NIFS ID:CQPW21000021

Capital:

Contract ID #CQPW?21000021

Certified:

E-135-21
FILED WITH THE CLERK OF THE NASSAU

COUNTY LEGISLATURE
SEPTEMBER 2, 2021 11:44AM

Department: Public Works

SERVICE: Disaster Debris Monitoring Services-H10003-01CH

NIFS Entry Date: 03-AUG-21

New

Time Extension:

Addl. Funds:

Blanket Resolution:

Term: from to

1) Mandated Program: N
2) Comptroller Approva Form Y
Attached:
3) CSEA Agmt. § 32 Compliance v
Attached:

4) Material Adverse Information

RESH I dentified? (if yes, attach memo): | |
5) Insurance Required Y
Vendor Info: Department:

Name: Thompson Consulting
Services, LLC

Vendor |D#: 45 2015453

Contact Name: Sgji Varughese

Address; 2601 Maitland Center

Parkway Maitland, FL 32751

Contact Person: Jon Hoyle

Phone: 407-792-0018

Address: NCDPW
1194 Prospect Ave.

Westbury, NY 11590

Phone: 5165719651

Routing Slip
Department NIFS Entry: X 03-AUG-21 -- LDIONISIO
Department NIFS Approval: X 03-AUG-21 -- RD'ALLEVA
DPW Capital Fund Approved:
OMB NIFA Approval: X 10-AUG-21 -- CNOLAN
OMB NIFS Approval: X 03-AUG-21 -- NGUMIENIAK
County Atty. Insurance Verification: X 03-AUG-21 -- AAMATO
County Atty. Approval to Form: X 03-AUG-21 -- DGRIPPO
CPO Approval: X 13-AUG-21 -- PARJUNE




DCEC Approval: X 20-AUG-21 -- RCLEARY
Dep. CE Approval: X 20-AUG-21 -- BSCHNEIDER
Leg. Affairs Approval/Review: X 02-SEP-21 -- JSCHANTZ
Legislature Approval:

Comptroller Deputy:

NIFA NIFA Approval:

Contract Summary

Purpose: Agreement with Thompson Consulting Services, LLC isto assist Nassau County in managing disaster relief efforts
involving debris removal in the event of a disaster within Nassau County.

M ethod of Procurement: RFP was issued 5/15/20

Procurement History: RFP issued 5/15/20 - four proposal received. Thompson Consulting Services was one of three vendors
selected.

Description of General Provisions: Thompson Consulting Services shall assist in the management of disaster relief effortsinvolving
debris removal in the event of a disaster. Services include preparation for natural disasters, participating in annual planning meetings
with County Representatives to establish and review policies and procedures relating to disaster debris management, monitoring
debris collection and disposal operations, coordinating daily briefings, progress reports and staffing with County debris manager and a
number of duties.

Impact on Funding / Price Analysis: The maximum amount of this agreement is $1 million per year for aterm of 36 months, with an
option to renew for two (2) one (1) year terms, for atotal maximum of $5 million. Anticipated MWBE utilization is 20%.

Changein Contract from Prior Procurement: N/A

Recommendation: (approve as submitted) Approve as submitted

Advisement Information

BUDGET CODES FUNDING INDEX/OBJECT
Fund: GEN SOURCE AMOUNT LINE CODE AMOUNT
Control: PWO01 Revenue 1 PWGENO0175/DE50 $0.01
Resp: 0175 Contract: 0 :
Object: DE500 County $0.01 $0.00
Transaction: CcQ Federal $0.00 $0.00
Project #: State $0.00
Detail- Capitd $0.00 $0.00
Other $0.00 $0.00
RENEWAL TOTAL | $0.01 $0.00
% TOTAL $0.01
Increase
%
Decrease




RULES RESOLUTION NO. -2021

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN
THE COUNTY OF NASSAU, ACTING ON BEHALF OF THE
DEPARTMENT OF PUBLIC WORKS, AND THOMPSON
CONSULTING SERVICES, LLC.

WHEREAS, the County has negotiated a personal services agreement
with Thompson Consulting Services, LLC for disaster-related debris-
monitoring services, a copy of which is on file with the Clerk of the

Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said agreement

with Thompson Consulting Services, LLC.



NIFA  Nassau County Interim Hnance Autnority

Contract Approval Request Form (Asof January 1, 2015)

1. Vendor: Thompson Consulting Services, LLC
2. Dollar amount requiring NIFA approval: $5000000
Amount to be encumbered: $.01

This is a New
If new contract - $ amount should be full amount of contract
If advisement ?NIFA only needs to review if it is increasing funds above the amount previously approved by NIFA
If amendment - $ amount should be full amount of amendment only

3. Contract Term: Three years from CE's sighature
Has work or services on this contract commenced? N

If yes, please explain:

4. Funding Source:

X General Fund (GEN) Grant Fund (GRT)
Capital Improvement Fund (CAP) Federal % 0
Other State % O
County % O
Is the cash available for the full amount of the contract? Y
If not, will it require a future borrowing? N
Has the County Legislature approved the borrowing? N/A
Has NIFA approved the borrowing for this contract? N/A

5. Provide a brief description (4 to 5 sentences) of the item for which this approval is requested:

Approval of this agreement with Thompson Consulting Services, LLC is to assist Nassau County in managing disaster relief efforts involving debris removal if
there is any disaster with in Nassau County.

6. Has the item requested herein followed all proper procedures and thereby approved by the:
Nassau County Attorney as to form Y

Nassau County Committee and/or Legislature

Date of approval(s) and citation to the resolution where approval for this item was provided:

7. ldentify all contracts (with dollar amounts) with this or an affiliated party within the prior 12 months:

Contract ID Date Amount




AUTHORIZATION

To the best of my knowledge, | hereby certify that the information contained in this Contract Approv
al Request Form and any additional information submitted in connection with this request is true an
d accurate and that all expenditures that will be made in reliance on this authorization are in confor
mance with the Nassau County Approved Budget and not in conflict with the Nassau County Multi-
Year Financial Plan. | understand that NIFA will rely upon this information in its official deliberation

S.

CNOLAN 10-AUG-21
Authenticated User Date

COMPTROLLER'S OFFICE
To the best of my knowledge, | hereby certify that the information listed is true and accurate and is
in conformance with the Nassau County Approved Budget and not in conflict with the Nassau Cou
nty Multi-Year Financial Plan.

Regarding funding, please check the correct response:

_ I certify that the funds are available to be encumbered pending NIFA approval of this contract.

If this is a capital project:
| certify that the bonding for this contract has been approved by NIFA.
Budget is available and funds have been encumbered but the project requires NIFA bonding authorization

Authenticated User Date

NIFA

Amount being approved by NIFA: _

Payment is not guaranteed for any work commenced prior to this approval.

Authenticated User Date

NOTE: All contract submissions MUST include the County's own routing slip, current NIFS pri
ntouts for all relevant accounts and relevant Nassau County Legislature communication docu

ments and relevant supplemental information pertaining to the item requested herein.

NIFA Contract Approval Request Form MUST be filled out in its entirety before being su
bmitted to NIFA for review.

NIFA reserves the right to request additional information as needed.







































































































































Jack Schnirman
Comptroller

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach thisform along with all personal, professional or human services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: Thompson Consulting Services, LLC

2601 Maitland Center Parkway, Maitland, FL 32751

CONTRACTOR ADDRESS:

FEDERAL TAX ID #: 452015453

Instructions: Please check the appropriate box (“&”) after one of the following
roman numerals, and provide all therequested infor mation.

|. O The contract was awar ded to the lowest, responsible bidder after advertisement
for sealed bids. The contract was awarded after a request for sealed bids was published
in [newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

Il. @ Thecontractor was selected pursuant to a Request for Proposals.

The Contract was entered into after a written request for proposals was issued on
May 15, 2020 [date]. Potential proposers were made aware of the availability of the RFP by
advertisement in _Newsday NYS Contract Reporter, ' [newspaper], posting on industry websites, via
email to interested parties and by publication on the County procurement website. Proposals were due
on June 15, 2020 [date]. Four (4) [state #] proposals were received and evaluated. The
evaluation committee consisted of: Jane Houdek-Attorney, Christopher Fedele-Asst. Superintendent of Highways,

Richard ladevaio, Jr., Superintendent of Highway and Drainage Construction, and Saji Varughese, Project Manager Il

(list # of persons on
committee and their respective departments). The proposals were scored and ranked. As aresult of the
scoring and ranking, the highest-ranking proposer was sel ected.




[11. O Thisisarenewal, extension or amendment of an existing contract.

The contract was originally executed by Nassau County on [date]. Thisisa
renewal or extension pursuant to the contract, or an amendment within the scope of the contract or RFP
(copies of the relevant pages are attached). The origina contract was entered into
after

[describe
procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent evaluation
of the contractor’s performance for any contract to be renewed or extended. If the contractor has not
received a satisfactory evaluation, the department must explain why the contractor should nevertheless be
permitted to continue to contract with the county.

V. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

0 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

[0 B. The attached memorandum contains a detailed explanation as to the reason(s) why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[0 A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the persona service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

0 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

0 C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract
no. , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract.




O D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipal agreement.

VI. O This is a human services contract with a not-for-profit agency for which a

competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VIl. O Thisisa public works contract for the provision of architectural, engineering
Or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors Resolution No. 928 of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

| nstructions with respect to Sections VII1, 1 X and X: All Departments must check the box for VIII.
Then, check thebox for either I X or X, asapplicable.

VIII. O Participation of Minority Group Members and Women in Nassau County
Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire
MWABE sub-contractors. Proof of the contractua utilization of best efforts as outlined in Exhibit “EE”

may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of
claim vouchers.

I X. O Department MWBE responsibilities. To ensure compliance with MWBE requirements
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor
requirements prior to submission of the first claim voucher, for services under this contract being
submitted to the Comptroller.

X. & Vendor will not require any sub-contractors.

In addition, if thisis a contract with an individual or with an entity that has only one or two employees: [ areview of the
criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1 C.B. 296, attached as Appendix A to the
Comptroller’'s Memorandum, dated February 13, 2004, concerning independent contractors and employees indicates that the
contractor would not be considered an employee for federa tax purposes.

