the board of directors of said Corporation.

NOTARY PUBLIC MELINDA GARRION % ,;’5) D

Notary Public, State of New York

No. 01CAG294194 Glishs
Qualified In Queens County

Commission Expires December 16, 2017

STATE OF NEW YORK)
g ) ss.:
COUNTY or NASSAU )

- / ' " xOn he 4] J of gﬁ/ (Ve P be in the year 2015 before me personally
978

- camer/ /35“'”7{? ),

I

. a9 j £ _tome personally known, who, being by me duly sworn,
chd depose dnd say ‘that he or she resides in the County of assall : that he or she

isa Dépun County Executive of the County of Nassau, the municipal corporation
described herein and which executed the above instrument; and that he or she signed his or

her name thereto pursuant to Section 205 of the County Government Law of Nassan

County. C 2}}/ ( (l ﬂf&/ 6}3 k f Dﬂéflé’/ﬁ el

NOTARY PUBLIC




APPENDIX A

SUPPLEMENTAL STAFFING SERVICES
SCOPE OF SERVICES & PROCEDURES

The purpose of this Agreement is to establish a vehicle with the Contractor to provide
Supplemental Staffing Services to the County. This Agreement will enable the
Contractor to respond to any Statement of Work (“SOW™) issued by the Nassau County
Department of Information Technology (“NCIT”) for which that Contractor is eligible to
provide Services as specified in Appendix B (“Cost Proposal™).

Upon execution of this Agreement, from time to time, NCIT may identify a need for
individual or project related Supplemental Staffing Services. NCIT may issue an SOW
for a project requiring Supplemental Staffing Services. The SOW will describe in detail
which of the twenty-nine (29) Support Service Categories and levels NCIT requires as
well as a detailed description of the requirements, Support Service Categories are
described in detail in Appendix C (“Supplemental Staffing Support Service Categories™).
NCIT will send the SOW to those Contractors previously identified as able to provide the
Supplemental Staffing Services required for the specific Support Service Category(ies)
required for the SOW as identitied in Appendix B.

Contractors shall review the SOW and submit offers to provide the Supplemental Staffing
Services needed under the SOW and for the specific Supplemental Staffing Services,
indicate an hourly rate that is equal to or less than the rate proposed in their original
response to this RFP. Contractors must also submit resumeqs) of the staff that will be
providing Supplemental Staffing Services for the SOW, NCIT may, in its discretion,
select one or more Contractors to provide the Supplemental Staffing Services requested
in the SOW. NCIT will not be obligated to select any of the Contractors to provide
Supplemental Staffing Services under the SOW.

Please be advised that Coniractors are not guaranteed work under this Contract, Rather,
the Contract provides a Contractor with the eligibility to bid on a particular SOW for
which the Contractor can provide the necessary Supplemental Staffing Services.

Individual Statements of Work

When NCIT has a project requiring Supplemental Staffing Services, an SOW describing
in detail the project requiring Supplemental Staffing Services will be issued to each
Contractor who is eligible to provide the specific type of Supplemental Staffing Service
needed.

Notwithstanding the expiration of the Agreement between the Contractor and the County,
an individual SOW may require the Contractor’s personnel to work beyond the
termination date of the Agreement to complete a specific project or activity in the SOW,
In that event, the County, at its sole option and discretion, may choose to amend the
Agreement to extend the term for the period the Contractor’s personnel are needed to
complete the project under the SOW, In addition, NCIT has the ability to modify each
SOW to satisfy specific County needs.



Each SOW will provide details as to the required:
s Support Service Category(ies) required.
e Qualification Level of personnel needed to perform the Supplemental Staffing
Services, including the years of work experience required of personnel within the
specific Support Service Category(ies) requested and demonstrable expertise.

NCIT will allow Contractors a specific period of time from the time NCIT issues an SOW
to submit an offer in response, Such period of time will be specified when the SOW is
issued and will vary for each SOW. NCIT will determine this length of time in part by the
complexity of the job description(s) and skill set requirements.

Contractor Reportmg/Dacumentatwn

Upon selection to perform the Services.specified in an SOW, the Contractor Wlll be
required to provide NCIT with a Weekly Status Report, The Weekly Status Report
format ané details will be provided to the Contractor by NCIT. All documentatlon must
be in the format specified by and acceptable to NCIT. :

The Contractor may also be requlred to provide NCIT with other docmnentatmn and/or

reports as required by NCIT. All such documentation and reports must be in the format
specified by and acceptable to NCIT,

Failure to provide NCIT with acceptable Weekly Status Reports, other documentation or
reports may result in delay of paymerit to the Contracior and/or disqualification of the
Contractor to perform work on the SOW. If a Contractor repeatedly fails to provide
NCIT with acceptable documentation or reports, the Contractor may be disqualified from
performing any Services under this Agreement. NCIT will be the final judge of whether
documentation and reporting requirements are being met by the Contractor.

Other Considerations

All personnel utilized by the Contractor in connection with fulfilling its obligations
pursuant to or arising from this Agreement shall be employees of the Contractor or, if
applicable, the Contractor’s Agents and shall be in compliance with all applicable state,

federal, and local laws relating to employees generally, including, without limitation,
immigration laws.

The Contractor must ensure that all employees assigned to work under an SOW have the
training and are qualified to perform the task(s) and meet the skill set requirements of the
job position under consideration. If NCIT determines that such personnel do not possess
the requisite skills, the Contractor shall provide a replacement acceptable to the County.

NCIT will provide workspace and facilities for all Contractors performing Supplemenial
Staffing Services under an SOW, as appropriate,

NCIT will provide the necessary computer equipment and computer resources to meet
the project requirements unless otherwise stated in the SOW.



Pricing Schedule (Total Firm Fixed Prices)

Rates for this Contract will remain firm for the life of the Contract, This does not
preclude any Contractors from offering a Rate lower than the established Rate in the
Agreement in response to any SOW. All Rates are to be inclusive of any travel, living,
and related expenses. The County will not provide any extra compensation/
reimbursement for this purpose.

- Contractor Performance Criteria

NCIT has established specific Contractor performance criteria and shall monitor and
measure performance to ensure compliance with contract standards. Contractors will be
required to meet or exceed the following performance criteria:

1.  Certification of Employee Skill Sets and Capability o Perform Required
Tasks.

NCIT may disquality, for any reason, personnel presented by the Contractor for
assignment who prove incapable of performing specific tasks assigned as
described in the SOW,

Thesc issues may include, but are net limited to, the following:

¢ The individual represented by the Contractor and placed on
assignment does not have the skill sets and experience required to
meet the job description requirements.

s The resumes submitted by the Contractor in response to a posted SOW
are not indicative of required skill sefs.

» Upon interview of an employee based on the resume or other
representation by the Contractor, NCIT determines that the employee
does not have the required skill sets or experience.

Poor professional manner, This includes, but is not limited to the Minimum
Service Standards outlined in Section 9 above.

If NCIT terminates personnel placed on assighment by the Contractor because the
person’s skill sets or experience are not as originally represented, NCIT shall not
be responsibie to pay the Contractor for that period. This also denotes Cause for
termination of the Contract.

The Contractor must warrant that qualified personnel will provide services in a
professional manner. “Professional manner” means that the personnel performing
the services will possess the skill and competence consistent with the prevailing
business standards in the Information Technology industry.

NCIT will be the exclusive and final judge of whether there is misrepresentation



of a skill sef, experience level, or professional manngr lapses.
2. Personnel Substitution.

The Contractor shall not substitute personnel assigned to the performance of an
SOW without the prior written consent of the County and/or NCIT. The
Contractor shall provide notice to NCIT for any desired substitution accompanied
by the names and references of the recommended substitute personnel. NCIT will
approve or disapprove of the requested substitution in a timely manner. Upon
such termination, NCIT may request acceptable substitute personnel or terminate
the SOW services provided by such personnel,

Contractor Disqualification

A Contractor may be deemed unqualified by NCIT for repeatedly providing
personnel who do not meet NCIT standards, failing to respond to NCIT requests,
failing to promptly cure defects, continuing to omit or unsatisfactorily perform the
required services, or for any other reason NCIT deems necessary.

Upon disqualification, the Vendor will no longer receive notification of SOWs
released by NCIT,

NCIT reserves the right to remove from eligibility all Confractors that are inactive
(have not responded to an SOW) for twelve (12) consecutive months during the
Confract term. : '

Deliverables _

Deliverables, as used herein, shall comprise all project materials, including goods,
software, data, and documentation created during the performance or provision of
services hereunder (the “Deliverables”). Deliverables are the property of the County
and must be kept confidential, returned to NCIT, or destroyed as required by the
County. Proprietary Contractor materials licensed to the County shall be identified to
the County by the Contractor prior to use or provision of Services hereunder and shall
remain the property of the Contractor. Embedded software or firmware shall not be a
severable Deliverable. If the work performed by the Contractor requires the
development of application or systems software, all software source and object code is
the property of Nassau County,

Change Management Rg.]liest

A Change Management Request shall be required to authorize an amendment of the
SOW in scepe and/or dollar value.

‘No work requested in the Change Management Request may be performed until the
Change Management Request has been approved and signed by both NCIT and the
Contractor. However, a Change Management Request may require an amendment or
advisement of the Agreement. In the case where an amendment or advisement of the
Agreement is required, no work may be performed until the amendment or advisement



have been. fully approved and executed by Nassau County and certified by the Clerk of
the Legislature. The Contractor will be responsible for making sure all required
approvals have been obtained prior to proceeding with any work on an SOW.

Nassau County will not be liable for any work performed without all necessary Nassau
County approvals.

The Change Management Request will state the scope of work requested, the rationale
for the change, the responsible parties that will perform the work, a dollar amount of the
costs of the request, net agreement impact including the impact on the project schedule
and the appropriate approval signatures. The Change Management Request must also
specify any changes to the completion deadlines specified in the SOW,

The Contractor shall be responsible for maintaining documentation denoting any changes
agreed upon with the County.



APPENDIX B
COST PROPOSAL

Support Service Categories

Within each Support Service Category, the County has defined three qualification levels
(the “Qualification Level™) listed below. Using the descriptions of each of the Support
Service Categories listed in Appendix C (“Supplemental Staffing Support Service
Categories™), the Contractor has provided their best rate which is listed in the column on
this form based on the following: -

Level 1 - Individuals with three (3) or more years but less than five (5) years of
experience within the specific Support Service Category.

Level 2 — Individuals with five (5) or more years but less than ten (10) years
of experience within the specific Support Service Category.

Level 3 — Individuals with ten (10) or more years of experience within the
specific Support Service Category.

For each Qualification Level within a Support Service Category, the Contractor has
provided rates under which the Contractor will provide personnel that meet the
qualifications of the Support Service Category(ies) as described in Appendix C. The rate
provided for each category will be the maximum rate that a Contractor can charge for
services provided by personnel with that particular level of gkill (the “Maximum Rate™).

The Contractor’s proposed personnel must have the requisite years of experience within the
individual Support Service Category(ies). The Contractor cannot aggregate experience
from different Support Service Categories.

Contractors, responding to an SOW, shall provide resumes that specify that the proposed
personnel satisfy the qualifications required for the Qualification Level(s).

The Rates for this Agreement will remain firm for the life of the Agreement. This does not
preclude any Contractor from offering a Rate lower than the established Rate in the
Contract in response to any SOW. All Rates are to be inclusive of any travel and living
expenses. The County will not provide any extra compensation for this purpose.

In the case where the personnel requested must perform muliiple categories of work

simultaneously, the Contractor may charge the highest rate between all required categories at
the level of skill required.



APPENDIX B
COST PROPOSAL

SuEBm't Service Categg!‘ies _

1 Labor Support Services

2 Clerical Support Services

3 Help Desk Support Services $60.00 $75.00 $85.00
4 Desktop Support Services $60.00 $75.00 $85.00
5 Database Management Services $100.00 $120.00 $140.00
6 EDMS Services $110.00 $130.00 | $150.00 .

7 IT Training Services

8 Electronic Commerce/ EDI Services $105.00 $120.00 $135.00 i

9 Project Management Services $100.00 $125.00 $150.00
10 Microsoft Exchange Services $80.00 $95.,00 $115.00
11 Computer Programming Services $100.00 $125.00 $150.00
12 System Programming Services $80.00 $100.00 | $120.00
13 GIS Services $110.00 $125.00 | $140.00
14 IT Support Staff Services — Data Center Operations $70.00 $85.00 $105.00
15 Network Security Services $125.00 5150.00 $175.00
16 Computer Systems Security Services $105.00 $125.00 | $150.00

Telecommunication Services (Analog Phone/ Digital
17 | Phone/ VoIP) (Analog & $60.00 $75.00 | $85.00
18 Technical Writing Services $80.00 $90.00 $105.00
19 Computer Systems Analysis Support Services $100.00 $125.00 | $150.00
% 20 Unix and Linux System Administration Services $85.00 $105.00 $125.00
21 Web Environment Services $85.00 $100.00 $115.00
22 Software Engineering Services $95.00 $115.00 $135.Dm
23 Database Technical Services $95.00 $110.00 $130.00
24 Application Services for Servers/Blades $100.00 $125.00 | $150.00
25 Wiring Technical Services
26 Wireless Networking Services
7 —

27 Network Support Services $75.00 $90.00 $110.00
28 Server Support Services $85.00 $105.00 $125.00
29 Project Support Services $100.00 $125.00 $150.00




APPENDIX C
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

Qualification Levels

Level 1 - Individuals with three (3) or more years but less than five (5) years’
experience within the specific Support Service Category.

