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COUNTY OF NASSAU
DEPARTMENT OF PUBLIC WORKS

Inter-Departmental Memo

TO: Robert Cleary, Chief Procurement Officer
FROM: Douglas Tuman, Deputy Commissioner of Public Works
DATE: October 5, 2026

SUBJECT: Asbestos & Lead Abatement at Various County Locations
Contract Award Justification to 192 Branch Interior Services
Contract B90625-04H

The bid results obtained for this Requirements Contract had a wide disparity between the three 3)
vendors that submitted bids with the lowest bid from 192 Branch Interior Services (Branch
Services), in the amount of $974,300.00. Their bid was lower than the other vendors by a wide
margin (B90625-04H bid results are attached).

The engineers’ estimate for this two (2) year requirements contract was established at $2,000,000.00.

This figure only establishes the cap amount for this contract and should not be construed to indicate
the total value of the contract. The bid form was created for comparison bid analysis only and to
establish unit prices for various types of asbestos removal costs to be applied as a means of
compensation.

Branch Services is currently contracted to perform these services, under contract B90625-04G. This
contract was awarded with a comparison bid of $874,300.00. The bid forms remained the same for
both contracts with no changes made (attached is a comparison bid spreadsheet for the two contracts
along with the bid sheets for each contract).

Branch Services has a good record of providing these services for these bid prices and we have a
satisfactory rating for their work.

Y

Douglas Tuman
Deputy Commissioner

DT:jd

S:\Central DPW Admin Group\Douglas Tuman\Cleary OIG Memo - B90625-04H Branch Interior Services.dt.doc
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Nassau Counly Depl. of Public Works



