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Public Outreach Meetings and Working Groups

1. Municipal Advisory Group Meeting

2. Civic Focus Group Meetings One, Two, and Three
3. LIRPC Presentation

4. Long Island Rail Road Meeting

5. Valley Stream Developer Workshop

6. Selected Station Public Meetings (Baldwin, Lynbrook, and Valley Stream)
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1. Municipal Advisory Group Meeting
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2. Civic Focus Group Meetings One, Two, and Three
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3. LIRCP Presentation
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4. LIRR Meeting
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5. Valley Stream Developer Workshop




























































Cultivating Opportunities for Sustainable Development
Nassau County Infill Redevelopment Feasibility Report

Appendix A

6. Selected Station Public Meetings

Baldwin Public Workshop
Lynbrook Town Hall Meeting

Valley Stream Public Open House



































































































Case Study 2: Village of Hamburg, NY

“Complete streets” as a growth driver during an economic slowdown

Location
Village central core
(Rte. 62 & Main St)

Scale
1.8 miles

Timeline
Proposed in 2006
Completed in 2009




Case Study 2: Village of Hamburg, NY

“Complete streets” as a growth driver during an economic slowdown

Investment Outcome

Public investment Revitalization
of $20 million of the town center

Narrowed lanes 33 development

Four new projects
roundabouts 3% vacancy rate

Increased street versus 10% village
parking average




Case Study 3: City of University Place, WA

Long-term economic benefits of “complete streets” investments

Location
Major thoroughfare
(Bridgeport Way)

Scale
1.5 miles

\ Timeline
Proposed in 1996
Completed in 2002




Case Study 3: City of University Place, WA

Long-term economic benefits of “complete streets” investments

Investment Outcome

Public investment Durable local
of $8.2 million economic impacts
(funded by state & city) after 10 years

Removed traffic lane Lower vacancy than

New landscaped city average

median 60% higher rents
Added bike lanes than city average




Next Steps for Baldwin

Planning and Community Outreach
* Host workshops to define a vision for the project based on community sentiment.
* Determine economic development goals.

Technical Feasibility

* Engage Nassau County to gather data on current and projected traffic volumes.

* Coordinate with other agencies involved in creating a complete street (i.e. NYSDOT).
* Determine project Area and potential project phasing.

Design

* |dentify a designable and implementable “complete streets” project.
*  Work with Nassau County to identify potential funding.

* Collaborate with the community on final design.

Construction / Implementation
* Execute design plan and inform the community of progress.




Questions for the Community

Would you like to see a complete streets project in your community?
Do you see Grand Avenue becoming a denser place?

What types of density would you like to see?

|s walkability to the LIRR station important?

How would the Sunrise Highway crossing be improved?

Are financing strategies available to implement this project?

What are other critical next steps?




Agenda

Presentation — Overview (30 mins)
Break-out Sessions (45 mins)

Wrap-up (15 mins)




Thank You

Sean Sallie Satish Sood
Senior Planner Deputy Commissioner for Planning
(516) 571-9344 (516) 571-9344
ssallie@nassaucountyny.gov ssood@nassaucountyny.gov

Nassau County Department of Public Works
Planning Division
1194 Prospect Avenue
Westbury, NY 11590
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Nassau County Infill Redevelopment Project: Valley Stream Public Presentation
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Valley Stream Public Presentation

Prepared by Parsons Brinckerhoff and HR&A Advisors, Inc.

November 7, 2013
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This project is funded by the Partnership for Sustainable Communities, a HUD
program designed to encourage smart development.

The federal government's Partnership for Sustainable Communities is intended to
coordinate federal housing, transportation, water, and other infrastructure investments
to make neighborhoods more prosperous, allow people to live closer to jobs, save
households time and money, and reduce pollution.

