
 
 
 

Nassau County 
 

Office of the Comptroller 
 
 
 

 

 

 
 
 
 

 
 

Limited Review of Nassau Suffolk Truck 
 

 
GEORGE MARAGOS 

 
Comptroller 

 
 
 

July 31, 2014 
  



 
 

Limited Review of Nassau Suffolk Truck 
 

NASSAU COUNTY 
OFFICE OF THE COMPTROLLER 

 
 

George Maragos 
Comptroller 

 
Steven L. Labriola 

Chief Deputy Comptroller 
 

 
Jostyn Hernandez 

Director of Communications 
 

 
 

Sergio Blanco 
Counsel to the Comptroller 

 
 
 

Review Staff
 
 

JoAnn Greene 
Director of Field Audit 

 
 

Louis Grimaldi 
Senior Project Manager 

 
            

Denise Gianotti 
Field Auditor II 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Aurora Scifo 
Assistant Field Audit Director 

 
 

Brian Fredericks 
Field Auditor III 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Table of Contents 
 

Limited Review of Nassau Suffolk Truck 
 
i 
 

	 	 	 	 	 	 	 	 	 	 																 			Page 
 
INTRODUCTION......................................................................................................................... 1 

Executive Summary .................................................................................................................... 1 
Audit Scope, Objectives and Methodology ................................................................................ 2 

FINDINGS AND RECOMMENDATIONS ............................................................................... 4 
All 26 Tested Claims from NST Representing over $322K had Supporting Documents for 
Truck Parts That Were Apparently Altered and in Some Cases Completely Falsified .............. 4 
Three Altered Invoices from a Paint Supplier were used to Support Unit Costs on 22 Claim 
Vouchers Submitted to the County (Previously included in Table 2) ...................................... 18 
DPW Apparently Failed to Properly Monitor Vendor and Vendor Payments ......................... 24 
Vendor Mark-up on Parts and Materials Charged to the County was Higher than the Amount 
in the NST Bid Submission that was Subsequently Awarded .................................................. 30 

 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Introduction 

Limited Review of Nassau Suffolk Truck 
 
1 
 

INTRODUCTION 

Executive Summary 
 
Big Trucks Corp LTD doing business as Nassau Suffolk Truck (“NST”) located in Bay Shore, 
New York, is a Nassau County vendor since 2009, providing vehicle maintenance and repairs. 
The current Blanket Purchase Order Contract with the County was issued on December 27, 2011 
and includes parts, paint and repairs for County Department of Public Works (“DPW”) and the 
police Department trucks and NICE1 buses.  
 
This Limited Review by the Comptroller’s Audit Unit has found the appearance of significant 
fraud totaling at least $322,258 on the first 26 of the 56 claims selected by the auditors submitted 
by NST.  In total, NST has submitted over 283 claims through July 21, 2014 to the County. 
Based the auditors’ interviews with four supply vendors, the supporting parts and material 
documents from NST were apparently altered or falsified.   
 

As there is now sufficient evidence indicating that fraud may have occurred, the Comptroller’s 
audit is being suspended per audit standards,2 and the matter will be referred to the County 
District Attorney and the County Attorney.  Additionally, the Comptroller’s Office is suspending 
further payments to NST and has advised DPW to consider using a different vendor for its 
vehicle maintenance and repairs. The Comptroller’s office will continue to work cooperatively 
with the District Attorney and the County Attorney as necessary in order to assist with legal 
proceedings.   
 

Table 1 below summarizes the County’s payments to NST since they became a vendor in 2009, 
as shown in the Nassau Integrated Financial System (“NIFS”) Vendor Summary. 

                                                 
1 The Nassau Inter-County Express (NICE or NICE Bus) is the local bus system serving Nassau County, New York. 
In 2011, the owner, Nassau County, decided to switch the system over to a private operator, Veolia Transportation, 
due to a funding dispute with the MTA. 
2 GAO –Government Auditing Standards, Chapter 4, Standards for Financial Audits – Fraud. 
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TABLE 1               

 

Year Amount 
2009 -$                     
2010 24,545                 
2011 13,708                 
2012 578,932               
2013 1,261,803            
2014 * 624,164               

2,503,152$          

Nassau County's Payments
to Nassau Suffolk Truck 

2009-2014

• NST has used two different names, addresses, and PO boxes while 
conducting business with the County ( Plug In Trucks and Big Trucks). The 
amount shown for January 1 - July 23, 2014 represents payments under both 
vendors (vendor numbers 562630489 and 464568331). 