Level 2 — Individuals with five (5) or more years but less than ten (10) years’ experience
within the specific Support Service Category.

Level 3 — Individuals with ten (10) or more years’ ekperience within the specific
Support Service Category.

Please Note: The following Support Service Categories are employed to supplement
or augment current Information Technology staff, '

tS‘t?_l'V' C tggori‘e_sr_ o

Manual labor services for Information Technology
functions. No technical knowledge required. Tasks
may include, but are not limited to, lifting (must be
able to lift 50 lbs.), loading, unlpading, unboxing,
stacking, moving, transporting materials between
locations in Nassau County, removing packaging,
cleaning, carrying objects, basic record keeping tasks
such as collecting and maintaining receiving logs,
delivery receipts and any other documentation related
to the above tasks.

Labor Sﬁpport
Services

Must have and maintain a valid and clean driver’s
license. Must be able to provide transportation.

Basic clerical services for Information Technology
functions. Tasks may include, but are not limited to,
photocopying, filing, data entry, accepting/ processing
deliveries, entering/ tracking requisitions and purchase
orders, processing vendor payments, maintaining
spreadsheets/ databases and maintaining vendor
accounts.

5 Clerical
Support Services




APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

/Support Service Cate&rnes _

Descrlpglon

Help Desk
Support Services

User support for all Information Technology products and
services. Represents other Information Technology staff
members and their services to the client community and
ensures and verifies that users are provided with the most
¢ffective solution to their technical issues. Tasks may
include, but are not limited to, technical support, analysis,
troubleshooting, diagnosis, testing, problem escalation,
problem resolution, consultation, communication of
policy, research, documentation, instruction, answering
questions, follow up and operation {on-site, off-site) of a
Help Desk.

Must have and maintain a valid and clean driver’s license.
Must be able to provide transportation,

4 Desktop Support
Services

Installation, configuration, maintenance and upgrade of all
County desktop hardware, software, peripherals and
copiers. Tasks may include, but are not limited to,
technical support, analysis, troubleshooting, diagnosis,
repair, problem resolution, installation, configuration,
maintenance, upgrading, manual labor, consultation,
research, record keeping, communication, inspection,
assessment, replacement, reading, interpreting, standards
and procedures, ghosting, feedback to vendors, inventory,
security, report writing, optimization, review and process
warranty part claims.

Must have and maintain a valid and clean driver’s license,
Must be able to provide transportation.

Database
5 Management
Services

Administration, maintenance, monitoring and support of any
of the multitude of Nassau County databases on any County
platform. Tasks may include, but are not limited to,
technical support, troubleshooting, issue resolution,
testing, repair, analysis, user requirements, planning,
preparation, designing, modeling, development,
installation, enhancement, implementation, updating,
change management, documentation, policies and
procedures, standards and best practices, security,
maintenance, monitoring, manage database objects,
consultation, system administration, evaluation,
prioritization and scheduling.




APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

Support Service Categories

Deseription”

6 EDMS Services

Services specific to Electronic Document Managefnent
Systems (EDMS).

» . Professional Services - Tasks may include, but are
not limited to, imaging/ digitizing, workflow, risk
assessment, workflow analysis, document indexing/
queuing, workload management, system/
application/ network design and security advising,
application prototyping, project management,
implementation and support services, system
interface development, system migration strategies,
document conversion (hardcopy to electronic or
electronic to new system/ media), performance
monitoring/ measurement, systems siress testing/
benchmarking, collaborative tools (implies BPR), -
advising, briefings/ presentation, document and
records retention/ archiving.

¢ Programming Services - Tasks may include, but are
not limited to, programming, systems analysis,
project management, workflow management,
documment tracking, database management, systems
design, development, implementation and training,.
Requires specialized skill sets and experience with
enterprise systems, languages, technologies and
communications.

IT Training
Services

Services for all aspects of training of County personnel |
utilizing classroom training, media-based training,
internet-based training and any other type(s) of training
required by the County. Tasks may include, but are not
limited to, needs assessment, needs analysis, skills gap
analysis, training plans, training management software
tools, course materials, course development and Help
Desk training support.




APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

_SuEport Serv:ce Cat_gorles o

spptsw
: Number . .Category

Descrlptlon

Electronic
8 Commerce/ EDI
Services

Serv1ces specific to various forms of electronic
government/ electronic data interchange (ED1)
solutions and systems.

o Professional Services - Tasks may include, but are
not limited to, analysis, design, web design,
operation, monitoring, management, and
maintenance.

¢ Programming Services ~ Tasks may include, but
are not limited to, programming, systems analysis,
project management, systems design, development,
implementation and training. Requires specialized
skill sets and experience with enterprise systems,
languages, technologies and communications.

Project
9 Management
Services

Planning, organization and management of resources to
complete a specified project. Tasks may include, but
are not limited to, project initiation, efficiency review,
lifecycle management, configuration/control
management planning, resource management, [V and V
management, risk management and time and cost
management analysis,

Microsoft

10 Exchange Services

Design, support and troubleshooting tactics for
supporting Microsoft Exchange. Also includes
support for Active Directory, Windows Server,
VMWare and VSphere Virtualization. Tasks may
include, but are not limited to, design, integration with
Active Directory, importing/exporting AD objects,
monitoring mailbox database availability groups
(DAGS) and databases, email gateway/ security,
SMTP communications, Outlook client, Outlook Web
Access, backup, recovery, support, troubleshooting,
database repair, multi-server design and management,
scripting, Group Policy Administration, using monitors
and counters and managing a clustered Windows
server environment.




APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES
_Support Service Categories

estription

11

Computer
Programming
Services

| updates, debugging, testing, troubleshooting, diagnosis,

Design, develop, and support County computer
applications. Tasks may include, but are not limited to,
analysis, requirements definition, design, development,
enliancement, data/commercial off the shelf (COTS)
integration, software upgrades, software/data conversion,
migration, change management, installation,
implementation of data models/database designs/ data

issue resolution, support, project management, training,
script creation, job scheduling, intetfacing,
backup/recovery, performance tuning, utilities and
management software, maintenance, documentation,
reporting, procedures and best practices,

12

System

Services

. Programming

Installation and/or updating of the systems or components
associated with the IBM mainframe computers used by the
County. Tasks may include, but are not limited to,
requirements definition, updating, installation and System
Generation programming.

13

GIS Services

o Programming/ Analysis Services - Expert knowledge of

Services specific to various forms of Geographic Information

Systems (GIS): .

* Project Support Services ~ Knowledge of GIS system,
cartography, mapping, Oracle database management,
spatial data development and maintenance and the
software and tools nsed in the suite of ESRI software.
Tasks may include, but are not limited to, analysis,
mapping, operation, digitizing, development, capacity
planning, design, infranet, internet, project management,
advising, maintenance, presentations, documentation,
and various other forms of Geographic Information
Systems (GIS).

(1S system, cartography, mapping, Oracle database
management, spatial data development and maintenance
and the software and tools used in the suite of ESRI
software. Tasks may include, but are not limited to,
programming, systems analysis, project management,
systems utilization, Oracle database management and
systems design, development, implementation and
training specific to Geographic Information Systems
(G1S) that requires specialized skill sets and experience
with enterprise systems, languages, technologies and
communications.




APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

Support Servlce Catgg_ones

Number -':":

] scnptmn

IT Suppeort Staff
14 Services — Data
Center Operations

Informatlon Technology services needed to support
Nassau County Data Center operations. These services

may include, but are not limited to, Computer Operator,

Data Control Clerk, I.ead Console Operator,
Mainframe Documentation Specialist, Mainframe Help
Desk Specialist, Operations Analyst, Operations
Scheduler, Peripheral Operator, Print Operator,
Production Control Specialist, Shift Supervisor, Tape
Clerk, Tape Librarian and Tape Operator.

Network Security

15 Services

Services specific to security on the County
network.

+ Professional Services - Tasks may include, but are
not limited to, network security, development and

review of network and data policies and procedures,

advising for design and review of LAN/WAN
networks, firewalls and Virtual Private Networks

(VEN).

s Other Services - Tasks may include, but are not
limited to, network security, LAN/WAN scans,
network penetration tests, testing of routers,
mainframe systems security, open systems
enterprise servers, Firewalls, Virtual Private
Networks (VPN), Secure ID, Network Intrusion
Detection systems (IDS), other network appliances
and Network policies and procedures.

16 Computer Systems
Security Services

Services specific to security on platforms which may
include, but are not limited to the following:
mainframe, servers, microcomputers, specialized
computerized equipment and any other required
platform(s). Tasks may include, but are not {imited to,
analysis, assessment, planning, and administering
security of firewall, virus, PKI and VPN,




Support Service Categories-

APPENDIX C

SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

D

17

Telecommunication
Services (Analog
Phone/ Digital
Phone/ VoIP)

Services specific to maintaining Nassau County’s
telecommunication systems including equipment and
wiring. Must understand interoperability and have
knowledge of emerging technologies, Tasks may include,
but are not limited to, analysis, design, automation, generate
hand/computer drawings, interpret diagrams, create layouts,

| installation, implementation, configuration, scripting,

integration, testing, modification, documentation, research,
advise, recommend, strategic planning, maintenance,
monitoring, troubleshooting, issue/ service disruption/
service convergence/ interconnection resolution, use
various electronic test equipment, repair, quality assurance,
security, reporting, standards, procedures and maintain
inventory,

Must have and maintain a valid and clean driver’s license.

_| Must be able fo provide transportation.

18

Technical Writing
Services

Design, writing, editing and production of business and

technical documentation or other publications for a wide

variety of audiences including end users and Information

Technology personnel. Must have a technical

understanding of various manufacturer’s computer

hardware, operating systems, databases, networking and
internet technologies and application development
methodologies, This technical understanding is critical to
producing accurate, high-quality documentation including,
but not limited to:

» Software documentation for all types of audiences, from
novice end users to system administrators, database
developers and programmers,

~ Online help and web-based help.

Product specifications.
Project planning & management.
Production and printing documentation.

‘Indexing of printed and online documents,

Requires a previous, proven track record of producing

quality documentation that is accurate, complete, concise

and usable while meeting the needs and requirements of the

County Department of Information Technology,
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SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

SUPPQ,‘_'t Service ‘Categorie_s _

Number
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19

Computer Systems

Analysis Support
Services

Anaiy31s of Nassau County’s current computer
systems, infrastructure and procedures in order to
design solutions that help the County operate more
efficiently and effectively. This may include planning
an upgrade, systems conversion and/or migration and
implementing new hardware/software. The systems
may include, but are not limited to, software, network,
server, storage, VoIP, etc. Tasks may include, but are
not limited to, feasibility study, analysis, planning,
requirements definition, specifications, evaluation,
recommendation, compliance, disaster planning,
backup/recovery, data/process modeling, prototyping,
schematics, design, implementation, configuration,
integration, analytical/system support, testing (all
levels), initial implementation training, issue
resolution, monitoring, administration, audit support,
project management, forecasting, reporting, standards
and procedures, best practices and documentation,

20

Unix and Linux
System
Administration
Services

Services associated with the UNIX computers used
by the County.

Tasks may include, but are not limited to, system
maintenance, analysis, problem resolution, shell
scripting, software installation and systemy/ component
updates.

21

Web Environment
Services

Services associated with the County’s web

environment,

¢ Programmatic Support - Tasks may include, but
are not limited to:

o Web Designers - Graphic development of new
content areas on site, ILWWCM
education/support.

o Java Programmers — JSP understanding, web
development, work with vendors.

¢ Technical Support - Tasks may include, but are
not limited to: WebSphere support, WebSphere,

Tivoli/Lotus support.




APPENDIX C
SUPPLEMENTAL STAFFING SUPPORT SERVICE CATEGORIES

Support Service Categories

iptio;
Design, develop and maintain reliable, efficient and
affordable software systems for Nassau County.
Responsible for all technical aspects of software
development including architecture, Deep understanding

_ Software of tie-ins with other systems and platforms within the
22 i Engineering supported domains, Tasks may include, but are not limited
Services to, requirements analysis/elaboration, coding

(approximately 50% of time), test/building proof of
concept/ automation tools, consistent development
practices (tools and common components), testing, API
specs and code reviews. _
Operational database services for Nassau County.
Requires working with developers and administrators,
Tasks may include, but are not limited to, technical support,
issue identification/tracking/resolution, responding to
escalations and alerts, troubleshooting, debugging, testing,
request fulfillment, data manipulation, report development
and report review. _
| Design, development, implementation and integration of
. . new or commercial off the shelf (COTS) software and
Application enhancements associated with the County’s Servers and
24 Services for Blades. Tasks may include, but are not limited to,
Servers/Blades development, coding, debugging, testing (all levels),
change management, mainténance, training,
documentation and project management,
Assemble, wire and test various cabling systems for
Nassau Cournty, Must have an understanding of
performance specifications for high performance Twisted
Pair Media, Premise Wiring Test Equipment, distance
limitations, atienuation, near-end crosstalk, wire mapping,
how to test the performance of copper and fiber media,
logical and physical organization of premise systems and
the products and test equipment needed to install and
: maintain them and EIA/TIA standards for fiber optic
Services cabling and category 5e/6/6A/7. Tasks may include, but
are not limited to, demonstration of basic skills needed o
assemble, wire, and test varieus cabling systems including
new advanced cabling systems and participation in hands-
on lab exercises including fusion splicing and OTDR
testing,

Database Technical
23 .
Services

25 Wiring Technical

Must have and maintain a valid and clean driver’s license.
Must be able to provide transpottation.
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Support Service Categories
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26

Wireless
Networking
Services

Design, configure and implement affordable, convenient,
secure and protected wireless networks for Nassau County.
Tasks may include, but are not limited to, analysis, site
planning, design, monitoring, managing, site/system
surveys, maintenance and support, troubleshooting,
network security, auditing, mobile applications analysis
and development, project management, procurement,
quality assurance and administration,

27

Network Support
Services

Design, development and maintenance of the County’s
communication network. Tasks may include, but are not
limited to, business/ technical/ user requirements, planning,
analysis, design, development, implementation, installation,
integration, upgrade, configuration, technical support,
problem diagnosis, issue resolution for network
hardware/software, maintenance, security, documentation
(including charts and diagrams), advise, make
recommendations, reporting, new equipment integration,
upgrade, project scheduling, software/firmware,
troubleshooting, configure and install wireless devices/
switches/ routers/ hubs and maintain equipment comprising
LAN, WAN and internet connectivity,

Must have a valid and clean driver’s license. Must be able
to provide transportation.

