
























Nassau County 
Office Of minority affairs 



MISSION STATEMENT

Serve as a partner to the citizens of Nassau County in: 

strengthening and building communities through programs

promoting the development, advancement, and betterment of local businesses

developing cultural opportunities for the minority residents of the county.



PROGRAMS

The Office of Minority Affairs can assist with:

HUD Section 3 Program

MWBE Program

DBE Program

SDVOB Program



TODAY’S AGENDA 

Who is Eligible For Certification?

• Minority Business Enterprise (MBE)

• Women-Owned Business Enterprises (WBE)

Why Get Certified in Nassau County?

• Nassau County MWBE Certification

• Nassau County Designated Comparable Jurisdictions

How To Apply For Nassau County MWBE Certification



ELIGIBILITY REQUIREMENTS

Under Article 15-A of the Executive Law, any for-profit firm that is at least fifty-one percent (51%) 

owned, operated and controlled by citizens or permanent resident aliens who are women and/or a 

minority, is eligible for certification.

List of minority groups who are eligible for certification:

 Black persons having origins from any of the Black African racial groups.

 Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American decent.

 American descent of either Native American or Latin American origin, regardless of race.

 Asian-Pacific persons having origins from the Far East, Southeast Asia or the Pacific Islands.

 Asian-Indian subcontinent persons having origins from the Indian subcontinent.

 Native American persons having origins in any of the original peoples of North America.



ELIGIBILITY REQUIREMENTS (CON’T.)

An MWBE Applicant Must Successfully Demonstrate the Following:

 Ownership, Operation and Control: All firms seeking MBE, WBE or MWBE certification must be independently owned, 

operated and controlled by minority and/or women members. The ownership must be real, substantial and continuing, and the 

minority and/or women members must exercise the authority to independently control the day-to-day business decisions. 

 Personal Net Worth (PNW) Restriction: Each minority or woman owner, upon whom certification is based, cannot have a 

personal net worth exceeding $3.5 million indexed for inflation, after allowable deductions. 

 Small Business Restriction: The firm cannot exceed 300 employees.

 Independent,  Active and In Business One Year: The firm must operate independently of other firms, must demonstrate business 

activity and, generally, the business is required to be in operation for at least one year. 

 Out of State Applicants: Firm to be currently certified as a MWBE in their home state, should a similar process exists, and 

before applying for MWBE certification firm must be registered and authorized to conduct business in the state of New York 

and have a presence in New York.



MINORITY BUSINESS ENTERPRISE (MBE)

 fifty-one percent (51%) owned by one or more minority group members

ownership is real, substantial, and continuing

minority ownership has and exercises the authority to control independently the day-to-

day business decisions

authorized to do business in this state and is independently owned and operated.



WOMEN-OWNED BUSINESS ENTERPRISES (WBE)

• fifty-one percent (51%) owned by one or more United States citizens or permanent 

resident aliens who are women

• ownership interest of such women is real, substantial and continuing

• women ownership has and exercises the authority to control independently the day-to-

day business decisions

• authorized to do business in this state and is independently owned and operated



BENEFITS OF THE MWBE CERTIFICATION

• Listed on the County Directory of Certified Firms.

• Access to MWBE procurement and/or contracting opportunities with County Agencies 

and Authorities.

• Receive customized alerts for upcoming procurement opportunities. 

• Access to countywide network of services and support for MWBEs; invitations for 

business development workshops, webinars, classes and customized technical assistance.

• Access to lending and bonding programs exclusively for certified MWBEs.



NASSAU COUNTY MWBE CERTIFICATION

Vendors/suppliers that are not currently certified as a MWBE, by comparable jurisdictions 

must complete the Nassau County Long Form Certification Application.

Nassau County Designated Comparable Jurisdictions:

• Metropolitan Transportation Authority (MTA)

• New York City School Construction Authority (SCA)

• New York City Department of Small Business Services

• New York/New Jersey Port Authority



HOW TO APPLY
HTTPS://WWW.NASSAUCOUNTYNY.GOV/
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BUSINESS-FRIENDLY NASSAU COUNTY

• Recognizes and values partnerships with vendor community

• Considers vendors crucial contributors to providing essential high-quality goods and services residents 

require and deserve

• Understands that for too long procurement in County was mired in corrupt, wasteful, inefficient, and 

ineffective processes that did not serve County residents or vendors 

• Multi-pronged effort to improve all County interactions with vendors, including conduct and award of 

solicitations, contract administration, and payments
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STEPS TAKEN TO DATE

• Elimination of Vendor Registration Fee

• Issuance of a new Countywide Procurement & Compliance Policy

• Expansion and Enhancement of County Procurement Tracking Systems

• Introduction of the County’s online Vendor Portal

• Development of a Vendor Claims Application 

• Funding and Preparing to Conduct a Disparity Study to Determine Disadvantaged Vendors in the County
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VENDOR PORTAL AND VENDOR INTEGRITY DATABASE

• More than 2,600 vendors have registered since January 1, including:

• 644 Minority- and Women-Owned Business Enterprises

• 101 Veteran-Owned Businesses

• 41 Service Disabled Veteran-Owned Businesses

• 1,109 Small Businesses

• More than 1,700 electronic disclosure forms have been submitted since the 

Vendor Portal was introduced in September 2018
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VENDOR PORTAL

• Registering as a County vendor is simple, free, and has several benefits

• Allows vendors to select commodities and services for which you would like to receive notice of 

County solicitations

• Provides a secure environment for submitting and updating required disclosures and other 

information

• Allows vendors to accept and manage affiliations with your principal owners and executives with 

respect to County contracting

• Establishes online account information that will be essential for submitting vendor claims

• Gives eligible vendors the opportunity to be included in invitations to trainings, events, and outreach 

offered by the Office of Minority Affairs and other County agencies
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VENDOR PORTAL

• County has placed a high priority on improving the technology used to support its procurement and contract administration 

processes

• Vendor Portal on the County’s website (www.nassaucountyny.gov) is being developed as the primary vendor link for conducting 

business with the County

• Current Functions Include:

• New Vendor and Principal Account Registration

• Viewing Open Solicitations

• Vendor Integrity Submissions and Vendor Maintenance

• FAQ

• Future Functions Will Include Vendor Claims Submission and Tracking, Licensing, and Contract Administration
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Creating Opportunities for 

Community Businesses and 

MWBE Contractors

Nancy Carin

Executive Director, BOC Capital 

Corp.



BOC Capital Corp.’s Mission

BOC Capital Corp. (BCC) is a not-for-profit 
Community Development Financial Institution 
(CDFI) dedicated to providing affordable and 
flexible loans along with technical assistance to 
small businesses. 

BCC has a special focus on lending to minority, 
women, immigrant and low-income 
entrepreneurs, businesses located in low-income 
neighborhoods and M/W/DBE contractors.
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MBDA Business Center

Free Membership 

for 

Ascend LI Businesses 



BOC Capital Corp. Loans

BOC Capital Corp. issues loans from 

$1,000 - $500,000. 

Loans of up to $250,000 are available for contracts 
and purchase-orders with government, utility, 

hospital, university or corporate buyers.*

* Assignment of payment is required.
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BOC Capital Loans for 

Contractors/Suppliers

Why?  

To increase the capacity of M/W/DBE, SDVOB &

Local contractors to mobilize, perform and 

successfully manage cash flow to 

increase sales and access to markets.

BOC Capital has loaned funds for  

~200 business projects the majority to 

construction contractors/subcontractors.
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BOC Capital’s Role

• Provide affordable and user-friendly capital needed by 

MWBEs to perform on contracts

• 3 to 12-month payment schedule with payback while 

the contractor is completing the contract or order.

• 10% annual interest rate.  (.88 %/mo.) 1.5% fees.

• Pre- and Post-Loan Technical Assistance

BOC Capital Corp.   |   42



The Loan Process

Loan 

Application

Initial Intake 

& 

Assessment

Loan

Application 

Review

Final Loan

Approval  & 

Release of 

Funds

•Financial and 

organizational 

capacity 

assessment

• Inform client of 

loan details

•Preliminary Application 

with credit review.

•Full Application 

package with required 

documents. 

•Site visit, projected 

cash flow, review of 

bid and contract to be 

financed.

•Decision may 

take 2 – 4 

weeks

•Up to $250K

•Confirm 

assignment of 

payment.

•Client provides 

proof of contract 

award and work 

schedule

•Disbursements & 

repayments based 

on contract

•Contract payment 

assignment in 

place prior to 

disbursement. 
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Contract-based Loan Partners

Empire State Development: Small Business Revolving Loan Fund
Provides loan capital to BCC available to lend for both contract-
based and term small business loans.

NYCEDC: EDA Revolving Loan fund
Provides loan capital to BCC available to lend for both contract-
based and term small business loans. 

NYC Small Business Services: Contract Finance Loan Fund
Provides loan capital to BCC available to lend to construction 
and goods and services businesses with NYC agency and NYC 
EDC contracts for loans of up to $500,000 per contract. 

U.S. SBA and Banking Partners: Provide loan capital to BCC for 
small business loans. 
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SBA Guaranteed Loans up to $250K

Credit-Builders  

Working Capital

Machinery and Equipment

Leasehold Improvements

A little goes a long way!  

Well-planned start-ups too!

Ready for expansion? 

Keeping your customers happy!
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Term Microloans from $500 - $50,000



Borrowing is a Journey

• Credit-Counseling 

• Projecting Cash Flow

• Business Planning 

• Site Visits

• Mentoring

• Ongoing Technical Assistance
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BOC Capital Corp.

Nancy Carin – Executive Director  Rodney Santiago –
Director of Lending

Katherine Parks – Program Manager         Marlon Watson – LI 
Ascend 2020

Business Development 
Officer

boccapital@bocnet.org 718.624.9115

Long Island

Hofstra University’s 

ideaHUb

Queens

96-11 40th Road Ground 

Floor

Corona, NY 11368

South Bronx

1231 Lafayette Avenue, 2nd

Floor   Bronx, NY 10474
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Brooklyn

85 South Oxford St, 2nd

Floor

Brooklyn, NY 11217

mailto:boccapital@bocnet.org