 
 
 
Audit Scope, Objectives and Methodology 
 
The audit of NST was commenced in December, 2013 at the request of the Comptroller’s Claims 
Unit which referred five claims with potential supporting documentation indicating over-billing 
for labor hours. Specifically, the timesheets for different invoices indicated that the work was 
done on different vehicles by the same employee on the same day during the same timeframe.  
 
The audit period was 2012 and 2013. 
 
The objectives of the audit were to: 

1.) review NST invoices for perceived over- billing of labor hours; 

2.) review policies, procedures, and internal controls that ensure the County is properly 
charged for services actually rendered for Nassau County departments;  

3.) review the blanket purchase order deliverables to determine that the vendor was paid for 
actual deliverables that were provided timely; and 

4.) determine and quantify the extent of any over-billing of labor hours, and determine the 
cause of any over- billing, if any. 
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Sample Selection Process: 
 
We reviewed the NST blanket purchase order, examined 56 claim vouchers which included the 
five referred by Vendor Claims and a random sample of 51 others. We interviewed officials of 
the DPW and NCPD Departments, the Nassau County Fire Marshall, and Veolia to obtain their 
feedback on the quality of the work performed by NST.  
 
The 56 NST claim vouchers (“test sample”) totaled $955,368 (see Tables 2 and 3) out of a total 
of 204 claim vouchers posted in the County’s accounting system, NIFS in 2012 through 
December 12, 2013.  This amount included the five NST claim vouchers totaling $71,561 that 
were brought to the attention of Field Audit by the Claims Unit, due to the possible over-billing 
of labor hours identified on the timesheets submitted with the invoices. 
 
Vendor Certification Requirement to Nassau County  
 
All claims submitted to the County require a certification be signed by the company on the 
County voucher when submitted for payment. The certification statement attests to the fact that 
the amounts contained in the claim are true, correct and actual, and the services provided were 
necessary.  
 
It should be noted that most of the claim vouchers (33 of 56 examined) from Nassau Suffolk 
Truck were signed by Kirk Lombardi, President of the company.  
 
As shown in the findings 1 and 2 that follow, the amounts in the claims submitted to the County 
do not appear to be true, correct and actual.  
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FINDINGS AND RECOMMENDATIONS 
Audit Finding (1):  
 
All 26 Tested Claims from NST Representing over $322K had Supporting Documents for 
Truck Parts That Were Apparently Altered and in Some Cases Completely Falsified  
 
Interviews with five parts suppliers used by NST revealed that the invoices that NST represented 
were from these suppliers, were either ostensibly altered or re-created before NST presented 
them to the County to support their claim vouchers for payment.  These invoices were for truck 
parts that NST charged the County for the repair and refurbishment of County trucks.  All the 
tested Claims shown in TABLE 2 have supporting documents from one or more of these five 
suppliers. In some instances the same supporting invoice was used on multiple claims. 

We selected four NST suppliers to visit on July 23, 2014 in order to verify the validity of a 
sample of their invoices, which were attached as supporting documentation on voucher claims 
submitted by NST to the County for payment. The fifth supplier is not located in New York State 
and was interviewed by telephone and various fax transmittals. See Audit Finding (2). 

We reviewed the fifty six (56) NST claims (51 randomly selected and five referred from Claims 
for audit) and found the first 26 claims (See Table 2), had supporting invoices from one of these 
five parts vendors that appeared altered or re-created.  
 
Since the validity of the supplier invoices submitted by NST is questionable, it follows that the 
labor charges associated with the installation may also be suspect, and therefore the entire 
voucher, including parts and labor, could be potentially fraudulent. 
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TABLE 2 