28

Server Support
Services

Install, integrate and maintain Nassau County servers and
their operating systems. Identify, tronbleshoot and resolve
server problems and/or outages. Must have experience
with VMware, SUSE Linux, RedHat Linux, Netware 6.5,
Exchange 2010, AD design, Dell Servers and SAN
storage. Tasks may include, but are not limited to,
planning, analysis, user/ business/ technical requirements,
design, development, implementation, installation,
upgrading, project scheduling, advise, make
recommendations, security, preventative maintenance,
documentation, reporting, troubleshooting and issue
resolution,

Must have a valid and clean driver’s license. Must be able
to provide transportation,

i ot i Emotiii Lt el etz
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29

Project Support
Services

Enterprise Services — Management of an enterprise for Nassau County using

Capability Maturity Model (CMM), Tasks may include, but are not limited to,
large multi-task project management, Information Technology personnel
recruiting, analysis, business/workflow process modeling, customer
relationship/risk management, business continuity/ business information/

| disaster recovery/ enterprise-wide strategic systems planning, Business Process |

Re-engineering (BPRY reverse engineering, Quality control/ quality assurance
process management of automated and non-automated enterprise wide
systems, issue resolution and Independent Verification and Validation (IV&V)
festing.

Graphics and Presentation - Graphic design for graphical user interface
(GUT) of legacy and new applications on any County platform. Tasks may
include, but are not limited to, analysis, design and development.

Middleware Integration - Integrating middieware products for connecting
disparate County applications/systems. Examples may include connections
between enterprise resource pianning (ERP) applications such as SAP, Oracle
and PeopleSoft and databases, internet applications, legacy systems and
application servers, Tasks may include, but are not limited to, analysis and
integration,

Operational - Services and processes relevant to Information Technology
operations. Tasks may include, but are not limited to, work-flow analysis,
design, prototyping, implementation, system migration, conversion,
system/application, networking, communications, security, scaling, facilities
planning, performance monitoring/measurement, risk assessment, testing,
support, process management of development/production environments,
quality assurance/control and project management.

Organizational - Services relevant to the Information Technology
organization. Tasks may include, but are not limited to, ergonomics, skills
analysis, organization restructuring, impact analysis, information distribution,
change management and project management,

Planning - Services relevant to planning Information Technology projects.
Tasks may include, but are not limited to, requirements development, needs/risk
assessment, evaluation, planning, feasibility study, strategizing, efficiency
review, life cycle management, new systems/upgrade/exit migration strategies,
Joint Application Development (JAD) sessions and project management.

Research and Analysis - Professional research on specific information
technology topics and initiatives for the purpose of providing findings/
solutions to information technology staff and management. Tasks may
include, but are not limited to, advising, forecasting, reporting, briefings/
workshops/ conferences and presentations.




Appendix EE
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to
which it is attached.

The Contractor shall comply with all federal, State and local statutory and
constitutional anti-discrimination provisions, In addition, Local Law No. 14-2002,
entitled “Participation by Minority Group Members and Women in Nassau County
Contracts,” governs all County Contracts as defined herein and solicitations for bids or
proposals for County Contracts, In accordance with Local Law 14-2002:

i.  The Contractor shall not discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, age, disability or marital
status in recruitment, employment, job assignments, promotions, upgradings, demotions,
transfers, layoffs, terminations, and rates of pay or other forms of compensation. The
Contractor will undertake or continue existing programs related to recruitment,
employment, job assignments, promotions, upgradings, transfers, and rates of pay or
other forms of compensation to ensure that minority group members and women are
afforded equal employment opportunities without discrimination.

(b) At the request of the County contracting agency, the Contractor shall request
each employment agency, labor union, or authorized representative of workers with
which it has a collective bargaining or other agreement or understanding, to furnish a
written statement that such employment agency, union, or representative will not
discriminate on the basis of race, creed, color, national origin, sex, age, disability, or
marital status and that such employment agency, labor union, or representative will
affirmatively cooperate in the implementation of the Contractor’s obligations herein.

(¢c) The Contractor shall state, in all solicitations or advertisements for
employees, that, in the performance of the County Contract, all qualified applicants will
be afforded equal employment opportunities without discrimination because of race,
creed, color, national origin, sex, age, disability or marital status.

(d) The Contractor shall make best efforts to solicit active participation by
certified minority or women-owned business enferprises (“Certified M/WBEs”) as
defined in Section 101 of Local Law No. 14-2002, for the purpose of granting of
Subcontracts.

(e) The Contractor shall, in its advertisements and solicitations for _
Subcontractors, indicate its interest in receiving bids from Certified M/WBEs and the
requirement that Subcontractors must be equal opportunity employers.

(f) Contractors must notify and receive approval from the respective Department
Head prior to issuing any Subcontracts and, at the time of requesting such authorization,
must submit a signed Best Efforts Checklist.




(g) Contractors for projects under the supervigsion of the County’s Department of
Public Works shall also submit a utilization plan listing all proposed Subcontractors so
that, to the greatest extent feasible, all Subcontractors will be approved prior to
commencement of work. Any additions or changes to the list of subcontractors under the
utilization plan shall be approved by the Commissioner of the Department of Public
‘Works when made. A copy of the utilization plan and any additions or changes thereto
shall be submitted by the Contractor to the Office of Minority Affairs simultaneously
with the submission to the Department of Public Works,

(h) Atany time after Subcontractor approval has been requested and prior to
being granted, the contracting agency may require the Contractor to submit
Documentation Demonstrating Best Efforts to Obtain Certified Minority or Women-
owned Business Enterprises, In addition, the coniracting agency may require the
Contractor to submit such documentation at any time after Subcontractor approval when
the contracting agency has reasonable cause to believe that the existing Best Efforts
Checklist may be inaccurate, Within ter working days (10} of any such request by the
contracting agency, the Contractor must submit Documentation.

{i) Inthe case where arequest is made by the contracting agency or a Deputy
County Executive acting on behalf of the contracting agency, the Contractor must, within
two (2) working days of such request, submit evidence to demonstrate that it employed
Best Efforts to obtain Certified M/WBE participation through proper documentation.

- (i) Award of a County Contract alone shall not be deemed or interpreted as
approval of all Contractor’s Subcontracts and Contractor’s fulfillment of Best Efforts to
obtain parhc1pat1on by Certified M/WBEs.

(k) - A Coniractor shall maintain Documentation Demonstrating Best Efforts to
Obtain Certified Minority or Women-owned Business Enterprises for a period of six (6)
years. Failure to maintain such records shall be deemed failure to make Best Efforts to
comply with this Appendix EE, evidence of false certification as M/WBE compliant or
considered breach of the County Contract.

(1) The Contractor shall be bound by the provisions of Section 109 of Local Law
No. 14-2002 providing for enforcement of violations as follows:

i.  Upon receipt by the Executive Director of a complaint from a
coniracting agency that a County Contractor has failed to comply
with the provisions of Local Law No, 14-2002, this Appendix EE
or any other contractual provisions included in furtherance of
Local Law No. 14-2002, the Executive Director will try to resolve
the matter.

ii.  If efforts to resolve such matter to the satisfaction of all parties are
unsuccessful, the Executive Director shall refer the matter, within



thirty days (30) of receipt of the complaint, to the American
Arbitration Association for proceeding thereon.

iii.  Upon conclusion of the arbitration proceedings, the arbitrator shall
submit to the Executive Director his recommendations regarding
the imposition of sanctions, fines or penalties. The Executive
Director shall either (i) adopt the recommendation of the arbitrator
(ii) determine that no sanctions, fines or penalties should be
imposed or (iii} modify the recommendation of the arbitrator,
provided that such modification shall not expand upon any
sanction recommended or impose any new sanction, or increase the
amount of any recommended fine or penalty. The Executive
Director, within ten days (10} of receipt of the arbitrator’s award
and recommendations, shall file a determination of such matter and
shall cause a copy of such determination to be served upon the
respondent by personal service or by certified mail return receipt
requested. The award of the arbitrator, and the fines and penalties
imposed by the Executive Director, shall be final determinations
and may only be vacated or modified as provided in the civil
practice law and rules (““CPLR™).

(m) The contractor shall provide the contracting agency with information
regarding all subcontracts awarded under any County Contract, including the amount of
compensation paid {o each Subcontractor and shall complete all forms provided by the
Executive Director or the Department Head relating to subcontractor utilization and
efforts to obtain M/WRBE participation.

Failure to comply with provisions (a) through (m) above, as ultimately determined
by the Executive Director, shall be a material breach of the contract constituting grounds
for immediate termination. Once a final determination of failure to comply has been
reached by the Executive Director, the determination of whether to terminate a contract
shall rest with the Deputy County Executive with oversight responsibility for the
confracting agency.

Provisions (a), (b) and (c) shall not be binding upon Contractors or Subcontractots
in the performance of work or the provision of services or any other activity that are
unrelated, separate, or distinet from the County Contract as expressed by its terms.

The requirements of the provisions (a), (b) and (c) shall not apply to any
employment or application for employment outside of this County or solicitations or
advertisements therefor or any existing programs of affirmative action regarding
employment outside of this County and the effect of contract provisions required by these
provisions (a), (b) and (c) shall be so limited.




The Contractor shall include provisions (a), (b) and (¢) in every Subcontract in
such a manner that these provisions shall be binding upon each Subcontractor as to work
in connection with the County Contract,

As used in this Appendix EE the term “Best Efforts Checklist” shall mean a list
signed by the Contractor, listing the procedures it has undertaken to procure
Subcontractors in accordance with this Appendix EE.

As used in this Appendix EE the term “County Contract” shall mean (i} a written
agreement or purchase order instrument, providing for a total expenditure in excess of
twenty-five thousand dollars ($25,000), whereby a County contracting agency is
committed to expend or does expend funds in return for labor, services, supplies,
equipment, materials or any combination of the foregoing, to be performed for, or
rendered or furnished to the County; or (ii) a written agreement in excess of one hundred
thousand dollars ($100,000), whereby a County contracting agency is committed to
expend or does expend funds for the acquisition, construction, demolition, replacement,
major repait or renovation of real property and improvements thereon. However, the
term “County Contract” does not include agreements or orders for the following services:
banking services, insurance policies or contracts, or contracts with a County contracting
agency for the sale of bonds, notes or other securities,

As used in this Appendix EE the term “County Contractor” means an individual,
business enterprise, including sole proprietorship, partnership, corporation, not-for-profit
corporation, or any other person or entity other than the County, whether a contractor,
licensor, licensee or any other party, that is (i) a party to a County Contract, (ii) a bidder
in connection with the award of a County Contract, or (iii) a proposed party to a County
Contract, but shall not include any Subcontractor.

As used in this Appendix EE the term “County Contractor” shall mean a person or
firm who will manage and be responsible for an entire contracted project.

Asused in this Appendix EE “Documentation Demonstrating Best Efforts to
Obtain Certified Minority or Women-owned Business Enterprises” shall include, but is
not limited to the following:

a. Proof of having advertised for bids, where appropriate, in minority
publications, trade newspapers/notices and magazines, frade and
union publications, and publications of general circulation in
Nassau County and surrounding areas or having verbally solicited
M/WBEs whom the County Contractor reasonably believed might
have the qualifications to do the work. A copy of the
advertisement, if used, shall be included to demonsirate that it
contained language indicating that the County Contractor
welcomed bids and quotes from M/WBE Subcontractors. In
addition, proof of the date(s} any such advertisements appeared
must be included in the Best Effort Documentation, If verbal




solicitation is used, a County Contractor’s affidavit with a notary’s
signature and stamp shall be required as part of the documentation.

. Proof of having provided reasonable time for M/WBE
Subcontractors to respond to bid opportunities according to
industry norms and standards. A chart outlining the schedule/time
frame used to obtain bids from M/WBEs is suggested to be
included with the Best Effort Documentation.

Proof or affidavit of follow-up of telephone calls with potential
M/WBE subcontractors encouraging their participation.
Telephone logs indicating such action can be included with the
Best Effort Documentation.

