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September 2026 
 

Summary 
The Office of the Nassau County Comptroller conducted a review of Nassau County’s Obligations to 
the Nassau Health Care Corporation (NHCC) as of December 31, 2023. An April 2025 report showed that 
over the ten year period of 2014 – 2023, the Comptroller’s Office review of NHCC billing saved 
the County $2.62 million.  

The Comptroller’s Office has completed its review of NHCC’s 2024 and 2025 billings which 
resulted in additional savings of $500,000 bringing the total savings for 2014 – 2025 to $3.12 
million. 

 
Introduction and Background 
In September of 1999, Nassau County (County) transferred to the Nassau Health Care Corporation 
(NHCC) its hospital, nursing home, clinics and healthcare facilities.  

For the County employees who transferred from the County to NHCC at the time of the transfer, 
and later retire/retired or separate/separated from NHCC, the County must pay a share of the 
employees’ termination benefits and health insurance premiums (including Medicare premiums).  

The County also guaranteed the payment of certain NHCC bond debt service obligations.
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At any point in time, the number of transferred employees eligible for County share contributions to 
termination payouts and health insurance premiums varies as eligible employees separate from NHCC 
and as those receiving post-employment health benefits pass away. 
The Comptrollers Office’s reviews have revealed weaknesses and errors in NHCC’s billings to the 
County for its share of termination payouts and post-employment health insurance premium payments. 
The weaknesses are communicated to NHCC for process improvement purposes and errors are 
corrected through disallowances of the amounts incorrectly submitted for reimbursement. 
Please refer to the April 2025 Comptroller’s report, Nassau County’s Obligations to the Nassau Health 
Care Corporation (NHCC) as of December 31, 2023, for more information. 
https://www.nassaucountyny.gov/DocumentCenter/View/48603/Review-of-Nassau-Countys-
Obligations-to-Nassau-Health-Care-Corporation-NHCC  

 
Update - Comptroller’s Office Review of 2024 and 2025 NHCC Invoices 
Below is a brief summary of the results of the Comptroller’s Office review of NHCC’s 2024 and 
2025 billings. Over the twelve year period of 2014 – 2025 the Comptroller’s Office review of 
NHCC billing saved the County $3.12 million.  

As shown in the charts on the next few pages, the total disallowances in 2024 increased from 
$111,491 in 2023 to $457,489 in 2024 and then dropped significantly to $45,089 in 2025. The 
disallowances in 2024 were primarily due to errors in retirees’ health insurance classifications 
($341,952) and retirees not eligible for termination pay since they previously received termination 
pay ($115,537).  

Retiree health insurance classification errors have typically been due to retirees incorrectly 
classified as under the age of 65 (higher insurance rate ) when they were over 65 (lower insurance 
rate). The spike in the health insurance portion of the disallowances in 2024 was the result of a 
special review of the 886 retiree dependents’ classifications which identified 29 dependents who 
had aged out of being eligible as a dependent. The amount overbilled in 2024 due to the retiree 
dependent errors was $185,975, bringing the total health insurance disallowances for the year to 
$341,952. 

Termination pay disallowances increased from $60,884 in 2023 to $115,537 in 2024 and decreased 
to $0 in 2025. The increase in 2024 was primarily due to retirees having previously received 
termination pay, as well as instances where NHCC included sick and vacation time that exceeded 
the allowable limits. 

There were no Medicare premium disallowances in 2024 and only two in 2025, totaling $2,342. 
These disallowances were typically due to the documentation to support the income requirement 
to receive the higher Medicare reimbursement, not being provided with the NHCC reimbursement 
invoice. Instead of disallowing these items outright, the Comptroller’s Office has worked with 
NHCC in recent years to obtain the required documents during its review. This requires the 
Comptroller’s Office having to review the items a second time to clear the disallowances, however 
in the end, very few documents are actually determined as missing.  

 
 

https://www.nassaucountyny.gov/DocumentCenter/View/48603/Review-of-Nassau-Countys-Obligations-to-Nassau-Health-Care-Corporation-NHCC
https://www.nassaucountyny.gov/DocumentCenter/View/48603/Review-of-Nassau-Countys-Obligations-to-Nassau-Health-Care-Corporation-NHCC
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Updates for 2024 and 2025 
The following charts from the Comptroller’s Office report issued in 2025 have been updated to include 
2024 and 2025 data and results.  
 
Eligible Employees 
Immediately after the 1999 Transfer, the number of employees eligible for County share contribution 
upon separation from employment was 4,297. The chart below shows the number of employees 
eligible and paid during the twelve-year period of 2014 and 2025. 

 

 
 
 
Disallowances and Payments 

Over the twelve years from 2014 to 2025, NHCC has billed the County on average $14,234,074 
per year. The County has disallowed on average $260,330, resulting in an average net payment of 
$13,973,744. During this period, the County saved $3.12 million due to the Comptroller’s Office 
disallowance review. 
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The chart below summarizes disallowances and payments for the twelve-year period of 2014 to 
2025. 
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The disallowances by type during this same period (2014-2025) are shown in the following                 
3 charts.  

Termination Pay Disallowances 

 
 

Retiree Health Insurance Premium Disallowances 
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Retiree Medicare Reimbursements Disallowances 

 

 
 
Termination Payouts Future Obligations 

The County’s obligation for termination payouts was capped at an amount equal to the County’s 
projected liability at the time of the transfer. The capped amount was reverified in the terms of the 
November 2007 Successor Agreement, which also detailed the amount paid from September of 
1999 to December 31, 2006, and the remaining balance as of December 31, 2006. The chart below 
summarizes these amounts and shows the remaining balance of the County’s share of termination 
payouts is $2,279,325. With the County’s share of termination payouts averaging $1.15 million 
per year between 2014 and 2025, it is anticipated that the remaining balance will be paid by year 
end 2028. 
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Bond Guaranty 
 

In April 2009 NHCC issued Refunding Bonds (2009 Series Bonds). While NHCC is the primary obligor 
for these 2009 Series Bonds, under an ordinance adopted on March 30, 2009, the County guarantees the 
full and prompt payment of the scheduled principal and interest of these bonds. 
 
Future Bond Obligations 
 

The guaranteed payments applicable to this long-term debt are as follows: 
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