
Certified: 

NIFS ID:CLPW21000008    Department: Public Works

Capital: X
SERVICE: Amendment 1-GOSR-On-Call Program Mgmt-B9000015S

Contract ID #:CFPW16000056 NIFS Entry Date: 08-MAR-21 Term: from  to 

Amendment

Time Extension: X

Addl. Funds:

Blanket Resolution: 

RES# 

1) Mandated Program: Y

2) Comptroller Approval Form
Attached:

Y

3) CSEA Agmt. § 32 Compliance
Attached: N

4) Material Adverse Information
Identified? (if yes, attach memo): N

5) Insurance Required Y

Vendor Info:

Name: Armand Corporation Vendor ID#: 
Address: 1350 Broadway, Suite 

1901

New York, NY 10018

Contact Person: 

Phone: 

Department:

Contact Name: Joe Cuomo

Address: NC DPW

1194 Prospect Ave.

Westbury, NY 11590

Phone: 516-571-9489

Routing Slip

Department NIFS Entry: X 01-APR-21 -- LDIONISIO

Department NIFS Approval: X 02-APR-21 -- RDALLEVA

DPW Capital Fund Approved: X 02-APR-21 -- RDALLEVA

OMB NIFA Approval: X 15-APR-21 -- CNOLAN

OMB NIFS Approval: X 02-APR-21 -- NGUMIENIAK

County Atty. Insurance Verification: X 02-APR-21 -- AAMATO

County Atty. Approval to Form: X 02-APR-21 -- DGREGWARE

E-72-21
Filed with the Clerk of the 
Nassau County Legislature
April 29, 2021 2:27pm



 

CPO Approval: X 16-APR-21 -- KOHAGEN

DCEC Approval: X 19-APR-21 -- JCHIARA

Dep. CE Approval: X 19-APR-21 -- BSCHNEIDER

Leg. Affairs Approval/Review: X 29-APR-21 -- JSCHANTZ

Legislature Approval: 

Comptroller Deputy:  

NIFA NIFA Approval: 

Contract Summary

Purpose: This is an amendment to an agreement for additional time to provide program management services for the County in 

assisting the Office of Management and Budget (OMB) and the Department of Public Works (DPW) in a number of areas including 

but not limited to CDBG-DR NY Rising Community Reconstruction (CR) program management and grant administration. The 

Department historically has had various personnel services contracts covering these services. 

Method of Procurement: A written request for proposals was issued on March 18th, 2016. Potential proposers were made aware of 

the availability of the RFP by advertisement in Newsday and the NYS Contract Reporter, and by publication on the County 

procurement website. Three (3) proposals were received and evaluated. 

Procurement History: RFP was issued 3/18/16. Three (3) proposals were received and evaluated. The proposals were scored and 

ranked. As a result of the scoring and ranking, Department of Public Works recommended that the scope of services be divided among

the two highest ranked proposers, Armand and CG|3PL, and a separate contract with each of the two proposers be negotiated. As such,

the two highest-ranking proposers were selected.

Description of General Provisions: Armand Corporation will provide on call program management to the County in assisting the 

Office of Management and Budget (OMB) and the Department of Public Works (DPW) in several areas including, but not limited to, 

the New York Rising Community Reconstruction program management and administration. Armand Corporation shall provide 

management and administration support to County staff to ensure that the following seven CDBG-DR NY Rising Community 

Reconstruction projects are managed effectively and receive the approved funding allocation (GOSR): Park Street/Beech Street 

Complete Streets and Drainage Improvements, Five Towns Drainage Improvements: Cedarhurst Pump Station, Five Towns Drainage 

Improvements: Lawrence Pipe Improvements, Lido Beach/Point Lookout Drainage Improvements, Silver Lake Drainage 

Improvements, Bay Park/East Rockaway Drainage Improvements and the Island Park Transit Orient Development Pilot Project. This 

will include but not limited to reporting of minority utilization, training and tracking through New York State mandated "Elations" 

systems, coordination with GOSR and their consultants for necessary concurrence, review of capital claims, project management etc. 

Armand shall work with the design firms, construction management contractor, construction contractor, GOSR and their consultants 

to ensure full compliance will all applicable disclosures and reports.

Impact on Funding / Price Analysis: Funding will come from specific capital projects. The total maximum cap for under the current 

agreement $2,191,560.00. This cap will not increase with the amendment. This amendment is a time-only extension and there is no 

additional funding.

Change in Contract from Prior Procurement: This is to add additional time to the contract, that will allow the program 

management firm to carry through the completion of Task 2 NY Rising Community Reconstruction Project Services. The Program is 

currently scheduled to close out on September 30, 2022. Armand has been integral with their assistance in advancing the suite of 

seven GOSR-funded projects from design to construction as well as managing Program compliance and reporting requirements. With 



 

the Armand contract expiration quickly approaching, and a Program completion date for the over $42,774,985.00 in 100% grant 

funding through 2022, it would be highly beneficial to the County to continue its contractual relationship with Armand through the 

end of the Program.   

Recommendation: (approve as submitted) approve as submitted

Advisement Information

BUDGET CODES
Fund: GRT
Control:
Resp: DRX5
Object: DF
Transaction: 109
Project #:
Detail: X5

RENEWAL
% 

Increase
% 

Decrease

FUNDING
SOURCE

AMOUNT

Revenue 
Contract:
County $ 0.00
Federal $ 0.00
State $ 0.00
Capital $ 0.01
Other $ 0.01

TOTAL $ 0.02

LINE INDEX/OBJECT 
CODE

AMOUNT

3 PWGRTDRX5FED-
PWDRX5

$ 0.01

4 PWCAPCAP/60045
00006SAN001

$ 0.01

$ 0.00

$ 0.00
$ 0.00
$ 0.00

TOTAL $ 0.02



                                                                                                                                              

   RULES RESOLUTION NO.        – 2021 

 

 

 

 A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE 

TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES 

AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON 

BEHALF OF THE DEPARTMENT OF PUBLIC WORKS, AND 

ARMAND CORPORATION 

 

 

 

 

 

WHEREAS, the County has negotiated an amendment to a personal 

services agreement with Armand Corporation in connection with program 

management services for the County, a copy of which is on file with the 

Clerk of the Legislature; now, therefore, be it 

  

 RESOLVED, that the Rules Committee of the Nassau County 

Legislature authorizes the County Executive to execute the said amendment 

to an agreement with Armand Corporation. 