. Proof or affidavit that M/WBE Subcontractors were allowed to

review bid specifications, blue prints and all other bid/RFP related
items at no charge to the M/WBEs, other than reasonable
documentation costs incurred by the County Contractor that are
passed onto the M/WBE,

Proof or affidavit that sufficient time prior to making award was
allowed for M/WBEs to participate effectively, to the extent
practicable given the timeframe of the County Contract.

Proof or affidavit that negotiations were held in good faith with
interested M/WBEs, and that M/WBEs were not rejected as
unqualified or unacceptable without sound business reasons based
on (1} a thorough investigation of M/WBE qualifications and
capabilities reviewed against industry custom and standards and
(2) cost of performance, The basis for rejecting any M/WBE
deemed unqualified by the County Contractor shall be included in
the Best Effort Documentation

If an M/WBE is rejected based on cost, the County Contractor
must submit a list of all sub-bidders for each item of work solicited
and their bid prices for the work.

. The conditions of performance expected of Subcontractors by the
County Confractor must also be included with the Best Effort
Documentation.

County Contractors may include any other type of documentation
they feel necessary to further demonstrate their Best Efforts
regarding their bid documents.

As used in this Appendix EE the term “Executive Director” shall mean the



-Executive Director of the Nassau County Office of Minority Affairs; provided, however,
that Executive Director shall include a designee of the Executive Director except in the
case of final determinations issued pursuant to Section (a) through (1) of these rules,

As used in this Appendix EE the term “Subcontract” shall mean an agreement
consisting of part or parts of the contracted work of the County Contractor,

As used in this Appendix EE, the term “Subcontractor” shall mean a person or
firm who performs part or parts of the contracted work of a prime contractor providing
services, including construction services, to the County pursuant to a county contract,
Subcontractor shall include a person or firm that provides labor, professional or other
services, materials or supplies to a prime coniractor that are necessary for the prime
contractor to fulfill its obligations to provide services to the County pursuant to a county
contract. Subcontractor shall not include a supplier of materials to a contractor who has
~ contracted to provide goods but no services to the County, nor a supplier of incidental
materials to a contractor, such as office supplies, tools and other items of nominal cost
that are utilized in the performance of a service contract,

Provisions requiring contractors to retain or submit documentation of best efforts
to uiilize certified subcontractors and requiring Department head approval prior to
subcontracting shall not apply to inter-governmental agreements. In addition, the
tracking of expenditures of County dollars by not-for-profit corporations, other
municipalities, States, or the federal government is not required.



Appendix L.
Certificate of Compliance

In compliance with Local Law 1-2006, as amended (the “Law™), the Contractor hereby
certifies the following:

The chief executive officer of the Contractor is;

Anil Kapoor (Name)
233 East Shore Road, Suite 201, Great Neck, NY 11023 (Address)
516-466-6655 x215 (Telephone Number)

The Contractor agrees to either (1) comply with the requirements of the Nassau
Connty Living Wage Law or (2} as applicable, obtain a waiver of the
requirements of the Law pursuant to section 9 of the Law. In the event that the
Contractor does not comply with the requirements of the Law or obtain a waiver
of the requirements of the Law, and such Contractor establishes to the satisfaction
of the Department that at the time of execution of this Agreement, it had a
reasonable certainty that it would receive such waiver based on the Law and
Rules pertaining to waivers, the County will agree to terminate the contract
without imposing costs or seeking damages against the Contractor.

In the past five years, Contractor has X has not been found by a court
or a government agency to have violated federal, state, or local laws regulating
payment of wages or benefits, labor relations, or occupational safety and health. If
a violation has been assessed against the Contractor, describe below:




4, Inthe past five years, an administrative proceeding, investigation, or government
body-initiated judicial action has _ x__hasnot been commenced against
or relating to the Contractor in connection with federal, state, or local laws
regulating payment of wages or benefits, labor relations, or occupational safety
and health. If such a proceeding, action, or investigation has been commenced,
describe below: : '

5. Contractor agrees to permit access to work sites and relevant payroll records by
authorized County representatives for the purpose of monitoring compliance with
the Living Wage Law and investigating employee complaints of noncompliance.

I hereby certify that I have read the foregoing statement and, to the best of my knowledge
and belicf, it is true, correct and complete. Any statement or represéntation made herein
shall be accurate and true as of the date stated below,

6/151'1015 Uzbl(cﬂ/\

Dated Signature of Chief Executive Officer

Anil Kapoor
Name of Chief Executive Officer

Sworn to before me this

MELINDA CAFIRION
e _ Notary Public, State of New York
/S " day of June , 2015 No. 01CA6294194

Qualified in Queens Gounty

() "‘_) Commission Expires Decermnber 18, 2017
M e '

Notary/ Public
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Halp Desk Support
Services

Baob Mancino

User suppert for all Information Techrology products and servies. anawma and their
services to the client tommun ity and ensures and verifles that usars are provided with the most effertive salucion 1o their technicat
issues, Tasks may include, but are not limited to, i anaiysTs, diagnosis, testing, problem escalation,
problam ressiution, eonsultation, cammunication of policy, research, documentation, fnstruction, answering questions, fallow up and
operation {an-sfte, off-site) cf a Help Desk.

Mist have and maintain a vaid and dezn drivers license, hust be able to provide mansportation.

Desktop Support Services

Alex Demaic

Erick Bautista, ira Hill

Instaifation, configuration, maintenance and upgrade of all County dasktap hardware, software, periphersls and copiers. Tashs may
includa, b are nak Mmited ta, i analysk, diagnosis, repair. prablem rasolition, instaliation,

canfiguration, malntenance, vpgrading, matual labar, research, F inspection,

replacement, reading, interpreting, standards and procedures, ghosting, feedback to vendors, inventory, security, report wridag,
review and proeess warmanty part clai;

Mest have and maintatn & valid and clean driver’s license. Must be azle 1 provide Uransportation

1 1.00

1.00

1.00

Databiase Management
Services

Bill Doughty

Tarris Daniels, Jing Zhac

of any of th bt et Hassau County detabeses on any County platform.
Tasks may Inciude, bt are not limited to, technical suppors, troukleshooting. sue rasolution, testing, repalr, analyss, user
requirenrents, planming, preparatien, designing, modeiing. Installation, vpdatiag
change policies znd ! standards and best practices, securlty, maintenance, moriioring,
manage database oBjects, consultation, system administration, evalvation, prioriSzation and scheduling.

1 1.00

1.00

1.00

EDMS Services

Donna Neiland

JSarvices specific (o Elettronic Document Management Systems {EIMS).

= Professional Services - Tasks may inchuda, Jatare g0 limited 1o, Imagings digitzing, workflow, risk workflow analysfs

1 3.00

1.00

1.00

SE..E:" indexing/ queying. Eaiomn management, system/ applicstion/ natwork deslgn and security advléing, appiication

ping. project and system interf: .mﬁﬁa migratit

document conversion (hardoopy to slectronic or electronic to new system,! medial, Iystem:
stress testing/ benchimarking eollaborative tools [implies BER, advising, briefings/ prasentation, document and regords retention/
archiving.

- Programming Sarvloes - Tazks may includ, But are not limited to, programming, systams aoelyss, project mansgement, workflew
managemant, gﬁcanaﬂunr;n. database managemant, systems design, development, _au_waﬂ.zcn: and training. Requires

with enterpris ienguages, and

Electronic Commerce/ EDI
Services

Anthony Paganini

Tence George

. Services spacific o various forms of electronic governmenty electronic daca interchange {£01) solutions and systems.

* Professional Services - Tasks may include, bur are not fmited t, analysk, design, web design, operation, monitering, management,
and maittenante.

* Programming Services - Tasis may inciuds, but are not Tmfted to, programeting, systems analysis, project management, systems
design, development, implementation and training. Requires specislized skil sets and experience with enterprisa systems, languages,
technologios and cHmMUAKItRiong

1 2.00

1.00

1.00

Project Management
Services

Donna Neiland

Plenning, and of resources to P spacifiad prafect. Tasks may inciuds, btrr 2ne not [imited to,
Eu._m.u initlation, EER_Q review, lifecycde ottral planning, resaurce managemans, [V and,
i and 1imeand cost analysis,

1 4.00

1.00

2.00

10

Microsoft Exchange
Senvices

Steve Barry

Steve Manson

Design, suppart and troubleshooting tacties for supporting Micrasnft Exchangs. Also Includes support for Aofve Diractary, Windows
Server, YMWare and VSphere Virtuallzation. Taéks may include, but 3re not limited to, design, integration with Active DI BCLOMY,
mpor AD obfects, aailbox database avaliablity groups (DAGS) and databases, email numz!_:.msn?
SMITP communications, Qutlook dient, Outiook Web Access, backup, recovery, SupporT, bieshootls pair,

desigh and management, scriming, Grawp Policy Administration, using meniters and counters and mansging & clustered Windows
server enviranment,

1 2.00

1.00

1.00

11

Computer Programming
Services

Christine Levitsky

Amthony Paganini, Patty
Laskaris ,

Ossign, develop. and support 9%2 Eav:_ﬁ:nu..n:ua Tasks may include, but are not limlbed 1o, analysts, raquiraments
Gefiniion, design, off the shalf [COTS) Integration, software upgradas, saftware/data
ion, migration, ch installation, i ion of data designs, data updates, debugglng,

testing, troubleshosting, diagiosis, issue resclution, u:uvoa profect management, 5_!:@ stripr creation, job scheduling.
interfaging, backupfrecovery, parformance wning, reporting,
procedures and best practices

1 3.00

1.00

1.00

12

System Programming
Services

Bok Mancino

Patty Laskaris

Installation snd/or Updating of the systems or companents assoczted with the [BM mainframe computers usad by the County, Tasks
may includa, Bur are not limited ko, requiraments definitian, updeting, and System B

1 3.00

1.00

1.00




13

GIS Services

Erick Bautista

Anthony Paganini

- Services spetifi omns of i Inf (615,

» Projact Support Services ~ Knowledge of @3 system, mapping, Oracle d: patial data de

and makntenance and tha softwace and (ogls used in the sufte of ESAI software. Tesks may Include, but 2re not limited 12, analysis,
mapping, speration, gweuam. devélopment, capacity planning, design, Intranet, intemet, project Management, advising,
e 2nd various other forms of Geagraphic Information Systens (G15).

* Programming/ Analysis Services - Expert knowfadge of GIS system, cartegraphy, mapping. Qragie databese management, spatial date
andy and taeks ted In the suite of ESRI saftware. Tasks may include, but are st imited

to, ng. systems analisis, profect ystems utli Oracle database mansgement and systems um_u.._.

specificzo ic Infl Systems (GI5)

with i ;, languages, Tech; igs and

4.00

1.00

2.00

14

1T Support Staff Services =
Data Center Operations

Bob Mancine

Steve Barry

infgrmation Tachnalogy sefvices Needed 16 SUPROM Nassau Gounty Data Center aperations. These services may include, byt are not
Itmiiced to, Computer Operator, [ta Contro! Clerk, Lead Console Cperator, Mai ion Spegialist, Maint’ Help
Desk Specialist, Operations Analyst, Operstions Schedluler, Peripharal Gparator, Print Opsrator, Rroduction Cantrol Specialist, Shift
Supervisar, Tape Clerk, Tape Librerian and Tape Oparator

2.00

1.00

0.50

15

Netwark Security Services

[Rob McClean

Alex Demaic, Doug

[Rodriguez

Services spatlfic 10 securfty en the Lounty network.

* Prafessigral Services - Tasks may include, but are not limlted 10, network security, developmentand review of network and gats
poticies and pracadures, advising for design and review ¢f LAN/WAN networks, firewslls and irtual Private Networks (VPN).

« Other Sarvices -Tasks may:include, s are not Brmited ta, =u¥a}umn::~< LAN/WAN scans, network penetration tests, testing of
fouters, mail security, open systems Flrewalls, \Artual Private Networks (VPNJ, Secure 1D, Ketwark
Intrusion Jetectian systems (IS}, uther k s and Hetwark pollcles and o

3.00

1.00

1.00

16

Computer Systams
Security Services

Alex Demaio

Rok McClean

Sarvices specific to-secur/ty o pHatforms which may inelude, but are not limited %o the faliawing: malaframe, servers,
i and any other required platfermis). Tasks may biclude, but are not limited T,
ity of firewall, virus, PKLand VPN,

e T: compuzer
analysis, planning and

1.00

1.00

1.00

17

Telecommunication
Services (Analog m:o_._m\
Digital Phone/ VolP)

Alex Demaio

Drew Gumpert

‘syscems indiuding Wiring. Must stand
intevoparablity and have of smerging’ Tasks may include, but are notiimited to, »:»_ﬁa. design,
awtomation, gartarate hand/tCMputer drawimgs, inter, create KyoLs, |

scripting, Tntegration, testing, mod ian, research, advise, reg ,

‘munRoring, trovbleshoating, isuaf sarvice disruption/ service convergence/ intercornection resolition, use various electronic test
equipment, repair, quality assurance, security, repating. swndards, pracedurss and maktaln faventory.

Nagzay County’s

Services specificto

1.00

1.00

1.00

Must have and maintain a valld and clean driver's licanse. Must be abie to provide transportation.

