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Good Faith Efforts Criteria 

The following is a listing of the best efforts criteria, as listed in the Nassau County M/WBE Rules 

(Section 6), which will be used to determine whether County contractors have made best efforts to 

obtain M/WBE participation in subcontracting. The requirements of this section apply to both M/WBE 

and non-M/WBE prime contractors.   

  

Best efforts include the following, provided that equivalent efforts may be approved by the Executive 

Director:  

 In any written advertisements and solicitations for subcontractors, the Contractor must specifically 

indicate its interest in receiving bids from M/WBEs and the requirement that subcontractors be 

equal opportunity employers.  In addition, subcontracting opportunities must be advertised in at 

least two minority, trade or union publications, to be recommended by the Executive Director, in 

addition to publications of general circulation in  Nassau County and surrounding areas or, where 

the Contractor has chosen not to publicly advertise for subcontractors, bids must be solicited by 

telephone, e-mail, fascimile or otherwise, from at least three certified M/WBEs whom the        

contractor reasonably believes might have the qualifications to do the work.  Documentation shall 

include copies of any public advertisement and a list of the date(s) and names of the publications 

in which such advertisements appeared.  If direct solicitation is used in the alternative to public  

advertisement, copies of e-mails, fascimile transmission reports, telephone logs or a prime        

contractor’s affidavit detailing time and dates of communication shall be required as part of the 

documentation.   

 The contractor is required to provide reasonable time, to the extent feasible given the timeframe 

of the County contract,  for M/WBE subcontractors to respond to bid opportunities according to 

industry norms and standards.  An outline of the schedule/time frame used to solicit and obtain 

bids from M/WBEs must be included with the best effort documentation.  

 The contractor must have communication with potential M/WBE subcontractors who have      

previously expressed interest in the specific project.  Thus, when a potential M/WBE subcontractor 

has, at any point prior to subcontract award, expressed an interest to the contractor in doing 

work under a particular contract, or when a County officer has indicated to the contractor that an 

M/WBE subcontractor has expressed an interest in doing work on the contract, the contractor 

must make follow-up telephone calls or have other communication, such as a personal letter or    

e-mail encouraging such participation.  Telephone logs or copies of e-mails indicating such action, 



or affidavit detailing time and dates of communication, must be included with the best effort   

documentation.   

 M/WBE subcontractors must be allowed to review bid specifications, contract drawings and all 

other bid/RFP related items at no charge to the M/WBEs, other than reasonable documented costs 

incurred by the prime contractor that are passed onto the M/WBE.  If costs are imposed on the 

subcontractor, a statement detailing costs must be included with the best effort documentation. 

 Negotiations must be held in good faith with interested M/WBEs, and M/WBEs may not be      

rejected as unqualified or unacceptable without sound business reasons based on  

1. a thorough investigation of M/WBE qualifications and capabilities reviewed against industry 

custom and standards and  

2. cost of performance or  

3. other legal requirements.   

The basis for rejecting any M/WBE deemed unqualified by the prime contractor shall be included 

in the best effort documentation.  If an M/WBE is rejected on the basis of cost, the contractor 

must provided copies or information detailing the cost proposals. 

 Contractors may not place unreasonable conditions of performance within the scope of work or 

otherwise impose artificial barriers to M/WBE subcontractor participation.  Upon request for best 

effort documentation, the contractor shall submit a copy of the scope of work and a list of all oth-

er conditions of performance.  

 Contractors may include any other type of documentation they feel necessary to further demon-

strate their best efforts. 

 

 

Good Faith Efforts Documentation 

The following GFE Documentation must be submitted with the Utilization Plan by all firms that antici-

pate shortfalls in meeting the established MWBE project goal: 

 GFE Summary Form– this form includes the firms name, the contract number and amount, the 

MWBE goal, and the proposed MWBE goal.  It will also identify the MWBE opportunities the firm 

desires to engage for said project.  

 GFE Solicitation Log– this excel spread sheet will assist the firms with their outreach efforts.  The 

log consist of two pages.   

 Tab one will document outreach efforts (how contact was made and results).   

 Tab two will chronicle all bids received.  That includes all subcontracted work (MWBE and 

non MWBE firms). 
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Good Faith Efforts Summary 

 

Date: _____________________________________    

Firm:   ___________________________________________________________________________________ 

Contract Number: _________________________ 

Contract Amount:    _________________________ 

MWBE Goal:   _________________________ 

Proposed MWBE Goal: _______________________             

 

The following areas were identified as potential opportunities for certified MWBE firms: 

 

       

                              

_______________________________________________________________  __________________________________ 

  Submitted By         Date 

NAICS Code Description 

    

    

    

    

    

    

    

    

    

    

    

    

  

  

  

EDWARD P. MANGANO 

County Executive 

SHELLEY BRAZLEY                                     

Acting Executive Director 



 

Tab 1-Outreach 

Tab 2-Bids 