 



       NIFA Nassau County Interim Finance Authority

Contract Approval Request Form (As of January 1, 2015)

1. Vendor: Armand Corporation

2. Dollar amount requiring NIFA approval: $.02

Amount to be encumbered:   $.02

This is a Amendment

If new contract - $ amount should be full amount of contract
If advisement ? NIFA only needs to review if it is increasing funds above the amount previously approved by NIFA 
If amendment - $ amount should be full amount of amendment only

3. Contract Term: September 30th 2022, unless program extension is granted by HUD.
     Has work or services on this contract commenced? N  

If yes, please explain: 

4. Funding Source:

  General Fund (GEN) X Grant Fund (GRT)
X  Capital Improvement Fund (CAP) Federal %  100
  Other State % 0

County %   0

Is the cash available for the full amount of the contract?   Y

If not, will it require a future borrowing? N

Has the County Legislature approved the borrowing? Y

Has NIFA approved the borrowing for this contract? N

5. Provide a brief description (4 to 5 sentences) of the item for which this approval is requested:

Amendment to Program Management services for the County in assisting the Office of Management and Budget (OMB) and the Department of Public Works 
(DPW) in a number of areas including but not limited to CDBG-DR NY Rising Community Reconstruction (CR) program management and grant 
administration. The Department historically has had various personnel services contracts covering these services. 

6. Has the item requested herein followed all proper procedures and thereby approved by the:

Nassau County Attorney as to form Y 

Nassau County Committee and/or Legislature

Date of approval(s) and citation to the resolution where approval for this item was provided:

7. Identify all contracts (with dollar amounts) with this or an affiliated party within the prior 12 months:

Contract ID Date Amount



AUTHORIZATION

To the best of my knowledge, I hereby certify that the information contained in this Contract Approv
al Request Form and any additional information submitted in connection with this request is true an
d accurate and that all expenditures that will be made in reliance on this authorization are in confor
mance with the Nassau County Approved Budget and not in conflict with the Nassau County Multi-
Year Financial Plan. I understand that NIFA will rely upon this information in its official deliberation
s.

   CNOLAN   15-APR-21

Authenticated User Date

COMPTROLLER'S OFFICE

To the best of my knowledge, I hereby certify that the information listed is true and accurate and is
in conformance with the Nassau County Approved Budget and not in conflict with the Nassau Cou
nty Multi-Year Financial Plan.

Regarding funding, please check the correct response:

  I certify that the funds are available to be encumbered pending NIFA approval of this contract.

If this is a capital project:
  I certify that the bonding for this contract has been approved by NIFA.

 Budget is available and funds have been encumbered but the project requires NIFA bonding authorization

  
Authenticated User Date

NIFA

Amount being approved by NIFA:  

Payment is not guaranteed for any work commenced prior to this approval.

  

Authenticated User Date

NOTE: All contract submissions MUST include the County's own routing slip, current NIFS pri
ntouts for all relevant accounts and relevant Nassau County Legislature communication docu
ments and relevant supplemental information pertaining to the item requested herein.

NIFA Contract Approval Request Form MUST be filled out in its entirety before being su
bmitted to NIFA for review.

NIFA reserves the right to request additional information as needed.













    

  
1

Jack Schnirman   
Comptroller      
 
     
   
 
        

                                                                                OFFICE OF THE COMPTROLLER 
                                                                              240 Old Country Road 
                              Mineola, New York 11501   
  
  

COMPTROLLER APPROVAL FORM FOR PERSONAL, 
PROFESSIONAL OR HUMAN SERVICES CONTRACTS 

 Attach this form along with all personal, professional or human services contracts, contract renewals, extensions  
and amendments.   

 
CONTRACTOR NAME: ____________________       
 
CONTRACTOR ADDRESS: ___________________________________________  
  
FEDERAL TAX ID  #: ____________         
 

 
Instructions: Please check the appropriate box (“”) after one of the following 
roman numerals, and provide all the requested information.  
 
I.  The contract was awarded to the lowest, responsible bidder after advertisement 
for sealed bids. The contract was awarded after a request for sealed bids was published 
in____________________________________ [newspaper] on ____________________               
[date].  The sealed bids were publicly opened on ____________________ [date]. ________  [#] of 
sealed bids were received and opened. 
 
II.  The contractor was selected pursuant to a Request for Proposals.  
The Contract was entered into after a written request for proposals was issued on 
____________________ [date].  Potential proposers were made aware of the availability of the RFP by 
advertisement in ________________________________ [newspaper], posting on industry websites, via 
email to interested parties and by publication on the County procurement website. Proposals were due 
on ____________________ [date].   ___________ [state #] proposals were received and evaluated. The 
evaluation committee consisted of: _____________________________________________________ 
____________________________________________________________________________________
___________________________________________________________________ (list # of persons on 
committee and their respective departments).  The proposals were scored and ranked. As a result of the 
scoring and ranking, the highest-ranking proposer was selected. 
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III.  This is a renewal, extension or amendment of an existing contract.  
The contract was originally executed by Nassau County on __________________________[date]. This is a 
renewal or extension pursuant to the contract, or an amendment within the scope of the contract or RFP 
(copies of the relevant pages are attached). The original contract was entered into 
after__________________________________________________________________________________
______________________________________________________________________________________
_______________________________________________________________________ [describe 
procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent evaluation 
of the contractor’s performance for any contract to be renewed or extended. If the contractor has not 
received a satisfactory evaluation, the department must explain why the contractor should nevertheless be 
permitted to continue to contract with the county. 
 
IV.  Pursuant to Executive Order No. 1 of 1993, as amended, at least three 
proposals were solicited and received. The attached memorandum from the 
department head describes the proposals received, along with the cost of each 
proposal.  
 
  A. The contract has been awarded to the proposer offering the lowest cost proposal; OR: 
  
  B.  The attached memorandum contains a detailed explanation as to the reason(s) why the 

contract was awarded to other than the lowest-cost proposer.  The attachment includes a specific 
delineation of the unique skills and experience, the specific reasons why a proposal is deemed 
superior, and/or why the proposer has been judged to be able to perform more quickly than other 
proposers.  

 
V.  Pursuant to Executive Order No. 1 of 1993 as amended, the attached 
memorandum from the department head explains why the department did not 
obtain at least three proposals.  
 
 A. There are only one or two providers of the services sought or less than three providers 

submitted proposals. The memorandum describes how the contractor was determined to be the 
sole source provider of the personal service needed or explains why only two proposals could be 
obtained. If two proposals were obtained, the memorandum explains that the contract was 
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality 
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to 
perform in the most immediate and timely manner.  

 
 B.  The memorandum explains that the contractor’s selection was dictated by the terms of a 

federal or New York State grant, by legislation or by a court order. (Copies of the relevant 
documents are attached). 