Blanket 
Purchase 

Order Number Voucher Number

Contractors 
Invoice 
Number 

Suppliers 
Parts 
Total

Invoice 
Total

BPNC11000418 VCNC13019343 16260 8,068.30$   15,823.30$   
BPNC11000418 VCNC12018004 15524/15551 5,986.05     19,641.37     
BPNC11000418 VCNC13017910 16041A 5,745.32     12,325.32     
BPNC11000418 VCNC13021565 16031-A 5,745.32     12,325.32     
BPNC11000418 VCNC13023209 16210 4,356.98     17,399.48     
BPNC11000418 VCNC13023407 16242 4,267.97     21,742.97     
BPNC11000418 VCNC13023210 16219 4,154.96     14,439.74     
BPNC11000418 VCNC13023377 16219A 4,154.96     7,483.97       
BPNC11000418 VCNC13023398 16226 3,753.02     19,289.27     
BPNC11000418 VCNC13023414 16253 3,685.94     4,312.70       
BPNC11000418 VCNC13023403 16230 3,607.42     18,732.42     
BPNC11000418 VCNC13023411 16245 3,607.42     18,438.67     
BPNC11000418 VCNC13022970 16328 3,605.62     12,770.62     
BPNC11000418 VCNC13018928 16064 2,442.28     4,772.28       
BPNC11000418 VCNC13012145 16005 2,116.02     11,984.77     
BPNC11000418 VCNC13011072 15946 2,116.02     11,514.77     
BPNC11000418 VCNC13012138 15930 2,116.02     11,397.27     
BPNC11000418 VCNC13010706 16023 2,116.02     11,221.02     
BPNC11000418 VCNC13010704 16021 2,116.02     11,044.77     
BPNC11000418 VCNC13006770 15871 2,116.02     10,811.52     
BPNC11000418 VCNC12022300 15702 2,116.02     10,809.77     
BPNC11000418 VCNC13011071 15943 2,116.02     10,809.77     
BPNC11000418 VCNC13005599 15880 2,116.02     10,751.02     
BPNC11000418 VCNC13011074 15977 2,116.02     10,751.02     
BPNC11000418 VCNC13002882 15841 2,116.02     10,633.52     
BPNC10000156 VCNC12015716 15518 1,031.35     1,031.35       

Count 26 Totals 87,489.13$ 322,258.00$ 

NST Claim Vouchers in Test Sample 
Where Supporting Supplier Invoices for Parts Were Altered 
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Below is a summary of the results of our visit to each vendor (all Exhibits are shown at the end 
of the finding, immediately after the recommendation):  

 
Trux Inc. Long Island Freightliner (“Trux”)3 

The interview with one of the owners revealed the following:  

• Trux company invoice numbers are six digits, and the most recent invoice number was 
#274990. The Trux invoice we showed him (#1457986 attached to claim 
VCNC13021565), dated March 30, 2013 contained seven digits and we were told it “was 
nonexistent”.  See Exhibit 1A.  

• On Exhibit 1A, one part number was billed to the County as a motor for $315.80 plus 
25% markup, when in fact that part number is for a belt that sells for $36 to $40. The 
second part number we discussed that was listed on the NST invoice as an alternator is an 
invalid part number.    

• Trux Inc. also provided us with a sample of one of their invoices for another client, and it 
was not similar to the invoice we had.  See Exhibit 1B. 

 
BI-LO Industries4  
 
The interview with the Office Manager revealed the following:  
 
BI-LO Industries’ invoices begin with the number “4”.  She stated that the BI-LO Industries 
invoice we showed her (Exhibit 1C) for Order #642137 attached to Claim VCNC13021565 “had 
an invalid order number which did not exist in their system”. See Exhibit 1D for a sample 
invoice directly from BI-LO Industries.    
 

Truck King International5 

The interview with the Parts Director, revealed the following:  

The Truck King International invoice we showed him (attached to claim VCNC13017910) was 
not valid. See Exhibit 1E.  We were told, that “the invoice number on the Truck King 
International invoice is not one of their valid invoice numbers and that account number means 
nothing”.  Further, the invoice does not look like one of their invoices since it does not contain 
                                                 
3 Located at 1365 Lakeland Ave, Bohemia, NY 11716.  The telephone number is 631-563-1399. 
4 Located at 145 Brook Avenue, Deer Park, NY 11729.  The telephone number is 631-595-1328. 
5 Located at 191 Cabot Street, West Babylon, NY 11704.  The telephone number is 718-649-2100. 
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the ‘International’ logo watermark that is found on all of their invoices in the area of the detailed 
parts descriptions. See Exhibit 1F for a sample invoice directly from Truck King International.   
 

Sherwin-Williams Automotive Finishes6  

The interview with the Sales Associate III revealed the following:  

The amount ($2,386.68 attached to Claim VCNC13023411) on the Sherwin-Williams 
Automotive Finishes invoice we showed him, Exhibit 1G, was not the amount billed to NST by 
Sherwin Williams. The actual amount billed by Sherwin Williams was $580.50.  The supplier’s 
actual invoice indicated that a quantity of two (2) Pro Tex spray liner kits were purchased when 
the copy NST provided to the County falsely indicated a quantity of twelve (12) Pro Tex spray 
liner kits were purchased. See Exhibit 1H for a sample invoice directly from Sherwin-Williams 
Automotive Finishes.   

