Nassau County Shared-Mobility Management Plan
Pre-Bid Conference

September 19, 2019

Hosted by:

Nassau County Department of Public Works
Nassau County Office of Minority Affairs



* Opening Remarks
e Sean Sallie, Deputy Commissioner, Public Works

* RFP Overview Presentation
* David Viana, Planner II/Project Manager, Public Works

e Question & Answer Session

* Presentation on MWBE Certification
* Dr. Regina Williams, Acting Executive Director, Minority Affairs

* Networking



Summary

* Nassau County seeks consulting
services for preparation of a Shared-
Mobility Management Plan

* The Plan will:

* inventory existing and emerging shared-
mobility services

 Evaluate infrastructure compatibility and
necessary improvements, hosting
partnerships, economic benefits and
policy/legal issues

* Provide a framework for evaluating new
services for implementation

PC: Shared-Mobility Management Center



Key County Goals

* Address long-standing gaps in transportation in the County

* Increase mobility for historically underserved communities and those
that must rely on public transportation

* Improve connectivity to employment, education, healthcare, recreation,
and downtown areas

* Incorporate cost-effective, proven and emerging technologies used in
comparable municipalities

* Implement pilot project(s) over the course of this initiative
* Engage key stakeholders and the community-at-large

e Better understand the County’s existing travel patterns and evolving
preferences and demands

* Explore public and/or private management models for implementing
mobility services



RFP Tasks

Data Collection

Analysis

|dentify a Pilot Project(s)

Prepare Draft & Final Recommendations

Prepare Draft & Final Report/Implementation Plan

Public Outreach Support

N o Uk~ W NR

Economic Modeling (To be authorized at the discretion of County)

* All tasks are to be completed within the project’s twelve (12) month deadline.



Key Dates

* RFP Released: Friday, September 6, 2019
* Questions Due: By 4:00 PM, Friday, September 27, 2019
* RFP Responses Due: By 4:00 PM Friday, October 11, 2019




Questions & Answers

* Questions posed at this forum, and responses thereto, will be posted in the
bid solicitation board as an addendum. They will also be posted on the
Nassau County Planning Website:
WWW.hassaucountyny.gov/2856/Planning-Department

 Additionally, all questions about this RFP can be directed to David Viana, at
DViana@nassaucountyny.gov until 4:00 PM on September 27, 2019.

* No contact with any other County personnel is allowed until such times as
an award (or awards) has (have) been made.


http://www.nassaucountyny.gov/2856/Planning-Department
mailto:DViana@nassaucountyny.gov

Technical Support Questions

* |f you have questions about registering through Nassau County’s Vendor
Portal, inquiries should be sent to:

HelpDesk@nassaucountyny.gov or call (516) 571-HELP

* After registering as a vendor, all technical inquiries (such as help accessing
RFP documents), should be directed to Webprocure:

WebProcure-Support@ proactis.com or 1-866-889-8533



mailto:HelpDesk@nassaucountyny.gov
mailto:WebProcure-Support@proactis.com