 
 C. Pursuant to General Municipal Law Section 104, the department is purchasing the services 

required through a New York State Office of General Services contract 
no._______________________, and the attached memorandum explains how the purchase is 
within the scope of the terms of that contract.  

 
 
 
 



    

  
3

 D. Pursuant to General Municipal Law Section 119-o, the department is purchasing the services     
required through an inter-municipal agreement. 

 
VI.  This is a human services contract with a not-for-profit agency for which a 
competitive process has not been initiated.  Attached is a memorandum that explains the reasons 
for entering into this contract without conducting a competitive process, and details when the department 
intends to initiate a competitive process for the future award of these services. For any such contract, where 
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of 
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must 
explain why the contractor should nevertheless be permitted to contract with the county. 
 
In certain limited circumstances, conducting a competitive process and/or completing performance 
evaluations may not be possible because of the nature of the human services program, or because of a 
compelling need to continue services through the same provider. In those circumstances, attach an 
explanation of why a competitive process and/or performance evaluation is inapplicable. 

 

VII.  This is a public works contract for the provision of architectural, engineering 
or surveying services.  The attached memorandum provides details of the department’s compliance 
with Board of Supervisors’ Resolution No. 928 of 1993, including its receipt and evaluation of annual 
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified 
firms.  
 
Instructions with respect to Sections VIII, IX and X: All Departments must check the box for VIII. 
Then, check the box for either IX or X, as applicable. 
VIII.  Participation of Minority Group Members and Women in Nassau County 
Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire 
MWBE sub-contractors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE” 
may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of 
claim vouchers. 
 
IX.  Department MWBE responsibilities. To ensure compliance with MWBE requirements 
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor 
requirements prior to submission of the first claim voucher, for services under this contract being 
submitted to the Comptroller. 
 
X.  Vendor will not require any sub-contractors. 

 
In addition, if this is a contract with an individual or with an entity that has only one or two employees:  a review of the 
criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1 C.B. 296, attached as Appendix A to the 
Comptroller’s Memorandum, dated February 13, 2004, concerning independent contractors and employees indicates that the 
contractor would not be considered an employee for federal tax purposes.    

     
                                                                                                _________________________________ 

                                       Department Head Signature 
 

_______________ 
            Date 

 
NOTE: Any information requested above, or in the exhibit below, may be included in the county’s “staff summary” form 
in lieu of a separate memorandum. 
Compt. form Pers./Prof. Services Contracts: Rev. 01/18 
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COUNTY OF NASSAU

POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any corporate officers of the vendor provided campaign contributions pursuant to the New York 
State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or (b), beginning 
April 1, 2018, the period beginning two years prior to the date of this disclosure and ending on the date of this 
disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign 
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Legislator? 

YES NO X If yes, to what campaign committee?  

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a 
signatory of the firm for the purpose of executing Contracts. 

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to 
his/her knowledge, true and accurate. 

The undersigned further certifies and affirms that the contribution(s) to the campaign committees identified above were 
made freely and without duress, threat or any promise of a governmental benefit or in exchange for any benefit or 
remuneration. 

Electronically signed and certified at the date and time indicated by:
Barbara Kushner [BKUSHNER@ARMANDCORP.COM]

Dated: 03/16/2021 11:44:44 AM Vendor: Armand Corporation

Title: President and CEO



Page 1 of 3 Rev. 3-2016

COUNTY OF NASSAU

LOBBYIST REGISTRATION AND DISCLOSURE FORM

1.  Name, address and telephone number of lobbyist(s)/lobbying organization. The term "lobbyist" means any and every
person or organization retained, employed or designated by any client to influence - or promote a matter before - 
Nassau County, its agencies, boards, commissions, department heads, legislators or committees, including but not 
limited to the Open Space and Parks Advisory Committee and Planning Commission. Such matters include, but are not 
limited to, requests for proposals, development or improvement of real property subject to County regulation, 
procurements. The term "lobbyist" does not include any officer, director, trustee, employee, counsel or agent of the 
County of Nassau, or State of New York, when discharging his or her official duties.

N/A

2.  List whether and where the person/organization is registered as a lobbyist (e.g., Nassau County, New York State):

N/A

3.  Name, address and telephone number of client(s) by whom, or on whose behalf, the lobbyist is retained, employed 
or designated:

N/A

4.  Describe lobbying activity conducted, or to be conducted, in Nassau County, and identify client(s) for each activity 
listed. See the last page for a complete description of lobbying activities.

N/A

5.  The name of persons, organizations or governmental entities before whom the lobbyist expects to lobby:

N/A

6.  If such lobbyist is retained or employed pursuant to a written agreement of retainer or employment, you must attach 
a copy of such document; and if agreement of retainer or employment is oral, attach a written statement of the 
substance thereof. If the written agreement of retainer or employment does not contain a signed authorization from the 
client by whom you have been authorized to lobby. separately attach such a written authorization from the client.
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7.  Has the lobbyist/lobbying organization or any of its corporate officers provided campaign contributions pursuant to 
the New York State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or 
(b), beginning April 1, 2018, the period beginning two years prior to the date of this disclosure and ending on the date of
this disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign 
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Legislator?

YES NO X If yes, to what campaign committee?  If none, you must so state:

I understand that copies of this form will be sent to the Nassau County Department of Information Technology ("IT") to 
be posted on the County's website.

I also understand that upon termination of retainer, employment or designation I must give written notice to the County 
Attorney within thirty (30) days of termination.

VERIFICATION: The undersigned affirms and so swears that he/she has read and understood the foregoing 
statements and they are, to his/her knowledge, true and accurate.

The undersigned further certifies and affirms that the contribution(s) to the campaign committees listed above were 
made freely and without duress. threat or any promise of a governmental benefit or in exchange for any benefit or 
remuneration.