DS 6>
HUD.GOV |'|| Audiences  Informacion en Espanol
U.S. Department of Housing and Urban Development SteMap ~ AZIndex  Text A A A

Secretary Shaun Donovan

HOME PRESS ROOM HOMEOWNER HELP STATE INFO PROGRAM OFFICES TOPIC AREAS ABOUT HUD RESOURCES CONTACT US

HUD > Program Offices = Sustainable Housing Communities > Sustainable Communities Regional Planning Grants

(= Print Friendly Version £ sHARe HvE

Sustainable Communities Regional Planning Grants

Overview
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Nassau County is a member of the HUD NY-CT Sustainable Communities
consortium.
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The Nassau County Infill Redevelopment Feasibility Study evaluated 21

communities and selected Baldwin, Lynbrook, and Valley Stream.

BALDWIN

BELLMORE
BETHPAGE

CARLE PLACE
COUNTRY LIFE PRESS
FREEPORT

GARDEN CITY
HEMPSTEAD
HEMPSTEAD GARDENS
HICKSVILLE
LAKEVIEW
LYNBROOK
MERILLON AVENUE
MERRICK

MINEOLA

NASSAU BOULEVARD
ROCKVILLE CENTRE
VALLEY STREAM
WANTAGH
WESTBURY

WEST HEMPSTEAD

Nassau County Infill Redevelopment Feasibility Study

st

- &
U"Yp‘/’/’
3 ¥ Hickeaile:
Wile stbry [
& ;

Hitkslie

Baldwin
Complete
Streets
Strategy

Lynbrook

Downtown
Growth
Strategy

Valley
Stream

Redevelopment
Potential
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The Valley Stream community and Village leaders want to revitalize the
Downtown by encouraging residential and mixed-use development

1. Provide new housing options to strengthen the Downtown.

2. Encourage commercial and neighborhood retail development.

3. Capitalize on increased LIRR service stemming from East Side Access.

4. Leverage Village proximity to JFK Airport and Long Island beaches.

5. Improve pedestrian safety across Sunrise Hwy and LIRR station area.
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Nassau County Infill Redevelopment Feasibility Study

]

Vi

Valley Stream Station
Village of Valley Stream

ﬂ- Transit Station (train)

=== == 1/4 mile radius from station

g Transit Routes (train)
. $ Crossing

»

3 Focus Sites

EEMEE Key Commercial Corridors

Barriers to Movement

J °°®®®® priority Pedestrian Improvement Locations

{:% Major Intersection

Pertinent Land Use
B commercial/Retail

I civic

Valley Stream Public Presentation
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Nassau County and its consultant team are advising the Village of Valley Stream
on a potential redevelopment opportunity.

r

A

Evaluate candidate sites

™

Nassau County Infill Redevelopment Feasibility Study

'Formulate conceptual
development program(s)

7

A

Gather community feedback

s

o

Recommend Village next steps
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Valley Stream is moving forward with policy changes to support these goals.

January 2013 Revisions to Valley Stream zoning regulations:

Standardized Village review process for mixed-use development

No parking variance required for restaurants with less than 50 seats

“Valley Stream is open for business.”
- Mayor Ed Fare

Source: “Valley Stream OKs Zoning Changes.” Long Island Herald, January 16, 2013.
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Fast and convenient LIRR access and a high resident income make Valley Stream
a great location for multifamily residential development.

-

$78,000 Median HH income
(vs $95,000 for Nassau County)

22%/78% Rent to own ratio
(vs 21%/79% for Nassau County)

\

44% of residents work In NYCJ

~

Nassau County Infill Redevelopment Feasibility Study

/35 min LIRR commute to Penn\

1,800 daily peak riders

LIRR Parking - 80% full
e Resident Permit: $40

\ e Non-Res Permit; $425 J

Source: ESRI Business Analyst; US Census OnTheMap.
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For prospective residents, Valley Stream offers limited and aging multifamily
options, along with an under-developed station area.

~

1% of Valley Stream’s 651 multifamily units within ¥ mile of station

Most multifamily developments between 25-75 years old

4% of village population lives within LIRR Station Area (Y4 mile)

N

Source: ESRI Business Analyst; CoStar.
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Two new multifamily residential development projects in Valley Stream are
nearing completion.