18

Technical Writing Services

ira Hift

Drew Gumpert

Design, writing, edfing and procuciion of business d or other for 2 wide variety of gudiences.
including end users and Infermation Teehnokgy personnel, Must have a techn ks] understan ding of vanipys manufacturer’s computer
hardware, operiting systems, tatabases, netwerking and interret it o lication devel This
technical £ erfical o p "4 high-quallty, including, but mot limited to;

+ 5ofn on for all types of from navice end users to system administrators, database developers and
programmers.

+ Online belp and web-based fielp,

+ Product sperifications.

+ Projact plannisg & ranagement.

« Produciion and printing documantation.

» IndexIng of pringed and enline documents,

Requires a prevlous, proven treck racord of producing quatity documentation that & accurats, camplete, concise and wable while
meetihg the needs and ceguirements of the County Department of Informatien Technology,

3.00

1.00

1.00

19

Computer Systams
Analysis Support Services

Steve Barry

Alex Demaio, Rob
McClean

Analysis of Nassgu County's E:m:nnoauca_‘mﬁnmam infrastructure and pracedures jn order to mﬂﬁ: solutions that _.m_n the Counry|
nnuﬂS more efffciently and effectively, This may Include planning an upgrade, systems d/for trig

New y include, but are not limitad to, software, network, senvt, storage, VolP, etc
Tasks may include: but are act imied 1o, maarm?nn%. analyss, planning, requiraments definition, specifications, evaluaton,
reesmmendstion, Sau__maﬁ disaster planning, backnp/racovery, data/process modeling, pratotyping schematis, design,

anaiyt! testing (2l levels], initial implemeantation trainng. ssue
Suppart, project ferecasting, reporting. standards and procedures, best

practices and documencation,

2.00

1.00

1.00

20

Unix and Linux System
Administration Services

Bill Doughty

Rob Muck

Sarvices sssoclatad with the UNIK computers used by the County.
Tasts may include, But are no: limited to, system malntenance, analysks, problem resalution, shell scripting, software istallation and
sysiem/ componant updates.

1.00

1.00

1.00

7

21

Web Environment Services

Anthony Paganini

Tence George

Services assatiated with the County’s web saulronment.
= Pragragmmatic Support - Tasks mayinclude, but are notlimitad tot

© Wab Desigrers- mav!nnﬁa_uuam_ni._as conbent areas on site, ILWWCM sducation/support.

o Java Progr 157 und ‘work with vendors.

* Teehnical Support - Tasks may Include, but are-nog imited to: WebSphere support, WebSphers, TivolifLotus suppare.

2.00

1.00

1.00

22

Software Engingering
Services

Christine Levitsky

Anthany Paganini, Patty
Laskaris

Dresign, develos and eliable, efficiedt and af suftwara systers for Nassav County. Respensible for all techaical
aspecs of sofly Tnchedlng Deepund of sie-ins with ather systems and platforms within the
|supportad domatns, Tasks may include, bz ara not limited to, requirements analysis/elaboration, coding {appraximately 30% of time),|
testbullding proof of concepd autamat kon too i cansistent devel practies ools L esting. API
specs and cade reviews.

3.00

1.00

1.00

TH

Database Technical
Services

Bill Doughty

Tarris Caniels, Jling Zhao

Operational auﬁuﬂuuwz__nﬂmcq Nassau ne,._aa. Reguires working s.nw and ini Tasks may , but are:
nox imisd o, i/ . i iong and alerts, i

debuggng, testing, r ilfment, data % B,E;L 1d repoct review

.00

1.00

~1.00

(131




.

24

Application Services for ﬁﬂwﬁ Barry

Servers/Blades

IT,_._H._,_OE Paganini

Design, deveiopment, IMplermentatfon and integration of new or commercial off the shed§ {COTS} software and enhantemants H
lassoriated with the County’s Servers and Slades. Tasks may Inclvde, but ara nat iMited to, deveiopment, coding, debugging testing
{all levels), ck raiting, and project

2.00

1.00

1.00

Network Support Services

Alex Demaic

Roh McClean, Steve Barry

. Design, d and mair of the County's .._Bau; Tasks may include, but are not limited to, busless/ u-
rechniealf user regirements, Planning, analysss, desizn, ion, uperade,
corfiguration, technical SUpporT, prablern disgnasis, [ssue résojution far Network har i acurity.,

{Inchuding ch; ms), advise, make 4 repurting, new equipment integration, upgrade,
project i firmware, configure and nstal Wingless devices/ switches/ routers/ hubs and maintalin
equipment commprising LAN, WAN and intarnet con nectivity,

Must have 3 valid and clean driver's license. Must be able to provide transpartation

1.00

1.00

1.00

28

Server Support Services

Steve Barry

Alex Demaio

[ probiems and/or autages. Must have experience with YMuware, SUSE Linlw, RedHat Linux, Netware 6.5, Exchange 2016, AD design,

- Israll, integrate aned meintain Nzssau Caunty safvers and their operating systems. Identfy, troubleshagt ang resslve server H

Dell Servers and SAN storage. Tasks may includs, but are nar fimited to, Hlanning, anelysis, ussr/ bucless/ rechalcal requirements,
design, o f, UpErading, profeit ing, advisa, mak ds smerrity,
reporting, oL hooting and i i

Must have a valld and clean driver’s [itanse. Must be able to provide transportation.

2.00

1.00

1.00

29

Project Support Services

Deonna Neiland

. Enterprise Senvices — Managament of an enterprise for Nassau Cormty Using Capabllity Maturity Madel (TM). Tasks may induds, ._| H
But are hot llmited to, lange mufti-task .uwemnnan:muuﬂﬂ_ﬂ 5? rrmation Technolagy personnel recruiting, ahakysis, business/warkfiow,

process madeling, qustamer relatic business infarmation/ disaster recovery/ enterprise-
wide strategle systams pianning, Business Procecs Re g (BPRY ¢ Cusality controlf quality assurance
Rrocess manrzgement of alttinated and non-altomated enterpbrise wide SysTams, isue restlution and lndependant YVerficatin and
validation (V&Y) tasting.

Graphlcs and - Graphlc design for graphical user Intarface {GLI} of legacy and new on any County plarform.
Tasks mayinclude, byt are not limited to, analysis, design and development.

el ducts for connecting disparata County 2pplications/sysietns. Examples may

Operationa! - Services 3nd pro‘esses Technaiogy Tasks May intlude, but are ot limited g,
[work-flow anaiysis, design, prototyping, I system rigratlon, ¥ ion, networking,

includ prise res: planning {ERP} applicatians such a5 SAP, Oracle and Peaplasoft and darabases,
intarnat applications, |egacy systems and application senvars. Tesks may include, but are not limited to, analysis angd inragration.

communications, security, scaiing, facilities plzrning, performance %, risk testing, support,
pracess of oduction qualiny ntral and project

4.00

1.00

Grganizatianal - wo:._nﬂ Televant ta the infarmation .?mmtnsﬂuﬂu:ﬁns..: “Tesks may Inclucs, But ere not mited 1d, efEGNGITIIGE,
skills analysis, Impact analyss, ¥ change nd prafect

Planaing - Services i@ﬁa«ue Planning [nfermation Teshnology Prolects. Tasks may include, but are not limited ta, requirsments

I rlbning, Y izing, afficlency revigw, life cycle management,

ystems/pgrade/e I ies, Joint Appit-ation fons and projact

Researth and Anabysis - Professiona) _ﬁumd_ on Spexitic [nformation technology topits and Initiatives for the purpose of providing
findings/ solmionstot i and Tasks may nclude, but are notfimived to, advistng, forecasting,
raparting, briefings/ warkshops/ conferences and pr

2.00
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Contract Details - SERVICE Supplemental Staffing
NIFS ID # CLIT160000 10 NIFS Entry Date: iliwﬁg Term: from 11/16/15 to 11/15/2018
New (] Renewal [] 1) Mandated Program: Yes[ ] No
Amendment | X 2) Comptroller Approval Form Attached: Yes No []
Time Extension  [_] 3) CSEA Agmt, § 32 Compliance Attached: Yes [] No X
Addl. Funds ] 4) Vendor QOwnership & Mgmt. Disclosure Attached: Yes ] No []
ﬁlflr:(;t Resolution [ ] 5) Insurance Required ' / Yes No []

Agency Information

NVendor | [ CountyDepariment _

Name . : Vendoes 1D# . Department Conlac

SVAM International nc, 113 590965-01 Fd Lisenstein *E2E+4Dleage retum the final,
approved continct to
Yandana Manucha
Address Caonlact Person Address
233 Liast Shore Road Allen Golding 240 Old Country Road
Great Neek, NY 11022 Mingola, NY 11803
Phone Phone
(516) 4666655 x218 (516) 571- 4265

Routing bllp

TPATE - ' D] CDATE S ; N / : L T
Rev't, termﬂ Vcni‘tcatlon___r 2| Amvas, - SIGNATURE % Leg. Approval Required -
NITS B Thond [I ' : _— ————
Department - MIES Appvl (Dept. Head) O - -
Contractor Registered ' . no
DPW (Capital Only) CF Capital Fund Approval .
A : S
Contracior Registered _.YeS[:] NO |:| : o
i{spfyy | OMB NIFS Approval & Hie)l6 Not rcqmrcd it Blanket Res A
" ' CA RE & Insurance . ‘ e
Hlﬂ"?/h.’zﬁ County Attorney i’f‘er:ﬁccm'o___’n D I {,:131,2 B *I
1 ’}b}’ /,’6 County Attorney CA Approval as to form W 1{/19 Al],,‘ B
{ ,
V/N Legislative Affairs ?»: d Original Contract 1o | {!/4/(,,
L
County Attorney NIFS Approval M / 17
AT
Comptroller NIES Approval LA 1 ,um
) . Notarization [:I / ,
[/J //7 County Exccutive Filed with Clerk of the Leg.  []: (.{ 7

i e e
==
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Contract [D#: CQIT15000017

Departrnent; Information Technolopy

Contract Summary

Deseription:
Supplemental stalfing services for Nassau County's information technology projects thaf require additional staffing,

Purpose:

The purpose of this amendment is to add additional funds to the contract for continued services. The confractor provides supplemental staffing
services to the County’s Information technology projects that require additional staffing on an as-needed basis,

Method of Procurement: Request for Proposal.

Procurement History:

The contract was entered into after a written request for proposals was issued on January 20™, 2015, Potential proposers were made aware of the
availability of the RFP by advertising in Newsday and on the LIST net, LIFT and LIA websites. Proposals were due on March 39,2015, Twenty one
proposals were received and evaluated, The evaluation committee consisted oft Donna Neiland, Ira Hill, Alex Demaio, Bill Doughty, Anthony Paganini,
Steve Barry, Christine Levitsly, Patty Laskaris, Robert Mancino, Robert MeClean, Evick Bautista, Douglas Rodrignez, Tence George, and Kathleen
Dolan. The proposals were scored and ranked. As a result of the scoring and ranking, twenty vendors were selected.

Desceription of General Provisions;

1.  NCIT may identify a need for individual ér project related supplementsl staffing services and may issue SOWs on an as-needed basis to satisfy
those needs.
2, NCIT will send SOWs anly to those vendors who provided rate(s) for the support service category(ies) and level(s) of work required under a
specific SOV, These support service categories, levels and rates are listed in the cost proposal section of the contract.
3. Upon veceipt of an SOW, vendors should review the SOW requirements, If the vendor is able to provide respurce(s) that match the requirements
of an SOW, the vendor should submit offer(s) to provide the supplemental staffing services needed wnder the SOW by:
a.  Indicating an hoorly rate that is equal to or less than the rate listed in the confract,
I Subwitting resume(s) of the staff that will be providing supplemental staffing services for the SOW.
¢,  Submitting any forms that NCIT requires to be submitted with SOW responses,
* Al SOW responses must be reeeived by the deadline specified when the SOW is seut to the vendors,
*  NCIT may select onc or more qualificd vendors to provide the supplnmcntul staffing services requested in a SOW but is not obhgdted to select
any of the qualified vendors to provide supplemental stdfl“ng services under a SOW,

Impact on Funding / Price Aualysis:

The maximum amount for full consideration for ali services under this agrecement is increased by $1,500,000.00, of which $750,800.00 is being
encumbered at this time,

Change in Contract from Prior Procurement: N/A.

Recommendation: Approve as submitted.

Advisement Information

ZiBUDGET CODES NDING'SOURCE. | = AMOUNT . | | LINE | INDEX/OBJECT CODE- | AMOUNT
Fund: IT Revenue Contract [ | | XXXXKXX 01 ITGEN1000/DES00 $80,000,00
Control: gen County $80000.00 04 | PWCAPCAP/0002/97109/000 , | $670,000,00
Resp: 1000 . Federal $ s e
Object: DE - State ¥ 4
Transaction: 500 Capital ‘ $670,000 R e

] Other : $ e g T [s
RENEWAL - | . TOTAL | $750,000.00 e L - TOTAL | $750,000.00
% Inerease . . . . ' I
*a Detrease Document Prepared By: R Date:

— RS Geriifcation T CamptellerCeriieation T [T Coylly Jroepive Apeaval

f"i}cﬂmfy thal ma‘;’document\kas ancepledinioNiFS. Ebﬁif"tha! an;.lr:z2([:#mt;i;e:b:a:fprﬁ:tiiﬂlfgIehztctﬁacr(;\gglhiscﬂnﬂms“ .*Nﬂme o /

i R PV T B A

Cate 9‘“\ - /" | 7& (lfb\ ( h_ b U JE#: ST Office Use Onlyy
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RULES RESOLUTION NO.J {= 201§

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE DEPARTMENT OF INFORMATION TECHNOLOGY,
AND SVAM INTERNATIONAL, INC.