Electronically signed and certified at the date and time indicated by:
Barbara Kushner [BKUSHNER@ARMANDCORP.COM]

Dated: 03/16/2021 11:46:36 AM Vendor: Armand Corporation

Title: President and CEO
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The term lobbying shall mean any attempt to influence: any determination made by the Nassau County Legislature,
or any member thereof, with respect to the introduction, passage, defeat, or substance of any local legislation or 
resolution; any determination by the County Executive to support, oppose, approve or disapprove any local legislation 
or resolution, whether or not such legislation has been introduced in the County Legislature; any determination by an 
elected County official or an officer or employee of the County with respect to the procurement of goods, services or 
construction, including the preparation of contract specifications, including by not limited to the preparation of requests 
for proposals, or solicitation, award or administration of a contract or with respect to the solicitation, award or 
administration of a grant, loan, or agreement involving the disbursement of public monies; any determination made by 
the County Executive, County Legislature, or by the County of Nassau, its agencies, boards, commissions department 
heads or committees, including but not limited to the Open Space and Parks Advisory Committee, the Planning 
Commission with respect to the zoning, use, development or improvement of real property subject to County regulation,
or any agencies, boards, commissions, department heads or committees with respect to requests for proposals, 
bidding, procurement or contracting for services for the County; any determination made by an elected county official or
an officer or employee of the county with respect to the terms of the acquisition or disposition by the county of any 
interest in real property, with respect to a license or permit for the use of real property of or by the county, or with 
respect to a franchise, concession or revocable consent; the proposal, adoption, amendment or rejection by an agency 
of any rule having the force and effect of law; the decision to hold, timing or outcome of any rate making proceeding 
before an agency; the agenda or any determination of a board or commission; any determination regarding the 
calendaring or scope of any legislature oversight hearing; the issuance, repeal, modification or substance of a County 
Executive Order; or any determination made by an elected county official or an officer or employee of the county to 
support or oppose any state or federal legislation, rule or regulation, including any determination made to support or 
oppose that is contingent on any amendment of such legislation, rule or regulation, whether or not such legislation has 
been formally introduced and whether or not such rule or regulation has been formally proposed.

The term "lobbying" or "lobbying activities" does not include: Persons engaged in drafting legislation, rules, 
regulations or rates; persons advising clients and rendering opinions on proposed legislation, rules, regulations or rates,
where such professional services are not otherwise connected with legislative or executive action on such legislation or 
administrative action on such rules, regulations or rates; newspapers and other periodicals and radio and television 
stations and owners and employees thereof, provided that their activities in connection with proposed legislation, rules, 
regulations or rates are limited to the publication or broadcast of news items, editorials or other comment, or paid 
advertisements; persons who participate as witnesses. attorneys or other representatives in public rule-making or rate-
making proceedings of a County agency, with respect to all participation by such persons which is part of the public 
record thereof and all preparation by such persons for such participation; persons who attempt to influence a County 
agency in an adjudicatory proceeding, as defined by § 102 of the New York State Administrative Procedure Act.
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent 
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to 
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the 
questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE 
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE 
AND IT WILL NOT BE CONSIDERED FOR AWARD

1. Principal Name: Barbara Kushner
Date of birth:
Home address:
City: New York State/Province/Territory: NY Zip/Postal Code: 10010
Country: US

Business Address: 1350 Broadway, Suite 1901
City: New York State/Province/Territory: NY Zip/Postal Code: 10018
Country US
Telephone: (212) 542-4179

Other present address(es):
City: State/Province/Territory: NY Zip/Postal Code:
Country: US
Telephone: 

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)

President 04/16/1991 Treasurer
Chairman of Board Shareholder
Chief Exec. Officer 04/16/1991 Secretary
Chief Financial Officer Partner
Vice President
(Other)

3. Do you have an equity interest in the business submitting the questionnaire?
YES X NO If Yes, provide details.
100% Ownership

4. Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?
YES NO X If Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?
YES NO X If Yes, provide details.

Personal and Confidential
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6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?
YES NO X If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a 
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?

YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts 
cancelled for cause?
YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

c. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not 
limited to, failure to meet pre-qualification standards?
YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on 
contract?
YES NO X If yes, provide an explanation of the circumstances and corrective action 
taken.

8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or 
been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the 
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7 
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever 
initiated?
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YES NO X If 'Yes', provide details for each such instance. (Provide a detailed response to 
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the 
questionnaire.)

9.
a. Is there any felony charge pending against you?

YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

b. Is there any misdemeanor charge pending against you?
YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

c. Is there any administrative charge pending against you?
YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of 
business? Y
YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action
taken.

10. In addition to the information provided in response to the previous questions, in the past 5 years, have you 
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local 
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related 
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed 
in response to Question 5?
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YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

11. In addition to the information provided, in the past 5 years has any business or organization listed in response 
to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other 
type of investigation by any government agency, including but not limited to federal, state, and local regulatory 
agencies while you were a principal owner or officer?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

12. In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5 
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional 
license held?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

13. For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal, 
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, Barbara Kushner , hereby acknowledge that a materially false statement 
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or 
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, Barbara Kushner , hereby certify that I have read and understand all the 
items contained in this form; that I supplied full and complete answers to each item therein to the best of my 
knowledge, information and belief; that I will notify the County in writing of any change in circumstances occurring 
after the submission of this form; and that all information supplied by me is true to the best of my knowledge, 
information and belief. I understand that the County will rely on the information supplied in this form as additional 
inducement to enter into a contract with the submitting business entity.

CERTIFICATION
A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS 
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE 
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON 
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Armand Corporation
Name of submitting business

Electronically signed and certified at the date and time indicated by:
Barbara Kushner [BKUSHNER@ARMANDCORP.COM]

President/CEO
Title

03/10/2021 04:17:54 PM
Date
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Business History Form

The contract shall be awarded to the responsible proposer who, at the discretion of the County, taking into 
consideration the reliability of the proposer and the capacity of the proposer to perform the services required by the 
County, offers the best value to the County and who will best promote the public interest.

In addition to the submission of proposals, each proposer shall complete and submit this questionnaire. The 
questionnaire shall be filled out by the owner of a sole proprietorship or by an authorized representative of the firm, 
corporation or partnership submitting the Proposal.

NOTE: All questions require a response, even if response is "none" or "not-applicable." No blanks.

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS).

Date: 03/02/2020

1) Proposer's Legal Name: Armand Corporation

2) Address of Place of Business: 1350 Broadway, Suite 1901

   City: New York State/Province/Territory: NY Zip/Postal Code: 10018

Country: US

Address: 1001 Avenue of the Americas, Suite 1117
City: New York State/Province/Territory: NY Zip/Postal Code: 10018
Country: US
Start Date: End Date:

Address: 2 Riverside Drive, Suite 507
City: Camden State/Province/Territory: NJ Zip/Postal Code: 08103
Country: US
Start Date: End Date:

Address: 1815 Garden Avenue
City: Cherry Hill State/Province/Territory: NJ Zip/Postal Code: 08003
Country: US
Start Date: End Date:

3) Mailing Address (if different):

   City: State/Province/Territory: Zip/Postal Code:

Country:

  Phone:

  Does the business own or rent its facilities? Rent If other, please provide details:

4) Dun and Bradstreet number: 556761823
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5) Federal I.D. Number: 223121671

6) The proposer is a: Corporation  (Describe)

7) Does this business share office space, staff, or equipment expenses with any other business?