Sun Valley Towers
14 Brooklyn Avenue

Project Size: A 07 Ty r ‘j;;. N Project Size:
137,000 SF S s Ml TR S . S 100,000 SF

72 Residential Units S8 e o B/ 4 90 Residential Units
13,000 Retail SF Y e e

Opens Q1 2014

e T

Source: LoopNet; CoStar. 2, =7

. | O I R T "¢ ; B
- ] = e : i SR T ¥ A 3 2 b Ke u
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The focus sites selected by Valley Stream are adjacent to the LIRR and a short

walk from the Rockaway Avenue commercial corridor.

LEGEND
. Publicly Owned Land
; . Privately Owned Land

Rockaway Ave.
Commercial Corridor

. Inoperative Aqueduct

Recently Purchased
Parcel

BSite A

b IParking Spaces

Site C

128 Parking Spaces

Nassau County Infill Redevelopment Feasibility Study

Relevant Site Conditions
 35-foot buried
aqueduct on Site B

o 372 spaces for LIRR
commuter parking
will need to be
replaced at Sites A
and B
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Focus Site (Site B)
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Development Scenario 1

Development Scenario Components
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Development Scenario 2

Development Scenario Components
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On October 24, Nassau County presented these conceptual development
scenarios to multifamily developers active in the metropolitan area.

/

\-

Valley Stream
Leadership

~

/

/

\_

Multifamily
Developers

\

/

Nassau County Infill Redevelopment Feasibility Study

4 A

Nassau County
Planning

\_ /
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Initial reactions of Long Island Developers to the Valley Stream Scenarios were
positive.

Selected comments...

“Make sure to enable flexibility in unit size when in the development
program — market conditions can change, and the right mix can play
a crucial role.

“PILOTs and other incentives will be necessary for this project to be
financially viable. Construction on Long Island is expensive.”

“Parking is very important to Long Islanders. Make sure that your
scenarios reflect this.”
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To move forward with redevelopment, Nassau County and its team have
identified three next steps for Valley Stream.

4 )
Identify incentive programs and sources of discount
financing to attract developer interest.

\. /

4 )
Conduct outreach efforts to local property owners and
small businesses potentially affected by the project.

- _/

4 )
Develop an RFP in order to cultivate development
opportunity.

. J
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Thank You

Sean Sallie Satish Sood
Senior Planner Deputy Commissioner for Planning
(516) 571-9342 (516) 571-9344
ssallie@nassaucountyny.gov ssood@nassaucountyny.gov

Nassau County Department of Public Works
Planning Division
1194 Prospect Avenue
Westbury, NY 11590
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Nassau County Infill Redevelopment

Feasibility Study

Public Engagement Plan (PEP)

INTRODUCTION ...t ettt sttt sttt sttt sttt et e e be e s bt e sbe e sbeesbeeeRb e et e e ebe e e kbt e s s e e AR e a s aennbe eenneennnennee 2
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PUBLIC OUTREACH TEAM ...ttt bbb ettt sb bt s b bbbttt e et eees 2
MUNICIPAL ADVISORY GROUP, STAKEHOLDER AND TAC ORGANIZATION ....cccoiiiiieiieiienie e 3
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Technical AdVISOrY COMMITEEE ..........oiiiiiiiieiees ekttt eb e 4
StAKENOIAEr COMMITEEE ... .o.iiieeieiiee ettt b bttt 6
FOCUS GROUPS ...ttt sttt b4 eSS E R S h e ekt e ekt e s bt e e bt e e st e en b e e n b e e n b e e nbeenbeenbeenbe aeenbeennaen 6
IMPLEMENTATION OF PUBLIC OUTREACH PLAN........oiiiiiiitiieie ittt sttt 7
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August 1, 2012

Note: This is intended as a living document that may be revised as necessary throughout the duration
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INTRODUCTION

Public engagement will be an integral component of the development of the downtown redevelopment
feasibility assessment by the Parsons Brinckerhoff Team (project team). The goal of the project team’s
public engagement plan is to ensure that all interested parties have an opportunity to participate fully in
the planning process and that public input is carefully considered.