Department Head Signature

7122/21

Date

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s “ staff summary” form
in lieu of a separate memorandum.
Compt. form Pers./Prof. Services Contracts: Rev. 01/18 3



Certificate of No Change Form

All fields must be filled.

A materially false statement willfully or fraudulently made in connection with this certification, and/or the failure to
conduct appropriate due diligence in verifying the information that is the subject of this certification, may result in
rendering the submitting entity non-responsible for the purpose of contract award.

A materially false statement willfully or fraudulently made in connection with this certification may subject the person
making the false statement to criminal charges.

I, Jon Hoyle state that | have read and understand all the items contained in the
disclosure documents listed below and certify that as of this date, these items have not changed. | further certify
that, to the best of my knowledge, information and belief, those answers are full, complete, and accurate; and that,
to the best of my knowledge, information, and belief, those answers continue to be full, complete, and accurate.

In addition, | further certify on behalf of the submitting vendor that the information contained in the principal
guestionnaire(s) have not changed and have been verified and continue, to the best of my knowledge, to be full,
complete and accurate.

I understand that Nassau County will rely on the information supplied in this certification as additional inducement to
enter into a contract with the submitting entity.

Vendor Disclosures
This refers to the vendor integrity and disclosure forms submitted for the vendor doing business with the County.

Name of Submitting Entity: Thompson Consulting Services, LLC
Vendor's Address: 2601 Maitland Center Parkway Maitland FL US 32751
Vendor's EIN or TIN: 45-2015453

Forms Submitted:

Political Campaign Contribution Disclosure Form:
05/24/2021 03:06:56 PM

Lobbyist Registration and Disclosure Form:
05/28/2021 02:13:13 PM

Business History Form certified:
05/27/2021 10:32:40 AM

Consultant's, Contractor's, and Vendor's Disclosure Form:
05/24/2021 03:11:59 PM




Principal Questionnaire(s)
This refers to the most recent principal questionnaire submissions.

Principal Name Date Certified
Nate Counsell [NCOUNSELL@THOMPSONCS.NET] 05/28/2021 02:19:18 PM
Mike Manning [MMANNING@THOMPSONENGINEERING.COM] 06/02/2021 12:20:11 PM
John H. Baker Ill [JBAKER@THOMPSONENGINEERING.COM] 06/02/2021 12:16:22 PM
Jon Hoyle [JHOYLE@THOMPSONCS.NET] 05/24/2021 03:10:06 PM
Chad Brown [CBROWN@THOMPSONHOLDINGSINC.COM] 06/02/2021 12:23:33 PM
l, Jon Hoyle hereby acknowledge that a materially false statement willfully or

fraudulently made in connection with this form may result in rendering the submitting business entity and/or any
affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

| further certify that | have read and understand all the items contained in this form; that | supplied full and complete
answers to each item therein to the best of my knowledge, information and belief; that | will notify the County in
writing of any change in circumstances occurring after the submission of this form; and that all information supplied
by me is true to the best of my knowledge, information and belief. | understand that the County will rely on the
information supplied in this form as additional inducement to enter into a contract with the submitting business entity

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY
SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES."

Jon Hoyle JHOYLE@THOMPSONCS.NET

Name

President

Title

Thompson Consulting Services, LLC

Name of Submitting Entity

06/07/2021 08:13:02 AM

Date




COUNTY OF NASSAU
POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any corporate officers of the vendor provided campaign contributions pursuant to the New York
State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or (b), beginning
April 1, 2018, the period beginning two years prior to the date of this disclosure and ending on the date of this
disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Legislator?

YES NO X If yes, to what campaign committee?

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a
signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her knowledge, true and accurate.

The undersigned further certifies and affirms that the contribution(s) to the campaign committees identified above were
made freely and without duress, threat or any promise of a governmental benefit or in exchange for any benefit or
remuneration.

Electronically signed and certified at the date and time indicated by:
Jon Hoyle [JHOYLE@THOMPSONCS.NET]

Dated: 05/24/2021 03:06:56 PM Vendor: Thompson Consulting Services, LLC

Title: President

Page 1 of 1 Rev. 3-2016



COUNTY OF NASSAU
LOBBYIST REGISTRATION AND DISCLOSURE FORM

1. Name, address and telephone number of lobbyist(s)/lobbying organization. The term "lobbyist" means any and every
person or organization retained, employed or designated by any client to influence - or promote a matter before -
Nassau County, its agencies, boards, commissions, department heads, legislators or committees, including but not
limited to the Open Space and Parks Advisory Committee and Planning Commission. Such matters include, but are not
limited to, requests for proposals, development or improvement of real property subject to County regulation,
procurements. The term "lobbyist" does not include any officer, director, trustee, employee, counsel or agent of the
County of Nassau, or State of New York, when discharging his or her official duties.

| No lobbyist/lobbying organization retained.

2. List whether and where the person/organization is registered as a lobbyist (e.g., Nassau County, New York State):

| No lobbyist/lobbying organization retained.

3. Name, address and telephone number of client(s) by whom, or on whose behalf, the lobbyist is retained, employed
or designated:

| No lobbyist/lobbying organization retained.

4. Describe lobbying activity conducted, or to be conducted, in Nassau County, and identify client(s) for each activity
listed. See the last page for a complete description of lobbying activities.

| No lobbyist/lobbying organization retained.

5. The name of persons, organizations or governmental entities before whom the lobbyist expects to lobby:

| No lobbyist/lobbying organization retained.

6. If such lobbyist is retained or employed pursuant to a written agreement of retainer or employment, you must attach
a copy of such document; and if agreement of retainer or employment is oral, attach a written statement of the
substance thereof. If the written agreement of retainer or employment does not contain a signed authorization from the
client by whom you have been authorized to lobby. separately attach such a written authorization from the client.

Page 1 of 3 Rev. 3-2016



7. Has the lobbyist/lobbying organization or any of its corporate officers provided campaign contributions pursuant to
the New York State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or
(b), beginning April 1, 2018, the period beginning two years prior to the date of this disclosure and ending on the date of
this disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Legislator?

YES | | NO | X | Ifyes, to what campaign committee? If none, you must so state:

| understand that copies of this form will be sent to the Nassau County Department of Information Technology ("IT") to
be posted on the County's website.

| also understand that upon termination of retainer, employment or designation | must give written notice to the County
Attorney within thirty (30) days of termination.

VERIFICATION: The undersigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, to his/her knowledge, true and accurate.

The undersigned further certifies and affirms that the contribution(s) to the campaign committees listed above were
made freely and without duress. threat or any promise of a governmental benefit or in exchange for any benefit or
remuneration.

Electronically signed and certified at the date and time indicated by:
Jon Hoyle [JHOYLE@THOMPSONCS.NET]

Dated: 05/28/2021 02:13:13 PM Vendor: Thompson Consulting Services, LLC

Title: President

Page 2 of 3 Rev. 3-2016



The term lobbying shall mean any attempt to influence: any determination made by the Nassau County Legislature,
or any member thereof, with respect to the introduction, passage, defeat, or substance of any local legislation or
resolution; any determination by the County Executive to support, oppose, approve or disapprove any local legislation
or resolution, whether or not such legislation has been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement of goods, services or
construction, including the preparation of contract specifications, including by not limited to the preparation of requests
for proposals, or solicitation, award or administration of a contract or with respect to the solicitation, award or
administration of a grant, loan, or agreement involving the disbursement of public monies; any determination made by
the County Executive, County Legislature, or by the County of Nassau, its agencies, boards, commissions department
heads or committees, including but not limited to the Open Space and Parks Advisory Committee, the Planning
Commission with respect to the zoning, use, development or improvement of real property subject to County regulation,
or any agencies, boards, commissions, department heads or committees with respect to requests for proposals,
bidding, procurement or contracting for services for the County; any determination made by an elected county official or
an officer or employee of the county with respect to the terms of the acquisition or disposition by the county of any
interest in real property, with respect to a license or permit for the use of real property of or by the county, or with
respect to a franchise, concession or revocable consent; the proposal, adoption, amendment or rejection by an agency
of any rule having the force and effect of law; the decision to hold, timing or outcome of any rate making proceeding
before an agency; the agenda or any determination of a board or commission; any determination regarding the
calendaring or scope of any legislature oversight hearing; the issuance, repeal, modification or substance of a County
Executive Order; or any determination made by an elected county official or an officer or employee of the county to
support or oppose any state or federal legislation, rule or regulation, including any determination made to support or
oppose that is contingent on any amendment of such legislation, rule or regulation, whether or not such legislation has
been formally introduced and whether or not such rule or regulation has been formally proposed.

The term "lobbying" or "lobbying activities"_does not include: Persons engaged in drafting legislation, rules,
regulations or rates; persons advising clients and rendering opinions on proposed legislation, rules, regulations or rates,
where such professional services are not otherwise connected with legislative or executive action on such legislation or
administrative action on such rules, regulations or rates; newspapers and other periodicals and radio and television
stations and owners and employees thereof, provided that their activities in connection with proposed legislation, rules,
regulations or rates are limited to the publication or broadcast of news items, editorials or other comment, or paid
advertisements; persons who participate as witnesses. attorneys or other representatives in public rule-making or rate-
making proceedings of a County agency, with respect to all participation by such persons which is part of the public
record thereof and all preparation by such persons for such participation; persons who attempt to influence a County
agency in an adjudicatory proceeding, as defined by 8§ 102 of the New York State Administrative Procedure Act.
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE

QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE

AND IT WILL NOT BE CONSIDERED FOR AWARD

1.

4.

Principal Name: Mike Manning

Date of birth: 11/11/1965

Home address: 1408 Oaktree Court

City: Mobile State/Province/Territory: AL Zip/Postal Code: 36609
Country: us

Business Address: 2970 Cottage Hill Rd., Suite 190

City: Mobile State/Province/Territory: AL Zip/Postal Code: 36606

Country UusS

Telephone: 4074920018

Other present address(es):

City: State/Province/Territory:
Country:

Zip/Postal Code:

Telephone:

List of other addresses and telephone numbers attached

Positions held in submitting business and starting date of each (check all applicable)

President Treasurer

Chairman of Board Shareholder

Chief Exec. Officer Secretary

Chief Financial Officer Partner

Vice President

(Other)

Type Description Start Date
Other Manager 04/04/2011

Do you have an equity interest in the business submitting the questionnaire?