    YES NO X If yes, please provide details:
    

8) Does this business control one or more other businesses?
YES NO X If yes, please provide details:

9) Does this business have one or more affiliates, and/or is it a subsidiary of, or controlled by, any other business?
YES NO X If yes, please provide details:

10) Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau County or any 
other government entity terminated?
YES NO X If yes, state the name of bonding agency, (if a bond), date, amount of bond 
and reason for such cancellation or forfeiture: or details regarding the termination (if a contract).

11) Has the proposer, during the past seven years, been declared bankrupt?
YES NO X If yes, state date, court jurisdiction, amount of liabilities and amount of assets

12) In the past five years, has this business and/or any of its owners and/or officers and/or any affiliated business, 
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local 
prosecuting or investigative agency? And/or, in the past 5 years, have any owner and/or officer of any affiliated 
business been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency, where such investigation was related to activities performed at, for, or
on behalf of an affiliated business.
YES NO X If yes, provide details for each such investigation, an explanation of the 
circumstances and corrective action taken.

13) In the past 5 years, has this business and/or any of its owners and/or officers and/or any affiliated business 
been the subject of an investigation by any government agency, including but not limited to federal, state and 
local regulatory agencies? And/or, in the past 5 years, has any owner and/or officer of an affiliated business 
been the subject of an investigation by any government agency, including but not limited to federal, state and 
local regulatory agencies, for matters pertaining to that individual's position at or relationship to an affiliated 
business.
YES NO X If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.
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14) Has any current or former director, owner or officer or managerial employee of this business had, either before 
or during such person's employment, or since such employment if the charges pertained to events that 
allegedly occurred during the time of employment by the submitting business, and allegedly related to the 
conduct of that business:
a) Any felony charge pending?
YES NO X If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

b) Any misdemeanor charge pending?
YES NO X If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

c) In the past 10 years, you been convicted, after trial or by plea, of any felony and/or any other crime, an 
element of which relates to truthfulness or the underlying facts of which related to the conduct of business?
YES NO X If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

d) In the past 5 years, been convicted, after trial or by plea, of a misdemeanor?
YES NO X If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

e) In the past 5 years, been found in violation of any administrative, statutory, or regulatory provisions?
YES NO X If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

15) In the past (5) years, has this business or any of its owners or officers, or any other affiliated business had any 
sanction imposed as a result of judicial or administrative proceedings with respect to any professional license 
held?
YES NO X If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

16) For the past (5) tax years, has this business failed to file any required tax returns or failed to pay any applicable 
federal, state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide details for each such year. Provide a detailed response to all 
questions checked 'YES'. If you need more space, photocopy the appropriate page and attach it to the 
questionnaire.
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17 Conflict of Interest:
a) Please disclose any conflicts of interest as outlined below. NOTE: If no conflicts exist, please expressly 

state "No conflict exists."
(i) Any material financial relationships that your firm or any firm employee has that may create a conflict 
of interest or the appearance of a conflict of interest in acting on behalf of Nassau County.
No conflict exists

(ii) Any family relationship that any employee of your firm has with any County public servant that may 
create a conflict of interest or the appearance of a conflict of interest in acting on behalf of Nassau 
County.
No conflict exists

(iii) Any other matter that your firm believes may create a conflict of interest or the appearance of a 
conflict of interest in acting on behalf of Nassau County.
No Conflict Exists

b) Please describe any procedures your firm has, or would adopt, to assure the County that a conflict of 
interest would not exist for your firm in the future.
Attached is a copy of the Conflict of Interest Policy

 2 File(s) Uploaded: Armand Corporation_Conflict of Interest Policy_08.31.20.pdf, Armand 
Corporation_Conflict of Interest Policy_08.31.20.pdf 

A. Include a resume or detailed description of the Proposer's professional qualifications, demonstrating extensive 
experience in your profession. Any prior similar experiences, and the results of these experiences, must be 
identified. 

Have you previously uploaded the below information under in the Document Vault?
YES NO X

Is the proposer an individual?
YES NO X Should the proposer be other than an individual, the Proposal MUST include:

i) Date of formation;
04/16/1991

ii) Name, addresses, and position of all persons having a financial interest in the company, including 
shareholders, members, general or limited partner.  If none, explain.

 
First Name Barbara
Last Name Kushner
MI Suffix
Address 1350 Broadway
City New York State/Province/Territory NY Zip/Postal Code 10018
Country US
Position President / CEO
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iii) Name, address and position of all officers and directors of the company. If none, explain.

 
First Name Shamsell
Last Name Abdill
MI Suffix
Address 1350 Broadway
City New York State/Province/Territory NY Zip/Postal Code 10018
Country US
Position Executive Vice President

First Name Barbara
Last Name Kushner
MI Suffix
Address 1350 Broadway
City New York State/Province/Territory NY Zip/Postal Code 10018
Country US
Position President / CEO

First Name Joseph
Last Name Roussine
MI Suffix
Address 1350 Broadway
City New York State/Province/Territory NY Zip/Postal Code 10018
Country US
Position Vice President

 

iv) State of incorporation (if applicable);
NY

v) The number of employees in the firm;
50

vi) Annual revenue of firm;
13815943

vii) Summary of relevant accomplishments
see attached

viii) Copies of all state and local licenses and permits.

B. Indicate number of years in business.
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C. Provide any other information which would be appropriate and helpful in determining the Proposer's capacity 
and reliability to perform these services.
see attached

 2 File(s) Uploaded: Armand_DR Reference Projects_09.02.20.pdf, Armand_DR Reference Projects_09.02.20.
pdf 

D. Provide names and addresses for no fewer than three references for whom the Proposer has provided similar 
services or who are qualified to evaluate the Proposer's capability to perform this work.

Company Community Preservation Corporation
Contact Person Jaclyn Keane
Address 28 E 28th St #9
City New York State/Province/Territory NY
Country US
Telephone (212) 869-5300
Fax #
E-Mail Address jkeane@communityp.com

Company Governor's Office of Storm Recovery
Contact Person Thehbia Hiwot
Address 25 Beaver Street, 5th Floor
City New York State/Province/Territory NY
Country US 
Telephone (212) 481-7191
Fax #
E-Mail Address Thehbia.hiwot@stormrecovery.ny.gov

Company Nassau County Department of Public Works
Contact Person Sean Sallie
Address 1194 Prospect Avenue,
City Westbury State/Province/Territory NY
Country US
Telephone (516) 571-9342
Fax #
E-Mail Address ssallie@nassaucountyny.gov
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I, Barbara Kushner , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or 
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, Barbara Kushner , hereby certify that I have read and understand all the
items contained in this form; that I supplied full and complete answers to each item therein to the best of my 
knowledge, information and belief; that I will notify the County in writing of any change in circumstances occurring after
the submission of this form; and that all information supplied by me is true to the best of my knowledge, information 
and belief. I understand that the County will rely on the information supplied in this form as additional inducement to 
enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS 
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE 
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON 
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Name of submitting business: Armand Corporation

Electronically signed and certified at the date and time indicated by:
Barbara Kushner [BKUSHNER@ARMANDCORP.COM]

President and CEO
Title

03/16/2021 11:50:11 AM
Date
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ARMAND CORPORATION

Employee Handbook

III. CONFLICTS OF INTEREST
AND CONFIDENTIALITY

A. CONFLICTS OF INTEREST

Armand Corporation expects all employees to conduct themselves and Company business in a manner that reflects 
the highest standards of ethical conduct, and in accordance with all federal, state, and local laws and regulations. This 
includes avoiding real and potential conflicts of interests.