The following objectives are associated with our public participation goal:

Provide equitable access to the planning process

Inform the public early, clearly, and throughout the process
Use a variety of methods to involve and engage the public
Carefully consider public input in project decisions

Mo

Keeping these objectives in mind, the following performance measures can be used in order to maintain
maximum effectiveness of the project’s public participation: diversity, reach, accessibility, impact,
education, and participant satisfaction. Throughout the process, the project team will make sure to
solicit feedback not only about the specific technical aspects of the project, but also of the outreach
process itself.

PUBLIC OUTREACH STRATEGY
The project teamwill look to foster broad involvement in planning activities through a proactive public
participation process with interested parties inclusive of, but not limited to:

Advocacy groups

Public Leaders

Business owners

Involved public agencies

Local and regional business community

Representatives of commuter rail and public bus services
Neighborhood Groups

Real Estate Developers

Social Service Organizations

Residents

PUBLIC OUTREACH TEAM

The project team will be led by Thomas Jost of Parsons Brinckerhoff, overall project manager for the
project. Tom will be assisted by Janice Jijina and David Berg of Cameron Engineering with strategic
advisory services provided by Lawrence Levy of the Hofstra National Center for Suburban Studies.
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Collaboration with Field Organizers

The project team will be supported by field organizers hired under separate contract by the County and
RPA. The field organizers will work in partnership with the project team to effectively implement the
outreach plan. The field organizers will provide input into the development of the Municipal Advisory
Group (MAG), the Community Focus Group (CFG), the stakeholder group and the Technical Advisory
Committee(TAC). The field organizers will provide support in outreaching to the general public for the
three outreach sessions; utilizing outreach materials provided by the project team (see attachment).

MAG, CFG, STAKEHOLDER AND TAC ORGANIZATION

During the course of the effort, the project team will engage four important stakeholder groups to help
guide the outreach effort: MAG, CFG,the Stakeholder Committee and the TAC. Input from the MAG and
CFG will help to guide the selection of the three preferred station areas. Once the three preferred
station areas are selected, Stakeholder and TAC committees will be formed to help guide the
development of Station Area plans and the downtown redevelopment feasibility assessment.

Municipal Advisory Group

The MAGwill guide direction and provide input into the analysis of the relative livable community
readiness of the 21 stations areas under review. The Group will be represented by Town Supervisors,
Mayors, Planning Directors and Economic Development representatives for each of the 21 stations. The
project team will conduct a meeting with these representatives to gauge their interest as public leaders
of their respective towns, villages and hamlets in livable community assessment and development
within their communities.

This group of representatives will be consulted during the initial stages of the project, before the final
selection of three (3) potential livable community stations is made. Their input as public representatives
of the twenty-one (21) stations within the study area will be used to gauge the interest of each village or
hamlet and facilitate the narrowing process. Input at this stage of the winnowing process will also
provide the project team with valuable insight on local environs, community assets and opportunities,
and barriers and/or impediments (ex. Infrastructure adequacy, residential and commercial markets,
environmental, etc.) to redevelopment.
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Municipal Advisory Group List (DRAFT)

Valley Stream Mayor Edwin A. Fare Vincent Ang Far Rock Hemp
Kathy Sefchek;
Bellmore| Sup. Kate Murray Kendall Lampkin Babylon Hemp
. Kathy Sefchek;
Baldwin| Sup. Kate Murray Kendall Lampkin Babylon Hemp
. Kathy Sefchek;
Merrick|  Sup. Kate Murray KendalllLampkin Babylon Hemp
Kathy Sefchek;
Wantagh| Sup. Kate Murray KendalllLampkin Babylon Hemp
; M Donald T.
Garden City ay%rrugir;a Robert Schoelle, Jr. Hemp, P Jeff Hemp
. Kathy Sefchek;
Lakeview| Sup. Kate Murray Kendall Lampkin W Hemp Hemp
Kathy Sefchek ;
West Hempstead| Sup. Kate Murray Kendall Lampkin W Hemp Hemp
Mayor Wayne J. Hall, Claude Gooding, CDA
1
Hempstead Sr. Director; Hemp Hemp
Carle Place Sup. Jon Kaiman Michael A. Levine P Jeff N Hemp
. Joseph R. Scalero,
Mineola Mayor Scott P. Strauss Village Clerk P Jeff N Hemp
. John Ellsworth, .
Bethpage| Sup.John Venditto Planning Consultant Jim McCaffrey Ronkon O Bay
I . . John Ellsworth, "
Hicksville| Sup.John Venditto Planning Consultant Jim McCaffrey P Jeff O Bay
Mayor Peter I. Ted Blach, Chief
Westbury Cavallaro Administrator P Jeff N Hemp
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Community Focus Group