Table 3 below lists claims in the selected test sample that have not been verified with the 
suppliers.  The audit team decided to suspend the audit after the first 26 claims reviewed as it had 
found sufficient evidence of potential fraud to refer the matter to the legal authorities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
6 Located at 1605 Lakeland Ave, Bohemia, NY 11716.  The telephone number is 631-563-2124. 
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TABLE 3 

Blanket 
Purchase 

Order Number Voucher Number
Contractors 

Invoice Number 

Suppliers 
Parts 
Total

Invoice 
Total

BPNC11000418 VCNC13018788 16133 31,271.51$   39,496.51$   
BPNC11000418 VCNC13016876 16134 31,271.51     39,496.51     
BPNC11000418 VCNC12018933 15637 25,544.90     39,026.78     
BPNC11000418 VCNC12009906 15442 21,502.50     21,502.50     
BPNC11000418 VNCN12018052 15503-15525 11,394.35     23,731.85     
BPNC11000418 VCNC13023837 16339 10,398.97     17,500.00     
BPNC11000418 VCNC12009113 15314 9,538.33       11,770.85     
BPNC11000418 VCNC13020776 16281 9,238.86       13,703.86     
BPNC11000418 VCNC12019338 15550-15563-15586 8,212.10       17,964.60     
BPNC11000418 VCNC13006178 15856 8,180.12       14,055.12     
BPNC11000418 VCNC12013658 15455 7,636.20       16,918.70     
BPNC11000418 VCNC12012350 15443 7,306.64       22,816.64     
BPNC11000418 VCNC12015080 15448 4,145.46       14,955.46     
BPNC11000418 VCNC13020310 16218 3,685.94       18,517.19     
BPNC11000418 VCNC12015158 15500-155463 2,943.54       11,088.54     
BPNC10000156 VCNC12008049 15297 2,880.00       1,425.75       
BPNC11000418 VCNC13018927 16063 2,708.54       13,871.04     
BPNC11000418 VCNC13005608 15857 2,116.02       12,572.27     
BPNC11000418 VCNC13002031 15821 2,116.02       10,809.77     
BPNC11000418 VCNC13018929 16084 1,554.00       4,902.75       
BPNC11000418 VCNC12011869 15312 1,115.74       12,836.37     
BPNC10000156 VCNC12003006 15118 700.00          1,131.55       
BPNC11000418 VCNC13018930 16108 686.27          1,097.52       
No Blanket PO VCNC12013663 15536 -                194,700.00   
No Blanket PO VCNC12022503 15768 -                21,450.00     
BPNC11000418 VCNC13023839 16339A -                16,810.22     
No Blanket PO VCNC13018300 15959 -                12,345.00     
BPNC10000156 VNCN12008617 15297A -                2,571.75       
BPNC10000315 VCNC12016055 15518A -                2,458.68       
BPNC10000315 VCNC12006018 15298 -                1,582.32       

Count 30 Totals 206,147.52$ 633,110.10$ 

NST Claim Vouchers in Test Sample 
Where Supporting Supplier Invoices for Parts Were Not Yet Investigated 
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Audit Recommendations: 
 
We recommend that:  

a) the County immediately stop making payments to this vendor until this matter can be 
fully investigated; and 

b) the Nassau County District Attorney’s Office be contacted and advised of the audit 
findings.  
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Audit Finding (2): 

Three Altered Invoices from a Paint Supplier were used to Support Unit Costs on 22 Claim 
Vouchers Submitted to the County (Previously included in Table 2) 
 
The auditors reviewed two documents that NST represented to the County as paint invoices 
coming from an out of state (Oklahoma) paint supplier, H-I-S Paint Manufacturing Company 
(“H-I-S Paint”) and concluded that the invoices appeared fraudulent.  A brief description of the 
documents selected for review is as follows:  
 

• Document labeled as “Price Quote Only” for a total of $64,287.45 with no invoice 
number (see Exhibit 2A), was submitted on thirteen Claims to support the unit cost of 
paint. (Note: All Exhibits are shown at the end of the finding, immediately following the 
recommendations). 

• Supplier Invoice labeled 2154789 totaling $57,539 was used as a supporting document 
for eight claims to support the unit cost for paint (See Exhibit 2B). 
 

The auditors spoke on the telephone to an accounting official at H-I-S Paint and faxed copies of 
the documents to them. We were advised by the accounting official at H-I-S Paint that:   

• their “invoice had been modified;”  

• the invoice number is not an invoice number used by H-I-S Paint; 

• it appeared that zeros had been added after the quantity ordered in the description section; 

• the invoice had been greatly changed and that a different font was used; and  

• the word “estimate” was not on the document as is their customary practice.  