YES NO X | If Yes, provide details.

Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

|

Page 1 of 5
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5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES NO X | If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
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8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or
been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
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10.

11.

12.

13.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, | Mike Manning | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | Mike Manning | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Thompson Consulting Services, LLC

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Mike Manning [MMANNING@THOMPSONENGINEERING.COM]

Manager

Title

06/02/2021 12:20:11 PM

Date
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
AND IT WILL NOT BE CONSIDERED FOR AWARD

1. Principal Name: Jon Hoyle

Date of birth: 07/07/1979

Home address: 1437 Sarazens Place

City: Winter Park State/Province/Territory: FL Zip/Postal Code: 32792
Country: us

Business Address: 2601 Maitland Center Parkway

City: Maitland State/Province/Territory: FL Zip/Postal Code: 32751
Country UusS

Telephone: 4077920018

Other present address(es):
City: State/Province/Territory: Zip/Postal Code:
Country:

Telephone:

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)
President 04/24/2020 Treasurer
Chairman of Board Shareholder
Chief Exec. Officer Secretary
Chief Financial Officer Partner
Vice President
(Other)
3. Do you have an equity interest in the business submitting the questionnaire?

YES NO X | If Yes, provide details.

4. Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES NO X If Yes, provide details.

|
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6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X If Yes, provide details.

|

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES I:l NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or

been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
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YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
10. In addition to the information provided in response to the previous questions, in the past 5 years, have you

been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 5?
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11.

12.

13.

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, [ Jon Hoyle | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | Jon Hoyle | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Thompson Consulting Services, LLC

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Jon Hoyle [JHOYLE@THOMPSONCS.NET]

President

Title

05/24/2021 03:10:06 PM

Date
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE

QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE

AND IT WILL NOT BE CONSIDERED FOR AWARD

1.

4.

Principal Name: Nate Counsell

Date of birth: 06/27/1980

Home address: 1627 Falcon Drive

City: Orlando State/Province/Territory: FL Zip/Postal Code: 32803
Country: us

Business Address: 2601 Maitland Center Parkway

City: Maitland State/Province/Territory: FL Zip/Postal Code: 32751

Country UusS

Telephone: 4077920018

Other present address(es):

City: State/Province/Territory:
Country:

Zip/Postal Code:

Telephone:

List of other addresses and telephone numbers attached

Positions held in submitting business and starting date of each (check all applicable)

President Treasurer

Chairman of Board Shareholder

Chief Exec. Officer Secretary

Chief Financial Officer Partner

Vice President

(Other)

Type Description Start Date
Other Secretary, Manager 04/04/2011

Do you have an equity interest in the business submitting the questionnaire?

YES NO X | If Yes, provide details.

Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

|
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5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES NO X | If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
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8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or
been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.

Page 3 of 5 Rev. 3-2016



10.

11.

12.

13.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, | Nate Counsell | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | Nate Counsell | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Thompson Consulting Services, LLC

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Nate Counsell NCOUNSELL@THOMPSONCS.NET]

Secretary, Manager

Title

05/28/2021 02:19:18 PM

Date
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE

QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE

AND IT WILL NOT BE CONSIDERED FOR AWARD

1.

4.

Principal Name: Chad Brown

Date of birth: 12/03/1973

Home address: 208 West Wimbledon Park

City: Mobile State/Province/Territory: AL Zip/Postal Code: 36608
Country: us

Business Address: 2970 Cottage Hill Road, Suite 190

City: Mobile State/Province/Territory: AL Zip/Postal Code: 36606

Country UusS

Telephone: 4077920018

Other present address(es):

City: State/Province/Territory:
Country:

Zip/Postal Code:

Telephone:

List of other addresses and telephone numbers attached

Positions held in submitting business and starting date of each (check all applicable)

President Treasurer

Chairman of Board Shareholder

Chief Exec. Officer Secretary

Chief Financial Officer Partner

Vice President

(Other)

Type Description Start Date
Other Manager 04/01/2019

Do you have an equity interest in the business submitting the questionnaire?

YES NO X | If Yes, provide details.

Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

|
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5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES NO X | If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
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8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or
been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
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10.

11.

12.

13.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, | Chad Brown | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | Chad Brown | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Thompson Consulting Services, LLC

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Chad Brown [CBROWN@THOMPSONHOLDINGSINC.COM]

Manager

Title

06/02/2021 12:23:33 PM

Date
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PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
guestionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE

QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE

AND IT WILL NOT BE CONSIDERED FOR AWARD

1.

4.

Principal Name: John H. Baker Ill

Date of birth: 07/24/1957

Home address: P.O. Box 397

City: Perdido Beach State/Province/Territory: AL Zip/Postal Code: 36530
Country: us

Business Address: 2970 Cottage Hill Road, Suite 190

City: Mobile State/Province/Territory: AL Zip/Postal Code: 36606

Country UusS

Telephone: 4077920018

Other present address(es):

City: State/Province/Territory:
Country:

Zip/Postal Code:

Telephone:

List of other addresses and telephone numbers attached

Positions held in submitting business and starting date of each (check all applicable)

President Treasurer

Chairman of Board Shareholder

Chief Exec. Officer Secretary

Chief Financial Officer Partner

Vice President

(Other)

Type Description Start Date
Other Manager 04/04/2011

Do you have an equity interest in the business submitting the questionnaire?

YES NO X | If Yes, provide details.

Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire?

YES NO X If Yes, provide details.

|
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5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES NO X | If Yes, provide details.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?

YES NO X If Yes, provide details.

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:
a. Been debarred by any government agency from entering into contracts with that agency?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
| taken.
b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business's ability to bid or propose on
contract?

YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
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8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition and/or
been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?
YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes". If you need more space, photocopy the appropriate page and attached it to the
guestionnaire.)

9.
a. Is there any felony charge pending against you?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
b. Is there any misdemeanor charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
C. Is there any administrative charge pending against you?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfulness or the underlying facts of which related to the conduct of
business? Y
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
|
e. In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO X | If yes, provide an explanation of the circumstances and corrective action
taken.
|
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES NO If yes, provide an explanation of the circumstances and corrective action
taken.
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10.

11.

12.

13.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated business listed
in response to Question 57

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In addition to the information provided, in the past 5 years has any business or organization listed in response

to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local regulatory
agencies while you were a principal owner or officer?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judicial or administrative proceedings with respect to any professional
license held?

YES NO X If yes, provide an explanation of the circumstances and corrective action taken.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES NO X If yes, provide an explanation of the circumstances and corrective action taken.
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I, [ John H. Baker Il | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

l, | John H. Baker lll | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Thompson Consulting Services, LLC

Name of submitting business

Electronically signed and certified at the date and time indicated by:
John H. Baker Il [JBAKER@THOMPSONENGINEERING.COM]

Manager

Title

06/02/2021 12:16:22 PM

Date
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Business History Form

The contract shall be awarded to the responsible proposer who, at the discretion of the County, taking into
consideration the reliability of the proposer and the capacity of the proposer to perform the services required by the
County, offers the best value to the County and who will best promote the public interest.

In addition to the submission of proposals, each proposer shall complete and submit this questionnaire. The
questionnaire shall be filled out by the owner of a sole proprietorship or by an authorized representative of the firm,
corporation or partnership submitting the Proposal.

NOTE: All questions require aresponse, even if response is "none" or "not-applicable." No blanks.

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS).

Date: 11/24/2020

1) Proposer's Legal Name: Thompson Consulting Services, LLC

2) Address of Place of Business: 2601 Maitland Center Parkway
City: Maitland State/Province/Territory: FL Zip/Postal Code: 32751
Country: US

Address: 1135 Townpark Avenue, Suite 2101

City: Lake Mary State/Province/Territory: FL Zip/Postal Code: 32746

Country: us

Start Date: 01-JUN-11 End Date: 30-MAR-21

I

3) Mailing Address (if different):

City: State/Province/Territory: Zip/Postal Code:

Country:

Phone:

Does the business own or rent its facilities? Own If other, please provide details:

4) Dun and Bradstreet number;: 968677158

5) Federal I.D. Number: 452015453

6) The proposerisa: Other (Describe) Limited Liability Company

7 Does this business share office space, staff, or equipment expenses with any other business?

YES | | NO | X |Ifyes, please provide details:
|

8) Does this business control one or more other businesses?
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YES | | NO | X | Ifyes, please provide details:

9) Does this business have one or more affiliates, and/or is it a subsidiary of, or controlled by, any other business?
YES | X |NO | | If yes, please provide details:

| Thompson Consulting Services, LLC is a subsidiary of Thompson Holdings

10) Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau County or any

other government entity terminated?
YES | | NO | X | Ifyes, state the name of bonding agency, (if a bond), date, amount of bond

and reason for such cancellation or forfeiture: or details regarding the termination (if a contract).

11) Has the proposer, during the past seven years, been declared bankrupt?

YES | | NO | X |Ifyes, state date, court jurisdiction, amount of liabilities and amount of assets
|

12) Inthe past five years, has this business and/or any of its owners and/or officers and/or any affiliated business,
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency? And/or, in the past 5 years, have any owner and/or officer of any affiliated
business been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency, where such investigation was related to activities performed at, for, or
on behalf of an affiliated business.

YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the

circumstances and corrective action taken.

13) Inthe past 5 years, has this business and/or any of its owners and/or officers and/or any affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies? And/or, in the past 5 years, has any owner and/or officer of an affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies, for matters pertaining to that individual's position at or relationship to an affiliated
business.

YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

14) Has any current or former director, owner or officer or managerial employee of this business had, either before
or during such person's employment, or since such employment if the charges pertained to events that
allegedly occurred during the time of employment by the submitting business, and allegedly related to the
conduct of that business:

a) Any felony charge pending?
YES | | NO X | If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.
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b) Any misdemeanor charge pending?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the

circumstances and corrective action taken.

c) In the past 10 years, you been convicted, after trial or by plea, of any felony and/or any other crime, an
element of which relates to truthfulness or the underlying facts of which related to the conduct of business?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

d) In the past 5 years, been convicted, after trial or by plea, of a misdemeanor?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

e) In the past 5 years, been found in violation of any administrative, statutory, or regulatory provisions?
YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

15) Inthe past (5) years, has this business or any of its owners or officers, or any other affiliated business had any
sanction imposed as a result of judicial or administrative proceedings with respect to any professional license
held?

YES | | NO | X | Ifyes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

16) For the past (5) tax years, has this business failed to file any required tax returns or failed to pay any applicable
federal, state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES | | NO | X | Ifyes, provide details for each such year. Provide a detailed response to all
guestions checked 'YES'. If you need more space, photocopy the appropriate page and attach it to the
guestionnaire.

17 Conflict of Interest:
a) Please disclose any conflicts of interest as outlined below. NOTE: If no conflicts exist, please expressly
state "No conflict exists."
(i) Any material financial relationships that your firm or any firm employee has that may create a conflict
of interest or the appearance of a conflict of interest in acting on behalf of Nassau County.

| No conflict exists

(i) Any family relationship that any employee of your firm has with any County public servant that may
create a conflict of interest or the appearance of a conflict of interest in acting on behalf of Nassau
County.
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b)

| No conflict exists

(iif) Any other matter that your firm believes may create a conflict of interest or the appearance of a
conflict of interest in acting on behalf of Nassau County.

| No conflict exists

Please describe any procedures your firm has, or would adopt, to assure the County that a conflict of
interest would not exist for your firm in the future.

Thompson will comply with all laws and regulations regarding conflict of interest and will adopt conflict of
interest procedures as necessary.

A. Include a resume or detailed description of the Proposer's professional qualifications, demonstrating extensive
experience in your profession. Any prior similar experiences, and the results of these experiences, must be
identified.

Have you previously uploaded the below information under in the Document Vault?

YES |NO | X

Is the proposer an individual?

YES | NO | X | Should the proposer be other than an individual, the Proposal MUST include:
i) Date of formation;

04/25/2011 |

i)

Name, addresses, and position of all persons having a financial interest in the company, including
shareholders, members, general or limited partner. If none, explain.

None. No persons have a financial interest in the company. Thompson is an ESOP employee stock
ownership company.

No individuals with a financial interest in the company have been attached..

ii)

Name, address and position of all officers and directors of the company. If none, explain.

Jon Hoyle, President
2601 Maitland Center Parkway, Maitland, FL 32751

Nate Counsell, Vice President
2601 Maitland Center Parkway, Maitland, FL 32751

Chad Brown, BOM
2970 Cottage Hill Road, Suite 190, Mobile, Alabama 36606

Jon H. Baker, Ill, BOM
2970 Cottage Hill Road, Suite 190, Mobile, Alabama 36606

Michael Manning, BOM
2970 Cottage Hill Road, Suite 190, Mobile, Alabama 36606

No officers and directors from this company have been attached.
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1 File(s) Uploaded: Board of Managers Additional Information Sheet_Online Submittal.pdf

iv) | State of incorporation (if applicable); |
DE

V) ‘ The number of employees in the firm;
325

Vi) Annual revenue of firm;
| 69547511 |

vii)  Summary of relevant accomplishments
| Documentation of Qualifications and Experience attached. |

2 File(s) Uploaded: Hoyle Jon_Master_5 18 2021.pdf, Item A - Qualifications Experience.pdf
viii)  Copies of all state and local licenses and permits.

1 File(s) Uploaded: Entity Information.pdf

B. Indicate number of years in business.
| 10
C. Provide any other information which would be appropriate and helpful in determining the Proposer's capacity

and reliability to perform these services.

Evidence of firm's capacity and reliability attached.

1 File(s) Uploaded: Item C - Capcity Reliability Final.pdf

D. Provide names and addresses for no fewer than three references for whom the Proposer has provided similar
services or who are qualified to evaluate the Proposer's capability to perform this work.

Company Aransas County Environmental Health Department

Contact Person Valerie Gonzalez

Address 2840 HWY 35 N

City Rockport State/Province/Territory  TX
Country us

Telephone (946) 330-6322

Fax #

E-Mail Address vgonzalez@aransascounty.org

Company Solid Waste Authority of Palm Beach County, Florida

Contact Person John Archambo

Address 7501 N. Jog Road

City West Palm Beach State/Province/Territory  FL
Country us

Telephone (516) 315-2010

Fax #

E-Mail Address jarchambo@swa.org

Company SC Department of Transportation

Contact Person David Cook

Address 955 Park Street

City Columbia State/Province/Territory  SC
Country us
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Telephone (803) 737-1290

Fax #

E-Mail Address cookdb@scdot.org
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I, [ Jon Hoyle | , hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, | Jon Hoyle | , hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring after
the submission of this form; and that all information supplied by me is true to the best of my knowledge, information
and belief. | understand that the County will rely on the information supplied in this form as additional inducement to
enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Name of submitting business: Thompson Consulting Services, LLC

Electronically signed and certified at the date and time indicated by:
Jon Hoyle [JHOYLE@THOMPSONCS.NET]

President

Title

05/27/2021 10:32:40 AM

Date
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11/4/2020 Entity Information

NYS Department of State

Division of Corporations

Entity Information

The information contained in this database is current through November 3, 2020.

Selected Entity Name: THOMPSON CONSULTING SERVICES, LLC
Selected Entity Status Information

Current Entity Name: THOMPSON CONSULTING SERVICES, LLC

DOS ID #: 4149538
Initial DOS Filing Date: OCTOBER 04, 2011
County: ROCKLAND
Jurisdiction: DELAWARE
Entity Type: FOREIGN LIMITED LIABILITY COMPANY

Current Entity Status: ACTIVE

Selected Entity Address Information
DOS Process (Address to which DOS will mail process if accepted on behalf of the entity)

C/O VCORP AGENT SERVICES, INC.
SUITE 204

25 ROBERT PITT DRIVE

MONSEY, NEW YORK, 10952

Registered Agent

VCORP AGENT SERVICES, INC.
SUITE 204

25 ROBERT PITT DRIVE
MONSEY, NEW YORK, 10952

This office does not require or maintain information
regarding the names and addresses of members or
managers of nonprofessional limited liability
companies. Professional limited liability companies
must include the name(s) and address(es) of the original
members, however this information is not recorded and
only available by viewing the certificate.

https://appext20.dos.ny.gov/corp_public/CORPSEARCH.ENTITY_INFORMATION?p_token=E334560C93CBBA5228A64A7E28F9205FD2B28CFBAF...  1/2


http://www.dos.ny.gov/corps/faq_copies.page.asp

11/4/2020 Entity Information

*Stock Information

# of Shares Type of Stock $ Value per Share

No Information Available
*Stock information is applicable to domestic business corporations.

Name History

Filing Date Name Type Entity Name
OCT 04, 2011 Actual THOMPSON CONSULTING SERVICES, LLC

A Fictitious name must be used when the Actual name of a foreign entity is unavailable for use in New York
State. The entity must use the fictitious name when conducting its activities or business in New York State.

NOTE: New York State does not issue organizational identification numbers.

Search Results New Search

Services/Programs | Privacy Policy | Accessibility Policy | Disclaimer | Return to DOS
Homepage | Contact Us

https://appext20.dos.ny.gov/corp_public/CORPSEARCH.ENTITY_INFORMATION?p_token=E334560C93CBBA5228A64A7E28F9205FD2B28CFBAF...

2/2


https://appext20.dos.ny.gov/corp_public/CORPSEARCH.SELECT_ENTITY?p_srch_results_page=0&p_captcha=11917&p_captcha_check=E334560C93CBBA5228A64A7E28F9205FD2B28CFBAF05CF6A43007131D0A1793235E489CB25EC380EFAE6867126FDDDED&p_entity_name=%74%68%6F%6D%70%73%6F%6E%20%63%6F%6E%73%75%6C%74%69%6E%67%20%73%65%72%76%69%63%65%73%2C%20%6C%6C%63&p_name_type=%41&p_search_type=%42%45%47%49%4E%53
https://appext20.dos.ny.gov/corp_public/corpsearch.entity_search_entry
http://www.dos.ny.gov/about/services/home.html
http://www.dos.ny.gov/about/privacy.html
http://www.dos.ny.gov/about/access.html
http://www.dos.ny.gov/about/disclaimer.html
http://www.dos.ny.gov/
http://www.dos.ny.gov/about/contact.asp

BOARD OF MANAGERS

Jon Hoyle, President
2601 Maitland Center Parkway, Maitland, FL 32751

Nate Counsell, Vice President
2601 Maitland Center Parkway, Maitland, FL 32751

Chad Brown, BOM
2970 Cottage Hill Road, Suite 190, Mobile, Alabama 36606

Jon H. Baker, Ill, BOM
2970 Cottage Hill Road, Suite 190, Mobile, Alabama 36606

Michael Manning, BOM
2970 Cottage Hill Road, Suite 190, Mobile, Alabama 36606
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ITEM A
QUALIFICATIONS & EXPERIENCE

Thompson Consulting Services, LLC is a full service emergency response, disaster recovery and grant
management consultancy, organized as a subsidiary of Thompson Holdings, Inc. (Thompson) which also
includes our sister companies Thompson Engineering and Watermark Design. What began as a small
company doing basic soils and materials testing in Mobile, Alabama has since grown into a national
corporation with twenty four branch offices throughout the southeastern United States. Our ongoing
success, strong growth, consistent project delivery and commitment to 100 percent client satisfaction
can be traced back to 1953 when our founder, Vester J. Thompson, established the high standards that
lay the foundation of our work ethic. These standards are still upheld today and summarized as follows:

e Excellence in workmanship

e |nnovative solutions

e Timely, responsive service

e Cost effectiveness

With more than 325 personnel spanning the consulting, engineering and architecture disciplines,
commitment to these standards ensures a universal threshold for project quality. Our staff has a vested
interest in providing safe, quality driven, successful projects that are completed on time and within
budget.