The CFG will be formed with the guidance of the field organizers and will consist of chamber and civic
leaders representing each of the twenty-one (21) station areas. The CFG should be compromised of
roughly five (5) and should include no more than ten (10) respective station representatives per station
area. The CFG will be divided based on their respective town, village, or hamlet into three (3) separate
groups.Theproject team will conducting three targeted focus group meetings, covering all twenty-one
station areas, as detailed below.

This group of representatives will be consulted during the initial stages of the project, before the final
selection of three (3) potential livable community stations is made. Their input as public representatives
of the twenty-one (21) stations within the study area will be used to gauge the interest of each village or
hamlet and facilitate the narrowing process. A subset of this same group will form the CFG for the focus
group sessions to be conducted as part of the three station area workshops (see focus groups below).

Technical Advisory Committee

The TAC will be formed based on the three stations selected for further livable community assessment
and design by the project team. The purpose of the TAC is to provide specific technical expertise in the
three station areas that will help to inform the conceptual design and feasibility assessment. Initial
outreach to potential TAC members will result from input and recommendations from the MAG and
CFG.

The TAC will be comprised of City, State, and representative agency personnel. It will provide
information and recommendations pertaining to street, railway, environmental, infrastructure,
economic development, land use, zoning and government structure and policy issuespertinent to the
three respective station areas. The TAC may also be requested to review the more technical aspects of
the scenarios and options as they are refined. Serving as representatives of their respective
organizations, the TAC members will also be able to provide data, reports, and related studies (or aid the
project team in collecting such data) that will be critical to the project team.

The TAC will initially consist of the following members (to be filled in prior to inception of outreach #2):

Name Organization
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StakeholderCommittee

The Stakeholder Committeewill be formed based on the three final stations selected for further livable
community assessment and design by the project team. The Stakeholder Committee will be comprised
of community organizations, residents, business and property owners, agency personnel and other
vested parties and will be charged with providing outreach to interested parties forthe final two
outreach efforts to assist in disseminating project and meeting information. Members of the CFG’s may
also be invited to sit on the Stakeholder Committee based on theirinvolvement and leadership role in
the respective station areas. The stakeholder committee will also serve as a sounding board for the
project team as it prepares its public outreach approach and provide insights and recommendations on
process and approach to outreach.

The Stakeholder Committee will consist of the following members (to be filled in prior to inception of
outreach #2):

Name Organization

FOCUS GROUPS

The outreach plan consists of two focus groups: the community focus group (CFG) and the developer
focus group. Both groups will be formed once the 3 preferred stations are selected. The community
focus group will comprise those organizations that are active and involved in the three station areas
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selected, stemming from the outreach effort conducted to structure the initial 21 station CFG. The
developer focus group will consist of developers who will be used as a sounding board to review the
approach to station area designsand validatemarket assumptions, and will consist of development
representatives that are not specific local stakeholders in the livable community assessment process for
any of the three selected station areas.

The project team will meet with the CFG as part of Qutreach #2, structuring a meeting that will take
place prior to the community workshops and following a format similar to the public workshops with
breakouts held for each station area.

The developer focus group will meet once the three station area designs are evolved to a point where
development targets have been identified. The rationale behind the development plan for each station
area will be presented to the developer focus group to solicit input, reservations, concerns and insights
to help inform the conceptual design process.