Exactly what constitutes a conflict of interest or an unethical business practice is both a moral and a legal question. 
Armand Corporation recognizes and respects the individual employee’s right to engage in activities outside of 
employment which are private in nature and do not in any way conflict with or reflect poorly on the Company. 

It is not possible to define all the circumstances and relationships that might create a conflict of interest. If a situation 
arises where there is a potential conflict of interest, the employee should discuss this with a manager or the HR 
Department for advice and guidance on how to proceed. The list below suggests some of the types of activity that 
indicate improper behavior, unacceptable personal integrity, or unacceptable ethics:

(1) Performing work for personal use and/or for any other company (or 
entity) or another individual while at work or on Company’s property or with 
Company equipment without the express authorization of your supervisor and the 
President;

(2) Simultaneous employment by another firm that is a competitor of or 
supplier to Armand;

(3) Carrying on Company business with a firm in which the employee, or a 
close relative of the employee, has a substantial ownership or interest;

(4) Holding a substantial interest in, or participating in the management of, 
a firm to which the Company makes sales or from which it makes purchases;

(5) Borrowing money from customers or firms, other than recognized loan 
institutions, from which our Company buys services, materials, equipment, or 
supplies;

(6) Accepting substantial gifts or excessive entertainment from an outside 
organization or agency;

(7) Speculating or dealing in materials, equipment, supplies, services, or 
property purchased by the Company;

(8) Participating in civic or professional organization activities in a manner 

Employee Handbook
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Employee Handbook

In the event that an employee is found to have engaged in any one of the above situations or violated any provision 
of the Confidentiality Policy in this Handbook, they will be subject to disciplinary action, up to and including 
termination of employment and/or legal action. 

(8) Participating in civic or professional organization activities in a 
manner that divulges confidential Company information;

(9) Misusing privileged information or revealing confidential data to 
outsiders;

(10) Using one’s position in the Company or knowledge of its affairs for 
personal gains;

(11) Engaging in practices or procedures that violate antitrust laws, 
commercial bribery laws, copyright laws, discrimination laws, campaign 
contribution laws, or other laws regulating the conduct of Company 
business.

B. EMPLOYMENT OF RELATIVES, DOMESTIC PARTNERS, OR OTHER INDIVIDUALS WITH A 
FINANCIAL RELATIONSHIP

Armand allows relatives and domestic partners to work simultaneously at Armand provided the relationship does 
not adversely affect the Company. Relatives, domestic partners and parties that have a financial relationship may 
be hired by the Company so long as:

(1) the persons concerned will not work in a direct supervisory 
relationship; and 

(2) the employment will not pose difficulties for supervision, security, 
safety, or morale. 

For the purposes of this policy, “relatives” are defined as spouses, children, siblings, parents, or grandparents. A 
“domestic partnership” is generally defined as a committed relationship between two individuals who are sharing 
a home or living arrangements. “Financial relationship” is defined as parties for whom a financial relationship 
involves one party paying money to another party. To ensure that familial, romantic and financially relevant 
relationships do not influence decisions on hiring, discipline, promotions, increases, bonuses, termination, benefits 
or other employment opportunities at Armand, we are asking employees to notify their Supervisor and the HR 
Department of a familial, romantic and/or financially relevant relationship with an applicant or employee.

Current employees who marry each other or become involved in a domestic partnership or establish a financial 
relationship will be permitted to continue employment with the Company provided they don’t work in a direct 
supervisory relationship with each other or otherwise pose any of those difficulties mentioned above. If employees 
who marry, live together or establish a financial relationship do work in a direct supervisory relationship with each 
other, the Company will reasonably attempt to reassign one of the employees to another position for which he or 
she is qualified, if such a position is available. If no such position is available, one of the employees may be required 
to leave the Company.

Failure by employees to report a familial relationship, romantic relationship, or financially relevant relationship 
could result in disciplinary action, up to and including termination of employment.
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The protection of confidential business information and trade secrets is vital to the interests and success of 
Armand Corporation. Confidential information is any and all information disclosed to or known by you because 
of employment with the Company that is not generally known to people outside the Company about its business. 
From time to time Armand works with certain organizations which have elected to keep their membership or client 
information confidential. In the event Armand does work with or performs work for such an organization, Armand 
will follow and respect all client agreements regarding the non-disclosure of certain sensitive organizational and 
membership information. 

An employee who improperly uses or discloses trade secrets or confidential business information will be subject 
to disciplinary action, up to and including termination of employment and legal action, even if he or she does not 
actually benefit from the disclosed information. All inquiries from the media must be referred to Barbara Armand, 
barmand@armandcorp.com.

This provision is not intended to, and should not be interpreted to, prohibit employees from discussing wages and 
other terms and conditions of employment if they so choose.

C. CONFIDENTIAL INFORMATION

Employee Handbook
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PREVIOUS CDBG-DR RELATED EXPERIENCE
Governor’s Office of Storm Recovery, NY Rising – Single Family Homeowner Program
New York, NY

Armand leads a multi-firm, multi-department management team that collaborates 
in a shared-resource environment to assist applicants to the single-family 
homeowner program, orchestrating repair of private residences and bringing as 
many as 5,000 eligible cases toward closure at one time.

The program draws from multiple sources of federal funding including a Social 
Services Block Grant (SSBG) from the Office of Children and Family Services (OCFS)  
and a Community Development Block Grant – Disaster Relief (CDBG-DR) from the 
United States Department of Housing and Urban Development (HUD) to support 
approved homeowners and provide priority service to eligible low-to-middle 
income, elderly or disabled, or mobile home residents.