Pagaed by the Rules Comumittes
Hessau Ceunty Loglelsinre
By Velce Voteon_ | 05~/
VOTING:

ayas_ ; Rayss 2 sbsisized J yecused ©

Lagulaiers prosemit F

WHEREAS, the County has negotiated an amendment to a personal
services agreement with SVAM International, Inc. (“SVAM ) for
supplemental staffing services, a copy of which is on file with the Clerk of

the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute said amendment to

the above referenced services agreement with SVAM.




AMENDMENT #1

THIS AMENDMENT, dated as of the date of execution by Nassau County (together with the
schedules, appendices, attachments and exhibits, if any, this “Amendment™), is entered into by and
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County™), acting on behalf of the County Department of
Information Technology, having its principal office at 240 Old Country Road, Mineola, New York
11501 (the “Department™), and (ii) SVAM International, Inc., a New York corporation, having its
principal office at 233 East Shore Road, Suite 201, Great Neck, NY 11023 (the “Contractor™).

WITNESSETH:

WHEREAS, the County requires supplemental staffing services for various information
technology projects (the “Services™); and

WHEREAS, the County issued a Request for Proposals (the “REP”) for the Services on
January 20, 2015; and

WHEREAS, the Contractor was awarded a contract under the RFP; and

WHEREAS, the County currently receives the Services from several different providers
under the RFP (the “Supplemental Staffing Providers™); and

WHEREAS, the Supplemental Staffing Providers each operate under a separate contract with
the County; and

WHEREAS, pursuant to County contract number CQIT15000017 between the County and
the Contractor, executed on behalf of the County on November 16, 2015 (the “Agreement™), the
Contractor performs the Services, which are more fully described in the Agreement; and

WHEREAS, the term of the Agreement is from November 16, 2015 to November 15, 2018
(the “Term”); and '

WHEREAS, the Maximum Amount as defined in the Agreement is Eight Hundred Thousand
Dotlars ($800,000.00); and

WHEREAS, the County and Contractor desire to increase the Maximum Amount; and

WHEREAS, the Services contemplated by this Amendment are personal services within the
context and purview of Section 2206 of the County Government Law of Nassau County;

NOW, THEREFORE, in consideration of the promises and mutual covenants contained in this
Amendment, the parties agree as follows:

1. Maximum Amount. The Maximum Amount shall be increased by One Million and Five
Hundred Thousand Dollars ($1,500,000.00) so that the maximum amount to be paid to the
Contractor for the Contractor’s Services under the Agreement shall not exceed T'wo
Million and Three Hundred Thousand Dollars ($2,300,000.00).




2. Encumbrance. The Contractor understands that only Seven Hundred and Fifty Thousand
Dollars ($750,000.00) is being encumbered at this time. The Contractor is cautioned not
to perform services that would cause billings to exceed this amount unless additional
funds are encumbered pursuant to the Agreement. The County shall not be liable for
payment of any amounts which have not been encumbered and approved for this
agreement by the Nassau County Comptroller.

3. Full Force and Effect. All the terms and conditions of the Agreement not expressly
amended herein shall remain in full force and effect and govern the relationship of the
parties for the remainder of the Term.

IN WITNESS WHEREOF, the Contractor and the County have executed this Amendment as

of the date first above written.
SVAM INTERNATIONAL, INC.
By: 7o ( :

Name: /3%1( KG\{DOOf

{
Title: ‘P(‘@ i 6{& n’(_

Date: |0 ! 25/2'0[6

l [

NASSAU COUNTY

Name:  £Rugeo 7'7’(./ [‘?W
Title: Deputy County Executive

Date; );/23,47

PLEASE EXECUTE IN BLUE INK




STATE OF NEW YORK)
) ss.:

COUNTY OF NASSAU )

On the 25 }{;lay of OCTOBER. inthe year 2004 b beforome personally came
A vl / k_@ﬁo or to me personally known, who, being by me duly sworn, did depose

and say that he'or she resides in the County of Nﬁﬂﬁ SaY ; that he or she is the

10(@_5' ! cl ﬁvu’r of SVAM fﬂ‘{—é’f n, &fhomﬁ] Z;u-, the corporation described

herein and which executed the above instrument; and that he or she signed his or her name thereto

by authority of the board of directors of said corporation.

NOTARY PUBLIC ' MMD

MELINDA CARRION 1O -2 ey
Notary Public, State of New York
No. 01CAB294194
Qualified in Queens County
Commission Expires December 16, 2017

STATE OF NEW YORK)
) ss.:
COUNTY,_VOF NASSAU )

Op the ?’t' day of {ﬂ Mo in the year 2 before me personally came
gﬁ LxO L.)Wp / kl\rf?/ to me personally known, who, being by me duly sworn, did depose
)
and say that he or she resmies in the County of !1\44,* 4{4 : that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporation described herein and which
executed the above 1nstrument, and that he or she signed his or her name thereto pursuant to

Section 2 of the County Government Law of Nassau County.

o FRANCIS X. BECKER T i
; Notary Public, State of New York L
No. 01BE5073153 E

{
I Qualifiod in Nassau County
B

Commissmn Exptras Fabruary 18 &ﬁ:fzz,@ { ?

s re e i




NIFS ID:CLIT17000011

Capital: X

Contract [D #:CQIT15000017

Department: Information Technology

SERVICE: Supplemental Staffing

NIFS Entry Date: 20-JUN-17

Amendment

Time Extension:

Addl Funds: X

Blanket Resolution;

RES#

Term: from 16-NOV-15to 15-NOV-18

1y Mandated Program:

2) Comptroller Approval Form v
Attached:

3) CSEA Agmt, § 32 Compliance N
Attached:

4) Vendor Ownership & Mgmt, v
Disclosure Attached:

5) Insurance Required Y

Yendor Info:

Department:

Name: SVAM International Inc

Vendor ID#: 113190965-01

Address: 233 Eas Shore Road

Great Neck, NY 11023

Conlact Person: Allen Goldin

Contact Name: Ed Eisenstein ***Final Complete contract to

Vandana Manucha***

Phone: 516-466-6655 x218

Address: 240 old Country Road

Mineola, NY 11501

Phone; 516-571-4265

Routing Slip
Department NIFS Entry: X 20-JUN-17 - VMANUCHA
Department NIFS Approval: X 21-JUN-17 -- NSTANTON
DPW Capital Fund Approved: X 26-JUN-17 -- KARNOLD
OMB NIFA Approval: X 05-JUL-17 -- RDALLEVA
OMB NiFS Approval: X 26-JUN-17 -« MSEIDLER

County Atty.

insurance Verification: X

21-JUN-17 -- AAMATO

County Atty.

Approval to Form: X

21-JUN-17 -- DMCDERMOTT

Dep. CE

Approval: X

12-JUL-17 -- CRIBANDO

Leg. Affairs
L :

Approval/Review: X

06-JUL-17 -- MREYNOLDS




Le'gislature Approval: X | 26-8SEP-17 -~- MREYNOLDS
Comptroller NIFS Approval: X 18-0OCT-17 -- RBURKERT
NIFA NIFA Approval: X 23-0CT-17 -~ MKWIATKOWSKI

Contract Summary

Purpose: Supplemental staffing services for Nassau Countys information technology projects that require additional staffing. The
purpose of this amendment is to add additional funds to the contract for continued services. The contractor provides supplemental
staffing services to the Countyys Information technology projects, including ERP project and other NC IT projects that require
additional staffing on an as-needed basis,

Method of Procurement: RFP

Procurement History; The contract was entered into after a written request for proposals was issued on January 20th, 2015, Potential
proposers were made aware of the availability of the RFP by advertising in Newsday and on the LIST net, LIFT and LIA websites.
Proposals were due on March 30, 2015, Twenty one proposals were received and evaluated. The evaluation committee consisted of:
Donna Neiland, Ira Hill, Alex Demaio, Bill Doughty, Anthony Paganini, Steve Barry, Christine Levitsky, Patty Laskaris, Robert
Mancino, Robert MoClean, Erick Bautista, Douglas Rodriguez, Tence George, and Kathleen Dolan. The proposals were scored and

ranked. As a result of the scoring and ranking, twenty vendors were selected,

Description of General Provisions: Description of General Provigions:

1. NCIT may identify a need for individual or project related supplemental staffing services and may issue SOWs on an as-needed
basis to satisfy those needs,

2. NCIT will send SOWs only to those vendors who provided rate(s) for the support service category(ies) and level(s) of work
required under a specific SOW. These support service categories, levels and rates are listed in the cost proposal section of the
contract,

3. Upon receipt of an SOW, vendors should review the SOW requirements, If the vendor is able to provide resource(s) that match the
requirements of an SOW, the vendor should submit offer(s) to provide the supplemental staffing services needed under the SOW by:
a. Indicating an hourly rate that is equal to or less than the rate listed in the contract.

b. Submitting resume(s) of the staff that will be providing suppiemental staffing services for the SOW.

. Submitting any forms that NCIT requires to be submitted with SOW responses,

i, All SOW responses must be received by the deadline specified when the SOW is sent to the vendors.

¢, NCIT may select one or more qualified vendors to provide the supptemental staffing services requested in a SOW but is not

obligated to select any of the qualified vendors to provide supplemental staffing services under a SOW.

Impact on Funding / Price Analysis: Impact on Funding / Price Analysis:

The maximum amount for full consideration for all services under this agreement is increased by $600,000,00, of which $250,000.00
is being encumbered at this time,

Change in Contract from Prior Procurement: n/a

Recommendation: (approve as submitted)

Advisement Information

BUDGET CODES

[ FUNDING | AMOUNT __ ]




Fundi: ITGEN100D SOURCE
Conirol: Revenue
Regp: Contract;
Object: DES500 County $ 50,000.00
Transaction; Federal $ 0.00
Project #: 97108 State $ 0.00
Detajl: Capital $ 200,000.00
Other $ 0.00
RENEWAL TOTAL | § 250,000.00
%
Increase
%%
Decrease

INDEX/OBTECT
LINE CODE AMOUNT
05 [TGEN1000/DES00 | § 60,000.00
PWOAPCAPIGO003/

04 97109/000 $200,000.00
$0.00
$0.00
$ 0.00
% 0.00

TOTAL | ¢ 950,000.00
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RULES RESOLUTION NO.Z 72017

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE NASSAU COUNTY DEPARTMENT OF
INFORMATION TECHNOLOGY AND SVAM INTERNATIONAL, INC,

Passodd by the Rules Commities

Nmm !{,mmt ng@isiﬂww
By Yaiee Vols on

YUTING:
gmm:;/; AP~ .3> abstgined © & mw&mﬁ
Mgl,sssﬁmwm ;m%&*s?. 7

WHEREAS, the County has negotiated an amendment to a personal
services agreement with SYAM International, Inc. to provide supplemental
staffing services in connection with various information technology projects,

a copy of which is on file with the Clerk of the Legislature; now, therefore,

be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amended

agreement with SVAM International, Inc.




_ AMENDMENT #2

THIS AMENDMENT, dated as of the date of execution by Nassau County (together with the
schedules, appendices, attachments and exhibits, if any, this “Amendment™), is entered into by and
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County”), acting on behalf of the County Department of
Information Technology, having its principal office at 240 Old Country Road, Mineola, New York
11501 (the “Department™), and (ii) SVAM International, Inc., a New York corporation, having its
principal office at 233 BEast Shore Road, Suite 201, Great Neck, NY 11023 (the “Contractor™).

WITNESSETH:

WHEREAS, the County requires supplemental staffing services for various information
technology projects (the “Services”); and

WHEREAS, the County issued a Request for Proposals (the “REFP”) for the Services on
January 20, 2015; and

WHEREAS, the Contractor was awarded a contract under the RFP; and

WHEREAS, the County currently receives the Services from several different providers
under the RFP (the “Supplemental Staffing Providers™); and

WHEREAS, the Supplemental Staffing Providers each operate under a separate contract with
the County; and

WHEREAS, pursuant to County contract number CQIT15000017 between the County and
the Contractot, executed on behalf of the County on November 16, 2013, and subsequently
amended on February 23, 2017 (the “Agreement™), the Contractor performs the Services, which
are more fully described in the Agreement; and

WHEREAS, the term of the Agreement is from November 16, 2015 to November 15, 2018
(the “Term™); and

WHEREAS, the Maximum Amount, as defined in the Agreement, is Two Million Three
Hundred Thousand Dollars ($2,300,000.00); and

WHEREAS, the County is in the process of transitioning to a new enterprise resource
planning system (the "ERP System");

WHEREAS, it is anticipated that the new ERP System will go live within the next several
months; and

WHEREAS, the County requires additional supplemental staffing resources to assist with the
transition and operation of the new ERP System;

WHEREAS, the County and Contractor desire to increase the Maximum Amount to
compensate Contractor for the use of additional supplemental staffing resources to assist in the
transition and operation of the new ERP System; and




WIHEREAS, the Services contemplated by this Amendment are personal services within the
context and purview of Section 2206 of the County Government Law of Nassau County;

NOW, THEREFORE, in consideration of the promises and mutual covenants contained in this
Amendment, the parties agree as follows:

1. Maximum Amount. The Maximum Amount shall be increased by Six Hundred Thousand
Dollars ($600,000.00) so that the maximum amount to be paid to the Contractor for the
Services shall not exceed Two Million, Nine Hundred Thousand Dollars ($2,900,000.00).