IMPLEMENTATION OF PUBLIC OUTREACH PLAN

Stations under Review
There are 21 Nassau County station areas under review. They are the following:

Baldwin

Bellmore
Bethpage

Carle Place
Country Life Press
Freeport

Garden City
Hempstead
Hempstead Gardens
Hicksville
Lakeview
Lynbrook
Merillon Avenue
Merrick

Mineola

Nassau Boulevard
Rockville Centre
Valley Stream
Wantagh
Westbury

West Hempstead
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Social Media and Website Strategy

The project team will work jointly with RPA and the field organizers to post meeting notices and study
progress as appropriate through the Nassau County project website (www.nassaucountyny.gov). The
project team will use facebook and twitter in concert with RPA outreach efforts to enhance the dialogue
and communication with the community. The County will decide on whether to exercise the option for
the project team to conduct “real-time” reporting of public workshops by creating a hashtag (i.e.,
#nassaucountyLC) for the project. The initial outreach will be focused on the 21 station area, the 2™
round of outreach will be focused on the 3preferred station areas, and the 3rd and final outreach will be
a more general outreach to the residents of Nassau County. Having a consistent portal for
dissemination of information will be critical as the team looks to outreach at multiple levels during each
stage of the outreach effort.

If acceptable to the County, the project team will outreach to additional organizations to solicit their
interest as potential hosts of information, notices and advertisements for the event, including but not
limited to: Town and Village websites, Long Island Index, Newsday, Vision Long Island, Sustainable Long
Island, Empire State Future and other appropriate organizations who are taking a leadership role in this
arena of Long Island.

Outreach Phase 1: 21 Station Areas - Initial Screening
Outreach Phase | will consist of the MAG outreach and the first set of public outreach meetings (4).

Municipal Advisory Group Outreach- 1 meeting with follow-up - August - September 2012
Within the first four months of the project, during the data collection and existing conditions analysis
phase, the project team will meet with the MAGto present our initial findings and to solicit input from
these groups to help focus and enhance our data collection efforts as we begin the selection process. At
this session, we will present the key criteria for livable community development that should be exhibited
by the communities surrounding stations within the overall study area. We will also encourage the
leadership in each station area to evaluate their State of Preparedness and their interest in working with
Nassau County to forward plans for livable community development. The interest and capability of local
leadership to partner with the County will be an essential ingredient in evaluating livable community
preparedness. The project team will walk through the criteria with the MAG and provide an opportunity
for representatives from the group to respond with a leadership approach. After the session, each
attendee will be asked to complete a questionnaire asking them to evaluate their representative station
area’s readiness and feasibility for the creation of a livable community.

The MAG meeting will be held on Wednesday, August 22", 2012 between 1:00-3:00pm at the Nassau
County Legislative Chamber. Preparation:

Receive input on MAG, adjust list as required
Produce/distribute invitations to events (Targeted distribution:Late July, 2012)
Produce materials for event (boards, handouts, presentation)

Community Focus Group Outreach 1 (3 meetings) - September - October 2012
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The project team will conduct three (3) CFG workshop sessions, separating the 21 stations into groups
that can effectively be brought together in a meeting setting. Each of the three meetings will consist of
an overview of the Livable Community Preparedness Criteria (similar to the MAG meeting agenda) and
then proceed into specific station breakouts. The smaller breakout groups will review the general
conditions at each station, solicit community input on conditions and compare conditions to livable
community criteria to better understand the factors associated with each station area that may make
them preferred livable community development locations.

Proposed Agenda:
Part | (Presentation)

Presentation of Team, Process and Schedule
Report of Initial Findings/Existing Conditions

Part Il (Workshop — Breakout Groups)
Strengths, Weaknesses, Opportunities and Challenges

All public workshops will take place in September/October of 2012. Below is the Village grouping of each
meeting, based upon various factors, including proximity and size of villages, number of stations
represented in the grouping, and representation of both incorporated and unincorporated villages.

CFGWorkshop #1: Bethpage, Carle Place, Hicksville, Mineola, Westbury (5 stations)

CFGWorkshop #2: Freeport, Garden City, Hempstead, Lynbrook, Rockville Centre, Valley Stream (9
stations)

CFGWorkshop #3: Baldwin, Bellmore, Lake View, Merrick, Wantagh, West Hempstead (7 stations)

PB and the Field Organizers will provide recommendations to the County on venue locations and assist
the County with securing the venue for each CFG Workshop.