The operations and program management departments collaborate to ensure continuous production and resource 
allotment among staff. These department Case representatives contact homeowners regularly to understand the 
applicants’ needs, assist with ad hoc concerns, assemble documents needed for close-out, and seamlessly communicate 
with construction technical assistance staff through shared project management platforms. Armand and team 
representatives find success in securing COOs, directing interim payments to homeowners, and in some cases acquiring 
new insurance policies for as little as 10% of the cost of homeowner’s prior policies 

In addition to completing our own reporting, Armand provides training, ad hoc technical assistance, and QA/QC 
supervision to over 50 working subcontractors with a varying familiarity with public work. Armand and teammates ensure 
contractors correct and punctually complete monthly and quarterly reporting via elation systems, GOSR’s official contract 
and financial management platform. Finally, Armand staff collaborate with GOSR to complete the financial and qualitative 
reporting required to claim the federal SSBG funds from OCFS, contributing to the development of a multi-year program 
plan for the single-family homeowner program.

During the initial contract, the team was tasked to advance 350 cases by the end of April 2015, and ultimately exceeding 
our goal by advancing 526 cases. The team also reached the ambitious goal of closing out 1,000 cases over each of the first 
two renewals of contract. The Armand team has achieved 6,150 total case closures over five continuous contract terms.
Project Duration: 01/2015–03/2020 Cost: $72 Million Prime: Armand Corporation
Client Reference: Thehbia Hiwot, Deputy Executive Director | (212) 480-7191 | Thehbia.hiwot@stormrecovery.ny.gov

Community Preservation Corporation & Local Initiatives Support Corporation Build It Back Program
New York, NY

Armand contributed to New York City recovery efforts in the wake of Superstorm 
Sandy as part of the NYC Mayor’s Office of Housing Recovery Operations’ (HRO) 
Build It Back Program, funded through a Community Development Block Grant 
(CDBG-DR) under from the United States Department of Housing and Urban 
Development (HUD).  Armand contracted with the Community Preservation 
Corporation (CPC) and the Local Initiatives Support Corporation (LISC) to coordinate 
damage assessments and property inspections for more than 90 units of multi-
family housing across Manhattan, Queens, Brooklyn, and Staten Island.  

After estimating and detailing a scope of work, Armand oversaw a bidding process to 
address all damaged properties. The firm worked closely with CPC and LISC, taking 
an active role in resolving programmatic construction costs and approving resiliency 
measures. Armand also developed program policies for addressing Department 
of Buildings (DOB) code requirements and reporting procedures to comply with 
Department of Housing Preservation and Development (HPD).
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Armand also focused on detailing electrical resiliency measures for properties in the Lower East Side, involving scoping and 
estimation of raised electrical panels and rewired conduits.
Project Duration: 05/2014-01/2017 Cost: $80,000 – $150,000 Prime:  Armand Corporation
Client Reference: Jaclyn Keane, Assistant Vice President/Director | (212) 869 - 5300 | jkeane@communityp.com

US Virgin Islands Housing Finance Authority, Community Development Block Grant - Disaster Recovery
St. Thomas and St. Croix, Virgin Islands

Armand is responsible for providing construction management services for 
the DR Housing Programs to serve approximately 500 to 1,000 homeowners. 
Armand supports application services to landlords in the rental rehabilitation and 
reconstruction program.

Project Duration: 01/2020-Present Cost: $13.5 Million Prime:  Armand Corporation
Client Reference: Cynthia Allen | (340) 777-4432 ext 4236 | callen@vihfa.gov

Nassau County Department of Public Works, NY Rising Community Reconstruction Program Management
Nassau County, NY

Armand serves as program manager for Nassau County’s HUD CDBG-DR Community 
Reconstruction Program. Armand is specifically charged with the oversight of six 
concurrent storm restoration and long-term resilience projects, which total to $43 
million.

Armand interacts with the County’s vendors in order to ensure the consistency, 
compliance and correctness of their payment requisitions and their HUD/HCR 
compliance reporting in Elation Systems, which includes reporting on M/WBE 
subcontracting, EEO staffing, and Section 3 Hiring/Subcontracting. Additionally, 
Armand provides training and technical assistance to the CM Contractors and sub 
consultants on the proper usage of Elation Systems. 

Armand also supports the County directly by handling the multi-tiered qualitative review process of vendor invoices 
between the County, GOSR, and GOSR contractor Hunt Guillot and Associates.  Armand reviews applications for funding; 
facilitates the posting of public notices prior to final application; reviews RFPs; reviews procurement results, respondents’ 
M/WBE utilization plans, and procurement recommendations; attends project meetings and public meetings among 
various stakeholders.  Armand staff also assemble invoices for Project Delivery and Administrative Services (PD/Admin) in 
order requisition funding set aside for Nassau County staff hours as a means of public cost recovery.

Additionally, Armand reports on costs and reimbursables made available to third parties for review according to grant-
specific, state and federal requirements; prepares and distributes monthly reports containing updates on project finances 
and progress according to schedules and other critical issues; and generates accurate and up-to-date financial records, 
contract burn/utilization reports. 
Project Duration: 11/2016-11/2020 Cost: $43 Million Prime:  Armand Corporation
Client Reference: Sean E. Sallie, AICP, Planning Division Supervisor | (516)-571-9605 | ssallie@nassaucountyny.gov.com
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COUNTY OF NASSAU

CONSULTANT'S, CONTRACTOR'S AND VENDOR'S DISCLOSURE FORM

1. Name of the Entity: Armand Corporation

Address: 1350 Broadway

City: New York State/Province/Territory: NY Zip/Postal Code: 10018

Country: US

2. Entity's Vendor Identification Number: 223121671

3. Type of Business: Closely Held Corp (specify)

4. List names and addresses of all principals; that is, all individuals serving on the Board of Directors or comparable 
body, all partners and limited partners, all corporate officers, all parties of Joint Ventures, and all members and 
officers of limited liability companies (attach additional sheets if necessary):

 
 
First Name Barbara
Last Name Kushner
MI Suffix
Address 1350 Broadway
City New York State/Province/Territory: NY Zip/Postal Code: 10018
Country US
Position President / CEO

 

5. List names and addresses of all shareholders, members, or partners of the firm. If the shareholder is not an 
individual, list the individual shareholders/partners/members. If a Publicly held Corporation, include a copy of the 
10K in lieu of completing this section.
If none, explain.
None - 100% ownership 

 
 
First Name Barbara
Last Name Kushner
MI Suffix
Address 1350 Broadway
City New York State/Province/Territory: NY Zip/Postal Code: 10018
Country
Position President / CEO

 

6. List all affiliated and related companies and their relationship to the firm entered on line 1. above (if none, enter 
"None"). Attach a separate disclosure form for each affiliated or subsidiary company that may take part in the 
performance of this contract. Such disclosure shall be updated to include affiliated or subsidiary companies not 
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previously disclosed that participate in the performance of the contract.