2, Encumbrance, The Contractor understands that only Two Hundred and Fifty Thousand
Dollars (3250,000.00) is being encumbered at this time. The Contractor is cautioned not
to perform services that would cause billings to exceed this amount unless additional
funds are encumbered under this Agreement. The County shall not be liable for payment
of any amounts which have not been encumbered and approved for this agreement by the
Nassau County Comptroller,

3. Full Force and Effect. All the terms and conditions of the Agreement not expressly
amended herein shall remain in full force and effect and govern the relationship of the
parties for the remainder of the Term,

 IN WITNESS WHEREOF, the Contractor and the County have executed this Amendment as

of the date first above written.
SVAM INTEI;?ATITAL, INC,
By: {, kaj g) r\"‘"‘*‘"“““’“

Name: A ML L. jfi/\ p{_»)zvﬁﬂ.h

Title: pﬁ@;&mﬁ;ﬂf' A € ko
Date: C@ﬁ:f:(‘ﬁ {9@'7
NASSAU COUNTY

w (WA

N .
Name: C A»’# & /ch‘- b A
Title: _ Deputy County Executive

Date: /2 A/j%?

PLEASE EXECUTE IN BLUE INK




T T T TSTATEOF NEW YORK) -
} ss.:

COUNTY OF NASSAU)

onthe 1™ day of e in the year _7o\'3- before me personally came

Aoy Mapooe to me personally known, who, being by me duly sworn, did depose

and say that he or she resides in the County of N o sau ; that he or she is the
Ve smedery- of _ BJoety e esxndwon f\ wmad , the corporation described

herein and which executed the above instrument; and that he or she signed his or her name thereto

by authority of the board of directors of said corporation.

/ -~ ¥ ! T d -
} //?:/C/ /E/V‘S«?KL_()J)’, S

NOTARY PUBLIC MELINDA CARRION o
Notary Public, State of New York
No. 01CA8204194
Quakfled In Chisons County o
Commjasion Expires December 16, 2017 -

-

D

STATE OF NEW YORK)
} ss.:

COUNTY OF NASSAU )

A CD f‘ -
On the ;{"5’/ day of|_ t7 ¢ ¢ in the year J_\C)z /  Dbefore me personally came
f/? % Ar /15‘ /? A éq p </ o to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of d 2; $SA,A, ; that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporation described herein and which

executed the above instrument; and that he or she signed his or her name thereto pursuant to

Section 205 }ﬂt};eﬂgpun}y Ggvernment Law of Nassau County.

A B L

f: 'gp‘dwfy}/ Y ERANCIS

e, /§ . A Motiry @ubl
. .~NOTARY PUBLIC | e 1%
o Coe ‘ 1 Guabriad iy

: )

. T £ Lommission Hepires
i



NIFS [D:CLIT18000005

Capital: X

Department: Information Technology

SERVICE: Supplemental Staffing Services

Contract ID #:CQIT 15000017 NIFS Entry Date: 26-APR-18

Amendment

Time Extension: X

Addl, Funds:X

Blanket Resolution:

RES#

Term; from 16-NQV-15 to 15-NOV-20

1} Mandated Program: N
2) Comptroller Approval Form v
Attached:

3) CSEA Agmt. § 32 Complianc N
Attached: :

4} Vendor Ownership & Mgmt.
Disclosure Attached:

3) Insurance Required Y

Vendor Info:

Department:

Name: SVAM International Inc| Vendor ID#: 113190965-01

Address: 233 East Shore Road Centact Person: Allen Goldin

Great Neck, NY £1023

Contact Name: Nancy Stanton *##*Please return final, sealed
copy to Vandana Manucha***

Phone: 516-466-6655 x218

Address: 240 Old Country Road

Mineola, NY 11501

Phone: 516-571-4311

Routing Slip
Department NIFS Entry: X 26-APR-18 -- VMANUCHA
Depariment NIFS Approval: X 11-MAY-18 -- NSTANTON
DPW Capital Fund Approved: X ] 21-MAY-18 -- RDALLEVA
OMB | 'NIFA Approval: X 01-JUN-18 — MWORSHAR
OMB NIFS Approval: X 14-MAY-18 -- INOGID
County Afty. Insurance Verification: X 11-MAY-18 -- AAMATO
County Atty. | Approvai to Form: X a /J /i __;:_14—MAY-18 -- DMCDERMOTT
Dep. CE Approval: X - ':i“ WY T ] 14-JUN-18 - HWILLIAMS
Leg. Affairs Approval/Review: X ’ 04-JUN-18 -- MREYNOLDS




-

Legislature Approval: X 13-SEP-18 -- LVOCATURA
Comptroller Deputy:X 26-SEP-18 -- JSCHOEN
NIFA NIFA Approval: X 10-OCT-18 -- MWORSHAM

Contract Summary

Purpose: Supplemental staffing services for Nassau County;s information technology projects that require additional staffing. The
purpose of this amendment is to exercise the Renewal option to extend this contract to additional 2 years till 11/15/2020, as per
Original contract. Also to add additional funds to the contract for continued services. The contractor provides supplemental staffing

services to the Countyzs Information technology projects that require additional staffing on an as-needed basis. Currently, these

services are used for ERP PeopleSoft Human Resources Project and other [T projects.

Method of Procurement: RFP

Procurement History: The contract was entered into after a written request for proposals was issued on January 20th, 2015, Potential
proposers were made aware of the availability of the RFP by advertising in Newsday and on the LIST net, LIFT and LIA websites.
Proposals were due on March 30, 2015. Twenty one proposals were received and evaluated, The evaluation committee consisted oft
Donna Neiland, Tra Hill, Alex Demaio, Bili Doughty, Anthony Paganini, Steve Barry, Christine Levitsky, Patty Laskaris, Robert
Mancino, Robert McClean, Brick Bautista, Douglas Rodriguez, Tence George, and Kathleen Dolan. The proposals were scored and

ranked. As a reésult of the scoring and ranking, twenty vendors were selected

Description of General Provisions: Description of General Provisions:

{. NCIT may identify a need for individual or project related supplemental staffing services and may issue SOWs on an as-needed
basis to satisfy those needs.

2. NCIT will send SOWs only to those vendors who provided rate(s) for the support service category(ies} and level(s) of work
required under a specific SOW. These suppott service categoties, levels and rates are listed in the cost proposal section of the
contract.

3. Upon receipt of an SOW, vendors should review the SOW réquirements. If the vendor is able to provide resource(s) that match the
requirements of an SOW, the vendor should submit offer(s} to provide the supplemental staffing services needed under the SOW by:
a. Indicating an hourly rate that is equal to or less than the rate listed in the contract,

b. Submiiting resume(s) of the staff that will be providing supplemental staffing services for the SOW,

¢, Submitting any forms that NCIT requires to be submitted with SOW responses.

& All SOW responses must be received by the deadline specified when the SOW is sent to the vendars.

. NCIT may select one or more qualified vendors to provide the supplemental staffing services requested in s SOW but is not

obligated to select any of the qualified vendors to provide supplemental staffing services under a SOW.

Impact on Funding / Price Analysis: The Maximum Amount for full consideration for all setvices under this agreement is increased
by $2,400,000.00, of which 31 ,700,000.00 is being encumbered at this time,

Change in Contract from Prier Procurement: n/a

Recommendation: (approve as submitted)

Advisement information

BUDGET CODES I FUNDING [ AMOUNT ___|




Fund: pwcapcap SOURCE

Control: Revenue

Resp: Contract:

Object: 00002 Counly $ 1,260,600.00

Transaction: Federal $0.00

Project #: 97101 State $0.00

Detail: Capital $ 440,000.00

Other $0.00
RENEWAL TOTAL { $1,700,000.00
Y
Increase

%
Decrease

INDEX/OBJECT g
LINE CODE AMOUNT
PWCAPCAP/O7101/
06 00002 $ 440,000,00
07 ITGEN1000/DESQ0 | $ 1,260,000.00
$0.00
$0.00
$0.00
$0.00
TOTAL

$1,700,000.00




RULES RESOLUTION NO. 9 3 2018

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE NASSAU COUNTY DEPARTMENT OF
INFORMATION TECHNOLOGY AND SVAM INTERNATIONAL, INC.
Favsed by the Ralos Conmitiee
Massan Couniy mgismma

T Waler Vats on (=25 —/
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WHEREAS, the County has negotiated an amendment to a personal
services agreement with SYAM International, Inc. to provide supplemental
staffing services in connection with various information technology projects,
a copy of which is on file with the Clerk of the Legislature; now, therefore,

be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amended

agreement with SVAM International, Inc.



AMENDMENT # 3

THIS AMENDMENT, dated as of the date of execution by Nassau County (together with the
schedules, appendices, attachments and exhibits, if any, this “Amendment™), is entered into by and
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County™), acting on behalf of the County Department of
Information Technology, having its principal office at 240 Old Country Road, Mineola, New York
11501 (the “Department™), and (ii) SVAM International, Inc., a New York corporation, having its
principal office at 233 East Shore Road, Suite 201, Great Neck, NY 11023 (the “Contractor”).

WITNESSETH:

WHEREAS, the County requires supplemental staffing services for various information
technology projects (the “Services™); and

WHEREAS, the County issued a Request for Proposals (the “RFP”) for the Services on
January 20, 2015; and

WHEREAS, the Contractor was awarded a contract under the RFP; and

WHEREAS, the County currently receives the Services from several different providers
under the RFP (the “Supplemental Staffing Providers”); and

WHEREAS, the Supplemental Staffing Providers each operate under a separate contract with
the County; and

WHEREAS, pursuant to County contract number CQIT15000017 between the County and
the Contractor, executed on behalf of the County on November 16, 2015, and subsequently
amended on February 23, 2017 and October 25", 2017 (the “Agreement™), the Contractor petforms
the Services, which are more fully described in the Agreement; and

WHEREAS, the term of the Agreement is from November 16, 2015 to November 15, 2018
(the “Term™); and

WHEREAS, the Original Agreement contains two (2) renewal options; and

WHEREAS, the Maximum Amount, as defined in the Agreement, is Two Million Nine
Hundred Thousand Dollars ($2,900,000.00); and

WHEREAS, the County is in the process of transitioning to a new enterprise resource
planning system (the "ERP System");

— — ——— —— WHEREAS, it is anticipated-that the new-ERP-System-will-go-live within-the next several - — — — ——
months; and

WHEREAS, the County requires additional supplemental staffing resources to assist with the
transition and operation of the new ERP System;

WHEREAS, the County desires to renew the Original Agreement in accordance with the terms
and conditions set forth herein; and



WHEREAS; the- Comty and-Contractor desireto-increasethe Maximum-Amount-to

compensate Contractor for the use of additional supplemental staffing resources to assist in the
transition and operation of the new ERP System; and

WHEREAS, the Services contemplated by this Amendment are personal services within the
context and purview of Section 2206 of the County Government Law of Nassau County;

NOW, THEREFORE, in consideration of the promises and mutual covenants contained in this
Amendment, the parties agree as follows:

1.

Term Renewal. The County hereby exercises its two (2) renewal options extending the
Term for an additional two (2) year period so that the termination date of the Original
Agreement, as amended herein, shall be November 15, 2020, unless terminated sooner in
accordance with the provisions of the Original Agreement.

. Maximum Amount. The Méxirhum Afﬁount shall be iricfeaéed by T\ifo Million“,- Four

Hundred Thousand Dollars ($2,400,000.00) so that the maximum amount te be paid to the
Contractor for the Services shall not exceed Five Million, Three Hundred Thousand Dollars
($5,300,000.00).

. Encumbrance. The Contractor understands that One Million, Seven Hundred Thousand

Dollars ($1,700,000,00) is being encumbered at this time. The Contractor is cautioned
not to perform services that would cause billings to exceed this amount uniess additional
funds are encumbered under this Agreement. The County shall not be liable for payment
of any amounts which have not been encumbered and approved for this agreement by the
Nassau County Comptroller,

. Full Force and Effect. All the terms and conditions of the Agreement not exptessly

amended herein shall remain in full force and effect and govern the relationship of the
parties for the remainder of the Term.



INWITNESS WHEREOEF, the_Contractor_and the County_have.executed.this Amendment.as
of the date first above written.

SVAM INTERNATIONAL, INC.

B QIW\-[ (Qﬂ’\

Name: ANIL MAPWYL

Title: be.r:-s YXx] '}( Cro .
Date: i / i1 ,f,,

NASSAU COUNTY

BWZMM/ //d Ay
Name: M& ‘%M //LJ{ }Zk@M«/S

Title: Deputy County EXGQUHVG ‘- )

Date: lo ”ff} i eg/ |

PLEASE EXECUTE IN BLUE INK



STATE OF NEW YORK)
) s8.