Regional Plan Association Public Town Hall Meeting (Fall 2012)

The initial outreach to the general public community will take place within the setting of the Regional
Plan Association’s public Town Hall meeting, scheduled for the fall of 2012. At this meeting, the general
public will be briefed on the opportunities livable communities provide, while also being given the
opportunity to voice their opinions and concerns on any station areas most relevant to them. The input
we receive from this session will then be used to gauge the interest of each village or hamlet and
facilitate the narrowing process. The project team shall also present a general description of existing
conditions for each of the 21 station areas as well as provide a summary of common opportunities for
creating livable communities based on the input and feedback garnered during the CFG meetings.
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Outreach Phase 2: 3 Station Area Review
Outreach Phase 2 will consist of a TAC meeting, a stakeholder meeting, meeting of both focus groups
and the 2nd round of workshops focused on the three station areas.

Stakeholder and TAC Meeting #1: (Winter 2012 - 2013)

The Stakeholder and TAC committees will be formed and we will conduct separate meetings with both
groups roughly three to four weeks prior to the public workshop sessions. We will meet with the TAC to
review our knowledge of the three station areas, present our initial findings and review issues that
would affect agencies and other involved parties. We will adjust our initial designs based upon the input
from the TAC.

We will meet with the stakeholder committee to present each station area plan, our initial findings and
our conceptual plans for development. We will work with the stakeholders for the three station areas
to project our plan of action for community workshops and to solicit their assistance in outreaching to
the general community and imparting the focus and approach of the workshops.

Community Focus Group

As part of the outreach 2 workshop, we will hold a focus group meeting with the civic organizations
involved in the three station area development plans. We will present our updated concept plans to
solicit their input and recommendations into the station area plans. We will hold a separate focus group
meeting for each station area which will be conducted on the day of the community workshop,
preceding the general community workshop

Community Workshops - Outreach Session 2

A public workshop or charrette will be held in the general vicinity of each selected site area. This will
give residents, business owners, and other stakeholders the opportunity to co-create a vision for their
selected community. Venue locations will be chosen so that it easy for local stakeholders to attend. The
charrettes would be organized as follows:

a. Welcome and review of meeting objectives;

b. Presentation of Livable Community Existing Conditions Survey and Analysis results for the
selected areas;

C. Livable Communities 101 — Best practice applicable to Nassau County;

Discussion of Station Typologies;
Small group exercise: Given livable community best practice and the opportunities and
constraints at the study area, what makes sense?

f. Report back from the small groups;

g. Schedule for next steps.

Developer Focus Group

Based upon the findings of the community workshops, the project team with revise and refine their
station plans for presentation to the developer focus group. The Contractor shall recruit local (or
regional) developers to review our in-progress station area plans from a market perspective. The
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Contractor shall record their insights and integrate their recommendations accordingly into our final
station area plans. Through this dialogue, information will be solicited with regard to building massing,
land use mix and constructability factors.The session will be geared towards the affordable housing
development community to garner input on the approach to residential/commercial mix and to solicit
input on an approach to blending residential housing into development schemes for station areas.

Outreach Phase 3
Outreach 3 will consist of a final TAC meeting, a final stakeholder meeting and two public presentations
to present the downtown redevelopment feasibility assessment.

Stakeholder and TAC meeting (Spring 2013)

The team will present a draft of the findings and recommendations and the feasibility assessment for
comments.

Outreach 3: Final Public Presentations
Two Countywide public meetings presenting the findings will be held at the end of the study, where the
Contractor will present the livable community strategies for the selected stations.
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Cultivating Opportunities for Sustainable Development
Nassau County Infill Redevelopment Feasibility Report

Appendix C

Transit-Supported Development Readiness Questionnaire
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Nassau County Infill Redevelopment Feasibility Study

How do you know if your station area is
Transit-Supported-Development-Ready?

The station area should have ...