The corporate organizational chart below graphically depicts the relationship between the Thompson
Family of Companies and provides a brief summary of each company’s service offerings. Thompson
Consulting Services will serve as the contracting entity for the services requested by Nassau County,
New York (County).

{ 1 1
Services Services Services
Disaster Debris Monitoring Full-Service Engineering Architecture
Grant Writing & Administration Environmental Consulting Interior Design
Infrastructure & Housing Mitigation Construction Management Master Planning

Thompson was founded in 1953 and has been providing disaster debris monitoring and program
management services since 1979 following Hurricane Frederic. Since then our organization has
supported various local, state, and federal entities, including the United States Army Corps of Engineers
(USACE), throughout the Nation respond to and recover from a variety of natural disasters. In 2011,
Thompson Consulting Services, LLC was formed to focus solely on disaster preparedness, response and



recovery service offerings and brings over

companies and personnel.

Firm Data Summary

Firm Name:
Address:

Telephone:
Fax:
Email:

Website:

Company / Ownership Type:

Year Established:
Former Name:

Year Est.:

Sate of Formation:
Federal ID No.:

SAM No. / CAGE Code:
E-Verify Company ID:

Officers/Board of Managers:

United States in the last two decades. This work has resulted in the documentation of over
cubic yards of debris and our clients successfully applying for and retaining more than
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years of experience to the State through our family of

Thompson Consulting Services, LLC

2601 Maitland Center Parkway
Maitland, FL 32751

(407) 792-0018
(407) 878-7858

info@thompsoncs.net

www.thompsoncs.net

Limited Liability Company
2011

Thompson Engineering
1953

Delaware

45-2015453

968677158 / 7NZ42
1111126

Jon Hoyle, President John H. Baker, IIl, BOM

Nate Counsell, Vice President Michael Manning, BOM

Chad Brown, BOM

Thompson has provided disaster response and recovery services
since following Hurricane Frederic. Since then, our staff has
supported over federal, state and local government entities plan
for and respond to a variety of disaster incidents, such as, tornadoes,
hurricanes, floods, earthquakes, ice storms, oil spills and other
natural disasters. Our emergency response and disaster recovery
consultants have over 75 years of combined experience and have
responded to some of the most devastating incidents to impact the
million
billion of

federal grant funding for debris removal.
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Thompson’s consultants have performed debris monitoring and grant administration services for over

Federal Emergency Management Agency (FEMA) and Federal Highway Administration (FHWA)
reimbursable federally declared disasters and emergencies. A summary of our experience over the last
decade is provided in the table below, and a comprehensive staff experience matrix is included as
Exhibit A-1 following this section.

Grant Funds

Disaster Year | Clients Administered Grant Programs
Hurricane Sally (FEMA DR-4563,4564) 2020 8 TBD FEMA PA
Hurricane Laura (FEMA DR-4559) 2020 8 TBD FEMA PA
Hurricane Dorian (FEMA DR-4465) 2019 2 TBD FEMA PA
Hurricane Michael (FEMA DR-4399, 4400) 2018 10 TBD FEMA PA
Hurricane Florence (FEMA DR-4393, 4394) 2018 11 TBD FEMA PA
Hurricane Maria (FEMA DR-4339) 2017 1 TBD FEMA PA
Hurricane Irma (FEMA DR-4337, 4338) 2017 47 $100,000,000 FEMA PA
Hurricane Harvey (FEMA DR-4332) 2017 6 $20,000,000 FEMA PA
Hurricane Matthew (FEMA DR-4283-86, 4291) 2016 17 $100,000,000 FEMA PA, FEMA HMGP
Louisiana Severe Flooding (FEMA DR-4277) 2015 2 $65,000,000 FEMA PA, FEMA HMGP
South Carolina Severe Flooding (FEMA DR-4241) 2015 1 $35,000,000 FEMA PA, FEMA HMGP
Winter Storm Pandora (FEMA DR-4211) 2015 3 $750,000 FEMA PA
Alabama Severe Storms (FEMA DR-4176) 2014 4 $2,000,000 FEMA PA
Winter Storm Pax (FEMA DR-4166) 2014 6 $200,000,000 FEMA PA, FHWA ER, FEMA HMGP
Hurricane Sandy (FEMA DR-4085-4086) 2012 7 $250,000,000 FEMA PA, FHWA ER, FEMA HMGP
Hurricane Isaac (FEMA DR-4080-4081) 2012 4 $2,000,000 FEMA PA, FHWA ER
Indiana Tornados (FEMA DR-4058) 2012 1 $2,500,000 FEMA PA, FHWA ER
Hurricane Irene (FEMA DR-4024) 2011 1 $4,500,000 FEMA PA, FHWA ER
Alabama Tornados (FEMA DR-1971) 2011 3 $25,000,000 FEMA PA, FEMA HMGP, FHWA ER, CDBG DR, DOE
lowa Flooding (FEMA DR-1763) 2010 2 $1,640,325 FEMA PA, FEMA HMGP FHWA ER
Massachusetts Snow Storm (FEMA \DR-1813) 2009 2 $896,475 FEMA PA, FHWA ER
Hurricane lke (FEMA DR-1791) 2008 12 $445,504,160 FEMA PA, FEMA SRL, FHWA ER, CDBG DR
Hurricane Gustav (FEMA DR-1786) 2008 6 $19,374,540 FEMA PA, FEMA SRL, FEMA HMGP, FHWA ER
Hurricane Dolly (FEMA DR-1780) 2008 2 $17,241,000 FEMA PA, FHWA ER
Oklahoma/Missouri Ice Storm (FEMA DR-1735) 2007 2 $12,375,000 FEMA PA, FHWA ER
Missouri Ice Storm (FEMA DR-1676) 2007 3 $31,523,000 FEMA PA, FHWA ER
New York Winter Storm (FEMA DR-1665) 2006 7 $20,700,000 FEMA PA, FHWA ER, NRCS
Hurricane Wilma (FEMA DR-1609) 2005 15 $214,491,000 FEMA PA, FEMA HMGP, FHWA ER, NRCS
Hurricane Rita (FEMA DR 1606) 2005 2 $96,000,000 FEMA PA, FHWA ER
Hurricane Katrina (FEMA DR 1602-1604) 2005 30 $914,304,040 FEMA PA, FEMA HMGP, FHWA ER, NRCS
Hurricane Dennis (FEMA DR-1595 2005 3 $90,000,000 FEMA PA, FHWA ER
Hurricane lvan (FEMA DR-1551) 2004 3 $243,332,500 FEMA PA, FEMA HMGP, FHWA ER, NRCS
Hurricane Frances (FEMA DR-1545) 2004 1 $5,000,000 FEMA PA, FHWA ER
Hurricane Charley (FEMA DR-1539) 2004 3 $97,085,850 FEMA PA, FHWA ER

Thompson’s clients benefit from our long and consistent history in providing disaster response and
recovery services through the incorporation of program management best practices gained over the
years, and understanding of current federal disaster recovery guidelines and procedures. We have a
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thorough understanding of how agencies at the federal, state, and local levels coordinate during a
recovery operation.

Thompson is committed to supporting the County’s Minority /

Women Business Enterprise (M/WBE) Program. We have proudly

partnered with CSA Group NY Architects and Engineers P C, (CSA)
to provide the County with a compressive mix of personnel, resources and experience.

CSA is an international consulting firm that has been in business for 60 years. CSA has offices in New
York, Miami, Philadelphia, Washington DC-area, San Juan and Panama with more than
professionals.

The NMSDC Corporate Plus certification recognizes companies that have the capability to do
business on a national level, have a proven track record of performance and can provide top quality
products and services. CSA has capabilities in program management, engineering, architecture,
environmental compliance, construction management and inspection services, all of which have been
performed on behalf of clients pre- and post- disaster incidents.

CSA has been a key player in the largest FEMA and CDBG-DR programs that have modified the federal
funding landscape such as Hurricane Sandy in New York and as recent as hurricanes Irma in Florida and
Maria in Puerto Rico. Their direct experience includes 15 presidential declared disasters since 1992
providing Disaster Response, Recovery, Damage Assessment, Debris Monitoring, Grant Management
and Engineering Consulting Services. We are up to date on current programs and reimbursement
requirements from federal and state programs associated to Emergency Response and Recovery efforts.

CSA has contributed to the success of numerous large-scale program management disaster recovery
programs in the last 18 years with management of over $12 billion of funds spent on major facility and
infrastructure projects with a 100% success rate in the reimbursement of costs submitted to Federal
Agencies. CSA has a strong understanding of the FEMA, HUD CBDG-DR, and Hazard Mitigation Funding
and regulatory processes under Section 406 (Stafford Act). CSA has extensive experience in dealing with
disasters that result in large expenditures of manpower and equipment by Local, State, and Federal
agencies. Other resiliency and recovery engagements in New York include projects for NYC HRO, NYC
DDC, NYC OMB, NYC DEP, NYCHA and NYCT.

CSA also has experience providing professional services in for the LIRR D-B Commuter
Rail Expansion 3rd Track ($1.9b) from Floral Park to Hicksville in Nassau County for Structural
Engineering and Noise Monitoring support; and MEP engineering for LIRR D-B Great Neck, Valley Stream
and Baldwin Stations.

Thompson will take all steps to confirm compliance with all applicable Federal or State laws or
ordinances for M/WBE participation, including 2 CFR 200.321. We have completed the County’s Sub-
consultants / Sub-contractor Utilization Plan in Section 5, Required Forms.

Record of Prior Successful Experience

Thompson has an exceptional record of performance on our previous and existing contracts. The
following select project examples highlight our experience and capabilities performing similar services to
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the scope of work requested by the County and include several recent examples that demonstrate our
experience and ability to guide local governments to meet the FEMA Public Assistance Program
eligibility requirements for debris removal and monitoring.

In addition, many of these projects provide evidence of our ability to perform damage assessment, right-
of-way monitoring, waterway and marine debris removal, hazardous leaner/hanger removal, disposal
site monitoring, solid and hazardous waste management and FEMA reimbursement.