None 

7. List all lobbyists whose services were utilized at any stage in this matter (i.e., pre-bid, bid, post-bid, etc.). If none, enter
"None." The term "lobbyist" means any and every person or organization retained, employed or designated by any client 
to influence - or promote a matter before - Nassau County, its agencies, boards, commissions, department heads, 
legislators or committees, including but not limited to the Open Space and Parks Advisory Committee and Planning 
Commission. Such matters include, but are not limited to, requests for proposals, development or improvement of real 
property subject to County regulation, procurements. The term "lobbyist" does not include any officer, director, trustee, 
employee, counsel or agent of the County of Nassau, or State of New York, when discharging his or her official duties.

Are there lobbyists involved in this matter?
YES NO X

(a) Name, title, business address and telephone number of lobbyist(s):

(b) Describe lobbying activity of each lobbyist. See below for a complete description of lobbying activities.

(c) List whether and where the person/organization is registered as a lobbyist (e.g., Nassau County, New 
York State):

8. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a 
signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to 
his/her knowledge, true and accurate.

Electronically signed and certified at the date and time indicated by: 
Barbara Kushner [BKUSHNER@ARMANDCORP.COM]

Dated: 04/01/2021 02:50:13 PM

Title: President and CEO
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The term lobbying shall mean any attempt to influence: any determination made by the Nassau County 
Legislature, or any member thereof, with respect to the introduction, passage, defeat, or substance of any local 
legislation or resolution; any determination by the County Executive to support, oppose, approve or disapprove any 
local legislation or resolution, whether or not such legislation has been introduced in the County Legislature; any 
determination by an elected County official or an officer or employee of the County with respect to the procurement of 
goods, services or construction, including the preparation of contract specifications, including by not limited to the 
preparation of requests for proposals, or solicitation, award or administration of a contract or with respect to the 
solicitation, award or administration of a grant, loan, or agreement involving the disbursement of public monies; any 
determination made by the County Executive, County Legislature, or by the County of Nassau, its agencies, boards, 
commissions, department heads or committees, including but not limited to the Open Space and Parks Advisory 
Committee, the Planning Commission, with respect to the zoning, use, development or improvement of real property 
subject to County regulation, or any agencies, boards, commissions, department heads or committees with respect to 
requests for proposals, bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the acquisition or disposition 
by the county of any interest in real property, with respect to a license or permit for the use of real property of or by the
county, or with respect to a franchise, concession or revocable consent; the proposal, adoption, amendment or 
rejection by an agency of any rule having the force and effect of law; the decision to hold, timing or outcome of any 
rate making proceeding before an agency; the agenda or any determination of a board or commission; any 
determination regarding the calendaring or scope of any legislature oversight hearing; the issuance, repeal, 
modification or substance of a County Executive Order; or any determination made by an elected county official or an 
officer or employee of the county to support or oppose any state or federal legislation, rule or regulation, including any 
determination made to support or oppose that is contingent on any amendment of such legislation, rule or regulation, 
whether or not such legislation has been formally introduced and whether or not such rule or regulation has been 
formally proposed.





EXCESS

Policy Number Limit Carrier

AR4237176 $1m xs $3m xs Primary Colony Insurance Company

ZUP-81N18361-20-NF $5M xs $6M Travelers Excess and Surplus Lines Co.
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TO:  Office of the County Executive 

Att:    Brian J. Schneider, Deputy County Executive 

 

DATE: December 14, 2020 

  

FROM: Department of Public Works 

 

SUBJECT: RETRO-ACTIVE CONTRACT AMENDMENT 

  Program Management Services Community Reconstruction CDBG-DR 

  Contract# CFPW 16000056 

 

The Department of Public Works (“Department”) is requesting to retroactively amend the 

existing personal service agreement for CFPW16000056, a program management service 

agreement with Armand Corporation (“Armand”) for the purpose of extending the term of the 

agreement. The Department seeks the retroactive amendment request in order to provide 

continuity of compliance and reporting support relating to the Governor’s Office of Storm 

Recovery Community Reconstruction Program (the “Program”). 

   

The Program consists of eight (8) projects. The Department is currently in the process of bidding 

six (6) different projects for construction, one (1) project about to begin construction and one (1) 

project finishing design. The total value of these projects is $42,774,985.00. The Program is one 

hundred (100%) percent grant funded and has a close out date of September 30, 2020. Funding 

for the Program is derived from the Community Development Block Grant – Disaster Recovery 

(CDBG-DR) grants issued by the US Department of Housing and Urban Development (HUD). 

Given the complexity of the funding source requirements, along with the addition of County 

requirements is would be most beneficial to the County to continue its contractual relationship 

with Armand through the end of the Program.  

  

The existing contract includes a three (3) year term with an additional one (1) year extension, 

causing the contract to expire on October 31, 2020. This will be the first amendment to extend the 

term of the contract. The scope of work and level of funding in the contract is sufficient and 

would not require any additional funding nor changes. 

 

Due to the current COVID-19 pandemic, the sudden and unexpected change to a remote working 

environment required staff to reprioritize certain project tasks.  Over the past several months, staff 

focus was shifted to ensuring that construction bids were issued for the aforementioned Program 

by the end of the year.  This reprioritization caused the Armand contract amendment process to 

fall slightly behind schedule.  As mentioned, the current term of the Contract ended on October 

31, 2020.  Armand was given the authorization to continue work after October 31, 2020 in order 

to continue to support the County’s ongoing compliance and reporting responsibilities pursuant to 

the Program.   

 

 

 

 

 

 



Office of the County Executive 

Att:   Brian J. Schneider, Deputy County Executive 

December 14, 2020 

Page 2 

SUBJECT: RETRO-ACTIVE CONTRACT AMENDMENT 

Program Management Services Community Reconstruction CDBG-DR 

Contract# CFPW 16000056 

In conclusion, the Department finds that the proposed retroactive contract amendment is in the 

best interest of the County to ensure the continuous delivery of the Program in full compliance 

with all State and federal requirements.  

The Department recommends the approval of the retroactive amendment to allow for the 

extension of program management service from the Armand for Contract# CFPW 16000056. 

Kenneth G. Arnold 

Commissioner 

KGA:SS:jd 

c:  Sean E. Sallie, Deputy Commissioner 

Joseph Cuomo, Planner II 

APPROVED: DISAPPROVED: 

____________________________ ______________________________ 

Brian J. Schneider             Date Brian J. Schneider                     Date 

Deputy County Executive Deputy County Executive 

12/15/2020
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