Physical Suitability

The right built environment can make a station area an easier place to implement
livable development by providing the right “bones” for new development and limiting
the need for reconstruction of infrastructure. Evaluate the physical ability of the sta-
tion area to support livable development.

Public Sector Readiness

Having the right regulatory framework in place within the station area is an impor-
tant factor in both the feasibility and potential timeframe for implementing transit-
supported development. Evaluate the extent to which the public sector has taken
the necessary steps to make the station area development ready.

Developer Interest

In the end, most development is done by the private sector or through public-private
partnerships. Evaluate the extent to which there is demonstrated developer interest
in the station area.

Leadership in Place

One of the most significant factors in successful livable development is quite simply,
people--whether as individuals or part of a larger institution, people can make or
break a successful development project, depending on their attitude towards public/
private partnerships, innovative solutions, and problem solving. Evaluate the degree
to which there is leadership mobilized or who could be mobilized in support of liv-
able development.
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Nassau County Infill Redevelopment Feasibility Study

Transit Supported Development
Readiness Questionnaire

This questionnaire is designed to help you evaluate how ready for transit supported
development your station is, and what might be needed to stimulate such develop-
ment if it is desired. We would like to know your opinion on the following questions:

Is there an opportunity for transit supported development at this station area?

If so, what type of development would you like to see? What should it look like and
where (sites/parcels) would you like to see it?

What is needed to make such development happen?

How could the county or regional consortium help you make this happen?

What other partners do you need?
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Nassau County Infill Redevelopment Feasibility Study  Transit Supported Development Readiness Questionnaire

Station Area
Evaluate The Station Area

Is there available land suitable for redevelopment?

Are there underutilized sites or marginal land uses that could be redeveloped?
Is there a connected street network?

Are there connection(s) to nearby destinations including parks and open space?
Is the built environment compact and pedestrian-oriented?

Are there a mix of uses, vertically or horizontally?

Is there a parking strategy in place that limits parking footprint?

Is there available infrastructure capacity (sewer, water, parking, etc.)?

Is there strong public transit (LIRR, NICE bus) ridership?

Does current zoning allow for mixed-use and relatively higher density housing?
Do current plans call for downtown mixed-use development?

Does the local land use or comprehensive plan call for increased development
around the transit station?

Is there an existing station area plan?

Are there shared-parking or other parking management plans in place?

Are there development incentives or financing in place (ex. a funded BID)?

Is there funding allocated for non-motorized transportation or open space im-
provements in the station area?

Is there funding allocated for other infrastructure improvements in the station
area (ex. parking, traffic calming/circulation)

Are local officials getting inquiries about development, purchase, or permitting
redevelopment within the station area?

Are parcels of land in the station area being optioned or sold?

Are there privately-led master planning or plan changes underway?

Is there new development recently completed, in construction, or about to go
into construction in the area?

Are there recent developments that satisfy livability principles for development?

Is there public support for redevelopment (commercial and/or residential) here?
Are there local stakeholder or advocacy groups organized around supporting
station area redevelopment or transportation improvements?

Are there leaders in local government who champion / support redevelopment?
Are leadership groups actively meeting to discuss/plan for improvements?

Is there a lack of (or have you overcome) organized local resistance or over-
whelming obstacles to planning within the community?

Identify Opportunies
Is there an opportunity for transit supported development at this sta-
tion area?

If so, what type of development would you like to see? What should it
look like and where (sites/parcels) would you like to see it?

What is needed to make such development happen?

How could the county or regional consortium help you make this
happen? What other partners do you need?
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Cultivating Opportunities for Sustainable Development
Nassau County Infill Redevelopment Feasibility Report

Appendix D

Selection Process Documents

1. Selection Process Memorandum
2. Station Evaluation Summaries
3. Local Economic Impact Rankings

4. Final Station Selection Memorandum

PARSONS
BRINCKERHOFF ‘&%


































































































































Cultivating Opportunities for Sustainable Development
Nassau County Infill Redevelopment Feasibility Report

Appendix E

Selection Station Memorandums

1. Baldwin
2. Lynbrook

3. Valley Stream
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