Escambia County, Florida September 2020 — March 2021

Thompson has maintained a stand-by debris monitoring services contract with
Escambia County since 2018. Since then Thompson has supported the County in
planning and preparedness efforts through the update of the County's Debris
Management Plan in 2019 and assistance in developing scope of work materials for
the County's debris hauler procurement. In 2020 Thompson was activated by
Escambia County to perform debris removal monitoring services following the
impacts of Hurricane Sally.

Hurricane Sally 2020: Thompson assisted Escambia County with their debris
removal operations and FEMA PA activities following the impacts of Hurricane Sally.
Thompson immediately responded to the County following the passing of Hurricane Sally to begin on-boarding
and training local residents as debris removal monitors. Concurrently, Thompson’s management team was
present at the County’s EOC and worked hand in hand with the County to perform damage assessments and
develop detailed debris and budget estimates, formalize a disaster specific collection and disposal plan including
the selection and permitting for temporary debris management sites county-wide, and solicit final pricing from
the County’s list of pre-qualified debris management contractors for evaluation and award.

The County selected three (3) debris management contractors and operations were divided among three
separate zones. All equipment was certified and debris removal tracked and reported using Thompson’s
Automated Debris Management System, the Thompson Data Management Suite (TDMS). TDMS allowed the
County access to real-time reporting, live mapping and a variety of program and budget management tools
through the Client Portal.

Overall, Thompson monitored, documented, and substantiated reimbursement for the removal of 3,758,480
cubic yards of debris and 86,948 hazardous limbs and trees.

Solid Waste Authority of Palm Beach County, Florida October 2016 — March 2018

Hurricane Irma: In preparation for the potential impacts of Hurricane Irma, a strong
Category 4 hurricane, the Solid Waste Authority of Palm Beach County decided to
activate its stand-by debris removal monitoring contract with Thompson. Following
the passing of the storm and the allowance for safe reentry into the County,
Thompson quickly mobilized to begin documenting debris removal efforts
throughout the County. Thompson monitored debris removal in over 18
communities within the County, as well as documented all disposal loads brought to
the Solid Waste Authority’s landfills. Over 2.3 million cubic yards of debris were
documented by Thompson.

Hurricane Matthew: When Hurricane Matthew brushed Palm Beach County in 2016, the Solid Waste Authority
of Palm Beach County (Authority) did not immediately elect to activate their emergency debris removal
contracts. When the Authority made the decision to supplement their franchise haulers debris removal capacity
and activate its emergency disaster debris removal contractor, Thompson mobilized within 24 hours with
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experienced debris management personnel and full Automated Debris Management System (ADMS) capabilities.
Within two weeks of activation, Thompson monitored the removal of 14,500 cubic yards of vegetative debris,
with an emphasis on providing relief to hot spots within the County identified by the Authority and its customers.
Thompson continues to support the Authority’s recovery efforts with FEMA reimbursement support for
contractor costs incurred as a result of Hurricane Matthew.

City-Parish of East Baton Rouge, Louisiana August 2016 — December 2017

Summary: In August 2016 prolonged severe storms caused massive flooding throughout the City-Parish of East
Baton Rouge, Louisiana leaving over 60,000 homes damaged or destroyed. As the flood waters subsided, the
City-Parish activated their debris removal hauler and monitor, Thompson, to assist in the monumental effort of
managing the removal of debris generated from the thousands of flooded homes. Thus far, Thompson has
performed disaster debris removal monitoring services overseeing the collection of more than 1.9 million cubic
yards of constructing and demolition debris throughout the City-Parish.

In addition, Thompson worked closely with the City-Parish and the debris removal hauler to design and
implement a comprehensive Private Property Debris Removal Program for extended ROW collection. Thompson
canvassed neighborhoods distributing right-of-entry forms and staffed multiple libraries and community centers
to assist homeowners in completing the required paper work. Once ownership of the property was verified
Thompson logged the record into TDMS and provided the debris removal contractor with a list and map of
properties approved for PPDR. Over 1,450 right-of-entry forms were collected, validated and processed for
extended collection.

Lee County, Florida September 2017 — March 2018

Summary: As Lee County braced for the potential impact of Hurricane Irma, the strongest Atlantic basin
hurricane ever recorded, they activated Thompson’s contract for debris removal monitoring services, and
Thompson prepared to deploy a response team to the County immediately following the passage of Hurricane
Irma. Hurricane Irma made a secondary U.S. landfall just South of Lee County, however still passed through the
County as a strong devastating storm. Hurricane Irma left property damage, flooding from rainfall, and downed
trees and power lines throughout the County.

Thompson began operations immediately upon receiving a notice to proceed and working closely with the
County’s debris removal contractor to quickly begin debris removal operations. Since September, Thompson has
monitored the removal of over 1.7 million cubic yard of debris from County right-of-ways (ROW), and
performed special debris removal programs including a commercial, parks, and utilities ROW removal
monitoring. Thomson has also monitored the removal of over 70,000 hazardous limbs, and 4,000 trees
throughout the County. In addition, Thompson worked with the County to conduct debris removal from various
waterways and canals throughout the County. Thus far Thompson has substantiated the removal of nearly
5,000 CY of vegetation from County waterways.

City of Hoboken, New Jersey November 2012 - 2014

Hurricane Sandy Recovery: The City of Hoboken was severely impacted by the October 29, 2012, storm surge
produced by Hurricane Sandy. After the water receded and residents returned to their homes and contents of
flooded homes and basements were placed on the City Right of Way (ROW) for disposal. Overwhelming
amounts of mixed debris quickly filled City sidewalks and roads. In response, the City retained Thompson to
manage, monitor, and document work performed by Contract haulers and City force account resources to
ensure that all emergency work performed was documented with the detail necessary to maximize available
federal disaster assistance, including Federal Emergency Management Agency (FEMA) Public Assistance (PA)
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funding. Thompson assisted with coordination among the City, Hudson County, New
Jersey Department of Environment Protection (NJDEP), and New Jersey Office of
Emergency Management (NJOEM). Furthermore, Thompson played a key role in the
design and implementation of 24-hour debris removal operations that addressed
unique urban challenges such as narrow streets, heavy traffic through debris
congested City ROW, and large quantities of debris obstructing pedestrian walkways
and private residences. With the assistance of Thompson, the City of Hoboken
expeditiously recovered from one of the most devastating Hurricanes in recent
history.

Emergency Management Planning: Following Hurricane Sandy recovery efforts the City conducted an after-
action review of response activities and identified areas of best practices and needed improvement. Many items
needed to be incorporated into the City’s existing Emergency Operations Plan, for which they contracted
Thompson to assist in the updating process. Thompson met with City officials and identified areas of the base
plan and departmental annexes that would require updating. Specific attention was drawn to updating the
City’s disaster debris management procedures as well as providing various tools and check list to better
implement debris management operations following a disaster-debris generating event. Thompson was also
able to update and expanded upon a roles and responsibility matrix, which provided a quick reference and
framework for which City, County, State, and federal agencies/departments were responsible to for various
emergency response activities.

South Carolina Department of Transportation (SCDOT) Feb 2014 — Mar 2017

Hurricane Matthew 2016: Following Hurricane Matthew, the SCDOT again activated
Thompson to provide disaster debris removal monitoring and disaster recovery
services in seven counties, including Colleton, Darlington, Florence, Horry,
Orangeburg, Sumter and Williamsburg. Thompson mobilized within 24 hours of
receiving a notice to proceed. Over 956,000 cubic yards of vegetative debris was
collected from state-maintained roadways.

Severe Flooding 2015: South Carolina experienced severe storms and heavy rainfall
which left multiple counties throughout the State flooded and in need of disaster
assistance. Homeowners began removing damaged household items and piling
debris along the right-of-way. SCDOT activated Thompson to guide and assist with response and recovery
efforts. Thompson worked with the SCDOT to quickly establish debris removal operations along State
maintained roadways and assisted in the development of a Mutual Aid Agreement for SCDOT to provide debris
removal and monitoring services to participating counties along municipal roadways as well. Thompson
performed monitoring services in 11 counties throughout the State and documented over 111,500 cubic yards
of C&D debris, as well as 39.89 tons of unregulated E-Waste, 1,480 units of regulated E-Waste, 48.4 tons of
HHW and 486 units of white goods. In addition, hundreds of roadways and bridges throughout the State were
compromised from the flood waters and SCDOT has again sought the services of Thompson's FEMA Public
Assistance professionals to assist in development of project worksheets.

Winter Storm Pax 2014: Winter Storm Pax coated an 18 county area in South Carolina with up to 1.5” of ice and
generated widespread vegetative debris. The SCDOT activated its pre-event contract with Thompson to monitor
a six county area in the eastern part of the state including, Horry, Georgetown, Williamsburg, Florence, Dillon,
and Marion Counties. Thompson monitored, documented, and substantiated reimbursement for the removal of
1,200,000 cubic yards of debris and the removal of hazardous limbs from 175,000 hazardous trees by three
debris removal contractors. Thompson also supported the SCDOT by providing Federal Emergency
Management Agency (FEMA) Public Assistance, Category A and B consulting services, overseeing the
preparation of more than 115 large Project Worksheets on behalf of SCDOT and recovering more than
$155,000,000 in funding.
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City of New York , New York / Dorado Services, Inc. November 2012 — August 2013

Summary: Thompson, as a subcontractor to Dorado Services, Inc., designed,
implemented, and monitored a destroyed or abandoned vehicle recovery program
on behalf of the City of New York in Staten Island, Brooklyn and Queens following
Hurricane Sandy. Thompson utilized our automated debris management system,
the Thompson Data Management Suite (TDMS) to scan, document and track
vehicles designated as destroyed and/or abandoned due to the storm. In the field,
Thompson utilized our TDMSmobile device to intake towed vehicles from VIN
number barcode scanning, capture photos of inventory, generate barcodes and
tagging, and barcode scan release of inventory. Over 3,503 vehicles were towed,
stored and released through this program. The towing occurred over a 28 day period, with a peak daily volume
of 337 cars.

Aransas County, Texas September 2017 — December 2018

Summary: Following the devastating impacts of Hurricane Harvey, Aransas County selected Thompson to assist
in implementing and properly documenting debris removal operations throughout the County. Thompson was
selected by the County for these services and immediately began project operations following a notice to
proceed. Working closely with thy County and their designated debris removal contractor, Thompson, to date,
has substantiated over 2.7 million cubic yards of right-of-way debris removal and nearly 75,000 cubic yards of
special program debris removal from private property and parks collection.