 
The accounting official from H-I-S Paint faxed the auditors a listing of all of their invoices for 
NST from 2009 to 2014 (see Exhibit 2D). We computed the average price for these invoices to 
be $2,941 and noted that the largest invoice was for $8,640.72.  The official from H-I-S Paint 
stated that their invoices are usually not more than $3,000. This supports our finding that the 
claims were likely altered. Further review of County records found another document labeled an 
“Order" in the amount of $13,390.11 (See Exhibit 2C).  Therefore the invoices (amounts of 
$64,287.45, $57,539.00 and $13,390.11) that were submitted to the County to support the unit 
cost of paint charged to the County were apparently false. 
 
Audit Recommendations:  
 
We recommend that:  

a) the County immediately stop making payments to this vendor until this matter can be fully 
investigated; and  
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b) the Nassau County District Attorney’s Office be contacted and advised of the audit 
findings. 



Findings and Recommendations 
 

Limited Review of Nassau Suffolk Truck 
 

20 
 



Findings and Recommendations 
 

Limited Review of Nassau Suffolk Truck 
 

21 
 



Findings and Recommendations 
 

Limited Review of Nassau Suffolk Truck 
 

22 
 

 



Findings and Recommendations 
 

Limited Review of Nassau Suffolk Truck 
 

23 
 



Findings and Recommendations 
 

Limited Review of Nassau Suffolk Truck 
 

24 
 

Audit Finding (3): 
 
DPW Apparently Failed to Properly Monitor Vendor and Vendor Payments  
 
Our review revealed numerous instances (VCNC12013658, VCNC13018788, VCNC13022970, 
VCNC12018004, VCNC 12022300, VCNC13005599, VCNC13002882, VCNC13006770, 
VCNC13010704, VCNC13010706, VCNC13011071, VCNC13011072, VCNC13011074, 
VCNC13012138, VCNC13012145, VCNC13019343) where DPW accepted inadequate 
supporting documentation from NST such as delivery tickets, order acknowledgments, price 
quotes and packing slips rather than proof of the price paid for parts.   

The blanket purchase order requires NST to submit supporting supplier invoices to DPW to 
document the cost of parts and materials used in the repair of County vehicles.  

County policy requires that DPW review and approve all vendor claim vouchers before 
submitting them to the Comptroller’s Office for payment. 

Audit Recommendation:  
 
We recommend that the necessary corrective actions be taken to ensure that DPW thoroughly 
reviews vendor claim vouchers and the supporting documents to ensure their validity and 
accuracy prior to submission to the Comptroller’s office for payment.  
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Audit Finding (4):  

Vendor Mark-up on Parts and Materials Charged to the County was Higher than the 
Amount in the NST Bid Submission that was Subsequently Awarded  
 
NST submitted a formal sealed bid to the County Purchasing Department which included a 24% 
markup on parts. The bid was dated November 29, 2011, opened on December 1, 2011 and 
awarded on December 19, 2011.  Exhibits 4A and 4B are pages from NST’s formal sealed bid to 
Purchasing, documenting the 24%.  Exhibit 4C is the summary of bids for all bidders which also 
states 24%.   

The blanket purchase order issued by Purchasing has numerous mistakes. It should match the bid 
documents. See Exhibits 4A, 4B, and 4C for the NST bid and the bid summary, and 4D for the 
relevant blanket purchase order pages. 

• As shown in Exhibit 4A and D, key items in the bid were listed as “welding maintenance 
and repair services” instead of the repair and reconditioning of County trucks.  

• Part prices under item 1 do not match the NST bid. As shown in Exhibit 4D, the cost of 
parts on the blanket purchase order is the manufacturer’s list price less 11%. However, 
NST’s  sealed bid (Exhibit 4A) shows manufacturer’s list price less minus 5%;   

• As shown in Exhibit 4D, the blanket purchase shows the markup on parts to be cost plus 
25%, whereas NST’s sealed bid listed the markup on parts as cost plus 24% (Exhibit 4A).  

As shown in Exhibit 4A, the President of NST signed the sealed bid attesting to the 
manufacturer’s list price less 11% and the markup on parts to be cost plus 24%.  
 
For the 56 invoices in the auditors’ test sample, all parts were billed by NST to the County with a 
markup of 25%, not the 24% submitted in the sealed bid.  As shown in Tables 2 and 3, the total 
charges for parts were $293,636.65.  
 
Audit Recommendation: 
 
We recommend that all open blanket orders for NST be cancelled until this matter is resolved.  
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Other Observations  
 
• NST has used five different names and three different tax IDs: 

a. Nassau Suffolk Trucks (NST)  
b. Plug In Trucks  
c. Big Trucks Group LTD  
d. Exit 55 Truck Incorporated 
e. NY Municipal  

 