COUNTY OF NASSAU )

On the [/ th day of ﬁfr’i I in the year 2P I8 before me personally came
/q a k‘?;@f) o1 to me personally known, who, being by me duly sworn, did depose

axgd say that he or she resides in the County of A S SAuU ; that he or she is the
ff"@;’;Jﬁ«‘T 6}! CER  of S VA M jx;\'{é?reﬂ/fﬁ“a Mf' , Im ¢ ., the corporation described

herein and which executed the above instrument; and that he or she signed his or her name thereto

by authority of the board of directors of said corporation,

™ DOUGLAS K HYER .
Notary gubllc . State of New York

NO. 01HYB206116
Qualitied in Nassau Goynty
@ My Commission Expires X

NOTARY PUBLIC

STATE OF NEW YORK)
) ss.:
COUNTY OF NASSAU )

Onthe YO day of OQ% o h&( in the year ;H )lr before me personally came

N c--,\@v\,,.\\su\\\\ et to me personally known, who, being by me duly sworn, did depose

and say that he or she resides in the County of ,1 (5§80, U ; that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporation described herein and which
executed the above instrument; and that he or she signed his or her name thereto pursuant to

ction 205 of the County Government Law of Nassau County.

N
NOTARY PYBLIC

l LAURA J VIGLIOTT! , LAUBA J VIGLIOTT)

- ~vARY PUBLIC STATE OF NEW YORKE  [INOTARY PUBLIC STATE OF HEW YORK
LiC. #01Vig190782 : LG, #0TVISI90TER "
LM, EXP 08042012 g, EXP. OBO4/2012 £

“NED IN NASS COUNTY LOMMESSIONTD) IN NASS COUNTY

< -




NIiFS ID:CLIT19000004 Department: Information Technology

Capital: X
SERVICE: Supplemental Staffing Services
Contract ID #:CQIT15000017 NIFS Entry Date: 01-MAY-19 Term: from 16-NOV-15 to |5-NOV-20
Amendment 1} Mandated Program: N
2) Comptroller Approval Form v
Time Extension: Attached:
Addl Funds:X 3) CSEA Agmt. § 32 Compliance N
. Attached:
Blanket Resolution: 4} Vendor Ownership & Mgmt. v
RES# Disclosure Attached:
5} Insurance Required Y
Vendor Info: Department:
Name: SVAM International, Ind, Vendor ID#: 113190965-01 Contact Name: Nancy Stanton **#*Please return final, sealed
Address: 233 East Shore Road Contact Person: Allen Goldin copy to Caresse Capolongo®®*#
Suite 201 Address: 240 Old Country Rd
Great Neck, NY 11023 Mineola, NY 11501
Phone: 516-466-6655 x218 Phone: 516-571-4311
Routing Slip )
|
:
Department NIFS Entry: X 02-MAY-19 -- CCAPOLONGO
Department 'NIFS Approval: X | 10-MAY-19 - NSTANTON
DPW Capital Fund Approved: X 23-MAY-19 -- RDALLEVA
OMB NIFA Approval: X 10-JUN-19 -- [QURESH]
OMB | NIES Approval: X ' | 08-MAY-19 - SDEWS f
rCounty Atty. Insurance Verification: X 10-MAY-19 -- AAMATO )
| County Atty. Approval to Form: X 10-MAY-19 -- MMISRA  °
CPO | Approval: X 12-JUN-19 -- KOHAGENCE i
| i
E
i



i 1

DCEC Approval: X 13-JUN-19 -- JCHIARA
Dep. CE Approval: X 25-JUN-19 -- HWILLIAMS
l.ey. Affairs Approval/Review: X 26-JUL-19 -- JSCHANTZ
Legislature Approval: X 06-AUG-19 -- LVOCATURA
Comptroller Deputy: X 06-SEP-19 -- JSCHOEN
NIFA NIFA Approval: X 01-OCT-19 -- CDREYER

Contract Summary

Purpose: This contract provides supplemental staffing services for NCIT projects. The contractor provides supplemental staffing
services on an as-needed basis to NCIT. Currently, these services are used for ERP PeopleSoft Human Resources Project and other [T

projects. The purpose of this amendment is to add funds for continued services.

Methed of Procurement: RFP ITO116-1501

Procurement History: The contract was entered into after a written request for proposals was issued on January 20, 2015, Poiential
proposers were made aware of the availability of the RFP by advertising in Newsday and on the LIST net, LIFE and L1A websites,
Proposals were due on March 30, 2015. Twenty one proposals were received and evaluated. The evaluation committee consisted oft
Donna Neiland, Ira Hill, Alex Demalo, Bill Doughty, Anthony Paganini, Steve Barry, Christine Levitsky, Patty Laskaris, Robert
Mancino, Robert McClean, Erick Bautista, Douglas Rodriguez, Tence George, and Kathleen Dolan. The proposals were scored and

ranked. As a resulf of the scoring and ranking, twenty vendors were selected,

Description of General Provisions: 1. NCIT may identify a need for individual or project related supplemental staffing services and
may issue SOWs on an as-needed basis to satisfy those needs.

2, NCIT will send SOWs only to those vendors who provided rate(s) for the support service category(ies) and level(s) of work

3. Upon receipt of a SOW, vendors should review the SOW requirements, If the vendor is able to provide resource(s) that match the
requirements of a SOW, the vendor should submit offer(s) to provide the supplemental staffing services needed under the SOW by:
a. [ndicating an hourly rate that is equal to or less than the rate Hsted in the contract.

b. Submitting resume(s) of the staff that will be providing supplemental staffing services for the SOW.

¢. Submitting any forms that NCIT requires to be submitted with SOW responses,

4. All SOW responses must be received by the deadline specified when the SOW is sent to the vendors.

5 NCIT may select one of more qualified vendors tc provide the supplemental statfing services requested in a SOW but is not

obligated to select any of the qualified vendors to provide supplemental staffing services under a SOW,

Lmpacton Funding / Price Analysis: The Maximum Amount for full consideration for all services under this agrzement is increasad

Change in Contract from Prior Procurement: N'A

Recommendation: (approve as submitted)

Advisement information

required under a specific SOW. These support service categories, levels and rates are listed in the cost proposal section of the coniract,

by-52.200,000.00, of whieh 51, 145000005 being encumbered-atthis time~ - - - — - - — = — - - — = — -~ - SR




BUDGET CODES FUNDING e _ INDEX/OBJECT
Fund: PWCAPCAP SOURCE AMOUNT LINE CODE AMOUNT
Control: Revenue PWCAPCAP/O7 108/
Resp: Contract: 04 00002/000 $ 458,0C0.00
Object: 00002 County $ £87,600.00 10 ITGEN1000/DES00 | & 887,000.00
Transaction: Federal § 0.00 $0.00
Project #: 97108 State $0.00 :
Detail; 000 Capital $458,000.00 $0.00
Other $0.00 $0.00
RENEWAL TOTAL | $1,145,000.00 $0.00
% TOTAL | 5 4 145,000.00
Increase
Yo
Decrease
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RULES RESOLUTION NO. -2019

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE DEPARTMENT OF INFORMATION TECHNOLOGY,
AND SVAM INTERNATIONAL, INC. (“SVAM). . s
Pazead by {he Saloy Compiis
Masuaa Canaty Legulainre
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WHEREAS, the County has negotiated an amendment to a personal

services agreement with SVAM for supplemental staffing, a copy of which

is on file with the Clerk of the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amendment

to agreement with SVAM.




AMENDMENT #4

THIS AMENDMENT, dated as of the date of execution by Nassau County (together with the
schedules, appendices, attachments and exhibits, if any, this “Amendment™), is entered into by and
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County”), acting on bebalf of the County Department of
Information Technology, having its principal office at 240 Old Country Road, Mineola, New York
11501 (the “Department), and (if) $VAM International, Inc,, 2 New York corporation, having its
principal office at 233 Bast Shore Road, Suite 201, Great Neck, NY 11023 (the “Contractor™),

WITNESSETH:

WHEREAS, the County requires supplemental staffing services for various information
technology projects {the “Services™); and

WHEREAS, the County issusd a Request for Propasals (the “REP”) for the Services on
January 20, 2015; and

WHEREAS, the Contractor was awarded a contract under the RFP; and

WHEREAS, the County currently receives the Services from several different providers
under the RFP (the “Supplemental Staffing Providers™); and

WHEREAS, the Supplemental Staffing Providers each operate under a separate contract with
the County, and

WHEREAS, pursuant to County contract number CQIT15000017 between the County and
the Contractor, executed on beheif of the County on November 16, 2015, and subsequently
amended on February 23, 2017, October 251, 2017, and October 10, 2018, (the “Agreement™), the
Contractor performs the Services, which are more fully described in the Agreement; and

WHEREAS, the term of the Agreement is from November 16, 2015 to November 15, 2020
(the “Term™); and

WHEREAS, the Maximum Amount, as defined in the Agreement, is Five Million Three
Hundred Thousand Dollars ($5,300,000.00); and

WHEREAS, the County is in the process of transitioning to a new Enterprise Resource
Planning system (the "ERP System™);

WHEREAS, it Is anticipated that the new ERP System will go live within the next several
months; and

WIHEREAS, the County requires additional supplemental staffing resources to assist with the
transition and operation of the new ERP Systemy

WHEREAS, the County and Contractor desire to increase the Maximum Amount fo
compensate Contractor for the use of additional supplemental staffing resources to assist in the
transition and operation of the new ERP Systern; and




WHEREAS, the Services contemplated by this Amendment are personal services within the
context and purvies of Seotion 2206 of the County Government Law of Nassau County,

NOW, THEREFORE, in consideration of the promises and mutual covenants contained in this

Amendment, the parties agree as follows:

1. Maximum Amount. The Maximum Amount shall be increased by Two Million, Two

Hundred Thousand Dollars ($2,200,000.00) so that the maximum amount to be paid to the
Contractor for the Services shall not exceed Seven Million, Five Hundred Thousand
Dollars (§7,500,000.00).

2. Encumbrance. The Contractor understands that, One Million, One Hundred and Forty-

Five Thousand Dollars ($1,145,000.00) is being encumbered at this time. The Contractor
is cautioned not to perform services that would cause billings to exceed this amount
unless additional funds are encumbered under this Agresment, The County shall not be
liable for payment of any amounts which have not been encumbered and approved for
this agreement by the Nassau County Comptroller.,

3. Full Force and Effect. All the terms and conditions of the Agreement not expressly

amencded herein shall remain in full force and effect and govern the relationship of the
parties for the remainder of the Term.

IN WITNESS WHEREOF, the Contractor and the County have executed this Amendment as

of the date first above written.

SVAM INTERNATIONAL, INC.

o Clud o

Name: ‘A'}Ul (. iC’erTJ} ERNE—

Title: DW; 1D b HE WD
Date: @1[25( 2619

NASSAU C UNTY
u( z{/,« /[ /Mﬁ/m/

Name: :-=§,—:_ - WA J\.‘-.\\\CJ& wed
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STATE OF NEW YORK)
o) ss.
COUNTY OF NASSAU

On the 2 dmday of Ma,]{"@("\ in the year 70 (Ci’ before me personally came
ﬁ h..z / ﬁﬂp{)a r to me personally known, who, being by me duly sworn, did depose
and say that hel or she resides in the County of .N(?\._S"S QW ; that he or she is the
ﬁ €51 Ciﬁv(f Q) CEQ  of SVAM lau(f@f hailon g (}/ﬂm ¢, the corporation described

herein and which executed the above instrument; and that he or she signed his or her name thereto

by authority of the board of directors of said corpotation.

Publie, State of Mew Yo
NOTARY FUBLIC Nmai?:ag. No. 01CAG294184

County
Qualifled In Queens County
Commigsion Explres December 16, 2021

STATE OF NEW YORK)
) 88
COUNTY OF NASSAU)

Onthe _\'D day of CoeNdany  in the year JO 1<} before me personally came
Q\{\Qg\&""’\&‘q\‘ﬁ“—’ S\ > tome persorally known, who, being by me duly sworn, did depose

and say that he or she resides in the County of o2 ey s that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporation described herein and which
executed the above instrument; and that he or she signed his or her name thereto pursuant to

Section 205 of the County Government Law of Nassau County,

NOTARY PUBLIC..

77w41ff\*f S

! LAURA J VIGLIOTT

I NOTARY PUBLIC STATE OF NEW YORK
| LIC. #01VIB180782 |

. COMM. EXP 03/04/2048 20

1 COMMISSIONED N NASS COUNTY




Additional Provisions to Amendment ¥4

Prohibition of Gifts. In accordance with County Executive Order 2-201 8, the Contractor
shall not offer, give, or agree to give anything of value to any County employee, agent,
consultant, construction manager, or other person or firm representing the County (a “County
Representative™), including members of a County Representative’s immediate family, in
connection with the performance by such County Representative of duties involving
transactions with the Contractor on behalf of the County, whether such duties are related to
this Agreement or any other County contract or matter, As used herein, “anything of value”
shall include, but not be limited to, meals, holiday gifts, holiday baskets, gift cards, tickets to
golf outings, tickets to sporting events, currency of any kind, or any other gifts, gratuities,
favorable opportunities or preferences. For purposes of this subsection, an immediate family
member shall include a spouse, child, parent, or sibling, The Contractor shall include the
provisions of this subsection in each subcontract entered into under this Agreement.

Disclosure of Conflicts of Interest. In accordance with County Executive Order 2-2018, the
Contractor has disclosed ag part of its response to the County’s Business History Form, or
other disclosure form(s), any and all instances where the Contractor employs any spouse,
child, or parent of a County employee of the agency or department that contracted or
procured the goods and/or services described under this Agreement. The Contractor shall
have a continuing obligation, as circumstances arise, to update this disclosure throughout the
term of this Agreement.

|
RIS H. Tk Aemd e
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