Town of Babylon, New York November 2012 — January 2013

Summary: Thompson served as a sub-contractor to provide debris monitoring and FEMA Public Assistance
consulting services to the Town of Babylon, NY following Hurricane Sandy. Babylon was hit hard by Sandy,
particularly in the southern portion of the town along the coast of Long Island. High winds, flooding, and storm
surge damaged hundreds of homes, generating nearly 100,000 cubic yards of debris. Thompson immediately
deployed a debris management team equipped with Thompson’s handheld device Automated Debris
Management System, TDMS. TDMS allowed quick and accurate monitoring of all loads and automatically
generated load and disposal ticket information to provide the Town with the detailed documentation required
for FEMA PA reimbursement and FEMA and OIG audit.

Additionally, Thompson provided the Town with FEMA PA Consulting services for reimbursement of emergency
and permanent work related to Hurricane Sandy response and recovery activities. Thompson began working
with the Town'’s finance, public works, and supervisor’s offices prior to FEMA’s arrival, to prepare FEMA Project
Worksheets for contracted and force account debris removal operations. These large PWs were prepared by
Thompson and approved by FEMA within weeks of the Town’s kickoff meeting. As a result, Babylon was one of
the first communities to receive funding for Hurricane Sandy, receiving $2.1 million in expedited funding and
with over $6 million in approved projects while emergency work was still underway.

Staff Qualifications and Experience / Staffing Plan

Thompson is committed to staffing the County’s disaster debris removal monitoring services project in
accordance with the management staffing and key personnel proposed herein. Our technical approach
is designed to be scalable in nature in order to effectively respond to both minor and catastrophic debris
generating events. The following organizational chart graphically presents Thompson’s proposed project
staffing and key personnel. Because the County’s needs and Thompson’s staff obligations may change
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over time, Thompson will routinely update the County on the status and availability of the key personnel
proposed, should they change.

Key Personnel Overview

JON HOYLE will serve as the Principal-in-Charge for the County and provide support as needed to ensure
project operations are in accordance with the County’s expectations. Mr. Hoyle has over seventeen
years of experience providing management and oversight for disaster response and recovery efforts and
grant writing administration / program management throughout the United States. He has managed 75
projects under contracts that total over $1.5 billion in grant administration and recovery efforts that
required the mobilization of over 5,000 field and professional personnel over the past 10 years. His
program experience includes FEMA-PA, FHWA-ER, NRCS-EWP, HUD-CDBG, FEMA-HMGP, and others.

NATE COUNSELL will serve as the Resource Officer and provide support as needed to ensure project
operations have the staff and resources necessary to remain on track, on schedule and on budget. Mr.
Counsell has managed over 60 projects under contracts that total over $1 billion in recovery efforts and
required the mobilization of over 5,000 professional and field personnel. He has designed and managed
removal projects in Louisiana, Florida, Mississippi, Texas, Alabama, South Carolina, North Carolina,
Virginia, New Jersey and New York.

ERIC HARRISON will serve as a Project Manager for the County and ensure project operations are
implemented in accordance with the contract and task order(s) issued by the County. Mr. Harrison has
over sixteen years of experience providing debris monitoring program management support and
oversight for disaster response and recovery efforts throughout the United States. He oversaw
Thompson’s debris removal monitoring operations across multiple projects following Hurricane Sandy,
including the City of Hoboken and the Town of Babylon.

RAUL CARDENAS will serve as the Operations Manager for the County to oversee day-to-day operations
of the project and will also work closely with the County’s debris hauler to coordinate crew
requirements and scheduling. Mr. Cardenas has sixteen years of experience managing large scale debris
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removal programs. Mr. Cardenas’s recent experience includes managing a 500,000 cubic yard tree
trimming and debris removal operation in Marion County, South Carolina for the Department of
Transportation; serving as operations manager for Chatham County, Georgia following Hurricane
Matthew resulting in the documentation of over 1.6 million cubic yards, and recently overseeing debris
removal monitoring operations for Aransas County, Texas following Hurricane Harvey which resulting in
over 1 million cubic yards of construction and demolition debris.

DANNY GARDNER Mr. Gardner will serve as the Data Manager for the County. Mr. Gardner has served
as a data manager, program manager and grant management consultant for multiple federally funded
grant programs on projects totaling approximately $250 million. His extensive understanding of the
eligibility requirements, federal regulations and policies across many federal grant programs allows
clients to maximize disaster recovery and mitigation reimbursement.

NICOLE LEHMAN will serve as the Planning and Preparedness lead for the County. Ms. Counsell has
fourteen years of disaster response and recovery experience. She is well versed in the programs,
agencies, procedures and regulations involved in successfully running disaster debris management
operations. Following Hurricane Ike, she managed multiple projects for Galveston County and the City of
Galveston, the most heavily impacted communities by the storm. Recently Ms. Counsell served as the
Project Manager for the City of Fort Lauderdale debris mission following Hurricane Irma. In addition, Ms.
Counsell provides annual training to many of our clients regarding debris removal monitoring operations
and FEMA policy guidance.

COREY THOMAS will serve as the FEMA Coordination / Cost Recovery Specialist and work directly with
the County as needed to oversee the financial recovery of all eligible costs associated with FEMA PA and
FHWA-ER activities. Since 2009, Mr. Thomas has worked with state and local agencies throughout the
United States to recover millions of dollars of disaster expenditures. Mr. Thomas managed the FEMA PA
reimbursement for multiple applicants in New York and New Jersey following Hurricane Sandy. He
supported the South Carolina Department of Transportation recovery of over $195,000,000 in FEMA
funding following two disaster incidents, and recently assisted applicants in Florida and Georgia
following Hurricanes Matthew, Irma and Michael.

PATRICK GARDNER Mr. Gardner will provide GIS and mapping support to the County. Mr. Gardner is
also a Federal Aviation Administration Certified Remote Pilot for Small Unmanned Aircraft (drone) and
will be able to assist the County in conducting damage assessments as well as visual progress inspections
with aerial photography captured through drone footage.

WES HOLDEN Mr. Holden has seventeen years of experience providing data management and disaster
recovery software application development for disaster response and recovery efforts throughout the
United States for a broad range of local and state government clients.

The following table briefly summarizes the background and experience of our key personnel, outlining
our staff’s extensive experience managing and monitoring debris removal operations on behalf of local
and state governments.

Name / Project Role / Representative Experience/

Background Cubic Yards of Debris (as applicable) bRl oslopEaperepes

Jon M. Hoyle, Principal in Charge

MBA — Finance/Management — Puerto Rico DOT - 460,000 CY — ADMS Implementation
— Georgia DOT - 180,000 CY — ROW Debris Removal
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Background

Representative Experience/

Cubic Yards of Debris (as applicable)
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Debris Program Experience

17 Years of experience

— South Carolina DOT - 3,000,000 CY
— Aiken County, SC— 1,500,000 CY

— Harris County, TX - 2,500,000 CY

— Chambers County, TX — 500,000 CY
— Norman, OK - 750,000 CY

— Springfield, MO — 1,448,539 CY

Nate Counsell, Principal in Charge

MBA — Finance/Management

17 Years of experience

— SWA Palm Beach County — 2,300,000 CY
— Baton Rouge, LA - 1,800,000 CY

— Chatham Co, GAA — 1,400,000 CY

— South Carolina DOT - 1,200,000 CY

— Virginia DOT - 500,000 CY

— New Orleans, LA — 1,000,000 CY

Ambherst, NY — 800,000 CY

— Miami-Dade County, FL — 3,000,000 CY
— Escambia County, FL— 7,681,500 CY

Eric Harrison, Project Manager

MS — Electronics Engineering

16 Years of experience

— Volusia County, FL - 850,000 CY

St. Augustine, FL— 83,000 CY
Baton Rouge, LA — 1,800,000 CY
Daytona Beach, FL — 330,000 CY
South Carolina DOT - 3,000,000 CY
Virginia DOT — 500,000 CY

New Orleans, LA — 1,000,000 CY

— Pembroke Pines, FL — 800,000 CY
— Tonawanda, NY — 200,000 CY
— Greene County, MO — 545,000 CY

Raul Cardenas, Operations Manager

16 Years of experience

Aransas Co, TX —2,000,000 CY
Chatham Co, GA — 1,400,000 CY
Baton Rouge, LA — 1,800,000 CY
South Carolina DOT - 1,200,000 CY
Virginia DOT - 500,000 CY
Broward County, FL — 1,800,000 CY
Florida DOT — 1,000,000 CY

Danny Gardner, Data Manager

MBA — Finance/Management

13 Years of experience

— SWA Palm Beach Co - 2,300,000 CY

Chatham Co, GA - 1,400,000 CY
Baton Rouge, LA — 1,800,000 CY
South Carolina DOT - 3,000,000 CY
Aiken County, SC— 1,500,000 CY
Alabama Tornados — $25,000,000
Hurricane lke — $445,000,000

Nicole Lehman, Planning and Preparedness

BA — Psychology & Spanish

14 Years of experience

Puerto Rico DOT - 400,000 CY

Fort Lauderdale, FL — 460,000 CY

St. Augustine, FL— 83,000 CY
Chatham Co, GA - 1,400,000 CY
Daytona Beach, FL - 330,000 CY
Georgetown County, SC - 100,000 CY
Virginia DOT — 500,000 CY

Galveston County, TX — 1,700,000 CY
City of Galveston, TX 1,700,000 CY

Leaners, Hangers, and Stumps
DMS Operations

Vessel/Vehicle Recovery
Waterways Debris Removal
Beach Restoration

Private Property Debris Removal
Demolition Management
Recycling (DMS site separation)

ADMS Implementation

ROW Debris Removal

Leaners, Hangers, and Stumps
DMS Operations

Vessel/Vehicle Recovery
Waterways Debris Removal
Beach Restoration

Private Property Debris Removal
Demolition Management
Recycling (DMS site separation)

ADMS Implementation

ROW Debris Removal

Leaners, Hangers, and Stumps

DMS Operations

Vessel/Vehicle Recovery

Waterways Debris Removal

Beach Restoration

Private Property Debris Removal
Demolition Management

White Goods (household appliances)

ADMS Implementation

ROW Debris Removal

Leaners, Hangers, and Stumps
DMS Operations

Recycling (DMS site separation)
Waterways Debris Removal
Private Property Debris Removal

ADMS Implementation
Demolitions/ROE Program Design
Debris Project Formulation

Debris Data Management

Debris Document Management
Debris Removal Invoice Management
Debris Closeout Audit Support

ADMS Implementation

ROW Debris Removal

Leaners, Hangers, and Stumps
DMS Operations

Vessel/Vehicle Recovery
Waterways Debris Removal
Beach Restoration

Private Property Debris Removal
Demolition Management



ITEM A — RESPONSE

Name / Project Role /

Representative Experience/ Debris Program Experience

Background Cubic Yards of Debris (as applicable)
— New Orleans, LA - 1,000,000 CY — Recycling (DMS site separation)
— Norman, OK — 750,000 CY — White Goods (household appliances)

Corey Thomas, FEMA Coordination

MBA — Finance/Management

13 Years of experience

— SWA Palm Beach Co - 2,300,000 CY

Baton Rouge, LA — 1,800,000 CY

Georgia DOT - 180,000 CY

South Carolina DOT — $195,000,000
Alabama Tornados — $25,000,000

lowa Flooding — $1,640,325

South Dakota Winter Storms — $60,000,000
Hurricane Alex — $3,500,000

Hurricane lke — $445,000,000

Patrick Gardner, GIS / Environmental

MS — Fisheries and Aquatic
Sciences

BS — Marine Science

8 Years of experience

— Gadsden County, FL— 1,800,000 CY

SWA Palm Beach County, FL - 2,000,000 CY
Fort Lauderdale, FL — 400,000 CY

Chatham Co, GA - 1,400,000 CY

Baton Rouge, LA — 1,800,000 CY

South Carolina DOT - 3,000,000 CY

Wes Holden, ADMS Deployment

BS — Mgmt. Info. Systems

17 Years of experience

Gadsden County, FL — 1,800,000 CY
Chatham Co, GA — 1,400,000 CY
Baton Rouge, LA — 1,800,000 CY
South Carolina DOT - 3,000,000 CY
Houston , TX — 4,500,000 CY

New Orleans, LA — 1,000,000 CY
Harris County, TX — 2,500,000 CY
Baytown, TX — 1,000,000 CY
Charlotte County, FL— 1,870,669 CY

ADMS Implementation

ROW Debris Removal

Leaners, Hangers, and Stumps
Private Property Debris Removal
Demolitions/ROE Program Design
Debris Project Formulation

Debris Removal Invoice Management
Debris Closeout Audit Support

Debris Appeals Assistance

ADMS Implementation

Private Property Debris Removal
Leaners, Hangers, and Stumps
Beach Restoration

Debris Data Management
Debris Document Management
Hazardous Materials

ADMS Implementation

Private Property Debris Removal
Leaners, Hangers, and Stumps
Debris Data Management
Debris Document Management
Waterways Debris Removal
Hazardous Materials

Household Hazardous Waste
Recycling

Debris Removal Monitor Labor Force Sourcing

Thompson’s proposed staffing plan is designed to be flexible and scalable so that we can effectively and
efficiently respond to the County’s needs. We maintain a staff of full time and on-call disaster debris
monitoring experts, consultants and supervisors that will be available to support the implementation
and management of debris removal monitoring operations. In addition, Thompson maintains
professional human resources and recruiting staff that have extensive experience in disaster response
and recovery services available to assist in identifying and placing personnel.

It is Thompson's intent to fill all temporary debris monitoring positions with the County’s qualified
residents in need of work. Thompson will provide qualified residents with safety training, drug
screening, and on the job training with experienced debris monitoring supervisors. Thompson is the only
debris monitoring firm that performs drug screening and motor vehicle operating record reviews for its
temporary employees. This practice results in a team of monitors that is both safe and committed to
quality. We will make sure that all local hires are properly trained prior to being deployed to monitor a
debris removal crew. In addition, this effort will help residents participate in the County’s recovery
efforts with a meaningful impact and earn a competitive hourly wage.
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STAFF EXPERIENCE MATRIX
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Event/Client DR Tonnage

HURRICANE DELTA 2020 — PRESENT

EVENT TOTAL CUBIC YARDS - 77,221

City-Parish East Baton Rouge, LA 4570 77,221 3
HURRICANE SALLY 2020 — PRESENT

EVENT TOTAL CUBIC YARDS - 9,456,677

Q
>
>
>

Escambia County, FL 4564 4,427,522 ¢ ¢ ¢ ¢ ¢ ¢ ¢
City of Gulf Breeze, FL 4564 98,600 ¢ ¢ ¢ ¢ ¢
AL Dept. of Transportation 4563 2,451,641 . . . . .
City of Gulf Shores, AL 4563 656,203 * * * * * *
City of Mobile, AL 4563 848,367 . . . . .
Mobile County, AL 4563 270,400 . . . . . .
City of Orange Beach, AL 4563 644,782 ¢ ¢ ¢ ¢ ¢ ¢ *
City of Spanish Fort, AL 4563 95,162 . . . . .

HURRICANE LAURA 2020 — PRESENT
EVENT TOTAL CUBIC YARDS - 2,415,052

||

Grant Parish, LA 4559 1,186,807 * * * * .
Jefferson Davis Parish, LA 4559 215,825 . . + +
City of Jennings, LA 4559 54,600 . . . . .
LA Dept. of Transportation 4559 139,000 . . . .
City of Natchitoches, LA 4559 31,600 ¢ ¢ ¢ ¢
City of Pineville, LA 4559 36,700 . . . .
Vernon Parish, LA 4559 726,831 ¢ ¢ ¢ ¢
Winn Parish, LA 4559 148,789 . . . . .

MIDWEST DERECHO 2020 — PRESENT

EVENT TOTAL CUBIC YARDS - 426,440

IA Dept. of Homeland Security and EM 4557 406,000
City of Bertram. 1A 4557 20,440
HURRICANE ISAIAS - 2020

EVENT TOTAL CUBIC YARDS - 2,400

New Hanover County, NC
TROPICAL STORM IMELDA 2019

EVENT TOTAL CUBIC YARDS - 3,755

City of Beaumont, TX 4466 3,850t
City of Liberty, TX 4466 B¥(55)
HURRICANE DORIAN 2019

EVENT TOTAL CUBIC YARDS - 186,600

Currituck County, NC 4465 31,200
Dare County, NC 4465 155,400 *
HURRICANE BARRY 2019

EVENT TOTAL CUBIC YARDS - 87,359

Terrebonne Parish, LA 4458 50,790
City-Parish East Baton Rouge, LA 4458 36,569
HURRICANE MICHAEL 2018 -2019

EVENT TOTAL CUBIC YARDS - 4,392,415

*

*
*
*

*
*

*
*

4568 2,400 .

*>
*>
*>

>

>
>
>

*

*>

*> *
> *
*>

*> *

>

*
* *
* *
*
* *

*
*
*

Leon County, FL 4399 1,043,757 * * * * *
City of Tallahassee, FL 4399 427,650 * * * * *
Gadsden County, FL 4399 1,524,442 . . . . .
Jackson County, FL 4399 122,956 . . . . . *
Tyndall Air Force Base, FL 4399 57,466 ¢ ¢
Georgia Department of Transportation 4400 184,527 . . .
Thomas County, GA 4400 45,031 * ¢ * ¢
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T hompson Consul %/'ry Serviees

Event/Client

FEMA-

HURRICANE FLORENCE 2018 — 2019

EVENT TOTAL CUBIC YARDS - TBD

Town of Bogue, NC

Carteret County, NC

Cumberland County, NC

City of Jacksonville, NC

Dept. of Transportation, NC

Town of Swansboro, NC
HURRICANE MARIA 2017 - 2019

4393
4393
4393
4393
4393
4393

EVENT TOTAL CUBIC YARDS - 460,000

Cubic
Yardage/
Tonnage

8,915
1,507,059
1,319
269,383
14,153
30,816

Disaster Debris Contract Management

=)
pe)

* & & o o o

Contract Procurement Assistance
ROW Debris Removal Monitoring

* & & o oo o

Parks Debris Removal Monitoring

DMS/Disposal Monitoring

* & & o o o

Leaner/ Hangers/ Stumps Removal

Monitoring

*

DMS Environmental Support

Beach Remediation/Restoration

Private Property Debris Removal (PPDR)

Administration

Marine/Waterway Debris Removal

Demolition Administration & Program

Management
FEMA Category A&B Reimbursement

Customer Information/ Service Call

Data Collection/ Management/ Billing/
Centers

Invoicing

* & & o oo o

Dept. of Transportation, PR
HURRICANE IRMA 2017 — 2018

4339

EVENT TOTAL CUBIC YARDS — 12,000,000

1,275,612

¢

*>

>

*>

*>

City of Altamonte Springs, FL
City of Bonita Springs, FL
City of Casselberry, FL
Citrus County, FL

Hendry County, FL

City of Cooper City, FL
City of Crystal River, FL
City of Daytona Beach, FL
City of Deland, FL

City of Delray Beach, FL
City of Flagler Beach, FL
City of Ft Lauderdale, FL
City of Ft Myers, FL

Town of Ft Myers Beach, FL
Glades County, FL
Hernando County, FL

City of Hialeah, FL

City of Inverness, FL

City of Lake Mary, FL

City of Lakeland, FL

City of Largo, FL

Lee County, FL

City of Leesburg, FL

Leon County, FL

City of Maitland, FL
Manatee County, FL

City of Margate, FL

City of Miami Springs, FL
City of Oak Hill, FL

City of Orange City, FL
City of Orlando, FL

City of Ormond Beach, FL
City of Oviedo, FL

City of Palm Bay, FL

City of Stuart, FL

Sumter County, FL

Solid Waste Authority Palm Beach Co
City of Venice, FL

City of Vero Beach, FL

4337
4337
4337
4337
4337
4337
4337
4337
4337